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EXECUTIVE SUMMARY 
 
The primary objective of this report was to quantify the progress of Aboriginal participation 
within the Canadian forest industry between 1996 and 2006.   
 
During March and April 2007, comprehensive phone interviews were completed with 
fourteen forest companies from across Canada nvolved with Aboriginal development 
initiatives in some capacity. The findings included the following highlights: 
 

Economic and Employment Initiatives 
• Almost 65% of companies surveyed formally track their Aboriginal economic 

initiatives, averaging almost 11 years of data per company; 
• Only 3 out of 14 companies formally track Aboriginal employment initiatives; 
• There was a 75% increase in the total number of initiatives from 1996 (36) to 2006 

(63); 
• Totals showed a 100% and 80% increase in co-management arrangements and 

partnerships respectively from 1996 to 2006; and, 
• Aboriginal initiatives are most often seasonal or yearly contracts in the logging 

and silviculture sectors. 
 

Training and Mentoring 
• Every company surveyed offered specialized and/or general company training to 

its Aboriginal staff; and, 
• Three-quarters of companies had training/mentoring programs for their Aboriginal 

suppliers and contractors. 
 

Employment and Education 
• There were increases across every forest sector  in the number of Aboriginal 

employees with formal education of all types (high school, diploma, degree) 
• The number of Aboriginal staff with university training and working in the forest 

management planning sector is a key area for improvement. 
 

The overall findings of this survey suggest that Aboriginal people are clearly becoming more 
involved in the forest industry across all sectors, but the lack of professional forestry or 
business training within Aboriginal communities continues to be the largest limiting factor for 
increased participation.   In general, forest industry and Aboriginal communities/companies 
across Canada have both shown strong leadership, and together have developed many positive 
and profitable relationships based on open communication, cross-cultural respect, and 
innovative training programs.
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1. BACKGROUND 
 
The forest industry plays an important role in creating and sustaining employment 
opportunities for Aboriginal communities in all regions of Canada.  Forestry also provides 
important co-management opportunities for First Nations, and is a key bridge between 
Aboriginals and non-Aboriginal communities and businesses.  Furthermore, forestry is one of 
the few large, multi-national industries where Aboriginal peoples have unique, valuable and 
historical training, knowledge and expertise. 
 
It is widely accepted that Aboriginal participation in the forest sector has seen an increase in 
recent years; however, little quantitative information exists to substantiate those claims.  
Consequently, the Aboriginal Strategy Group (ASG) has been contracted by Natural 
Resources Canada (NRCAN) through the First Nations Forestry Program (FNFP) to conduct a 
national survey to obtain detailed information from the major forest industry companies with 
regards to their Aboriginal economic and employment initiatives.   
 
 

2. OBJECTIVES 
 
The overall aim of this report is to quantify the progress of Aboriginal participation within the 
Canadian forest industry between 1996 and 2006.  It was also intended to help evaluate trends 
in the forest sector since the inception of the First Nations Forestry Program in 1996, as well 
as the release of the Report of the Royal Commission on Aboriginal Peoples the same year. 
Results could also assist in providing information on the extent to which Objective 3 –“Rights 
and Participation of Aboriginal peoples - of the National Forest Strategy is being achieved.   
The following are the project’s core objectives: 
 

1) To describe the types of Aboriginal involvement in the Canadian forest industry;  
 
2) To describe the trends of Aboriginal involvement in the number and types of 

initiatives; 
 

3) To evaluate training and mentoring success; and, 
 

4) To assess trends in education and employment levels attained by Aboriginal staff.  
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3.  METHODOLOGY 
 

 Sampling Methodology and Interview Recruitment 
 
The eligibility criteria for participation targeted the top three to five forest industry players in 
each province.  The eligibility list was finalized by the First Nations Forestry Program (FNFP) 
officials in December 2006.   
 
Key respondents for interviews were chief foresters, program managers and executives who 
work with First Nations, Aboriginal organizations and/or individuals on company-related 
initiatives. 
 

 Instrument Development and Pre-testing 
 
The survey instrument contained close-ended and open-ended questions (see Appendix I) and 
solicited information on tracking protocols, initiative types and sectors along with financial 
information, training and mentoring programs, and employment and education levels attained 
by Aboriginal staff.  
 
Although the general focus of the interview was pre-determined, the process was flexible 
enough to accommodate each company to expand on the objectives and details of their own 
development Aboriginal initiatives. This flexibility ensured that all relative and key 
opportunities specific to a region or First Nation/industry relationship could be identified.  
 
Once the survey instrument draft was developed, it was pre-tested with three forest industry 
experts to determine the applicability and appropriateness of the survey. Suggestions and 
comments from pre-test results were incorporated into the final survey instrument. 
 

 Instrument Implementation and Delivery 
 
In early February 2007, interview introduction letters1 (see Appendix II) were sent to eligible 
participants describing the project in greater detail, and inviting them to participate in the 
interview.  Within one to two weeks following the introduction, follow-up phone calls and 
electronic mail reminders were made to the eligible participants.  
 
The purpose of the follow-up call is three-fold: 1) the first reason being to make verbal 
contact with potential survey respondents; 2) secondly, to determine if the survey introduction 
letter was received by the intended recipient; and lastly, 3) to enlist potential survey 
respondents. More than one phone call was required to reach potential survey participants.  

                                                 
1 The survey information letter contained background information of the project, an invitation to participate in 
the survey, directions of how to enrol for an interview and ASG contact information.  
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Interviews were conducted by phone with the appropriate industry staff during March 12 – 
April 7, 2007. 
 
The final survey instrument was administered by telephone calls at pre-arranged times and 
dates as determined by respondents.  Once the phone interview was completed, the detailed 
economic section of the interview was sent by electronic mail for completion at the 
respondents’ office.  Interview data was recorded directly in Microsoft Word® for data 
analysis.  All survey data was entered into a Microsoft Excel® database where statistical 
analysis, summary tables, and graphs were constructed. 
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4. RESULTS 
 
There were fourteen forest companies surveyed, and are listed in Table 1 below.  There were 
companies large and small, chosen as good representatives of their region, and at a minimum 
contained some kind of Aboriginal development initiatives in-place.   
 
Many of the companies surveyed have operations across several regions and provinces.  
Depending on the interviewee, they could speak to differing depth on the nature of all their 
operations outside the area where they themselves were based.  For this reason, a list is 
provided of all the provinces where they operate, and in contrast, the provinces that were 
formally addressed during the survey. 
 

Table 1.  Final Interviewee List 
 

Count Company Regions of 
Operations Survey Focusb

1 Abitibi-Consolidated a NL, QC, ON ON, QC 
2 Ainsworth  BC, AB, SK BC 
3 Bowater NB, NS,ON ON 
4 Canfor BC BC 
5 Daishowa-Marubeni International AB AB 
6 Grant Forest Products ON ON 
7 West Fraser AB, BC AB, BC 
8 Interfor BC BC 
9 Millar Western SK, AB AB 

10 NorSask SK SK 
11 Tembec NB, QC, ON, MB, BC QC, ON, MB, BC 
12 Tolko MB, AB, BC MB 
13 Waugh’s Wood MB MB 
14 Weyerhaeuser ON, SK, BC SK 

a Denotes that two separate interviews were conducted with Abitibi-Consolidated; one in Ontario and Quebec. 
b Bolded provinces denote where the respondent was based, and provides the data for Figure 1.
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Figure 1 displays the companies that were interviewed and tallied for the province where the 
respondent was based.  Although a total of 15 survey interviews are displayed in Figure 1 
(two for Abitibi Consolidated), the subsequent analysis was performed on 14 companies as 
the Abitibi responses were combined to represent only one company. 
 

 
Figure 1.  Tally of Participants by Province 
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4.1 Economic and Employment Arrangements 
 
The first set of questions was used to establish the level in which forest companies are 
generally involved with development initiatives with Aboriginal communities.  These 
development initiatives were defined by one of the following two distinct branches: 
 
Economic Initiative:  Co-management arrangements, partnerships, joint-ventures, seasonal 
and yearly contracts, wood product manufacturing, and support services; and, 
 
Employment Initiative:  Targeted employment, youth development, training and mentoring. 
 
Companies were asked whether they formally track their economic and employment 
initiatives, and if so, how many years of data they had.  Table 2 shows the results.   
 

Table 2.  Involvement and Tracking 
 

 

 Response Average 
Years of Data 

 
1) Does your organization formally track its economic 
ventures with First Nations peoples and communities? 
 

64% Yes 11 years2

 
2) Does your organization formally track its employment 
arrangements with First Nations peoples and 
communities? 
 

23% Yes 6 years3

Table 2 depicts 64% of respondents (9 of 14) formally track their economic initiatives with 
First Nations.  Among the nine ‘Yes‘ respondents, the average number of years for which they 
have formal data (e.g., protocols, database, paper trail, maps) is 10.8 years.   
 
Several reasons were given to explain why they track this information, including improved 
organizational efficiency, financial audit reasons, human resource planning, good business 
sense, as well as a requirement as part of the forest certification process.  One mechanism for 
success was using a ‘results management framework’, tracking eighteen different aspects of 
their business, operations group by operations group – whereby they tracked the dollar value 
of all Aboriginal business of any kind within that operations group.  
 
In contrast, very few companies formally track their employment arrangements, some citing 
that it is a human rights issue to track employees by race, religion, sexual orientation - and 

                                                 
2 Nine companies provided an estimate for this question. 
3 Two companies provided an estimate for this question. 
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this low percentage reflects those valid concerns.  However, some company policies do 
attempt to establish demographic representation in their workforce in areas with a high 
Aboriginal population, and First Nations are given a priority in hiring. 
 
Employment is tracked more often informally or anecdotally, or by ‘self declaration’: asking 
contractors for that information but only on a voluntary basis.  Some mentioned that they have 
struggled with Human Resources rules about how appropriate it is to question existing 
employees about Aboriginal status.  
 
Next, respondents were asked to state whether their economic and employment initiatives in 
general had grown, declined, or remained the same over the last ten years.  Figure 2 
summarizes the findings. 
 

Figure 2.  Growth in Aboriginal Initiatives 
How have Aboriginal economic 
arrangements  with First Nations 

changed in the last ten years for your 
organization?

No 
Change

0%

Declined
7%

Grown
93%

How have employment arrangements 
with First Nations changed in the last 

ten years for your organization?

Grown
57%

No 
Change

43%

Declined
0%

 
 

Almost all the companies (93%) said there has been widespread growth in their own 
Aboriginal economic initiatives since 1996, and 57% had seen expanded employment 
initiatives. Most had seen growth in either the size or scope of the initiative, or additional 
programs had been started within the last ten years 
  
Also from the data, it showed that ten of fourteen companies had some kind of Aboriginal 
initiative in 1996.  A positive sign was that not only did an additional four companies initiate 
their first Aboriginal development program (a 40% increase), but also of the ten companies 
that had programs in place in 1996 - they almost unanimously felt that the number and size of 
the initiatives had grown from their 1996 levels.   
 
Companies emphasized that initiatives should be based on good economic sense and financial 
benefits for both the company and the communities.  The lack of First Nation community 
development strategies has led to some off-and-on success, as well as difficulties finding 
long-term, dependable Aboriginal employees.  Incentives for attendance at meetings, 
government funding mechanisms, and formal performance reviews have proven successful to 
improving opportunities for participation.  
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The forest industry felt that there was not a mature understanding of the benefits or the values 
of these types of partnerships; however both industry and the First Nation’s ability to be a 
good partner has increased from cross-cultural training, existing shared projects, and 
improved community consultation.  In some regions, Aboriginal liaison officers have also 
been hired by the community and company to help bridge communication.   
 
In addition, a few companies expressed a preference to co-operate with Aboriginal 
communities that can separate business from Aboriginal politics.  For example, British 
Columbia was cited as an area where First Nations have been successful in this regard; where 
Ontario and Quebec were mentioned as regions where Aboriginal communities are too often 
in political struggles against each other, impeding their own potential development initiatives 
with industry.   
 
Drilling down from the results of Figure 2, companies were then asked to define all the types 
of arrangements that existed within their company in both 1996 and 2006.  Figure 3 below 
displays the number and types of initiatives between those two years. 
 
 

Figure 3.  Number and Types of Initiatives in 1996 and 2006 
 

# of Initiatives by Year

3

5

9
8

5

3 3

6

9

13
14

8
7

6

Co-
management

Arrangements

Partnerships Seasonal
Contracts

Yearly
Contracts

Targeted
Aboriginal

Employment

Youth Training Other

1996 2006

 
 
 
From Figure 3, there has been a clear increase in the total number of all types of First Nation 
development initiatives.  Among the thirteen respondents, there were 36 total initiatives in 
1996 and 63 in 2006, a 75% increase.  Relative increases by each initiative type were as 
follows: 
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Type of Initiative    Relative Increase (1996 to 2006) 
 
Co-management Arrangements + 100% 
Partnerships    + 80% 
Seasonal Contracts   + 44% 
Yearly Contracts   + 75% 
Targeted Aboriginal Employment + 60% 
Youth Training   + 133% 
Other4     + 100% 
 
There were only two instances where an arrangement in 1996 did not exist in 2006; one was 
due to a change in business model/ownership, and the other was that the First Nation decided 
to pursue other initiatives in oil and gas. 
 
The most common arrangements were annual or seasonal contracts primarily in logging (e.g. 
felling, skidding), hauling and silviculture (planting, some site preparation).  These types of 
contracts are generally in greater abundance and require a less formal educational 
background.  Seasonal and yearly contracts together accounted for 47% of the initiatives in 
1996, and 43% in 2006. 
 
There is a transition happening currently where Aboriginals are moving from silviculture to 
logging to a broader scope of entrepreneurship, and focusing on the more social side of 
forestry like archaeological assessments, guidance, referrals, community communications, 
environmental studies, and monitoring. 
 
Figure 4 was a further follow-up question that asked to provide the forest sector areas where 
the initiative types from Figure 3 take place.  Figure 4 displays those results and their relative 
percentages.   
 
There were 63 total initiatives described by 14 companies and, as shown in Figure 4, there is 
currently a broad, even mix of Aboriginal involvement initiatives across all forest sector 
areas.  Forest sector activities included under the ‘Other’ category included such activities as 
mill yard management, archaeological assessments and environmental monitoring.   
 
Aboriginal involvement in the forest sector is highest in the area of logging (22%) and 
silviculture (22%), as was seen in Figure 3 as well. Logging contracts were typically 
described as being yearly contracts, while silviculture contracts which included reforestation 
and stand tending activities were generally carried out seasonally. First Nations have also 
provided support services (14%) in the form of hauling and trucking, marine transport and 
Geographical Information Systems (GIS) mapping.  
 
Respondents were then asked to complete a more in-depth portion of the survey to detail the 
specific number of arrangements, the number of Aboriginal employees, and revenues 
generated from each initiative. 
                                                 
4 The ‘Other’ initiatives were identified as logging contracts on overlapping licenses, cultural awareness training, 
workshop hosting, archaeological field work, environmental monitoring, and profit sharing. 
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5 Of the fourteen companies who had initiatives in place, only seven responded to the section that provided data 
for Table 4. 

What are the forest sector areas that best describe 
Aboriginal involvement initiatives in your 

organization?

17%

22%
17%

14%

8%

22%

Forest Management Planning Logging
Silviculture Wood Product Manufacturing
Support Services Other

Figure 4.  Aboriginal Initiatives by Forest Sector 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Detailed financial and employment information of several initiatives is displayed in Table 3 
below.  Unfortunately, there were many gaps in the responses as well as a small sample size5 
so detailed inferences are difficult to draw.  It does however reinforce again a substantial 
growth in the number of initiatives between 1996 and 2006.  These new initiatives are both 
significant operations in both in the size of their Aboriginal workforce, as well as the 
estimated annual revenues.   
 
 



 

Number  of  
Arrangements

Average  Number  
Aboriginal  
Employees

Averag e   
Annu a l   

Revenu e 
Number  of  

Arrangements

Average  Number  
Aboriginal  
Employees

Average  
Annual  

Revenue

C o - m a n a g e m e n t   a r r a n g e m e n t s 1 2
P a r t n e r s h i p s 
S e a s o n a l   c o n t r a c t s 6 5 $300,000
Y e a r l y   c o n t r a c t s 

C o - m a n a g e m e n t   a r r a n g e m e n t s 
P a r t n e r s h i p s 
S e a s o n a l   c o n t r a c t s 2 17 15 $4,000,000
Y e a r l y   c o n t r a c t s 3 30 $4,000,0 0 0 11 70 $13,000,000

C o - m a n a g e m e n t   a r r a n g e m e n t s 
P a r t n e r s h i p s 
S e a s o n a l   c o n t r a c t s 2 50 $1,500,0 0 0 22 145 $4,500,000
Y e a r l y   c o n t r a c t s 

C o - m a n a g e m e n t   a r r a n g e m e n t s 
P a r t n e r s h i p s 
S e a s o n a l   c o n t r a c t s 5 2 $30,000
Y e a r l y   c o n t r a c t s 

C o - m a n a g e m e n t   a r r a n g e m e n t s 
P a r t n e r s h i p s 2 100 $15,000,000
S e a s o n a l   c o n t r a c t s 10 5 $100,000
Y e a r l y   c o n t r a c t s 2 2 12 $600,000

WOOD  PRODU C T   M A NUFACTURING

1 9 9 6 2 0 0 6 

L O G G I NG

FOREST  MAN A G E M E NT  PLANNING

SIL V I C U L TURE

SUPP O R T   S E RVICES
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Table 3.  Detailed Initiative Information (7 respondents) 

 

 



 

Two questions were then asked to help assess the reasons that the forest industry and 
Aboriginal communities first initiated discussions which led to Aboriginal co-development 
initiatives.  Each question evaluated one of the two necessary drivers for change: 
 

1) the person or organization who initiated the first discussions (Figure 5); and, 
2) the event that sparked the initial discussions to take place (Figure 6). 

 

Figure 5.  The Leaders for Change 
 

Who initiated Aboriginal development initiatives with 
your company?

First Nation
30%

Industry
32%

Individual 
entrepreneur 

23%

Government
15%

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 5 shows a broad mix of organizations and people that initiated the first discussions.   
It demonstrates however that the willingness of First Nations, Aboriginal entrepreneurs, and 
industry to create business to business opportunities as the largest successful driver, while the 
government appears to be less influential.  Long-term success will most likely be achieved if 
there are willing partners who work together for positive change, as it appears First Nations 
and industry are trying to do. 
 
 
Table 4 below describes events that were considered driving factors for change.  The 
respondents were asked to rank each event in order of importance, with 1 being the most 
influential and then in descending order if there were more than one catalyst event.   
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Table 4.  Catalyst Events for Change 

a Calculated by dividing the # of responses by the average ranking. This number provides a good comparison 
ranking that takes into account the more responses for that event, the greater the importance of its ranking 
(because it happens more often).  Any importance index above a 5 is indicative of a strong influence.   

 Total 
Responses 

Average Survey 
Ranking 

Relative 
Rankinga

First Nation 10 1.4 7 

Industry  11 1.8 6 

Multi-Party 6 1.0 6 

Government Policy 9 2.3 4 

Individual Entrepreneur 8 2.5 3 

Court Cases 2 5.5 < 1 

Natural Disturbance 2 7.0 < 1 

Forest Certification 1 5.0 < 1 

 
Thirty-five of 49 total responses (71%) were considered pro-active events (i.e., First Nation, 
industry, multi-party, individual entrepreneur).  Government policy, court cases, and natural 
disturbances (e.g., fire, insects), which are external influences, occurred less frequently and 
were always secondary reasons to the pro-active events.  The relative rankings also confirm 
that First Nation and industry-led events, individually or combined, occurred most often, and 
were always ranked as one of the most influential catalyst events (i.e., 1 or 2). 
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4.2 Training and Mentoring 
 

Training and mentoring are important indicators of Aboriginal involvement because they 
demonstrate a company’s investment into its employees, improving relations, and its focus on 
developing for the future.  The next set of tables and figures present a snapshot of training and 
mentoring of Aboriginal employees and contractors in the forest sector.  
 
 

Figure 6. Growth in Training 
 

In your organization, how has the training level 
completed by your Aboriginal workforce changed in 

the last ten years?

No Change
14%

Declined
0%

Grown
86%

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Eighty-six percent of the industry respondents felt that there has been significant growth in 
general and specialized forestry training initiatives for Aboriginals over the last ten years.  
Reasons for the growth included health and occupational safety, improved production 
efficiency, increasing regulatory requirements, and larger capacity needs from existing 
Aboriginal initiatives in place since 1996. 
 
As a follow-up, questions were asked about the training and mentoring opportunities provided 
by industry to First Nation communities, sub-contractors and suppliers.  See Figure 7 for the 
break-down.  
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Figure 7.  Training Assistance and Mentoring Programs  

Does your organization provide workplace 
training for Aboriginal people?

No

Yes
100%

Does your organization provide training 
assistance, such as mentoring or other support 

to First Nation suppliers?

Yes
79%

No
21%

 
When asked whether their organization provided workplace training for First Nations, 100% 
of respondents said yes.  The majority of training programs are standard for all staff, or 
specific to a job task, but in other cases, in-house forestry training programs were offered to 
each surrounding First Nation community to increase Aboriginal capacity and improve co-
operation. The following are also some successful programs focusing directly on First Nation 
training and development: 
 

• Participating in the First Nations Forestry Technician work experience programs;  
• Helping First Nation communities with contract set-up and business start-up needs; 
• Job shadowing for logging supervisors, woodland technicians, manufacturing 

labourers; and, 
• Actively working with different First Nations in operating areas to provide fire 

training, emergency medical services, truck and defensive driving courses. 
 
As for training assistance and mentoring to First Nation suppliers, there were a number of 
mentoring/shadowing initiatives for trucking and logging contractors, but as an industry, 
forest companies generally do not have the staff to provide mentoring support to individuals 
outside the scope of their forest operations. Where no formal mentoring approach is in place, 
community development programs were sometimes offered for youth development and 
education, or money is contributed to each community to use at their discretion. 
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4.3 Employment and Education Levels 
 
Table 5 below displays the level of employment attained by Aboriginal employees in the 
forest industry in 2006. 

 

Table 5. Employment Levels Attained by Aboriginal Employees 
 

Total Number of 
Employees 

General 
Labour 

Skilled 
Labour Specialised Project 

Leader Management TOTAL 

Forest Management 
Planning 3 3 6 2 0 14 

Logging 8 10 7 6 8 39 
Silviculture 9 8 7 10 3 37 
Wood Product 
Manufacturing 7 5 4 2 1 19 

Support Services 3 3 4 1 0 11 
Other 1 0 1 1 0 3 

TOTAL 31 29 29 22 12 123 
 
 
Table 5 also shows that 62% of the Aboriginal staff members are employed in the logging and 
silviculture sector, while the employment level attained most often ranges from general 
labourer to project leader.  The number of total employees across all sectors showed the same 
trend: the higher the level of seniority, the fewer the number of Aboriginal employees – 
although this is seen across other industries as well for many demographic groups. 
 
Although there are few Aboriginal managers, most notably in the area of forest management 
planning, many companies have explained the reason is there is simply a lack of qualified 
Aboriginal forestry professionals to fill those roles. 
 
Table 6 below displays the education level attained by Aboriginal employees in various forest 
sectors comparing 1996 to 2006.  However, totals should be used to evaluate trends and not as 
accurate totals considering how few forest companies formally tracked Aboriginal 
employment data as seen in Table 2. 
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Table 6.  Education Level Attained by Aboriginal Employees 
 

High 
School 

Workplace 
Certificates 

Technical 
Diploma Degree 

Number of 
Employees 

1996 2006 1996 2006 1996 2006 1996 2006

Forest Management 
Planning 2 3 0 3 3 8 2 7 

Logging 7 11 1 4 0 2 0 0 

Silviculture 5 8 1 2 2 2 0 0 
Wood Product 
Manufacturing 6 9 0 3 0 1 0 0 

Support Services 2 4 0 0 1 2 0 1 

TOTAL 22 35 2 12 6 15 2 8 

 
 
In general there have been increases, albeit small ones, in every level of education in every 
sector.  High school attainment as a minimum is becoming more prevalent within all forest 
sectors, although there were many companies who admittedly could not estimate the amount 
or education level of employees outside their own company.  
 
Another positive trend was the increased number of workplace certificates showing the 
benefit from in-house training and mentoring.  There was also an increase in the number of 
Aboriginal people with degrees, and most importantly filling roles in the forest management 
planning sector.  In 1996 for example, there were seven Aboriginal people working in forest 
management planning sector, and in 2006 there were 21.  Aboriginal people in roles of 
planning will provide better opportunities for co-operation and improved communication 
including increased protection of Native values.  
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5. CLOSING 
 
The overall findings of this survey suggest that Aboriginal people are clearly becoming more 
involved in the forest industry in all areas of the forest sector.  However, it also showed that 
the lack of professional business and forestry training within Aboriginal communities 
continues to be the largest limiting factor for growth.   
 
Potential follow-up projects to expand on the results of this survey could include the 
following: 
 

• Deeper logistical, financial, and social analysis of the most positive and successful 
relationships between First Nations and forest industry in Canada; and/or, 

• A workshop for all the First Nations business managers and project leaders  
from Table 6 to determine best-practices, and consult them on mechanisms for 
increasing the success of other parallel initiatives. 

 
We have appreciated the opportunity to work on this important initiative with Natural 
Resources Canada, and we look forward to working with you in the future for the 
development of First Nations and the forest industry. 
 
 
Regards, 
 
 
 
 
________________________________  ________________________________ 
Trena Allen M.Sc., R.P.F.    Marc Appleby, B.Sc.F. 
Project Manager     Senior Analyst 
Aboriginal Strategy Group    Aboriginal Strategy Group 
 
 
 
 
________________________________ 
JP Gladu, B.Sc.F. 
President 
Aboriginal Strategy Group  
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Aboriginal Involvement in the Canadian Forest Industry 
 
Date of Interview:_____________________ Interviewer:___________________ 
Interviewee:__________________________ Title:_________________________ 
Name of Employer:____________________ Location:_____________________ 
Interview Start Time: _________________ Interview End Time: ___________ 
 
Hello, my name is ______________ I thank you in advance for taking the time to 
participate in our 20 minute interview, one part of a detailed study on Aboriginal 
involvement in the Canadian forest industry.   
 
We are conducting a national survey to obtain information from the major forest industry 
companies and associations across the country. The Canadian forest industry plays an 
important role in employment opportunities and involvement of Aboriginal peoples in 
Canada’s forest sector.  It is widely accepted that Aboriginal participation in the forest 
sector has seen an increase in recent years; however, little quantitative information exists to 
describe the extent to which the forest industry provides opportunities for Aboriginal 
involvement in the forest industry. Information sought through this exercise includes for 
example the types of business interactions, training initiatives and employment strategies 
your organization has with Aboriginal peoples.   
 
The information collected will inform the First Nations Forestry Program (FNFP) as well 
as the National Forest Strategy (NFS) Aboriginal Capacity Working Group.  We anticipate 
the results will illustrate to what extent Objective 3 of the National Forest Strategy is being 
achieved.  In addition, further assist in assessing the progress of Aboriginal involvement in 
the Canadian forest industry since the Royal Commission on Aboriginal Peoples in 1996.  
 
Your responses are completely confidential and will be released only as summaries.  We 
intend to publish the interview results and make it available to the Canadian Forest Sector. 
 
Do you have any questions before we begin? 

_________________________________________________________________________

_________________________________________________________________________

______________________________________________________________________ 
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1. Does your organization formally track its economic ventures with First Nations 

peoples and communities? 
Yes  
No   
 

a) If YES, please explain how it is tracked (e.g., protocols, database, individuals, by 

region). 

______________________________________________________________________

______________________________________________________________________

___________________________________________________________________ 

i. How many years of information do you have? _____ 
 

b) If No, please explain 

______________________________________________________________________

______________________________________________________________________

___________________________________________________________________ 

 
2. Does your organization formally track its employment arrangements with First 

Nations peoples and communities? 
Yes  
No   
 

a) If YES, please explain how it is tracked (e.g., by region). 

______________________________________________________________________

______________________________________________________________________

___________________________________________________________________ 

i. How many years of information do you have? _____ 
 

b) If No, please explain 

______________________________________________________________________

______________________________________________________________________

___________________________________________________________________ 
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3. Is your organization currently involved in First Nation economic ventures (includes 
partnership, contracts, etc.)? 

Yes  
No   
 
 

4. What types of Aboriginal involvement initiatives does your organization have with 
First Nations? Please select ALL that apply. Provide Region if known. 

 
1996 Region 2006 Region 

Co-management Arrangements     

Partnerships     

Seasonal contracts     

Yearly contracts     

Targeted Aboriginal Employment (FTE, PTE)     

Youth Training (e.g., Jr. rangers):      

Other:     
 
 
5. What are the forest sector areas that best describes Aboriginal involvement 

initiatives in your organization? Please select ALL that apply. Provide Region if 
known. 

 
Response Region 

Forest Management Planning   

Logging   

Silviculture   

Wood Product Manufacturing   

Support Services (e.g., trucking, catering):   

Other (specify):   
 
 
 
 
 
 
 
 
 

28 



 

6. Who initiated Aboriginal involvement initiatives with your organization? Please 
indicate ALL that apply. 

  
Response 

FN initiated  
Industry initiated  
Individual entrepreneur   
Provincial agent/official initiated  
Other (specify):  

 
7. What event(s) led up to Aboriginal involvement initiatives with your organization? 

Please indicate ALL that apply. 
 

Response Rank 

FN initiated   

Government Policy/programs   

Both parties decided to establish economic arrangement   

Industry initiated   

Beetle kill   

Individual entrepreneur    

Court Cases   

Other (specify):   
 

8. How have Aboriginal economic arrangements with First Nations changed in the 
last ten years for your organization? 

 
Response 

Grown  
No Change  
Declined  

 

29 



 

9. What factors do you feel contributed to the change? 

______________________________________________________________________

______________________________________________________________________

___________________________________________________________________ 

 
 

10. How have employment arrangements with First Nations changed in the last ten 
years for your organization? 

 
Response 

Grown  
No Change  
Declined  

 
11. What factors do you feel contributed to the change? 

_________________________________________________________________________

_________________________________________________________________________

______________________________________________________________________ 

 
Training is an important factor in increasing and improving Aboriginal involvement in 
the forest sector.  
 
12. In your organization, how has the training levels completed by your Aboriginal 

workforce changed in the last ten years? 
 

Response 

Higher levels of education attained  
No Change  
Decline in levels of education attained  

 
13. What factors do you feel contributed to the change? 

______________________________________________________________________

______________________________________________________________________

___________________________________________________________________ 
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14. What category best describes the level of training completed by your Aboriginal 
workforce in 1996? Please check ALL that apply. 

 
 Level of Education 

 
High 

School 
Workplace 
Certificates 

Technical 
Diploma 

Degree OTHER: 

Forest Management Planning      

Logging      

Silviculture      

Wood Product Manufacturing      

Support Services      

Other (specify):      
 
15. What category best describes the level of training completed by your Aboriginal 

workforce in 2006? Please check ALL that apply. 
 

 Level of Education 

 
High 

School 
Workplace 
Certificates 

Technical 
Diploma 

Degree OTHER: 

Forest Management Planning      

Logging      

Silviculture      

Wood Product Manufacturing      

Support Services      

Other (specify):      
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16. What best describes the level of employment attained by your Aboriginal 

workforce? Please select ALL that apply. 
 

 Level of Employment 

AREA of EMPLOYMENT General 
Labour 

Skilled 
Labour 

Specialised Project 
Leader 

Management 

Forest Management Planning      

Logging      

Silviculture      

Wood Product Manufacturing      

Support Services      

Other (specify):      
 

17. Does your organization provide workplace training? 
Yes  
No   

 
If YES please describe.  
______________________________________________________________________

______________________________________________________________________

___________________________________________________________________ 

 
 
18. Does your organization provide training assistance, such as mentoring or other 

support to First Nation suppliers? 
Yes  
No   
 
If YES, please describe: 

________________________________________________________________

________________________________________________________________

_____________________________________________________________ 

19. Comments on the survey? 

_________________________________________________________________________

_________________________________________________________________________ 

Thank you for your time and assistance. 
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PART B – DETAILED ABORIGINAL INVOLVEMENT INFORMATION 

 

The following questions are designed to assess how Aboriginal participation in the 

forest sector has changed in the last 10 years. One way we can do this is to compare 

historical and current information on economic arrangements between industry and 

First Nation communities. We would like to collect detailed information on the status 

of these economic arrangements in both 1996 and 2006 in the areas of forest 

management, logging, wood products manufacturing, silviculture and support services. 

 

We would like to collect Aboriginal involvement data on the approximate values and 

numbers of economic arrangements your company had with First Nations communities 

in 1996 for the following areas: 

 
FOREST MANAGEMENT PLANNING 

INVOLVEMENT 
Number of 

Arrangements
Number of 

People 
Approximate Revenue ($) 

Co-management arrangements    

Partnerships    

Seasonal contracts    

Yearly contracts    

Other:     

Other:     

    
 

LOGGING INVOLVEMENT Number of 
Arrangements

Number of 
People 

Approximate Revenue ($) 

Co-management arrangements    

Partnerships    

Seasonal contracts    

Yearly contracts    

Other:     

Other:     
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SILVICULTURE INVOLVEMENT Number of 
Arrangements

Number of 
People 

Approximate Revenue ($) 

Co-management arrangements    

Partnerships    

Seasonal contracts    

Yearly contracts    

Other:     

Other:     

    
 

SUPPORT SERVICES INVOLVEMENT Number of 
Arrangements

Number of 
People 

Approximate Revenue ($) 

Co-management arrangements    

Partnerships    

Seasonal contracts    

Yearly contracts    

Other:   

  

Other:     
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OTHER (specify): ___________________ 
INVOLVEMENT 

Number of 
Arrangements

Number of 
People 

Approximate Revenue ($) 

Co-management arrangements    

Partnerships    

Seasonal contracts    

Yearly contracts    

Other:     

Other:     

    
 
To supplement this historic data we would like to collect current Aboriginal involvement 
data on the approximate values and numbers of economic arrangements your company had 
with First Nations communities in 2006 for the following areas:  
 

FOREST MANAGEMENT PLANNING 
INVOLVEMENT 

Number of 
Arrangements

Number of 
People 

Approximate Revenue ($) 

Co-management arrangements    

Partnerships    

Seasonal contracts    

Yearly contracts    

Other:     

Other:     

    
 

LOGGING INVOLVEMENT Number of 
Arrangements

Number of 
People 

Approximate Revenue ($) 

Co-management arrangements    

Partnerships    

Seasonal contracts    

Yearly contracts    

Other:     

Other:     
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SILVICULTURE INVOLVEMENT Number of 
Arrangements

Number of 
People 

Approximate Revenue ($) 

Co-management arrangements    

Partnerships    

Seasonal contracts    

Yearly contracts    

Other:     

Other:     

    
 

SUPPORT SERVICES INVOLVEMENT Number of 
Arrangements

Number of 
People 

Approximate Revenue ($) 

Co-management arrangements    

Partnerships    

Seasonal contracts    

Yearly contracts    

Other:     

Other:     

    
 

OTHER (specify): ___________________ 
INVOLVEMENT 

Number of 
Arrangements

Number of 
People 

Approximate Revenue ($) 

Co-management arrangements    

Partnerships    

Seasonal contracts    

Yearly contracts    

Other:     

Other:     
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20. In 1996, what was the total number of First Nation employees in the following 

categories? 
 

 Range of Employees 

 1-10 11-20 21-50 >50 

Forest Management Planning     

Logging     

Silviculture     

Wood Product Manufacturing     

Support Services     

Other (specify):     
 
21. What is the total number of First Nation employees in the following categories in 

2006? 
 

 Range of Employees 

 1-10 11-20 21-50 >50 

Forest Management Planning     

Logging     

Silviculture     

Wood Product Manufacturing     

Support Services     

Other (specify):     
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Interview Introduction Letter 
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February 23, 2007 
 
 
ADDRESS BLOCK 
 
Dear INSERT NAME, 
 
RE: Aboriginal Involvement in the Canadian Forest Industry  
 
We are writing to ask for your assistance in a detailed study on Aboriginal involvement in the Canadian 
forest industry.  We are conducting a national survey to solicit information from the major forest industry 
companies and associations in every province and territory. 
 
Specifically, Aboriginal Strategy Group (ASG) has been contracted by the First Nations Forestry Program 
(FNFP) to collect information on the levels, trends and approaches for First Nations involvement in the 
Canadian forest industry.  This includes a review of forestry business ventures outside of Federal 
government initiatives (e.g., FNFP) that have taken place since the Royal Commission on Aboriginal 
Peoples in 1996.   
 
The Canadian forest industry plays an important role in employment opportunities and involvement of 
Aboriginal peoples in Canada.  It is widely accepted that Aboriginal participation in the forest sector has 
seen an increase in recent years; however, little quantitative information exists to describe the extent to 
which the forest industry provides opportunities for Aboriginal involvement in the forest industry. 
 
Information sought through this exercise includes for example the types of business interactions, training 
initiatives and employment strategies your organization has with Aboriginal peoples.  The information 
collected will inform the FNFP as well as the National Forest Strategy (NFS) Aboriginal Capacity Working 
Group.  We anticipate the results will illustrate to what extent Objective 3 of the National Forest Strategy is 
being achieved.  In addition, further assist in assessing the progress of Aboriginal involvement in the 
Canadian forest industry since the Royal Commission on Aboriginal Peoples in 1996. 
 
We are hopeful that you will recognize the value of your participation to quantify Aboriginal involvement 
in the forest sector over the past ten years and agree to participate in a short phone interview.  Your answers 
are completely confidential and will be released only as summaries.   
 
I will be contacting you in early March with the hopes of scheduling a ½ hour interview. In the meantime, 
please feel free to contact me directly if you have any questions or concerns at (613) 746-1375 or 
electronically at tallen@asg.ca.  
 
Sincerely, 
 
 
 
 
 
Trena Allen, R.P.F. (British Columbia, Ontario) 
Senior Projects Manager 
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