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Part A: 

• 2011 Library Orientation Campaign and Series Overview 

• Finding the Right Stuff workshop 

• Past problems and potential solutions 

• Designing a “choose your own adventure” workshop 

Part B: 

• Results from our librarian survey 

• Staff training and buy-in 

• Lessons learned and future directions 

 

 

What we’ll cover today: 



Part A:  
A Look at the  
Workshop 



Library Orientation: 2011-2012 



One of these things just doesn’t belong… 



Goals: 

 
“A set of abilities requiring individuals to 
recognize when information is needed 
and have the ability to locate, evaluate, 
and use effectively the needed 
information” 
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“A set of abilities requiring individuals to 
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and use effectively the needed 
information” 



Goals: 

 
1) Incorporate more “active 
learning” 
 

2) Update content and look 
 

3) Keep 1-hour limit 
 
4) Save time 
 
5) Empower librarians  
with workshop personalization 
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The Student Perspective: 

UO 
(Freshman) 

28% 

U1-U3 
46% 

Masters 
17% 

PhD 
5% 

Other 
4% 

Finding the Right Stuff attendees  

- by level 



The Student Perspective: 
 

Very 
Helpful 
66% 

Somewhat 
helpful to 

me 

33% 

No Answer 
1% 

Overall, I found this workshop to 

be: 



Part B:   
Survey Says… 



• Teaching experience and preferences 

• Who is teaching our workshops? 

• How much experience do they have? 

• What elements are typically incorporated into their workshops? 

• What are the most important elements of an orientation workshop? 

• Satisfaction with the new workshop 

• Perceived relevancy 

• Activity choice 

• Overall satisfaction 

• Comparison between old and new workshop 

 

 

The survey: What we examined 



Who is teaching our orientation workshops? 

• New Librarians 

• 88% have been teaching IL workshops for 4 years or less 

• Librarians with a range of experience 

• 54% teach between 1 and 20 workshops/year 

•  46% teach over 20 workshops/year 

 

 

 

 

 

Teaching Experience: Overview 



Teaching Experience:  Elements Used 

95.83% 
91.67% 

75% 

70.83% 
66.67% 

45.83% 

29.17% 

4.17% 

 Elements Typically Incorporated in Workshops 



What are the most important features of 
an orientation workshop? 

Rank  Mean Score 

1 Customization for subject content  2.71 

2 Content that is appropriate for students  of 
different subject backgrounds  

3.57 

3 Flexibility for Teaching Style  3.64 

4 Content that is appropriate for student of 
different levels  

3.78 

5* Activities that Accommodate different group 
sizes  

4.21 

5* Professional Looking PowerPoint template  4.21 

6 Supplementary materials  5.86 

* indicates a tie 



Satisfaction: Workshop Elements  

Professional
looking

powerpoint
template

Flexibility for
teaching styles

Customization
for subject

content

Activities for
different group

sizes

Content for
different

subject
backgrounds

Content for
different levels

of study

Supplementary
materials

(handouts, etc)

87.50% 

62.50% 
62.50% 

62.50% 

50.00% 
50.00% 

50.00% 

Which of the following elements were addressed to your 
satisfaction? 
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1 2 3 



Satisfaction: Perceived Relevancy 

Not Relevant 

11% 
Somewhat 

Relevant 

11% 

Relevant 

45% 

Very Relevant 

33% 

How relevant was the content of the Fall 2011 

workshop for new students?  



Satisfaction: Activity Choices  

Somewhat 
Helpful 
38% 

Helpful 
13% 

Very Helpful 
50% 

How helpful was it to have a range of activity 

choices available in planning the Fall 2011 
workshop? 

 



Satisfaction: Overall Usefulness 

78% found it useful 60% found it useful 

Not Useful 

11% 

Somewhat 

Useful 

11% 

Useful 

78% 

2011 FTRS 

Not Useful 

20% 

Somewhat 

Useful 

20% 

Useful 

60% 

Previous FTRS 



What they liked  

best: 

 Good basic introduction to 
searching in databases; good 
foundational IL content 
 

 Explanations in the notes 
fields made it easy to 
understand the intended flow 

 Options for activities 

 Ready-made and 
customizable 
 

 The updated slides 

 

What they liked  

least: 

 

 

 Content in a couple of slides 
was difficult to edit…took 
some time to reformat these 

 The handout was too busy 

 Lack of content specific to the 
Humanities and Social 
Sciences Library 

What worked and what needs 
improvement 



Workshop Alterations 

Cut content Added content Rearranged

order of slides

Changed style

features

Used different

activities

Other Didn't change

anything

78% 

56% 56% 

33% 

22% 22% 

11% 

What changes did you make to the workshop? 



Orientation Kit and Training 



Response to Training 

Not prepared 
0% 

Somewhat 

prepared 

33.33% 

Prepared  
33.33% 

Very 

prepared  

33.33% 

Extremely 
prepared  

0% 

Did you feel better prepared for teaching 

Finding the Right Stuff after attending this 
staff training session? 



“…a great initiative and should definitely continue!  

Teaching is so much more than having a PowerPoint 

template to click through, so it's great to discuss the 

session outline and activities in person. ” 

Response to Training 

“Perhaps future sessions could include discussion 

about what worked well and what didn't from the 

previous year's presentations so that we can 

share and build on our experience.” 



Lessons Learned and Future Directions 

• Higher satisfaction from students and staff 
• Positive buy-in about revised workshop 
• Staff training – positive reception 
• Improved awareness about campaign  
• Insight into instruction experience of librarians 
• Insight into commonly used elements  

 
 
• Content for different subject backgrounds 
• Editing capability 
• Supplementary materials 

 
 
 

• Incorporate  findings into future workshops 
• Increase/improve supplementary materials  
• Staff training every year 
• Assessment is still fairly new 

 
 
 
 
 
 
 
 
 
 
 

The  

Good 

Room   
to 

Improve 

Going  

Forward 



Questions? 



 

 

Katherine Hanz, Liaison Librarian  

Education Library & Curriculum Resources Centre 

katherine.hanz@mcgill.ca  

514-398-2763 

 

Vincci Lui, Liaison Librarian 

Macdonald Campus Library 

vincci.lui@mcgill.ca  

514-398-4400 ext. 0613  

 

 

 

Contact Information 
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