The Honcrable lavid Mills,
Minister of Justice,

Ottawa, Ont.

1 have the honor to transmit herewith a second
Report under %he Mines Commission. I am pleased to be sable
to inform you that, as the result ef my visit, & sa*isfactory
aottiement was arrived at, which promises to be permanent,
The Report nerewith sets forth the course of negotiations
and the sattlement arrived at,
. I have the honor to be,

Your ohedient servant, .

" Comnissioner,
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SECOND REPORT
of the Commissioner in relation te mines and Mining
in British Colwmbia,
Y0 The Honoraovle David Mille, Q. C.,
Minister of Justice,

Ottawa, Ont.

The letter aecompanying my report of March last contains
this clause « "I await your further instructions with reference
to the new cbnditions which have arisenm since my enquiry. I
beg te be advised if you deem further investigation in that
regard, or a further effort to endaavor te prnimote a bett§r

understending between employess and employees, desirable,®

On the 19th of March I received the following telegram
"Rossland, B. C., 19th March.
R. C. Olute, Esq,,
Barrister,
Toronto.

The undersigned mining companies kave found it impossible
to remedy the existing evil of thv wages system here, and have
therefore basn obliged to adopt the contract system . ’Thn
mines were closed temporarily to prepéfé.ror the chapge and en
March 12tk the new arrangement wasprassented to their employees,
who referred the matter to their Union. We understond that
aftor diseussion a J.legate was sent te Butte, Hontana,>to conse
sult with the Bxecutive Brard of the Western Federation ef ‘
Miners. A decizion is expeated to be announced seon after his
return. If unfavorable e disastrous ceafliet is inevitable.
Meanwhile appreciating the gravity of the situation we are
anxious to exhaust all possible means of preserving psace, fﬁqy—n
ing the eatawm and confidenee your resont visit te British .
Columbia ersated smong minors, mine 9wnor|‘und the business com~ .

mafity 8 this plane, iWe believe your persomal Judgment uﬁ&"’y




wles
iﬁfiQQAQQ anemé; ﬁhe gfoﬁnd would be 1n§aluable at this Junt;
tisre, therefore we respectfully inquire if it would ‘be pnssibdle
for you to came hers immediatvly. -
In order that all.partios coneerned should derivovtull
benefit from your presence hers should you be able to come, we
suggostithat you wire Minérs‘Union that their decision Se withe
held pending your arrival, ‘
{Sgd.) British America Corporation, Ltd.
~LeRoy Mining Cempeny, Ltd.,
by Bernard Mclonald,
General Manager.
The War Eagle Consolidated Mining &
Development cOmpény, Ltd.,
The Centre Stsr Mining Company, Ltd.,
by Edmund B, Curby,
Manager.,
On the same day I caused the above télegram to be repeated
to you and recelved from you the following telegram =
| Mar. 19, 1900,
From Ottawa, Ort, 19
My eolleagueh agree witl me that you had better act
on telegrem received and go to British Uolumbia at once.
"David Mills",
In compliance with your telegrsm I proceeded at once te
Rossland, arriving there on Tuesday, the 27th of March at 12

o'cl ock 1oo0n,

Prior te my arrivel ﬁhqrﬂonorab;o'anith curt;ss, the Minis-
ter of Mines for British Columbla, had invi‘ted Mr. Ralph Blith,t
the member for Nan{@o in the Local Legislature, and President
of the Trades & L;¥or Congress for Canada, te be present and v
teke part in the negotiations for a settlemrnt. Mr., Smith com=
plied with this reques$ and was present durimg the entire nes f}

gotiatious,
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The ques: ion between the Managers and men arose frem the
fact that the Managers daesired to put into opefation the cone
tract system, The miners, through their Union, had decided .
against this system last August, The result was that cone
tracts that were offered and taken could not be eompleﬁed, Sx
reason of the men quitting work, This question.iu $1illy
dealt with in my i'eport, ses pages 3% to 72, inclusive, and 328
to 343 "A", inclusive, The gravity of the situation dbebine
dicated from the telegrax from the Managers above set rorth;

The nsgotiations were conducted in the following manner:w
- The Bxecutive Committes ¢ the Rossland Miners Union subﬂlﬁ%iﬁ"'
certain proposals, to whick the Managers replied in writing.
" The Executive Committee submitted the result of these negutia=
tions to.the Union and rogeivbd instruetions to submit éertaih
proposals to the Mansagers, These were caroruily considered by
the Managers, to which they replied in writing, These various
proposals are set ferth in Appenddx 1, Each proposal was
discussed at length by the !anagér: and Bxecutive Bemmittee and
sousessions from time to time made, and finally, on the third
of April, the result sf the negotiatious wis submitted in ﬁho
Torme of a cannﬁnication te your Commissioner, Appendix 2,

These propoouals were sgbmietcd to the Executive Committee
aud artarWafdé to the Union, The following letter, recommends
ing the proposals to the Union, signed by Mr. Ralph Smith and
your Cemmissioner, sets forth what took plaee:-

R mﬁﬁﬂlaﬂd’ B, ,0., [

-

_ April 4th, 19¢0,

"To the Members

or THE

'Rossluéa Miners' Jadon,"

"@entlmcﬁz-’
' Having taken part, witk yeur Cemmittes, in'the
negotiations which have resulted in preposals upon which yem
&re oalled wpen te prensunce, we have theught it due te yeu
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A}

exprass our views upén the situation as it now exiasts,

‘The result of the varlous interviews that Rave faken jlac.
between the Managers and the Executive Committes have resclted
in the proposal of the 3rd of April, which contains a statement
and suvmmary of tne previoﬁu communications, and reprenents’tho

final stage of all that has been done during the past week,

4. -

Every point preasnted by one side has been carefully conaideréd
by the other, and an sarnast endeavor has been made upnﬁpoth
i sides to reach a conclusion that would form the basis of a peres

manent undersatanding, and in passing upon the proposals now

Tl SR

presented Tor your consid;ration, we raalize that it represents
the ultiu.~y point to which the Manager's ars able to go, Every
elaim put rorward.by the Exscutive Cemmittee has been presented
to the Managers with great earnestness and has 19 every ine=
stanee received their most esareful conslderation. During‘tho
negotiations from first te laét there has beenstrong ovidenoc
of perfect frankness and geod faith, and when at the last in=

terview, in the presence of tha Committes, the Managers asw

gured your Committee that they had taken the last step which
they felt empowered to take, we realized that all hadbeen ob=

tained that the Management felt justiried in granting and that ..
% it was idle to press the point further, It therefore becomes
: you, upon whom the final decision rests, to discharge this
- trust, giving to the question, that ealm conslderation wyich”
its importenee demands and which it 1s your duty te givwe,
There are two methods of dealing with quastions which must
7Wﬁifi§;m%;£;h;ﬁ“iég;;wﬁgd s&#ﬁtaif the one relies upon foree, the
other upon reasomt the ore estranges, the other brings tew
5othe§: the/one makes for war, theother for pesse, !hi,ﬁnpc'
of the future 1s, wé belisve, in the introductl!n and ndoﬁtiln
of the metaod of soneiiistion, that when differenees arise, the
firet step shemld be tv ascertain the exast fasts, te bring the
parties togethor, te disouss the difriculties in o friendly
spiefs, te make conseseions en both sides, and adeve all, that
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- interests of this District, and of the hurdreds, including

B
each should resognize in theother the desire to do What 18
fair, and inotead of mistrust to cultivate mutual confidence.
That is the course that has been adopted in these negotiations,
and 1t riﬁéins with you te prove that eur confidence in you -

that you Awould deal with this matter in a reasonable way = hat

not been misplaced, Should you apyrova of what youf éohp
mittee have done, and give your cordial support te their acti&n,:
you will have dene much to strengthen the hands of those whe
believe that these matters should be determined by reason znd
#eot by foree. You will have done much to demonstrate that
when the men are appealed to on the grounds of reason they
wil: not rail to respond, If, upon the other hand, these nee=

gotlations should fail,not simply must you suffer loss, but the

women and children, whose welfare depend upon your answer,
must also suffer, and the cause of labor throughout the Dominien
receive a severe set back, The effect of your answer is more
far ieaching than you may at first believe. No one who has
your welfuare at heart can regard vour action in this matter
but with the deepest concern,

The proposals &s eryastalized, show that the Companies are
propared to cpen thelr mines under the contract system to thelr
full capacity, as rapidly as circumstances will permit. That

they have this right cannot ba disputed, it being recogatzed

by the law, and it is of the greatest importance that you —~ =~

should rnot take a position that is ¥mtenuble, but seek for re~
dress by constitutional means. .
The method proposed of carrying out the contract syatau’;;
fully set forth, and it iz made clear that thed esire and in=
tention of the companies is to afford the comtractorp every ‘
facility for carrying out their contfacts, te the end, that
all parties coneerned may be mutually benefitted, It is
understeod that most ef the centracts fer develpypment work

will be let by the linesl foot, It was felt that frictiem
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gight arise through dolais‘to the contractors caused by the
fault of the comapnies, and se it is prbvidéd that:-
" 'hen.through fault of the comapnles contractoth find them=
" selves obliged tb do work not properly inchuded in their \
" eontract, the time spent in dolng sush work, in excess of
% one how-, will he pald for at the standard scale of wages.
When by special agriement contractors assume the chances of

sueh occasional extra work, th2 prire agreed upon will be

- L A

made to cover 1t."
It is important that the conﬁracters should be able to pro=
cure explosives at cost, and this is provided for by & clear ‘
statement to that effect, vwhich declares that:=

" Th§ COmpanies iill furnish all explosives\te the contructem
" at cost, from distributing s;ations: or,they will furnisk
" this material free of charge when agreed upon betweem them
" and the contractors in any particular work."
A question ms to the liabllity of contractofs for breakage

of drilling maehines was very fully discuesed, and this'point
was yieided to the Committee in the following clausei~

" Conmpanies will furnish all machine drills, tools and im=

" plements necessary-ror the work, free of ghﬂrggrgg_gppéfmw;
. ‘ﬁféctéfs,”and n&ﬁéhé;&é ﬁiiirs;wﬁa&o to contragtora fof

" drilling machines broken while at work,"

_To the request. of your Coemmittee that:-
" Engineers and pump men when required in same aﬁafts be pre-
" vided by the Companies and paid by the same,"
It is declared thati= |

"  The Uempanies will furnish and pay fcr'th'a service of En~
gineers and pump men when such are required."

In order that &ll friction between the company and works
man might be sliminated, it was thought to be of great impor~

tanee that a statement should be obtained frem the Companies
“that ne diserimigatien should bs made ageinet Unien menm, and
that no ebstasle should benplaced in the way of minefs Neeon

»
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memberg of the Union, ii 18 specificihlly declared thatie
W The fTaet of an employes being a member uf the Union will -

" ‘be no bar to his employment, nor will the Companies place

" any obstacle in the way of Non-Union men becoming members
a of the Union."% '

And while:i=

" The Gbmpanies reserve to themselves the right to employ

" such mea as they see fit, whe her they are members of the
" Union or not,“ |

Yet it is declared thati-

" It is the puliecy and intention of the Companies to treai

? their employees fairly, and not to dischorge any employee,

——? whether he be a member ol the Union or not, withou: just
" and sufficient csuse, it belng clearly understood that
" memborship in the Union will not censtitate greunds for
" discharge. "

And thetti=
" '1thvrespect to matters wheroin the employees »f the Come
"  panies may consider themselves aggrieved, the Compantes |

“will, at any reasonable Sime, receive a presentation of

" the case snd conslder the same in a falr and 1npartiaf
" spirit, and endeavor to renove the cause, where any is
" found to exlst.®

" It is expected that the Union"will, at &1l times, use its
H good offices and exhaus$ &1l coneiliatory methods before
® rermitting any strike or stepping of work, énd further,
. that they will not sesk to interfere with the Compahiss
v in empleying or discharging ermployees, eor interfere with

" the contracters,”

The result of these negotiations is befeve yous, We recard it
as a great advanee te anything thatlﬁas hitherte taken place,
in restoring and prcmetlng that -ntﬁal trusd and confidwnce
betwecn ampleyers und‘ciplcyocn vhich is abselutely essential
te the best imterests Of both pertiss, and without which ne




“«Be
cermanent settlement ean Se‘obtained. In view of &ll the
Tacts and circumstances known to us, and bslieving these to be
the best terms that can possibly be obtained, we strongly re-
commend its adoption by the Union.“ ‘

"Ralph Smith",

o}

"R. C. Clute,"

5

The Miners Union at a generni meeting declded to submit
the question to a vote by ballot and set apart the following
day for that purpose from 8 in the mo-ning until 8 in the even=
ing,. A vofe was accordingly taken, when the proposed settle-
ment was carried by more than a ivwo-third vote. On Priday
the Executive Cormmitteo attend:d with vour Commissioner and fore
mally presented the result ef the vote to the General Yanagers

and the settlemont was recognized as complete,

In all the negotisfiong which took pvlace, lasting over
ten days, the utmost good feeling exlsted between the partirs
and tﬁere was an earnest endeavor on both sides to reach & con~
_ clusion thr* would be satisfactory and permanent. This, I
beliave, has been Rane attained; The greatl iﬁ%ﬁﬁ?ﬁgﬁfﬁ?iu;£5@
in a settlement so satisfactory,ia mainly due to the fact that
tﬂe representati&os 0. both part ies were brought face to face
and alroeling of mutusl confidence was snpgendered, and this, to«
getherﬂ;iﬁh the evident desire upon'hoth sides te deo what was
fair naturally ended in a settlement which I have every reasca
to believe will prove permanent, This is most impertant, as
the Comp:nies involved represehted 85X of the total number eof
mef, engazged in the Ressland samp. The effect of the shut
dswn was for the time being S@ paralyzcd the town/ and the re-
saxption of wovk by the mines, which cecurred 1-nédiutely wpoﬁ
the settlam vt Lairg attainod, must have the effect o restor-
ing the lorwer presperity of that town,_a) wall as giiins sone
fidevee 10 ths further investment ¢f cnpilal in that losality.

I derire to express my great satisfactien at the very earnemt




and cordial manner in whiéﬁ I was assisted by che moambers of tha

oncutivc Committee and for éhe admirable sarvices rendered

by Mr., Ralph Smith. It 18 also & pleasure to state that

Mr, Bernard HacDonald, the General Manager of the Brliishk

Amerlca Company "The Lerov’Group and Mr, Edwin B. ‘Krby, the

General Manager of the War Kagle and Centre Btar met the eomw

mittee with the utmost cordlality and were at grent pains to.

meet thelr request as far as it Wa5 in their power te do 0.

0f this the Committee were gquite satislflea., .nd their convietion

that ©he Management was desivous of meeting their views as far

as possible and reaching a permanent settlement, did much I

trink to facllitate and promote that end. ~ The resu%t Qanioci
/«2&1/7«»1,&6
but be hipghly beweficial to the entirs prefite-dmn tha Dominion.

THE STRIKE AT NELSON,

On arriving at Nelson Y found that a strike was on at the

Athabasca end Juncan Mines, affecting about 180 miners and work-

ren, I remained over Monday at Melsgon, with a view of ene

deavoring to promote a settlement .1l made certain propceals,

which were recarived and considered by-the owners and ihie Evxecu=

tive Committer of the Miners Union. From my interviews with

My, James Wilkas and ¢apt. Juncan I was ratisfled that Lotk

sides were earhestly desirous of ending the strike, and am -

pleased to state that before I left Rossland I recelved a comw

munication from Mr, Wilks saylng that the strike wus esded and

the men hed gone to work,

I communieated with the Labor leadursn of various ether mim-

ing centres in British Columbis and am able to »ay that whem I .

loft the Province there were ne lancr tweubles existing in

British CGolumbia, nor weres any further laber troubles appre=.

hended in the near fuiure.

RE ALIEN LABOR LAW,

Having reesibved yeur telegram, stating that "If matters are

'l'¥'rralontod te us, instrustiens must be given ror the gﬁp,f~ﬁ’
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Tforeement of the alien labop law against mine owners. It widY

b2 well to let mihers Xmow ouwr determinatien in this.”3

IMPORTATION OF MINERS PROM THE UNMITED STATES
&~ufhaving made inquiry as %o the importation of miners
Trom the Uniteqd Statasniﬁto Cénada sineé January last,I Tind
the facts to be as follows:ie

The men that were brcuéhﬁ inte Canada to work at the'
Payne Mine in car loads in January last were under guard of
what appecred to be policemen until they were btoupht to the
Amsricen houndary, when they were turned over to what appeared
to be policemen on this side of the line. They were all in a
special car and on reaching Kootenay Lake they were put in a
special steamer and taken to Kasle, whers there were men ene
gBged to look after tham to prevent the miners interviewilng
them. They remained there until the following Sunday, when,
a8 alléged by the miners, the wires could not he usedand the
miners could not tell where they were going jd. The men were
then placed on a special train and cent to their destination
at the Payne lMine. This was the.mkthod adopted in bringing
in the three lots that were sent into Sandon. The men were
forelgners! it was alleged they were not citizens of the United
States: mostly Scandinaviane and Finns and could not as a rule
speak English., There were miners among them, but they were not
all miners,

The Car load that came to Rossland,
With reference to the carload of mem that came.t- Rogsland im
Pehruary lac¥, I ascertained the factse to be ns follews:=

It scairred just at the time of the settlement dn the
Slocane. They came frem Minneseta and were onployn( by a
Station Agent 6r the Great Northera' . ; Railroad Co, He seems
to huave heen engaged in that business, he fwyrnished them with
tickets at $16,00 eaeh to Ressiand. He gave them te underw
stand he was going along Wwith them: he ascompsnied them four
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)

stations, dropped off and disappeared. The men paid for thelr _i
own tickets. Their baggage was ticketed to Spokane and they
were told to 7o te Sanden. Pew of them had any money. It is
probable that the agent who had sent them had been &dviaod not
to sand any more men, but desiring te make semathing out of
them Zxauduiexkty induced them to go on, They were said to

be Slavoniang from the Austrian Empire, except thres or four

Italians. They were not miners, emcept perhaps a few, It is

clear that these men were ﬁot brought in by any of the rlanagers
at Rossland or at their instance. Evidently the intention

of the agen% in ticketing them to Rossland, sending thelr
baggage to Spokané and directing them werbally to go to Sandon
was to confuse them so thét they would scatter. PFour of them
returned home and are sald to have brought actions for the
wrong done them, All the ract ctnwed In Rnogsland about &
week} éohérﬁeﬁf'to the Ca”cade Tunnel andAgét em;{gm;énévoﬁ N
the Railroad between Grand Forks-and Robinson,

Thege i3 nothing to lead to the conclusion that further

importatihms will be brought in for‘Sandon.
\ -

I beg ﬁq report further tihat having made diligent ene
quiry from efery source available I beemme satisfied that‘
there was no reuson to apprehend any further breach of the
alden Rabor law %rom the importation of miners in the near
future. I commuﬁ;caQedA;geely with the managers, the labor
leader s und atheré in regard to this matter and reached the
conclusion, with whish all the labor leaders with whem I con-
ferred, and they repressnted the prineipal mining eentres, ‘
agreed, that, having regard te the recent settlement and the
present quiet conditien ef the coeuntry se far as labor treuhles
were conecorned, it would be inexpedient and unwise to take any
action feor any allegsd past breack of the alien 1abor law,

should sny such exist, I eomminicated, however, to the
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, ﬁanagou that if futurse breaches of the law ecsurred instrus=
tions would be givenm for its enforcement, If proceedings .
were now instituted for past breaches of the slien labor law
by the importation of miners, as alleged, it would intreduce
an element of discord that would be very undesirable at the
preasent juncture, snd I was glad, therefore, to find that the

labor leaders entirely concurred with my view in this regard.

I recommend that no 'action for past breach of the alien labor

law he taken, but that in case of any future breach the law be

ANl

T -,T.;,,S:'::«__ﬁ

enforced,

~

2
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Roseland, B.C. March 27, 1900

g The Exeoutive Committge of the Rossland Miners? Unimﬁ»‘

g being in possession of information that the Mine managers
© are desirous of ziranging a settlement of the contraot

question,we submit the following rules to gerrn sald con- -

tract svstem,subject to the approval of the Mine managers

andé miners.

I. We will use our influence to approve of contracts
in all tunnels,drifts and cros c-cuts,providing sald

tunncis,drifts and cross-cuts are mid by the linear fool
og? ground driven;
B4 We jrefer contractors to do all wla,ting and muck-
ing,company to furnish ail tools and explosives;

B. We woul. favor contracting in shafts on the same
principle as drifts etc. Engineers and pumpmen when re-

quired in same shafts to be provided by the (ompanies and

paid by tne same.

2 We would prefer the stopes and raises to remain

as at present under the standard wage rate fer the foll-

owing reasons; pecause of the many difficulties encount-

a machine in place for drilling,such as

ered in gettirg ¢

for smoke clearing,difficulties of barring down
lasting,often an impossibility of dr11157

mbar ing, shortage afAblockn :

waiting
loose rock ai'ter b

ing through s lack of proper ti
teriel and the

ing and setting up ma difficulties encnunbg E

h machinery in st opes iett ing same up and lown

ered wit
when repairs are nece

In raises when timbered by
oper timbering and for i

mvs,putting o

SEAYV .

company much 5ime wil
T men hﬁ.

be lost waiting for Pr e me

get out of way,olearing ghutes and ma



pipea,getting up apraga and plwrka etc. gaa and d f‘!-—
cultiea with same,

If the above propositions meet with favorable con-
slderation,the committee will use influence to bring about

a settlement of this question.

It 1s intended if an agreement is reached mines shall

be operated to their full capacity at once.

By order of Comnittee.

Secretary.




Appendix No.2,

Rossland,.3.C. March 28th,I900.

Messre The Fxecutive Committee
Miners® Union,
Jemes Devine, Esq.,Seoretary,
Dear Sirs;-

Complving with vour request at the conference held
vesterday and in reply to vour commnication of the same
date,we beg to state;-

I‘ ) vy ) v
That the Companies uncer our management are pro-
_ ) (Y Permg
pared to open up their mines under the contract;QoAtheir
full capacity as rapidaly as circumstances will permit.
2o Generallv deceribed the Contract Syetem provides
tpat the Contractors are to be pald for all work thev do

and the companies pav for all work done at a vrice de-

termined and agreed upon by both rarties,
3. For contrach work tre two cimplest syitems will be
adopted,-viz,

(a)  Contract by lineal fost of hole drilled and (b)
contract by linea. bt of comple ted working.
4, 7 in stopes the method of hole measurement has been

selputed because of its extreme simplicify,-contraotors

*’n0+ being obliged to take any chances-on {he reaking

oualities of the ground or the powder requir ed,the cout

of mucking,or loss of time from smoke,
5. Blasting will be done,except where otherwise
the hours of 1 and 7 AM. so that the

arranged,between )
moke will be reduced bo 0

probahilltv of loss of time from s

a minimum

8. A: to laving all deve;opment contracte measured
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lingal foot d#iven,instgad of by the length of
holée drilled we wild say that mos¢ of this work
will be let by the lineal foot. It would not be
satisfactory to coniractors oerurselves o be
confined to this method of measuring the quantity
of Work done. The method selected for any con-
tract will vary with the mine and the existing
conditions,and is ~ mattervof free arrangement
with individual contractors.

". When through fault of the Companies,contract-
ors find themselves obliged to do werk nct pro-
perly included in their contract,the time spent in
coing such work in excess of one hour will ve pald
for at the standard scale of wages, \hen by spec-
S ial agreement,contractors ascume the chances of
such occasional extra work,the price agreed upon
w111 be made te cover it.

8. The Companwewill furnish all explosives
to Contractors at cost from the distribut ing stat-

jons or they will furnish this material free of

charge when agreed upon between them and ihe con-

tractors in any parti cular work.

é. The Companies will furnish all machine

drills,toole and implements necesgary for the work

free of chargy to Contractbra for ovdinarv wear

but will make & reasonable charge for
oken through the far 1t of

and tear ,

such tools or machined br

the contractors.

10. The Compaides will arremge 88 far as

_piactioable have all hofes in stopes blasted het.
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ween the hours of I and 7 A.M. and they will also
endeavor to have all timbering done when required
so as not to interfere with the work of drilling.
11, Companies will furnid and pay for the
service of Engineers and pumpren when such is re-
quired,

I2. Mucking o the barring down of rock will
be done by%gggtraetora or the Companies as may be
agreed upon at the time éf making oontraét.

I3, Tt 1s expected that the prices agreed
upon based upon ordinary workéng conditions will
cover all delays which are inseperable frem and
incident to mining work.

14, Ve think we have covered all the points
mentioned in our conference vesterday and which
are referred to in yvour communicati on of Hareh
omth,and hope we have made it olear that it is

the desire and intention of the Companies to

afford the contractors every facility for carry-

ing ourt their contracts to the end thal all part-

ies concerned will be mitually benerited thereby.

Bernard MacDonald

Manager

Edmund B. Kirby
Manager.




R.lem, B. 0.; Kareh 29, 1900,

‘Messrs Maedonald & Kirby,
nanagérs Le Rpd and War Eagle Hines,
Gentlemente
‘ Your communication was duly received by
the Minera' Executive, considered, and presented to the
miners meeting in due course, and we desire to say that

the feollowing decision was arrived at:

1st, That the miners agree to adopt contracts in tunnels,
drifts and crosscuts, leaving the question of payment to
be by the lineal foot or by the measurement of hole U
bored, as the case may be, and when hlasting is done, men
o provide thelr own explosives, 1f understood by the

contractor.

2nd, That stopes and raises be laft as they are at prew
sent, We find the mirers very unanimous in the opinion
that the contract in stopes is not & praectical proposition
and would like you to tr; the contract ing as mentioned

in See. 1, Tfor soame time.

3rd, A feeling exliats amongst the giners that discrimine
ation may bhe made against chem and we 9 not consider .'lt~
unreasoenakle to bring about a cendition of confidence em
the matter by the operatives giving us a written statemeni
on the point, previding, of eourse, for the erircise of
your right %e discharge men !lor legitinate reasons, ga
provide for suck understanding, w¢ would s.ggeat the r;lr

lowing rules?

M MOKANDUM é§~knnlnuxnr betweo. the Mine opsrators of
Rossland and the Miners' Union of the ¢itr of Rossland.
1st, The Oempany agree to give a preference of em~

%
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ployment te monbéri ef the shove Union!

3nd, The Company agree not teo di#charge a member of
the Union wiﬁhout a goed andwalid reasom, such reasons te
be open fer digcﬁsaion by a committes of the Miners and
the Management, \

3rd, The Miners agree not te interfere in the en=
ploying er discharging of these men, _

4th, The Miners agree to use every legitimate means

‘or settling matters of dispute by every kind of concilia-

tory mbhheds,

5th, That thirty days notiece be givem by either parsy
before any alteration be made in the conditions of this
agreemant. i

4th, With regard to the lattor part of Sec. 9 re
breaking of machines, We consider there is great tenw-
deney te very severe firiction by the possibllity of de~
termining the real cause of destruction, if the operators
would content themselves with the natural remedy of dis~
charging an incompetent miner we think this would make
matters work smoothly.

5th, This coemmittee are convinced that the next re-
ply from the Management will meet with final decision by
the niners, and with this end in view, we wcould like the
Mahagement te give tho most favorable preoposition for our
considerativm, ‘

Yovrs truly,

The Bxecutive Committee,

Sceretary.




Appendix 4.
Ressland, B, 0, Mareh 30th,1900,

Messrs The Bxeocutive Committes,
Rﬁneri'vnion,
James Devine, Esq. Secratary.
Rossland, B. C,
Dear sir?:-
‘ Replying te yeur favor of the 29th inst,, we
‘beg to state:=-
1. It would ntt be satisfaetory te use the Contract
System only in development work, where eus«fourth of cur
‘foree is employed, and te rdtain tho wages system for
stopes and raises where three-rourthsef our force is .m-
ployed. |
2. As to glving preference of employment to memgbers
of the Union, this would be an injustice to all goud
miners whe are not membera of the Union, and we must dew
e}ine t6 give this preference. ‘
S It 18 the policy and intention of the Compe 8 to
treat thelr cmployees fairly and not te discharge any em=
ployee, wheﬁher he be a membar of the Union or not, withe
out jusat and surfficient cause, it being elearly understood
—e__that menbgruhip in a ¥nion will net monstitute ground for
dlscharge, We are not, however, willing that eur judg—
ment as to reasom for dissharge should be subject to the
consent of the Unien. In a large number of employees
discharges are troquont,'and most men discha~ged will be~
lieve themsslves wronged. YTe arrange that in any or ali
such eases our judgment should be subject te examinaiien
and revision by the Union would destrey that &fscipline
vhioh is nesessary im the eperatiem ef every business
optorrrllo. ‘ e
4, Witk regard te the unmnesessary breaking ef naehihu.
we would say, tkat, where mihers are employed on vages,
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"there 1is ne ditriculty in applying the natural _remedy

you suggess, of diachur;ing 1ncanpotent uinora. When
working under contraes, hovcvor, we helieve it will lessen
the chances of friction te held the centructora responaible
in exdrems cases ef carelossness or neglset. ¥e areo ecenw-
fident that with the spirit ef fairness which will exist
between the Cempanies and the contr&cﬁori, thess, tow-
getheyr with all othor like qucstiou would be easily and
zmlcably adjusted. ’




¥ Appendix 5.

’ I3

_ Rounland, Bo ﬂ., April 3, 1900.
RQ 0. Gluﬁo, l'q » Qo co, _
Cemmisnsioner,

Dear 8iriw

Refaerving te the several coumunications that
have passed betweon Messrs MasDonald & Kirby and ¥r.Devine,
and te the cenfersnces with yourself and Ii. Smith, we
have thought it well tv make a Stuyanont in writing of
sur understanding .ef the situatiem, A

1. That the blypanino are prepared te open up their

Mines uudernthe Centract System te tkoiy full Capaciti,
r.is rapidly as cireumstances will permit,
2. The Contract Spstem, putting it generally, provides
that the contractors are tobe pald tor all the work they
de, and the CGompanles pay for gll the work done, at a
ptiee agreed upon and determined by buth parvies,

3. The two simpleat systems will be adopted, viz,, (a)
Contract by linosl foo$ of ths holes drilled and (b) Con~
t?aeﬁ by lineul foot of soempleted woriting.
4, In B%opes, the method of hele wmecsurement has bhoen
solactad bocauge of 1ts sxtreme aimpliaitywucnntrnctofa
not buing bliged to take any chences en the breaking
qualities of the ground, er the pwwder r@quirad, the c¢ost
of wucking er the loss of time Ired maske.
6s Blasting will be dene, exsept vhere pth orwise are
rangsd, between the hsura of ) and 7 A, H,, #8 that the
prodability of less of time will be reduced to a minimum,
6.  4s te having all develspment eentracis measured by
tho lineal tqoé?*::;taadfo;kby length #f holss drilled,
ti i understoed thnt nest of this werl will be let by
the lineal fees. I8 weuld net be satisfastery e the. .
seutracters or the Cempaniss te be omufined %o this msﬁhol
24 nmaanrtug the quantity of work dene, T od =
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existing eonditiems, and i¢ 2 mattor of free arrangwment
with the individual eentracters, _

7 When ikmx throughk fault of the Companies, contract-
ors rind themselves ohliged te de work net properly in-

cluded in their gongraet, the time spent in doing such

work, in exceas of one hour, will be paild for at the stane
dard seale of wages, When by special agr eement, cone ‘
tractors assuwae the ehances of sush eccusional extra work,
the priee agreed upon will be mode to cover it,

8. The Cempanies will furnish a1 oxpleslives to the cone
tractors at cost from Distridbuting Stations, or they will
furnish this material frse of charge when aprased upon‘beu
tween them and tho sontreciers in any particular work, |
9. Cempanies will furnish all machine drills, tools and
implements rsesssary for the vwork, free of charge t. cone
tractors, eid ne chargs will boe wade t9 contractors for |
drills-.g mechines broken while at work,

15, The Qewpanles will arrange na fay as practical, to
havse all'hu;@s an stopes blastid between the hours of

1 to 7 A H,, and they will eles endecver to have all
timbering done when requived £9 as not vo intarfere vwith
%hg vork f dedliing,

1l Tho Youpavies will Furniss ond pay oy the serviep
of euginscrs evd Plipmen, whon such are raequired,

12. Huabding, or the b&rrgng down of ek, will be done
by the contract ers, or the‘ﬂma‘nﬁm‘s, as may ke agreed
upen &y the time ef making euntract.

13, T4 4s expectad that the prives agresé upom, based upon
erdinary working conditions, will svver all doluys_which
are inssperable, from and incident te, Hining Werk,

14. It has beem made elssr that it 45 the desire and
intention ef the Ompanies 10 sfferd the ecutresters every
Tasility fer sarrying eut their oeniraess tu \he ens, that

all parsies eoneerned may b= mususlly denefikied,




15, The fast of s ulblotoo
VA1l be ue bar te his opleyn
Plage any .bltl‘l&liﬂ
members of a Union,

16, The Gemupanies reservef to
employ such mep as they agen Tis,

deing a member of the ﬂhiwif
ons, aer will the Cempanies

the way or nen-unien men becaming

themselves the right te
whothey they are members
of & Union or nos,

17. Xt s the Poliey and ivtention of the Companies to

treat thedr eanployec fairly, and not te discharge any
eEPLOYes, Whothsy he 8¢ & mombor of g Union or not
out Just and surrieient causs,

that nuumgrahap in a Pnton will
diﬁchal’s’, '

» With-
it being elearly understood

noet censtitute grounds fo:

18, VWith respect to matters where
Gempanrdes may cunsider themselves

in the snployees of the

aggrileved, the Companies

will,at any reascnalble time, receive a presentation of the

caas, and consider the sage dn a faiy and Imparcial spiris ,

ad endeavar te renove the oause,
exisat,

where any is found to

19, I% 4a éxpeoted that the Undon,
i%s goed officas and exh

befors paxraitSing

will, at all timeer, use
st all goneiliatory methods,
any strike or stopping of work, And

further that vhey wild, net BOGR to interfere with the Come

panies Iun enploying oyp ddacharging wiaployees or interfere

with the sentractors,
Yours truly,
8gds Bernsrd MacDenald,

Henagar,
Rdimund B, Kirby,
Manager,




