3 GEORGE V. SESSIONAL PAPER No. 67 . A. 1913

SUB-REPORT RE SOREL SHIP YARD—NO. 2.
BY MESSRS. PRICE, WATERHOUSE & CO.

MoxTreAL, April 24, 1912,
The Public Service Commission, Oltawa-—

QeNTLEMEN,—In accordance with yousr instructions we have made a preliminary
investigation of the books and accounts of the Sorel Shipyard which are kept at the
offices in Sorel, and we now have the honour (o submit the following report which
contains an outline of the present system and methods and tue result of certain tests
which we have made of recent transactions.

The Sorel Shipyard is situated on the banks of the Richelieu river opposite the
town of Sorel. The greater part of the land on which the works are erected is, we
are informed, held under lease from the McCarthy estate at an annual rental of
21,200.

The work carried out by the shipyard may be grouped as follows:—-

(a) The construction and maintenance of the dredging fleet operating in
the St. Lawrence ship channel.

(b) Miscellaneous construction and repair work for other Government
departments and small repair work for private individuals.

(¢) Supplying the dredging fleet during the season of navigation,

The cperations of the yard are under the direction of the Marine and Fisheries
Department in Ottawa, which purchases all materials and supplies, vith the excep-
tion of certain small purchases which are made locally. The invoices for materials
purchased are, s a rule, received in Ottawa and are forwarded to Sorel, where they
are certified as to the receipt of the goods and approved, after which they are returned
to Ottawa and paid be the department.

The work at the yurd is in the charge of a director. This position is at present
held by Mr. I. G. Papineau, whom we understand has acted in this eapacity for
about three and a half vears; he is assisted by Mr. . A. Terreault, who acts as
assistant director.

Your instructions to us laid particular emphasis on the necessity of a thorough
inquiry into the ecfliciency of ihe labour, and the number of men employved at tle
plant, and in this connection you asked us to co-operate with tne investigators, Mes<rs,
W. 8. Jackson and T. II. Schwitzer, who are reporting to you upon the operating
conditions. We have furnished the investigators with what data they requized, and
our representatives have rendered them every assistance possible,

PAY ROLL SYSTEM AND METHODS.

'he Director engages and dischuarges the employees and fixes the ruies of wages.
We would mentlon in this connection that we have been informed that cases have
frequently occurred where men dizeharged by the heads of departments have later
been reinstated in their former positions on application to the Director. We are
bringing this condition in regard to the engagement of labour to your notice at the
outset of our remarks upon the pay roll system, for the reason that it has an important
bearhig upcn tha attitude of the employees towards the heads of the departments and
consequently on the efficiency of the work performed. You will readily realize that if
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the head of a department, whether opcrating or clerical, has not the power to dis-.
charge a man whose services sre unsadisfactory, he can have no proper authority or
control over his staff,

As a result of our investigation of the pay roll methods, and of incidents which
came to our notice in the course of our work, we are of the opinion that the preseat
conditions are un:zatizfactory, mare cspecially in the following respecta:— N

(a) A number of men are not punctual in reporting for work and they
frequently leave work tefore the proper time, and deductions fram their wages
for tine o lost are not always made. We noticed that at the noon hour it was a
comm.cn oceurrence for men to punch the clock at least ten minutes alead of
time. #nd in the evening it was not an unusual sight to gee a line of men form-
ing at the doors from fifteen to twenty minutes before the closing hour.

(1) Spexifie instanees have come to our notice, both as a result of our
independent inquiiics and from visits to the shops in compary with your investi-
gators, where the men vave been found idling.

() There are numeronz indications that the foremen exercise no proper
autharity over their men: thiz lack of anthority may reault either frem the ays-
tem of engagement cr frem the incapacity of the foremen them:elves,

(1) The pay rall syitem, which appears to have been well designed origin-
ally, i3 not “eing prarery carriel out at present.

Kumber of Men Employed.

The follawing is a comrarizon of the men employed on the shipyard pay roll in
the menths of March, 1011, acrd March, 1012:—
1811, 1952

FEmployees in the vard and <hepso. oo o0 o0 o0 o 835 874
FOTE@mEN .. vr v cr er o ee ah e ee ae e e ee e e 10 10
Draughtsmen.. vv co oo vr e ch e e e e e ae e 10 11
General safl.. oo vr vh it er e e e e e e e e s 4 4
Office staf . ti v tr cr ee et e e e e e e e e [ ¢
CEGPET. . v vr av oo e ae e e s 1 12
Cost departmsen 5 6
Watchmen. . . 7 7
Miszellanesis 8 7

916 37

Engagement and Discharge Slips.

When men are engagel er discharged, or wages increased, authorizaticn elipa
aze r-ade cut by the Director. These authorizations are, however, written on odd
pieces of paper, and as there is no system of filing them we could make no satis-
factory verification that the rates paid bad been properly autherized.

A printed] engagement slip sheuld be made out in triplicate, one copy being
retained in the Director's office, the sccend copy being sent to the sccountant and

" the third to the timekeaper's office, and similar slips should te used for increasis in
pay or dizcharges.
Time Clocks.

With the exceptica of the office employees, store-keepers, foremen aud a few vard
men, sl employees rave suppesed to punch the time clock cards.

There are seven clocks, all of the =ame design, viz, ‘Premier Punches, manu-
factured by the Tecronto Eilectric Works Company. The men record their time four
times e day in the presence of the punch-keepers, who report twice a day to the time-
keeper on rough alips of paper the number of cards not punched or ‘punched late.
The punch-keepers are workmen who receive twenty cents per day extra for attending
8t the punches,
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The time clocks are not kept in gocd working order and the punch records made
on the cards are often indistinet and blurred. In the pay roll, February 1 to 15,
1912, the punches Noz. 1, 2, 3, 4, 6 and 7 were out of order at gome time during the
period, with the result that it was impracticable to decipher the record of time of
the men -vorking in the various departments punching on these clocks. Punch No.
3 was al:o not in good working order during the succeeding pay roll period, February
16 to 29, 1912. )

Two minutes after the hour at which the men are required to enter the shops
the punches are supposed to be closed; for example, if a workman were to arrive two
minutes after seven o’clock, which is the hour for starting work in the meornin~. he
would find the punch clozed (if the rules in regard thereto were strictly carrried out)
and it would be necessars for him to ‘punch’ in at nine-thirty o'clock, in which
case he would only be credited with threc-quarters of a day’s work. Further, after
the punches are closed they are supposed to be locked by the punch-keeper ani the
keys handed into the time-keeper's office. We find, however, that the punches are
not rezularly ~losed in accordance with the rules and that the punch-kecpers often
retain the keys in their poszession. :

Under any jroper pay roll system the time-clock cards are sent to the time-
keeper’s ofice, and the pay roll i3 either made up from themn or they are used tg
support time reporfs reccived from other sources. Under the systein now in opera-
tion at the plant the time carls are handed into the time-keeper's office at the end
of each pay roll period, but so far a3z we could find out the time-keeper Jdees not
examine them or compare them with his timne records,

The time-keeper's offee iz not sufeiently large to afford filing accomnodation
for the eards, and it would scemn that after two er three months the eards are sent
upstairs to a general storage room. The earls in thiz recom were found to Lo Iviug
atout in a mest dizordered condition and it was found impossible to ebtain all cards
which are required.

In order to test the methods of the pay roll department, we examincd over §,000
cards, representing the pay rolls of the months of February, March and Apri! in the
vears 1011 and 1912 and also part of the month of Nevember, 1910, We desired to
make some further investigation into the pay roll of the year 1010, but found it was
impossible to chtain any satisfactory preportion of the time cards in any one pay
roll peried.

Time-keeper's Records.

The time-keeper's revords are written up from infurmation received from the
punch-keepers who, as already stated, report cach day on locse seraps of paper the
names of the men who are not entitled to full time. These pieces of paper are not
filed in any systematic way in the time-keeper’s office and it is impos:ible to go back
and state definitely whether the time-keeper's records are in accordance with the
reports received.  We append hereto (Eixhibit 1) a memorandum of errors in enter-
ing the punch-kecpers reports in February and Mareh, 1012, which have resulted in an
overpayment of wages. There are doubtless other errors of a similar nature which
cannot now be traced owing to the unsatizfactory state of the records.

The time-book records kept by the time-keeper are somewhat elementary in form
and are written up in pencil. They contain the names and identification numbers of
the employees on the pay roll, with spaces representing each day of the pay roll
period and columns for the total days worked, the rates apd amounts due. If no
report is received from the punch-keeper that a Workx_nan is not entitled to a full
day’s time, the time-keeper draws a vertical line against that man’s name in the
time book, but if he receives a report that the man has been absent fo'r a d_ay, or
fraction thereof (only quarter days being considered) he makes notations in ?he
spaces provided by means of crosses or otherwise. At the end of the pay roll period
the time-keeper enters in the total column the total days worked by each man,




208 PUBLIO SERVICE COMMISBION
3 GEORGE V., A. 1913

In the periods mentioned above, in which we examined the time-clock cards,
we also chezxed the clerical accuracy of the footings making up the total number of
days shesn on the time-keeper's records. A number of errors were found, as will
be seeu on reference to the appended memorandum (Exhibit 2).  As these errors
showed there had been some overpayment of wages, the overpayments in March, 1912,
were, pointed out by us-to the time-keeper and an attempt will be made to recover
these by deductions from future wages. As already pointed out, it is impracticable
to ascertain whether there were similar errors in preceding months.

As an example of the careless methods in the recording of wages, we might
inention that we came across a case of a workman who was credited with time for
two weeks although he had not been in the employ of the yard during the entire
period. is time was made up by the time-keeper in the usual way, but when the
wages came to be paid the man could not be found, and not until then was it dis-
covered that he had left the employ of the yard.

Overtime,

Overtime in the shops is authorized by the foremen, who report the overtime to
the time-keeper. A few other employces, such as electricians, yard labourers, engi-
neers, &e., receive overtime allowances by reporting to the time-keeper, without
authorization. Overtime is posted to the time-keeper’s book and a revort ‘s handed
by the time-keeper to the cost department for the distribution of the charges.

Tt would appear to be the exsaption for the foremen to be present when over-
time i3 worked, and therefore some dditional check should be instituted cun the
overtime worked in the shops and a more systematic method adopted with vegard
to the handling of the overtime of the other employees mentioned.

Pay Lists.

Pay lists are made out in triplicate from information contained in the time-
keeper’s time book. One copy is retained in the time-keeper’s department and two
copies are gent to Ottawa signed by the Director, time-keeper and sccountant,

We tested the clerical aceuracy of the pay lists for a period of three months and
subjeet to two small errors, found them correct.

Under a proper pay roll system the accountant should be responsible for the
accuracy of the pay rolls, but under present conditions the accountant merely afixes
his signature to-the pay list without anv verification whatsoever.

Payment of Wages.

The amount of the pay roll, when completed, is telephoned to the Marine and
‘Fisheries Department, which notifies Molsons Bank of the amount to be advanced
thereupon.

Payment of wages is made by cheques, which are made out in the time-keeper’s
department. -

The paymaster distributes the pay cheques in the presence of a witness, usually
the foreman or clerk of the department, who is able to identify the man.

Fleet Pay Roll.

The pay roll of the dredging fleet is kept entirely separate from that of the yard
pay roll, and is in charge of Mr. Forneret, who supervises the operations of the flect.
When the vessels are laid up in the yard, however, the crews ring up on the time
clnc)l\(s and the pay lists are made up in the same manner as those of the general
WOTKSs.

The payment of -sages is made in cash by the paymaster in the presence of a
avitness, usually the captain or an officer of the vessel, who identifies the men, the
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paymaster visiting each dredge. The paymaster signs a declaration before a justice

of the peace as to the actual payment. The puint is not quite clear as to why this
formal affidavit is required in the case of the fleet pay roll, while the paymaster’s
is ancepted as regards the yard pay roll.

We have not made any investigation of the fleet pay rolls beyond testing the
pay lists with the reports received from the engineers of each vessel, which show the
men employed. The system appears to be fairly satisfactory, subject to the remarks
that the accountant should be in a position to certify as to the correctnesss of the
wages and that full information should be kept as to the rates of wages, records of
services, &2.

As will be noted later under the head of ¢ Cost Department,” daily reports are
received from tie foremen of the various departinents showing the work on which
the men are engaged. These reports are summarized and the total amount of "Wages
charged to the different jobs is balanced approximately with the total wages paid by
the pay roll department. If the system is carefully carried out it affords a veluable
check as to the correetness of the wages paid, owing however, to the fact that the
foremen’s reports are not checked against the time book differences between the total
as shown by the pay roll and the smount charged to the various jobs were found to
exist, We would suggest that in future the foremep’s reports should be checked
against the time hook. N

MATERTALS AND SUPPLIES.

We append hereto aa outline of the system followed in ordering waterials and
supplies, passing and approving invoices and handlinz stores (Exhibit 3).  'T'he
system if properly carried out should afford a good check that all invoices paid Ly the
Marine and Fisheries Department 1eprezent pnrchas:s made for the Lenefit of the
yard and should prevent duplication of psyments, The system aico affords a satis-
factory safeguurd for the handhing of stores, but in ene or two es<entisl features
referrred to later, it is nnt being carried out as was apparently intendsd.

We have examnined the duplicate invoices on file in the wecountant’s departient
for the vear ending February 29, 1912, and find that wi*" a few minor exceptions
they have been certified as to the receipt of the goods. We have also examined the
advices of payments received from Ottawa covering these invoiees and have found
them corrcetly recorded in the books. We have not, however, examined the actuval
receipts and cheques issued for the payvments, which are on file in the Murine and
Tisheries Department in Ottawa.  We would point out, however, some mizcellancons
vayments for advertizing, printing, stationery, &e., which were made by Ottawa were
not represented by duplieate invoices on file and we would suggest that such invoices
should bLe forwarded promptly so as to facilitate the diztribution of the expense.

In order to determine whether the store-keeping system was Leing earefully
carried out, we checked the requisitions for the i-sue of stores for the twclve months
ending February 29, 1912, and as a result of our investigation into thia departinent
we would eall your attention to the folluowing points:—

(1) No complete physical inventory has been taken since January, 1003,
and we are informed by the store clerk that no real attempt has been made
since that date to balance the quantities of any materials or supplies on hand
with the book records, and the stock ledgers have not been added for some time.
Unless this is systematically done the nformation afforded by the stock ledgers as
to the yuantities on hand can hardly be considered of value and the failure
to bring the records into accord =ith physical conditions may result in congider-
able loss of supplies.

A physical inventory is now leing taken. The work was started about the
middle of March last, but it is not expected that it will be completed for several
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weeks, The store-keeper is in charge of the taking of this inventory, and has
gevoral men working under his direction, but the work appears to be proceeding
slowly.

(2) A large quantity of timber is used, which is purchased f.o.b. Sorel or
other points. The foreman of the sawmill informs us that he has entire control
over the inspection of timber, either passing upon its quality at the point of
purchaso or after its arrival. Ho also states that if he inspects the timber at
the point of purchase and it is floated down the river, which is the usual method
of delivery, no systematic verification, either as to guality or quantity is msade
upon its arrival, The invoices for the purchases of iimber are approved as to
receipt and quantity by the sawmill foreman.

We would consider it desirable to make a more exvended inquiry into the
purchase of timber by examining the methods followed in awarding tenders, and
also a further investigation into the quection of passing upon its quality and
the prices charged to the jobs,

(3) Where wood i required for construction in large quantities, timbor is
purchased and charged direct to the cost of the job end the cost of handling and
sawing is subsequenily added.

Such a system does not provide sufficient information as to the charges to
construction accounts, and it should be changed in order that all timber pur-
chased may be charged to a timber account which would be credited at cost with
the lumber used and the job charged.

Woe have been furnished with reports of the operations of the sawmill, some
of which show considerable shrinkege in the cut of logs and timber. As for
example, in November, 1910, 22,057 feet of elm cut at the sawmill only producad
192,814 feet of lumber, and in Docember, 1910, 21,166 feet of elm produced only
11,568 feet of lumber.

(4) Certain purchases of coal are not handled through the stores depart-
ment, but are charged to a fucl account on the cost department records. When
such conl is used by any departument requisitions ere sent into the office contain-
ing an estimate of the quantity taken and the fuel account is credited with the
values thereof. The credits to the fuel account are, howerver, made at prices in
excess of cost, and this results in a considerable apparent profit on the handling
of coal, and an excessive charge against operations.

We would suggest that the coal on hand be placed under the supervision of
the store-keeper and charged out to the various departments a4 a price which will
represent the cost of purchase and handling.

(6) From time to time the Director reports to the Marine and Fisheries
Department an estimate of the scrap on hand. Tenders for the purchese are
obtained in Ottawa and a copy of the contract of the successful bidder is for-
warded to the Director. .

When a purchaser takes delivery the scrap is weighed in the yard and a
report of the weight is sent to the Director. The Director collects the money
due and turns it over to the accountant for remittance to Ottaws.

. This system does not afford a proper cheek and in future we would suggest
that when zcrap is weighed a report of tae weight ehould be made out in triplicate,
one copy being sent to the Director, one to the accountant and the third retained
by the store-keeper. The accountaut would then be in a position to pass as to
the corrcetness of the amount of cash reccived in respect of scrap sales.

(8) On reference to the attached outline of the system of approving invoices
you will note that the clerical anccuracy of invoices is verified both by the store-
keeper's department and the sccovntant’s department, This duplication of work
would appear to be unnecessary, and it would be better to place the entire respon-
sibility for the verification of invoices on the accountant.

9
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COST DEPARTMENT.

The Cost Department is in charge of Mr. J. W. Latraverse, who renders monthly
statements to the accountant.

Requisitions for supplies issued by the store-keeper are received in the Cost
Department and extended as to values. The requisitions are then copied into a day
book, after which they are posted to the proper job number in the cost ledger.

The entering of these requisitions in the day book appears to involve an
unnecessary amcunt of work, the only advantage apparently being that the total of
the requisitions posted is shown. This information could, however, as readily be
obtained by the use of an adding machine.

As already mentioned the Cost Department received daily reports from the
foremen of the various departments showing the men engaged and the jobs to which
theis time is charged. Daily reports are also received in the Cost Department from
the time-keeper’s office showing the names of those who have been absent for a quarter
of a day or more, and these reports are supposed to be checked against the foremen's
reports and any discrepancies found investigated. The foremen’s reports of the men’s
time are recapitulated daily by job numbers and at the end of the month the rates
of wages are filled in and the amounts extended and posted to the cost ledger.

In order to test the accuracy of the work of the Cost Department we compared
the material distribution slips and the foremen’s labour reports for the month of
February, 1912, and made a simlar {est for about ten days in February, 1911. So
far as wo can determine from these tests the work in the Cost Department is being
fairly well carried out. At the present time it would seem: that attention is being
given to balancing the total amount of wages charged to job numbers with the total
of the wages actually paid. Under present conditions an exact balance is, of course,
not obtainable, but the differences do not as a rule exceed 230 for a pay roll period,

The reports of time received from either the foremen or the time-kecper are not
made out with sufficient care, as we have found numerous instances whore men were
reported to be engaged on work for a full day, while the time-keeper's records show
that the man only worked a fraction of a day, while on the other hand men were
reported by ths foreman as only having worked a part of a day, while tho time-
keeper’s report showed that they had been at work for the entire day.

The cost system as it now stands, theoretically affords a good check over the
wages paid and materials and supplies used in the works, but unless accurate time
reports are received from the foremen and physical inventoric are periodically taken
of the materials and supplies on hand, no actual security is . ‘orded by the system.
The cost records furnish complete information in regard to the cost of the various
vessels constructed at Sorel. As, for example, the construction of a ten-yard Dipper
dredge which is now in progress is divided up into sixty-two eub-accounts, so that the
cost of the component parts of the vessel can readily be obtained. This information,
however, does not appear to be used in any way, either for the purpose of preparing
estimates for the construction of similar dredges or for investigation into the cost
of any part which appears excessive.

No private ship building company could nfford to start the construction of a
veasel without first preparing an estimnate as to the cost of the differont parts and the
total cost of construction, and it seems to us that if only from the point of view of
efficiency of operaiion, a similar practice should be followed at Sorel.

During the course of our examination we have furnished various data as to the
cost of vessels and materials manufactured by the yard to ¢ = investigators em;ﬂoyed
by you to repc t upon the physical conditions. Wo have not, therfefom, considered
it necessary in this report to go intu any great detail on the question of costs, bl_]f
should you desire further information in regard thereto, we ghall be gled to obtain
it for you. We would refer you to the appended comparative statement pf consfrue-
tion and other expenditure for the five years ending Mareh 31, 1211, which ve Yoo
prepared from the annual reports (Exhibit 4). This statement shows the toial ocst

87—vol. i—14% ’

!
i !
v




phenp e pwesahyor timgyytys

- e - 3 v
o . s T 4

212 PUBLIC SERVICE COMMISSION

3 GEORGE V., A. 1918

of the vessels constructed in these years, but our examination of the records has not
been of sufficiently exhaustive a character to enable us to say whether the costs shown
therein are corrcetly stated.

In arriving at the cost of construction, no provision has been made for deprecia-
tion of the plant and equipment whichi we would consider necessary in order to
arrive at the true cost of construction; further wve would point out that no fire
insurance is carried for the plant and no cxpenses incurrred for liability insurance.
All of these conditions would place the Sorel yard at-some slight advantage in regard
to the cost of construction as compared with private vards, pr.vided the labour con
ditions and material cost were equal.

OSNERAL ORGANIZATION.

We submit herewith a statement showing those employed in the adininistrative
anid elerical departments, with the salaries paid to each (Exhibit 5).

In view of the fact that our investigation has not ineluded an examination of
the books which relate to the Sorel vard, which are kept by the Marine and Fisheries
Department, nor an inquiry into the methods of supervision which that department
exereises over the operations of the shipyard, we are not at present inoa position to
make any recommendation as to the general plan of organization,

It would scem to us that the original plan of the necounting system contemplated
that the Dircetor would be responsible for the practical operation of the plant, while
the chief accountant would be responsible for the correctness of the book~ anl resords
and the reports forwarded to Ottawa, A= matters now stand, however, the aveountant
has no real authoiity over the departments which are suppesed to report to him.
As, for example, the fime-keeper's department takes entire charae of the preparation
of pay rolls, and th ceountant’s signature is only aflixed us o matter of form; and
the cost aml store departments, which should be dircetly under the supervizion of
the vhief aceountant, so far as records are coneerned, carry out their work as entirely
separate units. .

Such a condition of affairs can hardly be expected to give good results, and we
cannat too strongly urge the necessity of a re-arrangement of the duties of the clerieal
departments which would give the accountaut direct authority over the work for
whiel he should be responsible.

The principle upon which the general accounting system is bused s that all
aceounts of receipts and dishurzements are closed out at the end of the fiseal year
without consideration being given to the balances of materials and other nssets on
hand.  Stock records are kept by the store-keeper, which are intended to show the
quantitics of the ditfevent materials and supplies on hand and the value of these
stores should Le sarried in an account on the general lodger and any accounts
receivable due 1o the shipyard shiould be shown in the same way. A stores account
i< opened caeh year in the genieral ledeer, which is charged with the purchaszes and
credited with the issues as they are reported during the vear, but at the end of the
fiseal year the ba)-..ece is closed to an account entitled ¢ Marine and Fisheries Depart-
ment.” 1t is possible, of course, that the department carrries forward such bhalances
on its books, but even if this s so they should be carried in some way on tho books
at Sorel, as otherwise the accountant is not in a position to cheek up the records of
the store-keepers and accounts . cceivable car1ed forward are apt to be overlooked.

As mentioned at the commencement of this report, our investigation has been
of a preliminary nature only, with the object of reporting to you in a general way
upor: the conditiuns as they now cxist at Sorel. It is possible that there may be
several points upon which you may wish further information, and we shall be glad
to extend our investigation iuto the past transactions as you consider necessary.

We have to acknowledge the courtesy and assistance afforded us by the officials
and emplovees at the plant during the course of our investigation.

Respectfully submitted, ‘
PRICE, WATERHOUSE & 0.
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EXHIBIT 1.

e —-Work starts 7 a.m.  Lunch hour 12 a.m. to 1 pam.
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Memonasory showing Number of Men allowed Full Day’s Time whereas Time Cards
show they were only entitled to Three Quarter’s of a Day.

Date. ' {(fard No. Department. Time as per card.
1911
Apr, 11, 722 (Yard ... .ol e e s Feft...... 3.11 p.m.
w 28, Electrician. .. ... ...oooin ciiinien . lArrived. . .2.24
Feb. st Yard. L . ..
w 12,000 830 |Boilermaker......... ... oo
"
"
w8 e [
w15 ;! Paint shop .. “1Arrived. 10,09 a.m.
w 15, K3t [N e e . " 10, "
" '{: ..... 623 Yard ... oo e 1[.0“,.,. 3.00 p.m
1912, i
Feb, 28...., 19 (Yard, . o0 L e I;\n‘i\'ul. 9. 18a.m.
" . 847 Machineshop.. . ... ... . .. | ..9.00 o
" 1187 {Boilershop. ... ....ooon oo it "
» 1470 N "
" 1653 {Pipeshop ... ..o "
" T19 fYard. ... ooin e e . “
" BT T R o

Closing hour b p.n. or 6 pan.




214

Menmoraxpudt showi

i
Date. i Catd No,

1910.

Nov. 14.. 530
" 8. 6526
w o 9 7
w 8.0 72
" 3. i1
w 3. N
w 4 71
" 2. 33
" 5. 33
w15 21
" 3. 250
" 3. 403
w 10, 616
w100 627
" 2. 603
w 3. 1004
w4 1631
w3 1049
TR § 1549
w 1 1662

1911

Apr. 14, 69
v b N
w1 112
o ML 141
w10, 57
" 7. 482
" 1. b0
w b 04
w2 03]
v bl bod
w L g
" 3., {06
w Db H06
w K, o7
w3 503
) h.. [
wo 1D b7
w10, n3Y
w12 606
w3 635
T & T 665
w 11, 836
w 120 836
w 13, 836
w12, &
w L 893
w 15 1161
w 15 1162
w 15 1163
w10, 1171
w 15 1176
w 16, 1157
w 7. 21
w29, 28
w24 27
w 26, 281
w 26, i
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Electrical.

Machine Shop.

"

o

"
"
Asbestos Shop.

Yard.

"

ll(':i ler Shop.
Pipe Shop.

Machine Shop.
"

Paint Slmp.

"
Flectrician,

Yard,

Boiler Shop.

Macl'l'ine Shop.
!l’z\int :‘ihop.

"
0

Department.

Carpenter Shop.

Carpenter Shop.

"
Carpenter Shop.

EXHIBIT 1A,

|
[
|

Allowed.

Date.
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ng the Time-Clock Cards not Punched and for which Time was

|

Card No. i

Department.

Carpenter Shop.

Yard.

"

Boiler Shop.
Pipe Shop.
Mould Loft.
Boiler Shog.
Carpenter Shop.

Eleotrical.
Machine Shop.
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EXHIBIT 1A—Continued.

MeuorRANDUM showing the Time Clock Cards not punched and for which Timeo was
Allowed—Continued.

Card No. Department. Date. | Card No. Department.

=]

Boiler Shoy.

"

‘Machine Shop.
iYard.

Y:\rd‘,‘

"

—
3 O0 s ok =

Boiler Shop.

"

Boiler Shop.

Yard' '
Machine Shop.

-
[ifalad latathaby

Moctd Loft.

Boiter Shop.
1193 g

—
e

Numerous other cards of same nature not listed.
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EXHIBIT 2.

AMemoraspus of Errors in the Pay Roll Resulting in Over-payment of Wages.

¥rrors in recording in the Time-keeper’s Book axd Reports received from the
time-clock punchers:—

C{:‘:?‘z,dd. ! Card No t Department l’un(}:{lﬂlf}tr?mr's ‘ Entered in Book as [Time Overpaid.
—— | ———a | e e e o | ' ——v«.—«——‘———-——.—‘_———

012, | 1
February.. | " ard

! 22 Carpenter shop..11 w “

130 ‘Machine .« .. % “ "

1103 Boiler w ool "

1039 Boiler vl "

Yard.

: Eﬁii L I
i
l
1
|

" 15633 Builer shop...... " "
" 3 Machine s{mp. A
" 625 Yard. ... nou llh\y overtime ; ;
should be § day.. ... L "
“ 1181 llk»iler shop ... Paid 7§ days........ ."7 days ....oweeon.s how
|

Perivd of
Tay Roll.

Errors in

the clericai accuracy of the Timekeeper’s

Card No.

|
I Department.
i
|

|
Total Days Shown i
in Time Book. ‘

Book.

)
!

Should Have Been. |Time Overpaid.

'

i
1911, ; I
Feb, U100 1141 Boiler ﬂ'n)p 15 : 14 il day
RO T SOOI ¥} PR B : 43 N o
Apr. 16-:39.. H7 . upenter shnp 12 1) "
W 16-30 h2 Yard. ... e 121 ! 12 "
v 16-30.. 1003 Boiler !hop ...... 16} 16 “
o 16-30. .0 1425 " v 12 - 10 2w
o 16-30. 1506 Pipe " . 10 9} "
Nov. 118/ ol g Yand. . 143 ‘ 13 i
Feh. 1-15120 1447 Bailer shop...... ‘ 63 ; 6 Ao
o LM, S o et 113 i 1 g
W 115120 ML W 9 ; 8} IR
Mar.16:31:12 11¥1 " 7 | 7 Ao
v 16-31/12 464 Car p(n!er <hop. | 1 1 i Y
W 16.31°12 7 \lmhmn shop. . 1 9 8l i “
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EXHIBIT 3.

FURTHER DETATL AS TO THE EXISTING ACCOUNTING SYSTEM.
Ordering of Goods.

With the exception of small purchases which are made locally, matcrials and
supplies are purchased by the Marine and Fisheries Department.

The requisitions for materials required are made out by the store-keeper in
duplicate, the original being sent to the Director’s office and the carbon retained in
the store-keeper’s files. Tt is claimed that hefore requisitions are made out the stock
on hand of the article to be ordured is compared with the balance appearing in the
stock ledger, but this practice does not appear to be carried out in any svstematic
manner.

The requisitions received by the Director from the store-keeper are typed in
triplicate, the original being signed by the Director and forwaraed to Ottawa. A
copy is retained by the Director’s office and a copy is sent to the store-keeper.

The Marine and Fisheries Department orders the goods and forwards a copy of
the order to the Director. On its receipt the Director’s oftice makes three copies of
the order one of which is sent to the ‘ checker’ (the employee who certifies as to the
receipt of the goods) and one to the store-keeper.

Certification of Invoices and Receipt of Goods.

Four copies of purchase invoices are received which are first forwarde?! to the
¢ checker’ for certification. ’

The ‘checker?’ enters all goods in his goods received book as they are delivered,
making notes as to their condition and whether they are to be returned.  He retains
the invoices until all the goods covered by the invoice have been received and stamps
each invoice with a rubber stamp as follows;—1 certify that the above goods have
been received in good order wnd are satisfactory) The ‘checker’ retains one copy
of cach invoice for his files and passes the three remaining copies to the store-keeper.
The store-keeper checks the prices shown on the invoices against the copies of the
order received from Ottawa, and verifies the elerical accuracy of the extensions, after
which he enters the quantitiez and prices in the store ledger.

Three copies of the invoices are sent from the store-keeper to the Director who
approves and signs them.

After receiving the Director’s approval the invoices are handed to the accounting
department, where the extensions and footings are again checked. One copy of the
invoice is retained in the accounting department and the two remaining copies are
forwarded to Ottnwa. Before the invoices are sent to Ottawa they are entered in
a book, kept in ledger form, under the head of cach firm or company from whom the
goods are purchased, and when Ottawa sends advice as to the payment of the invoice
they are marked off as paid in this book.

Reports to Ottawa.

A duplicate list of approved vouchers signed by the Director and accountant,
together with duplicate copics of the approved invoices, is forwarded weekly to Ottawa
fcr payment.
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The duplicate list of invoices forwarded to Ottawa is later returned to Sorel,
together with advico of payment of cach invoice. Sometimes, however, the cheques
are sent down to the Director for distribution. .

On the return of the invoices the accountant’s department writes up a voucher
folder showing the distribution of the payments. The advices of payments are
attached to these voucher folders, while the invoices themselves ai. separately filed.
The voucher folders are numbered numerically and entered in the voucher record

whero the charges are distributed.

Local Purchases.

Purchases made locally are nuthor_ized by Mr. Papineau and the invoices are
forwarded to Ottawa for approval, These local purchases arc small,

Stores.

Stores are kept for the use of both the fleet and the shops and are in charge of
Mr. H. C. Chamberland, who was recently appointed. e is assisted by twelve store-
men and two clerks. . . )

Goods are only issued {rom stores on requisition, which we understand require
the signature’ of a foreman, captain or engineer of the fleet.

" GQtore ledgers are now kept in quantities only, although formerly they were kept
in both quantities and values. There are four large loose leat ledgers containing
about 6,000 accounts. The ledgers in use ot present are somewhat cumbersome in
design, but a new ledger has been approved by Ottawa and is to be installed when
the inventory now being taken is completed. Tho ledgers are posted from the
invoices and the requisitions for supplies. The prices are entered on the requisitions
and they are sent to the Cost Department to bo extended.

Fleet Pay Roll.

In January of each year a circular is sent out to the men employed in the
previous year who liave a good record.

The engagement of men is in charge of Mr. Blais, who assigns them to their
positions on the boats. ’

While on the boats the time of the men is reported to Mr. Blais by the engineer
on regular time sheet forms, the rule being that time sheets must be forwarded on
the last day of tho month.

The engincers repurts of time are entered in time books which are kept in Mr.
Blais’ office, where the rates of pay are filled in and the amounts of the wages
extended. '

Tho pay lists are made up in triplicate from the time books and are certified to
by Mr. Fornoret, superintendent of the fleet. The payment is made by the general
paymaster and is witnessed by the captain of the boat or some other officer. Wages

are paid in cash.




CoMPARATIVE STATEMENT of Construction Expenditures for the Five Y

EXHIBIT 4.

cars ending March 31, 1911, as shown by the Annua! Statement.

i
i

\

'

i
-~ | Total for Five | Appropriations
— 1907, 1} 1908. 1905, 1910. 1911. Years. or Crodita.
L 1 ' - —’ | —

: §  cts | g | §  ets $ s $ ctn 8 ota & ot

i i ‘] H

Operating dredging fleet. . e e i 362,677 37 | 522,682 84 [ 537,638 79 | 559,438 48 611,304 19§ 2,533,831 67 ¢

Dredging Montreal RBEDOUT . v v oo h i e T TS 45,681 94 ... e ! 45,681 94 i

Construction for dredging fleet............. | 23,114 55 34,406 57 47,691 03 | 28,620 68 58,8569 68 192,102 51 |

Improvements tor boml lpyxu'd. ......... 4LRW6 26 69,169 94 42,708 T2 33,326 99 45,421 9 232,043 87

Stores and materials. . 16,162 45 31,290 99 79,234 04 22,025 26 37,361 67 112,250 17 ;
383,200 63 607,549 4 707,322 58 690,023 35 67 .,n..4 16 3,115,910 16 ! 3,420,531 28

IMPROVEMENTS TO DREDGING PLANT. — I R I l
Dredge for Cap-a La Roche.. 2,506 0 I 286,564 05 261,451 18
K16VALOr ATOQRE . ... .orecvrmnvnmnmrns: 51 102148 90 73.499 38
Stone lifter ... . . ...coeeieiien aen i 45,304 22 45,304 22
Twin screw wooden tug s 66,120 08 56,397 40
Coslbarge . . coeeviiinrnimrarionens cons 2 39,488 22 | 12,587 83
Stevl dump BOOW oo oo oo cennne e on 7 05 708
Dipperdredge.... ... 216,401 62 184,185 04
Smkoxng hoOppPer Aredge. . nvvnr v eree ool 1TRALS 60 1 IALAIS AT ol e e g 315,887 12 250,000 00
Rock breaker. ......... v.covvnceene cnven 27,397 26 27,397 26
T T O P | 2,081 97 482 83
l 1,101,350 49 911,312 21

Improvement and repairs o other depart- \
ments of Government...........cco.vnn ] $91,084 96 791,696 26
Salarien 8t OUEAWS. .. ... coceen vooeeiinns 4 19,213 42
O D - Oy T S N PR A R SRR A N R 4.519 28
£1,049,859 41 | $1,129,875 98 $1,13213219, 81,137, 387 1 25,125,059 03 | $5,128,059 03
{

1 $ 678,803 57

4G "ON H3dvd VNOISS3S

d4dVXJIHS 19408
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: EXHIBIT b5.

; SrateMEnT of General and Administrative Salaries as at March 31, 1912,

GENERAL STAFF.

- L. G, Papinraz ... L Drector e e e 8 3.000 00 per snnur.

; H. A, Terreault. ......... o« .o Assistant director ... .. .. e 2,100 00 "

; L. Laouture. ... .. .. o Accountant... oLa oo 800 00 . “

: F. A. Cote ... . Chief electrician.........oooovnont 1,700 (0w "

'h Orrice STAVF.

! A Lussier.. ... ... . Timekeeper.. ..o ceioeeee - 8 1,200 00 per anoum

: H. Fwery ... . Assistant to director. oo 1,200 00 .

i J. Peloquin. . iooe Lo Director's typist .. ... .. ..... 54000 . "

3 Q. Cardin ... .. CAusistant acoountant . e 72000 - "

I' P. Poucher C Assistant timekevper. oL 173 o diem

L A. Desautels . . . L CMessenger ... . e 060 « w

CosT DEPARTMENT.

'i

E J U Latraversa . o ooiiies Chiefclerk. ... - . .... ®1,020 00 per annum.

] H. Yiergeau.. ........... .. -eoooeoo.s Clak oo 02 00 . A

, J. E. Rajotte.. ... .. T 720 00 “

; JoA Prudbewne oo 0 540 00 . "

} J. Lanciault, . .o . o 430 00 . "

[ H. Champlelaine . . o0 o o e 480 00 .

3

?

?

ﬁ STORES.

4

3 H. Chamsberland. .. .. L Stre-keeper. L. & 1,000 00 per annumn.

g R. Maver .......... Recciving clerko .0 o e o) 0, e

] C A Pelletier. .. L Clertk ... ... . 60 00

3 T. Bouderean .. .. oooiie e o e e o0 00

: LE Foy.... .. , 60 00 .
D. Plamondon. ... ... ol e e e e 396 00 .. "
PoVandal. oo oL o e e 2 15 per dien.
A Panlbus ... o 160 o “
AL PAMCOEAY .. o e e e e 160 "
R. Forvier..... .. e e I . 140 o M
R. Lavallee ,.... ... U e e 140 . o

B L oPeloguin oo 0 0 140 . -
:
£ -

Jo P Hereuxoooo oo ceiiiien e

DRAUGHTSMEN.

.Chief dranghtsinan

Axsisted by ten draughtamen whese salaries range fren K0 to 2115 per month.
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SUB-REPORT RE SOREL SHIP YARD~No.

BY MESSRS. PRICE, WATERHOUSE & CO.

(S~

MoxTreAL, May 28, 1912,
Public Service Commission, Otlawa.

GESNTLEMEN,—We herewith submit the following report covering some further
work done in connection with our investigation of the accounts of the shipyard :(—

ACTS OF PARLIAMENT AND ORDERS IN COUNCIL RELATING TO
> CONSTITUTION OF SHIPYARD.

We have obtained the following information frout the files of the Marine and
Fisheries Department regarding the transfer of the control of the plart from the
Departments of Public Works and of Railways and Canals:—

‘ (1) Act 3 Edward VII, Chap. 33, Octeler 24, 1003, (Exhibit 1. This Act
! gives the Governor in Council power to transfer the management of any public
work, &c., from one department to annther.
(hy Act 33-56 Vietoria, Chap. 17, April 12, 1502, (Exhibit 2). This Act
creates the Department of Marine and Fisherics,
. (¢) Abstract from Repart of the Committee of the Honcurable the Privy
Council approved March 11, 1004 (Exhibit 3). Thic recommends the transfer
f the contral of the Shipyard and St. Lawrence Ship Channel eperations to the
Department of Marine and Fisheries.
(d) Orders in Councit dated May 13, 1910, (Exhibit 4). The Order relates
to the appointment of the present Dircetor.

REAL ESTATE.

We have made further enquiry regarding the ownership of the property in which
the yard is located. We have been unable to obtain definite information either as
regards the ownership of the real estate or the leases: neither the deeds nor leazes
appear to be on iile at the Marine and Fisheries Department.

Froni a perusal of the correspondence on file (No. 25%21) it would appear that the

ownership of part of the real estate is in doubt. It is important that definite inform-
ation be obtained on this subject more particularly if further sums are to be invested
in permanent structures at the yard.
. With regard to rents paid it would appear that in addition to the 1,200 paid to
‘ the McCarthy Estate for the rent of a portion of the yard proper, a sum of 3700 is
paid annually for the use of a wharf on the opposite side of the river which is used
for coaling purposes. It would appear that the purchase of this property has been
recommended by the Director (letters September 1, 1909, and Mareh 6, 101.:?. from
Mr. Papineau). ‘The correspondence indicates that the wharf requires a considerable
amount of repair. It appears that this wharf was rented by the Director and nont the
Departinent. :

221
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.

RELATIONSHIP TO THE ACCOUNTING DIVISION OF THE MARIN® AND
FISHERIES DEPARTMENT.

£o far as wo can ascertain no responsibility is taken by the Accountant of the
Marine and Fisheries Department in Ottawa for the costs of the operations at the
yard nor for the accounting methods in force. A statement of the actual cash dis-
bursed last year, made by the Auditor General and the Accountant in Ottaws, shows
that all charges wero taken up by Sorel, but no values represonting the investment
in inventories or plant appear to be carried on the books in Ottaws.

PURCHASING METHODS.

The Perehieing Agent in Ottawa states that he makes his purchases under Act

* §8-568, Chap. 17, sec, 3.

Tenders are advertised for material and supplies except in case of pressing
emergency orders in which delay would be injurious, or where, from the nature of the
work, the orders can be more expeditiously and economically executed by the officers
of the Department. '

The Act referred to above does not specify inspection requirements and we are
informed that the inspection of the material supplied to the yard is carried out under
the direction of the Director. 1t is stated that usually before a purchaso is made a

report of quantities on hand and a full statement of requirements are called for by

Ottawa.
We have not made any examination of the tenders and requisitions in Ottawa.

INVENTORY.

On the 2nd instant we attended at Sorel with a view to assisting in the comple-
tion of the inventory. The inventory which was completed on the 14th instant may

be summarized as follows:—
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Goneral 8tOTe0. . .. .o vv v e be e ee e e o. .. § 44,176 81
Valve BLOPE.. vv vv vv vt ve te ne an ae e e ee e 14,446 90
Metal BLOTe.. oo v v bbb ee eh e e e ee e e 2,008 78
Shed No. 7%, miscellaneous material.. .. .. .. .. .. 9,176 18

“ 11, bolts, nuts, rivets, nails, &e.. .. .. .. .. 6,205 40

“ 12, rivets.. .. ve ov e e e e e e 7,603 40
“ 18, manilla rope, fleet furniture and oil.. .. 8,316 74
“ 16, lead pipes and sheet lead.. .. .. .. .. 819 09

“« 29, iron and steel castings.. .. .. .. .. .. 14,084 18
Tron pipo.. oo vu ve vv vr v ee e e 4,054 1
Bar iron, machine steel and cast steel. . 23,214 74
Pneumatic tools.. .. .. v o0 ar .. 8,331 26

Klectrical supplies.. .. .. .. .. .. .. 6,621 21
Brass and copper castings.. .. .. .. .. 10,873 47
Tron, steel and mangancse castings.. .. 48,268 74
Tool steel.. .. .. .o .0 v o0 v . 153 16
Structural steel.. .. .. .. .. o0 . 21,890 00
SCIBD e «v vv b ve ae e e e e 2,421 11
Coal.. .. vt th hh e e e e e e 3,401 53
LOBB.. <o vv e vn a0 snae e e e 6,508 50
) 07T T 11,549 19
Sawn lumber.. .. .. .. «v 0. oo e e 47,002 07
Steel shafts and tubes (shed No. 22).. 3,520 18
Chains (shed No. 22).. .. .. .. e 3,138 08
Broken stone and sand. . .. .. .. .. .. 869 28
AsbertoR. . .. ve ch e e e e e s 1,802 44
Cement.. .o vo co eo o cu re e enoun 565 81

Electrical supplies.. .. .. .. .. .. .. 39 00

£303,132 82

Owing to the adverse conditions under which the inventory was taken no great
reliance can be placed on the figures herewith submitted.

The teking of the inventory was left to Mr. Chamberland who has only occupied
the position of Storekeeper since January 99nd last and he was assisted by several of
the staff who had little experience in the inventory taking.

The inventory was taken at varying dates between the 14th of March and the
11th of May and only in a few cases was it possibly to adjust the quantities as taken
to those which were on hand at the end of the fiscal year, March 81, 1912. This was
Jargely due to the fact that the stock ledgers were found to be incomplete, badly
arranged and in a most unaatisfactory condition generally. As has already been
pointed out only a few of the stock ledger accounts wete {roted and little attention
appears to have been given in the past to the important matter of making regular
comparison between the balances of quantities on hand as shown by the ledger and
the actual quantities of goods in the bins.

Our representative made an attempt to check the supplies as stated in the ledgera
with the supplies as shown in the inventory. Owing, however, to the condition of the
ledgers and the lack of arrangement in keeping the account it was found impossible
to make even a comparison by commodities. The check which was made however
sufficed to show that there was a number of articles carried on the stock ledgers which
could not be traced in the inventory; this is no doubt largely due to requisitions
having been mislaid and consequently not eredited, or articles having been removed
without report to the office.
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We attempted to prepare a statement showing compsarison between a year’s issues
and the amount of stock on hand. 1t was found, however, that such comparison would
take a long time; but from the work done it is clear that in some cases there are
sufficient goods on hand to meet the requirements of several years.

It is claimed that the large quantity of material carried is due to the fact that
purchases made some years ago have not been utilized in recent construction work.

With regard to the valuation which is placed on the inventory, it is claimed that
it is the invoice cost of the goods delivered at the works, and that it is not practic-
able at the present time to make an adjustment to bring the inventory to current
mavrket values.

With regard to the matter of obsolete and dead stock, the Director informs us
that in scme cases proper provision has been made, but there can be little doubt that
considerable adjustment will be necessary to bring some of the articles to their actual
present worth from an operating standpoint.

; Whilst the inventory cannot be accepted as a correct valuation of the stores and

: supplies on haud on the 31st of March, 1912, nevertheless it should serve as a guide
to the management and assist in determining whether or not the quantities of any
patticular class of goods carried are too large. -

We would direct your attention to the importance of having a physical inventory
taken at least once a year, of both supplies and work in process of construction. 1t
is also of the utmost importance that the stock books be rearranged and subdivided
according to the various clarses of supplics. In this connection it will be necessary
to engage the services of at least one store clerk whose duties should be to agree cer-
tain numbers of the quantities as shown by the ledger with the quantities actually
on hand each day, so that in the course of a few months the balances as shown by the
stock book will have been revised in aveordance with the actual conditions. If such
a plan were properly carried out the matter of taking a physical inventory at any
given date should not prove a difficult task as is now the case.

It would appear to us that statements of manufacturing and cost generally should
be rendered to the Accountant in Ottawa monthly, together with a report of the value
of materials and supplies on hand and-a comparative statement of direct and indireet
labour.

The annual statements of sccount as jssued are in a confused form and should

- - be revised. :

ORGANIZATION.

It would seem desirable that the management of the yard should be in closer
relationship with the Departinent of Marine and Fisheries, und that it should not be
left largely in the hands of the Dircctor as it appeara to be at present. It would also
appear to us desirable to establish a closer sense of relationship and sense of inter-
dependency between—the various local efficials, --In this conneetion we would recom-
mend that the Director o Superintendent be made directly responsible to the oper-
ating officials of the Marine and Fisheries Department, and that the Accountant at
Sorel be direetly responsible to the Chief Accountant of the Marine and Fisheries
Department.

We would also sugg:st for your consideration the advisability of ecstablishing a
local lLoard of control or management which should meet at least once a week and
diccuss estimates and current requirements in matters of management in general.
Copies of the minutes of the meetings should be. forwarded to the Department of
Marine and Fisheries so that the Department may at all times keep in close touch
with local conditions. This committee or board should be composed of the Super-
intendent, Assistant Superintendent, Accountant and the Storekeeper, and the Dredg-
ing Superintendent might also be included.
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The statemonts of cost should be so arranged that they would show clearly the
true cost of construction or maintensnce, so, if thought desirable tenders could be
ca]l:izd for from outside firms and comparisons as to the yard cost and outside cost
made. .

A study of existing conditions and methods makes it clear that adherence to pre-
cedent and lack of individual incentive has brought about conditions such as no
private business concern or corporation could follow witliout a certainty of loss if
not financial disaster. ‘

We append hereto various Exhibits dealing with the Acts of Parliament and
Orders in Privy Council referred to in this report, and shall be glad to furnish you
with any further information desired.

Respectfully submitted,
PRICE, WATERHO!ISE & CO.

EXHIBIT No. 1.
EDWARD VII, CHAP. 53.

AN Act Reseeoring THHE ManageMEXT aNDp CoxTRon or Puntic aAxp Otner Works.

Octoser 24, 1903.

Iis Majesty by and with the advice and consent of tho Senate and House of
Commons of Canads, enacts as follows:—

(1) ‘The Governor in Council may at any time transfer the raanagement, charge
and direction of any public work, or any power, duty or function with rcapeet to any
work or class of work, whether publ ¢ or private, which is assigned to, or vested by
Statute in any Minister or Departm:nt, to any othicr Minister or Department; and
from the date appointed for the purpise by the Governor in Council such power, duty
or function shall be transferred to and vested in such other Minister or Department;
and the provisions of the Public Works Act, so far as they are applicable, shall apply

to any work or property the mainicnance, repair, control or management of which'is =~

transferred under the Act.

EXHIBIT No. 2.
55-5¢ VICTOLIA, CHAP. 17.

AN Aot Respeoring ~HE DEPARIMENT OF MARINE AND FISHERIES,

Assented to 18th April, 1892,
(1) Department to be called ‘Nepartment of Marine and Fisheries,” Minister to

have the management and direet . of said Department.

(2) The Governor in Council may appoint an officer who shall bo called the
Deputy Minister of Marine and Ficheries and who shal'l be the 'deputy head of t‘he
Department of Marine and Fisheries, and the Governor in Qouncil may also appoint .

- §7—vol. i—16

R W R
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such other officers as are neccesiary for the proper conduct »f the business of the said
Department, all of whom shall hold office during pleasure.

(3) The Minister chall invite tenders by public advertisement for the execution
of all works oxcept in cascs of pressing emergency in which delay would be injurious
to the public interest or where, from the natuare of the work it can be more expedi-
tiously and economicaily excented by the officers and servants of the Department, and
the said Minister shall alzo in like manner invite tenders for all contracts for

supplies.

EXHIBIT No. 3.

ExTracr FrRoM A REPORT OF THE CoMMITTEE OF THE HONOURABLE THE Privy Couxcit
APPROVED BY THE GOYERNOR GENFRAL oN THE 11TH MarCH, 1904.

On a report dated Tth February, 1904, from the Right Honourable the President
of the Privy Council, submitting that an Act passed at the last session of Parlia-
ment, respecting the manageruent and control of Public and other works (3 Edward
VII, Chap. 53) provides for the transfer by the Qovernor in Council of the manage-
ment, charge and direction of any public works, or any puwer, duty or function with
respect to any work or class of works, whether public or private, which is assigned
to or vested by Statute in any Minister or Department, to any other Minister or

Department.
. The -Minister - recommends a8 follows :—

(1) With a view to systematizing and facilitating the work in connection with

Hydrographic Surveys, the administration of which branch of the public service is
assigned to the Department of Marine and Fisheries under the provisions of §5-56-
Vie., Chap. 17, and the work whereof has been continuously performed by that
Department for many years past, that all the Hydrographic work of the Department
of Public Works and of Railways and Canals be transferred to the Department of
Marine and Fisheries. Tt o - R

The Honourable the Minister of Marine and Fisherice and that Department alone
be charged in future with the management and control of such surveys.

(2) That from and after the first of July next (1904) the management and con-
trol of the St. Lawrence Ship Channel together with the dredging and sweeping plant
steamers and all other appliances now used by the Dipartment of Public Works in
connection with that work be transferred to the Derartment of Marine and KFisheries
8o a8 to place the supervision of the improvements to navigation on the St. Lawrence
route under the jurisdiction of the Department which is directly responsible for the
aids to navigation on that route.

(3) That all the duties, powers and functions with respect to any work or class
of wor. conferred upon the Minister of Public Works by any of the Acts relating to
Harbour Commissioners be transferred to and hereafter exercised by the Minister of
Marine and i ishevies.

(4) That any records and plans in the possession of the Department of Public
Works or of Railways anil Canals which refer to any of the above mentioned works
and which may be required by the Department of Marine and Fisheries for its inferm-
ation and guidance upen assuming control of the said works be transferred to the last

named Department-upon its making application.
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(5) That all moness voted by Parlimnent to either the Department of Public
Works or ti:at of Railways and Canals for the purpose of carrying out any.of the

works under 1he control of either Department and now transferred to the Department -

of Marine and Fisheries be placed to the credit of the last named Department.

(8) That ihe changes as recommended above take effect from this date except as
hereinabove otherwise provided.

The Clommittee submit the same for approval.

J. J. McGEE,
Clerk of the Privy Council.

EXHIBIT No. 4.

CERTIFIED EXTRACT FROM THE MINUTES OF A MEETING OF THE TrEASURY Boarp HELD oX
THE 7TH MAY, 1910, Arprovip BY Il1s ExcerreNcy THE GOvERNOR GENERAL IN
CouxciL oX THE 13t May, 1910,

Marine and Fisheries.

The Board recommend that Mr. L. G. Papineau be appointed Director of the
Government Shipyard at Sorel, to fill the vacancy caused by the transfer of Mr. G.
J. Desharats, with salary at the rate of $3,000 per annum from the 1st of April, 1810,
payable out of the Parliamentary Appropriation ‘ River St. Lawrence Ship Channel.

F. X. BENNETTS,
Asst. Clerk of the Privy Council.

57—vol. i—151
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MoxTtieaL, April 20, 1012,

To the Public Service Commission, Ottawa:

GENTLEMEN,—On February 16th last, we had the honour te receive instructions
from your (‘ommission to investigate the transactions of the Harbour Commissioners
of Montreal. Qur ‘investigation has been conducted along the lines indicated by
vour verbal instructions and correspondence, the object and scope of which may be
summarized as follows:—

To audit the transactions of the Harbour Commissioners for the five yeara
-ending Decen:ber 31, 1011, and report thereon.. .

To prepare such statements of account and statistics as would place before
vour Conmmission the nature and volume of the business.

To enquire into the business methods in the several departments for the
purpose of suggesting improvements which would result in greater efficiencey
and cconomy in operation; and to submit a report dealing with the administra-
tive problem before the Commissioners, the organization and equipment provided
for carrying out the work of the Commissioners and the methds and procedure
cployed by those in charge thereof.

~ INTRODUCTORY.

The Harbour Commission of Montreal is a corporate body constitutel by Act
of Parlitment. The Commissioners are appointed by the Governor in Council
upon the recommendation of the Minister of Marine and Fisheries. The powers and
duties of the Commissioners arc sct forth in the Montreal Harbour Commissioners
Act, 1804 (57-58 Vietoria, Chap. 48, and Edward VIL, Chap. 33). They receive
remuneration for their services out of the revenue of the harbour, as the Governor in
Council determines. The folloviing are the names of the present Commissioners, who
havo hielil office during the past five yeara: Major George \. Stephens, President, and
AMessrs. L. E. Geoffrion and C. C. Bsllantyne. .

1} e Coryoration has jurisdiction within the limits of the Port of Montreai,
which, as defined by the ‘Act, extend along the river front on both banks for about
geventcen miles, but do not include the St. Lawrence Ship Channel which is under

- the direct control of theDepartment of Marine and Fisheries. The Commissioners
in their capacity as trustees for the Government, hold the harbour lands and areas
which consist of about 200 acres of frontage and 12,000 necres of river area.

“Urder Scetion 18 of the Harbour Commissioners Act, the Corporation appoints
the Ilarbour Master nnd such other officers as it deems necessary, and allows them
such «on peneation or salaries as the Commissioners determine from time to time.
The Harbour Master, Deputy arbour Master, and the Secretary, are the only ofcers
referrcd to specifieally in the Act. .

The Harbour Commissioners have power to make by-lnws regarding the ship
and traffic rates, which must be confirmed by the Governor iir Council and be pub-
lished in the Canada Gazette before they become effective.

“Tle revenue of the port is derived from wharfages on freight inwards and out-
wards and from rentals of pier sheds and other harbour facilities.

“The Cen nissioners are required to subirit an account annually to the Governor

231
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_in Council, through the Department of Marine snd Fisheries, in such manner and
form as he sees fit to direct, the Act requiring the charges against revenue to be
roade in the following order:—

(a) Expense incurred in the collection of revenue.

() Expense attendant on keeping the harbour clean and on keeping (he wharves
and other works in n state of thorough repair.

(¢) Payment of ‘interest due on money borrowed.

(d} The repayment of the prineipal of such suma.

AUDIT OF PAST TRANSACTICNS.

Beforo dealing with our exan:ination of the cash trar sactions, pay rolls, and the
purchsse and distribution of materials, supplies, &c, il may perhaps assist to a
cleerer understanding of the business and methods of tie Commission if wo first
give some brief description of the receipts and - disbursoments entering into the
accounts of the past five years.

We would refer you to the summarized statement of Revenue and Expenditures
by years (Exhibits 2, 3 and 4), which are supported by various subsidiary exhibits of
the income and expenditures of the different departments. ‘The following is a sum-
mary >f the total transactions for the five years under examination:

Groes revenue—

Wharfage Dues, Rentals of 8paces, 810, ..o.viveerivecnintiinnrncereens oo . $2.084,837 15
Flevatore. Harbour Railway, Steel Sheds, ete......oooovn vovoviiairnrinennn 1,0 " 841 70
83,437,678 85
Deduct—
Expenaca of Operating and Maintenance......... P 21,054,799 67
Administrative and other expenses, ........o covvenriraren. : ,311,194 00

Adjustment of book inventories, the greater proportion of this loes
llaeing apparently chargeable against operations prior to year

[+ D R R LI R 45,296 34
——————— e $1,421,290 01

Net operating RevVEnUe. ... ... veeeeriniiesiuens soutsaiisissrene ssressenrees N $2,016,783 84

The interest charges during the same pericd have amounted to $2,086,172.95, from
which must be deducted the interest on the cost of improvements, etc. during the
period of construction which has been charged to capital account, leaving a net interest
charge of $1,675,771.76.

In considering the interest charges, we would mention that a proportion of
that charged to the cost of construction, amounting to approximately $145,000,
should properly be credited to the operations of the period prior to the investiga-
tion. On the other hand, however, it would appear that the Commissioners
ate entitled to a further credit on account of interest on construction now
in progress, the amount of which cannot be determined at present. On
reference to the statement of revenue which we gubmit (Exhibit 3) you will note
that in the year 1909 an amount of $228,000 was charged to the cost of steel sheds
and ecedited to revenue as representing interest during the period of construction of
the sheds. It would appear that this amount includes a charge of $55,401,20 already
made in the year 190% and the surplus shown should accordingly be reduced by this
amount. R

It has not been the practice of the Commrissioners to provide for accruing
depreciation and renewals or to charge revenue with any sinking fund provision
"for the repayment of outstanding indebtedness. It will be evident, thercfore, that
the surplus account is subject to considerable adiustment in this respect.
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The gross revenue for the year 1911 shows an increass of 88.5 per cent, as
compared with that of the year 1907, the greater portion of this being due to the
edditicnal revenues received from elevators, harbour sheds, &c.

REVENUE,
Wharfage Dues.

These may be classified as transatlantic and maritime toniage dues which are
collected by the Custon's Departiment, and those derived from local shipments which
are collected by the Paymaster.

Particulars of the tariffs of wharfage rates will be found in a printed circular
issued by the Commissioners, the Commissioners being empowered, eubject to the
approval of the Governor in Council, to fix and revise the tariff on the various com-
modities from time to time as they sée fit. (57-58 Victoria, Chapter 48, Section 28).

The dues in ‘connection with the transatlantic and maritime wharfages are
collected by the Customs Department in accordance with Section 33 of the Act above
referred to.

The Con missioners employ two inspectors of wharfages who have ofice accom-
modation at the Customs Department whose duties are to check the inwards declara-
tion tickets with tlfo bills of lading and in the case of outward wharfages with the
ship’s manifest and to assess the dues payable.

The Customns Department make payment of wharfages by cheque to the Secretary-
Treasurer on the 15th and 30th of each month, the amounts being verified by com-
parison with the independent register kept by the wharfage inspectors. We submit
(Exhibit 26) a statement of tonnage, inwards and cutwards, classified according to
tariff rates and showing the tonnage on which dues have been collected during the
past five years. The maritime and transatlantic dues show an increase of 8.3 per
cent in the five years, while the revenue on-the tonnage;-shows-an-in¢riase of 11.3 per
cent during the same period. The chocks surrounding the collection of revenue by
the Customs Department appear to be good .in that the Customs Dipartment make
all collections, the wharfage rates being determined by the clerks of tho Harbour
Commissioners. We would suggest, however, that the wharfage tickets should be
forwarded to the accounting department for audit.

The Customs.Department does not receive any remuneration for the work done
for the Commissioners, but gratuities have been given to the various employees con-
nected with these collections of revenue each year at Christmay time.

Local wharfage dues are collected by the paymaster who aiso acts as wharfinger.
A comparative statement of the revenues collected will be found in Exhibit 11, the
number of local vessels and tonnage and particulars as to this revénue by commodi-
ties being also set forth in this and the four following exhibits.

Dues are charged on some of the materials used by the Jommissioners in con-
struction and other work. In order that better statistica! information may be
obtainable, we would suggest that dues on material for the use of the Harbour Com-
missioners should be kept in a separate account.

Rental of Spaces, Lands, Sheds, &e.

Collections on this account are made by the Secretary-Teeasurer's Department,

bills being made out as the accounts fall due, but no entry is made in tho accounting
_books until the accounts are paid when thé cash is credited direct lo the
revenue account. A rough memorandum book is kept in which sre recorded particulars
of soma of the bills which are sent out, the bills being made in duplicate. This
system is unsatisfactory, as there is little means of maintaining any real check on
the collections. Records should be kept containing full particulars of the rentals of
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spaces, sheds, &e., and as these rentals fall due they should Le charged in a register
provided with columns for the various classes of revenue, the total of which should
be credited monthly to the revenue accounts. :

This remark will also apply to all revenue derived from other sources, such as
elevators, cranes, traffic department, &e. :

EXPENDITURES.

Repairs and Maintenance.

It will be seen that there has been very little variation in these expenditures
during the years under examination. It would not be unreasonable to expect that the
repairs’ would show a tendency to increase in proportion to the revenue, and it is
possible that there may be accruing repairs for which provision should have been

made against the revenue of the past few yeafs.

Operating.

Thee expenscs represcnt the direct charges aganinst the revenues of the various
departments and cunsist prineipally of labour and supplies.

Miscellaneous.

We have grouped under this heading certain miscellancous charges.

Administrative and _Collection.

It will be seen that the total charged to this account shows little variation during
the period.

The charges under the heading ‘ Harbour Expenses’ were considerably higher in
the first two years, which was mainly due to expenses incurred by the officials in
visiting zeveral of the principal ports with a view to recommending improvements
at Montreal. : N

In connection with ‘ Harbour Expenses’ we have made a detailed analysis and
generally speaking this account is made up of petty items and also entertaining
expenses which have averaged about $1,300 per annum. 1t also includes the cost of
painting and renovating the harbour oftices, amounting to #2,352.00.

Interest Charges.
We have shown interest paid on debentures separately from interest on bank over-
drafts. Interest on bank overdrafts has averaged about #4,600 per annum.

PURCHASING METHODS.

Generally speaking estimates of material required for construction or main-
tenance vrork are approved by the Commissioners and the materials are called for by
requisitions of the various departmental superintendents.

These requirements are met either by advertised tender and contract or in the
case of the smaller commodities by the Purchasing Agent as described later.
_\We submit herewith a comparative statement by years showing the values of
the principal commodities purchased (Exhibit 17). This statement is necessarily
condensed as it is impracticable to give any elaborate analysis.

With regard to the purchases for the construction of Elevator No. 2, which is
at present in course of crection, the contractors, Messrs. J. S. Metealf & Co., make
out specifications of the requirements, and requisition the Engineer for the necessary
supplies. Tn the case of the more important purchases ealls for tenders are made by
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the contractors. These tenders are received by the Secretary-Treasurer and sub-

mitted to the Comunissioners and they are then forwarded to the contractors, who
report back to the Commissioners with their recommendation as to which should be
accepted.

Purchases by Tender.

) The system of purchating by tender, except in the case of Elevator No. 2, is
briefly as follows:—estimates” of. quantities of supplies required are submitted to the

Commissioners who instruct the Secretary-Treasurer to advertise in the principal

local papers, and the Chief Engineer furnishes inauirers with specification forms.
The tenders are addressed to the Secretary-Treasurer in closed envelopes and are
opened in the presence of the Commissioners on a stated day. Usually in the case
of supplies the tenders are handed to the Engineering Department for tabulation after

“which they are réturned to the Commissioners, through the Sceretary-Treasurer, and

the accepted tender is initinled on the tabulated statement by one of the Commissioners
and the award entered in the minute book. The contracts are prepared by the
Secretary-Treasurer for signature. Advertized tenders are not dealt with in any
way by the Purchasing Agent. .

1t is required that tenders be accompanied by a certified cheque for not less than
5 per cent of the amount of the tender and in the case of the accepted tender, this
is retained until the contract is completed. Usually an additional amount of 5 per
cent of the total amount of the contract is also retained by the Chief Engincer from
the first estimate until the satisfactory completion of the contract.

Wo have prepared, and submit herewith (Exhibit 27), a statement setting forth
the names of the parties tendering, quantities called for and prices quoted for the
principal commodities during the five years, this statement also showing the names
of the firms to whom the contracts in connection with these purchases were awarded.

Generally speaking it was found that when the tenders complied with the specifi-

cation as prepared by the Engineering Department the lowest tender was accepted.

. The system of receiving tenders appears to be regularly carried out by the Com-
inissioners. We would suggest, howevef, that the tenders after being tebulated, be
attached to the tabulation together with the correspondence relating thereto and
systematically filed according to commodities. It is customary in the case ¢f large cor-
porations to keep u contract register for the purpose of recording the necessary par-
ticulars; at present records of deliveries under the contracts are kept in the Engi-
neering Department on Ioose sheets which ix unsatisfactory.

Purchases by Purchasing Agent.

AN purchases in small quantities are made by the Purchasing Agent.  These
purchases represent— _

(1) Purchases made direct by the Purchasing Agent according to catalogue prices
or telephone communieation, :

(2) Purchases for which tenders are asked by lotter, signed by the Purchasing
Agent. )

Theee tenders are submitted to the Commissioners with the original requisition
for the geods, and they initial the tender which is to be accepted. It wonld aprpear
that it is the praetice to aecept the lowest tender. .

The Purchasing Agent accepts responsibility as to the prices en the invoices
ond the variovs storekeepers certify as to the receipt of the goods.  Certification as
to the correctness of prices and receipt of goods is made by the initials of the
employees responsible. It would be preferable to affix certifizations by ricans of
rubher staups containing spaces for signatures. )

e e s st s
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Testing of Material.

It is the policy of the Commissiorers tc have the principal purchases passed
upon 83 to quality by outside inspectors, with the excestion of timber which is
inspected by the G Superintendent. In tho past five years the contract has been
given to the Canpadian Inspection Company which tests the material upon the requisi-
tion of the Chief Engineer or in the case of Elevator No, 2 of Messras, J. 8. Metcalf
& Co. ’

The following information in regand to the methods of testing has been furnished-
to us:i— ' i .

In the case of structural material inspected at the mills, the Iuspection Com-
pany forward periodical reports of tests, giving details of that accepted as well as
that rejected.

Tn the caso of testing cement, the Inspection Company takes samples of cement
at the mill, which are submitted to the usual tests as to fineness, specific gravity,
breaking, &e. ’

Sand is occasionally tested for coarsencas of grain and impurities, Samples are
taken froin the barge by the Inspection Company and prompt report made so that
the sand may be rejected if found unsuitable.

The inspection of castings is made at the foundry by the Inspection Company
and chemical tests are made occasionally.

When considered necessary tests are asked for on certain manufactured goods.
Samples are sent out with identifying numbers and all evidence of the origin of the
package is carefully removed so that the Inspection Company can have no knowledgs

" of the maker's name, :

So far as we could ascertain all timber is passed upon as to quality and accepted
by Mr. W. R. Lunan, Superintendent of the saw mill, who is under the Chief Engineer.
Owing to the fact that timber is purchased in very large quantities it might be con-

____gidered more desirable to obtain independent opinion as to the quality, as is done in

the case of other purchases. -

APPROVAL AND DISTRIBUTION OF VOUCHERS.

Invoices and accounts are received partly by the Secretary-Treasurer and
partly by the Purchasing Agent.  All invoices are handed to the Purchasing Agent
for exnminationi unless they relate to contracts, when they are handed to the Engi-
neer's Department.

The Purchasing Agent checks the invoices ngainst th> requisitions and reports
of receiving clerks, compares the prices and makes a -y 16Ce3sATY deluction for
discount. e returns the invoice to the department in which the purchase origi-
nated, i.e., the Engineer’s Department, Trafic Department or Secretary-Treasurer's
Department, with a note as to the terms of payment. The heads of the departments
certify the correctness of the invoices after which they ase sent to the Secretary-
Treasurer for payment. ~

The Engineering Department keeps records in which are enteral all invoices
passed by that department for payment, and which contain detailed information as
to the distribution of the material and the cost of the different work carried out.

The Traffic Department keeps 8 memorandum record of the prineipal purchases
originating in that department and rough data as to cost.

All invoices received by the Secretary-Treasurer’s Department for payment are
recorded in a special register as well as being entered in the cash book. Cheques are
gent out with the invoice, in some cases & written receipt being attached to the account
for signature by the payee. - The accounts on being returned after payment are num-
bered conseentively according to the cash book order and filed, and an jndex in
alphabeticay :ler by years is kept.
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At stated periods the accounts paid or to be paid are initialed by one of the Com-

missioners. The practice is to make payments both by cash and by cheque.

At the present time all petty payments pass through the genersl cash book which
appears to be unnecessary. We would recommend that the Treasurer or Cashier
should have a Working Fund which would be reimbursed from time to time, a8
required, by cheque drawn from the general cash. All payments entered in the general
cash book should be made by cheque. A Working Fund should also be kept by the
Paymaster.,

Cash discounts obtained are deducted on the face of the invoice, and the net
- amount entered in the cash book. It would be preferable to show on the face of the
cash book the deduection for discount. .

When the Commissioners purchase goods which are to be delivered f.o.b. Mont-
real they sometimes pay freight for the consignors. These payments should be
deducted from the consignor’s account before settlement, but under the present system
it is difficult to obtain conclusive proof that this has been done. Generally speaking
the necessary deductions appear to have been made, but there have been several small
payments on aceount of freights which were apparently recoverable, and the refund
of which we have been unable to trace. We would suggest that ell payments of this
character be debited to a clearance nccount which would be credited a5 the deduc-
tions were made. :

At the present time the distribution of expemditures is partly made in the Secre-
tary-Treasurer's Department through the cash book and partly in tho Engineer’s
Department. We would suggest that a voucher record or purchase journal bo kept
which would facilitate the distribution of expenditures and would record them as
they are incurred and not as when paid, as i3 now the case.

EXAMINATION OF CASH TRANSACTIONS,

We have examined the cas® books of the Corporation for the five years ending
December 31, 1911, both in r -ard to revenue -and disbureements. We traced all
_bank _deposits_as_shown by the cash book into the bank pass book and reconciled the

balance thercon at December 31, 1011, “with the bank balance carried on the ledger. -

As already noted herein the records in regard to the collection of revenue, such
as local-wharfage dues, rents, &e., are incomplete, and while nothing has come to our
notice during our examination which would raise doubt as to the correctness of the
entries for these receipts, weo have been unable to make any satisfactory verification
of them. We would also mention here that all cash received is not deposited in the
bank intact as is usually the practice in large corporations,.

The cash payments for the five years were compared with the vouchers on file,

and with the exception of about twenty payments for the year 1907 (for which can-
celled endorsed cheques were produced) and a few small items in other years, the
payments in the cash book have been fully vouched. In addition to examining the
vouchers we examined the paid cheques for the same period, and compared them
with the cash book. With a few unimportant exceptions all cheques were produced for
our inspection.

Pay Lists.

The pay lists for the five years ending December 31, 1911, were compared with
the cash baok and were salso examined aa to certification. Tabour pay lists are certi-
fied by the Chief Engineer and signed by the Engineering Department Accountant;
the administrative staff pay lists are certified by the Secretary-Treasurer and those of
the Traffic Department are certified by the Superintendent and signed .by the Traffie
Department’s chief clerk. The general labour pay lists bear the certificates of the
Paymaster and a witness (usually the Assistant Paypms_;te:r) as to payment, while the
pay rolls of the permanent staff are signed by the individuals themselves. The pay
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tion with the construction of Elevator No. 2 bear, in additicn, the

lists a0 co J. 8. Metealf & Co. All pay lists are approved by the Commis-

cortificate of Messrs.
gioners. - . '

The clerical aceuracy of the general labour and administrative pay lists for‘ the
vear 1007, and for the months of October, November and December, 1908, were Ye"ﬁed
: s of the permanent staff during the five years were, with one

and the salary increase , )
‘ ]y authorized by the minutes of

or two minor exceptions, found to have been proper

the Commissioners. ] ) i .
In examining the pay lists it was noticed that those in connection with the new

harbour office building, sntounting to some $18,000, had not r{assed througl.l the Engi-
neering aud Paymaster’s Departments, In most cases thcs9 1}315 were ce.rtlf_ied by the
Seeretary-Treasurer and all bore the approval of the Commissioners, but in a few cases
the (‘om.misﬁmlers' jnitial was the only authorization for payment. The cont‘ract for
the erection of this office building was let to onc Charles Thackeray, who assigned in
favour of his creditors before starting the work. The Commissioners purchased his
plant for #3000, and carried on the work with Thackeray as their foreman at a salary
of 8150 per month.  We direct your attention to these pay rolls as they do not con-
form to the system of internal cheek devised for the regula: ps; rolls, and we would
also suggest that you carefully serutinize the signatures as in sev oral cases there is
quite  similarity in the handwriting.

The system in force for the payment of pay rolls appears to be satisfactory if
properly carried out, but we would call your attention to the two following defecta:—

(a) That the Paymaster _certifies that all the persons enumorated on the
roll have been paid, but this does not appear to be strictly in accordance with
fact, as there are usually some envelopes uncalled for at the time of certification.

(b) That the duties of the Paymaster comprise the collection of local wharf-
ago dues in addition to the payment of wages. It would appear that moneys
received for wharfage are at times used to pay wages of employees lcaving befo:e
the regular date of payment, and apart altogether from this feature, it .2 unde~
sirable for any employee other than the cashier to be responsiblo for both the
receipt and disbursement of money.

We submit (Exhibit 18) a summarized comparative statement of the wages
during the five years ending December 21, 1911, and a comparative statement of
rates paid (Exhibit 19); also a schedule of ealaries of permanent staff (Exhibit

20).
GENEBRAL REVIEW OF ASSETS AND LIABILITIES,

We submit a balance sheet (Exhibit 1) getting forth the assets and liabilifies of
the corporation, as shown by the books at December 31, 1911.

Up to the time of prepara.ion of this report the books had not been finally closed
by the Commissioners and the statements submitted herewith for the year 1911 may
not, therefore, be in exact agreement with those to be submitted by the Szeretary-
Treasurer. i R

CONSTRUCTIUN AND IMPROVEMENTS OF HARBOUR WORKS,

We may refer here briefly to the methods by which the capital expenditures. are
financed. A definite plan of construction and improven ent is adopted by the Com-
mnissioners, and appropriations for this work, approved by the goverument, are made:
from time to time by Act of Parliament. Estimates are prepared and the work is
commenend, and as the construction progresses, statements of expenditures are for-
warded to the Department of Marine and Fisheries and applications are made for
advances ont of the amount apprepriated. )
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On reference to the balance shieet it will be scen that the cost of harbour works
and improvements, as carried on the books, amounts to $17,793,071.79, while the
Commissioners have borrowed from the government and the public an amount of
$16,607,000. It would appear from the records of the Engincering Department
that the Commissioners were entitled to a further advance at December 31, 1911, of
approximately $340,0600 on capital outlays during the five years to that date.

We subimit herewith a statement showing the position of the Capital Construc-
tion Accounts at the beginning and end of the period of our examination (Exhibit
21).

We have exaninel the vouchers for the pavment of labour and material during
the five years, but it is not practicable for the purpose of this report to thoroughly
investigate the character of each piece of construction work, with & view to stating
whether or not it is in the nature of replacement, renewal or reconstruction. No
good classifieation of construction expenditures has been kept aud we would recom-
mend thst this should be done in future.  The expenditures might be classified under
the following main groups:— ’

(a) Those in connection with the purchases of real estate outside the harbour
limits.
(b) Those in connection with permanent improvements such as wharves,

embankments, &e.

(¢) The deepening of harbour channels and basins by dredging.
(d) The counstruction and dredging equipments such as machine shops,

dredging fleet, &e.

(e) The equipment which is operated hy the Commissioaers with a view to
obtaining revenue, such as-elevators, harbour railway, wharf sheds, &ec.

DEPRECIATION,

Tt is not practicable to state how much of the total expenditures on capital account
represent construction on Harbour Works which has been replaced by modern improve-
ments.

No consideration has been given during the period under review to the question
of depreciation on the structures or equipment under the control of the Commissioners.
Whilst obviously the corporation stands in a somewhat different position from an
industrial company, it would seem that this important factor in the cost of operation
should not be omitted from consideration; in fact, the determination of the true cost
of operation, which must include a provision for depreciation, would seem to be the
first requisite in the establishment of a correct and equitable scale of rates, the for-
mulation of which is one of the principal duties of the Commission, .

We quite recognize that the wide benefits to be derived from fostering the com-
merce of the port and other considerations of policy must necessarily enter into the
final determination of the rates to be charged; but we think that it is essential that
the {rue costs of service be first determined, which can only be done ‘after the inclu-
sion of a proper charge for depreciation so that any loss arising from the insuffi-
ciency of the rates charged may be compared with the broad benefits attained, and the

_ wisdom of .the policy. judged accordingly. _Much of the property is of a permanent

nature, but at the same time there are conriderable parts of the investment in strue-

tures and the entire investment in equipment which must admittedly suffer depreci
ation, and in this connection we might point out that the investment in such pro-
perty having increased materially in recent years the current renewals and repairs
cannot be sufficient to make good the acerning depreciation arising through wear or
tear or obsolescence.

1f it were decided to follow our recommendations regarding depreciation we
should be glad to advise as to the rates which might be adopted on the various claszes
of construction, so that the annual charge against income might be adequate to pro-
ride for the reconstruction and eventual replacement of the structures.

S
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REAL ESTATE.

Crown lands lying within the limits of the harbour of Montreal are vested in
and held by the corporation (57-58 Vietoria, chap. 48, sec.»2l)'a.nd so far as we \Ender-
stand no value appears in the books for such lands. In addition the Commissioners
* told the three following parcels acquired from time to time for the purposc of facili-
tating traffic operations:— - '
(a) Tand and buildings of Comnmissioners offices on annmon street. This
vroperty i3 cncried on the books at £52,931.90, as compared with an assessed value

of $91,000. o ,
’ (b)) Tand in St. Mary’s ward, Papinean avenue, purchased f}‘om Alex. Mac-
laren on March 23, 1903, carried. at a value of $25,230.00. This property was

purchased as & site for the old harbour vard.
(¢)Land with buildings thereon at Notre Dame street, purchased January

19, 1911, from P. Rafferty for $72,000. The Commissioners paid $10,000 in cash,

and assumed mortgages in favour of the Montreal Loan & Mortgage Cor'npsmy for

215,000 at 6 per cent. The balance of the purchase money which is payable
within three years from January 1, 1011, bears interest at 5 per cent.

The usual city rates are paid upon the above propeities, but no rates are paid on
the properiy within the Harbour limits. The city of 1fontreal is,_ howerver, wa &ro
informed, claiming that the Commissioners are liable for rates on improvements.

The (‘ommissioners allot and lease areas of land and wharves or parts of wharves
1. within the port limits from year to year and also for extended periods. All leases,
~excepting these for wharf sheds (Ly-law 89) are authorized by by-law approved by

Order in Council, T e e e
) We append to this report (Exhilit 23) a sehedule setting foith in summary form

i the allotments and leases as authorized by the various by-lews. In the case of by-
I Jaws 82, 83, 84 and 85 no leases have been granted, but the allottees are occeupying
HEIS {he varicus premises subject to the pleasure of the Commissioners, ‘

DTN

T

DREDGING.

We submit statemerits of dredging done during the past five years, which we have
obtained from the Enginecring Department.  We are informsd that the dredging
charged to capital account is of a permanent character und that none of it represents
expenses of maintaining the depth of the harbour. On reference to these statementa

(Exhihits 24 and 95) it will be noted that the cost per cubic yard varies considerably.

ELEVATOR No. 2.

The necessary excavation and preparation of the site for this elevator was com-
pleted by the Commissioners. The erection of the elevator is being carried out
under contract awarded to Messrs. J. S. Metealf & Co., in 1910, without tender, under
the foliowing conditions:— . ‘

““Ta) The entire const=rction is subject to the supervision of the Harbour C-. -
missioners, but it is under the direct control of the contractor’s superintendent, Mr.
¥. N. Iodge.

(b). Materials required .. construction are furnished by the Commissioners on
requisition of the contractors, who, however, recommend the placing of contracts.
Wages are paid by the Commissioners, but the men are engaged by the contractors,
the rates of pay being subject to the Commissioners’ approval.

(¢) The contractors-supply certain equipment and machinery.

(d) 'The contractors are to receive 10 per cent on the cost of the construction,
8 per cent being paid as the work progresses and the remaining 2 per cent being
held back until ~ompletion of the work.

.
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Up to December 81; 1911, the labour and material cost of construction amounted
to $1,323,603.99, and up to that date the contractors had been paid $83;568.83.

‘The entiro completed cost of the elevator, including the extension in course of
construction is estimated as follows:—

General construction.. .. .. .. ve c0 o oo .. .. .. 81,657,207
Exeavation and clearing.. .. .. .+ «v oo oh o0 e . 235,000
Extension.. oo o0 vv vt vh vh vh e ee e e ee e b 290,000

$2,182,207
Tt is stated that this elevator will have a capacity of 2,620,000 bushels.

SHIP CHANNEL EXPENDITURES IN SUSPENSE.

The books show a debit balance azainst the Government of $1,112,890.72, which
appears to represent expenditures incurred in connection with the ship channel. This
expendituro was incurred a number of years ago, and there is no one at present in
the offico thoroughly conversant with the details, but so far as we can ascertain it i3
offset by an appropriation of surplus.

The following is an extract from a report of the Finance Committee, datedl
February 24, 1899, submitted to the board and approved on the Tth March, 1899:—

It was decided to open an account in the ladger styled Dominion of Canada
Suspense Account, and that it be debit~d w'th the following accounts to wit, the
above acounts $3,086,243.7%; the nbove being balance of expenditure on the

" 90-foot ehannel, for interest oi the Tends made for the 274-foat cliannel and for
the buoyage in the channel, these claims being justly due to the harbour of
Montrea!, and that the said account be credited by Dominion Government.
$2,873, ‘353 of this amount having been received during construction as loans and
from 1l.c repayment of which the Government discharged the Comnmissioners by
virtue of Act 51 Victorin, Chap. 5, lommg a balance due to the Commissioners
of $1,112,89C.72.

The amounts originally expended on behalf of the Government were as follows:—

New channel operations.. .. .. .. .. .0 oo oo ve .. $2,307,601.70

T.ake and river operations. . .. .. .. .. .. ool 205,471,00
" New dredging plant. . .. .. .. .. o0 o0 v oo oL L 535,236.63
Buoys and beacons.. .. . e e e e 53,816.41
Dominion Government mterest ncoount h e e e 794,027.95

£3,086,545 72
Deduet: Amount for which the Govermment discharge
the ConnMuissioners. . vv .v ve v vv os se oo o0 2,873353.00

Leaving the amouvnt referred to above.. .. .. Lo 31,112,800.72

With regard to the specinl surplus account appearing in the balance sheet— i
this is made up as follows:
Reserve set up out of surplus for interest account, g
commencing 1878.. .. .. .. e e e e e {794,027 95
Reserve set up out of surplus bet\\eon the years
1851-18T3. . vv vr v vt vh me er v e e e 300,000 00
R

$1,094,027 95

. \

57—vol. i—16
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ADVANCE ON ACCOUNT OF ELGIN SEWER BASIN.

We are informed that it is necessary to extcud'the city sewer and that ir} order
to expedite the completion of the work the Commissioners have .arranged v.vlth the
ety to chare the joint cost pending the result of a friendly action to decide who

ghould pay for the extension,
ACCOUNTS RECELIVABLE.

We have diseussed the value of these accounts with the officials of the Corpora-
tion and it would appear that balances amounting to about $3‘2,555.:14 are doubtful.
and $1,774.78 are irrecoverahle. Included among the accounts receivable are‘thrce
accounts amounting to $485, which represent advances to employees.

DEFERRED CHARGES.

bentures, series ‘1’ and ¢J,) which wereo
reduced cach year by the addition made
ount will be absorbed during the term

This asset represents the Jiscount on de
jssued to the public. This account is being
to interest account on the basis that the dise
of the debentures,

FUNDED DEBT,

The borrowing powers of the Commissiovers are set forth in section 35, 57-58
Victeria, chapter 48, and subsequent Acts.

31, 1011, will be found in Exhibit 22. Of the total of $16,607,000 issued, $1,872,000 was
in the hands of the public, and $14,733,000 is due to the Dorainion Government. Thae
Lalance due to the Government has not been verified by communication with the Minis-
ter of Finance. i

During the five years the advances from the Government which are represented
by debentures issued amounted to $7,895,000, of which $1€0,000 was to retire deben-
tures, Series ¢ A’ which matured July 5, 1910, the remainder heing against construc-
tion expenditures. :

We are informed that the debentures carry no sinking fund obligations, but we are
unable to make a defir ite statement in this respect as no copy of the form of deben-
tures is at present readily obtainable. The debentures Series ¢ A’ which were retired
have been destroved by crder of the Commissioners.

DEFERRED CREDIT, RENTAL RECEIVED IN ADVANCE.

This eredit of $100,000 represents the consideration paid by the Canadian Pacific
Railway for a lease for forty yvears of five parecels of land as authorized in by-law
108. This was offset by an agreement to purchase from the railway company 350,000
cubic yards of filling material to be used on the high level railway for a like con-

R

sideration which has been charged to construction account.

PRESENT ORGANIZATION AND BUSINESS METHODS.

Tu order that vou may readily follow the existing plan of organization of the
corporation, we refer briefly in this caption to the duties of the various officers and
the departments controlled by them.

The work carried out by the Commissioners, subject generally to the approval
of the Governor in Council, may be divided into the following main subdivisions:—

(a) Construction of Harbour Works, ’
(L) Maintenance of Harbour Works.

Particulars as to debentures outstanding aceording - to - the books-at December ... .
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(¢) Collection of port dues and rentals,
(d) Operation of revenue producing cqmpment
(¢) Supervision of port traffic.

The various details of the work are in charge of the Secretary-Treasurer, Chief
Engineer and Harbour Master, who report dircct to the Commissioners. The
Manager of the Trafic Department and the Purchasing Agent also report
directly to the board, although subject to the direction of the officials named above.
The Board is also advised by a Consulting Engineer, Mr. John Kennedy, who was fur
many years Fnginecer to the Corporation.

SECRETARY-TREASURER.

This office is held by Mr., David Seath, who acts in the capacity of Secrctary-
Treasurer and Comptroller of the Corporation. Ile attends the meetings of the
Board, has charge of the usual cecretarial duties; and all correspondence, excepting
that attended to by the Chief Ll.ngincer, passes through his department.

As Treasurer he attends to the general financing of the corporation under the
direction of the Commissioners, and to the disbursement and collectio.: of revenue.
The general books of account, such as cash book, ledger and journal, are under Mr.
Seath’s direct supervision, the cost books being in the concrol of the Chicf Engineer.
Mr. Seath is assisted by an Assistant Secretary, Mr. W. J. Fennell, and a book-
keeper.

A summarized statement of account, certified by independent auditors, is sub-
mitted annually to the Department of Marine and Fis]lcries, copies of which will be

found in the annual reports published by the Commissioners. B
Mr. Seath has also charge of the Paymaster’s -and Wharfingers’ Departments,

and the supervision of the Wharfage Inspection and Wlmrf Clerks, whose duties may
be described as follows:—

« Paymaster and Wharfinger.

This departnient is in charge of Mr. R. A. Eakin, who is directly responsible to
the Secretary-Treasurer. Ile is assistal by an Assistant Paymaster, Mr. D.
Stewart, and an Assistant Wharfinger, Mr. . Sym.

The duties of these officers comprise the disbursement of pay rolls and the collec-
tion of local dues, rentals of spaces, local commutation dues, &e.

Pay Rolls,

The Paymaster receives from the Secretary-Treasurer the certified pay rolls of
the entire organization with cheque in his favour for the amount of the rolls.

The rolls relating to unskilled workmen are payable weekly and the remainder
gemi-monthly.

The cheque is cashed and the amount due the indivilual cmployees put up in
pay envelopes, on the face of which are noted the employee’s name, number and
amount due. The Paymaster visits each department with Assistant Paymaster and
a constable, and the employces are paid in the prescnce of the foreman or time-
keeper of the various departments.

When a pay list is discharged the Paymaster certifies as to the individual
amounts in the following formi:—

‘Each of the above men .was individually paid by me the smount opposite
his name.’
The adm:mstrutuc staff sign the pay rolls individually in acknowledgmert of
the receipt of their salary.  All officers and employees are paid in cash, excepting
the Chief Ergineer and Secretary-Treasurer who are paid by cheque.

57—vol. 1—16%
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We enguired into the mateer of unclaimal wags und-\\'cr.e informed that there
were very few mmoeunts outstanding.  On further investigation we found that o_n
the 9th March last there were 26 unopened pay envelopes amounting to $199.91 in
possession of the Pavmaster, all of which relatod‘ to the year 1912, theso enyelopos
remaining in the possession of the Paymaster until called for. We would point out
that the certiticate appearing on the pay rolls covering these envelopes states that these
sums had beenepaid.  All unclaimed wages should be handed to the Treasurer’s Depart-
ment for pnyment and the amounts certified as paid on the roll should’be'those actually
disbumsed en the date of payment.

In the case of payment of wages in advance, funds are usually provide! by
the Sceretary-Treasurer and sometimes the cash is taken from the wharfage dues

colleeted. the Pavmaster later reimbursing himself from the pay roll cheque.

Collection of Local Wharfage Dues, &e.

The Pavmaster in his capacity as Wharfinger collects all dues, rentals, commuta-
tions. &e, Jovied in connection with cargoes of Joeal vessels iffwards and outwards.

These dues are handed over to the Seervtary-Treasurer from time to time and a
settlement is made hetween the Seretary-Treasurer and Paymaster once a month.
The Assistant Wharfinger, during the season of ravigation, visits the wharvéa each
morning and reports the various arrivals and departures Juring the twenty-four hours
preceding: particulars of the vessels are recorded in a register showing the tonnage,
nature of cargoes, &e. Under a penalty the agent or master of each vessel is required
to attend at the Wharfinger's office and fill in a declaration form giving & description
and the amount of his cargo. Payment of dues is either obtained at the time of

declaration or fram the eonsigniee.,Tlis Paymaster gives a-numbered receipt for.pay-.... .

ment and retains the stubs of the receipts which serve as his cash book.

Commutations and rentals of spaces are billed for usually once a month by the
Paymaster and the amountz ate hauded to the Secretary-Treasurer.

As a matter of internal check it is undesirable for the Paymaster to be respon-
sible for Loth the receipt and disbursement of money, more particularly if he does not
hand in his receipts intact daily. We would suggest that the office of Wharfinger be
entirely separated from that of the Paymaster, or as an alternative that the Wharfinger
chould make out a slip certifying as to the corrcetuess of the dues, &e., which would
be handed to the person making payment, who wauld preseat this slip with the cash
10 a ¢ hier attached to the Treasurer's Departrient.

Customs Clerks,

Two cletks, Messrs. A, L. Beauvais and P. V. Seath, act as Inspectors of Trans-
stlantic and Maritime Wharfage and have office accommodation at the Customs
Department. :

Wharf Clerks.

Two clerks are cmployed on the wharf in connection with the loading and unload:
ing of vessels,
CHIEF ENGINEER.

The Chief Engincer, Mr. F. W. Cowie, is in direct charge of the land and river
construction work and the operation of the various harbour facilities excepting the
harbour railway. He is assisted in so far as construction and maintenance work is

_concerned, by a resident engincer, Mr. A. D. Swan, and five Assistant Engineers.

Mr, Cowle is responsible for the estimates submitted and the distribution of the
expenditures to the various jobs. TTe has also dircet charge of the records kept in
connection with construction and 1_aintenance expenditures and the timekeepers and
storekeepers report to him, At the end of June, 1911, the employees directly under
this department aggregated about 1,700 men, of which 700 were engaged in the con-
struction of Elevator No. 2. -
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Cost Department.

The accountant to the Engineer, Mr. Geo. Smart, has general charge over the
vecords kept in connection with construction and maintenance both at the main
office and the shops, but the clerks employed outside the main office are not directly
responsible to him. ¥e is assisted by two clerks.

Pay Rolls.

The construction snd maintenance pay rolls of the land works are made up by
the accountant from the timekeeper’s books and he checks the pay rolls of the river
works, as to the rates, extensions and footings. He certifies to the correctness of theze
pay rolls and forwards them to the Chief Engincer for approval. The daily state-
ments of labour expended are received and posted daily by the bookkeeper to the debit
of the vartous jobs and each week the total of these daily statements is agreed with
the amount of the pay rolls.

Materials,

All invoices for materials purchased for construction and maintenance are
received and approved by the accountant on behalf of the Engineer. A record of these
invoices is kept in memorandum form and postings are made direct from the invoices
in the cost ledger. The invoices are thereupon returned to the Sceretary-Treasurer’s
Department for payment. Daily statements. of issues from stores are received and

Cdstr 7 Ledger.

The accounts kept in this ledger may be grouped under three main headings:—

Inventory or Operating Department accounts, such as machine shop, saw-
mill, &ec. -

Construction accounts.

Maintenance accounts.

The charges to the various construction and maintenance jobs may also be
grouped as—

Direct labour.

Tndirect Iabour and expense, which is divided between engineering burden and
departmental burden,

Pirect material -charges.

Indirect material charges or issues from shops.

Debits made by the Secretary-Treasurer’s Department, independently of the
Engineer’s Department.

The sales of serap material, which are relatively small, are made by tender.
Adjustments are made at the end of the year bringing the book inventory figures into
acrord with the physical inventory. The indirect Jabour and expenses are distributed
over the various jobs by charging percentages on the direet labour, these percentages
varying according to the department, the machine shop burden being about 50 per cent
of the dircet labour, and that at the shipyard about 30 per cent of the direet labour.

With regard to the salaries of the Chief Engineer and Suoperintending Staff,
these are apportioned over the various jobs on the basis of gross cost, maintenance
jobs bearing their proportion, : o

The cost records at present appear to he sarefully kept and the system of charging
the construction accounts well carried out  Somo changes in the system muld,rhow-
ever. Le made with advantage.
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Machine Shop and Shipyard.

We visited the machine shop and shipyard plant f_md examined the accountfng

methods and the system in force for recording the delivery and supply of materials
ling the time of the employees. )

aud {?gﬁﬁmlg' speaking w2 found the records up to date am} well Qemgned to safe'

guard the interests of the Commissioners. We give below a brief outline of the duties

of these dupartments »sud the methods employed.

The plant consists of a machire shop fitted with lathes, planes and other neces-
sary tools, storchouse, pattern shop, paint mixirg shop and carpenters’ shop, the latter
being attached to the shipvard section of the work. The shops are located on the
Guard Dier which is virtually reclaimed land.

The object of the plant and equipment is to carry out the necesaary repairs for
dredging, harbour fleet, building s-ows and dredges and providing a base from which
the flect is supplicd. The shops are in most active operation in the winter, many

of the mechanics mul carpenters, &e., forming part of the crews of the flect in the
SUINEeT.

The direetion of this part of the work is vested in Claptain Yale, who reports to
the Chief Engineer, aud he has an assistant who superintends the eonstruction work.
r. Earle is in charge of the stores and the recording of the time of the employees,
and he is assisted by two clerks.

The responsibility for repairs and constinetion work lies largely with Captain
Yale who sulimits estimates from time to time to the Chief Engincer for approval.
After approval a duplicate of the estimate is turned over to ‘Mr. Earle who gives it
an estimate number and enters it in @ subsidiary cost ledger kept at ‘the shops. In_
addition to cstimates there aro standing orders for small repairs.  Iistimates over
250 must be approved by the Engineer.

Requisition for the Purchase of Material.

The - torekeeper makes out requisitions for supplies in triplicate which aro
approved by Captain Yale.  One copy is forwarded to the purchasing agent, and one
10 the Chief Engineer. As a general rule all supplies, excepting large direct orders,
are passed through the store accounts.

Checking of Supplies Received.

When goods are received they are entered in a goods received book and checked
against the triplicate of the Purchasing Agent’s order. When the invoice has been
approved by the Purchasing Agent, the price is enterci in the stock book and the
invoice initialed as to the receipt of goods and forwarded to the Engineer’s Depart-
ment.

Stores.

The stores arc kept under lock and key, and it would appear that no one has
access except authorized individuals. The storehouses are accommodated with bins
and receptacles for keeping the various kinds of stoves separate. All bins ars tagged,
and when practicable bin cards are kept. :

The store ledger is kept in quantities so that the amount of stock on hand of eny
class of active supply ean be readily ascertained and g minimum and a maximum
quantity to be carried is established. Inventories of supplies are stated to be physi-
cally taken whenever the supply on hand of a particular class of goods runs low.

Physical inventories are now taken at the end of each year, and improvements
have been effested in the system in force from time to time within the five years
under examination.
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Requisition of Supplies.

Requisitions on the store must be initinled by a foreman and the employee receiv-
ing the supplies must sign in full for their receipt.

The requisitions are priced out daily by the clerks and a statement of issues duly
priced and extended and approved by the storekeeper, is sent daily to the Cost
Accountant of the Enginéer’s Department, where, as aheady noted, they are posted
daily to the debit of the various construction or maintenance jobs in progress.

Recording and Distribution of Time of Employees.

In the machine shop and shipyard every employee is required to ring up on a time
clock four times each day in the presence of the timekceper or assistant. The time
clerk visits the men during working hours and hands them slips or time tickets on
whieh particulars of the work on which they are engaged are entered.  These slips
are signed by the foreman and ‘returned to the time clerk each evening. The next
morning the timekeeper checks these slips with the time clock list, making any neces-
sary deduetion on account of late arrival, &e., and he draws the attention of the
employee to such correction. The time clerk then prices out the time tickets and
enters them to the debit of the different estimate numbers, and at the same time makes
out a daily report of wages by job numbers which is sent to the Cost Accountant for
entry in the cost ledger.

If a man leaves the Commissioners’ employ before pay day he receives a slip

which is approved by the timekeeper and countersigned by the Engineering Depart--

ment.  Ilis wages are paid by the Paymaster on presentation of these slips.
The authority for the employment of lahour is given by €aptain Yale.

Fleet.

In the case of crews of vessels the captain of the dredge or vessel is the time.
Leeper, subject to the supervision of the general timekeeper.

Coal Barge.

This barge is in charge of a foreman, Captein J. Simith. It is used to convey
coal to the fleet during the summer months.

Harbour Yards.

This department was formerly in charge of the Superintendent of the Wharf
Stock Department, but since March 1, Mr. J. A. Masse has been appointed to the
work. He is assisted by a storckeeper and assistant storekeeper.

The Superintendent has general supervision over the repairing of tools used in
construction and maintenance.

Authorizations or orders for work in this department must be approved by the
Chief Engincer. When an estimate is approved a job number is allotted and the
particulars of the work are entered in a cost Jedger kept in this department.

Supplies.

Requisitions for purchases are made in triplicate on the Purchasing Agent, one
copy being retained by the storekeeper. All goods upon receipt are entered in a
stock book and when the invoice is received the receipt of the goods is acknowledged
thereon and the prices entered in the stock book.

Requisition for deliveries of supplies are made out in duplicate and are approved
by the foreman. The employee receiving the goods signs the requisition.

By i,
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In the case of tools which are largely used on the land works a system of charging

each workman with teols issued ;s maintained by means of brass checks, which works

satisfactorily. ' ] . ,
Dailv statements of issties to ¥various jobs, priced and extended are sent to the -
Engineering Departnent’s Accountant.
Physical inventorics of all supplies and tools on hand are taken once a year, and
those are stated to Le written Jown to their actual valve,

Labour. -

A small time eleck is kept in this departinent, and the clock glips are checked
with the dails time book.  Daily statements of labour chargeable againat the different
jobs are forwarded to the Engincering Departinent, and these are checked up with the
weekly pay rolls which are prepared by the timekeeper, and approved by the Superin-
tendent. -

Timber Boom and Sawmill.

AMr. W. R, Lunan is superintendent of the mill and boom, and his staff consists
of 1wo men. a timckeper and an office clerk who are paid by the day.

The superintendent has charge of requisitioning the Chief Engineer for supplies
required, certifying as to the correctness of quantities received at the boom, and also
passing apen the grade and quality of the Jumber. He alzo has charge of the opera-
tion of the mill and engages the labovr.

“The equipment was purchased in 1903 for 26,000, and has since been considerably
fimproved.  The mill is equipped with three circular saws and a permanent timber
boom iz adjacent to the mill where delivery of rafts is accepted. o o

No proper costs or statistica of operation are kept, but in order to obtain an idea
of the work we toralled =ome weekly returns which serve to indicate the volume of
business done in 1911 :

PUrChases. s cr ve ve e s e e e e e e e 5,000,000 {t. B.M.
T L T R R 3,900,000 ft. B.M.
A wores (exeluding hoomd.o. oo oo o e e L *10,152

Th: Manager etimates that the mill cost per thousand feet for labour, &c., to Le
about 23

The lumber i< requisitioned by foremen ou the approval of the Engineer in
charge of the works, the Jumber being usually taken away in scows or by tuge. This
Jumber is charzad to the various departments at fixed prices which are claimed to be
below market price. The saw-mill showed a profit of about $10,000 in 1911 which
was appertioned B the eredit of various jobs. :

The supplies for the mill are requistioned from the machine shop, and the time
i« kept by Mr. Lunan's assistant. Daily returns both of labour and issues of lumber
are mwevle to the Fugineering Department.

Wharf Stock.

AMr. Brasirezard, the eost elerk is in charge of this section of the work, and his .
duties consist of comparing the cost of jobs with estimates and wvo effocting a check
on the foremen whe are responsible for the goods they receive from the stores. . He
also has charze of the stocks of cement, stone, sand, &e.

Harbour Repairs and Maintenance.

This <cetion of the work is in charge of Mr. W. Portcous who reports direct to
the Chief Fngincer on the miscellancous repairs and maintenance to be carried out
on the land works, and he also inspects the work of the gangers.
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Tarte Pier Sheds.

Certain sheds are in courze of crection at this pier undor contract and & repre-
gentative of the Chief Engineer, Mr. L. DuPlessis, is engaged to look after the work.

ELEVATORS AND CONVEYORS.

This department has charge of the handling and storing of grain in the elevators.
It is managed by a Superintendent, Mr. J. Nehin, and an assistant, Mr. J. P.
MecLean, who report to the Chief Engincer as to the operation and to the Gecretary-
Treasurer for all accounting records kept in connection with the storing of grain
and the collection of revenue. The plant consists of anelevator (No. 1) equipped with .
an extened system of conveyors to the wharf sheds. A second elevator is in course
of construction, but it is not expected that this will be ready for use before June
next.

Tn addition to the above-mentioned Superintendent, the permancnt staff consists
of one clerk, three electricians, three sworn weighmen, two firemen and ten mechanics.
When the elevator is in full operation during the summer months, additional labour is
cngaged as required. ;

The grain is received from ecither barges or railroad cars and is delivered to
outgoing steamers or cars for local delivery, s required. For particulars as to the
quantities handled we would refer you to the statement of clevator revenue (Exhibit
6); the tariff is set forth in by-law No. 104,

Storage Methods.

For the purpose of illustrating the system in force we outline below the practice

followed in handling a grain shipment.” When a cargo of grain is received a notice
from either the consignor or captain of the transferring vessel is reccived by this
department advising the quantities of grain to be stored, with bill of lading stating
the quantity and grade of the grain, A weighman is thercupon assigned to the work
of unloading and weighing the chipment, the rrain being weighéd at the top of the
clevator before it goes into the allotted bin. The weighman then makes a report in
n tally book as to the quantity received and when stored, which report the Super-
intendent initials before it is recorded by the bookkeeper. A storage number is
allotted to the shipment and it is entered in a stock book and a delivery book. A
report giving the total bushels stored is sent to the Secretary-Treasurer, this report
being signed by the Elevator Superintendent. The Secretary-Treasurer reports the
receipt of the grain to the consignor. :

Requests for delivery are reccived by the Sceretary-Treasurer, who forwards the
request fo the Superintendent. The Superintendent in turn checks it with the stock
book and then hands the requisition to a weighman who weighs out the grain and
records the delivery in a tally book kept for this purpose. The tally book is handed
the bookkeeper who records the quantities delivered in his stock book. A detailed
statement of deliveries is made out daily, which is forwarded to the Secretary-
Treasurer and he renders bills for the handling and storage charges.

So far as the Superintendent’s records are concerned, they appear to be well kept
and the system of recording and checking would appear to be adequate.

Daily and weekly statements of grain handled are made out for the Commis-
sioners and a weekly sworn report is sent to the Department of Trade and Commerea
at Ottawa and to the Maniteba Grain Inspection Division. -

‘Supplies and Repairs,

Only small quantitics of supplies are kept on haund, requisitions heing made in
triplicate, on the regular forms, to the Purchasing Agent after approval of the Super-
intendent. In emergency cases repair supplies are sometimes ordered before the
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requisition is forwarded to the Purchasing Agent. Requisitions are also made on
other departments. No cush is handled at the elevator. ..

Thd ecleetric power is furnished by contract by the Montreal L.lght and Power
Company.  The rates have been reduced in the past two years as will be seen from
examination of the revenue account,

Labour.

Tho time hooks are kept by the foreman and serutinized by the Superintendent.
These time books are sent to the time-keeper of the Engineer's Department \.lecre the
pay-rolls are made up. The Superintendent engages the men, b&lt before doing so he
has to apply to the time-keeper for a brass check of identification for payment pur-
poses.
During the winter the operating stafl is engaged largely in ropair work.

Sheds Maintenance.

This sectiom of the Engineer's Department is in charge of two foremen, Mr.
Olermont and Mr. Clifton, and is maintained to look after the general repairs and
condition of the sheds. -

FLOATING ELEVATORS.

This department is virtually a division of the Elevator Department, and is in
charge of Superintendent J. TTunault, who reports to the Chief Engineer so far as
the vessels are concerned. The weighwen, who are under the control of Mr. Nehin,
report through the elevator office to the Secretary-Treasurer.

The plant originally consisted of 17 floating elevators which were purchased for
$100,000 in the early part of 1910, The clevators are used for transferring grain from
one vessel to another and are concequently only in operation in summer, many of the
crew being engaged on repair work during the wiater months. All supplies for re-
pairs, &e., are obtained through the machine shop. The charges for transferring grain
are set forth in By-law 103,

Handling Methods.

Ocders for the tramfer of grain are made out on the speeial forms which are
signed by the shipper. These orders are handed to the weighmen who proceed to make
the transfer and who report to the elevator clerk ns to the quantity and kind of grain
transferred and the time consumed in handling. 'The clevator clerk records transfers
of grain in a delivery book and notifies the Secretary-Treasurer of each shipment, and
in addition he makes out a weekly and monthly report of transfers, The Secretary-
Treasurer sends out the bills to the shipper and collects the charges.

Labour.

The time is ‘kopt by Mr. Hunault, who reports to the Engineering Department
timekeeper, and tne rolls are made out in the same manner as those for Elevator No. 1.

TRAFFIC DEPARTMENT.

This department is in charge of a superintendent, Mr. J. Vaughan, who reports
direct to the Commissioners as to operations land to the Secretary-Treasurer as to
earnings. He is assisted by a yardmaster, Mr. W, Goldsmith, and there is an office
force of two clerks,

The operating staff consists of engincers, firemen and yardmen and checkers. This
departmont operates about twenty-one n.liles of switching tracks loeated on Commis-
sioners’ property along the water front. ~ At December last the equipment consisted of
five switching locomotives and two additional locomotives have been purchased during

g
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the current year. A separate storehouse is maintained for this department and one
of the yardmen under the yardmaster is in control of the supplies.

The locomotives of the Commissioners alone operate over these harbour tracks,
all cars being hauled from the various railroad yards and rcturned by the Commis-
sioners. Some cars are also hauled between railroad yards over the tracks of the Com-
missioners, The tariff and conditions for handling cars are set forth in By-law No.
98. We would refer here to the Revenue Statement of this department (Exhibit 5)
wherein it will be seen that in the years 1908 and 1909 the charges for frerght on fuel
exceed or equal the charges for fuel itself.

Method of Checking Cars.

When cars are delivered, a train report giving out number is made out in dupli-
cate by the conductor of ‘the delivering railroad, which is signed by the -epresenta-
tive of both the railroad and the Commissioners. Each evening the checkore sond a
copy of each report to the Traffic Officer, the railroad retaining the orig 1al
The clerk records the number of the cars and the switching charges according to whe<
ther the car is loaded or unloaded. When cars are returned the checker makes out a
train report in duplicate which is dealt with in a manner similar to the xeport of in-
coming ecars.

From the office records information can readily be obtained showing the cars
remaining on the wharves.

The bills against the railroads for switching and demurrage charges are made out
by the Traffic Department clerks and handed to the Secretary-Treasurer for collec-
tion, a duplicate ecopy being retained in the Trafic Department.

Supplies.

All requisitions for puvrchase of supplies such as oil, waste, coal, &c., originate with
the yardmaster and are approved by the Supermtendent and forwarded to the Pur-
chasing Agent.

When supplies are received the yardmaster checks and approves the invoice
which i3 returned to the Secretary-Treasurer ready for payment. A requisition has
to bo made in duplicate for delivery of supplies, the requisition being signed by the
yardmaster and the locomotive enginecer receiving the supplies. One copy of the
requisition is sent to the Traffic Department and the other retained on the depart-
ment files.

Repairs to tracks are carried out by the Engineering Department upon requisi-
tion of the Traffic Superintendent Repairs to locomotives are now made by outside
contractors, but it is expected that when the locomotive shop is comp]eted all repalrs
can be carried out by the department.

Labour,

Daily time tickets are made out in duplicate, the original being sent to the
Traffic Superintendent’s office where it is recorded in a tima bo .,

At the end of each two weeks period the pay roll is made out in the Super-
intendent’s office and sent to the Secretary-Treasurar, who provides for paymont
and forwards it to the paymaster. .

HARBOUR MASTER.
The Harbour Master, Mr. J. McShane, who is assisted by a Deputy Harbour

keaps a record of all vessels arriving at and leaving the port, thh a deeonptxon of
each, i
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CONCLUSION.

Our investigation of the transactions of the Conm)issionc‘rs,f.or the five years
ending December 31, 1911, has been <i an cshaustive character and in concluding our
report it may be convenient to summarize the principal results of our Inguiry as
follows :—

(1) We have satisfied ourselves that the cash disbursements have been made in
the regu'ar course of business and are supported by invoizes certified by the proper
ofticials as to price, clerical accuracy and receipt of the guods or authorization of the
expense, except in a few minor instances where the vouchcrs have apparently been
mislaid.

(2) We have found that the salary lists and pay rolls have been certified by the
lioads of the various departments and proper safeguards appear to have been adopted
i the keeping of time of cinployees and in the payment of salaries and wages.

(3) While we are unable to definitely state that all local wharfage dues, rentals,
&e., have been collected (as the system of accounting does not admit of a satisfactory”

verification of these receipts) nothing has come to our notice during the course of
our investigation which would throw doubt en the honesty of those handling the cash.

(4) In the case of the large purchnses of materials and supplies it has been the
practice of the Commissioners to call for tenders and to award the contracts to the
lowest bidders fulfilling the requircments specified.  In 1egard to the purchase or
construction of certain special equipment such as elevators, dry dock, &ec, consider-
ations as to cfiviency and prompt delivery are such material factors that the award of
the contracts is clearly a matter of executive judgment which is outside the scope of
our report.

(5) The safeguards at present installed should provide for the correct distribu-
tion of materials and supplies, and nothing has arisen in the course of our investiga-
tion to indicate irregularities.

(6) Generally speaking the books and accounts have been carefully kept, but the
accounting system does not fully meet the requirements of the business, and should be
improved in order to provide for an effective check over the work of the various depart-
ments and a more complete analysis of the expenditures.

(7) The present organization is defective in the following respecis, firstly, that
the Secretary-Treasurer, who has charge of both the collection and disbursement of
moneys, has also the direet control of the general ledger and certain prineipal aceount-
ing records; secondly, that the Chief Engincer who prepares and is responsible for the
estimates has contred of the distribution of material and supplies and the keeping of
time. and also the engineering cost records.

This plan of organization does not, in our opinion, provide an effective system of
internal check, and we would recommend that pll the accounting and cost records of
every department be placed in charge of a Chief Accountant or Comptroller, who
chould have the entire responsibility for all the accounting, including the preparation
of bills, certifieation of vouchers, timekeeping and store records, and he should submit
periodical statoments of account and statisties to the Commissioners and to the
other officials as required; he should be direetly responsible to the Commissioners and
all employces engaged on the accounting records should report to him.

The Sceretary-Treasurer should be responsible for the collection and disburse-
ment of all cash and the general financing of the corporation; in addition he should
have charge of the general secretarial duties as at present. . .

The Chief Engineer should be in complete charge of all construction and main-
tenance wark and the estimates prepared in connection therewith, and he should be
furnished with information with regard to the actual cost of the work by the
accountant.
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(8) The present departmental costs are incomplete in that no consideration has
been given to the question of accruing depreciation and the apportionment of general
and administrative expenditure.

We have pleasure in stating that we have reccived tie cordial co-operation of the
officers and employees of the Harbour Commission, and that every facility has been
afforded us in connection with our investigatica.

Respeetfully submitted, .
PRICE, WATERHOUSE & CO.




EXHIBIT 1.

IHARBOUR COMMISSIONERS OF

BanaNCcE SHEET,

AMBETH,
s et b cis
Capital Assets—
Harbour Works pid improvements, including renl
ostato (other than Crown Lands), buildings,
dredging, elevators and other operating and
construction equipment and interest on certain
construction expenditures—
Balance January 1, 1007 ... oo one -0 9,711,083 06
Additions during the five years to Decem-
ber 31, 1911 (net)....oovvaeeor oo 8,082,886 73

(norE—On December 31, 1811, the Commis~

siopers are entitled to an advanee of approxi-
mately $340.000.00, excluding interest on
work 1n course of construction, from the Gov-
ernment.)

Ship Channel expenditurcs incurred prior to 1893 not
reimbursed by the Government (sce Contra). .
Advance to City of Montreal on aceount &f Elgin
Sewer Basin, the matter being the subject of
BEAGRLIOM. o - - oo ersrmeeemr wrr T

1,112,890 72

75,000 00

B T 18,981,862 51
Current Assets— . R
Inventories of material and supplics on hand... 106,950 16

Accounts receivable (before provision for doubtiul
142,186 60

accounts)...
Cash 0D hand...c..ooeererrensememmts 69,930 02
e

Peferred charges—
PDiscount on debenturcs

319,066 78
10,016 3
R
19,310,845 52

- 17,790,971 70

MONTRUIAL.

Decempenr 31, 1911,

LIABILITIEN.
. S ot9. .
Funded Debt— o 3 o
Debentures im«ucd to Dominion Government.. 14,735,000 00
Dehentures issued to public. oo 872,000 00
. 16,607,000 00
Mortgake on Notre Dame Street PROPETAY oo ermv e leenees 18,000 00
Accounts payable— ’ .

Security deposita. ..
Trade accounts, cte...
Accrued pay-roll
Tnterest acerued ... ee e

7. Rafferty, balance ducon purchuse of property

i 352,857 33
Deferred eredit to operations— e

(Rental received in advance) ...

...................... 100,000 00
Surplus account—

Bulance enrried ns u reserve in connection with

Construction Expenditures.........oo-- o

1,004,027 95
3alance of Harbour Revenue Aceount (sce Ex-
P N T ) T

1,139,060 24
— . 2,233,088 19

19,310,945 52

16l 'V "A 30H03D €
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EXHIBIT 2.

HARBOUR COMMMISSIONERS OF MONTREAL.
STMMARIZED S'nmz\'r or Rz:v:vu; AND EXPENDITORES.

1908,

1909,

1910.

1911,

Revenue from all out-
side sources (K x-
hibit 3)

Expenditures (Exhibit 4)!

Repairs and mainten-

Operating............
Extraordinary..

Administrative and Col
leetion...............

Total expenditures..’

$ el
488,419 36!

|

77,100 53
67,499 51
600 00

61,510 40

-0

$
506,578

84,234 55
85,430 86
6,600 00

65,212 52

|
|
i
1
i
{
|
i
t
1

69,382 23
144,630 84

2,986 25

52,319 81

b3
681,319 34,

67,182 59
163,605 59
600 00

58,230 32

$
838,016 46

$
923,345 H4

78,000 =~
205,732 .
15,769

50,896 73

206,719 44

241,477 93

268,719

289,618 50

1,365,983 67

Revenue surples befors!
deducting lntcrest

Interest charges p( T x|
hibit attached ..

R('\'cnqo surplus  or
deficit®, not inclading

extraordinary revenye!

Addordeducti—
Inventory shortage. .
Interest rhargc‘d tor

capital account. .

Net Revenue
or deficit*
x\dd—
Balarnce
revenye account as;

per books at Junu-

ary 1, 1907.,

Asper ba:lgppi._s'hect i

281,699 92

336,277 86,

285,100 32

586,131 16

412,600

411,338

548,397 96

448,245, 57

563,886 77

503,979 58

|
*54,577 04
: ;

55,401 20;

*121,050 84

1,061 43

355,000 00

100, 152.39

2,071,685 18

2,086,172 95

14,487 T7

355,104 86

Surp]usi

;
on Harbour,

823 26!

1
|
'
|
)
i

*121,030 841

356,061 43

100,152 39

4,610 83

340,617 00

798,443 15

|

i

!

|

1,139,060 24

Nore—No apportionment of Revenue or Expenditures has been made as between years.
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EXHIBIT 3.

HARBOUR COMMISSIONERS OF MONTREAL.

QTATEMENT OF REVENUE,

i
]
_ 1507 . 1 1908. 5 1909. : 1910 1011,
| | B
! $§ oty ' S cis. S ets. 8 cls $  cts
\ Revenue— i : |
Wharfage ducs collected by Customs: 1 . . " ; _ . - :
Department (Exhibit 10}..... ... Jboso1,544 23 1 293,730 52 505,395 76 351,871 33 357,000 70 -~ :
Whnrfagcgggs locnll(ExhﬁJit lodn b N 45,330 60 l 58,840 75 “ 73,674 51 L 88,798 TH 100,855 35 E '
Whariage itionnl collect V! i T
T LCOMUPET e s e snre i | 3.823 50 2,311 45 [ o7 [ 3,417 9 . 4,206 06 -
Rental of upnces; Tard and OMCon) -y, gy o3 | 8,491 52 L g0 70 " 9,085 05 9,222 z
ot GEXbIE Il T TG0 o | o500 00 | 101,200 00 100,56 95 0015 0F = ,
Trafic Department (Exhibit3)..... 71,815 ¢ | 08,343 45 ‘] 101,646 45 120,776 8O 142,375 14 - :
Elovator No. 1 (Exhibit 6)......... | 7,070 & | 45,351 5 I 82,463 85 112,039 63 © 131,025 22 = |
Fonting elevator (Exhibit 8)........0. oo e A . 50,356 63 ‘ 55,632 & - |
Floating crage (Exhibit 8) ...... IR | [k w 75067 52 - eeT 0 i
{-lilecuiilchoist ...................... Ceoi i 1 .......... P [RRERTERERE : 1;'25:’;(;?% 3 i
Miscellaneous.......- j 0L 44 e e el i 2, M =
Total revenue » $188,419 36/————— $500,578 25“ D 3081310 34’ $838,016 46{— $923,345 44 =
Add— i =
Interest charged to New Steel shodx% ' | %
and elevator No. 1 during con-i ! I . : <
SEIUCLION. ov e ovmrcnms e , | : ' :
New stcel{:hed& ; | -15;’{51.?‘.0)3 % “ : -
Elevator No. Lo | 137, |
$55,401 20‘| i $353,000 000, i .
1
$543,820 56 $506,578 25 $1,036,319 34‘1 $338,016 46“ $023,345 44
1

£164 'V “A 3DHO3D €




EXHIBIT 4.
f} HARBOUR COMMISSIONERS OF MONTREAL.
,l, STATEMENT 0F EXPENDITURES.
:9_‘ . . i At B - ':, Lmns T o7 LT T T < ha— T 7.|.._ = =
e ! | k
| ! I
L ‘ 1907. , 1908, 1909. 1910. : 1911.
-~ . ::
EXPENDITUREN, ' $  cts $  cts, $  cts. $ cis | $ cts
Repairs and Maintenance— :
Harbour............................ 59,898 23 60,883 83 51,290 65 41,848 02 ! 45,123 82
Traffic Depurtment................. ! 16,598 72 19,915 20 11,804 82 16,598 01 i 24,674 81
New Sheds...................... T T 134 01 1,268 45 [ "1.753 84
Elevator No.1..................... 612 3,435 62 5,170 73 5,708 25 ! 3,635 80
Floating Elevator................... S P P 645 32 ! 2,498 92
Floatingerane. ...... ........... ... ooeeii. 892 02 1,024 54 ; 373 M
Total Repairs and Maintenance, $ 77,100 53 —————— $ 84,234 55 $ 69,382 23) $ 67,182 59 $ 78,060 53
Operating— . ‘ :
Harbour Lighting................... 7.507 68 8,284 97 8,870 25 8,457 60 | 9,385 45
Harbour Survey.....o............. 1,382 97 1,953 01 2,215 26 1,323 71 2,024 60
Traffic Department................. 38,788 61 35,815 92 39,785 31 50,683 73 63,908 54
NewSheds........................L........... 3,430 00 12,589 69 10,456 35 9,730 70
Elevator No.1..................... 18,792 29 35,589 39 03,649 54 64,908 68 } 63,839 08
Fioating Elevator........................... ... Lo 00T 23,345 41 ¢ 28,674 00 .
Floating Cranc...................... o 2,083 43 2,832 27 | 3067 77
Buoys and Beacon. . 388 21 217 82 287 87 140 39 ~ 576 67
Accident Account............... . ] 6,701 9¢
Employers’ Liability Assurance . | U
Travellers’ Insurance............ . | 3,317 15
Fire protection service. . 11,703 17
New transporters. .. .. . | 87 40
Electrichoist....................... 58 . I 1,816 74
Total Operating Expenditures. .. $163,805 59- $205,732 27
Miscellaneous—
Hon. Jobn Young, monument........{............ | 800000 ... A
Mrs. John Young, annuity........... i 600 00
Canadian Appraieal Company ; 3,152 10
essional services................0............ ... | neee2s o e w
Temporary sheds......... 1,305 08
Sunken barge and dredge. 4,847 72
Furniture and fixtures............... 5,864 24
Total Extraordinary Expenditures $ 60000 $15,769 14
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EXHIBIT 4—Concluded.
HARBOUR COMMISSIONERS OF MONTRLEAL.

STATEMEINT OF EXPENDITCRES.

$ 55,230 32 —-

S, 1950

31,5497 34

17,000 60
253 30
1,323 75
1,510 36
220 45

._-‘.I PR - — LT - - - [ - T ;'—,'! -

: \ v,

: 1907. ! 1908. i

| | |

— | ;

s I [l
Exrrxorrunes-—Concluded. $  cts. | $ cts. ! $  cls.

Administrative and Collection-- ' |
Harbour expense. ... ..o-eooooote . 15,381 19 11,102 25 1 5,260 30
Administrative Stail salaries. ... 24,572 39 ‘ 26,017 99 | 26,433 08
Commissioners’ salaries .. 17,000 00 i 17,000 00 | 17,000 00
oty PRIPPRR 453 85 \ 124 55 \ 231 25
Legal and notarinl.... ... 2,130 50 1 2,588 55 118 80
Printing and stationery... e 1,524 87 2,865 80 2,105 43
Travelling and incidentals. ... .. 147 60 | 551338 1,170 70

Total Administrutive and Col- i

lection......-- [ e $ 61,510 40‘| $ 65,212 52]

Interest Chorges— ' \
Debentures. ... .coeortr e 409,158 19
Bank overdraft........ : 1,072 62
Security deposits. ... ' ' ! 1,093 27
Miscellanoous. .. ...ooomeorerromres ' 214 71 214 70

NOISSIRNAD A01AyAs ordd
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EXHIBIT 5. j
HARBOUR COMMISSIONERS OF MONTREAL.
STATEMENT oF EARNINGS AND EXPENSES OF THE TRAYFIC DEPARTMENT.
1907. 1908. 1909. 1910. 1911,
H $ 3 3 $
Cars handled-—
Wharf switching and demurrage. ... 34,049 29, 580 34,582 36,278 39,380
Transfers between railroads. .. ... .. 864 653 3,304 4,106 7,650
Total cars handled.............. —  $ 35,813 —— $30,233 —  $ 37,886 —  $ 40,384 ——— $ 47,030
Gross earnings........................ $71,815 93 $68,343 45 $104, 626 45 $109,503 44 $135,919 09
Less: Refunds..................oooo oo T 980 2,105 34 2,428 00
$71,815 93 ¢ 88,343 45 103,646 43 $107,388 .10 $133,491 09
Add: Miscellaneous earnings, Engin-
eering Department~—transport-
ationcharges............... |l L 13,378 78 8,884 05
$71,815 93 $68,343 45 $103,€46 45 $120,776 86 $142,375 14
Expenditures—
Repairs and minatenance:
Repairs to locomotives. ...........1....... .. . .. $ 81472 $ 1,182 97 $ 5,666 08 $ 8,363 68
Track repairs and maintenance. .. 16,598 72 19,040 48 10,711 85 10,931 93 16,311 13
Total Repairs and Maintenance. $ 16,53 72: $ 19,915 20— $ 11,894 82 $ 16,508 01 ————— § 24,674 SI
Operating Expenses: ! !
Wages.......... ....... .. ... . | 22,863 63 $29,007 01 ¢ $37,647 10 | $41,815 86
Rental of locomaotives. ... .. .. i 12,630 08 87 66 e [ -
Fuel.................. .. ... ... i 652 80 4,884 68 7.054 65 9,743 09
Freightonfuel...... ... - . -7 3,257 89 2,112 38 ! 2,159 84
Oil and waste............. ... .. . 14 90 : 472 78 486 16 : 524 63
Wau:x: ......................................... i 475 34 409 57 i 1,485 61
Supplies................. .. .0 528 12 ' 461 98 728 32 ! 710 40
Telephones and Stationery..... . 486 88 518 05 564 10 ! 534 94
expenses. ... o 75 00 L 260 121 19 889 33
amage suit..... ... ... 500 00 Lo, 1,500 00 6,000 00
Insurance... .. .. T 1,000 00 l 2oz
Gas and clectricity. .. ... 37 2 i 46 00 60 26 35 84
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EXHIBIT §—Concluded.

HARBOUR COMMISSIONERS OF MONTREAL.

STATEMENT OF EARNINGA AND ExrzNses or THE Trarric DrraARTMENT.

[
e e e . —  ——— T prem—— — T T - - - Bl
l |
; I / '
‘ 1907. : 1908. ! 1909 ; 1910 \ 1011
X i ! \
S | [ T
| | ! |
Operating Expenses—Con. ' S  cts. .8 cts ; $  cts. g 8 ets s ets
. ! . . ! 1
Frexghtonlocomotxvcs e e 3170 e Lo I .
Total Operating prcnﬂ's ....... £38,798 61 — $35,815 92 ————— 39,785 31— — $50,683 7’5\—-—— - $63,905 51
PR, —___'_____—-—~‘,.—.,_______,__———-——-"—“_‘ SNBSS et o e o e | e PEENVIEY B -
Total Repairs and Op(-r-mn;. Lx- : |
PODSON . < o oveemanne s e $55,387 33 $55,731 12 $51,680 13 an...m 74 SRR, 583 135
‘___,___,_______,_._________,__,,_._‘,_d e L R ol
Profit bcfom deducting Departmental| .
Charges. .vovre e R £15,428 60 $12,612 33 251,066 32 £33, 495 12 $33,791 7Y
Less: Departmvntul charges— | | i
Rent of offices ......oovveee 533 34 K00 00 | 800 00 K00 0 SO0 00
Rental of tracks ... oeonaneees 8,985 61 20,742 00 | 20,742 00 Lo20,742 00 21,580 00
Interest on high level L Lot Lt I TDROU | D 16,787 49
e 9,518 95— 21,542 00 21,542 00, - 21,542 00 e 39,167 99

S ] T T -
Net profit or loss* .o $6,000 »$8,929 671[ $30,424 32! $31,953 12 $14,623 80

————— e l

e
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EXHIBIT 6.

“HARBOUR COMMISSIONERS OF MONTREAL.
STATEMENT or EARNINGS AwD Exrexsrs of ELgvator No. 1.

! i
1907. 1908. 1909. 1910. i 1911,
Bushels of grain delivered............. 932,112 8,683,911 11,436,767 14,193,714 14,269,199
Bushels of grain on band at end of yecar; 169,370 146,809 254,304 712,855 293,131
Earnings— $ octs. $ ot § cts. $ cts, $ cta.
Storage and deliveries............... 7,970 63 45,351 56 58,951 20 83,193 70 102,395 38
Shovellng. .o.covvevnnrrennr cnvveealionenineeane 0 diiiiaiens 23,512 85 28,845 93 28,629 84
Gross Earnings.................. $ 7,970 63 $ 45,351 56 $ 82,463 85 $112,039 63 $131,025 22
s and Mai l |
.......................... : 37 32 501 35 | 1,444 85 300 13 1,022 39
Belting. ... 269 32 1.451 94 -l 1,886 3% 3,449 37 1,428 11
Buckets. . ......ooovn o 165 39 1,220 63 | 819 05 560 00 ! 244 96
Electrical apparatus............ .. 140 55 261 60 1,020 45 988 75 i 940 34
$ 612 58 $3.- %5 52 % 517073 $ 5,798 25 ¢ 3,035 80
Operating Expenses: : -
g;uwnnfwndmz Btaf Bultry. ..o e e e L 1,803 09
Engineering Staff salary......... v 289 10 658 56 2,066 51 1,404 32 891 7
WEESB. . ..o e ;10,506 45 17.938 86 25,734 00 26,782 46 28,160 56
Shovelling...................- ... R P 16,415 45 20,551 &4 18,452 04
Lightand power..... ... ...... ... : 6,381 42 15,2456 92 16,689 33 13,461 95 11,540 23
Fuel.......oovevrevi 81 99 95 49 154 31 143 46 147 45
Qiland waste................... 88 08 170 64 . 281 03 218 99 . 329 93
Inspection of scales...... ... ... 267 04 90 51 ! 91 84 82 35 i 63 12
Lamps and breoms.............. 22 94 23 08 i 112 02 94 49 | 7419
Tolaﬂ::ne. printing and stationery 342 §6 75 125 00 121 95 144 7
Supplies.........oovvnneen o 882 88 989 58 1,611 52 1,788 09 2,182 07
Insurance...........cooev oot 237 29 00 368 248 98 50 00
Total Operating Expenses. ... ... $ 18,792 20, $ 35,589,39 $ 63,649 54 $ 64,908 68 $ 63,839 08
Total Repairs, Maintenance and i
Opernting Expenses.......... .. $ 10,404 87, $30,024 91 $68,820 27 $70,706 93 $67,474 88
¥
Profit or Loss® before charging inter- |
est on cost of comstruction. ... . .. *$11,434 24 $ 6,326 65. $ 13,643 58 $ 41,332 70 $ 63,550 34
peduct : Interest on cost of — :
Elevatoe.....ooooovoo o 21,709 42 21,765 82 21,782 23 34,311 39 34,311 3¢
Conveyors............ ... . feieiiiiniin 4,314 20 7,185 59 P 12,744 63 12,783 82
21,709 42 - 26,080 02 28,967 82 ———— 47,056 02 47,005 21
Net Profitor Lees*................. »$33,143 66 *$19,753 37 315,324 24i »35,723 32 $16,455 13
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EXHIBIT 7. -

HARBOUR COMMISSIONERS OF MONTREAL

STATEMENT OF IARNINGN AND FIXPENNER OF NEW NTEEL ETEATEN

—— wor. 1908, 1909, 1910, 1911,
REVENUE, l

Rentals, ... A, e . o $14,600 00 $29,500 00 $101,500 00 £100, 504 97 $100, 409 97
FXPENDITURKS, R o ——— - e e e

Th-pxl\in« and Maintenanee— | $ ot : $ oty $  cta, % ets

dminting. ... ... : P AU .. IR 45 B g

CGeneral repairs. ... .. L o A o 1450 00 i l.ni E:”",
o ’I(iu\l Repuirn and NTOIINEC. oo e L $ 134 Ol e § 1,268 45 e § 1750 N4

p«-mtmg XPenses— ' i ;

Engincering Staff salary....... . o R R TTTTT E .......... 158 01 ' 102 36

}vms .............. . e . ! 3,430 00 l 4, 11(; 32 ' 3 J"T 4 4,078 34

NRUFRANCC. ... .. ... U U P . ! 8,413 37 372 90 5,550 00
Total Operating Expenses. . . LT a0 g0 12,580 uu‘-————-—— 10,456 35 LT emse e

. N - | T
Tota! Repairs and Opernting Kxptnses. . oo 1 . 3,430 00) 12,723 70, l.l T34 80, 11,484 5.
R ! R ——
Profit before deducting interest on cost of, \ | ‘

MREAN. oo 14,600 00 20,070 00! 838,776 30! 88,875 17 89,015 43
Deduct :—Interest on cont of wheds IS S | 102,079 431 100, 200 48 100,200 48
Net Profitor Toss®*. ... ... AU 14, 600 00:\ 26,070 00 *13,303 33 11,325 31 *11,185 05
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EXHIBIT 8.

HARBOUK COMMISSIONERS OF MONTREAL.
RTATEMENT OF EARNINGS AND EXPENSES OF FLOATING CRANE.

—— ' 1009, 1910. ¢ 1911,

$ cta. $ cts| $  cts,

i
BROVORUR = . ot l 2,369 00, 3,087 32 6,617 00
Expenditures— | ! !
Repairs and inaintenance, General repairs ... ... ... . §92 (2. 1,024 54} 373 34
Operating expenses— %
Enginecering stafl saiaries . . 103,28 104 15: 77
WAEES. oot ) 1,788 15: 2,405 62 3,350 70
Fuel.... . .. e i 190 00 322 50 540 00
Total OPerating expensts..........oeveiri i | 2,08343 2,83221 3,967 77
Total repairs and operating expenses.................. i 2,975 45 3,856 81 4,341 11
Profit or loss® before deducting interest oncost of erane. ... .. ! 606 45 *789 49 2,215 89
Deduct—Interest on cost of floating erane........... ... . 3,022 24} 3,915 “‘i 3,915 19
Netprofitorlosst. ... . oo oo *3.623 600  *4.704 6‘3? *1,639 30
; ;

EXHIBIT 9.
HARBOUR COMMISSIONERS OF MONTREAL.

STATEMEIT OF EARNINC

—_— 1910 1911
g ets $ cts,
Gross revenui—
Elevating grain.............. o 9,732 14 43,032 26
Shovelling grain............. ... oo 10,624 50 12,600 34
- £50,356 64 —  $55,632 60
Eaxpenditures— i
Repairs and maintenance— -
Belting &35 09
General repairs. 1,663 83
Total repairs ar e 645 32| ————r 2,498 92
Opcrating oxpensed-— i )
Engine staff salary.... ... ... 367 05
Wages 10,820 37 14,902 83
ShovelliBge. oo 9,163 61 10,521 35
Fuelo. oo e 2,420 50 1 2,714 7‘§
Inspectionef scales. ... ; 0 45 205
Stationery and printing. ... : 42 19 85 93
TRSUFRIC® . vt oo e e e e 868 29 IR IRTERE
Total operating expenses........ e ———— $23,345 4l ———— $28,674 00
Total expenditures. . .o oooooeee e $23,000 73 31,172 02
Profit before charging interest on cost of ¢ qyipm(-r.t.§ §26,365 91’ $24,459 03
T ? 3,384 50

$21,075 13
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PUBLIC SERVICE COMUISSION
' 3 GEORGE V., A. 1913

EXHIBIT 10.
HARBOUR COMMISSIONERS OF MONTREAL.
: STATEMENT OF WHARFAGES RECEIVED THROUGH CUSTOMS DEPARTMENT.
— T | '
— L1007, ] 1008 I 1909. 1010. 1811,
; !
- -_7—"}——7 i |
i $ cts. $ cts. $ cis. $ cta % cts,
Inward.......ocooiii e .1 225,513 67| 200,539 07y 208,027 55 258 096 20; 256 373 33
Qutward... ... e e e l 06,659 62| 95,132 5Y; 97,733 00, 04,077 34] 103,549 20

322,173 200 205,672 56 300,660 55 353,073 54! 359,922 62
620 06/ 1,942 O4; 76670, 1,20221] 1,622 80

221,544 230 203,730 52 305,893 76: 351,871 330 357,099 73
i i

Less: refunds. . . ...

EXHIBIT 11.

HARBOUR COMMISSIONERS OF MONTREAL.

STATEMENT CF COLLECTIONS BY WHARFINGER,

——— 1907. 1908, 1909 | 1910 1941
e e e — : - ‘ ‘ -—
$ cts. $ cte.! § cta 5 $ cts.: § ots

Tnwards ducs. 14,812 18] 17,451 68 17,033 15 26,889 23, 42,304 01
Outwards dues. ... S 3,001 56 4,555 53! 7,291 61| 9,395 90 6,743 63
Commutation dues..... ... . 13,846 00; 15,305 00, 14,292 00, 16,240 oo‘ 15,083 00
Rentals of spaces....... ...l 22,610 86| 21,534 56] 34,125 88’ 35,405 03] 35,893 31
T 54,330 600 58,840 75 73,602 641 87,030 16, 101,017 &0

Less refunds and transfers.. ... ... o oot e | 18 13 1,131 40| 161 45
, (’ 54,330 60, 58,842 75‘; 73,674 5ll 86,708 76! 100,855 65

Number of local vessels................. 15,161 13,173} 11.661‘ 13,636 11,710
TOBRREE. ... oeo e oeeeereeeenieen | 5,546,036 5,548.0281 5.057.907| 4,327,799 4,275 019
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EXHIBIT 12, :
HARBOUR COMMISSIO\'FR% Ol'l_MONTREAL
2
LOCAL WHARFAGER INW ARDR‘ :
i .
——— 1907. ’ 1008. 1009, 1910. 1011,
[ i
|
$ cts $ cts. ; $ cts $ cte $ s
Coal....o.oo i 3,401 82 5]3252' 9,201 66! 12,773 4] 19,826 10
§!0|;lle ............................... g,;g; g g :% ;; ﬁg g 1,573 18 5,634 90
Sand...o...... . , \
| 3,000 43 | 461092 6,007 94
Tumber......... .. .. ... ... 1,561 80, 119262i 1,500 58 1,540 53 1,085 11
Bricks................ ... . ... 1,349 34 1,240 80, 1,160 81 1,698 02: 1,404 09
Cement............ . 715 12 348 48! 543 421 2,511 72
Steel..oo........ o | 546 20%
Firewood..... ... . ........ ... ... .. 518 68
Potatoes, .. .. R, 85 56,
Paving blocks. oo 80 64
Y 245 72
Cinders ................................
Overcamed ifi&lé ......................
Gasoil.. e
'\Iachmer\ P e
Granite blocks ... . . R P
Sugar............ ... R

Penalties. ... .
Grain..... ...

[ 14,812 18 17,454 se{ 17,983 15i 25,880 23' 42,304 OL.
: i




Sugar. ..

Terra rotta
Merel . i~
Machinery .

Lumber. ...
Cinders... .
Qit.......... .
Grocerirs. .
Grain..

Coke

Scrapiron ... ...
Steam shovel.
Paint.

Beer. ..

Cement..
Pork....

Meat. .

Skins.
}"in‘lyrirL~
Coal... .
Hardwure
Nails...

Wire... .

Tar papit .
Tron.. ...

Bott!

Gasolene ..
Vinegar. ..
Sundries. ..
Molasses. .
Fertilizer. .
Stone....... ...
Overearricd goods
Paper.. ... ...
Fmpty bags

Dfinpipes™ = R REaae

PUBLIC SERVICE COMMISSION
3 GEORGE V., A, 1913

EXHIBIT 13.
HARBOUR COMMISSIONERS OF MONTREAL.

LOCAL WHARFAGES 01 TWARD3,

1 ——

wto. | 191
; 3 ——1 T
Lo§ o cts - 'I $ cts, | § cts.
i i . ;
| 900125 430384 481952 581100 4,680 1
i 53 00, 120 06 51 00 0. A
‘ i

6,743 63

7.201 61 9.395 so'i




MONTREAL HARBOUR COMMISSIONERS 267
"SESSIONAL PAPER No. 57
EXHIBIT 14.
HARBOUR COMMISSIONLRS OF MONTREAL.
LOCAL WHARFAGES—COMMUTATIC
B . "*_;“ e e R T "e‘
Name of Steamer or Company., : 1907. { 1908. 1909. ! 1910 ! 1911,
| !
U ! —_ :» ___*-_:. . e e
! $ LI i | $
Richelicu and Ontario N nxg wtion um~ ! ! . !
pany.. . 10,000, 10,000 10,000 10,000, 10, 000
88, (ampanm 1,000 5 S
St,  Lawrence H . . J !
Company................ . 960 2,240 1,600 ... ... ... B
Canadian Pacific Railway (Retaining‘ | : i
Wall).. ..o oo 5000 ...
Canadian Pacific Railway (Carsat 500) ! 496 1,035 1,112 1,498E 1.573
5S. Gaspesian........................... 1 250 250 220, 320 230
8. St. Louis ! 2500 .. ! ............
Str. Persia.. 250 1250 [ ........................
Str. Etoils. | 140 120 140 160, 140
Grand Trunk Railway (Wintercars)... ... ; ‘
Ste,Florida.............. .......... 30,
Str. Loutseille................... ... ... !
Str. Ledy of Guspe...... ....... ... . R
Richelieu Iee Coms xpn\ ......................................... !
Charlemagne and Lac Oureau Iumh(r :
Company.............coo b L ;
Black Diameond Line ............ ... ... ... ..
S8, Caseapedia.......... ... ...l
S8, Prefontaine. ... ... ... ... ...
King Edward Park Company .. .. R P
Sorel IceComp'm\ .................... ]
S8. Cityof Toronto..... ............... !
Revillon Bros................... ... ..
LaCic NavissationduCanada.., ... 0. .. ..
8S. Rene Paul....... ... ............... T [
— - i B
e 099 3 553 1 1 1
HARBOUR COMMISSIONERS OF MONTREAL,
LOCAL WHARFAGES, RENTAL OF SPACFA. !
—— 1907 1908 | 1009, w0, ol
——— : ! T
$ ots. | $ et $ cts. $ cts § et
Coal spaces......... 5,460 96 14,743 62 12,759 38 15,973 37: 14,859 60
Coal Elevators...... .. .. ... .. 9,75000 . ........... 12,203 00 15,230 00. 13,830 00
Scalespaceg.......... ... ... ... 1,400 00 1,300 00 1,350,00 1,300 00 1,950 00
Cattle )aﬁwacei. . e 648 08! €38 08 2,162 83 ............ 2,532 38
Cord wood spaces... .. - . . . ....... 309 00 303 00 Q470 ... e
Small offices.. . . PP, 2,976 25, 1,830 45! 2,403 38 1,420 26 1,366 75
Lumber spaccs e 930 07 1,727 67 853 26 ‘ 601 60
Scoria block Qpﬂf’(‘s ..... o 120 00, 120 00 32000 . ........... [ =
Sand spaces.......... e 672 50, 64t 23& 720 W0 640 00 150 02
Stone epaces. T 64 00............ R PRI EES a8/
Brick spaces.......... ... 120 09; 73 00 1800 . ...
Small boat spaces........ ... ........... 50 00 00, 30 00
Laurier pier spaces... ...... 50 00 .
Coal platlorms ............. ...... ...
glllr*rpxgl;rc}r:i ..... e
pace for bullding dredyge B
Lunch counter spaces......... ..... : S | { 145 00
22,610 86; 21,324 36 34,125 83i 35,405 03; 35,893 31




PUBLIC SERVICE COMMISSION
3 GEORGE V., A, 1813

EXHIBIT 16.
HARBOUR COMMISSIONERS OF MONTREAL.

RENTALS OF TRACKE, LAND, SPACES, ETC.

S 1907 ‘ 1908 | 1909 ‘I 1910. 1911
U B R - A#,,L,_ R
$  ots, ‘ $ ots $ cts $ cts 3 cte
i |
Rental of Office—
1Dep<\rtment of Railwaysand Canals. 400 OOE ............ \ ....................................
Total rental of office.. ... . 400 00} ........... \ ............ ! .......................
- -
Rental of Tracks— :
rand Trunk Railway. | 6.2 46! 500120 5303 530U 5303
Canadian Pacific Railway. o 1,98 97} 159 Ot 465 82 80 49, 47
Can:\dmn Northern Rs ulm\\ . E 814 39 ............ ! 738 63 738 621 738 62
Locomotive and Machine Company t 255 70; 255 70, 258 70 255 70 258 70
Intercolonial Coal Mining Company.. 102 16 163 14} 160 04 192 04 192 04
Nova Scotia Steel Company. ..ol oo 1 131 30I 242 42/ 242 42 200 24
, Montreal Southern Counties Reilway ! 48 75\ 090 00 90 00

Canada Cemnent Company ..

l

|

Inverness Railway Company. . . l
|

l

Total rental of tracks 6,939 61‘ 7,340 18

Rental of Land and Spaces—

I
o
E

J
Dominion Textile Company. ! 250 00 250 00 250 00: 250 00, 1.2:0 00
F. Chausse Company. Lo 100 15 oo oo e N
St. Lawrence Sugar Reﬁmng( o, A 126 00, .o cone el
James J. Murphy.. ... ! BO0 00 .. .o overe oo
W) Sharples. oo | 18750 AR RO DRSO DRSO
Miscellancous, ..o - ] @51 i .
Total rertal of land and spnros,...i 1, 2)6 16 250 00 250 001‘ 262 oo} 1,250 00
-~ Rentatof Coat Towers— —— —- =~ 1 e 1 I
Dominion Coal Company.......... -} 1,886 44 1,856 44 1,836 “ " 1,888 44[' T -
Total reatal of coal towers ... .| 1,886 44 1,888 4 1886 44[ 1,886 44|
'; Eental of Laporte Bridge— . | —_f
: City of Montreal...... ... coemrienes 549 73 421 56\ ............ 632 3¢
Total rental of Laporte bridge.. .1 oo ‘ 549,73} 421 56] ............ 632 24
Grand Total... ............ 13,6303 8,401 52 9,50 70) 908805 022252
1
| | \ |




.| EXHIBIT 17.
HARBCUR OCOMMISS{ONERS OF MONTREAL.
ANALYSIS OF MATZRIAL, FTC.. PURCHASED.

Tarte Pier Shed......
Lighting Wharves.....................
Steel Shed................

New Marine Tower. . .
Tug Allan..........................
High Level Railway Filling, etc......
Cuastruction, General

8,870 25 :
40,245 29 i
|
............ ]
96 22,846 73 |
1,250,030 14| 979,800 32— 266,995 30
“ I e e—.
$1,485,415 95| . $1,288,400 11 $ 435,977 27|

354,475 30

$ 856,281 64

]

i
— ! 1907. ! i 1908. 1909. ' 1910. 1911
! P8 cts 18 rets. $ cts $ cts. $ cts,
COBL. .. e e 24,890 20 ’ | 19,631 56 lﬁ,g?‘;% %'g}}‘lg ?S,%é;
Band....ooir e e | 3,872 25 /,656 42 . , .

Cement.....o.oovveiii s } 15,864 43 i 1 36,233 65 | 8,046 04 45,865 50 61,911 a2
Concrete Stone........... ... ......., 10,273 34 ©119,993 70 10,088 36 42,692 97 51,365 56
Macadamising Stone................ .} 6,214 77 i $,720 32 e b 3,363 84
Timber. ..o o 14,992 66 I, 51,733 65 38,074 72 170,893 % 111,533 82
Machine Shop Stock................ .. 24,061 65 |, 10,264 42 14,801 56 44,521 62 63,507 14
Railway Stock 22,971 00 y 13,861 39 6,717 00 24,380 32 22,206 66
Shipyard Stock....................... 1,878 82 l ' 807 17 1,077 13 2,188 29 3,836 48
Harbour Yard Stock..................} 10,753 57 | ! 982%3 g j 5:% Z(i)é gg.g?.sé g gé,lf_l_g 3115

Plant.... ... o 34,637 12 ! 90, » . Y
Paving Blocks...................... .. . 00 1 i 49,545 49 3,44400 ...l 212 00
Filling C.P.R. (Earth)................ P P PP 37,000 00
Maintenance, General..... ... ... |11, 606 3,708 83 9,264 35 6,251 24

$ 308,608 791 $ 168,981 97 $ 501,806 39 $ 551,124 59.

Victoria Pier and Market Basin.. .. ... I NP | 31,372 90
Rent of Dredge (International)........L............ T e 14,700 00
Elevator No. i.. .. 19,801 63 23,372 05 20,054 12
. L P I P Y SO R PR 424,503 48
Floating Elevator............. - [0 O R Ty 1,280 40
Elevator Conveyor System........... 178,882 76 i 168,867 72 leeeeeeon e
Grain Elevator %10. 1 (Construction}. . - | P PRSPPI
Electric Hoist................... ... : L 9,629 50
Explosives.........oovoeieiinial] 5,702 72 | 2,317 81 4,204 31
Bridge, King Edward Pier............ [P s 7.879 23
Railway Tracks............ ! : 475 45 8,133 71
gict‘f’g" 1d>ier Shed Piling Foveeenn, 5-;. gi:; 24
teel Bridge................ [ 75, 96
New Harbour Yard........ovoneoenenidee o b e e 42,912 92
90 78
9 45
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PUBLIC SERVICE. COMMISSION

3 GEORGE V, A. 1913

EXHIBIT 18.
ROUR COMMISSIONERS OF MONTREAL.

HAR

ANALYSIS OF PAY ROLL.

- 1007 1003. . 1909. 1911
R I
e T T H 1+ l
$ cts.! $ cts.‘ $ cts.l 3 cts.l $ cts.
|
ngincering Stafl. a3 6l 24,0976 21,263 60 20,471 08 17,347 18
G intending stafl P | 123l 15,69 65 15,314 44 1,503 3 180088
o gon 4T b T g om0
devator No. Lo T T o0y B . | '
o N ety TEE 803 Be09 s 048428
Qhip yard........ . l 18,850 47) 21,310 72 7,100 97, 33,660 17, 48,533 28
Machine shop..... 17.674 38 17,814 80, 18,121 15 . 20,16) 49 43,314 82
Timber room.. .. - - 1100237 00 14,408 99 11,089 37, 16,260 19, 20,431 47
3 i 2V e a o el 20146 04 » A N
loating elevator: .. I'"40,250 00, 39,768 sl i id el To83 70 121,277 95
Shod TRRINLENANCE. oo oo oe oo Lo | 417632 3,027 44 4,078 34
Harbour maintenance and repairs......| 48,244 85| 48,140 llQ 34,400 51| 25,£12 00 26,365 44
Railway maintenance and traffic...... ! 32,822 30, 16,213 29 6,072 68 6,638 24 10,765 14
Flectric hoist maintenance. ......... . \ .................................... 800 3
Floating crane. ... .- . T B | RETSEPYLas 1,788 15 2,405 62 3,350 70
Flevator conveyor equipment. oo ,083 28i 18,636 42 8,480 43l .. ... e
Construction general. .......ooveeeenes 110,550 05! 117,815 45 66,184 09| 217,663 58 267,871 36
iraff ‘Tota\ enginecring departmcn!.: 312,3%% Z)fli 3.’5%.%2 g 2;3,(7)3_}_ g?‘ 6%(;.%(3 :ig‘ 1.0’;({,%’{% 51386
Traffic department..... - ooooieieees 2, . ' , , .
Administrative staff...... - | 24,572 39, 26,017 99| 26,433 03‘! 29,798 10| 31,597 34
| 367,338 '13' 411,674 87| 331,301 99‘ 688,178 56 1,144,387 38
!
Commissioners salaries ... . 17,000 001 17,000 00‘ 17,000 00| 17,000 00 17,000 80
‘ 394,338 73| 428,674 87‘ 348,301 991 705,178 56| 1,161,387 33
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EXHIBIT 19, ;
HARBOUR COMMISSIONERS OF MONTREAL.
COMPARATIVE LAFOUR RATE STATEMENT.
Last weck of June,
/ ————
— ’ 1007. 1908, 1009. 1910. 1911
Per hour. | Per hour. | Per hour. | Per hour. | Per lour. ¥
Dredging Fleet—
Captains....................o. t $60 00 1860 00 ;86000 t $60 00 t $65 D0
Engineers................coooooiaii t 70 00 t 7000 70 00 t 7000 035
Assistant engineers...... ... ... ... 025 025 025 025 521}
Firemen.................. ............. 019 019 019 020 020
Deck hands........... ... ... ... .. - 017 017} 0174 017} 0 18}
Watchmen.............................. * 170 ¥ 175 * 175 * 175 ¥ 185
Cooks......... oo t 14 50 t 45 t 145 ¥ 1480 t 1550
Cranesmen............ o 0 324 0 32} 0 324 0 32} 0 354
Foreman-Drill boat... oot 124 00 t 124 00 {124 00 t 124 00 t 135 00
Blasters................................ 025 025 025 025 027
Drillers... .. . 0 22} 0 224 0 22} 022 025
Blacksmiths. . 027 027 027 Q27 027
Smiths helpers...........coooviiiiiiin 018 018 018 018 020
Machine Shop, Ship Yard, ete.—
Machinista........... ... 223-27 223-27 223—2’7 2‘23—27 25-30
‘Drillers... .. 02 020 20 25 0 27}
Riggers..... 020 022 022 0 223 025
Handymen. 0 19} 019 019 020 022
Firemen. ... 0 22} 022 022 0 22} 021
"Watchmen.... *¥ 170 * 175 * 175 * 17 * 185
Blackemiths......... 26-33 26 -33 26 -33 26 -35 284-35
Blacksmiths helpers.. ..o 0 017 0174 017} 017y 1T 022
Carpenters........... 0 22} 025 025 025 027
abourcrs 111111 o [ owm | owm | owm | owy T
Wharves and Shore Work—-
Foremen.............................. 0 25-30
Sectionmen., 025
Watchmen........................ ... * 185
Mechanies................. 027 :
Carpenters...........c.ooo ool 027 i3
Handymen................ ... . ... .. 022 i
Labourers................... ... ... ... 0 18}
Blacksmiths 027
Cartera........%.................. .. 030

*Per day., 1Pet month.




AN <

272

EXHIBIT 20.

PUBLIC SERVICE COMMISSION

3 GEORGE V., A. 1913

HARBOUR COMMISSIONERS OF MONTREAL

< e .'T. Buginet, constalle..

SCHEDULE &

Harbour Commissioners—
G. W. Stephens........
.. E. Geoffrion... ...+
C. C. Ballantyne.. . ......co:
Harbour Master—
Jas. McShane, Harbour Master, salary
“ allowance, horse keep..
P. Bourasaa, Deputy Harbour Master.
“ allowance, horse keep.

Pension Roll—
W. J. 8proul, allowaunce
Mrs. George Young. ...

Administrative Staff—
(Seeretary”’s Department)
D). Seath, secretary......... ...
V. J. Fennell, assistant secretary....
1. J. Trihoy, clerk
F. Massey, cler

Paymaster and Wharfinger—
R. A. Eakin, paymaster-wharfinger....
1). Stewart, assistant paymaster.....
H. Sy 1, assistant wharhuger.. ... ..
W.Wer..cletk.........

Customs Clerk—
A. . Deauvais, inspector wharfe ges..
P. V. feath, asst. inspector v-harfages.

- Wharf Offices— .
R. A. Elliott, checker. . .........oovee
J. Hinison, constable........ ..

General—
T, Glennon, IMessengete. ..o -
Miss Larose, operator... ... .
H. Leclaire, caretaker.. ...

Traffic Department—
J. Vaughan, superintendent............
R. L. Mercier, chief clerk..............

A. M. dechard, elerk... oo

J. P. Flynn, acting yard master.....

W. Gcldsmith, assistant yard master........... T

Purchasiog Agent-—
I

Engineering Department—
J. Kennedy, consulting engineer

y. Archambault, putchasing agent....

T. W. Cowie, chief engineer..........oooveiovnre
3. E. Primeau, Stenographer. ..o

Resident and Assistant Engincers—
A. D. Swan, resident engineer........ .
F. L. Gognon, asst. resident enginecr.
E. N. Brietzeke, engineer...........
F.W. Harvie, engincer.......... ..
F. G. Ryan, engineer........... .
J. G. Reed, engincers assistant..
O. Heroux, chauffeur............

F SALARIES OF PERMANENT STAFF AT pEcrMBER 31, 1911,

i $ cts $ cts3
7,000 00
5,000 00
5,000 00
17,000 00
3,500 00
‘ 400 00
2,500 00
400 00
e 6,500 00
............ 1,200 00
........... 600 00
; 1,800 00
............ I 4,000 00
............ | 1,800 00
................ 1,500 00
................. 900 00
- - 8,200 00
2,300 60
1,200 00
1,200 00
720 00
: 5,420 80
2,000 00
1,200 00 .
3,200 00
-.780 00
780 00
750 00
e} 2,310 00
700 00
360 00
780 00
L8
3,500 00 !
1,200 00 |
660 00
1,500 00 !
1,500 00
- 8,360 00
.............................. 1,600 00 |
F1,600 00
4,000 00
5,000 00
900 00
9,500 09
........... 4,000 00
.......... 2,000 00
........ 1,800 00
......... 1,800 00
1,500 00
......... 1,200 00
.............. 840 00
| 13,140 00
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HARBOUR COMMISSIONERS OF MONTREAL—Continued.
BCHEDULE OF SALARIES OF FERMANENT STATF AT DECEMBER 31, lDll—Conlmued

$ cts.
Cost Department—
Geerge Sinart, secretary-accountant............ ... iieniee s 2,000 00
F. Hurtubise, bookkeeper ceveee.d] 1,200 00
H. Labrecque, clerk. .. ... e 750 00
Engincering Staff-— '
JoF.Ruel, draughtsman . ... oo i i 720 00 ’
P. Leclaire, designer and draughtsman................ .. .coviiiiiiiian s 1,500 00 i
Construction Works—
P. McMullin, general foreman. .. ... ... e 1,500 00
P. O'Brien, foreman, wharf works.................. ... e 1,080 00
Time-keeper Department-—
J. W, Crelghton HIE= KOO POT . ottt ettt e 1,200 00
D 400 00 |
J. Drapeau, asst. time-Keeper. .. ... oottt e 940 00 :
Wharf Stock— '
A. Beauregard, cost clerk. ... . i 1,080 00 |

|
|

Harbour Yard—
P

A. Goulet, StOre -Keeper .. ... oot 1,000 00 |

Timber Boom and Saw Mill—

W R, Lunan, inspector.. . ..ot e s 1,500 00

Harbour Repairs and Maintenance—

W. Porteous, foremian. . ... ... oo e e 1,050 00 ;

Floating Elevator—
J.o Hunault, foreman... . . L 1,320 00

Tarte Pie: Shed—
L. Duplessis, dnspector.. ..o e 1,092 00

Elevator No. 1— “~ . *
J, Nehm. superintendent....... .. ... F N 2,600 00 |

J. P. MzLean, as:t. =up(r1ntcn dente. o e 1,260 00

A. 8t. Germain, foioman.. . 1,260 00

E. Salter, chief electiician.. 1,200 00

--J. Huber{, asst: electrician. - 900 00

E. Piche, asst.electrician 900 00
F. Patenaide, weighman............. ... 780 00
Donog wue, weighman..... .. .. .. . . 780 00

J. Lakin, 'veighman...... ............... ... .. ... ... ... e 780 00

J. B, Chabot, elerk............... 900 00

E. Audria, machine man... ... ... - 780 00

J. O'Connor, machine man.. ... e 780 00

T. Nolines, millwright.......... e 060 00
A. Jennings, conveyer foreman............... .. ... o oo 960 00 i
A. Bray, conveyerman and rope splicer............... . ... 780 00 -
Floatinf Crani— )
. L. Castel, Fleet Captmn .............................................. 1,200 00
Shed Maintenance— !
LClermonat, foreman. .. ... ... 1,085 00
M.W.Clif:on, foreman............ .. ... i, 1,085 00 '

Machine Shop~--
Geo. Yates, machine superintendent................. ... ... i 2,260 00
W. Robita:/le, asst. supt. dredging fleet.. ............ ... 1,800 00
R. Appleton, dravghtsman, special dredging construetion................... 1,200 00
0. Trudeau, foreman, ehi yard ............................ e 1,200 00
A, Lemay, loreman, mschine shop....... 1,200 00
P. Robertr. night asst. to mach. supt. 1,020 09
G. B. Enxla, store-keeper..........ooi it 1,320 00

Coal Barge—
Jag. Smith, captain

87—vol. i—18

273

$ cta.

3,850 00

2,220 00

2,580 00

2,510 00

1,080 00

1,000 00

1,500 00

1,000 00

1,320 00

1,092 00

15,620 00

1,200 00

2,170 00

9,940 00
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EXHIBIT 21

HARBOUR COMMISSIONERS OF MONTRE!

S1IATEMENT OF CAFITAL ARSETS BY LEDGER AQCOUNTS ADDITIONS DURING

3 GEORGE V., A. 19138

LY PN

FIVE YEARR,

- ‘{ ‘. |
! Balance Addition i Balance

- ‘ during |
Jm 1, 1007. ' period. Dee. 31, 1011,
O ‘_,,A;._k,,A._,,,-‘,a_ U,

o T T T i ;
$  cts § etsy $ cts

1 1

| 1 Bnildings- -

e oy
No 4. AU : 5 00, 37,651 87

“ NS0
Balance Rafferty Property..
Harbour Yard and Fngine Huu~c
Frgine Howse oo oo oo
Oftice Building (advance to Thacker n)

Haurbour of Montreal and Diedging:

~ Harbour of Montreal.. ... . e 1,487,652 6!

Harbour Improv ements. . .
New \pprmch mem\(m(n S

Faurtern Section hmprov IMEentE. o e s
Harbour Extension. ... ... oo I [P
Hatbpur Dredging ¥ Sloet.

Dicdging. .. covvvveonno- e o 843,023 54

Ship Chanmel ... .0 0t T I 203,119 491

Dredging and Filling UL NI !

Channel thmugh T hr(u;.,h Shos L5659, e

\pml lhnk qcc 12, s ‘ 1,766 59
55 [

Reconstructing Raceway ‘unun 7.
Raceway No. 1. .. o .

a 1°o 289 ,71

75,384 37

13,141 05

00l 62,000 00

66.662 76/ 66,662 78

7,712 45| 7.712 45
000 00

3,000 00

52,816 26 273,106 03

fm S

12,144 sz 1,499,797 48
1,243,518 46l 377,689 54! 1,621,208 00

3,164 89’ 78,519 26
396,565 071 ~96,565 07

8,136 69! 8,136 69

347 2 (Le“\ 347 02)
0,530 80; '853,554 34

36 233 37) 239,352 86

; 183,809 26; ~183,809°29

o 12,365 51; 12,365 54

109641

2,257 90’ 1,024 49
18,050 90 63,558 85
10,432 351 10,432 35

16,964 12

cL
7 35 4,958,318 31

3 5| 4,058,818 51
Harbour Railway and Tracks-- ; !
Harbour RailWay. ..o ooovvoore o P 342,543 61 120,435 63 162,979 26
High Level BRATIWAY  «r e v oeee o emem e e ‘ 594,000 17 594,050 17
Great Northern Ry 35,160 16 1,233 67) 36,393 83
Dominion Coal Co's. 26,049 27 187 64 27,136 91
Railway E mbankment e B0 e e \ 12,813 73‘ 12,813 73
ot

\h(dr-
New Sleed ShReda. oot cie e
l‘unmnent High Levdl
Tarte Pier.. A
Flectric Hoiat Sheds 11 and 12, .
Witing Sheds. ..o e L
Cristoms Duty Refundede . oo 1

{2

| g0t - »sou

1,297,637 91

728,720 80 1 133,373 90

2,042,378 23] 3.310,016 14
69,208 39 69,206 39
92,387 56 02,387 56

, % 11,628 13

477 01 477 01

Less 48,587 77(less 48,587 77

2,167,489 5" 3,465,127 46
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HARBOUR COMMISSIONERS OF MONTREAL—(ontinued.

STATENENT OF CAPITAL ASSET3 BY LEDGER ACCOUNTS ADDITIONS DURING FiveE YEARS—(‘onrf{inucd.

\iackay P OT s e e e

Victoria Pier ................ ...

chtona Foot Pridge
fmd Mmkot Basin..

W har( P,

Raising

. Piling Wharves, Secc. 21.. .
New Wharves, Sce. 23-24.......... ..
Longue Point. ... ....... ... .. ... ... ...
Guard Picr Construction............

" Western Wharl, Longue Point
Clearing O. W. Wharf Victoria Pier...
New Wharf, See. 35.. ............. ..
]’iling Whatves.................. ..
Flgin Basin............... ..
Deep Water Berth.. .
Rebuilding Culverts, Sce. 5.
Hochelaga Construction. ...

“*

Cirnin Elevators and Conveyor System—

I le\n(or No. t Construetion.............. ...
1 \lanu Power...................... ...
“ 2 Part 1.,
“ 2Part 2.

2 Accidernt Account. ..

2 Insurance Aceount..
Floating Llevator........ . .. ..
New Transporters..
Elevator Conveyor

Plant Account—
Harbour Plant Account.. ... .. o
Traffic Dept. Plant ... .. ... ... ... ... .. ..
New Floating Crane. . e
General Improvement Plant Aceoent.. .
Gilbert Dredge.......... . .
Svnken Dredge No. 1
New Lanterns
Concrete Screws................. S
Drilling and Blasting.............. .. .
8. S, Marshall for S8unken Dredge. .. ..

Miscellancous—
Chart Account.............
McGill 8t. Flood Gate ..
Work in Progress............... ... ..
New Chart Account.... . .
Maisonneuve Injunction PP
R C. H Dorian.o.o..ooviiine .

Board of Consilting Bigincvis.. ... .. ... .
Flood Wall Railing.............. ... e
Dry Dock.........ooo oo oo

l)ynamlteprlos:on‘...4..'.......“ e
Signal Service Station............ ...

I
i

RBalance

Jan. 1, 1607, !

{

$ c(sl

N i
24,340 61
00,361 52,

27 00

251,717 07<
372,006 72!
910,278 18

745,576 22l

Addition
during
period. . Dec. 31, 1911,

. Balance

$ s $ cts.

69 12 24,409 73
60,

.............. , 381 52
8.774 57 8,801 57
595,075 56 595,075 56
42,990 24 52,443 72
101,093 02 101,093 02
2,700 00 254,417 07
20,005 66 392,912 38
13,410 08 923,688 26
.............. 7,403 02
28,811 54 130,313 56
.............. 115,409 91
.............. 201,529 54
.............. 7,886 27
............... 3,217 54
252,213 47 252213 47
2,149 47; 2,149 47

1,273 15! 1,273 15
............. 78,087 42
16,116 63, 16,116 68

221 66° 745,797 88

2,980,506, 52!

1,084,004 22 4,065,500 74

723,347 55‘

420,365 45 1,143,713 00
22,475 95 22,475 05
168,693 78° 168,693 78

1,154,000 21 1,154,900 21
2,837 33 2,887 33
215 62 215 26
96,700 00 96,700 00
19,143 95 19,143 95
426,127 47

2,311,509 76 3,034,857 31

26,312 78 322,105 31
55,828 03 55,828 03

130,506 46 130,506 46

........... 243,076 17 243,076 17
. 5,050 00 45,050 00

- 3,545 67 3,545 67

....... | 4,822 89, 4,822 89

124 3di(less) 424 34 ... ... ...

12 B5i(less) 18265 ..............
........ (1c23)18,691 39 (les3)16,601 58
296,399 52 491,813 45' 788,242 97
............ 2,381 70

2,381 70

2 40, 40

231 00, 231 00
7,371 76 7,371 76
5,400 00, 3,400 00

5468 06 176 00 5,644 06
............. 217 70 217 70
.............. 249 30/ 249 30
7.549 76, 37,505 28] 45,445 04
0,711,085 06) 8,082, 89 73 17,703,971 79

57-—vol, 1—18}

426,127 47
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EXHIBIT 22.
HARBOUR COMMISSIONERS OF MONTREAL.

SuMMany of DEBENTIRES Heep 8y GOVERNMENT AND Pusnic,
u_____’___—-—ﬂ—,____—_—————-———-—""""——'_‘—___,
B - y b +
i ' '

Amount Rate | Amount Balance of
. Authorized I of | Received to | Amount
" under Act. | Interest; Dec. 31, 1911.} Authorized

Dyate of _Actof Parliament
Series, (Maturity

To the , ' $ cts. : $ otal ¥ et
Goverament: | o !
CK July 1, 1921 1Act 59 Victoria Chap. 10 Sec. 3.. 2,000,000 00, 31% 2,000,000 00, -
oo 1,192 “ 6 “ wlg7 200 2,000,000 00 3% 2,000,000 00‘ —
Pt v 1 Edw YLt 9o 3 1,000,000 00 3 ¢ - 945,000 00; 35,000 09
Coren e 3 « 35 < 3. 3,000,00000 3% %,900,000 00, -
©oe3 voeeT ¢ 50 ' 37000,000 00 3% 3,000,000 00 -
« 101031 ¢ 6 TS 250,000 00 3 %  _ 250,000 00, —
«1ie ¢ 910 H 5,000,000 00 315 | 3,540,000 00 2,460,000 00
17,250,000 00 14,735,000 00' 2,515,000 00
e 1
T rhe Pablic: $ cts. $ otsd
|
“A July 3, 1910 Act38 Vietorix Chap. 61 Gee. 22, 100,000 00 5% 100,000 09,
O W 1} BRI T S 243 0200 200,000 00 A 200,000 00;
I A T TR |- B « 143 ¢ 20 200,000 00 5% . 200,050 00
St 519150 418 A143 ¢ 29, 100,000 00 57 100,000 00,
o F1915° < 3 o gl ¢ 22 100,000 09 5% 100,000 00;
i 51017 18 ¢ w3 o 290 235,00 00 4% 235,000 00
“C LR UTT R S N T 300,000 00 4% 300,000 00
SHoe a9 36 Googl 210 407,000 0 4% 407,000 00
1 S U TR I aoqg3 ¢ 29 330,000 00 49 330,000 00
' {
) 31,972,000 00 ' 41,972,000 09 B
Lose Series “A" rodeamed July 5, 10100 b 100, o0
1,872,000 00!
|
Total amoint of Debeatures iszued to Public and Government........ $16,607,000 00




HARBOUR COMMISSIONE

EXHIBIT R3.

n

OF

MONTREAL.

STATEMENT OF ALLOTMENTS, LEASES AND PrrMssstoNs Guantep by By-Laws s Force Decesser 31, 1911,

Remarks.

!\n leases granted; property i rented,

By-Law Name of Lessees Date of
Number. Description of Property. or Allottoes. Period of Lease.; Maturity. , Consideration.
!
| f
ALLOTMENTS —
81 Lower portion of Windmrill Point; iirnnd Trunk Ruilway... 40 yenars, July 4, 1942..,.1 Grand Truok Ruil-
Whart. I renewable. | way to build two:
: ! Grain Elevators,
|
82 Tipstream portion of cust side Wind- Grund Trunk Railway... ;10 years......
mil! Point Wharf. . ;
83  Portion of Wharf, enst side \\m(.mxl"lDOX‘ mion Coal (oL, 110 years........ L

Point .
Portion of Wharf; west 2ile “md-llntc'cmom’ Coad Co. . ...

10 years.......

1" but held at the pleasure of the Har-
bour Commissioners. Comrigsioners

i

l
1 years under By-Laws.
)

renewnble.

mill Pomt. ' are empowered to make Leases for 10
85 Two areas of Wharf; west side of 'Nova Seotin Coui * o, U0 NGRS e
Wmdmxll point. | ! '
! ' i
! 1 |
Laases— |
108 S:mdx:?;2 pieces of land at Sections Cunadxan Pacific Railway |40 years, bl iSept, 11, 1951...,$100,000.00 . Consxdemnon paysble on or hefore Sept.
renewable. 30,
86 Sections27and28......... ........ Canadinn Pacific Railwauy 40 ycars, 1Sem'. 1,950 This L(-:w‘ wus cancelled and mperseded
i . renewablc. by Lenso under By-Law 103
87 Twostripsofland.................. ‘Dominion Park Co. Ltd. 140 vears, bl Dec 31, 1946...!$1 per annum.... ..
I renewable.
88 Land on Sections 4445 ............ 'St. Lawrence Sugar ’R.c~ 40 yoars, Nov. 22, 1947...{$1 per annum. . Consideration payable November 22ad
i o fining Co., Ltd. renewable. | each year.
102 Vulcan Wharf; 450 fect at Sections|Canada Cement Co. Ltd. [{10]years........ o A wharfage dues on goods launded on
-72. ! ‘wharf do ot amount to $6,000.00 per
1 | } annum, the Company to pay nny de-
. o l o . ' ' ficiency.
Strip of Innd in Seevions 40 amd 41 ,annumon Textile Co, Lid, |40 years, Aprilf30, 1951...$2,000 per_wnnuni.... Considoration payable in  half-ycarly

amounts of $1,000 ench on May Ist and
November Ist.

/9 "ON H3dvd 1VNO!SS3S

SHANOISSINNOD YOOGUVH TVAAINON

L2
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EXHIBIT 23--Confinued.

HARPOUR COMMISSIONERS OF MONTREAL- Continued.

SEATEMENT OF ALLOTMEN ",

Nume of Lessces
or Allottees

Deserin

4o Property.

Numher
" py-Taw

L
i
Taanen—Continued. ‘

)

111 1 \reas of land to be reclaimed by th«-"(':m:uli:\:: Vickers, Ltd..

TommissiOners, S

ifans W57,

Qpposite

W08 ¢ Ferry What! i St Helen's Island  |City of Montreal .. .

112 | Picce of land. being the widened
portions of Common and Com-i
missioner Strectu.

City of Monteeal

Nore |Laporte Bridge at Yictoria Pier. .. City of M« U
None Montrea! snd Southern

Raiiway Track, nbowi 425 feet in
1 h.

engt Counties Ry.

]

'
i
1
1

PrxssioNs— ‘

9; | Permission to construct and main- '\ nandian Pacific Railway |40 years

tain on Harbour propertiy ,,0"";
footing of a rets wall, Sec-|
i tions 23 and 25, !
L . . f

'
'

820

Drastis anD Privtmssions GRANTED BY Byv-Laws v Fewer Drenssen 31, 1011, - Continued.

Date of |
Poriod of Jense. faturity. | Consideration, Remark-.

S vears,
renewable

1062 Rental to be $17,500 for the first ten years,
such rental to aeerue two months after

’ ) the delivery of the lundwin a fit con-
: dition.  Aflter the first ten yenrs the

: rental to be $7.500 per nanum, pius an

: interest in the net profits of the Cou-

' puny.
......... loscof Navi- &1 250 per annuin ... Consideration payable in  half-yearly
I gation, 1930, amounts of .25 cach July 1st and Oc-

tober 1st. This lense has not yct been
signed.

R TG R R Thiy By-Law was pussed to enable the
. Commissioncrs to aet when occasion

. i urose. No lonse yet in force.

120 yeurs........ 192 57 per annum on ac-jConsideration payable November 1 and

) tual cost of bridge,!
which cost not toi
. excced $11,000.00. | X
,,,,,,,,,,,,, 1$1,000 per mcu_uumd\(fonxlder:x’cion payable hal{-yearly.
mile per annum.
| |
I

May 1.

NOISSIRITOO dI1AAAN MINU AT

!

; B

1948

€164 'V "A 30HO3D €



TEHIBIT 24 ®
m
TTARBOUR COMMISSIONERS OF MONTREAL. g
SOMPARATIVE ATATEMINT OF DREDGING COHTS. ;
- o . . e e [ . . -
- >
1907, 1908. 1909. . 1910. 1911, o
: m
J— ‘ S R e i x
' [ Cost Cust Coxst : 1 Cont | { Cost | z
Duaysd per 0 Amount. P ser . Amount. ‘Duays. per | Amount. !Days.| per | Amount. ‘Duays.! per | Amount. © =
. PDwy L Day : ! Day. ! | Day. | o S
. SRS . e z o =
; % u
S etn 3 etx $  ctx, i cta o
Taredpen— | H | =
Repairs and maiv’ e e e 18,315 57 12,247 13 ' | 439 79 >
Fockooooo. i ‘ b3 0 3,804 90 [FR 455 85 -
Wiages 0f CTCWS, ....i... . 0,085 43 9,616 63 3 1. 635 8¢ ™
Proportion of raluries of ats” B 1,018 22 918 66 | 966 13 g
Cost.., U Poa3,084 42 26,647 32 | i 497 57 S
LeswCralta.. .. e oo 60 00 43750 ... O PO ! 897 50 =]
i N : | =
25051 92 39] 32,384 42 26,209 82 | 352 I"63 42 22,325 56 . 648 , 87 59 43,808 62 | 1,083 ‘ 600 07 8 .
»icating Derricks— ; i ! ' . ; , i i =
Rnpmr%and maintenanee. . ... e L. 1251019 ... [ T AL L [P © 17,475 48 ...... P 4,428 24 4...... HE \ 21,466 35 E
B I : 5,630 90 | T 810850 il T S N L {9,614 80 >
. 15,275 29 L. 15,01053 L 11,818 68 ...... ...... 26,486 53 ...... [N 37,043 28 w
’roportion ofsa\u sx of stadY . 1,054 G e e 1,356 47 l ........... 1,742 11 ... 2,082 93 .. ... 2,267 41 's
. L ! ‘ - ‘ >
Cos 37,406 01 I...... Lo BT [ D 50,270 47 ... Lo 70,301 84 ~
l(‘sﬂ (.chxts ............. 2,22210 4, ..., | P 7.68500 [............ 1,519 18 "...... [ 4,240 00 =
§ 35,182 91 ; 572 } 46 24, 26,447 77 | 1,333 36 57 48,751 20« 698 41 50 66,151 84
Tugs— : |
Repairs and renewsnis.......... ... .. 568227 ... . 7,01890 ......0 ..., i 25,001 47
Fuel.. ..ol PR 8,474 70 1 12,804 55 ....... | O 22,575 83
Wages and crews............. e 7 10,503 15 .. 20,274 75 ..o | 41,554 17
Proportion of salaries of stafl.. .. ... .. ... : 859 92 1 1,014 67 |, 1,799 83 1...... feean o 3.673 07
COBE.veeraeireeie e | 26,740 37 | 25,674 79 . 42,798 03 i...... Lo 92,200 ;4
Leﬂs Creditx,, e e | 1,400 00 2,168 07 ... 5,856 87 |...... L. ... ' 9,976 29

37,141 16 : 2,529

685 | 36 99 25,340 37 23,508 72

642



EXHIBIT 24--Conlinued.

HARBOUR COMMISSIONERS OF MONTREAL.-~Continucd.

COMPARATIVE STATEMENT OF DREDUING COMTA. — (‘onlinued,

1907. 1908, 1909. i 1910, 1911,
— TCont T o, T a T T T T T T T T T
Days., per Amount. :Days. per ‘ Amount. {Days.; per I Amount. Days. per © Amount.. Days. per - Amount.
{ Day. Day.! | Day. i ‘ Day. ' ' Day.:
: } . = i b o e L e, - H ;
; 3 i : 1 ' : : ‘ l |
3 Fal 3 ctal $cts. 8 cts. sowl 8 ots $ctv. $ cta {l 3 cu.‘ $ cts
. 1 ) H ! ;
Scows and sundry plants— . 1 b
Repairs axd maintenance |- . ;
Fuel and wages of crews.. . . A i
Proportion of mlmend staff....|. .. 80232 ..., ; ................... !
o2 STRTUURUUUUUPPRRRUI SO 24,332 26 ... - 23,003 99 |...... e 17,300 14 | ... Lo
TessCredits..................[....ocboaenns 18000 \...... oo 1,144 95 |...... | SR 1,252 50 |.... Ao !
............ 415226 | .| 21,850 04 | ... 160566 . | ... 38,426 54 |......l......| I3
i Total.oooevnvoin, P P 112,611 65 i ...... l ...... 108,788 4 |...... ] ...... 92,204 28 |...... E ...... . 168,517 61 ) ...... 1 ...... 257,153 64
Miscellansous— ' ! i E i i
Government dredge, tug and| ] ! '
derrick. . P 4,809 60 ... 3,577 99 I...... T e P EE L AR R FERE PR PR R T R R 14,085 00
TuxSt.. Peter employod o fire ' . | | ) 1 i
S TP U 756240 . . . 800842 ... e R T R SRR VRN
Dﬂllmzund bla.sting boat ........... e e [T 1‘ .................. ! 102 I 98 76 9.800 46 | 150 | 76 45 11,512 46 ;. 171 | 86 20 4,860 13
R O . lesoms { ...... e 118,420 90 ...l 02,063 T4 | e 179,730 07 T 256,698 77
Less dredging blasting done ; | ; : | | :
for the Government. .......}J...... e L e e ‘ ...... VS P 45,681 511 ........................ freeee [ SO
! Grand total...........|.o.ee oo | 125,073 73 ... Lo 118,420 90 |...... e 56,482 23 L...... B 170,730 67 | oofovnen 286,698 77
Work done by dJredging fleet l | ¥ | 1 i
for other Depntmenta ............ ] ...... ; ............ Lo \ .................. Lo e R TR \ ...... ] ] FE I ILERTEREEEES
i !
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EXHIBIT 25.

HARBOUR COMMISSIONERS OF MONTREAL.
STATEMENT OF DRIDGING A8 BHOWN BY THB NGINERRING DEPARTMENT,

281

1910.

Basin Section 12 N-20 N.—-
Trap ard Blasted itock..............
Gravel, 8and and Stone..............
Rock Cleaning Bottors.... ... R

Basin Sections 12 8-14 8.—
Bh‘;‘stcd R(‘)‘ck, .......................

Basin Sections 15 x 17 and 18.—
Silt and Deposit............ .........
Blasted Rock...........c.ooooeuin.t.

Basin Section 36 x 39—
Cravel, 8and and Stone..............

Cribeeats Sections 24 3 30 x 37.—
Gravel, Band and Stone.......... ...
Blasted Rock........................

Decpening at Coal Towers.

Silt and Deposit......................

Ship Channel Section 33 45—
Gravel, Sand and Stone..............
Hard-Pan, Qand-Silt.................

{Cuvic Yards).

1007 1908. 1009
1,050, {..........[.......
.......... 12,804|..........;
A 5,434

7.2 50,3841..........
.................... 43_9[4:
6,000 . ....... .. ..l
300' ....................
5l.l7.’5l ....................

i

|

151,522
43,9014

6,900
300

51,175

Shoal Section Dry Dock Basin 56 x 60— )
Gravel, SBand and Stone.............. 79,4800 ... Ll 122,102.......... 201,653
Gravel, Silt, Clay, Hard Pan.........0..veov .0t [ M . 385, 818,042 1,203,692
17 ,dgermill Point Basin 4-5-11— : |
Hard Rock, Loose Stone and Rock...fevenvennnn ! R7 8 U5 1A P PP 37,165
Rozk Cleaning Bottom . 1 14,287, . 14,287
Loose Rock................. e 3,900 ... 3,900
Section 47— b

Sand... ... e EERERRTRS 1,200 ... 1,200
Vulcan Wharf Section 71-— |

Silt, Clay, Shale Rock............... L. e 42,400, . ........ 0ot 42,400
Diversion of Mackay Pier 15 S-16 S—

Stones, Sand, Gravel ............... ..o e 108,140 |.......... 108, 140
Victoria Tier Section 19— |

Stones, Sand, Gravel.............. ..l R P FRTRR 106,725.¢.......... 106,725

Sand, Clay, Silt and Loose Rocks. ... |....ooooiqoo oo, 20,087 20,087
Market Basin Section 20-23—
Stones, Sand, Cravel................. 11,635
Stoncs, Sand and Loose Rocks..... ... 36,407
Sitt and eposite. ..ol 1,200
Guard Pier S. S. 13-10— |

Rilt, Stones and Loose Rocks......... L.t 231,915] 231,915
£outh Channel— i X

Hard Pan, Stone and Boulder........{v.o....... | FSURURE FOUUURUUR AU 139,545 139,545
General Dredging to obtain Filling--

Bla:wdRo(:gkngndMud ....... 13 ..... 118,71y 118,711
Total Cubjc Yewds............... 257,321] 186,873 283,535, 794,9941 1,384,797 2,837,520
Total Cost per Year............. ${112,611 68 [106, 758 49] 62,204 28 [168,217 61 257,153 64} 787,035 08
Coet per 100 Cubic Yarda......... 43.76 51.40 39.52 21.17 18.94 25.97

ey oy mi WA

0

oy s
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EXHIBIT 27.
HARBOUR COMMISSIONERS OF MONTREAL.

STATEMENT SHowING TENDERS RECEIVED POR PRINCIPAL SUPPLIES UBED DURING THE FIVE YEARS ENDINC
Ducemeer 31, 1011,

-

(*Name of the firm to which contract was awarded).

BAND
Parties Tendering, Quantity.! Price. l Remarks,
! - e
l
1907. « Cu. yds. : $ cts;
B Robillard, . ..o L3,600 75 ISt Andre River.
Montreal Sand Coov. oo 3,600 125 ! o -
' 1
1008
*JLLE.Robillard. .. ... 3,000 65 {5t. Lawrence River,
Joseph Touzin......... ... ... . 3,000 1 30 ISt. Maurice River.
1909
*Sorel Tndustrial Co... oo e | 3,000 @ 70 |Richelicu River.
Philip Sansoucy...... P3,000 ¢ 100 * “
Joseph TOUZID.. .+ . eveenransieiaeeeiee e i 3,000 ! 75 ‘ ‘
Montreal Sand & Gravel Coo.ovoovn oo I 3,000 75 ¢
J.B. Boohomme Co,.vuvvoevinaeii 13,000 80 N
Alfred Beauchemin...o.......cooiiiie 13,000 0
'
1810, ! !
* Joseph Touzin.......ooon i 12,000 95
Montreal Sand & Gravel Co.. ... 0 il 1 12,000 ¢ 100
g
*Joseph TOUZIN... ... ..o i i 1 00 [St. Maurice River.
. E. Senecal............ .. : 67} 1St. Jos2ph de Sorel.
JACAYbram. . . e ‘ 138 }St‘ Fmelie,




PUBLIC SERVICE COMMISSION
3 GEORGE V., A.

1913
EY.HIBIT 27—Continued.
HARBOUR COMMISSIONERS OF MONTREAL.
COAL.
Quantity. Price.
Parties Tendering. —— ‘
Fleet. :Locomotivo Fleet. ‘Locomotive
_ I |
T T ; l ]
1907-1903. : i i R
¢The Inverness Coal Co. .. ooooiio e B thinee of three-year contriet at $3.25,
1003, Tens. Tons, ‘, Y [3
i
*Widnoon Coal Co........... IR | 2,500 3-9)
DPominionCoal Co.......... ... .. U . 3,000 i ... ... .. $-10
Andrew Baile.......... ... B T 3,000 { ,,,,,,,,,,, 4-10
100, : |
i .
*Nova Sootia Steel & Coal Co.... .. ... 5000 | 2,000 | 350 3.50
Dominion Coal Co. . .......... 5,000 2,000 3.85 ! 3.85%
International Coal Co.. ... . 5,000 2,000 3-85 3.85
Carberry & Sons.... ... . 5,000 2,000 4.2638 19736
: Widncon Coal Co.... .. ... . 5,000 2,000 4-1072 4.50712
: Geo, Hall Coal Co. 5,000 2,000 3-9972 4-627¢
i Andrew Baile..... ... . 5,000 2,000 1-3608 4.4T14
} Farquhar Robinson . . 5,000 20000 1............ : 147
1910-1911.
*Nova Scotia Steel & Coal Co.oooovvvin et Contruct asarded to company for one year with
the option to continue in 1910 and 1911, "which

option was exercised.




EXHBIT 27—Continued.

HARBOUR COMMISSIONERS OF MONTREAL.

CIMENT.

[
;V Parties Tendering.

Year, ; Brand. Quantity. Price. | Remarks.
! I
i !
i . Cts. per
| ! . | 100 1b, |
1907........ *Francis & LS . 18,000 bbls. | 53 |
| Wm. M W & G0 e e e 18,000 - T
1908 ....... ;‘Dxllon ) 1 u:mted ............... .:North's Condar, Belgium. . .| 7,050,000 1hs 357  1Plus duty.
Dillon’s Limited............. ... i “ « .} 2l350/000 38 } “
Alex. Brember... .|International Canads........; 9,400,000 * -1 56
¥. Hyde & Co.. . B “ “ AU 9,400,000 | 533 ’In paper bags.
| o « . «“ “ | 9,400,000 ** ¥ 55 iIn cotton bags.
| “« o ‘lronclad, U.S.A..c..........i 9.400.000 * , 41  !Inpaper bags.
i “ Y . “ .. ' 9,400.000 421 IIn cotton bags.
| Lakefield Portlsnd Cement C .|Menarch, C:mud'x ,,,,,, b 9,400,000 - 45 |To specification.
L i 9,400,000 454 Commqucmers to nssume responsibility fnr bags,
| Stinson Reeb Builders Supply Co.. .|Vulean, Canada.. 4 9,400,000 * 43
[ P J. B. White Co., Enj . 9,400,000 * ¢ 39  ‘Plusduty.
Wm. McNally & Co..oooooooivanvnt Johnstons’ Elephant, Fng 9,400,000 | 41 i “
R A Helderberg, U.S.A......... 9,400,000 | 44 { “
1909........ *Lakefield Portland Cement Co .|Lakefield, Canada.......... 2,250,000 “ | 33 :Inbags.
........ “ 2,250,000 “ | 34% [Onears.
International Portland Cement Co...... International, Canadn 250,000 *° | 38-85 !In puper bags.
Wm. McNally & Co...o.. .ot ‘Vulean, Canada............. 2,250,000 “ | 39 “
Thora Cement Co.ovenv.ovrvvvnennnn... Lehigh, Canada.. 2,250,000 ¢ | 38% | “
| International Portland Cement Co ...... International, Cllmld.l. 2,250,000 ¢ | 37-14 i v
0. ....... *Lakefield Portlard Cement Co. . .{Lakefield, Canada.. 30,000 bbls. | 3644, Insacks.
¢+ Canada Cement Co “ 30,000 36,(,,, In paper bags (contract awarded at 36¢.)
. Dillon’s Limited........... North's Condar, Belgium... 30,000 “ . 44y, |In cotton sacks.
W DR “ " o 300000 “ | 361 |Inbond.
1911........ *Canada Cement Co Lakefield, Ca.oada......... 8,750,000 Ibs. | 50  |Bugsincluded, returnable and credited, at 10c. each.
Wm. MceNally & Co 8 750.000 i 3734 !In bond.

iVulcan Canada..............
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PUBLIC SERVICE COMMISSION -
3 GEORGE V., A. 1913
EXHIBIT 97—Continued. ) :

HARBOUR COMMISSIONERS OF MONTREAL.

UNBROKEN CONCEETE STORE.

Parties Tendering. Section 23-23. Scction 3940.
1007, . *Tsanc Kent (tenders missing).. .. IR !
1908 . *0. Martineau & Fils, Ltd, (hmh rs nu“mg). ; N
1900 *Hyde & Webster. "o [ Tl *1,800—81 00 P 3,000—-%0 95
*Rogers & Quirk... e 1,800— 1 03 | 3,000— 0 95}
| Geo. C. Pouporc... e ' 1,800— 1 10 | 3,000— 0 95
1*Martincau & Fils.. . ‘ . 4 *,800— 098 I 3,000- 108
Jeger & Coooo o .. 1,800— 1 20 i 3,000— 120
8t Lawurent (2\llflll‘u e 1,800~ 1 10 on car s 3,000~ 1 10 oncars
Chasz. Strubbe. o . o . 1,800— 1 20 “ i 3,000 - 120 «“

i
t
|
)

UNBROGREN STONE, RROKEN STONE.
i

Rection 19-25. " Qection 35-41. Scction 19-26.

4}

Year. Partics Tendering,

'

1910, *lishop Construction Co. e 10,000—$1 10, *5,000— —-$1 10 *12,000—-$1 25
- Hyde & Webster. ... [ i 10,000— 110, 5,000~ 1 10 12,000— 1 40
© P M \mnmu& Fits. 10.000— 1 10, 5,000— 1 18 12,000— 1 48
Jno. P Dixon., 000— 1 00, 5,000— 1
Rogers & Qulr 1 5,000 1
l)ounmun Qunr\ [ 5,000 1! 0
Geo, €. POUPOIC, oo orr oo 5,000— 1 b3} 5,000— 1 40

I,.\unnum(-r\m(o(u I 3,000~ 125 . ..ovnnnn oo l ..............

UNBEOKEN BANC ROUGHE. UNBROKEN CONCRETE STONE.

' o \ §
Year.  Partics Tenderine. Section 4.

1. Jno, P Dixen.ooo ; 600—%i 25
*Martineau & Co. %600 — 1 24
R. T. Heit & Co N 60— 1 15
* Rogers & Quirk. N 00— 133
0. Papierre..........- 600— 1 70
i Jos. Gravel .. .oooeo i
‘ Geo. O. Poupore. ...l

PR.C. Dison.. oo
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THE HARBOUR COMMISSIONERS OF MONTREAL.
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EXHIBIT 27—Conlinued.

| K

Year, Parties Tendering. UNBROREN STONE. ‘BROKEN CONCRETE
s | |
Section 53—56. ; Section 19--23. ' Section 19—25. | Ballast Stone,
|
P - - —— ‘
. Tons. © $ctz. Tons. $cts.: Tons. | §cts. - Tons $ cts
1011, ;R G, Dixon. ... .. TR 7,000, 00 L
* IMaisonneuve Quarry Co. .} 27,000 197 *5,000 100 13,
* (Bishop Construction Co. . 7,000 124 5,000 124 *13,000 E
Jean Aybram............[.. ..., [ P o 3‘
¢ :StandardQuarriesCo.... |.. ‘ R j
Reynolds Co., Ltd.......|.. ! L '
0. Martineau Fils....... |.. | 000

Jno. P. Dixon. .. o
Rogers and Quirk........
Jag. Brodie..............

ot
—an s
— -




EXHIBIT 27— Conlinued.
HARBOUR COMMISSIONERS OF MONTREAT—Continued.

TENDERS RECEIVED FOR LUMBER.

T

\ ¢ i |
Year, : PArTIES TENDERING. Rornp ! RouxNp | Rouxp | Rouxn l Ro
s ND ! Npo ND | ) T MD Rout~D
L ,___.__‘HEML'?CK No. l.‘HEMLOCK No. J.f}ixmwcx No. 3.f Pine No. 4. ] Pixe No. 5. Hemwock No. 6
{ ) | . 4 i
! . . . | o
‘i ! Quantity.| Rate. Quannty.i Rut.e‘ Quartity.| Raic.i Quam‘.ity.\ Rute.! Quantity.| Rate. Qunntit.y.\ Rate.
: ‘ | i 1 l
; !

\

1908. |Tenders missing. ! | \ ‘
' | \, | \
: l | \
1909. t L o :
Mar. 3/%0. Martinesu Fils....co.ooovoaeer oo ‘ ‘;
W.H. Kelly & CO...ovoovonvmmeirmenmnrmnees | L
|Papinean Lumber CO......ororo e
1GE0, DANBEIEAU. . ..ororro o ossrrse s
UB. GIIOT. caans e mnnaeenmeseesmme e
1910. l

Apr. 26/*W. H, Kelly Lumber Co
" ’Geo. Darsereau.........

| Geo. Daazereau. .
l Joe. Richard & Cie

*Contract awarded to W. H. Kelly Lumber Co., = No. 1, No. 2 and 30,000 ft. of No. 3.
Contract awarded to Geo. Panserean = 30,000 ft. of No. 3 and No. 4.

§161 'V “A 300039 €
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Emn 2 —Continued.
HARBOUR COMMISSIONERS OF MONTREAL—Continued.

&
-3
f TENDERS RECEIVED FOR LUMBER—Uontinued,
g_ _
e " Rouxp Rouxnp Rouxp F_rwp Rouxp Rorxp
! Hrurocx No. 1.jH=zMmrock No. 2.;Hzmrock No. 3.; Seruce No. 4. {Hemiock No. §.; Eium No. 6.
= - Parties Tendering.
Quantity.| Rate.| Quantity.] Rate.| Quantity. |Rate. |Quantity. {Ratc. Quantity. | Rate. {Quantity. I Rate.
! i
1910. “$ets
July 28/*W. H. Kelly Lumber Co......................... 50,000 | 15 95| 414,430
*Geo. DANSEICAU. . /% eun et eeraeir e, { 50,000 | 16 00] 207,215
Richard & Boisvert... .. ..
Shearer, Brown & Wills ...
Mason, Gordon & Co ...
G. C. Goodfellow .....
Prefontaine & Cie. ..........................0 ...
t
Rouxp Marwe No. 7. | Rawway Tms No. 8: | Prer Pixe No. 9.
Year. | . ‘ ;
' Quantity. : Rate. Quantity. Rate. | Quantity. Rate,
; |
! ? ;
1910. | ct.s.; Cts. $ cts.
July 28#W. H, Kell: Lu ber Co | 15,000 2 o e
*Geo. Dansereau. .. .. .. ; 15,000 | 55 175,046 44 00
Richard & Boisvert. 5,000 <7 S P PR
Shearer, Brown & W ’ 15,000 56 175,048 38 5¢
Mason, Gordon & Co 175,046 35 25
G.C. Goodfellow................. ... ... 175, 046 38 00
Prefontuine & Cie....... ... 175,046 45 00
|

*Contract awarded to W. H. Kelly Lumber Co.,
Coniract awarded to Geo. Dansereau, 30,000 {t., No. 5.
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EXHIBIT o7 —(ontinued.

TIVDERB IICEXVED POR LUMBER —Continued.

R e EEEN - Soon - . LTI e
l RouND , _ Rouxp 1 RouND RounD Rqux Ro
i Hemwock No. 1. Hr.uwcx No. \Hr.uyocx No. 3.| Srruce No. 4 PiNe \'oD 5. Ewxt ‘\’:‘?e

1
‘.
Year. _ Partics Tendering. |
\\ Quantity. \Rntc 1Quu.nt.xty ‘Rntc \Qunnm.y ]Rnbc Qummty ‘R.atc lQu:mc:ty 1an «Qunntnty B,u.us Qus atity. { Rate. :
; e
| t l :
1911, t 1 Ls m! Cta. ! Cts. Q ! §ota. ‘ Cts. | \ Cts i
: . i : i
Juge. ... [*W. H. Kelly & Co | 50,000 | 16 00 450,000 154; 128,810 243 75,000 \. 22 00 , 500 \ 44 20,000 |
Papineau Lumber Co. ‘I 50,000 | 15 00] ° 450,000 18| 128,810 25 75,000 ! 40 20,000 ;
*Geo, Danseread...-..-- ‘| 325000 | 17 00| 150,000 | 20 | 64,403 25 | 37,000 | i
Alf. Gamache.. seee 50,000 | 25 00 145,000 45 128,810 50 75,000 i ~ ;
00 TR U A R S \ = :
+Gontract awarded to W. . - Kelly Lumber Co. 3 !
Contract awurded to Goo. Danscreau for 7, 500 ft. Pine No. 7. =~ i
e [ R R— Y |
Doucras Firn TIMBER. % g
Yenr. Partics Tendering. e e = ;
i 4 picces 21x27x85. |2 picces 24x24x60. \.. picces 14x14x56. ‘3 picces 21x21x38.14 pieces -2x..2x40 12 pieces 24x24x70..4 picces 26x26x70. ™ 1
i
¢ \ H | i t (>
1911, $cts.|' . $ cty, $ cta. $ cts.! $ cts. ct.s." \ $ cts. g
Cameron & Co.. 12,285 1112 50 5,760 ; 47 25 1,797 | 47 25 4,189 | 47 25, 6,453 | 47 25; 6,720 | 47 25 49.3’13 112 50 =
«E, H. Lowis Lumbcr (A) ....... 12,285 | 63 00 5,760 | 65 00 1,707 | 52 00 4,189 | 55 00: 6,453 | 52 00 6,720 00; 9,373 1125 00 —
‘\1 ason, Gordon & Can.onernovens 12,285 | 58 50 5,760 | 59 50 1,797 | 58 50 4,189 \ 59 50\ 6,453 | 59 50} 6,720 | 59 50 49 373 {130 00 g
' | i 1 i
,__________________—-—__._.____.,__,,.___ S —_— ______________.___—-——————'—-—""‘,.,.__,____._._. [ Lol
| T \ S
1 Yiuow PiNe TIMBER. H ‘ ‘ *‘ Yruow PiNe ToaoEs.
Year. Parties Tendering. i Il Year. | Purties Tendering. ! ©
Price | | | Frice o
\ Quantity Loper ! ! ‘ Quantity per m
| Sq. Foot. !\ ~ ' 8q.Foot. O
| ‘1 | 2
1911. | Ft. B.M. $  cts.l| 1811 Ft. B.M. $ cta. T
April ..[*Shearer, Brown & Wills...ooovomroerneaores ! 241,472 35 00 |{April.. Mmon Gordon & Co 241,472 05 <
G. C. Goodfellow.......... . 241,472 35 50 J. M. Redfern & Co..ovovvveveres 241,472 39 45 7
Cameron & Co..... .. | aLan 3575 Geo Dansercau.........- . 241,472 v >
\Cmeron &Co..ooooo - . 241,472 35 50 \ | -
[Mascn, Cordon & Co.... |2y 3 00 | i z
— —_— — R . N A — «@
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EXHIBIT 27—Conlinued. 3
THE HARBOUR COMMISSIONERS OF MONTREAL—Contnuad. :
1 .
TESTING MATERIAL. :
,,1 ——
Partizs Tendering. Mill ! ~hop Steel Cement | Sand.
Inspection | Inspection | Castings
cts. ! cts.
1907....../Canadian Inspection Co.. .......... 20 ! b2 N | ..........
1908......{Canadian Inspection Co........ ... . 20 25 ' .................... l .......... ’ T
1809..... .{Canadian Inspection Co........ ... i 20 1 25 ‘ .................... l ..........
No tenders asked for during this period, Testin: being made by The Canadian Inspection Co ‘f
i . * —
l $ cts ; § cts, $ cte. | $ cta. ! § cts.
1910.....* Canadian InspectionCo............. { 20 ! 20 25 ! 275 1 5
Duckworth & Baynes. .. 25 25 25 700 150
Milton Hersey Co................... ! 23 40 40 8 00 150 ;
T ; ! ‘r :
o 1911....:* Canadian Inspection Co............. i 19 | 19 ! 25 i 275 100
! Duckworth & Baynes... . : 20 | 20 25 3 45 140 ;
| Robert Hunt & Co....... 25 25 . 40 570 140 >
| Miltog Hersev Co.. /1000000000 T Lo R | s 300 -
i
i
j
:
i
. 11
1

67—vol. i--10}




EXHIBIT 27—Continued.

HARBOUR COMMISSIONERS OF MONT EAL.

TENDERS YOR CASTINGH.

i ‘ ! . ’
i i | ! . :
1Moo:'im;di Muchin- | Machin- 1 Machin- | All Scrap | . ' i
Postsand’ cry in ery in cryin | Erxcept Serap | : Steel Steel | Sto ]
Year Parties Tendering. i Grate | Creen Dry Sund Dry Sand | Grate ' Grate | Brass | Drone Over 200 l7n'(l"t-r : Mu?ﬁé»— i gctf;‘:)
 Barsin | Sand. |orLorm | or Loam Burs. | Burs. | . i bk, 2001bx. | mese. | 2,240
Green | i or Char- | f i ‘ '
Sand. \ coal Iron.| | \ \ i
| | | : l | L
oty cts cts. | s, $ 0 otss 5 et § M‘.v‘ $ ets
1907 : ‘ | Lo
Meh. .. |Rubenstein Bros. .. .....oooocae e 1< 2 P U

¥W. R. Cuthbert & Co
Estate P. Amosse. ..

#Parker, Foundry Co.
The Garth Co.........

fno. MeDougall..........
Caledonian Iron Works..........!
“Montreal Steel Couurnnrernrierioan e

1508
Mch.23|*P. Amesse Foundry Co..oo..... 23

W. R. Cuthbert & Co.eoooovvin oot
The Garth Co...o.voveee v 23
Laurie Engine & Machine C'o.. .. 24

Canadian Iron & Foundry Co. .. 2
dount Royal Foundry.......... 2
Parker Foundry Co........ e
Rubenstein Bros................
«Montroal Steel Works..........

1
i
*Mitchell & Phelan, ... .-..... LT i
JOhn DBIE. . vverenrioc l

i

1909 ! ‘
‘Mount Royal Foundry... . eees
i*Parker Foundry Co........ .
|P. Amesse Fourdry Co. )
]St.andard Roundry Co......oo . 1
|Canadian Iron & Joundry Co....

-y

3
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o
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"(The Garth Co..... .....

*Mitchell & Pheiun.
Rubenstein Bros. .

*Montreal Stoel Works...

Beaupre & File ..... . ..
Fonderie de Varenses.

Ontario Iron & Steel Co...

Lymburner Ltd................[......... :

Camcu Iron Co...
IBt-.adard Fo‘md_n' Co

‘Parker Foundry..........

Mount Royal Foundry... .. .. ..
*P, Amesso Foundry Co...... ...
iBeaupre &. Fils...........

‘Ontario Iron & Steel Co..... ...

<‘Londonderry Iron Co.
’Monuenl Steel Works. .

"W R. Mitchell...
Rubenstein Bros......
W. R. Cuthbert & Co
Lymburper Ltd.........

The Garth Co...........

1911
Feb....

Parker Stoel Co........
*Montreal Steel Co. ..

Mount Royal Foundry
Beaupre Fils Co..
#P. Amesse Found:

*Robert Mitchell Co..
Alex. R. Mitchell.......
Rubenstein Bros......

International Gully Co.
Benuchemin & Fils..
Valleyfield Iron Works.
Miller Ltd..............
Standard Foundry Co...
Londonderry Iron Co
Parker Found Co..

Ontario Iron & Steel Cu... .. .
Joliette Steel & Iron Co... ..

*W. R. Cuthbert Co....

ai 5%
23 25 !
21 a3
i
21 23
24 2}
T -
1
!
......... O
.......... e
|
.................... ‘
................... |
2% 22
;
1
Goi :53:!

F N R S T Y
........ |1 Mgt VI
; e
g | 3t 15001
5 3. iS00
3 2 3500
LB RS
TP A3
......... 1».v.-..,..i-a.........
.......... j.,l.
A
e
.......... RS
e i
..... w e e
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