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BEPORT OF ROYAL COMMISSION APPOINTED 7TO. INVESTIGATE
- UNREST IN THE MINIH G INDUSTRY IN THE COBALT DISTBICT

_'PHE Minister of Labour recejved on _cable relations between employers and

ST " Beptember %""th'e"rep‘di‘ffﬁi i Royal™ vmployess aid WA becﬂcﬂateﬁﬁo%
- Commission ‘which bad becn appointed  move or lessen the friction now oxiet.
by Order in Council on Angust 28 to- ing.’’ The report of the Commisgion
inquire into existing unrest in the min-  was signed by His Honour . Evacraon
ing industry in the Cobalt distriet and Coataworth,vﬁham“x,xifnﬁib of
-to make investigation ‘‘concerning rels. the County of York, B -

" tions betw employirs aud’ employees  kill, ot Copper C
~in the sald industry, w;iﬂxl. & Viow . to' - appointed on

&




‘Didon of the ‘Westey ~Federation of
Miners for t)ia establishment of Board
- -of Cunciliation ang Investigation” under ; :
the Industrial Disp I cé -workers, repregenting in
( i bably wthm‘afmmhx»vfdﬁze"wtﬂ“ :
employees, numbering i
_ 8 hood of 2800 men. A
, k. ~The appliention PR _given at this time of--
Ported o o mads on behglf of BPProxXi- per dny to all employes ]
Mately 2200 mine worksss in the em. of silver should He 70 eents_ or upwardg
: ploy of 49 different mizing compapies, per ounce, ‘ha commissionery in thejr
o Reference to this appliestion Was made  report have eancluded that they are not
B the July' ang September’ issuey of the  prepaved g¢ the presunt time
Labour Gasete, Under the Provisions  meyg &R inorease ip wage rat
- of the Industrial Disputes Investigation the view that the by
Act it was impossible for the Minister oa silver at g5 £ents an oupge
to. establish 5 sinjtle Board to deal with instead of 70 cents ‘'gg this will more
matlers affenting 42 different companies  fully meet mine managers jn.
without the consent o vloying ag i '
well ag of the employed inte

- eerned, - The” employerg- consefit to this On the question of recognition of the
course was ot given gnd under thege workmen s committes, the Roya! Com. .
o vizeumstances the Boarg application was mission found that the employing n-
' with, the Rayal Commis  terpgta hiad disregarded 4 request which
aniry ‘heing, howevier, instend had been made . mesting
under the provisions of the in the hey had
Inquiries Aet, The torms of the Ordar d ti
in Couneil relative to the appointment
+ of this Royal Commission wil] be found
. in the September* igsne of the Lobouy o
- Gazette, S : St

he neighboay.




cents per day on account of the large
increase which has taken place in the
cost of living. ‘With respeet to the
- bonus, Mr. Gibbons pointed out that
" the men only received this bonus for
one month when the price of silver fell
below 70 cents. Judge Coatsworth and
Mr, Corkill had recommended in their
majority report that the bonus should
be paid when silver is- at 65 cents or
over. Mr. Gibbons contends, however,
__in Ms report_that the wage of the em-_
ployee necessary for his maintenance
should not be deperdent upon the flue-
_.. tnating price of any product,-especially
when that product has no bearing on
he cost of living.

The text of the report of Judge Coats-
worth and Mr. E. T. Corkill in thls mat-
ter is as follows:

To the Hon. T. W, Crothers, K.C., M.P.,
Minister of Labour,
Ottawa.

ing of Emewson Coatsworth, Junior
Judge of the County Court of the County
of York, in the Province of Ontario;
F.dward Thomas Corkill, of Copper Cliff,
in the said province, Esquire, Safety
Officer of the Canadian Copper Com-
pany, and Joseph Gibbons, Esquire, of
the said City of Toronto, Business Agent
for the Amalgamated Street and Elee-
tric Railway Employees of America, ap-
pomted to investigate the unrest in the
mining industry at Co%alt, in the Pro-
vince of Ontario, and the nature and

said commissioners being ‘dated the
~ twenty-eighth day of August, A.D. 1916,

Mestings.

Your, commissioners immediately upon
their appomtment arranged to meet in
the Town Hall at Cobalt, Ontario, at
2 o'clock p.m. on the thlrty-ﬂrst ‘day
of August 1916, and held 15 sittmgs
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s hegp-the -case - presented-on- behalf of ‘the
Text of Majority Report

Report of Royal Commission consist-

“ the -following day, by appointment, a

a— —— causes- thereof, - the appointment-of -the - ;- Lhere-were-in -all .79 witnesses, pro-. -]

"demand foi
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m the Town of Cobalt, and one slttmg'
in the Town of Haileybury. Qenerally
speaking, the meetings were held at 10~
a.m. and 2 p.m,, but on one occasion, in
order to accommudate some of the wit-
nesses, an cvening sitting was held. - At
the first meeting held as above stated
on the thirty-first day of August, Messrs,
Davidson, Joyce and Gorman appeared
as representatwes ‘for the eraployees of
the mines. No person appearing on be-
- half of the employers; to-represent- them; -
your commissioners ordered that a notice
be gent to each of the mine managers,
-between 35-and-40-in-number; notifying —— -
them of the dates and hours of meet~———
ings, and inviting them to attend and 4

men and to give such evidence as they
thought fit in reply, and a further
notice to all persons concerncd was in-
gerted by advertisement in the ‘*Cobalt
Daily Nugget’’ on the second, fifth,
sixth and seventh days of September,
notifying any person . mterested to at-
tend the meetings and give evidence, or
take such other part as they might see
fit. No person, however, appeared for
or on behalf of the employers or Mine
Owners’ Association until the séventh
September, when Mr. Bateman, the gen-
eral manager of the La Rose Mine, ap-
peared and gave his evidence, and on

number. of the mine managers came for-
ward and testified for your commission-
ers, giving their statements as to the
nght of the employees to have their de-
mands recognized. .

_Grievances and. Evidence.

duced and examined on behalf of tue
employees-and cight witnesses produced
and examined on behalf of the mine
owners and managers in reply.

With regard to the grievances of the
men, they were limited to two; onme, a
‘ inereased wages; two a de-
mand that the employers recognize and
confer with a commxttee appomted by -
“the men,
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Your commlsmonem are very pleased
to be. able to report that so far as all
other conditions of working in the mire
are concerned tha miners were united -

. in expressing their satisfaciion, and ex-

.- cept for the two matters above specxﬁed

« . no complamts whatever were made,

though one or two matters of small im-

porfance were brought forward by in-

dividuals, not affecting the miners gen-
erally.

S0 As tﬁ:ﬂﬁftﬁof “matlers bi‘ofljgﬁt' for-"

ward on behalf of the miners, it is de-
girable to deal with them separately, giv-
“"ing “the Téport of the invesfigation to-
____gether with the evidence taken before
the commissioners, and their oplmon
theréon.

" Claim for Increased Wages.

The matter of increased wages was
urged very strongly by all the witnesses
brought before your commissioners on
- behalf of the e¢mployees, and just as
strongly resisted by the mine managers.
The agitation for increased wages began
in the early part of the present year,
1916, and was based, as the employecs
clalm on the increased cost of living.
The aglmtxon ‘began probably ia March
or April, 1916, The Jiocal Union, called

. the Cobalt Miners’ Union, No. 146, took
the matter up and hsld several meet-
.ings. On the first day of May, 1916,
the managers anticipated any action by
granting an increase of 25 cents a day.
to all 'underground workers, and also -
some of the surface workers, represént-
ing in all probably three-quaiters of the
total employees, who would number in

: the neighbourhood of 2,500 men, and
‘““BlBO‘QIWﬂEf‘R“bﬁﬂTf_a‘ﬁ_tﬁﬁ"25 cemts

e day to all the employees when tlie

price of silver should be 70 .cents or -
upwards per cunce.. The complaint of
the men with regard to this was that
the direct increase of 25 cenis a day
shoild be extended ‘o the whole of the
employees, bersuse the lower paid men
were the most needy, and it was they
-who - did not . receive the inerease, and
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also 50 far as the bouus was eoncerned
that the price of silver, on which it was
" based, was so high, that they have only
since recewed the bonus for one or two
months, and consequently, it has proved
of trifling advantage to them. Very
-much evidence was brought forward by
and’on behalf of the men to prove the
inercased cost of ‘living, partiecularly

within the Jast two or three years, some .
complaining that the incresse was as

—high as 30- per-cent- or 40 per cent and
others runnping from 20 per ‘cent to 30
per cent.  The employers in their answer

-~ -to-thig partof the eluim of the employess ™

admitted the increase in tbe cost of liv-
ing, but claimed that from figures gath-
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~ eved by themifrom thé reports of the

Labour Department the increased cost of

“lving for the last two or three years

,was only about 10 per cent, and this was
- adequately met by the increase made in
wages and the bonus above mentioned.
It will, therefore, be seen that the fact
of the “increased cost of living was not
in dispute between the employers and
the employees, but only the percentage
of increase, and your commissioners are
bound to say that the evidence adduced
“on both sides was very strong on behalf
of the employees vo show the increase

up to 30 per cent, and of the employers -

keeping it down’ to about 10 per cent,
and it is somewhat difficult in view of
the conflicting evidence, to determine
exactly what the percentage of the in-
creaged cost of living may be. The mine
managers also claimed that the condi.
tions under which they are operating
and the prospects for the future are such
as did not Jusflfy them in granting any
further inerease in Wages,

Your commissionirs, upou reviewing
the whole of the evidence and the state-
ments made to them, and welghmg tha
same carefully, and havmg in mind all

the eonditions hearing upon the-elgim -

for increased wages, have coneluded that
they sre not prepared at the present
time to recorrdend an increase in the
rate ol wages, but they confirm what -

‘the mine managers have already done,
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inelnding the bonus to the exﬁployeet-, Cob‘al( Mf;le;s‘ Uﬁion‘; 'IA\Io. 146, »
but in their opinion the bonus should be of the ' o
based on silver at 65 cents an ounce in- v T

. B !,1‘ ) ‘1’, ‘,". M.‘ o )
- stead of silver at 70 cents an ounce, a8 Western Fderatiea of Mineo

this will more fully meet what the mine , . Cobalt, May 22, 1916.
managers intendcd in the way of ad- L . R
vantage to the employees! ) My, Tobert Livermorf},. e L
L , Manager, Kerr Lake Mining Compeay,
Recognition of Commitiee.. Cobalh LT

L& -
The other grievance laid before your Dear Sir,--

. commissioners was that the mine 11ana- __ Qn hehalf-of thé members. of Cobalt ——— ,
gors refased to pay any attention 0 OF Miners’ Union, No. 146, W.E.M, wo are L
hold = confereniec with the committcc  writing you to request & confercnee at ,
R _gppomted for the purpc:e of interview-... the --earliest - -copvenience—between - the 7
ing them in regard vo the niztter of  Mine Managers’ Association and a con.-
wags. .The receut history of this met- " nitteo of the Miners’ Union, to discuss
__ter is.ns follows: In the month of ‘Apvil and -if-possible to-arrange an_inerease”
the Local Union of Miners. which then  of wages for underground and surface
consisted of between 400 and 500 miners men in this carap. We are writi.g yon
_and has gon: up since the agitation to a5 President ar.d Mr. 'Whompson as Sec-
‘about 1,500 members, h-id several meet- retary of the Mine Managers’ Associa~
ings to consider the question of the rate jon, Hoving for an early reply, we
of wages and to take some steps to have gqre, ; o ! ‘

them inereased, and after holding two Yonrs traly,
or three meetings on or ahout the four- G e S e T
tecnth May, they called an oper mect- . (Sgd.) Josepr GORMAN,

ing in the Grand Theatre for all mine (‘obalt Miners’ Union, No. 146, W.F.M,
employecs for the purpose of discussidg - - .

the matter, and at.this. meeting there - (lenerally speakiny, there wa= no £ns--
were present between 700 and 800 min- wer made by any of the 3% or 40 mine
ers and other employees of tiz mines, mMAnagers, but two replics weré received
and the matter of the demand for in- stating ‘that the managers declined to
ereased wages was fully and freely dis- have anything whatever to do with the

cassed, and a committee ap;ointed to  Union, The wstter remained in this
“meet with and interview the mine mana- position until yeur commissioners were -
gors, or the Mine Managers’ Associa- appointed. ‘When the oaployers cawe
tion, with a view to bringing about some before your commissioners and were ask-
gatisfactory arrangement with regard to ed why. they objected to a conference
wages, and at this meeting the follow- with the above committee, they Stated ;
ing were appointed as the committee: their reason to be that they regarded ..
Joseph  CQorman, Secretary of Local this committec as & cor.mittee of the - B
‘Union, chairman; Wesley Morrison, car- . Western Federation uf Miners, and that. . §
~~hgnter;, Patrick Redmond, ‘Assistant  they objected to having-anythiag to do "
‘Becretary Local Union; J. M. Gillis, with that Federalion. They stated dis-
pipe-fitter; Lyman McoFadden, black- tinetly and positively that they had no
- smith’s helper, and James Wilson, mill- - objection whetuver to meeting with their
worker. A few days a‘ter the appoint- own men, and that in their judgment it
ment of this committee, the following was a perfectly propav thing for the
notification was sent ‘to Mr. Robert miners snd inine workers to 0epAnize.
Tivermote, the President of the Mine and. their sole objestion to meeting wes
Managers’ Association, and also to cach as cbove stated, that they. considered
of the mine managers: o such & aweeting would be a recognition

3
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of the Westorn Federation of Miners,
‘and this they drsired ‘¢ avoid. It siould
be pointed out that taers i
juncture evidautly wyme wjanuderstund-
ing because tbe commiitee sboye mon-

tioned consisted: of - local yiners snd

mine workers, and wis appsyantly just

“srch a commitiee 8y i@ ine MANGERTS
were-preparad to w:x:t, and there yas
evidently misundaeretanding. of the na-
‘ture and scope of this committee. -

the ¢pivion that in view of the fact that

the corrnittee in question consists en-

-t tively i loes) Tieh, mingts ufid wine-
woirkerg, it wenld have boen in the in-

~ terest of all yarties concerned: to have
L sonferred withc the wen @s to the possi-
bility of wakiug any change in the rate

of wages/ - . o

All of which iz reepectfully sub-
initted.

(Sgt)

F. CoarsworTH,
. ) Chairman. -
%4d.) T. T. Cor ILL.

 Toronto, September’ 12, 1916..

" Text of Minority Keport :

The text of the minority report of Mr.
Joscph Gibbons in this matter is as fol-
lows: '

To the Hon. Thomas W. Crothars,

Ottawa, Ont.

"1 herewith submit to you my report
“appointed to investigate the grievances
““of +he wines in Cobalt distriot, T differ
materially with my - colleagues a8 you

will perceive, and submit 4 minority re-
port. Co )
.. T'am in accord

NS

with the report made

-
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. _Yonr mmedssionsrs are; therefore, of-

__ .. Minister of Labour, . v

SR |

‘a8 a member of the Royal Commission’

" boots and hoes, 25 per.cent,

by the rajority of the eommissioners,
~ His Honour Jusige Joatsworth and B
T.-C. Corkhill, ¥sq., as far as page 5,
“and ending with the words: - “‘their:
opinion thereon.’’ I am ot in accord:
with. their findings as expressed under '
the_capticn, olaima for inereased wages. -
“Y gnbmit in placa thereof the following:
_ The employees, both unaerground and
surfacr, should have receiver ‘an-incicase
f 50 cents per day, owing to the large
increase that has taxen placo in the cgst_

" of living since {lieir present rate of
wages estnblished, and the fact that the

—Jarge inerease-iu-ihe- price of - silver—
would have enalled the mine nwners to
huve paid the increase and il have &
larger profit than at former prices,

The employees olaim that the cost of

living ha  increased 30 to 4C per cent ..

_since_their present staudard of wages.
was fixed, aud in support of their claim

~ presented a cost of living fer~iamily of
“five, and also brought forward a num-
ber of the Jeading merchants ¢i Cobalt,
who sabmitted invoices in some cases as
far hock as 1908 (the time that the pres-
ent rate of wages was established). A -
few comparisois might be interesting
to the public: Beei, 1914, $11 per hun-
dred, now $17 v cr hundred; pork, 1914,
$12 per hundred, now $18. Cannead and
cured meats increased in proporfion.

~ Cheese, 1914, 141 cents per pound, now
21 cents; buiter, 28 cents, now 38 cents;

ar{d,l&ceuys,-nowv18~cents;-sugar:flﬁlé;-~~~~r*t***‘

 $4.50 per_hundred, now.. $7.85; flour, . - -
1913, $2.82, now $4,20; beans, $1.95 per
bushel, now $5.00; potatoes, $1.00; now

_ $9.95. Invoices were also subriitted
showing . that - furniture, carpets, oil- __

" cloths, efc, had inereased

creased 25’pér cent;
and wool-

lens 40 per cent.
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'I‘he mine managers admitted au in-

crease, but contended the imcrease was
only 10 per cent, citmg figures from the
Labour Gazelte as their suthority, and
"claimed that the 25 cents per day grant-
ed covered this increase.

I desire to point out here that the

- 25 cents per day increase was not‘given

to the surface men, who are the low paid
men, and consequently the most in need

,_,. [P S
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bonus of 25 cents per day to all men in

- __.>_.1._ S S

~“addition to the 25 cents per day, making

an increase of 50 cents for underground
eraployees, demonstrates the fact that .
the 50 cents per day i Increasp, vas a Just -
request, ‘The bonus_was paid When sil-
ver was 70 cents per ounce or over. The
men only received the bonus for one
month. when silver went .below the 70
cent mark, The majority report recom-

of the increase, as it takes as much to
maintain the family of the man who
works overground as it docs to maijistain
the family of the man who works under-
_.ground, and overground men_dre just
a8 necessary for the carrying on of the
work a3 the underground men.

+ The fact that the mine owners paid a

mends that the bonus be paid when sil- -
ver is 65 cents or over. I contend that

~the-wages of the ‘employee necessary-for—-- -

his maintenance should not be dependent

_upon_the fluctuating price of any pro-

duct, especially when that product has
no bearing on the vost of living.

(Sgd.} Josepn Giseoxs.




