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2131 . ]n all uther iw~pects you have nothingto cYnnplain if '---No. I tile with my
,.vitlence x stateulent from our clerks, packetr, and sorters in the printing and
•t %, ply hr;uich, viving tht•ir viewc of their work and salaries . It is as follow•s :

" POST t1rFtcF. I1EPA6T?[E\T, CANADA,
hHIVTt\r, AND SUPPLY I;RAVCtI,

OTTAWA, _)ntl January, 18eJ :.2 .

,-Tilt- clerks will p :trki•r. nui <orte•r, of the printing +ul supply branch of the
Bl.t t)tlicc• ] lt•partmt•nt having in meeting as .ce)nbléd very fully anti carefully considered
tlm questions fo r the most part aHèrting them in their ot}icial capacity,-the clerks in
fhi . hr:ulch, aside front tilt- suggestions submitted by their delegate emboclieel in the
joint report of the Civil Service t•epresentatives, hal-inX no grievance which they desire
to brin}; to v owr notice, xml having tlecicled in this instance to w•aive their right of
'lN•ciul reptr.entntion in fuvvur of the lower grade enlployees of this branch of the
dep:u•tlncnt, have .electecl the nllllersl)t11t41 as their representative, and desire to
.uhiuit for the itifurmation and favourable action if Your honourable kxxly the following
. .bKer%:1ItiolIs and Suggestions : —

The printin)( and supply branch of this 1 ►eplrtnment cart•ie, awurkinK staff of,
,•\clusive of the sulx•rintendent, I 1 clerks and _'_° packers .

•' By far the largest proportion of the* lktekels are such in name and ►»nk only, the
eluties 1K.rforntcKl by thetn being of a purely clerical nature, embtacinK the keeping of
ledgers and registers, the checking o f all arruunte--amuwltinX in 1 890-91 to over
4 1 00,000 -the receiving and issue of .upplios, the tunking out of invoices, the translation
into English of communications tuuehingsupplie~ fin- French lxk.ctwastel~, the compiling
.,if the annual and incidentnl statements of the ctlst and volume of printing, stationery,
and stores genernllv . Nvou•k necessitating care and intelligence, and requiring pr•actical
knont•lecl,ge itcyuiretl only l,y yeaus of actwtl experietttr, and carrying with it resl>,)nsi-
i,ilitiNs not llltetllleel to IK borne by IlackelS Ur sortels' .

`• Others a);ain ruc callecl uliom to perfot•nl -hat may almost be tet•meel technical
work, such its is invulvc•el in the sep;uuting -i f mail lkl}I: for repair or destruction . i . o.,
the decision of the point it ., to when a ba g is so far deteriorated and worn out as not to
justifv the incurrin); -of further expense for the reluir of the saine, or vice versa .

•• As a spee•inl case also it may be tuentionecl that one of the paekets is required,
tlmntg lt his exlK`rieuct•,ls it practical shoeuiaker, in addition to his re :iutiuc work, to
perforln the (luties of inspector (o f all 1NMItS wanufacturecl by the ditlérent makers for the
let tir carrier, in the Ilwuinion, covering an average of about 800 pairs yearly .

•• Of the men in question 1Nrfo :•ulinK clerical work, eight have yunlitiecl themsehec
f .,r plrtwotion by succe*.fulh• passing the upler grade examination .

•' The alw)ve cun N evs muly 1oot•ly the Ix•culi :► r lw&ition of the Iwcketso' this br.tuch,
but u close exxnlinntiou will reveal the fact that the work perfornlttl by theul is of an
-ntirely ditlérent class, and a higher grade than that rwluirrel front men of at similar
rank in the Utllel• 1)ri111Che<of this tleparttnent, ~tr in any of the otherdeparhnents of the
vFrvie•e, and the packen; in question thet•efure most humbly lav the following before you,
alnd prny that the saune may receive wurearnest and kind co,nsicleration .

•• I . That those packeiy in this innin~h who are now performing, and have foryears
14lst been enga}tetl in clerical and higher grade Nvurk---within the meaning of the Civil
Service Act_ and W hv have pas•etl the yualifving extunine ► tiol, be given promotion to
the :irvl class clerks .

^ lI . That in view of the responsibility urizing front the special nature of the
work performed by the packers of this lnYlnch, other than those referred to in the pre-
ceYlinl; luuagrarll, an intet•tnediate class be createKi between the lower and upper grade,
o r, if this he impr7tcticaLle, that the present maximum u►lary of these packers be raised
to lit least 4ti00 per annum- -the maximum salary now paid to the lower grade employees
of the outsitle service.

•• Ill . That the temlxirarv packets whll have been employed in work of a per-
111411011t nature for at nuulher of veats at it -alary of 1-1 ..').00 per month, whose services
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are absolutely necessary, and whose qualifications fit them for appointment, 4hould b e
put on the permanent list .

of in closing this report we deem it our plensin} duty, arising from n,:ense of
tlppreciation of the fai- and impartial treatment received at all tintes at the hands of the
superintendent of this branch, to here trcilyd the good feeling existing between the
employees of this branch and their inlulediate chief officer .

" A l1 of which is most 1w.Ix•ctfully submitted .

J. H . LEWIS ,
Pritiriwy ~rrul 8 1 11 J>1J lfrnnrl~, !'n.+l 0#r,• 1)e1Htrl»tol .

21 :12. \1'ith regard to tlle s :htries~ of ileputies, du you think they should all be paid
nlike?---No ; I do not, 1 tlo not thinh thuee who are professionnl'nten shnultl be pnitl
the saine as those who are u4it . I think they are all insufficiently paid . There is another
wrong thing which Iwill mention, for instance, in tuy own case-There: fire two Iklst-
tnasters, sit Toronto and at 1(ontiwitl, who );et, a larger snlary than I do. F.ltller they get
too untel) or I get too little .

213 :1 . Would you care to express an opinion with'regxrd to what the minimum and
the lnaXilnunl salaries of the deputies should be1 As you are it deputy yourself we will
not press you for an answer --Yet :.rtally, 1 think that in it ease like my own I should
he perfectly satlshed with $4,000 . The Civil Service 'Act provides for that now. But
I do not think that would be sutlicient in the case of men who reyttite special qualifica-
tions, for instance, the conttvol of railways and canals .

21 :34 . Your view would be, then, tÎutt there should be ~me gcneral slthu'y of ?-I,000
for deputy heads, but in case a btulker was tltken into the Finance hepu•hnent, fit* a
bau'rister into the .Jnsti .e 1)epat'tnlent, they should he paid more? _AccolYling to) their
speciltl qualifications .

213-5 . Or all architect or an engineer in the Public \1'orks or llttilways, that they
'h(ouhl have it sunt in addition to that sm account of their professional qualitlcatitins ?-
t,'ertainly . I think that would be it very fair solution of the inequality .

2136 . I)o you think a deput .y should have the power to suspend an wuplovee in his
department while the Minister is at Ottawa ?---j do not see any occasion for the use (if
that power when the \finister is here, because the deputy could see him in five minutes.
I have never done it of uly.elf, and no 3Iinister has ever refused to do it for ule. Yer-
~unally, my relations with my Minister havg always been very plea .~ant . I do not think
a deputyshould act indepèndently of his Minister : and if the Minister ishere the deputy
had better consult him hefole lie does it thing which the Minister only can ttdn, The
Act ,tiys distinctly that the head of the department only tan remove suspens-ion .

2137 . What is your opinion of the statement made by thu clerks and packers tutd
sortets of the Print.ing and Supply 13ranch of your department ?-J think what they ask
for is very reasonable, because the work they cio is very trslwlnsible work, and it will
simply promote those only who are quulitied, They only ask that those .lf them who are
qualified may be clns;sified as clerks.

2138 . The service is open to them now, is it, not?- Yes : but there is no use of dis-
guising the fact that appointments are not always made because we think they are
required by the service.

2139 . But if there is a change so that there would be limited competition such as
you suggest, they would have some chance of advancement 4-Yes . I think that those
temporary packers should be made permanent, There are five vacancies now, The
maximum for the packers is $500 and they ask that it should be made $600, the saute
its the outside service. I do not think that is unreasonable either .

2140. Your permanent stnfP has increased from 112 to 204 in nine years ?-Yes.
2141 . All these new appointments have. been made under, the provisions of the

Civil Service Act ?--All of them .
2143 . Have any of the persnns appointed since the passing of the, Act had mere

than one trial at. the exntninationq ?--Y es ; I think sn,
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2 1 -13 . Jlany ? -- Nut pt•ububly not tnurc• than three or four .
2144 . Have von 14 extra clerks just noa-4-les .
2143 . 1)id you ever take steps to sec whether there is it redundancy of clerks in

your del~artnrent ? .--1 have ne~-er doue so yet, 6-cause the aplK~intment has always
resttKi entirch- M it 11 tlre Jlinister, and I have never undertaken to interfere in any way .

21-16 . Ila - ln,litiv;tl pressure eller been ldaced utt the deptu•ttnrnt to take on extra
clcrk .l ( )h, ~e.. ,

'2147 . 11'Îrcn they, are not needed')--No, I d o + not thiuk su : I mean the aplxtinteea
h+ttr lr V ,•u +•hn .en un Irolitical trcomnrendation .

211 8 . YOU have rex+l the ditty report of the 8ulrerintendent of the Navings Bank I

2149. In whiclr you see there is it t•t•dttndance of the staff thet•e. Has that been
r~•l urte~l befurr ?- -l'es, frrtyuently. lie wants tu get rid of thuse tht•ee men . In the
tirnt place tlre}- are ail tnure or less indifférent : lie ctut du very well without them
Irecnar ..+• lit, has taken temlNrrat•}- clerks, and lie prefers to retain tiuKe temporary clerks .

:11 -5 0. C'uultl von not redure our tentl)urtu•y clerks by getting rid of these three
tu+•n ? I would rather redut«• sottie of the permanent clerks . N 1atuy of the tentlarary
cl+•rks are atnung :t the l,e,t we lutte. We pay thetu 8400 ayeat• .

''lal . You are not irt favour of it boy col+yi%t clatissP--1\e have no work for them,
that is the only rea,nn ,

21 5 2. Am you aware that in thg lieceit•er and Accountant Genetul's Office in
London there are 60 of thern entpluyt•d and in the Savings Bank Branch there are 112 t
- Iwuuld not like to sa%• utuch about that without knowing 'What they are doiuK. I
know lireth• well what thr business of the Money Order Office is at honte . These boys
uut y simply Ire entpluyed in tilling up forms of N;hich they .eut off all immense number
Nv heu I tt-rts hume, if they are simply employed in that way it may be all very well.

2153 . ''Ire .e boys ap11a1Y'ntly Ilegln at 1•i shillings a~t-eek, increasing by a shilling
a tteek for at year, and Oit .; work till the age o f 18 when they ce+G3e etupluvtuent ►-le. .

21 .14 . TÎteti- du murting and work of that kindl . . .-We nmit;ht l+robabh• to empio~-
tht•tu, but it won hi be rather duubtful .

215 :r . l hre of your utlicer ., it may be mi•utionetl, rather favours the sugue .tion ? -111t•. \lathesou lra., been in }•:nl;latntl quite recently and he may 1N)ssibly have seen sonte-
thiur of the tt•ort- duue by thetu in the Sat•ing• Bank l3tanch . In the Sat•in;, .,Batik Ilrtnch tlrere is :ut iwtnenw ntunber of t.utices and timings of that kind sent out,
and thcv tna y fintl these l loy s (11 ) very w ell .

215ti . If tilt c 11-ore u .etul in that way it %%-,utid et}rct it great saving in time 1-- No
doubt it w uuhl . In uld e u tintes I,uppose 60 or 70 per cent of all the men who wentinto the I;nglish sert ive went in Iretween the ages of Ili and 20 :verr• tew went in over
20. 1 juinwl the service lit 1 6 •

2157 . Probably vuu have not rna d the recent t•eKulatiuns Nt-ith respect to the 1w %•cuhyi-t chias lit hnnte?- No. I went into the uuttter a little when Iwaa in Englanii
in 1884 : I have not sren anything alHmt it since .

31ir~ . .1 . a tua,ter if f,tct they +titr now the nucleus of a pertuauent civil service
staff aftrrit•+u•ds : they go ul, for exatnination, and front their training as boys they arevrr.v .uccessful 1--Nu duubt they would be . We have several instances of that in theservice cere. We}tad une who huas been transfert-el to the Justice Department, a lad
«•hn canoe to us as it ures .age boy, and Mr. t;tett• :•t took hold of ltiut and gave him it
little hetter tt-ork than the ntes..enget•s to do. Gtnulually lie made it clerk of him, lie
qualified, and now he is it,. the Justice Delutrtutent and studying for the bar. That is atcase in point .

=1+i9 . Cuusideriq4 the number of official,, in t•uurdelxtrtnrent, would it not be worth
a while to set, Luw this .ysteut luts «otketl in Eughtnd 1 ;--1es, I tlrink it Hould. I would
be +luite willing to try it . -

: .'160 . The tendent•r in t-uur departutent is to tnake all utlicials pertnanent - let ter
cartier•, railWnV mail clerks, .tc. t---The service increwes from year to year : we ctttrnot
hope tur any reduction :«•e ntust éxl*vt that it will increase .

216
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2 161 . The tendency i5 to make them permanent rather than tetn i~~rar ? .-ye..:316 :3 . Or rather than being paid by the week ?-Yes, 1 y
2 163. What do they call railway mail clerks in England ? Railway sorter, ?-They

used to call them railway mail clerks, perhaps they call them sorters now .2164 . Can you tell under whose control they atr?---1'uder the surveyors. Thesurveyots are equivalent to out, iuslk .etor. . We enll them inslxechn:s, they call thcmsurveyotr.
216 5 . The fiurveyur ( .eneral in Eelinlrurt;h, for iustance, besides himself has 1`t

clerks and at store keeper, all the rest are paid I,y the week ?--Well, you see their systeul
is altogether different front ours. If a large, post office Ipeculney vacant they always putIt clerk in charge.

2166 . CG)tning back to these mail clerks that are evnstantly going backwards and
forwanls on the railways ; are they not paid by the week instead of by the year itshere °--Tlley- were not in my time ; they were paid It tixeel .ahtrt-, It small sal :uy . Th"*usually got about half 1 guinea a niKht, as far as I ►rwember, fro» u Taondou to

.
Birmingham .2167 . Do yuu call sorting clerks those who sort the letters in the post . otlice?--Yes . I do not think the two kystems cati be made quite the saine, because in I;nghutdeverything is i ► nntediately under your eye, yuu e,ul put your hand ulxm tlythingt4t once.'?1fi 8. You do not think there is any ulijectiun to preseut vt•.tew of havingmail clerks enlployed by the year ?-- -No. .

2 1 6 11 . A railway mail clerk, on ap1N)IntJnent with u5; receives $480, and in addition
to his salary lie has an allowance o f half it cent It tuile for every tnite travelled ?-l'e•,
half it cent in the day time and a cent at night .

2 170 . Is there any limit of age }ton•erniqu their appointment ? . .-Tltere is u " limit ofage in the inutside serce, hut I think there uugltt to I W . Praetieally we take them itany age.
2 171 . ( :euerally railte•cty mail clerk, on appuintment are a}teel ulxtut '!0? 'l'heyshould be lit tir-,t . Most of the muets we get lit.(. older than that .

I
1317 2 . A t•e they hm old ?-I think they are . I do not think any Inwl ought to euter

the service as a profession who is over 3 5 . his habits of life heeuute formed, and the
chances are that lie has trieel somethinsï else and failed . I think we ought to try to get
our employées its soon as possible after they leave their school o r colleste .2173 . All our otficials Should have :ut a,,e liulit on appointtnent 1-AIl of tllem,
without exception .

3174 . Practically, with the alhwance and all that, it young main of 1 .8 its a railway-
tn,til clerk makes when lie begins life about 8800 ayear?--No, about $600 to 4630.`?17+i. Has it not happenetl in nuwy iustances that your railway mail clerks have
grone to the penitentitu•y- ?---I am sor ► y to say a go,>,i lulwy of them )have.2 17 6 . I . not that in a great tneasule owing to the othnorlunl pay they receit-c un
appoint ► uent?--1o ; I ciu not think s o, 1>e<ause mir esperlence h a's Irewn that uten whohave 1)4L-en a long tinle in the service have got inu- hviuble as frequetttly Its the young
rnen . The last man we cuught in Jlintheal has Leen 1 8 years in the service . I
may say in connection with these post office rohleries that there are things I'caunutundet :stand . What I tnean is this, the absence of a reasonable motill•e . I have never
known an instance in which a mimais stole to meet his necessities, We have had the mostextraotrliuary cases . One man in Montreal, for instance, accumulated between $-I,000 and
'~'45,000 by his robberies, and we were net•er able to ascertain where it came front . Another
most extraordinary case was that of a man who hook to relxtiring organs in country-
churcltes with the }moceeds of his thefts . Annther man that I rententl.ier used to stettl a
dollar or two at a time and go down and drink it up ; but I never knew a muais to steal
who applied the money to any useful put-pose or to meet his necessities . Almost invar-
iably the money has been squaudered in sume itnproper way.

2 177 . You had three ►nen front this district, all young men, that were convicted of
embezzlement and went to [iingston?--les ; those titre were comparatively young uten .2 178 . When those cases came before the Treasury Board was not your attentio n
called to the abnormal pay which these railway mail clerks ►rceived who entetrd the
service ?--I do not retuentber.

217 •



2179. 1t lue, pme out if your tue•tnut•y ?.yes.
L'1',0. The, eepau'uucnt tt.xwk ew notice (if the matte r
2181 . \\'hat tnewns elle you take to ge•t, rid of inetlicient clerks when you find thmnt

to lie such ? . . -\\-e, tind it very diflicult to g et rid if it man. I rrmember one Cl ,e in
wlrich it man w a s re,11141veel simply on the gr-und that it was in the public interest to du
' . r . That was the crt.:e eef it rai1H•tiv mail clerk whu had been it luug time in the service.
We oluhl met get evielence agni nt. hirn, but whr•rever lie ive lit lusses ocrurt•rxl, and
tinall}• the Yu.ueut,ter(renernl fur the time leriu}( uok theunusunl ste}e of recouuueneling
Iri~ ienuecal nn the }truunel that it Was )lot in the public intere.:t tu re•tain hitn, and we
gort hitu rli,ntisseel by Urder in ('enure•il titi that }(round .

2182 . Now, if thvre are some whee are evtainrrl against the public interest, by what
intluence are they m e retained '? I may sny by the intluence .of their frienrl, thetr is no

not fur eight years.

Ni'. 1 do uut . lrut 1really caumet sluu•e- thv time .

tutu in the twist eetfice thete• lias .er\•crl an xpprenticeship, lie is uot ap}K)inted for

sticks IKin}( filleel with inexpet•iencec} }aelitical np}winte" 1---\o rhwbt. : my work and
that if the .ecrrtary is vwy greatly increnseKi by that fact .

u .c l li :}!ui .ing it .
_'1S3 . 1)" Viau ever repart nxain<t thcnt 1'e, .
2 1 8 1 . I{e•ctn•rin g to the letter carrier - , in 1•:n vl anrl the y are pairl by tlee %ee•ek 1-

Y v~ .
218-7) . '1'he•y have m~rurrl: threu .yh <t ripr:, ;utrl eut r~u x~hillin} et week fi r rtliciency ?

Ye ...
'21›6 . The e~tlirie~ncy' i . te~.;teel l~~• .}rerlv, nrcurnte and rapiat delivery lof lettet:. ?

l'e s.
2 1 87 . It i•: shrewu rtl .:u l,y the . ~rnall nuurl w r ut letters they bring back to the }oort

i-tllc,•!__les : ther ln•irle them .el~e : tutu ne v enr lrrin}~itis back a letter thet• e• :ue }Hec .ihl V
rk-livr•r . 'l'hey ,ell do duit .

2188 . lenu• Hi e n here al] lu~c~etne~ peruutnetu ?-1es : the letter carriers .
2 1 811 . It eloe•. neet• uuetter he ruty let tir carrier whether he rlelivets or bring• brtc4 •

hi'i lette•rs, if he sitnplY wnik< the rnuitrl ? Iwunle} not like tu say that, 1N-eNUze I thin k
that in eWer.v city }No~t otlirek it let tel' carrier -wuuld Ve•t•y S eaen Ix. rc-lwrter} if he eliel th++t .

2 19 0. \1'hat weeuhl hrep}een if via, reworted him ? That is ,wuther que ;tirou .
2191 . Do) pou ever take t helity?- .-1 hav e
2 1 9 3. Do „,u think that is ril;ht in the interest tif the State e,r in .veeur e .e w n inte•r e st ?

2193 . linve you rne one to take velur plare in case tif accident I----l'es, the .r'ctwttu• y
but thete is .u tuurlr weerk to (Job thett the <ect•rtau-Y has all lie cati elu nuw, lie has hi s
luurrl . full .

2191, You say the >ecret :ery of the Post tltlice 1 ►e partment usually t akes two
tuunth . in }:n,t;huul i- In Englan, the lit•emk is vet .v elitlèreut . In the first place every

political re+tcon, like the }wsttua.ters, fnr :ust,tuce iu J}untrc:ll, Toronto an(] l,jueleec.
'fhete th ev Nvuulcl he men whee hall se r v eel th e ir li v e : in the hu•ine:.s . If the }N!sttnas-
te . rship vt Birmingham, fur in.t :uece " fell vacant, it wnt}d be ,qit•en to one of tlte senior
clerky in the 1Hst utlire serviee it man who weeulel take just as } uo,? care of the post ottice
prvdutLIV its any eathrr man in the service . ThNrefrn•e you cuit decentretilize the work
there : you cati have it numleer id independent grYeu ps all over the country, super-
intcneleri hy thr .e roeu which relieves the heuelquarters staff t-ery wuch .

219 :1 . 'They have perfect mxchiuerr there fur erhuini s terin}; the t}epartntent?--
F:xrtctlv . 1"eeu have men in charge th ;•re w hu have been learning their wen•k all thei r
1i%e..•

3196 . Your inabilit y tu take et--]uelid,ty arise .; Iargely ftuw the fact of the outsid e

2197 . \1'hat utv the perquicites of your Irtter carriers 1-'Pheir salaries are from
$:lti0 to :fi6(10, with an nnntutl increase of $30.

: .'188 , \1'hat are the }etrquisite .9 -None that w e know of. no recognised pettiluisite .
2199. You elres tltetu : probal•1~• you tin n ot call that a peryuisite ?---\\-t~ uniform

thc~m, but there' xre~ no ree~~}tnised gr,tuities. \1'e provide them with a summer and a
wnrter unttnrtn an(] with }teets . In point of fact we clothe t ► tem .



2200 . Have you other defalctttiou• surit as took place at Kingston ?- tiutnetimes .Mr . Burns was in the Kingston post titlice for yeat:s.
2201 . He never took a holiday ?--1o, I do not. think lie did .
'2202. In fact it was discovered by hia being Obli,{(ed to be 7tway ?--It c`alne to light

through one of the depositors, I forget exactly how . He selecrte(1 in nhuost all his cases
depositors who were ignorant of the regulations and therefore lie did just what lie
pleased .

224t1 . You are (leci(ledly of opinion that wherever uwney is handled leave of nlnenee
<huuld be e•nmpulwn,v?---CPrtRlnly, mul tilt- %vurk shoul(1 Ie- Liut(lrel over he somebody
else, ec•heirver tnune•y is concerue ;l .

2204 . In your written stateutent you were asked, ,• Have any per,on, found their
w ay into tlic service in your (lepartment who, either from defects existing at the time of
thc•ir aplointment, or from adv(utce of age, or front bn(l habits . are ineli);ible for ieten-tion in the service ' . And you iutsceet(til, Yes . Can you auiplify that tu,.ce•er?.- .We
have several men cc•hotu Iwould he very ~,~IaII to Ket, t•ilI of.

: .'205 . -)[en of had habits who since the pa.ssinK of the Act have found their way
into the service ? --I wouhl not say 81 ( m uc•h thttituKh baud habits as incompetency and
indifl'erence . If you refer to these three tuen in JIr. 3111thesun's brauch, their habits arenot bad but they are indifferent and cart,lu .s, and there is not a tentlHa'ary clerk in
Mr. M atheson's utücr., w ho would not do his work better than either of those three men .That is w hy lie has sNlected these thrc•e its min he world be gla(t to get riel of .3 2 0 6 . Then you (lu not, refrr to any of your clerks in the in s l(le, Service 7is havinghad habits ?-I lh, m ).

:20 7 . 11'hat mate of trae•ellin);expenses do you pay to your post, uttice in,hecton•s?-$ :1 .50 per diem .
:3 20r; . In a(li .trict like the Ottawa district, for ex,wtple, there is no hu•Ker town

than Cormvall \\•here they woul(1 have to put, up '? . 1 think Cornwall and Pembroke are
the two hu•Ke,t places .

2209. There is nu place where the hotel charger wouhl be *^3 . :e0 ?--,No, I think not .2210. \'irtually that is it large ad(litiom tu the post office inspector's saLu•y t-- - Y es,
it untst• lie in several divisions .

2211 . Nevertheless vott consider it it matter of ln(liry !-'l'he lwlicy iu the Imperial
Ileluu•tment was always to pay .roall sali lies and large travelling allowances so that it
man's duty might run side by side with his inte ►r.st. 11'hen 3 1r. ( ;ritlin was inspector
his sxlary was only about 1; 21 00 sterling a year but his travelling ttllnu•ance,c were $5 aday. The inspectot :s shoul(1 be kept constantly on the roa(l. I may say furth( .r that
in F,nglnn(1 the inspechors have nit offices for that reason . Their office is in their pocket,
they are suppo,sed to be on the rrued travelling alHutt from One place to ru10ther inypecting,
~uperinten(lin); tue service iu fact . Tn Canada our inspectors all ha ve the ten(lency
to make separate utfices, to create office \voek ratlter than travelling wot•k . The
scale of salaries in England by it recent number o f the Cirili(ut is XI-50 to 1:3 50 it yearand I .) shillings per diem in addition to actual travelling expenses.

.'?1~t . In fact, some tintes you have to order your inapecturs out ?--l'es, we have
had t o do so .

2213 . Do you think the fact that they can make a $1 a day or so is eut incent•iee to

to say that there is no doubt they (if) not travel as much as they should, with one or tw o

going out ?---T think if they made intime they certainly would be in(lacc•d to go out more.
2214 . Some inspectors clesire comfort at h,,me ratherthangoing out?--\'oquestion

about that .
221 5 . But others may travel to add to their rewuner,ttion ?--I would hardly like

exceptions .
2 2 1G. In the secretary's branch of your eiepartwent thetr• are 40 permanent men

and tive extra.-,. As compared with IrK :.~, cati you tell 'whether tilt- number haaeioubled?
--No, I do not think it has. I do not think the increat,e has been so tnuch in that
lranch as in sotne of the others .

221 7 . That is more of a permanent character ?--1 ", it is more of it directing and
controlling branch .
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221,14 . 'fhe ucc++untant•, hranch which has {G permanent and seven extra clerks,
lias lart ;ely iuc+ra,ed '-Y e ' .

221 :1 . For printing ami supltlies y'ou appear to lime a very large staff, :35permanent
and nine extra ewl+lm-ee, . They only look nfter stores, do they not 7--Yes, but the stores
are ;ilnph• en++rmuus. Some tinles \t•e have it million of fornls of one kind . We ordered
it Million of oue f+u•nl vesterllny . We send furnls quarterly and to the city offices almost
et•ery llny . If You .ti•ill rouie +n•er and see it y,+u will see the enormous amount ' work
to he +l+m+ . 'l'Iietr It,, letter carriers' uniforms, rcales and tt•eigllt,, mail bag ., tc. It is
It well m+u++lgetl hl•anch and it tt•ill stand any inspection .

2220. You +1++ not think the staff is toNl large ?- -I do not think su .
22121 . 1)1) You think it is desirnble to have so large a proportion of extra clerks in

y „ur tlelwrtmeut ?- -Ye .i : as it matte•r of ecvlu,mly, but I do not think it is fair to the
u+en themnolves.

2232 . Have y+nl extra clerks receivinu extra pay?-\one, either extra or pertna-
i+ent, tt•itl+ the eeco•]ltinn of those in tilt- .at•in}h Il :tuk .

2233 . l'ndet• what hen+ling do you charge the salary of your extra clerks?---They
are paid out of departmental contingencies .

2224 . And no extra clerk is einployed in the head office here that is charKed to the
outside vote? 1c. ; I thii+k tt- have one or two chargecl to the office of the chief
iuspectnr. liis office is in our huilding .

222 :+ . Last year you p+li+i about three-qu+u•tets of it million dollars for conveyance
of mails all round . --?,57 .000 . Th+l•e are the or+liuarv contntet . .

2326 . \1'hen a rniht•a
*
v is opened are stells taken to see whether it can he utilized 1

l h+ the olx•ninK of at ne w r+tilwnv We require the inspector of the district to report as
to tthetlter it call be usetl with ntn•+ulG ►}(e for loist office purposes• and if it can be used
to n+lt•nnt,lKe authurity is I;iven ;such use involves a readjustnlent of all the mail ser-
vice in the vicinitN• .

-122 7 . 11'I+en \Ir. \IcLele:u+ was Pu .tnnt-4ter t ;+•neral he had an idea of calling the
I'n .t office inspectors t++ Ottawa and y ;oiug over each county to see whether these mail
sert•icf•s could u++t be reucljustecl ; t141 You think that might lie (lesirahle still?-- N o ;«•e
tried it . W e 110titit41 each inSl+ector, aml tjle result practicalh• anwuntetl to notLiug.
Id,+ not think We were able to abolish half it rlozen routes .

2228 . Fiou+ l ► ttntt•a to the raiht•ay station you p+tid nt•er ~3,000 last t-ear for carryinu
the nulils ? Il+ltt• tt•ere these cuntr+icts let ?-Tüer tt•ere all originally let jn• teucler . Some
tin+es we contiuue it lti+ntl9lct f1Y1111 teru+ to teriu a heu We get a good Cmtractor, that we
v:u+ do titiller tilt, authoritv of the statute . We +ur allowed to renew contr++cts m•llen
thet• are mnsou++hle . But the autount ( +f in ;ùl u+atter ill Ottawa is wlmething enornlous
and some tinle; we t,ike mit +t ton III, it ton and a half from the Corotnons in one da v
when lvu•Ii+uneut is in session, Itarli+unent+►ry lntpels and things of that kind . Then
Lltterly We send all the stores from the stutionery office by mail . and all immense mass
of tnnterial from the I)elvu•tnleut of :lgriculture .

_'2 :.' :) . In alm++st elery ( ;nzette thelr is it list of new post offices opened : tt•hat atels
are taken to c•st+ibli~h n new post office ? -an application in sent to the post office
iu .1K•t•t+m, Nt-ho

either visit, the place or obtains necessary information by correslwn-
denc•c . and lie furnishes th .• Postmaster Uenernl with a report giving the probable cost
and the 111Y+lNtl)le revenue . The Postuutster ( .eneral with the information before him
cleci+les tt•hether it is desirable to establish the office or not .

2230. \1•hat do you mean by the application 1---A post office is gellerall,y established
uu tue petition of the inh+thitants personally intereste+i : almost invariably that is the
case .

2231 . Are not new offices saille tintes opeue+i in the Dominion where they are not
nc•ce..yu,y I_ .\'ery r,•ely . The present Postuuaster General is very particular about that .
He lias tti•fu,ed mauy n time .

22 :12 . Are thelt• nett• offices sotue tintes established through political pressure that
are uunerc••ary ? . .No ,, I do not think we have stltï'erecl much from political pressure
ill that w o v .
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2 2 3 3 . Judging from the small revenuv, received from Some of those post offices onewould be inclined to ask what was the object of their establishment ?---No doubt, therevenue derived from sotue of the offices is very tritlin~,~ . But still it would he it greatinconvenience to tue people if you took the office awav from the.m . They have no othermeans of communications with the outside world . Take seine of those places in NovaScotia and Nçw Brunswick, places tlitiicult to g et at . There may be only a few familiesto be served , but that
is the only way they can ConlnllunQate with the rest of the world .As a rule the petition , are fully enyuire(1 into.

2234 . \Vhat is the cost to the State when it new po-,t office is estnl/li3hedpay time postlnaster $10 it year .
2 23 5. And that covers everything?---- Ye .., except blank furlns and the c•ost'iofcarrying the luails to and front the office ; that reyuires a service by stage sutuetilnes,s ervices on horse b ack or on foot. After that, the postmaster gets an increase accordingto time revenue ; lie getti'a commission of 40 per cent on thP first S? 800, above that thecommission is only 25 per cent . '

. :3'l'36 . Ife is eutru,tel with the sale of ct,uups7 .. No. not, now. In All N nut11 }KIst'offices we gave a ct e(lit• supply to start• with, say $10 or $20 il l statnps, and they are,upposed to keep that credit supply intnct . We do not ask thetn to pay for it so longas they reulain in office. It is a sort of capital to trade upon . As s oon its lie sells :A 10w orth, lie must get so:ne nwre, a nd he can onl,y get those from the larger offices.'237 . Are these little balances of stamps on )land clicc ke(1 ?---They are checke (periocically.
22 :3 8 . It would cost it good deal to go all over the co untry to ch e ck thenl 1--Theonly real check we have in the majority of ca s es is the certainty of complaint from thepublic if they du not get thetn .
:3 :./'3 9 . You say yutt give $10 or 820 worth of stautps? . . -)'e., whenever an inspect o rgoes to one of these offices that is one of the things lie is sttpposcKl to enqttire into , wh e therthey have the pno per tunount of stanlps on hand .
'' : ,' 4 0 . Occasionally, when the district gets big enough it public buildin g is e rectedffir the post office 7-1 és .
2 ?41 . In the country the postntasters are usually storekeeper .?.. ., .Ye n.2242 . If, as you stute, the country postnlaster is usunllv it storekeeper, and it publicbuilding is erected, how (}o you arrange about his salary th e n 1-Th: is it very difficultquestion . It is it clieicult•y that is cropping llp now. iife can oltl v }(Ive the pestnlasterthe ordinary salary base([ on revenue, and how they are going to live in sotlle of these~luall places I do not km(w . W e cannot allow them ti, carry on anuther business in it( ;overntuent building . It, has been propo.ed on two or three occasions to limi t thecrect.ion of new p ost offices to places were the revenue tuuounts to it certain suit), so thatthe revenue ulil;ht produce it salnry sufficient to enable the po.s tnta..ter to li-ve. . . I thinkthat shuttlt} be (ione.

2 343 . That is a lllattet' that has been ( Ilseussell in P( r liament for it long time 7-YeA , but the erection of p(t,t offices depends rather upon the J}ini .ter of Public N'oi'ksthan upon the Postmaster General . It lifts been so in the past at any rate .2 2 44. It embarrasses your depnl•tment,a t times ?-Undoubtecilv . It induces pressurefor increased allowances in order to enaKle the postmaster to live . The postmas tergenerally gets fuel and liglrt and presamaLlv a caretaker. As a mat ter of fact we have
little or no responsibility in the luatter, we have had none in the past.3 2 4:5 . Is there a fixed rate at which railways are paid for the conveyance of mailsby railways?-- There is a fixed rate under the ( :ecieral Railway Act, at least by Orderin Council passed under the General Railway Act, of eight cents per mile for an olYli-nary passenger train with a}wst o ffi ce.

22 46 . Some times four cents?-Four cents is for through }xtgs, we pay front two tofour for through bags sent in charge of the company's servants . We had it rate of sixcents for slow trains, but that has allncutt ceased.
22 47 . Occasionally you have to give increased . compensation for the conveyance ofnlail ?-Yes, with the larger railways we have special agrealnents which are situply inaddition to that. With the Grand Trunk we pa,i, them a mileage rate.

221



.55 Victoria. '~Aessional Papers (No. 16c.) A. 1892

? .I~. In the lee ~t ~ttire 1""" service for flntari~e thr cuwpenwtiun for the conveyance

,of tuail, was $76,56k0 . K•hie•h iucluded X33,000 for inert•aseel accommodation betH•eett

Jlontrettl +uicl Toeymtn'--1'r,, they gave us it special car In.tte•ccn i[asntre3l and

'feiruuhe.
2241.1 . 'I'hut i s fo r ~-prci+tl services rrndettitil l--le,. We feeuutl that the tuails were

•ee 1141M•}' that they t•o ultl rnot carry thrm in an emelintn•}- post office cur .

22 :e0. Thom ,uenrrall y von lut y ti x tvl rates ulxwn the ratlw•a}• ;?-l',ually ti xed rates .

22 :t 1 . You pay the lntrre•eel o ni,tl f o r W hat uutils they carry ?--Yes, we lutv theut a

ti xtYl rute o f $ t 30 it mile .

2 2 +e 2. lhx•s the lnterco l l enial l .xy y ou for carrying their lettws,'---\u.

22S3. Flow clnr .< the frankinl; system atléct ~ uu itt the matter of lo.s of re v enue ?

\'er}• hu•};el)• uu tleeuht . We carry all the ( ;eit•ernutent cti,rt•esi oo ttdence free . w e carry

all th(: materials if the I ►rluu•twent of Agriculture free, we carry all the supplies front

tlie Q uren's Priutrr fret . .

2254, And you rru•rv tlir ceert4 ,IMmelrnce o f the Inteiroluni,tl free ,' --1'e ." that all

"'eH•. free, to and front Uttam x.

2235. And yrt they charge you for t•arry iny( the utail,i-•-Yes .

2256 . Then the aet•eeunt ." ( le ) not fairly represent the actual state of things4-\o,

I thiuk M e uught tee have :ut allee W euire in soute in •o mr shape or form. Of cou me it all

cowe• from the saine 1>,K•kc•t .
Y_t :ïi . There 6 a,hecial ~ectieeu of th t! _Y4_1-4rt ► flice Act that deals with the franking

will free mail lw :.ine.. ! 1 r,, . -
22W F rankitt}±-aLel-trer mails are t7,ntintv 1 to the (,e,cerument departtnettt s. at

tltt±tu•xr to tlu• l .iht•+u ;c o f P,trliament and to the wembet-s- of the Senate and House of

Ceunnton , elt r iul; recess for all INtiun•ti In•inttrl here'---Yes . Any thinyl printed here cati

lie sent free duriu g rre•r< .. .

_>•> :i ;i . But it eotl
' v

aleplies it, eut y thin}t s ent to or from tilt- sent of l :ee vc•rn ►uettt t .,

or from lehtrr, iu Ceutada .' --'rhot i . all, e~ec•ht Parliamentary papers mailed by the

wrmlee•r' titu•in}; reer. s.
2 _160 . 1% it not reentetuplat oM to tuakr it nr~c rt•Kulutiuu com•eruing this franking

lu•it•ilel;r to the heads of delutt•tuu•nt, ?-1'e .s.
•! :itil . And it i s referred to you to lnrletur re};ulatieens I . .Yr.. .

_e_ 6 .' . For the present it will lee cuntineel to the delu► rtments at Ottawa ?--les.
226 3• W ill it be surtteuuded w ith ditKcultir~, tomsideriu}t the uutudator}• terms of

the Art ? I tin not think ..o .
9 26 4, It ct- ottld lte easiet• if this section of the Act w ere t•eleealedt---I think it

would ht .ce to lie repealed or ,tltetwel• although it due -~ not appenr to ute te, co v er private

tv n'resltundence.
;!•hl,i . Flow are you to judge when a letter i s addtwsse (I to :au officer of the depart-

tucnt, whether it is of a pri v ate-ot•u public nature ?-- . I thiuk all t- n• re ;landence cf an

official rharartc•r should be addressed, either to the head of the department or to the

drput y hea d, I do not think it s Wuld be addressed to an)•1Hx1 y else. That would be

the lkst safe}tuard . Then I think all corresl ondence}(oing front the department should

be frankt•ti• either in thc• naine of the head or the deputy~• htvai . That is the practice

in Englnnd• and the practice in the United States, and in every British Colony that I

ilfll aWrilY of.
2266 . Perhales it w ouhi be Itettrr t,i t•rleeal this sertion, and have a clause for

penalty envelopes ?-As in the States . You might do that, or do as they do in England.
[n En}tland, if it man did au y thing of that kind lie would be suspended or clismissed .

W hen I wets se rvin g in Ei i .ghtml, we had no franking and no difficulty whate ver . All
eetRrial tvn•resl l eentieut•e cawe adth•essed to the Head of the Department, not by naine but
hy office. It was met atidtrssed to him by natue, as it rule, but by office.

•!_'8i . Are ~-exu• mail tvmttarts submitted to Council i--\o : only contracts for rail-
ct•a V mail ser v ice or s te•antlr„tt ser v ice, exceeding an annual ctiwyt of $ 1,OO 0 it yea r
those tire submitted to Council . -

~ .•? .'G? S ittce w hen ?-Within the last year - r two only . There is a statutorv pro-

vision to that efs•ect, but it w as ot•erlawked in soue way or other until quite recently .
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a_>fieJ, The practice in Your (lepartulent is to take bonds from lrostlnaytelw 7--Yes .:3269{ . Do )ou ever collect anything on the ►► -a ►- of 1>,olds from defaulting p,st-
111astet87-ies ; we are collecting one now front the London ( ► uarantee Company, un
accuunt of the lx,.~tlnu.ter lit Rantl: We will pruL ;►bly pl-ocecute him, if we can. Itall cases of muney order ottice. . we exact Ir,uds from ( :uareultee CuullH►nieç wheré• it ispossible ; but there are sottie cases whelr ►e-e cannut, where there is stlYllg objection to
it, ►ti-e have alluwed the 1>,,tlnustels to give prilate huneis

. But that has been entirely
the exception .

2270. 11-helr priv,lte lHm,h are gicen you rarely- Ir'crwer7-We have in some
ca"s .

2271 . Do you beau to .a%-, that in the crlse of it little post rdlice, where you give a
man $10 a veat', y'uu t4lke Lumis from him 7~1'e take Irmds fr~iln hilu for $400, as it
rule . We ÎutVe in Soelerltl vases rerlncevl it to ?200 .

'?_'i'' . who pays the plwmitttu ou thnt IN,nei .'--'l'Ile pu.ttnaster. 'l'hat is why wehave taken pri ► -ate Ir,nels in sunle case., I,ecause the' po-Sttuaster lias urged that the
preuliuul was avery heavy tax upun hinl .

227 3 . The danger in private IHlndv is that there is al ►►-nys a ► iitficulty in colle,•t-
ing?--- :1l ►►•ays. There is a certain anlutlnt of harvlship about it hK,

. A man laits hisnnole to it lKmel of tlurt kind . and he does nut realise- ►(•hat lie is (iuing . Ten or ttt•elt-e
yeats afteralu'cls lie is suehlenh• cunfronte,l t(ith the fact, that the Inan for whom he
gave {N)Il(l s 1 s It (h•tliUlter.

2274. 1)o you not seml it notice to the iti,nlisuleu e ► ery- y-e ;u• 1-- Not to the bond,.
uwen but to the pustmaster, requiring them to fw•nish sureties, ur to .titnte whether their
sureties tire soh•ent or uut . We m,tltv tlluse who give Iwnds, but not the londsuleu .2275 . Would it not he advisable to nutify the iNludsweu yearly of their respun-
sibilitins ! I think it would be 1xver.

:32713 . Does von r- city delivery in ( ► tG ►wa, include New I;dittburgh, for insttulce?It takes in the %chole city .
3277 . Is there it distinct post office at New-I :elinburKh now 1-There is it post utliue

for the reception of letters, you cuti mail letters thete, we have n,t blv,keu that up yet .There is also one lit >te ►(•al'tou . But they ►►-ill xraulually die ;ttl-ay mol N-ill pl'obal)I y Ilereplaced by letter boxes or branch oHice•.
22o8 . Will that arrangement apply else ►t-here . Torunto, for instance f-In Toronto t

and .liuntreltl we tincl the business so large that we lime to have bl7tnch utfices fur muney
entiiers, registration, ,hc . We still have a post office in Yorkville, but it is sinlply it placefur the deposit of letters. We do not deliver letters there .

: .'37 ;1 . Are these men paid at the saine rate as they ►sele ►►-hen these post offices,►lrre imlepemlent delivery offices 7-At Yorkville «-e(ln, but iu the other places we pay
it fixed sunl . We have left Yorkville as we found it . But the branch otBces, some of
tilt-ln, have it w►lary of '4306 or $400 a year, enough to cuulpemute the keeper for the
time he has Kiven to it .

2280. You have lately renewed it cuutract With the British Anlerican Bank lute
Co . fur ulaking htnmp . 1- .Yeq .

2281 . In )':ngland they have it colubineel shtnlp for postage and inland revenue f---
Yes.

2282. 1)o you think that it could lie introKluce(i into thiv country 7-Well, what dues
the inlan(1 revenue represent 7 In England every receipt hlts to have a stamp on it, and
thel'e is tin immense c„It•uluption of ntatups of Rlllall (Ie ► lonlinatlUns for revenue pul'1M)RPS,
H-hich I(h, not tllink there is here.

22ri3 . Who supplies the unifurms 7--'l'lle 1tu.autand «"eh,llen Co ., of Almonte,under contract .
2284 . You ple ►-inusl ► got tllenl from England, did you not 7---N\'e got them from

England for • some tilue . For it time it was impossible to get the clothing in Canada,
there was some (iitticulty about the dyeing .

2285 . Referring tu the franking system once more, the charge that is made to the
department hy- the posttnaster at Ottawa is for money that lie pays for stamps on mail
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luuttcr Sent to the l'nited ~ttttc~, to En{~Ixutl, or to foreign countries 1-l'e~, cortrspon-
,ience sent ,It of the rountt;y must he prepaid by postage stxmps if prepaid at all ; there-
tore the Ottawa {x~st uttice~ lias to nflix postage stlunps, utherw•iFe the correspondence

~+ .lultl be chlu•y;eel double r+ttes on delivery .

21286 . The item if cuntingencit•s in postage fees does not at all represent the cost . 1-It

silnllly Iwpre .entr; the cost to Canada of fot•eiun lxlsta{;e. It has nothing whatever to do

with Ilvtncsti .• postage.

228 7 . 1.'tulc.r the present sy,,te•nl, tilere is no tneeut5 of showing to the public what

the pu..t Iltfice Ilu .Rines of lutv tlrllarttnettt is ;Nu.

>(u N •rnt,\- Hs•rt'ttN of the Cuuduct tulti Service of tue Clerks ami other persons employed

in the Yrinting and supply Brandi of the Post t)tlice Department, during the month

"f .`e•I ItcntlLer, 1891 .

Hall,
r

------- -I~--- -

.I . I. F'nrti .-r. . . . . . iwt . . . . . . . .
\V . U. u'liril•n. . . . _'ud . . . . .
.1 . It . lirvM•uti.•id . . . dn . . . .
H . 11 .1 :1Ay . . . . . . . ,I„ . . . . .

III what 1 ► oty
Elnph-yed durinti

the \l'mth .

\Vhether ab-cut fr nu
doty duril .g the M onth, and

if so . for flo w
long, and for what cau-w .

Not nbrccnt . . . . . . . . . . . . . . . .
do . . . . . . . . . . . . . . . .

. . 2 d uy+. I wick lutd 1 wlKrial . . . .
.

. . . .. I'/•II11K.rAllly enlIdoyni in Yqx+t-
ntaNter t :rneral 'a Officr. . . . . . .

V . F,•r.rus o . . . . do . . . . . . . . . . . . . . . . . . . . . . . . . . . 11 duya annttl . . . . . . . . . . . . . .

K. I :reruKeld . . . . 3rd . . . . . . . . . . . . . . . . . . . . . 2 days KtxriAl . . . . . . . . . . . . . . . .

11 . I1 . Iouldl•n . . . . d„ . . . . . . . . . . . . . . . . . . . . . . . . .!1 da~ do . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . :5 cIo

W . H . I'ewl•cei. . . . i Parker, fic . . . . . . . . . . . . . . . . . . . . . • day e1K•cial, 2 µ•eeki annual. . . i

\I . .t . \lahon . . . . d, . . . . . . . . . . . . . . . . . . . 1 dAy,lxrial . . . . . . . . . . . . . .
it . It.~ .(• . . . . . . TemlKnary . . . . . . . . . . . . . . . . As tx•r attelulance lxxlk . . . . . . . .

\1• . t'.MK•h . . . . . . . l'scke•r, fic. . . . . . . . . . . . . . . . . . . . f, dAye Aunual . . . . . . . . . . . .

M . t :Alvin . . . . . . . . du . . . . . . . . . . . . . . . . @ dac4-- } Allnnal, j stK•c•ial . . . . . .

T. HArtnrdy. do . . : . . . . . . . . . . . . I (la\' NilPclal . . . . . . . .
G . }.llKlnrne . . do . . . I . . . . . . . . . . . . . . . . . Ilt da y annllAl, A ftay S IxY•lAl . .

.1 . ISArr.'tt . . . . . . ~j " . . . ~ . . . . . . . . . . . . . . . . d ay r•IKtilal . 1 day allllnal . . . . . I

.1 . If . F:lli.at. . . . . . Io ! . . . . . . . . . . . . . ~4 dayH annuYl. . . . . . . . . . . . . .
1 . It . I,alvir . . . . lu . . .! . . . . . . . . . . . . . . . . Not NLweitt . . . . . . . . . . . . . . . . . . .

.1 . RI•ll . . . . . . . . ,lo . . .
.

. . . . . . . . . . . . . fidAywannual . . . . . . . . . . . .
\1• . H . Chcney . . . . du . . . . . . . . . . . . . . I day e•lx•e•ial . . . . . . . . . . . . . . .. .
l'. K . .h"( . . . . . . . . . , du . - I *. . . . ~ . . . . . . . I day-+{ aunual, J~ alxrial .
1 . 11 . I .,,tl•i s. li, . . I . . . . . . . . . . . . . . . . . I day Y ) xClal . . . . . . . . . . . . . . . . .
.I .L .31K•nle . d„ i . . . . . . . . . . . . . . . . .~1 du 2 :}w•eeknanuual . . .

:fus. Marier . lu . . . . . de, I day,,j hour, annual . '
. . . . . . . . .l' . .1 . ~ nlau . . . . . l'. tulw,ran . . . i . . . . . . . . . . . . . . . . ~1 (lay s ick. . . . . . . . . ~

1 . Ilunx•ke~r . . . . ~Tamlwrar)- . . .I . . . . . . . . . . . . . . . . tut A6ernt . . . . . . . . . . . . . . . . . . ;
E T. E,/hwald+ . . . . '11u•ke•r, fFc . . .I . . . . . . . . . . . . . . i l day I .

L. t :l.urt . . . . . . . du 'frnr
lx.rary .

A .-\1'atw n . . . . . . . do du
1 . TAVIor . . . . . ., do do
E . If . \lur+e . . . . ., do du
At . ConN•ay . . . . . . . ! to do

. . . . . . Not aheent . . . . . . . . . . . . . . . . . . .
. . . . . :. . . . . . ; do . . . . . . . . .

.
. . . . .

1 hour - Ix•cial . . . . . . . . . . .

. . . . . . . . . . . . . . .

.
. . . !. . . .INot ahvent~

. . . .~ . . . . . . .do . . . '

-\nre.--tiulKrintendemt absent on annual lca+•e toll s t tieptetnùer.

Date of Heturn, tlth l ►ctober, 1N91 .
S I I ► N El' SMITH ,

~tiuperirtlettdeul .

`I'liate of receipt by I)eputy Pusttnaster Uenet7tl, 9th October, 1891 .
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MONTHLY RETURN of the Conduct and Ser~ice of the Clorka and other perr►ousemployedin the Savings Bank Branch of the Post Ottice I)elutrttuent, during the month ofOctober, 1891 . •

iiÎalnl'.

777

Rank
o r

Class.

--- -------~---, ___. -------- _ __- -------
] . 1V.}1,}{arringtuu~letClan4 . . .Nhenunduty has chu" h., of hKlgerl)u elecial Ieavu,

l . .

2. .f . H . Smith . . . . .

3. W . It . l'segleeun .

4 . .1 .11 . Fairweather

6, l'i. B . Bell . . . . .

6 . W . If . Krelw . . . .

7. A . K. Devine . . .

S. W. H . 7%1cCuaig .

11. .1 . W . lktllard . .

to. P. R . Tayhn• . . . . . I

11 . E . F. Taylor . . .

12. H . N. ChcNluy . . .

13. .1 . Il . Scott . . . . . .
1-!. F . F . lle•ming . . .

IJ. P,. F. .Jarvi9 . . . .

lu. W . C. Stewart-

17 . A . F. l iexltlee . . . .

1 8. H . Mct;illivray. .

1U. A . W . 13nvKiner .

rt. J . A . Jackson . . .

A . 1'. Hegan . . . . . . . .
41, W . J . AdamN. . . .
11 . G . A . Hunt . . . . .

24 . J . R. Hooper . . . .

3t. A. W . Canqtbcll .
26. .1 . F. Scribner . . .
tî. P . Kiernall . . . . .

28. A . 1'. Cau1111x l1 . .

2:1. M . Colline, . . . . .
30. 1'. •Ja111iPPnt1 . . . . .

Ivlelon uf "tan. g rantrd b•[)rdrr in
Council, ~ur 3 nles.2nd Clam . Curreelxtndellce forme relating to do- 22 (lays annual leave .

(lu

do

(10

I11 what llllty
}:mpluyeol during the Month.

ceeectl caPeR, kc.
IIn charfre of hdgrear ndiviaiun in Mr . Not absent . . . . . . . . .

Harrington'n ch .
AesiKting with general correspond . 1 ; days, part anrrual l

e ncN. leave.

Registering and echcxiuling cheques 12 days, eiaknnea in
leeued• famll

du . . Relçietering and plvn•ing cheques de•Nut al~ent . . . . . . . . .
hvare(1 to delKx.iturti,

do . .iWriting, exatnlning and echeeluling ;l2daye,, part annual
acknowledgemeltte. leave.

do . .b:xaminingdelxx,ite,withdrawalaand : Not alxient . . . . . . . . .
delxroitora' . books .

rvi Claae . bligntn8 withdrawal cheques andl do . • . . , - • ,

du
ptuvmg dulxallta. IF:xaminiug and registering P(Mt-I15 daye ill, mevlioal
maater l.eneral'a daily acoounte ceenhcate .
and registering delKwits .

.,hxatmningdelxenite,wlthdrawalaandl\ot atx+ent . . . . . . . .
dellueitore' lrwke.

:lhorthand, typewriting and curreA-~111 dayM, part annual
! Irondence. leave.
l'relwring daily prouf•eheete and die- Not abeent . .

trlbuting acknuwhdgemente.
Addreeain and re•giaturmgexalninodllli daye, . part annual

NtPa 11oO~N. leave.
F:inmining de1NkItN, withdrawals Not abecnt . . . . . . . . .

and delKMitorM' ltiwke .
. . ' }7xamining l'(u+tlnaeter 's cash ac• du . . . . . . .

I awnte, re^eipta, .hc .
!':xamining de'aaitA withdrawale 3(lays, part annuals'

aud delKeeitur a lxKl hx. leavc•.
He iaterin and proving choques Not alx+ent . . . . .

rlivern( .
ltrxi~terinR twrre„Inludunec and un. do . . . . . . . . .

(leliven~(i cherluen.
do . . l'oeting deposits and issuing with . 18 (lays . part annual

drawals . l eave.
do do to . . 21daye, lumual loave~
do . du do . . Not ahePnt . . . . .

. do. .! (lu du . . . 3 days, part annua l

do do du

I Whether alx+ent
fruul duty during the

Month, and if so
for how lung, and l+ur

what cause .

hin amily .

leave.
2 days, sickness i n

du (10 do . . . . Not alMOnt•
du ' . do du it ,
do . .I1Vriting, exaulining aud echwluling e.o

delooeity and acknowkdgemente.
do . . I'(n+ting delNwita and ieeaing with• do

d,..818.
do do do . . . (lu
do . ! d(/ de . . . , (10 . . . . . . . .

.225-
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55 Victoria.

MovT ► tt.v ItFrt'rsv (if the COnduct of and Service of the Clerks and Alter persuns employed
in the Savinrrs Bank Branch of the Post Office 1)ellartntent, during the, month of
Octohpr . 1891 .

r f
\alne.

Rank
or

C lAN.v.

Sessional Papers (No. 16c.) A. 1892

In what I)uty
Employtd during the JLmth .

~s~FSd-
x~ n

i

(SCrLi .~ . .:i,\1'hether alu.e»t jx} i n a,ç •
from duty duringthe .ÿ

\lonth, and if NO
, for howlong, and for j

what cause . Ia .. .

s=é~~~s

.
----- ----.~----- --------- ~-------~-- ---- ------

:i1 . A . l•:. \Irigh,ul . 3rd ('Ix++ . .lYuvtint; Itl-uit+ and rrgirtt•riugj\ut abarnt . . . . . . . . i

10. Mis, \IeArthur. . do . . \1 riting. ecamining and hchv+lnli»g do . . . . . . .

.1 . titrlen~ .' do . . \1'riting»cknuwledgentrnta,&c.,and do . . . . . . . .
lneparing renewed lxlok+: -

VA. \Ira. A . Ffin4s . . .('ulry ist . . . \\'ritiu6+ acknowlt•dgt-u»•ntx, fic., fiorl dh .
~eithdrswin ►t elnlt t~rgistering ex -i
awituerl lxwl.'s.

aek»llll'h`(ltreltlellts .
'17 .~ . \In. It . \l'add,•1L du and tiurting tt•celptN, lxxlk ., furtnx, &c.,- do . . . . . . . . t ; N1 ..~mt .- r and ~t-riting ackuuwled eule»te

Yrrao»a e111plo1 n1 Trwponn•rly . , ;

.31i. .1 . G . l'vah"u . . . . . cupr'iH t . . .\\'ritiug, ecmnining and achl•duling \iit ab*t•ut . . .
I

' wld grlu•ral Itntle+ .
.i:% \\- . .t . lt. •II . . . . . Pack( r. . . .tiurti»gtfn»lih,~lwcialelerkuf forwK. 41

fnrm S .
.32. W . Ital- h•r+un . . . . do . .'Pnsting ' ll•lxl.it .- and i-uiug Nlith• 1 Iin . . . . . . . . .

dtawals.
:la. r' . .1 . r.,lll Y . . . . . dh, . . a, i a~~ . . . . do . . . . . . . . .'
M . F . t :rah ;un . . H i •.+.+e•ngt•r k-4 nting (if w»il . , fulding dncunient i j do . . . . . . . . .

ack»o\l'IrciRement .
I . L . C. titi . . Kt•t{riivteriug forme, lixt+ of chique do . . . . . . .

~l1~lYttclle(1 .

42. F. t)lilrr . . . . . . . Packvr. . . . Fohliug acknuwlMge»ltvlt+, xurting ti" . . . . . .
I nails . tc.

1O-rt: . tilr• aet ~nqciu v ing uie mu. tu PU9tlllas tt9• ta•Ileral, sugge+ting the rcduc•tinnof staff and trs»+fe•rof certain clerke to uther hraucht- . (if the ~erc-ice.

Date (if Keturn, ltL Nmentl»er, I891 .
1) . MATHESON ,

,~ t y>eri ►t let rl~ u l.

Date of receillt by l ►elluty Pil , tuut,ter C=eneral, 5tlt November, 1891 .



55 Victoria . Sessiona l Paper-3 (No. 1GC.) A. 1892

MONTHLY RETURN Of thc conduct and service of the Clerks and -,ther pet-sons entployed
in the Money Oriel. Rratlch of the Post Office llep:u•ttuent .luring the tnonth if
October, 1891,

!;û i BÎs «
~ § 4,0 r

\\'I 1

Nanle .
Rank

or
Clams .

In %Ihat Duty
1•:tnployed dnring the llunth.

wt Ie•r aLse.n
t frotn duty during thel J

\lunth,swlift.u, J >,L~~t %
for hmv long, and for, 3~o ~~ sc g

vchat cause.

â
2

..-û• ..

i~x .~•i ~ ~w~f-- -- -•----•- ----~-~.-- ---~ ------
1 . S . S. Thurue• . . . 1st. . . . . . . . . Nli•,cellanw,n . . . . . . . . . . . . ., . . . . . 1Ci holidn}' +_ . . . . . . . . . . ~. J . F. Wall . . . . . . '211d . . . . . I3alancing h•dgecV by tegi+tera. . . . Not . . . . . . . . .:3. .1 . C. Bunner . . . . Rlxl . . . . . . Checking cas, l and nwuel' order do . . . . . . . . . .

aecx,uut:, and mgis .tering
. 4. A . W. Wall . . . do , du do holidat ~ . . •5. J. H . tipemct•r . . . du . . . . . . Uutatanding and lalw4ed oirlers and Not . . . . . . .

re
s
. giste'ing.

F. 11 . F. Mercer . do . . . . Ill nearly all month ; doctems cer•3 holidlp'a ; 20 dayhi
tificate. il l,

7. F. M. F. denkins do . . . Checking cash and mouey urdc•r Nut . . . . . . . .
accrnmts and registt•l ing.

~. F. E . S. Grout . . do . . . . . .!En charge British And Foreign do . . . . . . . . . . . . . .
money order Luemr~as.

!r. W. K. Ilanley . . do . . . . .( In char~e United States and Ans- 12 holidays . . . . . . . . .
hl tir 'r W i. . lNe n . . . du . . . Superv sion of iot . . . . . . . . . .21 . .I . L. Ulivic•r . . . .l (iu . . . . . . ~ A 1 i

trahan muuey order 4usmesn ,
i 1•~tistratloll cl erks . .

Ill-health ; leace• by Vn9er in Coun• )sent, all Inonth . . .
cl 1 .12. E . K . I- t o} d . . du . . . l :en r rrgixtrr and en'or nutices . . . 3 dayc ill . . . .!13 . U . H . Hayes . . . ! du . . . . . . Ul èning, co ,ying and dispatching11 day'S leate,

~ correslwnc~enceduplicateo^del+ . lla• S. $h .n•t . . . . . , I 1 CI

13 . F . O . O . 3egnin .l du . . . .

16. J . :1 . Hall . . . . . . . do . . . . . .

17 . H . 11c( :uire. . . . .

18 . J. Buckley . . . . .
11). F . J . Cuuaineau .
20. T. AinsMlrough . .
"I . A . .M . Hick+, Jliss
'4' . W . A . Jones . . . .

23. F. K. Brooks . . .
24. A . Lar .dur, Nliss.
25. J . l'eltun . . . . . . .

"I'), O. A . Clark . .,

Z . A . \\'heVttey . . . .

38. L. Y . Charlelh,is,

1!11. A. Diilne . . . . . . .

31t. J . Clarke . . . . .

31 . G . A . Bell . . .

32 . L.d .11'ile om,lfix

accuunts and registering.
Packing orders and . filing l'est-

Illa8tel''~9 aCCUullts .
do do

Persona cnlploye/ TtrteporRril•y.

Not . . . . . . . . . . . . . .

lj day's lt•ACe . . . . . . .

Checking cash and money older ;Aut . . . . . . . . . . . . . .
accounta and registering.

Messenger's dntien and packhlgi3 days annual lear'e . .
civil eervioe orders

. Absentall month N•itli exception 2:i days teave by P, '2 days
. Assisting in oheckingacctluntAandlAot . . . . . . . . . . . . . .regiaterin g .

1[alkingotf United States ut•derwl (io . . . . . . . . . . . . . . .j 1
Iraid .

Clerk. . . . .

S tessenger

Clerk .

du . . . . .

du . . . .

R•
Assietinr in United S~atea money 1 da3 's Irave . . . . . . .

order nlnint~A+ •
I)omeatle correelalndencti~ and in• \ot . . . . . . . . . . . . . . . .1dcxiug.
Chtrking cash and nwne/• order do . . . . . . . . . . . . . . . .

acNllllts and re•glMterlll . } (i1MNI .
do do

g
. . I dav'K leavt• . . . . . . . r I

do do . . 3 huliday>+ . . . . . , .
:klrtinR laid orders and docket+ . . Nut . . . . . . . . . . . . . . .
Assistmg in registration duties . . . . du . . . . . • .
Checking cash and money order 18 hulldaye d ;ly'e.acconnts and I~glaterinfi . It•are.
Balancing ledger. Ly leglr+telr . . . . day's leava . . ; ÎSortinK paid urders aud dr,eketK . ~ day ill . . . . . . . . • .
Checking cash and mouey olv1er11 day ; faulily ill . . .

e u . . . . . . xrktng cash and money nrderi12 hchdaya . . . . . . . . .
nccxmnta and rt~qiste in I I .

227
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55 Victoria. Sessional Papers (No. 1Gc.) A. 1892

MO .\°t•I1Lti' 1fF:TCItV of the c,ttcluct and service of the Clerks and other pershns emploj'èil
in the Mome)• ( .h•cler Branch of the Post Office llelku•ttnent (luring the month of
t)rtubet•, 1S91 .

\ame .

G

\1•hc-thrr ahk*n t
from duty during th

e Month, Andif so,
for how long, and fori

t

w hat cause. ! - a ~ a ~• ~€ ~~~•`-•- ÿ _

Ifi-TIC *,=-

X3. •

r

33. E. W . ti%rinyanl. Ch•rk . . . ,Asai ting in ch ckiugaca,untsand \ot . . . . . . . . . . . . . . . .
1 tt•gietrring.

34 . E . F . \facrlun -lL dn . . . . Bnlancing kr9KerK by rtgi~tr~s . . . .i do . . . . . . . . . . . . . Good.
}layr+ . . . . . : do . . . . .Chicking cal and nwnry order, do . . . . . . . . . . . . . . . I

I acc~mnt~ anri rv•givtrring . t

Ran k
VI

C1a3~ .
In what llatY

Etuph,y«•fI during the Nh-nth.

I)rete 4)f Return Oth Ntwewner, 1,1491 .

('Sgnl.) U. F. EVEHF.TT,
àttlwrirtten dent .
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Sessional Papers (No. 1Gc.) A . 1892

Vovr)lLY RETURN of the conduct and service of the Clerks and other persons employed
in the Accountant's (Revenue) Branch of the Post Office llepartntettt during the
month of October, 1891 .

Name.
Rank

o r
clams

. In what Uuty
Rmploywl during the Month .

Barrett, I) . A . . . . . . 2nd . . . . . .
I
Led gere . .

Barrett, W . .J. . . . . ~>st. . . . . . . In charge of revenue branch . . . . . .lieatty, .1. C . . . . . . 3rd . . . . . . . L i s t of caA h de)icx+it<Kt . . . . . . . . . . .Benjamin, E. H . . . . .I2ud . . . . . Revenue balance 30th June, 1888,

Blanchet, L. . . . . . .
Brophy, .1 . 1' . . . . . . . .

Buell, Miss M. C. . . .
Champagne, N . . . . . .
Cunro)•, J . M . . . .

do . . . . .
do . . . .

3rd .
. . .

. .
(to . . . .

U' aateuil, N . t : . . . . ~2nd . . . . . .
1)ouc•et, C . ( ) . . . . . . .' 3rd . . . . . . .
I hnilevie, M . K . . . . . 2nd . . . . . .
Ferguson, R. C. . . . . . ;3rd . . .
T~,rtier, jim ., 1 . G .,
l :ibson, ` ti~n N . . .•.
hre;tvev, \V . . . . . . . .

Gray, Mrs . M . D . . .

Howard, .1 . P. . . . . . .
Johnstone, \V. .J . . . .
Leahy, P. T. .'. . . . . .
McCarthy llb'
ïtic~ irail, V .' . . . : : : :
M cLemnan, A . H . . .
Martin, J . C . . . . . . . .
I'lunkett, G. L . . . . . .

Pouliot, L. H . . . . . . .

Robillard, B. E . . . . .

Rowan, W. . . . . . . . . .

-Shaw, R. .1 . . . .
-Shaw, H.8 . . . . . . . .
Taylor, Miss E. If . .
V iaser, T. l'. . . . . . . . .

Webb, Vincent . . . .
Cherry, \V . . . . . . . . .

Bunelle, t; . . . . . . . .

Drummond, bliea M .
Lyon, Miae M. 0 . . . .
911n1eun, Miee 0 . . . .
Smith, I3. . . . . . . . . . . .

do . . . . .
2nd . . . . . .

3rd . . . .

1st .
.

. . . .
3rd . . . . . . .
2nd . . . . .
do . . . . . .
d o
3rd . . . . . .
do . . . . .

2nd . . . . . .

3rd . . . . . .

2nd . . . . .

do . . . .
do . . . . . .

(10 . . . .
do . . . . . .

and nets cash deptmited .

I
lia .°-•~~~.

125~ âp â
Whether absent d ~

fnom duty during the
Ili,Dionth, and if so ~

for how long, and f<ur
.
`

what cause . ,, 91 .1 ~x .i~ c

12 daye annual leave .
6 do
ldayill . . . . .
9 daye annual leave .

dalary warrants . . . . . . . . . . . . . . . . 19 days ill . . .
Registration of Poetmaetera' and 12 days annual leave.

Inepectore' chequea .
Salary warranta . . . . . . . . . . . . . .I 1 day ill . . . . . . . . . . .
Ledgers . . . . . . . . . . . . . . . . . . . 124 dw~•~ nnnnxl L .nv ..

% .omnnnmott c• - etamh t•euaorn andiNot . . . . . . . . . . . .
lastago paid in cnsh .

Ledgers . . . . . . . . . . . . . . . . . . . . . . . . day's leave . . . . . . .1 . 1

transit fwetage .

y warranta . . . . . . . . . . . . . . . .
do . . . . . . . . . . . . . . . . .

Ledgers . . . . . . . . . . . .
Correspondence, transfers, & c . . . .
Revenue non•acroounting officee . . .
Correspondence and Inspector's

Reports.
Revenue non-accounting offices . . .

Salary warrante. . . . . . . . . . . . . . . . .
General book•keelxr . . . . . . . . . . . . . .
Muieitione for etaml+, &c . . . . . .

gerr . . . . . . . . . . .
Lists of each depoeited . . . . . . . . . . .
Re•liavment to banks and credits .
AAs!atmg general book•keeper . . . .
Acting Private Secretary to lfinie•

ter Public 1Vorke.
Copying and deepatching letters

and error noticex .
Ledgers . . . . . . . . . . . . . . . . . . . . .

Assisting general book•keelier and

IIalancing and procing caAh . . . . . .
Lista of cash deposited . . . . .
Salarywarrants .•„••,•,,,~,
Checking cash in Poatmaetera'

accounts.
Ledgere . . . . . . . . . . . . . . . . . . . . . . . . .

do . . . . . . . . . . . . . . . . . . . .

Permis evnptoyeit Tera}wraril,v .

Deelx► tching ~lettere, &c., and
quarterly balancing.

Salary warrants . . . . . . . . . . . . . . . . .
Salary warrant regteter. . . . . . . . . . .
Ill during whole of month . . . . . . . .
Meaeenger . . . . . . . . . . . . . . . . . . . . . .

'ot . . . . . . . . . .
do . . . . . . . . . . . . . . . .
do . . . . . . . . . . . . . . .
do . .. . . . . . .. . . . . . . .. .

1 day ill . . . . . . . . . . .

3 days annual leave,
J day ill .

Not . . . . . . . . . . . .
26 days annual leave.
Uj days ill . . ,
2dayeleave, I day ill .
12 days annual le.ave.
Not . . . . . . . . . . . . . . .
do . . . . . . . . . . . . . . . .

12 days annual leave .

6 days annual leave,
12 daye ill .

1 day's ]c+ave . . . . . . . .

~ day's leave . . . . .
daye annual leave . .

Not . . . . . . . . . . . . . . .
do . . . . . . . . . . . . . .

15 days annual leave.
3 days annual leave,

i day ill .

4 days annual leavè .,
3 days ill

. . . . . . . . .

(Sgd.) W. H. SMITHSON, Accom ttant .
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55 Victoria .

\lov1•trLy Rr.I't•tcv of the Gontluct and Service of the Clerks and other persons employed
in the Acc-euntnnt'. (lsxlienditure) Branch of the Post Office Department during
the munth of tlctoln•r 18,91 .

a

t~;-

Î ~z I û ~ ~

1Vhether nbgeatt • ~
fm
l
m efirty during thc
lanth, and if Ko,

for how long, and for , $ c F~ S ô_
what cause.

11 - 11_

!f

I -j (la yN le•A\'f•. . . . . . .

F' . K . Radhe.t .•r . . . d„ . . Examining accounte . . . . . . . . . `l do do
H, ti. Caw(,tr•11 . . . . . . do Mail Seri ice te.KiKtere•d . . .
('. It . H-dr•rtsur . . . . el„ . . C`hertnre~and uuscellanlrtUN ]onrnal,I6 do do
W . .t . t :h,ver . . . . . . do . . Cumpilmg a(ronnte . . . . . . . . . . I

Rank
or

Gla -S.

Sessional Papers (No. 16c.) A. 1892

111 what Ilnty
Fauphn•ed dnring the \fnnth .

.. ..----- -~.W~i--'- -«~~-'--

t : . V . amh•r~ n . 2nd Clas . . In charF, .. . . . . . . . . . . . . . . . . . . . . .
F:. It . WoMI . . . . . . . ; do . . .tialary journal . . . . . . . . . . . . . . . .
I . t : . F.u•tier . . . . . . . .3n1 ('la-+ . Bank lxwke . . . . . . . . . . . . . . . . . . .
F . X . Lemie•us . . . . . .1 do-- . .,c,mpiling accrwcts . . . . . . . . . .
'l' .\l .Olic ' r . . . . .j do . .( :rneraleerrk . . . . . . . . . . . .

\I k< .1 . 1 :• ]incke• . . .
11 . S. FwXusnu . . .

Date. (if Receipt by Deputy Postmaster ( ;enerttl, 4th November, 1891 .

I
j Pireoneonplonol7rnepornril~i.

~Vuuchrrg and .•tatemwntK. . . . . . . .
Mail +rrcice journal . . . . . . . . . . . . .1-:_ _

Date of Return, 3rd Novetuber, 1891 .



55 Victoria. Sessional Papers (No. 16C.) A. 1892

In what Duty
Ftnpluyrrl duting the Ntonth .

\toN'Tltl,y RETURN of the Condttct and Service of the Clerks and other perst)ns employetl
in the Dea;d Letter Branch of the Post Office Department during the month of
()cGrber, 1891 .

~atne.
Rank
or

clam .

q ; . R . white . . . . -lwt Claw . .

1 : . .1 . 13inkN. . . . . . . . . I2nd do

A . .1 . ~lacDenntd . . .' 3rd Class .
.1 . A . \facdomold. . . .~ do

W . .1 . Frechetto, . . . du

t . . Rance . . . . . . . dn
H . H . ~Inrbm . . . . . .~ du
.f, Carte r
H . Knauf . .

.
.
. .

.
.
.

. . rlo
. . . . I do

\Vhether absent
fron, duty during the

Month, and if so
for how long, and l'or

what canxe .

Checking registered lrxrkA, rèturnN12 days annual have
books of daily work .

Charge of lonyg routn, checkin g
reglAtered lYKn(F, &c .

Reourding dead value lettera . : . . .
Checking ordinary Npecial letter 12 do do

returns.
Checking dead letter returnv (in

charge . )
Returning dead letters ( in charge . )
Checking dead letter retunn s . . . . . 13 do do
Ope ning dead letterP(in charge) . . 7 do do

--_ .- , iChecking dead letter returns an d
r*-jir+terntg German lett ere :

---\V : C . 1.itt1. . . . . . . . . . ~ do

t : . A . Mailleuc . . . . .I du

T. Roy . . . . . . . . . . . du

N. W. Cartis . . ., du
.1 . Prendergast du
A . `3atuuelra . . . . . . . . I do
F. M. WalkFr . . . . . . ( (hl

T . .1 . 1). ~fotfatt . . d
\l . .1 . \Iny . . . . . . . . . ( I o
F . llollantitte . . . . (in

C. B. Graham . . . . . .

F . D. -Jones . . . .

du

dn

Preparing gheets for annual re- 2 do have .,-

X
rt, kc. 1 do sick . . . . . . . .
ording special ordinary par . tl do annual leave, t .ood ,

oels.
Rm .rding dead regietered letters I do withoutleave

(cities, ~Cc .) apecial value .
Opening dead letterm . . ' . . . . . . .
lleturntngdead lettere. . . . . . . . . . . . 12 do 'annual leave
OpeninFand returning dead letters t do leave . . . . . . .
Recording dead registered letters

(villages, &c .) special reg. lattera
Recording ordinary dead parcels . .
Checking dead letter returns . . . . .
Retttrning dead letters . . . . . . . . . . . 9 do annual leave

. . . . .
Prelutring enquiries and charge ofj I

do sic k

letter bark .
Examining and dest roying return-

ed dead letters.

Persona nnptoyrd Trrntxornré7;i.

S. A. \Vebber. . - . . jTetnlxrc ÿ . lReturning dead letters . .
ft . F. . 8~encrr . . . . . . do . . , Rnte ri ng dead letter returne . . . . . .
li, ~[. ~urcuran . . . . .1 do Correepondenceclerk . . . . . . . . . . . .
\1 . A. G . Clarke . . . . l (1 0 ., Returning dead lettere . . . . . . .
A . \fartin . . . . . . ., do . . :Returning special letters and

1 assisting Mr 'Macdonald .
A . Graham . . . . . . .I do . .,Returning dead letters . . . . . . . . .
1), Conway . . . . . . . du . . Returning dead letters . . . . . .,
J . Green . . . . . : -. NIeaeenger Collecting mails, opening and die-

I µx,ing of contents of newspaper
ewekN, Rc.

JOHN WALSH,
Sttperintendettt .

Date of Receipt by Deputy Post)naster General, 3rd Nov ember, 1891 .
Date of Return, Dead Letter Branch, Ottawa, 2nd November, 1891 .

231
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MoN rnLV RKTURN of the Condact and Service of the Clerks and other persons employed
in the Mail Contract Branch of the Post Office Department during the month of
(kt,obtjt, 1891 .

Natne.
Rank

or
ClaKV .

In what ]hrty
r:mpbyed du•ing the Afonth .

Whether absent
from duty during the

?tionth, and if r•o,
for how long, and for

what caux•

. A. I.indaay . . . . . . . tiutrt . . . .! . . . . . . . . . . . . . . . . . . . . . . . . . . . . ~23rdtu31nt . . . . . . . . .Ii . W. (:rrtBn . . . . . . 2ml Cla+ti .~}:xaroi»rg and re0ixtering Dfail
Centract«-checkmg r a i l a• a y~
maileMrks reports and tayli~te .~
Regixt+•ring alterationa in mail
M .r%aeeu+.

W . Nmith . . . . . . . 2nd du . (;eneral cqrn•elmndence . . . . . . . . . 1at to L}2u :1 . . . . . . . . . .C . C. Wood . . . . . 3rd dei .'Checking returns and time•tablex . l'lth to 31nt . . . . . . .
Il . ftmnot.. . . . . . . 3•d du , French cv rrrPlrmdence aud ~r~rrw~• lat to3rtt and on 1 ; th .

1Krud11100 a>nnected with In-
aprctor'e Report, A ç. Checkingl , . .. __ .
carnition returna and railway
acaronts. Compiling atatieticl
trtnrnvgenerally.

W. A . Code . . . . . . . 3rd du . Keeping r.•gitlter of correalwndena , Not absent . . . . . . . . .}:ud or~ing and sending off ten- '
III der., .

~ Peraonn urplmirr: Tetapvraril+i.

If .IH . McU,mnell . . .
Miss Q. t . . fluldcirk .

1i mlKrr'y . Copying and indexing. . . . . . . . . . . ICot Mettent . . . . , . . . .
du 1 yl e•writa•r. . . . . . . . . . . . . . . . . 21et to 24th . . . . . . . .

( .ood .

~ l,exxl .

ARTHUR LINDSAY,
Srt/--i 1r(prt(tell l, Jfail Contract 13ranc/h .

Date of Return, 34th November, 1s111 ,

Ilnteof Iteceipt by lltTutv Po.tnutster General, 25tlt No. ventber, 1891 .
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53 Victoria . Sessional Papers (No. 16o) A. 189 2

MONTHLY RETURN Of the Colltluct and Service of the Clerks oint otlter persona euiployedin the SecretJiry's Office Brauch of the Post Office Department during the month----of .October,-1S91 . ..--- .------------- .-

\a ,. 1, l' .
Rank

or
Clam-

. In what llut,v
Eulploy(d during the Month .

R'hether absent
nain duty during the

Month, and if +o,
or how lono, and for

what (an ~.

i
S

36të~â~' j

C . Falcuner . . . . . . . . .

A . W. Throop . . . . . .

( : . II . Itargra ve . . . .

J . H. o'r,eary . . . .

F. 1' . 9txil ton . . . . . . .

C . Pope . . . . . . . . . . .

P . G . Jloon. . . . . . . . .

T . If, Brown . .
B . M . Northrop. . . .

1, rr(ro 1 rolan . . . .
F :. 13w1e] . ~
K . ~lerr ck, Jlins . . .I

1w t Clase . .

do . .

do . .

2nd clam .

ciu

do

d o

do
do

3rd Chws . .
1 0
du

Corrcxlandnlcr an,] Eatubfiahnlent.

In charge of principal (YlrreslK)n-
dence .

In charge of tuiss. Iettern, records
and car. br. of correslwnd('nce.

1$stabliahwent of new llust otHces .

)•:ndorwinK grneral letters and
aseieta in an'twsl+ondence . .__ . - _

'Ahorthan<I writer to I)eputy Pavt-
Inaster General .

Aplnintmenth to vacant Ircu,tmas-
tershllkt.

Registry of P. O. letters reports of
aulounta in correslloudonce.

Aplwintnlents tostaft of the llept .
In charge of bonds and enamera•

tion returns .
Corn sl ondencti . . . . . . . . . . . . . . . .
Assisting NI . Brown . . . .
In charge of vacancv luil rrs I rnd•

ing ne((' aplwintulents, corlwe-
tmndence cvnnected herewith .

15th to 22nd on duty .

2du, 3rd, 16th to 31 .t
on leace .

Nt to 11th, ill ; 12t11
to 2i th on leave .

Not bisent . . . . . . . . ..

L . Robinson, 11is.+ . .
J . Seymour, \liss . . .
F . C. Anderson . . . . .
K . T. Waddell, Miss

H . S. Stewart, M lss.
W . J . Beatty . . . . . .

do

do,to
du

do
do

1st to 6th on leare. . .

a1 8t to 31st on leave .

1st to 3rd on leav e . .

Not absent . . . . . . . . .
do . . . . . . . . .

31st on leace. . ,
1 6th to 21st on leave.
14th on leave. . . . . . .

Copying enunleration returns . . . . . lst to 4th on h ave . . .
Copçing and etldorring. . . . . . . . . . \ot absent . . . . . . .
:lralsting Mr. Thnwp . . . . . . . . . ., bth to 10th on leave .
Hegister of general letters and Not absent . . . . . .assiatR in c•orreslandence.
A ssi sta , fr. Brown. . . . . . . . . . . . . . 2ïth ill . . . . . . . . . . . .

S. Greenfield . . . . . . . I Packer.. . . In charge of glaire nran . . . . . . . . . . . . i

Assisting with missing letter en. Not absent . . . . . . . . .
qwrlos. y

E. Taché, M ies. . . . . . do e„ Coli}'ing, endorsing, as.9isting Mr. 1et to 21 th on leave. .
,Diront) .

M . T .1)uhalnel, Mi+s do . . Press copy mg and deslultch of cor. :hhld ill. . . . . . . . . . .reslandence.E . HohneN, Miss . . . . do . . Poetmu~sters' londH . . . . . . . . . . . . . 1Kot absent . . . . . . . .M . Rennet . . . . . . . . . Mesl+enger Chief nlrssenge ! . . . . . . . . . . . . . . . . .
llodd . . . . . . . . . . . . d . . Messenger. . . . . . . . . . . . . . . . . . . . . . . . . .

1). Courtney . . . . . . .I do o do
. . . . . . . . . . . . . . . . .

B . M . \Sunn>, Mies .ITII, Clerk .

L. Merrick, Mils. . ., do
1). C inrtney . . . . . . . . i Tp . Mess .
T. Chandler . . . . . . . . I • do . .

Perlions rulplovtd Trx(;ruqril,u. .

.1(u<iats Mr. Brown-enter ; letter Not absent . . . . . .
carriers deli very return s

F:nwueration retu rns. . . . . . do . . . . . . . . .
Jlecaenger. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

do . . . . . . . . . . . . . . . . . .

I Stetnp BroncA .

J . Phrokett . . . . . . . . . U+t Clam . . S11'rerintending all the work of the 12th to 13th on leave
9tcunp Branch . •

233
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55 Victoria .

\Io N THt.I' Rh1TC1iV of the Conrluct and Service of the Clerks and other pet•twnsemployed
in the tiecretnry'ti Ot$cc Brandi of the Post Office Dehnrtntent during the mont h
ut ( )ctuler, l ?` 9l .

\ame.
Rank

or
Clava.

. ~~i~~•°-~
F $-5 =

~ .w rM+~ }

7W ~~
\\'hether absen

t fioul duty during the N , e
\fonth, and if ra .,

fur how long, and for a~ ~« 2 9 '.' y
what CaIINk•. - M 0 >rê i 1~4

i
9
3
î

ç

If . I7 . lAwh•cir . . . . . 1nd Clam . Assists in general work . . . . . . .,\ut absent . . . . . . . . 1C. .f . HiKKinc . . . . . .
. do

. .ytamp licru"re. . . . . . . . . . . . . . . . . I d
o E. II :mLwv}• . . . . . . . . do . .CumF-ilatiun of etanqus issued andll3th on leave . . . . . I

uniinary airtrhlKmdrnce .
.lunrr . . . . . . 3rr1 Clnav. .,~li+crllanerme . . . . . . . . . . . . . . lst to 14th on lr•inw. .

1). A . C. \fcllunvld., do . . :Kw•ping regiet.er of stamlm iexued Not absent . . . . . . . . .
(3rd and 4th Di v. )

F ; . L. Teylr . . . . . . . . . do . . Kee iing register of wtampe i~wuerl :YRth to 31st on leave.
bt~inod Gth I)iv .) ~

1\' : :\Ifurd .. . . . . .. .: :-" d„ - . . ~•r•pmg re•g~etrr of atamlus iNeucd Not absent . . . . . . . . .
(IKt Uiv . )

I . H . l'arish . . . . . . du . . Kvwping rr•gitter of Atamtw imued do . . . . . . . . .
12~~d I)ic.) Cundnct,f thw

I . D . Bentley . . . . . do . . Kerpin stPr of etawire ier~ned do . . . . . . . . . whole staff
(îth l~i1 vT giral.

M . J . Flinn . . . . . . . . do . . . Kevpingof tami n i burd 16th to 24th ill . . . .
(3rd to tt~ Div . )

T . A . C'aHarntti . . . . . l'acker. . . . 1 1acking . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . :
.1 . Hr+ulle% • . . . . . . . du . . do . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
W. H . Yrarce. . . . d o . . rl, , . . . . . . . . . . . . . . . . . . . . : . . . . . . . . . . . . . . . . . .

. l i

Sessional Papers (No . .16c.) A. 1892

In what Uuty
r;mnloywl dnriug the \fonth .

SGruip Brmirh --Continurri .

Po-,'uns rrriEdour .l Trnrpnmri(;r.

l : . T. ~,~{tnla . . . . . . . . ;Tp .Fackr•rPauking. . . . . . . . . . . . . . . . . . . .

W. D. Le.>-NUEUR, .4ect•etary .
[hue of Return Post O tfiice. I)epnt•ttuent, 3rd \'o , ember, 1 8 91 .
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EXHIBTT No. 9 .
SAVI\CZ LAVK BRAYCif, 4th NnvPntlr~r, 1891 .

.3/01110 . %r) r the 1'nat►~t~tufvr l;vnvrn/.
In submitting the conduct return of the savings bank branch for the month of

October, the undersigned re spectfully desires to state, that the continued rexluction of
the business of the bank ► nakes it necessary for him to suggest that a corresponding
reduction in the staff be made. Two years ago the numerical strength of the office,
was 40, now it is 43, notwithst:u ►ding it general decrease in its business of over 7 per
cent . •

III October, 1889, the fractional rate-3 j instead of 4---of interest was introduced,
and in view of the then office accommodations and the extra labour which that change
would necessarily involve, three additional junior clerks were b rought in, practically
making the staff up to its present nunilber . Since that (late, howev er, two changes
have taken place within the office itself, causing a dec re ase of wnrk-one the transfer of
the issuing of Savings Bank forms to postmasters to the printing and supply branch of
tue (leparttnent, the other, the plan-suggested by the Auditor General and adopted b
the Treasury Board-of making all repayments to depositors by cheques on the 13

y

of M ont re al. The latter had the effect of removing the work connected with the treat-
ment of paid cl ► eque.s from the Savings Bank to the Bank of Jlonttral and the Audit
Office.

There seem to be no indications of any immediate increase in the business of the
lstnk, such ►u; would just.ify any lofi ger the rete»tiôn of Rïï mnny clerks on the staff, and
I have therefore to request that the following gentlemen who were transferred to tHs
office be returned to the respective branches from which they originally came,'or placed
in other divisio►u; of the service, where they can be protitably e► nployed-'Mr. Albe ..! .
E. Heming, ;tir. P. Kiernan, and Jf r. A . F . Devine,

I) . MATHESON ,- . .
. - Sr~~w,>i►► fv ►adettl.

EXHIBIT No 10.
I)UTl' I.IST .

PRI\TIV( . AYT) SPPPLY I3RAYCII ,
POST OFFICE DEPARTMENT .

Accompanying uwnt.hly conduct return, September, 1 8 91 .
J. O. Fortier, l.st class clerk .-Prepares requisitions te) Printing Bu reau and

Stationery Offices for printing, stationéry and publications, Rnd in charge of records of
the same. Assumes supervision of the branch in superintendent's absence .

W . D. O'Brien, 2nd class clork .-Proof-rea(ling, keeps stock ledge►x of money
order and savings bank stores, and prepares requisitions for the satne .

J. R . Greenfield, 2nd class clerk .--= Supervises division of letter carriers' uniforms,
► nail bags, scales and weights, &c ., does correspondence and checks accounts relating
thereto.

H . If . Gray, 2nd class clerk.--Temporarily eu ► ployed in the Postniaster-General's;
omce.

R. Greenfield, 3rd clas. clerk .--Supervises general distribution room, and issue of
stores to outside service generally, correspondence, &c ., connected therewith.

D. H. Goulden, 3rd class clerk .-Keeps daily re¢ister of issues to n►rovinces. and
a .ss ► sts ►n proot-reading. -

W. Ferguson, 3rd class cle ► •k, -Keeps stock register of departmental, post office
inspectors', and post►naster's st,ores-supervises issue of deparmentnl stores .

J. Briggs, 3rd class clerk.- Correspond inR clerk, shorth,uid, tvaewriter-checks al l
accounts for pr►nting, staticnery and publications.

M. J . 3fahon, 3rd ela ss clerk•-?ssues savings bank stores and equipments for ne w
non-accounting offices-charge of general distribution room in absence of R . Greenfield .
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W. Cooc•h, pncker. - I)uties of tuessenpr--ntteuiis to telephone calls from Printing
Bureau and Stationery Office.

M. Galcin, Iacker.-Issue, stores to country offices in New Brunswick, . Nova
ticotia, Prince Edward Island and British Columbia .

T . Hnrtnech•, pa.cker.--Duty of packing stores generally .
G . Elbourne, packe ► •.---Issucs money orders stores and equipntents to Accounting

( )ffices .
J . Barrett, packer.----Issues stures for offices in Ontario, and checks addressed

,envelopes for departmental orders, circulars, .\c .
J . It . Elliott, packer-Receives, checks, examines and issues new and ►•epairecl

mail bags for post office inspectors and postmxstet3.
J . 13. Laurie, packer,-Addresses emelopes for departroental orders, circulars, &c . .

-and engaged iu duty of packing stores generally .
T. Bell, pFU•ker.-.l► ldrex,es envelopes for departmental ordets, circulars, &c., and

engaged in duty of packing stores generall}• .
W. H. Cheney, p,tcker.-Receives and checks all stores from Printing Bureau :.ud

titatiouery Office, and issues receihts therefor-also mouey order books from Burhutü
Lithographing Co ., Montreal .

P. Kehoe, packer.-Issues stores to post office inspecto►•s, city postmasters, and
Imnks-sends out receipts therefor .

J . .11 . Lewis, packe►•.-Assists J . It . Ureenfield in connectia► iwith carriers' unifortns,
mail bags, scales and Aceight.c, etc., keeps stock books +uul record of issues to inspectors
und }M~ct►ui~vters-,usuutec charge in .1 .-)i . l`reéntield's absence .

J . L. ?;pence, packer.-Keeps daily and monthly register of books of issues, and
issues date stamping type to country post offices.

Jos . 1lnrier, lutcker .-Issues stores to country post offices in Quebec and a portion
of Ontru•io.

T. J . Nolan, temporary pucker--Checks receipt .s for mail bags for repair, and
packs supplie» au([ carriers' unifrn•ws . -

W. N. Penrce, packet:-Examines money ot•cler books trc•eived, and engagecl inpacking stores .
L . Dutoche ►•, temporary packet• .-Keeps daily register of stores and mails going toc)tta«•a post office, atid tiles away requisition : when completed .
E . T. Edwards, 1.lcket :--Packs stores for post office inspectotrs and city lxtsttwastet:,.P. Grant, temporary packer.--Assists in receipts of, and in checking, examining

and ]ssulnf,+ mail bags.
W . Watson, temporary packer.--Assists in messenger's duties and delivering

tlepartutental stores, keeps a record of articles of printing and stationery issued .N . Taylor, temporar,y.--Eugaged in packing stores genet•alty. _
E. H. JIome, temlwr► u•1' lu► cker.-P►uking and assisting generally ,
M. Conway, temlx►rxry packer-Engaged in checking ►rturns of ► •eceipts for

-carriers' ttiforros, mail bags, scales and weights, .tc., and in packing supplie ►3 . Trats-
.ferred from 1)ead Letter Branch, :ith October, 1891 .

N. Mitchell, temporary 3rd class clerk .-Writing out and booking receipts fo r
stores issued to accounting offices, and checking ott' return of receipts for same .

SIDNEY SMITH ,.1 : .'th October, 1 891 . ,-Cttpw,rintendrnt.

E\HI13IT No. It .
•A.

NuMrsee AND Co-T -of_Permanent Staff for year ending 30th Julie, 1891 . Vide
Esti ►nates .

Total number of permanent employees . . . . . . . : . . . . . . 204
Total cost do do ",4191,210 00

TOTAL COST of Extra Service-Tetnporar}• Employees
. For year ending 30th Julie, 1891, about . . : . . . . . . . . . . . . $16,000 00
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B.
Pttra3taT Staff of the Insi► le Service of the Post ( h}ic•e Department on the 30th

I)ec•etuher, 1891 .

l'F:H M AAI•]\TLY hNIPLUYEU.

----- - -- -

l)eputy Chic•f l,•t
--- - Head . , ClcrkN. Clerl-.v

. II~•put;y Head . . . . . . . . . . . . . . . . . . . . . 1
I

. . . . .ti .~•rehary's }3ran •h . . . . . . I. . . . . . . . . . . . . . 1 G J 1:1 3 3
:lccvuntantd Branch r kcceuue . . . . . . . . . . . . . . .I 1 2 l:r 1N 1r..
.~Ioney Order Branch . . . . . . . . . . . . .. 7 . .

. . . .
24. . ."" .~ 1 1 1 •tia~•ing y ~ Bank Rranch . . . . . . 21 1 ;

7 24P1rinting and Supply Branch . . . . . ~ . . . . . . . . . . . . . ~ 1 1 ; 14Deal h•ttFr Branch . . . . . . . . . . . . . . 1 . 1 I 14Mail ContUact 13ranch . . . . . . . . . . .. • ~1 ' . . . . . . .' 2 g' ; -- --=!--- ---~=- -~Totale . . . . . . . . . . . . . . . . . . .

i
1

i
î 11 +U I 119 6 •

TI•:JLYUR .-1HILY 1•IMPLUl'N:I) .

Acanmtant v I3ranch . . . . . . . . . . . . . . . .
. . .. . + . . . . . . 1 6I r.x x•n'iitnre. . . . . 2 . '. "

Mone • Ordrr B, I
2

1

Total.

1
40
37
q

29
ar,

25
22
6)

Itiecretary's }3rauch .. , t 1 . 2e•cenne• 1 6
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. . . .) I iule I . . . .
. 2 1 , î. . . . . . . . . . . . . . . . . . : . .

li
Naaingn Bank Branch . . . . .

4
3. . . . . . . . . . . S :Yrinting and SnPply Branch . . . . . . . . . . i. . . . . . . . . . . . . ' l . . 1 ,4llrnd I etter 1 3 . . . . . . . . îranch . . . . . . . . . . . . . . . . . . . .. 4 , 3 1Mail . . . . . . . .I R.Mail Contract }iranch . . . . . . . . . . . . . . . . . . . . . . . . . . . .

T.ual, . . . . . ~ .~ . . . . . . . . . . . . . . . .~ 1~i1 I - - - --~- . i
. l

!1 0 44

KRCAPI'l'ULATIt)\ .

I)r•pnty Head . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
ticrrc•txry'e Branch . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . .
Accountnnt'e Branch . . . . . f Revenue . . . . . . . . . . . . . . . . . .

Money Order Branch . . . . . t r:x} enditute• . . . . . . . . . . . . . . . . . . . . .

~1avin~ Bank Branch. . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . .!
l'rintmg And Supp1 "

Yennan• I'emtx~rnrily
) mploye

dently
.. }:mploytKl .

37
! 1

2;1
35

)ra d Letter Branch --. --"- -- . .
. . . .

. . . . . . . . . . . . . . . . . . . . 251 . . . . . . . . . . . . . . .
Mail Contract liranch . .

.
. .

. . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . ~ 2

Total .

_3T
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C.
PO ST OFFICE DEPARTMENT, CANADA ,

OTTAWA, 4th Janu . ►ry, • 189Y .

1» .+icle ,-Yerrf,•e .

NlnulK•r :uul c"S t if Ilerlnnn e ut staff for year cndiug 30th lune, 13 82 .
'l'l rtal nlnul/cr of perw.uieut e 1114011T v . . . . . . . . . . . . . . . . . . . . . . . . 112
I'Itnl c os t ( v ide Awlittn• (a•uerttil's report, 1 88 '2) . . . . . . . . . -W4, 6I 7 0 2

'r- tnlc.>tuf t :x tt -.& set~icc. . ._'l'rtulwa•tu•y empluyis for 1 882. 10,620 2 0

Jlr. .1AM 1:S J(11IN .StIN, Cuuuuisciuner of Customs, Was examined .

f have been Cununi .siuner of Customs sinc•e lst .fanuary. I have been
cunnected %cith the Customs 1)ep>u•tUneut of Canada .iuce 1KOï, and before Confederation ,
w is uccoutltault of ctmstruction of the Rurol/eau and North Awerican Railway buil t
Ly lie Governtnent in the Province of New Brunswick where I was afterwards chie f
clerk in the Audit ( Itfice and Auditor General of New Brunswick .

I have taken cnuuuunicntiun of the questions sent out by the Coulmissiun and hav e
prl•I,au•etl Itnc w el 's to the Saille . . •

2388 . Olive the nuuther and cu .t of the pel'111a1lCllt staff At Ottawa, of the (Ielkil't-
Inent of which ynu are delluh•, in 1 S K 2, and 1 8 91, respectively. Also number and cots t
of extra clerks or utherotficilllv in allits hra ►nches, «•hetirerla► itl out of Civil (,uverumen t
funde or othert►•i se, in 1882, and o-tktl in 1891 4-In answer to this question I sul,uli t
the fudluwin", s t,lt elu t •n th

t'l'STn>IS nkPAkTiIEVT.

/'.vula ~I~le1 .~ta(j.

_l'tmdk•e . l''i-(•+% 1 1"ryr. Salarirv.
=r' . . . . . . . . . . . . . . . . . . . . 1'x 8 1-8! . . . . . . . . . . . . . . :;31,85G 97
:il . . . . . . . . . . . . . . . . . . . . 1 8 90-91 . . . . . . . . . . . . . . 36,169 71

Extra clerkë.

None . . . . . . . . . . . . . . . . . l'"l-8 '
2 . . . . . . . . . . . . . . . . . . . . 1"~90-91 . . . . . . . . . . . . . . $139 00

L .'IIYL .Iir'vne)lr~r.>'x .

No llt' . . . . . . . . . . . . . . . . . l ~s8 1- 82 . . . . . . . . . . . . . . . . . . . .
1 . . . . . . . . . . . . . . . . . . 1890-91 . . . . . . . . . . . . . 81t4l 00

The..- exira►s were unly eulployrtl foi . shor t

r•raTF:MeNT of ltelao ns culltkytd in the department and huitl froln outsicle i► ppruprintiuns .
\tuulwr. Fiscal Yt•ar. :tnlariea .

3 . . . . . . . . . . . . . . . . . . . . 18,81-82 . . . . . . . . . . . . . $ 3, 600 00
4 . . . . . . . . . . . . . . . . . . . . 1 890-91 '. . . . . . . . . . . . . . 3,974 1 3

This anluunt includes s :► lary of ti800 lutitl to Commissioner as chairman of Board of
Cumoms, and ?400 to Assistant Commissioner as comptrvller of Chinese Immigration .

2289 . How should the Board of Civil Service Exnmiuers be constituted, and wha t
shuuld be their ii-t•en, 1--I could suggest no better constitution for a Board of Civil
Ner-ice Rxawinws than that now in force, unless the whole systetn of appointtnen-Shnuld be eh :utXetl, and under the several following questions I will endea vour to indicate
such chltnges as in In y jutlgment, are desirable, and uwing to uni, st rong imp ression ou
this suL,ject, I cannot help trenehinl ; ulsm Rround a•hich mav lay nie open to the cha rof I,re,ulujrtilul, and if so, the Royal Colnmissiwt can, of course, rule my suggestions out~i
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orcler . With the greatest respect for the membeiN of the }louse of Commons, I c ►uinot but
vty that the recognition of the right of patronage claimed and exercised by them is
detrimental in it high degree to the etTiciency of the Civil Service, and constitutes the
basis of a very large portion of the difficulties experienced by the (3overnment in the
appointing and governing of the saine. I may sty here that many members of Parliament
to whom I have expressed these views, have generally coincided therein, and in some
instances they have expressed a str ► mg desire that they might be relieved of its exercise,
which they felt to be a burden rather than a privilege. If this change F!ould be effected
I would suggest that the Board be discontinued and that another plan be adopted .2290. Should all appointments be the result of competitive examinations ?Whac,
if any, appoiutments should be made without examination ? Should there be an age
limit in the case of all appointments ; and state what, in your opinion, the maximum
anri minimum ages should be ?_-I do not think competitive examinations practicable,
but .I think no appointments should be made without examinat.ion. Such examination,
however, should be required only at the time when ►ut appointment is necessary, and in
.such cases the depat•t ► nent in which the vacancy occurs, should call upon some competent
person, an official thereof if possible, whose location is as near as possible to the residence
of the applic+utt, and the subjects for such examination should be furnished by the
Minister or Chief Officer of the department, the answe►;s to be given in a similar way tn
that required by the prn.sent board to be always in writing and submitted to the Minister
or chief officer for valuation. There certainly should be "an age limit in the case of all
nppointntents, " and I think the present limit is not open to serious objection .

2 391 . Sholtld deputies be appointed ciur•ing pleasure or during good behaviour {
,Should their responsibilities and powers be extended, and if so, in what directiq)n ? ---
I think deputies should be appointed during good behaviour, and their powers and
responsibilities should be clearly defined . I do not say e.rteledpd, because at present it
is not possible to understand what their reslKU►sibilities or powers are, except to a very
limited extent, and diflèring in different departntents . In several departments, as for
instance in the Customs, the deputy hold, two official pcscitions . He is first named"Commis;ioner of Cust,oms" and as such there are certain duties assigned to him by
the Customs Act ; but as deputy there is no other definition than that be " is to pe ; forni
such duties as may be assigned him by the llinister or the Governor in Council, " and
deputies generally are under the latter rule. I think perhaps the terni "deputy" is
not altogether the best title that could be applied to it permanent otlicer at the head of
it departnrent ; but, if retained, and whether retained or not, such officer should be
vested with well defined powers and responsibilities, for the right exercise of which
lie should be,•as now, accountable directly to the Minister of his department .2292 . 8hould there be any third class clerks at all I If so; what should be their
liwitation as to sahtry? Is the present maximum -81,000-too high ? Should there be
Mr intermediate class, ►•aukinK lower than second and higher than r, thircl4-The classi-
fication of clerks as third, second, and flat class, is, in my opinion, it very faulty
arrangement, and coupled with the limitation as to ,utlary and the annual increment ( ;f
M0, has the effect of causing the anomaly of several men performing the same ► luties at
very différent sahu•ies . It is not uncommon to find it third class clerk with $500 salary
doing the same work, and often quite as efficiently that a first class clerk is doing at
more than double his pay . There are many other evils inseparable from the system . Ituu if opinion that there should lie a minimum and maximum salary for all clerks, and
r,athority giving the appointing power to apportion the amount according to the nature
of the duties and the capacity and character of the appointee, &c.

2 293 . In adding for optional subjects, should thPrw not be some understanding that
the optional sultjects were necessary in the duties of the office to which the appointment
is made?-I think not. We have some who have passed optional subjects in out-
tlepartment, but they have not been appointed on that ground .

2294. Is it desirable to have an annual fixed date at which all increases of salary
should take eftéct?--It would be very much more convenient .

2295. And a proper adjustment made at the lieginning, of the amount coming to
any one?-Certaùnly.

239
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22 9 6. How and by whom is the selection made front the list of qualified candidates
in your delurrtment ?--13y the ,llinister .

2297. I1id you ever relrnt against an official durinX the term of probation, and
was another trial allowed, as providexl in section 36, subsection 2?-No .

22 9 8. What is the practice in your department in regard to the appointment of

the departruent upon whrch tu uxercrse his judgneent on report (if the deputy.
240

our svsteni when they get up to ?1,30U in the second class .
'i 304 . Is it desirable to make to the Civil Service Board a yearly estimate of the

vacancies likely to occur durinl,j the year ?--I do not think it is worth while to continue
that section . It is impracticable to act upon, as vacancies generally cannot be foreseen .

2305 . If promotion examinations are deemed desirable, should the officer earning
the higher number of marks be the successful candidate, or should the promotions be
made on the report of the head of the department, based on the recommendation of the
deputy head 1--Such examinations are useful and desirable, and should be acted upon
its indicated in the question .

2 306 . Should not promotions be made by Order in Council ?-Yes .
2 30Q . 1lid the head of the clepartment ever reject any nu ►n who lias been promoted 1

--I du not think su.
2 :30 7 . Has any ufhcer in your deieu•trnent after being prumoted turned out to be

incapable, and was the attention id the head of the department called to the case, and
was such promotion cancelled ?-I think not .

3 3 08. Have you. at any time by your certiticate in the promotion examinations,
enabled a candidate to pass whom you deemed unfit ?-N o.

2309 . 1)id you ever, in respect to the efficiency mark,,;, give it less per centage than
:30 per cent in the case of any candidate in your department seeking promotion ?-Yes,
in several cases .

2 31 0 . Should not exchanges of positions be made on the report of deputy heads, of
the departments concerned ?--Yes.

2 311 . A re exchanges ever made for the convenience of otHcers and not for the
henefit of the departments concerned ?-I think not. I. cannot positively say whether
such a casa has happened .

2312. Should the temporary clerk or writer class be extended, or limited or abo-
lished ?-I have been unable to form any opinion about that . My impression is that it
slwuld not be rtbolished . There are circumstances under which it is very convenient,
but it is so hampered now with the rules about selecting from the list of examined can-
didates, and one thinpt and another, that we have great difflulty of availing ourselves of
it . I think the employment of temporary clerks should be left open to the '11inister of

1Kr:suns having professional or technical qualifications, and have you ever had an
examinatinn held in any such case ?----No .

2 ;2 9 9 . I s it desirable to have promotion exeuuinatiuns, or if not, what would you
rtTonuooend to,lm substituted l--I think it is cle.sirable to have the examinations for
promotion, but I could not say very well in what form it would be best .

3 :300. Have prennutinnK in your depu'tnrent beeri made only when vacancies
were to be filled, or has it happened that an otticer has, while continuing in effect to
perform the sanie duties, been promuteel to it higher class ?---That is the effect of the
.,ystem ; they remain performing the saine duties, there is no such thing as change of
duty, in such promotions .

2 :30 1 . 1)o you change their clae .ss i_Yes, they are promoteel front the third to the
second rlass, on the ground of length of service .

_' :30 :.' . Have you at theoretical organization to sec how many chief clerks and how
nuury 4 o f the first and second class you should have ?-- Yes, the theoretical organization has
never been exceeded ; but men have been prumoted who have remained at the same
duties as they were perfur7ning previously, except in the case of chief clerk . We have
had no ptivnnotions to chief clerkship for it good many years.

2303. Jlen, when they get to the top of one class, go into another?-Yes, and they
had no higher duties to perfurm afterwards . We have third class clerks at $500 salary,
and suntetimes less, perfurniing precisely the sanie duties as they will perfoï•nt under

I
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2 313. Have you given any thought as to the desirability of hav inK a junior divisio nor boy copyist class ?..-I do not think it would be useful . I would not favour that inour department.

dans " . All employees therein should be high grade and permanent.

not length of service, nature of appointment and responsibility of office be factors i n

2314 . Do you recommend the creation of such a class ?-No.2315 . State generally your views as to the expediency of having a high grade per-
manent staff and lower grade writer and boy copyist classes ?-1 can only speak for the
I)epartment of Customs in which there is no room for the employment of "a boy copyirt

,
" 2316 . Under the present system, under what manner do you ascertain the necew;ity

44 employment of extra clerks ?-The employment of extra clerks in the Customs depart-
ment is a very rare occurrPnce, ar_d the deputy asoertains the necessity for the employ-
ment of such clerks by the report of the chief clerk in the branch concerned .2 :317 . Do you invariably select from the list of passed candidates ; if not, are
enquiries made as to the fitness of persons who are on such lists ?----I know of only one
case in which an extra clerk was selected outside the list of passed candidates, and in
that case a superior man was required and could not be found available without t(M) wuèh
delay, the case was provided for by an Order in Comtcil, and a special grant was placed
in the estimates for his pay .

2318 . Have you any women clerks employed in your dehgrtment ? Are they
generally . efficient, and are there any branches in your department in which wumen
clerks could be exclusively employMl

. There are four women clerks in the Customs
Department, and they are among the most efficient and faithful of the staff. The
laboratory, or sugar and wine testing room, is a branch in which wonien could U~ exclu-
sively employed, it only requires two at present .

2319. Should there be a general provision for equal leave of absence, or should

cnnsidering the extent of leave to be given? .._Leave of absence should be as it is nowb~' :aw, but with power vested in the Minister or (k~vernor in (n)uncil to extend and
,uld conditions in special cases .

2320. Should not leave of absence be compulsory?-Compulsôry leave should only
be necessary whore it is required to check the work oi the clerks for discovery of fraud .I do itot think it is required in this department .

2321 . Should there be a limit, and if so, what in the case of leave on account of
sickness?-A limit might be useful but should be under very guarded conditions .2322. Has the business of your department suffered, and to what extent, through
the granting of leave of absence to officers on account of sickness or otherwise?--I
could not very well anewer the question, as special leave of absence has been generally
};iytnted by the Minister for causes unknown to the deputy and any inconvenience in
the department may be compensated by other services .

2323 . Should there be a system of fines for small offences?--1:ines for small offencesmight be useful in many cases if enforced . The trouble with all penal systems in the
working of our departments is the enforcing of them, and if enforced for a time such
enforcement will uften have to be abandoned . I have spoken pretty strongly on this
subject to members of the House of Commons having the patronage, and .I find in con-
nection with our staff, as well as in many other things, it beoomes impossible to carry
out the rules and regulations in many cases .

2324. Is it advisable to reinstate an official who has resigned his appointment
without the recommendation of the dAputy head ?-I think not .

2 3 25 . Should any test of competency to perform the required duties be shown, and
is it necessary to appoint at the same salary 4-I think the deputy would know in sucha case whether the party was competent, and the salary should be fixed cde rum.2326. Do you strictly observe the law regarding the attendance book 4 Do all
your officers sign the book 9 How'do you deal with those who are late in attendanoe Y
-,Hscently I have commenced to require a very strict observance of the law regarding
the attendance book, and it is now more correctly kept than formerly . Those lats in
attendance are noted in the margin aaui require to account for laxity . Such_ caees aregenerally justifia'nle. - :----_ .
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2 :3 :37, Have you any ruggestion to offer as to the Civil Service At in general, or
as to your own dPpartment in particular in connection therewith?-Many of my sugges-
tions iu rursAVer to other questions would require changes in the Act if adopted .

2 :338 . Have any diNieulties arisen in the conduct of the business of your depart-
mrut arising out of the provisions of the Civil Service Act?-Ditïiculties have arisen
but none of it serious nature coming under the notice of the deputy . The adthinistra-
tion (if we Act is not in the liapds of the deputy to any great extent .

2 3?9 . Have rtny changes in the character and extent of the services required in your
delwrtiuent, occur4Kl .siuce the passage of the Civil Service Act, and as a consequence
haNe the dwies in your department, or any branch or any office M your departntent,
been varied Y---I do not think the Act and the changes therein have been attendedwith
an}' of the consequences uamed to any appreciable extent .

2330. Have any persons found their way into the service of your department who,
eithcr from deferts existing at the tinte of their appointment, or from advanced age, or
frein had habits, (.re ineligible for retentirnk in the service? -\une from advanced age
that I know of. 'Cher., lizo-e always been a nuutber, wore or less, who acquired the bad
habit of excess in the use of spirituous liquors, but it is hKrd to say that they " are
ineligible for retention in the rervice," as there is always the hope of reform . There is it
great and favourable c 't~ange in this respect since the date of Confederation .

2 :331 . Are the num>.rer of pétsons employed in your department out of propor-
tion to the increase of woik ?---Not too nianv .

2 33 2. Ii .Ga the work of your depru•tment. increased beyond the capacity of the per-
inanent statl; and if so has it led to the employment for lengthened periods of temporar)•
clerks and has the rate (if reuruneratiou of these temporary clerks been increased from
time to tüue?---\o. I say no, but I suppose that ought to be modified to some extent,
because the staff nf the iiepartment. should he increased in order to make it more
efficient .

2 333 . You think you should have it string-ri; stat£ .than at present?--A stronger
staff and more «•ork done, and we should have a more thorough audit of the customs
receiptts and the working of the force . For instance, we now get only one copy of every
entry made at the ports and an examination of these takes place, or is supposed to take
place. But in order to wake the examination thorough we should have all the invoices,
we should have the ship's manifest and we should have a sufficient staff to thoroughly
examine the whole from the inception of the transaction to its close.

2334 . You do not think your staff is sufficient thoroughly to inspect the receipts
from revenue ?- N o.

2335. Or compile the statistics ?_«'e could not compile the statistics any further
than we do now. The compilation now is merely an aggregation of the statements
furnished by the port . Its case of the exten;iou I speak of, the whole aggregation would
he marie in the department from the original documents, and not from statements
furnished that are made up at the ports . But it is a very serious question, and one that
has often been debated, whether that should be carried out . If we carried it out we
would be required to treble out- present staff in Ottatwa . but it would leave room for a
large decrease in the respective ports .

2336 . In fact the work of compilation is done at Montreal and those other ports
instead of in the departrnént ?----Yes, I do not think that ultimately it would involve
an increase of expenditure.

2337 . But it would give you a great deal better grasp and control of the work ?--
I es.

2 :338. Is it desirable for officials to sign the att.endancz book when leaving the
department for any purpose ?-I attach little importance to the attendance book for the
Customs Department and do not think requiring the clerks to sign it on leaving, could
be carried out efficiently. It may have a better efféct in some other department,s .

2 339. In your department are the office houts, 9 .30 a.m. to 4 p.m. sufficiently long,
or cnulcl they he extended in your department with advantage .-I am strongly of the
opinion that the office h,~ur :c from 9.30 a .m, to 4 p .m., are sutüciwrtly long. In this
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department most of the clerks cheerfully wu ";k after hours when necessary and withoutextra pay.
2340. Have any abuses prevailed in yourdopartmentas tothe length of the workinghowB 1-I do not know of any abuse prevailing as to the length of working hours .2341 . Is it desirable that the o8ici,tls should leave the department for luncheo nNo, but every effort to prevent it .heretofore has failed, because of so many exception .,being allowed, and such exceptions are inevitahl I e. may sny that on two or three

Service list is correct in the case of the officials attached to your department, and tha
t

► liffereqt occasions I endeavoured to enforce the rule and for a few days kept the men in
.steadily . And then some one who is high up in the department would come in and say

" It is impossible 'for ►ne to refrain going home to luncheon. The doctor sayâ it i sabsolutely necessary for my health ." He brings in a medical certificate to that effect uadI say ." Well . I have no authority in the mntter ; I cannot give you leave." Irotwith--standing which, by representations to the Minister he gets leave, and i, , a few. clay,
afterwards one half the staff are on the sick list, after producing similar metlical certifi-
cates that it is absolutely necessary for them to go home for lunch

. If one higher in
office, if a chief clerk, for instance, is permitted on that account to break the rules it is
hardly possible to deny the privilege to a junior clerk . That has been my experiencefront beginning to end .

2342. Do all your officers leave for luncheon at the sanie time ; if that in the
practice is an arrangement tnuAle whereby the business of the department does notsuffer
through their abs;ence? What length of time is given for luncheon ?-_The clerks and
titiicers of my department do not leave for luncheon at the sanie time, and the business
of the department does not suftèr through their absence . It is an unwritten rule thatthe time spent shall not exceed one hour.

2343 . Do you take care to ascertain that the length of set-vice recyn•ihYi in the Civil

in a case of those officials who come under the provisions of the 5uperauuatiou Act such
-set-vice is only entered as would be counted for superannuation ?-_.The date of entry into
the service and all changes or discontiuuances of service in every case is carefully
recorded in the establishment book, and services entitling the e ►uployee to superctinnuationare taken from the record .

2344 . In your department are the officials generally aware of the Treasury Board
Jlinute of the 28th of January, 1879, respecting the use of political influence ; is its spiritgenerally observed ; and in case of infraction, has the attention of the head of the
department been called thereto?-The officials in the department are aware of the
Treasury Board Minute of the 28th ( f January, 1 879, respecting the use of political
influence, but such influence if used, cornes first under the notice of the head of the
department, so that lie is never ignorant of-it . I cannot see how the violation of theorder can he prevented, so long as the patronage remains with members of Parliament .2345 . Is it desirable that a fixed daily allowance should be given for travelling
expenses, or would it, in your opinion, be preferable to reimburse the actual outlay
incurred ?.-I think a fixed daily allowance for travelling expenses would be the most
economical, provided it could be so guarded as to prevent charges for time not necessarv
to the public husines, but the facilities for excessive charges are about equal under every
system .

2346 . Do you make in your departn►ent the same allowance for travelling expenses
to all classes of officials and for all services, or do you discriminate and to what extent?
-The same allowances are made in this depnrtment for all classes of officials, viz . :-,43 .50 per diem and actual mm•ing expenses .

2347 . In your opinion is a . Superannuation Act necessary in the interest of the
public service ?--.If you deem it necessary, do you consider it advisable to restrict the
operations to certain cla5ses of officials having distinctive duties or otherwise? What
changes, if any, would you propose as regards the officials of your department?--I think
the Superannuation Act or an Act equivalent thereto, is necessary in the interest of the
public servioe, And I do not think it advisable to restrict its operations beyond those
now in force, with exceptions which will appear in answers to other questions .
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2 :348 . 1)u you consider the ten years sutücien*. or would you increane the number
of year, t') he served, bef"me all annuity be granted 1-- As to the ten year term I have
no very definite opinion, but incline to raising it to fifteen .

2349 . [)o you consider as a rule the age of sixty years a proper age for retirement• 1
I think sixtv vears the most proper term, or lesst u4tjectiUnable .

2 :350 . N1-ouÎd yuu .deem it advisable to have all officiais retired at a certain age,
and what would be your view as to that a};e?-I do not think compulsory retirement
. h

o '
uld lie a rule at any aKe - Men are often more efficient, after sixty years than they

were at an earlier age.
2 :3 :) 1 . \\'ould you grant the option of wtiremeut to any official who wishes to

retire front the service, and at what age should this option be fixed 1-I would give the
,,ptiun of retirement to any official at the age of sixty provided he had served etpiciently
f or thirty-five years .

2 33i.~ . Should any term, in your opinion, be added to the actual ternt of service of any
official to be superannunted, however he may have been appointed l If a terin be added
lit) you consider it luh•iusble W. regulate such additions by confining it to certain ofticeis
d"ignated, and by requiring a certain length of .tr-6ce before such addition can be
made? I think the addition of ten years to the actual term of service should be con-
tined to persons entering the st~rvice lit the age of thirty-Pive years or over, and who have
paid the ,uperannuatiun tax for tell years or over. Others might be left to the dis-
cretiunal option of the Governor (leneral in Counci) .

2 :35 :3 . In your dopartmènt has the ~.-lditional tenn or portion of additional term
beeu }tiYUuted solely to officials appointed to high offices fur technical qualiticationa, t~i
officials whose office bas; either bE.r,n aboli.hed or who have been retired for reasons of

Such an Act might be constructed as to promote the efficiency and correct moral cm-

reonomy : or has the additional terui been granted in any cm,: to utücials who entered
the service after the age of thirty years, and who never did anything but clerical work ?

The practice in this deparhuent has been different at different periods as to the
addition of tell years, the tendency being to restrict its application more and more, but
I cannot say that it; has always been confined solely to officials appointed to high offices
for technical qualifications. I think there have been a few rases, long since, in which
the addition has been allowed to persons who nc.ver did any thing but clerical work.

•?3 :i-1. Do you consider it proper that abatement for superannuation purposes be
rled,icted fi•om the salaries? If su, du you consider the pre.sent percentage sufficient, or
du you consider that it would be desirable in the interest of the public service to in-
crease the percentage in order to provide (a) that, if no superannuation takes place
through t :exth or any other cause, the official, or his representatives, should be reinm-
huisei for the abatements deducted front the salary ; or (b) that the officials who are
superannuated might have the alternative of accepting a commutation in lieu of super-
annuation tn, the extent of the abatements paid hv them 1-I think that abatement for
superannuatiun purposes should be deducted from the salaries as at present . I consider
the present percentage sufficient, and I do not think the amount paid should be reim-
bursed under any circumstances . I think an equitable system f commutation in lieu
of superannuation would be useful and economical when desired~by the retiring officer .

233-5 . Would it be desirable to have a system of insurance in connection with
superannuation 9--It is my opinion that a system of life insurance could be beneficially
adopted which would he in the interest of the public service, and also of the officials of
the Government . Such a system might be i ;astd upon the table of the actuaries of life
insurance companies, and at half rates, in,view of the fact that the whole work could be
lwrfuroned within the Civil Service without materially increasing the expenditure . The
inhuranoe should be compulsory upon all persons entering the service after the passink
of the Act, and those then in the service might have the option of transferring their
claims upon the Superannuation Act to the new system, upon equitable terms. The
latter Act would thus expire in course of time . I also think the officials might have
the option of insuring members of their respective families under proper conditions .

(luct of the staff.
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2356. In case of dismissal or resignation, in your opinion should the abatement
deducted frrnn salaries for superannuation purposes be refunded? - No .2357 . In your department has it ever been recommended that a diminution of theallowance should be made un account of the service of an official having been consideredunsatisfactory ? -I es.

23 .5 8 . Do you deem it advi s able to allow any extra term of service to any u$icerrernoved to promote efficiency or economy, or for any reason at all r I think the Guv-ernor General in Council should he allowed discretion in such cases ,2359 . When (nice a supérannuxtion is effected, (10 you consider it desirable to retainthe power to call hack to the service the person superanuuatecl, and at. what axe wouldyou place the limit ?-I tun of opinion that the present rule is .udioient for all practicnlpu rpo -' es .
2 360. Is your department divided into branches ; g ive pU rticul :u•s, including thename of the pe rson in charge of each branch, the number of officials in the same, Rradingthem, and describing getierally how the duties are allotted in each br:uich'1 What irthe methal employed in your department for the collection and deposit of public mone)• ?-1 produce the fnlluwing statemPnt in answer to this question.

S . L. T. Frost, who a re charged with the examination, aggregating and rec•tirding of al l

UfflielNP)ti hf EHfl l%oy eex (f) Ille Customs DPI)!CI'iHlPni .

J . -Johnson, CotnTUissioner of Customs.
W. G . Parinelee, Assistant Commis.sioner of Custuu~~,
I';. L. $an d era, Private Secretary. `
Mi ss J . R . Christie, 54ecretary to Assistant Cummir;siunev•.

Co r ree+poaide nc•v Ih• f ue .•h .

This bran(-Ii is under the direction of the Commissioner of Customs, and t•on,.i .,ts of
two clerks, Messrs. T. A . 1) . Bliss and A . Morin, w•hose duties are to record all c•urirti-lwndence . This in•anch has always had three clerks, but one of thein resigned in the
month of I)ecember last, and his placo has not yet been filhxl .

Statistical ltrrt(ieJe :
Chief Clerk--J(nt . Barry, who has under him eight clerks : Messrs . G. V . Ince,F . Bennett, C. E . :11cKeil . James Campbell, J . Ackers, 8 . llunlevie, W . H . ( .rafton and

returns referring to the shipping trade, and the imports and exports of the Dominion,
and to prepare all tables for publication in the nunual report of trade and navigation .

Aeea+t nG( n l'x lf (•n (reh .
T. J. A'atters, accountant . This branch is under the direction of 11r . Wattei:c, andunder hiru are the following clerks : Messrs. A . C. Bleatkn -R. Farrow, T. J . C«leand Miss A. Frazer, whose duties' are as follows : A . C. l3leakney, charge of revenueaccounts . Messrs . Farrow and Code are the clerks in charge of the expenditure books

of the department, and Miss Frazer is in charge of the correspondence of the acenuntaut,
and is at typewriter.

Ilonrrl of %`nstm(r+.

This branch is under direction of the Coumniss ;oner of Customs, as chairman of theBoard . Mr. G . W . Jessop is assistant dominion appraiser, and attached to it are the follow•-
ing clerks : Messrs . J . R . K . I3ristol, appraiser's clerk ;W. C. Baker, W. Russell, G . S . Robert-,en, J . Courtney and A . Lacert, whose duties are to check all entries received from the ports
and report any errors found therein. The duties of the assistant dominion appl•ai-ser
are to attend to all correspondence relative to tariff matters : to supervise the work (if
the check clerks and to examine all invoices submitted as to values and such other work
as is necessary to secure uniformity in the operation of the tarift :

Mr. Bristol is correspondence clerk of the Board . The duties of the remaining inem-
hers of the bilnch are to check all enh•ies as above and to see that the proper rate if
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duty is levie(1 ; thnt the tYtiluction to currency of fnt•eign ctilius i . correetly ulade,,uul that the
c,tlculati ; ;nti tul ;l additions are correct . They have also to verify all claitns for refund )I-
drawback of custom tluties by the entries, and perform such osier duties as the Customs
luul 7:u•iff Act relluire .

('Ierk of Supplie. .--1 :. W . Fawcett, wh .se tiuties are to attend to printing and
;upplies, and tu .uperiuteull the forwarding of supplie.,; to the various ports throughout
the Dominion . W . H . Carleton, packer, and assistant to VI• . Fawcett•.

.jogni• L(borrrtoty .

III this br+ulch there are tlu•ee eulployee. : Misses L . Christie, E . Relfnrd, and 1) .
Ru•low, Whnse ùutie. are to test ull samples of ,ugat•, liquors, molasses, viuegar, etc .,
fo rwa •tletl to tlle tlepal•tulent .

This Brandi is under the direction of the A ...ist,,tnt• Conlniistii ;mer of Customs.__
\}e.senp;el,.-- John ('lu•letol, W . 1). Bales .
All public tlumey collectwl by this department is accounted for by (le}ws it in some

,4,tt•eedited chartere(1 bank for credit of the Receiver ( .eneral of Canada . The bank
`t" ' lie shNinlicxte receipt ., une for the depositnl•, one for the Receiver General and onefurnishen ., ., „)t. Collectr,r. of customs in large ports are t•equilvd to make theirfur the t}cpartlm . ' orl in the small ports as frequently as possible, but they are not;lepo.its every (I :ty, :

. I, one aay any sum of $5 0 or upwards .alluwi>d to kecp on hand to
.,chatie is ati ;,ted in your (le )arttuent?--The article .2361 . \\'h :(t . ;ysteul "t III-' . , ~ks luld~tationerYwhich are invariably procure(I

express Mid telegraph, and Petty expenses sucl a

The first three are paid by cheque when accuunts a :^P ! e ttdered monthly by the respectiv e

,reyuired by the cuxtouu, are chie d y lh -
Ly r,>qtti: .ition from the Statione l•y 1)e,pal•tI,Y(>

.1 ;t

.TtU C

lC18v oaeretipeuditut•esare }lostage,
. }, e , for use of the clerks .

dh•p:u tuleuts 4111 cuwlwny. The latter is pt•nvided and pû: t1 for by the chief messenger,
to 4 1 0 whieh lie receives a .m:tll accountable adv,ulce on the first tlf each ulunt ► i.

2 :363 . \\'h,u is tlle .y .tem followed in the issue and receipt of stores l-- Stores :ti•
:•eceiv-ed and issued by the stationery clerk who keeps a}muk or books, in which the
whole is carefully accuunted for in detail .

2 :i6:3 . How are contracts generally awarded in your department ?--This department

Inak"- no cuntracts .
2 :36I . In addition to his salary is any official in ÿour department in receipt of any

a ;hiitional allowance or peryui,ite, and if so, please state plu•ticulat :s?--The only ottieial
in this department who is in receipt of a(1(lltlollal allowance or putiluisite is Mr. Thomas
.1 . \\'atters, the ucttiluutant, who has been allowed to act as a seizing officer and receives-
the usual share of the net procee(}h of such seizures as he may be instrumental in making
4n• having Innde .

2 :365, Is it possible, in your opinion, to reduce the expenditure on account of the
services under the ccaltev)1 of your (lep,)rtmet)t--without impairing their efficiency, and if
mu, state in what wsy ?--} do not tltiuk it possible to reduce the expenditure of this
t}e}>ttrt)nent. without impairing the efficiency of the staff. The Nonoul•able the Minister
; . ; rigidly pul•sued the most econonlical practice possible .

3 :366. In your department have any abuses prevailed in cunnection with the super-
vision of paywent.v?--I find it difficult to answer that question . It is hat•d to expect
one officer to supervise all the details of the very numerous payments maae monthly by
this depurtnlent, yet the law makes the deputy auditor and so accountable for their
accuracy . The utmost a deputy elut do in the matter is to investigate such cases as may
be brought to his notice, and I have no knowledge of any abuses having actually occurred .

23 67 . Have you any suggestions to Inake with a view to possible amendment to
the Audit Act ? . --Should the views before given be accepted in whole or in part, I think
it wuuld involve some nscessary change,,; in the . Audit Act, but on the whole I regard
that Act its one of the best relating to the government of the service .
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2368 . Is it desi ► sble that inspectors, collectorx and preventive ofiicers should lie
exempt from examinations 1--Jnspectors are invariably chosen front the Customs staff,
and front their usual long experience in customs work and procedure, should be fully
efficient and need not undergo further examination . The office of collector, J think,
should be classed as one of the great prizes open to deserving officers lnnK in the ser-
vice, and if the promotion examination is continuecl, it might be desirable that such
officer be tre ► ltlireci to pass the s.uue .

2369 . Are not appraisers always .appointetl for special quali6cations4-Apprai;ers
are néarly always appointed for special qualiticattions.

2 :3 7 0. \N'ould you add any other case to the exewptecl li~t2- Iwoulil not ► rcout .
utencl any change in the exempted list of those required to be exan ► ined, but would hererepeat n ► y former rcmarks on the subject of examinations generally .

237 1 . '*N'hat are the rules and pra.ctices of your department with respect to thedistribution of fine,,; ►u ►d forfeitures? What officers shatr . in such distribution, and
to what extent t Do you think any modification of the present rule and practice desir-
able, and if so, wliat 4--_I have the honour to file herewith it eopy -of the ► .~g ► ilntioiis forthe disposal and distribution of seizures, as folhiws : --

Re•yul► tliou.+ rex~metiny .)'eF~umx .

For the disposai and distribution of the proceeds and penalties, forfeitures and
seizures, approved by an order of His Excellency the Governor ( .;eneral in Council,
bearing ditte 4th Juue, 18 7 6, under authority of the Customs Law .

The net proceetls of the sales of all seizures and forfeitures, and the whole amount
of all fines or penalties shall, immediately after being realised, be paid over, in the s,uue
mamter as all other revenues to the Honourable the Heceit•erUel ► e ► n►l, and the duplicate
bank receipts, triplicate receipts and drafts, with account sales and vouchers for expenses,
sent by tirst mail to the Customs ])epartment, the sanie to frn n ► part of the Concolidated
Revenue of Canada .

A separate and distinct account :;hall be, kept in the books of the llepart ►uent of
Customs of all moneys received ou ►wcount of the above, and each collector of customs
shall make it quarterly return showing the naines of all officers entitled to participate in
the proceeds of each seizure made at his port, with the nature of the service renderetF
by each in connection therewith, and stating whether the seizure was made by
information from a party or parties, not connected with the customs or otherwise ;
when, if'±ltere be no legal difficulty, a cheque will be forwarded to such collector for the
+unouut necessary to pay the proportion allotted to each officer or officers, and also to the
informer, if any, accorcling to the following scale, namely :--

In case of seizurr of goods or chattels which have been condemned and sold accord-
ing to law, an allowance of not more than one-third of the net proceeds of each sliall be
awarded to the seizing officer, and not more than one-third to the informer, if any. In
cases of seizure made without information, and which have t•esultetl from special vigilance
on the part of an officer, the informer 's share, or at proportion thereof, may be aw ► uYletl
to such officer at the discretion of the Minister of Customs .

When seizures of goods or chattels have been macle and released by oriler of the
Minister of Customs on the condition of the payment of a fine or penalty, where saeh a
fine or penalty is of the amount of $100 or over, it may be considered as the net pro-
ceeds of the seizure, and dealt with in the sanie n ►anner as if the goods had been con-
demned and sold .

When the fine or penalty i s under $100, the Minister of Customs may, at his
discretion, award the whole or any portion thereof, to the officers and informer, if any,
,as a reward for vigilance.

In respect of fines or penalties recovered for violation of the revenue law, in cases
where there has been no seizure of goods or chattels, the Minister mriy, in his cliscretion,
award such portion thereof to the officers concerned and informer, if any, as ►nay appear
to be equitable and judicious under the circumstances of each case .
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Cullect4n•s of Customs -hose salaries are under $2,000 per annum, shall be entitled
to an H llowance of Ïl per cent upon the gross proceeds of seizure, in all cases in which
the seizure is not made by themselves, but if made by themselves they will not he
allowed any pelti•entage, but may participate in the allotment of the net pl-oceeds in the
samc• manner its any other otficer of custolns .

Collectors whose salaries are over 82,000 per annuln will not be entitled to any per
centage or share of seizure.

Section 10 of the regultitions of 30th March, I,14 :i0, is repealed, and these regulativns
shall take eti'c•ct and be enfon•c•ed on and from the ls-t July, 18i G .

While achnitting the great difficulty of devising asysteln that could be regarded its
~luitallle and not opeu to abuse, I will say that I think the present regulations are no t

at all suitable t4i the present condition of the service, especially in the relation to the
articles subject to very high duties, such its spiritous liquors and tobacco, the duties on
~vhich are iounensely greater than their original Cost .

The rule of two-thirds alluttecl t~-~ .t)le seizing officer and informer was supposed to
lt•,lve it balance in the treasury equivalent, at least, to the duties payable on the goals
seized, but in the c a'w of the above and numerous other goads, the balance now remaiu-
in f0ften but it mere fraction of the duties, and in the case of spirituous liquors
evpecialh; the snlu}t;;ler very often experiences no loss, as lie can generally contrive to
purchase the seized roKKis at a price which practically leaves hiln it margin below the
cost of the duty-paid nrtiole, and the revenue in all such cases loses very heavily . In
lnv opinicm, it would be better to provide that all such articles when seized should be
drstroyecl, and the seizinr officer rewarded according to his 'merits in connection with
each case of seizure and contiscation . BY some such plan the revenue would lose mucll
less and the honest importer and manufacturer would be much better protected .

I think it verY desirable that the rules and practice of this department relating to
seizures should be chaulged . The present rule is that all or any officers of customs may
make seizures, and this leads to nutiny irregularities, and it is an inducement to clerks
and oflicers employed for indoor Fervice to leave their proper duties for the purpose of
making seizures, in the hope of sharing in the net pnweec .ls, and thus neglecting for the
inle being the work for the performance of which they were employed .- .I am of opinion that no officer or clerk should have the right to seize unless autho-

rized to do so by his commicsiuu, and the Governor in Council might in his appointments
add to the duty of a landing waiter, preventive officer or other official, the words and
seizing officer . All collectors of Customs shuuld, however, be recognised seizing officers.

Any clerk or official not incleded in the list of seizing officers, should consider it his
duty to give any information which lie might obtain in the course of his duties to his
collector or superior officer so that proper action could be taken .

The Comtuissioner of Customs should not be charged with the duty of adjudicating
Iii cases of seizule, unless he is also invested with utagisterial powers . At present he
can only decide cases upon written evidence, and experience has shown clearly that such
evidence is utterly ulu•eliable, and often very misleading even in the form of affidavit or
statutory dechu•atirnn .

2:37 2 . On the question of seizure, it is felt by the honest traders in the country that
injustice is done to them in some cases . Now it has happened that the informer for
some petty reason or other, has I;iven wrong information about very respectable tirlus,
which information, when investigateci, was not acted upon by the department, but still
the hai•m has been done

. I)o you not think that if the informer was to be made reslxlu•
sihle and subject to a severe penalty for giving false information, it would put it check
to the evil couiplained of I-I think so . I think that would be an excellent idea.2373 . Sometimes these informel :ç are not . men of very high character . An informermay have some little vengence to gratify and lie lava information, and whether he sue-I

i or fails in s cltse he goes harmless while the merchunt suffers wrong. Do you
not think that if the informer was subject to it severe penalty for giving wrong informa-
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ti-H, it would he a protection to the tratle?--I think so, I quite agree with youropinion
on that subject . I might say, however, that I thi~ ;k there is more made of that danger
than is justified by the facts. I think it is a very ratL occurrence for an honest uterchnnt
to be injured in that way ; yet I admit the liability is there .

3374 . But when you employ informers, are you responsible for using the infrn•ma-
tii .n?-Yes, we have to do that .

2 37 5 . Then the Government takes the responsibility in case of injury to the honesttrader?-1 es.
3376. If the informer knew that lie hall tu act on his own resl .wuRibility

and prove his case at his own expense, the race of informet:s would die out ?-I would
only put a penalty where there is evidence of malice . I think it is often done- throtigh -mnlice. But I may say this, that we have very little information given to us except
from the greattest rascals in the country ; very little information comes to us --rider
which seizures could be mnde, which does not come fivmt the worst characters.

2377 . Is it always true?--Well, it is not often that they }tive information in which
there is not at basis of truth .

:.' :37K. You have to be sure of your gmund before you use this information? - We
are extremely cautious before the information is used . We ,to not take information in
the department as it rule.

2379. The collectors use it 7 ---r1ny otiicial, any preventive officer, any tide waiter
or other official may receive information and act upon it ; he does it on his own rPS-
is,nsibility .

2 380 . And if lie tloes not act with discretion lie may do himself great harm ?--
}{e lays himself liable . It is provided that lie shall suflèr pains and penalties if he thks
anything through malice. It does not always follow however that when the depurt-
ment gives up a case, it is on the ground (if its having been entirely disproved . Great
nunil>ers of cases are given ul, from other cttuses altogether .

2381 . We are tnerely trying to protect the honest trader ?--1 entirely approve of
your suggestion about visiting with heavy penalties an iuformer who makes information
that is found to be incorrect and is manifestly malicious .

2 38 2 . Should not some of tho.se smugglers be punished by imprisoument as well as
by fine and confiscation ?--les, they should, and there is a provision for it in the art,
hut it is not often carried out.

2383. You have given up crituinal pmcetlures under that act because jurors
will not convict ?-The act has fallen into disuse because we scarcely ever get it
conviction. But we have tried . We had a small came np in Ontario, which illustrates
what we have had to contend with . A party imported and smuggled it small quantity
of some kind o f liquor . An officer made a seiztire of the liquor and the smuggler openly
offered him a bribe to release it and let him ~o with his liquor. The officer, instead of
taking the bribe gave information to his collector, the collector reporting it to the
depu•tment. ; and the department ordered a prosecution. The case was brought before
a Justice of Peace who tried it and the man was convicted . In fact, lie did not deny it,
the evidence was as cle+u• its the niwn day sun, and he was let off with a half hour':.
imprisonment and fifty cents fine.

2384 . Do you pay the informers their share in all cases, or do you pay the seizing
officers who distribute to the informers ?-We send a cheque to the collector of the port.
or the chief officer who has charge of the seizure, or the special aKentq, for the whole
amouEa and lie distril,utes it, and we could not distribute to the infornier because we do
not know him. Except in a few cases we do not know the informer.

2:185 . The information comes to the department through one of your officials who is
informed of such and such a thing ?-The first we know of any seizure is the report of
the collector m• otlicer . Every report must come to us after the seizure, through the
collector of a port or the special agent . We have only one special agent now.

2386 . Then it is possible the seizing ofliePr may ret.. as large part of the i~~f~nwers
share in addition to his own third ?--No, that is not very likely because the officials
look out too sharply for their own interest . °
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2 387 . `+uppHe~e at uuun who makes it seizure on his own knowledge and lie reports
that he made it on his owu knowleclgeof facts, without the information being furnished
by an infirmer, then he gets only one sharr. 1-One-thiiYl .

:.'3?38 . But suppose he reports falsely that the information is given by some one
whose naine be does not disclose . Then lie gets two shares to distribute and what
prevents him from keeping one of theni ?---The (ullectur should see to that .

:3389, l.)oes not this wan•keep it it secret ?---Nnt usually from the collector .
2 :390 . I)u you exercise any contrel over it at all ?_ No, not in that respect .
2 381 . . You dn not kneow anything about who the informers are or to whom the

wwue,v }teee. ?-...- No, except in rare cases .
2 39 2. Tien it is quite possible for the seizing otticer to make it bargaiu with the

informer? - Yes ; I think it. is done .
2 3 93 . The informer may };et a few dollars and the sei•r.in); otHcer a large auiount?---

1-es ; such a case mav occur.
2394 . Then when the Auditor Ueneral reports the amountti received by seizing

II füc•ers frnni customs seizures in each case, tlhe amount way be more than is represented 1---
1 es. III order to keep all ncrount of these seizures we send out what we call it
distributGm'sheet with the naine of the officer, but the inforuier's line is blank, and in
the ceehuun, we put down the seizin}; ufücers shnve and the inforiuer's share under it .

2 3 9 :r . And your collefitor ascei•tains who the informer is and „ives him the money
eer (lues lie give it to the seizing officer? --The return that comes to us very seldom has
the naine of the informer attached to it ; they will rnnt sign it. l.ut the seizireg officer
usually signs for the informer .

2396 . You distribute It seizure Ly a cheque from 1)ttawaseul a cheque to
the collector. In spite of all we can do, the plan is open to luany abuses .

4 397 . There are very few checks in it, as it stands?--l'ery fe%V, as it respects final
paywent of the awarYl .

2 :39 8. You have said that "If! . of Vol", officials of the inside service here in Ottawa
sh :ued in the distribution of thesè seizure,?---Tes.

2 :399. Only oue?---Unly one that, I know of.
2400 . You have told us that in all other cases these matters are dealt with by the

cnllector ; now who eleal . with theiu here in Ottawa ?-I think the cheque has always
been given to himself . I do not remeiuLer that I ever signed it cheque of that kind.
Under the present arrangement the cheque must bear two sifinatttres, and his may he,
one Of thew .

2401 . He signs for himself l---He may sig,i the cheque for himself, he and the
Assistant Commis.sioner together . The Assistant Commissioner is one who has to sign
the cheques, or counteisiKn them ; and the Accountant is another, Tliere is a young
nanled Feu•etiiw in the Accouut:nt's office who has also authority to do so .

2402 . But he does not go out to make seizures himself?-He has clone so .
''403 . And when he makes a seizure mines lie )land it over to some collector, or some

inspector?-- No ; when he makes it seizure himself he reported it to the department,
I think . I know lie clid that in saine cases .

:3404, He never gets any sheu•e of this theYwgh the collectors, lie does not act in
concert with the collect;uw?-_lt must be all .-ettlecl with himself.

3405 . Do you know whether lie gets the infornuer's shaare?- 1 do not know, I think
perhaps he may have in seine cases.

3406 . You think the otNcer occupying the position of accountant of customs here,
shuuld not share in the distribution of the seizurv money 9--I have said frequently
that lie ought to be one thing or the other ; he should either attend to his duties as
accountant or let him go out•side as it seizing nfficer . I would apply the saine principle
to every nian in the service .

_'10ï . We are speaking of the otlice ; cln you think that the man who happened to
lie accointant at the time, should share in this distribution ?-I do not think that any
m,ue in the inside service should do ro, but I see nothing in the regulations to prevent it .

.14 0 8 . The Commissioner and the Assistant Commissioner have never shared?-
Never, I defy any mail to find that it cent of seizwL proceeds ever went into my pocket .
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2409. But you are str,rn};ly of opinion that the accountant ought not to be one
of th"e oflicers ,vh„ have it riK1,i, t,, share?- \u official of the inside service should
share in seizure proceeds.

2410. The custom of giving a share of seizures to men makinK theiu was founded
on the principle of rewarding men who run risks and expose themselves to danger in
enforcing the customs law ?---That, was the original intention .

2.41 1 . That is the only principle upon which the system can be . justified ; it is it
reward for police services?-They have done away with that surt . „f- thing in England
and the United States. In England they never sell seized },Nxls . They keep then, in
it large store in Licerpool . I happened to be passing there one ihiy in company with it
gentleman and he pointed uut to me that that was the store in which the t :overnlUent
kept its seized goods, and at the end of the year they burned or rlestroyel the whole .

2412 . In th(-.%e cases that are dealt with by the departtuent, is there it percentagr,
retained 1-- The rekalatie;is say that twrtithirds go the seizing otficer and informer, thec
is two-thirds of the net prnceedc, all the expenses leing deducted, and one-third rernaiaw
to the credit of the (,overnmimt.

2413. In certain cases you give 5 per cent to tue enllectur?--Wel(; that is the
deduction made from the gross proceeds ; that is the first thing with which the seizure is
chargeable .

2414 . In the cases that are dealt with by the departn,ent, where no w,llector inter-
venes, is there 5 per cent deducted for departmental expenses ?-Oh, nu ; it would be an
irregularity to do it that way .

3415 . Coming to this question of the revenue, your department, collects it large
part of the revenue that the country depends upon for its service'1-Yes .

3416 . Would you give us briefly an idea of the checks that are enforced to assure
that all moneys paid for customs duties come into the treast•v? I think the checks are
all that could be devised . In the first place, where the monèy is collected in the large
port---I take the large port, because that is %%•here the principle leakage might arise---
the money is collected by a clerk in the long room. The entry under which lie collects
it passes through three or four hands before it comes to him . There is one who checks
the invoice, and checks the entry with the invoice . It is suppu..ed to be br„ufiht in by
the imlxirter, or his broker or agent . Then it goes to the chief clerk in the long ,rrom,
who examines it and takes the affidavit of the importer or his agent . 'I'hrn it comes
Ixtc!;, initialed or signed by the parties who have checked it, to tl,e ca.yhier, MA he
receives the money according to the entry and enters it in the cash book provided for
the purpose . In the large ports they usually keep a blotter. Then there is another
cash book that is kept and made up at the cloqe of the day by the surveyor, which is it
counter part of what we call the collectors cash book, that is the one kept by the
cxshier ; the one is kept as a check upon the other, and both are written up front entries
and not copied one from another.

2417 . And when the cashier receives an amount of money upon it given entry lie
has to nwu'k upon the entry paper that lie ha,; received the mcmey?- -1 do not think the
cashier initials it ; lie makes the entry immediately in his book.

2418 . But does lie not put some mark upon it to show that he is paid ? -Ies ; he
puts the customs stamp upon it .

2 119 . That becomes a document by which you can tell how much money is received I
-Yes .

2420 . And the surveyor makes up his cash fion the papers?--Yes ; the surveyor's
cash book is decidedly a check upon the collector.

2421 . Do you take bonds from everyone who receives money for the Crown ?-
We do now. We sent out a notification a short time ago to all the ports to send in the
names of every officer who had the handling of money to any extent, and who had not
given bonds . We got in a large number of them, and we made them all give bond .-.

2 4 22 . Do vou take personal 'oonds or bonds fiom companies.?-•Bonds and sureties,
we take them either way, there are very few front companies .

343 :3 . Have you ever had to fall back on the bonds to make losses good t=-Yes, in
it few cases, not very many . We hall a case a short time ago, the last one I remember,
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at Bridgetown, Niova Scotia . A sub-collectur there ran away to the States who was
found tAo be it defaulter to the extent of $1,000 or $1,300 .

2424 . In that caNe did you recover your 81,200't---I do not know whether we reco-
vered the whole of it or not . There was some ditficulty about one of the surities, and I-
crould not say now front memory whether it was hrought to a succemful issue or not. T
know we got half of it, from one of the-sureties .

24 :3 :5 . Ihp you advise yearly the lMlndsmen of their liability ?-\o, we tire not
required to du that .

2426 . in the Savings Bank systew the lxondynten are yearly advised to the extent
of their sureties? We tln not du that, we have no law requiring it .

2427. Don't you think it would be a gowxl precaution to take ?- It would add a
good deal to the work of the department, our bonds are su very nunlerous.

2T28 . That would be the greater reason why youshould look after tltem all ?-I think
it would require a clerk especially to attend to that and nothing else . If lie had to
notify them everti~ year .

2429 . One defalcation would pay it clerk's salary ?--Yes .
24 :30 . Coming back to the country collectors, what check have you. çln them ?--

Where there is unly one officer in the port the check is necessarily deficient . All the
check we can have is that. they are obliged to send their entries and their papet'F . to the
chief lwrt, and to send the money with the }xtpers. The collector of the port under
which they are serving of course, has that check upon thew ; but there are qmall ports
in which there is no inside office, no official in the custom house, but the collector himself .
The only safeKuard in such a case is first of all, the honesty of the men, and in the next
place the risk they would run in suppressing papers . For instance, one of my first
experiences after cotniug to Ottawa was with a collector (if customs at Sarnia. Some
merchauts in Petrolia made application for a refund of duties, which they said they had
paid inlprulxxrly upun uil barrels . When the application first carne to me-I was at
that time assistant cutwuissioner --I examined the lxK)ks which were kept in the delutrt-
meut : the record was very imperfect, but still it gave me a clue. It was simply a list
with the number of each entry and the account of thedutv in two columns, and I could
toit tuai auy such nlunl et:c u - atnount,S in this book . Ï brought the case before the
liinister, at that time Sir 1-nard Tilley and 1r . Bouchette, who was then comnic-
sioner. \r. Buuchette did not believe tu fiiwt that the collector had been guilty of
fraud : lie said this inan was too honest to do anything of the sort . It happened two or
three days afterwarcis that other similar applications came in and I went through the
same extuuiuatiun and found there was no acomnt of .them, and no entry .

34 :31 . You cau};ht. him by meam ufOthis refund?---Yes. I was then sent up there
to examine him. I have related this uicident ta illustrate the danger of suppressing
papers .

Yes24
:32 . It ~c~ts d ;►ngeiv>us in titis case because people had to ask for a refund?-

.
_1T :3 :3 . It wi-olild be all entirely irirgular sYStenl that would depend upon the chance

of some mie reyuestiug it refund of duties to check the collectors generally?-Yes . We
found on ex :uuinatiom of his books and papers,which were very badly kept ., that the books
would check one another, they corresponded and were criticul]y correct . There was it,,
discrepancy between them . Then I fell back upon his iuvoices, and he brouRht nie at
deep box, with his invoices thrown into it in it heap. Tn selecting uut these invoices
and tracing the entries malte for them, I found one after another for which no entry
had been made I discovercd in the course of it few hours invoices representing five or
six hundred dollars' worth of duty which he had never put through his books.

'434. And that would never have been discovered had it not been for the people
asking for,a refuucl?--No . That was 20 yeans ago . . We had only one inspector in the
Whule of Canada at that time ; we have now six inspectors, one in Quebec and part of
Ontario, another in the other part,,; of Ontario, one for New Brunswick and Prince
F.dwartii Island, one for Nova Scotia, one for 'Manitoba and the North-West Territories,
and one for British Columbia, who is also collector of the port of New Westminster .
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2435 . It is the duty of these inspecto ns to visit the outl orts'1-'l'o visit e1'ery portand outport and to examine the books and papers . I do not see how you oan devise anynnexns in which there will not be a loop hole for dishonest men to commit fraud .
2436 . You had at defalcation in Montreal the other day ?-Yes, one Campbell .
2437 . The collector paid that up ?--fl:e paid part of it, for which lie felt himveifresponuible, and the other part is not yet paid . We got a mortgage oil some p roperty .
34 :38. Did Campbell ever get leave of absence ?---Not that I am aware of .
2 439 . Should not all your officers at the big ports who handle money have compul-

sory leave of abéence?--Well, if you can have a system of putting in a man temporarily
w ho is a• stranger to the port, say an o8ic~r from another port, to fi ll his place during
his absence, with the understanding that lie shall examine his books so far as he can, I
think in some cases it would be useful .

2440 . How (lid this defalcation oc cur in Montreal ?---It was a very singular thing.
This young man was charged with collecting irregular revenues, such as warehou .ve fees,
storage and matters of that kind, and he was supposed to transfer and pay over all hi s.
w,llections with a list of the sources f rom which they came, to the collector or chief
clerk in the Customs, or whoever was charged with the cash, at regular intervals. He
neglected to do so and appropriated the money to his own use, and, of course, lie could
not have carried it out if a p roper check had Iwen kept over him as it should have been .
That was a case of fraud in which the absence of p roper supervision was the whole cause .

34 41 . You could have all your collectors in all parts of Canada report to you every
(lay the amount of their collections, the same as they do in the money order office, and
send you a nil in case they collected nothing ; then if you had a proper staff he re would
you not have an absolute check?---In the large ports, as I have mentioned in my former
statement, they deposit their money in the bank every (lay and send the rece ipts by the
tirst mail, and we know the amount they have collected from the entries and m o nthly
accounts current.

2442. But what is to hinder the collector in a small port f rom suppressing an in-
voice and the entry and all and putting it in the ti re, if there is no officer the re but him-
self, and unless something turns up to bring that to the knowledge of the department lie
goes scot free. Taking Ottawa as an example, everything that < o mes here comes from
some other port first, Montreal or To ronto?-No ; if it is an independent port it comes
di rect, and if an outport it is sent to the collector of the chief port, and is incorporated
in the accounts of the same .

2 443. Goods from England are transhipped at Montreal in bond for Ottawa ?-In
transit under bond and manifest for Ottawa .

2 444 . But does not Montreal send you a notice that there are so many entries in
Imnd for Ottawa ?---Merely a manifest of the package.

2 445. Ought not there to be some means in the department of as certaining that all
these packages we re entered in some way and the duty paid on them ?-These papers
give no idea of the contents . The contents may be worth $10 or $10,000, the package
only is named but on arrival entry must be made under invoi ce and the goods submitted
for examina* ion .

2 446 . A re the manifests entered at thé custom house as loose sheets filled up any
how, or are they taken f rom the books ?-The entries a re on loose sheets of course, and
they are all filled in next with a description of the goods . In the large ports each entry
is numbered consecutively and the number is entered in the cash book, as well as on
the face of the manifest . There is very little likelihood of any man suppressing the duties
collected, or not accounting for them properly where they come to him in that way,
because there is the ships' manifest containing an account of all the packages, with the
importers name and address and other particular % which is the basis of the whole future
piroceedings. When the • entry .4 t macle, the number of that entry is inserted on that
manifest as well as on the entry itself, so that any one can trace the whole transaction
th rough the subsequent papers and books . That manifest, is kept open until every
package that it contains is accounted for by the entry . Then if it is a manifest that
has gone in transit to another port, the receiving port must send back a re ceipted copy
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to the port from which it came, or a certificate that lie has received the goods. But the
leakage would he in s ► naller matters which are continually o- :curring, I ►nean that persons
hring in small quantities of g► „xis and sometimes valuable Koods for which there is no
u ► anifest . The collector ►uay take the importer's invoice if he ha .-, one, and allow hinr to
wake his entry and pay the duty accordingly, and if there is no other officer there to
check it, he ►nay put both these papers in the tire. There is nothing else to fall back on .

2447 . Unless you were to examine every parcel of goods ?-But the collector in
that case is the ► uan to examine them. Then there is a small description of petty business
that goes on uutside the custom huuse . When passengers conne in from the United
States by railway, their baggage is examined and very often they Irring small quantitirs
of grHid ". with them which are dutiable. The landing wai+:er who has charge of the
examinati-m, gets it stat.entent from the party of their value, or if lie cannot, do that lie
appraises them and estimates the value himself. He takes the duty and gives the pas-
sengm• it receipt . We have it blank form with stubs, counterfoils, on which lie gives the
passenger it receipt for the money lie has paid, stating the value of the goods and the
duty collected on theru .

2448 . These are ntunlrererl cumsecutively ?--Yes, and there is it meuwrrcuduu ►
l•intrcl on the back of each asking the importer or passenger, if lie lias any reason to
ccnnplain, or ha", any suspicion that lie is not accounting for the money to the p ►vper
authorities, to comn ► unicate with the collector of customs. We had a case at Niagara
Falls it short time ago at the lort. there. He was a young nian, a drunken fellow . One
party from whom he collected duty on the condition of its being refunded . The articles
were guns or fishing rods, or snme thing that he was bringing in on which we refunded
the duty when exported. The party went back to the States carrying the articles with
him and then made application to the collector for a ► rft ►d . We found on examination
that lie had never paid over that nnoney to the collector ; and it turned out when the
in,pector Nvent to the port to make further investigation, that there was quite a nuwlrer
of sirnilar c:rses . In the course of time we got applications from three or four other
parties . Tt so happened that this was found out before the end of the month when he
should have got his uwuth's pay, which was stopped and he was immediately clismissed .

2I49 . Could you compel your collectons, where there is only one of them, to use
these nunrbe. ► ed receipt books ? Would not that be some check on them ?-It amounts
to the sanie thing. The ►rceipt book is only a substitute for the entries .

2450. But this would be nutnbered and lie would have to show what lie did with
his number ?--The eutrv is numbered and the importer takes one copy away with hiur
with the st»mp of the Custom House, which is equivalent to a receipt, or a certificate that
lie has paid the duty, and that number is extended in the cash book .

2451 . Your svstem of inspection now is much more careful ?--Yes, but it is
very impertect as the number of inspectors is insufFicient . The whole system involves
more or less expense . In order to get an efficient check by means of inspection the
expense must hie greatly . iucreased . If the Minister should appoint half a dozen
inspecto ►:s--and that would be but a small number in addition to what ve have-it
would involve it large additional expense, say $14,000 or $15,000 a year, and when this
comes before Parliament the men who are most indignant when they discover a case
of defalcatiun in the customs, will be more dissatisfied with this additional expenditure.

2452 . Do you think that you get most of the money that the Treasury should get
under the law ?--T think we get ninety-nine hundredths of what is actually collected .

2453 . We have heard that there is another danger, that goods are entered in a
smaller port at a lower price than they would be in a larger one ?-Yes, that is a diffi-
culty we have to contend with everywhere . It is a matter for the appraisers, or thc•
collectors where the ►r are no appraisets .

2454 . What do you think about the salaries of deputies 1 Should they all be paid
alike ?--,No, I do not think so.

2I-5" At your age your views on this question may be taken to be entirely without
personal interest ; do you think the deputies as a whole are paid sufficiently ?-No, 1
do not .
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2 456, What du you think should be it fair mini nuum salary?-I think none of th e mshould be under 8 4,000, but I think they should be placed on a different busis than what
they are now.

24 5 7 . On what basis do you think they should be ?-I elo not think they should be
deputies at all . The word " Deputy " is not applicable to a position like m ine or that
of Dir: -C-tiürtney, the Deputy Minister of Finance As deputy we have no rrsponsibility
whatever. If we do out, dpty as deputies we have not. the slightest responsibility . We
only carry out the Minister's instructions and the Minister is the ►rsponsible man, and
he might make our position very unpleasant . I am obliged to clo certain things for
which I could show .u authority or else let the business of the department stand still,and I never know whether the Minister will appruve of what I do, and may decide I had
no authority for my action. For instance, the correspondence of our department is veryheavy and if I - haci to send all that correspondence on routine business to the Ministerto get his instructions on every letter before I answered it, I would have my hands fullof unanswered letters before six months were over . The M inister's Executive and Piu•-
lia m entary duties forhici his close attention to clepartmental details .

24 5 8. So you think the salary if no deputy should be less than $4,000 or ~:i,000
up to a fair maxi nium?--I think so.

24n9. Woulcl you be good enough to wake up and seuil to the Commission it
s tatement showing what, in your opinion, would be a goocl theoretical orgunizatiun foryour inside department, dividing it up into the branches of the Comroi ss inner, Assistant
Commissioner, Chief Clerk and so on, with the Minister? - I Nv ill .

•• (See end of M . Johnson's evidence).
2 460 . We want from you all ideal theoretical organi•r.atiun for the Uep► rtaneut

of Customs j ust as if you had it cleau sheet to organize with the dep artment de m rv,7--
Yes.

246 1 . Do you think that deputy heads should have power to suspend when the
ltini.ster is livre in Uttawa?--Yes, I think so.

246 2. All the o ffi cers of the Customs, inside and outside, are scheduled under the
Civil Service Act ?-Yes .

246:3 . That brings them under the 8upel7uNauatiun Act .?--Yeh, if you take out
temporary officers and those who have it yearly salary without paying the Superxunua-
tiun tax

2464 . Is there any limit of age for your outside officers on appuintmeut 1--I think
the Civil Service Act provides that for both inside and outside .

246-5 . All collectors of customs may be appointed at any age?-- A collector may be .
2466 . And everybody else in the outside service t-- I know at one time there

was a limit of age under the Civil Service Act for officers of the outside service,
but I do not think there is now .

2467. Do you think it would lessen the cost if the compilation of statistics was
removed from the outside to the inside service? -It would lessen the cost in the outside
service, but it would increase it to a siroilar extent in the inside .

2468. Not necessarily to it similar extent ?--Well, I think we c•oukl do it cheaper
in the inside .

2469 . It would necessitate the subruission to you of the. original papers and in that
way facilitate your checking the correctness of the returns of the revenue?-Yes .

2470. Practically it would add to the etiicieacy of the service?--Yes .
2471 . You have stated that you are of opinion that the co''-!ctorships shuvhl be kept

as prizes for the service i-Yes.
247 2 . It often happens that the collectorships are vacant for a considerable pcriexi

of time ?-Very often .
2473 . And there is no hope for an able uHicer in the outside service to get uu ?--

None at all in the larger ports . At least he has no prospect of rising higher than the
grade of second officer .

2474 . Are your outside men thken on probation ?---I do not think su . -

255



247-5 . Ha.. a uian appuintrxl on the uutA b~rr buSiue. . iu the custornv, t,r undergo aL
term of probation Iefure he is taken in perwanently :-1 think so ; I think every
official is appointtri on probation .

3476 . Do you exact any physical reluireinents in n1lwintinK all out-side oHicer
- Ni,, not practically .

2477 . The English rc>ç;ulatiom say that no man shall be less than tive feet and four
indics in height, with certain uumlrer of inches around the chest ; the idea of that is to
have it healthy set of uut+lotir ntlicials1--Yes, undoubtedly .

2478. Un you think it would be mh-isable to have sintilar regulations here2--
\(oxlitied regulationa of the kiud might lie useful .

24 79. What is the daily work of an outdowr i ifticer?-I would be obliged to g o
thwiugh the different positions which they occupy to answer that yue .stloll .

2480. Tide waiters and men if that clax..? -The whole business of tide walt-
in}; is to check the cargeeti if nhips and railway ti7siua as they are landed, to see
they are, taken care of until entered . The landing waiter has, the samp rlutier. The
tide srn•vepn• has to .upervise their work .

2481 . The hour K of attendance in England, except when boarding ces.selr,, air
usually from 8 n.m. to 4 p.m ., and in sonie cases 6 p .nr . ; what are the hour.sof atten<!ance
fur y o ur outdoor ottïcers nn {xuuYl nhips l---They are about the saine ; I think it is from
7 u.nr . until 6 p .m . The hriur, are I,nn•ernerl by the law which requires that all vessels
shall he hrulerl and unloiuievl between cun rise and suri-set . Uuring that time we are
buunrl to prvwide officers to attend to them. Any work done by that officer before w,
after suu-rise and sun-set is regarded its extra work for which the owners of the ve .~sels
or the agents or the railway corupany are obliged to }xry thent extra .

_'482 . In Montreal it is Ktat+td by the annual returns that the extra pay for tide
w•aiters auunurt to about $40,000 .r year is that for IHiyments for over hours and
:+turdays2- No . Extra pay for over hdwi'and Sundays is not all expenditure of the
custom ., however ; it comes from the rxil .vays and Veaselc . The extras paid by t.hr-
railwayS and the ships d t r not };o into that aunount. That *40,000 is paid out of
the Treasury .

2483 . For what extra service then is it pairl? ---They are extra officers ; they are
just the sanie as an inside extra clerk .

2483 . flow d,r you provide for one of Allan's steamer-i when it comes in on at
Sunday 4--The collecter or the tide surveyor details the nuuiber of tide waiters necessary
to attend upon that vessel as srwn as she cornes in, and if it is on Sunday, the AIlan
Line nr the Dominion Line, or whatever line it is, has got to pay them for that (lay .
They are not paid by the customs for that (lay. If during the unloiuliny; of that vecsel
it tide waiter has to go on duty at night or is on duty all night long, he has to be paid

by the company for that, the customs do not pay for this extra work . These payments
you mention are for extra men required during certain seat,ons. It has been customary
in Quebec and in Montreal, for long years, ever since custArms began to be collected
there to keep on hand it number of extra tide- waiters and extra watchmen, &c ., who
are granted, say, fifty cent,~ a day, and when actually employed they get fift y
cents more .

2485. Would it not be better to charge the steamlwat company and railway fo r
these services, and the (,nvernment to pay for this extra charge rather than have the
tide waiters paid by them Y-That is practically the way it is now. The collector collect s
it certain amount from the companies, and distributea it to the men .

3486. The men are under no obligation to the steamship companies or to the
railways4-Not at all . Some of the railways in various places oompromi~e by paying
s" much a year to the collector of customs and lie divides this money autong the men
entitled to it .
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APPRNI)IY .

PNOdRCrkU PLANS FOR TnFI Fli:-dRtiANIZATIO?i OF THE STAFF OF 1111F clis-rom s
nF.P:1R7}IF)NT---IXslnE aPRVIC'k .

U)t.ler I»'N.4PllL J/fl/,'.Y lut<l rcqttlnlll/nx -P.rcepf Mat llu' ttttnttal
not he t•eroJttized.

• )IINISTRR OF CUATO)18--POLITI('A1. 11K.11) .

Crnntnissioner of Custeln)s, - administrative hexd .---
:1p- nalari/r.

puinteti during gotxl behaviour, with clearly t1P6uet i
powers and resp/msibilities . . . . . . . . K4,000As.,iistai)t Coin missioner---whose tluties should be in all res-
pects the sanie as those of the Crnmnicsioner, but in
subordination to hinl . . . . . . . . . . . . . . . . . . . . . . . . . . . . $3,000

!)"a)'(6 of C7/.YJIII)tX ,

Chairman, ex-oflicio, Coninmjssiommen . . . . . . . . . . . . . . . . . . . . . . $1,000Dominion Appraiser . . . . . . . . . . . . . :~ 000Assistant Unminiou Appraiser . . . . . . . . . . . . .
.

. . . .
.
. 1, )•• ••• 'OUClerk,one . . . . . . . . . . . . 1,000Checkets, .five, from A600 to w1,200 . . . . . . . . . . . . . . . . . . . . 4 ,+i 00

Cnr/walto)tdettcN IAvtu,l~ .
One Clerk, Commissioner's 5ecretary . . . . . . . $1,000
Two Clerkr,•Hegish•atia) Clerks, $700 to $1,?00 . . . . . . . . . 1,900

Statistical li)•,ntcit .

Chief Clerk, 5tatistician . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $2,400
Clerks, eight, from $600 to $1,500 . . . . . . . . . . . . . . . . . . . . . 8,400

:iccnn~tfa~tl'.t R)'rttuh .
Accountant, one Chief Clerk . . . : . . . . . . . . . . . . . . . . . . . . . . ?2,400
Clerks, four, from A600 to $1,500 . . . . . .. . . . . . . . . . . . . . . . . 1,200

,tiitpq)lJ Ifranch .
Clerk, one . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . :1, :.)0UPacker,line . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 500

JtessettgPre .
Two Messengers, -~ :i00 and $600 . . . . . . . . . . . . . . . . . . . . . . A 1,100

The above is un the principle of a general minimum and waxi)nuu, salary for all
clerks, minimum $500, maximum $1,500, increases to be based upon n)erit and cnpa-
bility.

Should it be deemed advisable to remove the compilation of statistics entirely front
the ports to the department, I estimate it would be necessary to provide larger and
more extensive office room and would render necessary the employment of an additional
chief clerk, and from thirty to thirty-five clerks, involving for salaries about $30,000and other expenses $5 ,000, but all those officers could be removed front the ports and
the whole arrangement so carried out as to effect a saving of expenditure in a short
time instead of an increase, with attainment of greater accuracy in the stateutent,s and
a)nore complete check upNm the collection of the revenue .

16c-17
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TItVNBUAI', 7th January, 189 2.

;11r. 2':D W 11HI) b1IALL, Commissioner of Inland Revenue, was examined . ,

2487 . You are the Camlnls~- lonNt of Inland Revenue and also the Deputy M inister
of Inland Revenue ?--Yes.

2488 . Since when?---Since 1883.
24?49 . Before that, what position did you hold?-I was Assistant Commissioner of

Inland Revenue .
2 490 . How long have you been in the service?-Since June, 1870 .
24 91 . You have had communication of thr questions which the Con m is.sioners sent

to the deputy heads of depart.iuents?-Yes .
2492 . And you have prepared a stntement?-Yes .
249 :3 . Give the number and cost of permanent stall at Ottawa of the department

of which you are deputy, in 188 2 and 1891, respectively . Also, number and cost of extra
clerks or other officials in all its branches, whether paid out of Civil Government fund .i
or otherwise, in 1 88 2 , and also in 1891 .

1!k11-82. Salarie.*.

Permanent staff . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 26 $31,319.72
I.e ss Canal Branch since transferred t o

I)epartment of Railways and Canals . . 4 3,712.50

22 27,607.22
TemlK•xry . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4 2,57 1.50

26 . $30,178.7 2

1!3'10-l11 .
Yet7uaneut . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 25 $37,094 .96
Tempotiu•y, (say) 6 ;i 1 days . . . . . . . . . . . . . . . . . . . 2 "j95.20

27 ix37, 8 90. 1 6

The increased cost is due to the annual increase under the Civil Service Act . The
Excise Revenue has increased about 17 per cent .

. 2494 . How should the N)ard of Civil Service Examiners be constituted, and what
should be their powers? -Here, on the very threshold of the subject, I find a difficulty
which repeats iuself with nearly every question that is propounded . This and subsequent
question-all assume that existing legislation is all right in principle, but possibly
requires amendment in matters of detail . My difficulty in dealing with the detail,
arises from conviction that the basic principles of the Civil Service Act are erroneous .
We have some 1 :3 departments each having distinctive duties of its own-requiring
in their administration widely different talent. Some of the duties call for an ordinary
commercial knowledge of accounts, perhaps, in .all this kind of knowledge may be desir-
able . But in some familiarity with some one branch of technical science is indispensable,
in others literary ability, while in others judicative turn of. mind would be the highest
qualification. The attempt to classify these widely different forces with fixed grades--
of first, second or third class clerks-must to my mind result in putting many square
men in round holes and t-ice versa. I would venture (with some hesitancy-not having
given the matter very much thought) to suggest that the Act constituting each depart-
ment should be practically the Civil Service Act as regards such department, i .e.,
that the organization of each department should be statutory .

The Revenue Departments might possibly be governed by a general Act because
their administrative duties are similar, but an Act framed to suit their requirements
would hardly meet the wants of the Departments of Railways or PublicWôrks . The duties
of each are distinctive and the frame work and constitution should, to reach the fullest
effectiveness, be its distinctive and individual as the duties.
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249 .5 . Having ventured to submit the above views, I would say in reply to thespecific question asked : That I believe the board should be more than a board of ex-aminers. The re should be a Civil Service Board composed of men of broad commercialexperience, whose tenu re of office should be similar to that of the Auditor General,
who should have authority to employ experts to draft examination papers and value
candidates' replies, and to whom, as a court of appeal, any serious diffe rences betweendeputy heads and their subordinates, or between Ministers and their deputies, or betweenone department and another, should any arise, might be refer re d, in order that whenreported to His Excellency in Council all the facts might be presented before a final
decision on the case were arrived at . Such a board should be non-political in itscomposition .

2 49 6 . Do you propose that this board should be a permanent one2 . -Yes.
that pu9rposeqeiŸ~ho~nd ► they should bedo iltlial le

the
to removal in the sane

(1overninent
as theAuditor General .

2498. I)oes not the p resent Act provide for p robation as well as examination ?--Yes.2499. Is that probation carried out? Are men really proved and tried befo re theya re settled in their places 7--If a man passes the examination, fie expects, and his friendsexpect that lie will find his bearing there somewhe re . I cannot say exactly what theyexpect, but the tendency is that, if a man has passed the examination, and has beenappointed to any office, the re is little question of his being permanently placed in thedepartment .
2500 . Then bile probatiUn is not practically carried out ?-It is not, because in anumber of cases there might be out of tell ►nen on probation ( after passing the CivilService examination) nine who might be rejected until you go t one who suited yourdepartment, but if a m an comes near it at all, the deputy prefers to take him and make

the best of him to having any further t rouble . I have not myself experienced a► ) y-trouble, be cause, fortunately, our department was organized before the Civil Service Actcame into force and I had the choice of my own material, but I know what the forcesa re which are used. If the board of examiners we re permanent and had no politicalinstincts, then a man who was sent to a department• might be rejected after six r.-nths'probation .
2501 . In your opinion would that make it much easier to enforce probation 7-Ithink it would be the p roper way of manning the service,2502 . Should deputies be appointed during pleasure or during good behaviour?

Bhould their responsibilities and powers be extended, and if so, in what direction 4--I
have always understood appointments during pleasu re to mean 11 <luring good behaviour."The Crown must have the means of ridding itseif on equitable terms of deputies whohave from age,ill-health or otherwise, become a burden, and if some court of appeal
existed, before whom diffeiences between Ministers and their deputies might be im-
partially weighed, I do not see any sufficient reason to change the presently existingstatus. I hardly think a deputy head is the p roper person to offer an opinion as to whatre sponsibilities or powers he should have

; but I have no hesitation in stating that asthe law now exists the deputy head is simply the alter eqo of the Minister, and, I think,
cannot be said to have any responsibility except to the Minister. If Parliament shouldsee fit to extend his resronsibilities then lie should have his powers extended in a com-mensurate degree .

2503 . Do we understand that practically the status of a deputy now is as good
as if he were in the position of the Auditor General 4-Decidedly not, practically ; theor-etically, under the usages in England and Canada, it is the sa ►ne, but the re is nothing top revent a Minister stepping in and using his individual influence to kill a deputy .2 504. Has it ever been done 9--I prefer not to answer a question of that kind . Iam merely stating what is possible.

2505 . The deputy holds office on the same terms as a Lieutenant Governor of a pro-vince 4-Yes. He holds office during pleasure , but, if he is removed, the reasons must be
259

1fic-17*



55 Victoria. S 11~ essional Papers (\`o. 16c.) A. 1892

vuunnunic•atcvl to Parli .uuent : but in the case of Lieutenant Governor they must be
conlnlunlcated to him within it munth after his removal .

3:106 . But the ordinary civil servant holds office during pleasure, and the deputy

hulds otlice durina ph ►vure with the provision that the reasons for his ren)oval shall be
sent to Parlirunent'1----Wuukl it not, be safer for the rleputy if it were provided that,

vh ould fie 1N+IY InOCIHI or his elllUllnnelltS recluccrl, the ►wascrnv S huuld be Cn►umunicated to
Parliameut 1

2 ~)0 7 . He might be starved out ? .1es .
2J08 . The Commissioner of Customs and the Cowmis,ioner of Inland Revenue

have some distinctive duties?-- They hall, but in the cun .solidating of the statutes, this
%%-a., put in the hands of the Minister. The deputy has no power whatever, at least so I
reud ttie existing law .

2-509. Ihes this apply to the Ixrwer•a of the deputy over the men in his office or
umter his ,jurisdictiun or cont► yd--has lie the control of his staff?--He has not if the
Minister chrMIseS to take another view . If lie knows lie is flying in the face of the
Minister by rwwucing an unfit man in the inside or outside ser%-ice, he wou ;d think
twice before lie would rlo it . If lie takes advantage of the Jlinister's aiasence to suspencl at
nutu, he ruay du it, but when tlle Uinister is present, the Minister will say, I will see
about it, +lud that may hethe end of it unless the Minister is as interested in the service
its the deputy. T am answering these questions generally and I wish to guard against
:rm•thing I may say reflecting on the present \tiniste ►•. We have had 1-1 _llinister~
siuce 1 870, and I am ►tferriny to the general trend of their administration .

25 10. Is it the practice of your department for pe ►•son, to go past the deputy to
the lre;ld of the department ?---That is frequently the case . I would not say so emphat-
ically with regard to the staff in Ottawa . I nui speaking of the general control of the
entire service, outside and inside.

' .5 11 . But in the inside service, the deputy head has a practical and effective con-
tru] over his staff in Ottawa ?--Ife has a moral influence over those with whonl lie is
cnustantly cvtuing iu contact, and I have always treated nly utlicers as gentlemen and
men of hunour and have always had the assistance from them that I wanted at any time .
It is purely a pelsonal influence here, but outside the deputy does not coine in contact
with the men to the saine extent and the personal influence is less felt .

3512. Should all appointments be the result of competitive examinatiun? .l\'hat,
if any, appoiuttnents shuulcl be n•ade without examination 1 Should there be an age
limit in the case of all aPlwinUuents, and state what, in your opinion, the maximum and
nlinimum ages should be ?-If political influence in respect of appointments could be gut
rid of, I«•oulcl prefer a terni of probation to mere competition . I look upon competitive
examinations as the least of two evils . That class of acquired knowledge measurable
by extuninatiun papers may result. by ulere docility of mind. They are quite incapable
for determining those higher mental and moral qualities which in most situations are of
still greater importance (provided the education has been a liberal one) . As to age li ► nits,
I have no opinion ; the fewer the restrictions as a rule the better .

: .)513. Should there be any third class clerks at alll If so, what should be the
limitation as to salary 1 Is the present maximum ($1,000) too high 1 Should there be
an intermediate class, ranking lower than second and higher than a third 1-If the
service were now being created I should say "No" not on the staff. I think the
permanent staff of the various departments (if the vested interests of those who have

, come in under anuther system could be fairly provided for) should and could be
reduced by than half . Namely, to those having the direction of the several
branches of the various departments and their more immediate assistants . The
lower grade should be appointed by coulpetitive examination upon a limited number
of subjects, and should be available on requisition to all departments requiring
assistance of in ordinary character, but I (lo not see exactly how that systew can be
engre►ftecl upon the existing one without working an injustice to many who have entered
into the service in good faith believing the highest positions to be open to honest industrV
and ordinary ability . I clo not think 4?1,000 i5 too high as a maximum . My idea would
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be that, outside of the skeleton staff of the depu•tment, the whole of the ordinary busi-
ness might be luanaged by men of very olYl)IlarY ability, men accustomed to add upfigures quickly and to write it good hand . Six or eight men of that kind might lie
affiliated to our department for some few years, as long as we required them, and thatmight be a subject of special legislation. I du not know how far it would be advisable
to go in the w ay of superannuation and matters of that kind in regard to them, but
their attainments would be ordinary attainnlentti and would be just as serviceable in one
department as in another. •

25 1 4 . Would it be your idea to make the wh o le civil service employment so that
nien could be transferred f roul one department to anotller 9- Below it certain grade, yes .
There should be at long room for men of that class, and, suplwsing the Civil Service
Board had some one in charge of that room and received a requisition for twelve nleu
for three months for census work or something of that kind, the men c o uld be sent down
and charge([ to the departnlent, and as so o n as the work was through they would get
ri d of them and they would be available for son, - other depact m ent .

2 :115 . In adding for optional subjec Us should there not be•sunie undel :vtandinp;
that the optional subjects were nece9wuy in the duties of the office to which the appoint-
ment is made?- . Certainly.

L' :i1G Are the reconimendatiuns for increases of salary always made with due
consideratiotl, .or are they in it very large measure perfunctury ?---1'ery largely perfulic-
tuly unless a clerk has acted iu a way to call for his being overlooked--as it punitive
nieasure . If it man has not done anything that is considered blameworthy, and it
sutlicient cause for withholding hi s increase, he lias it righ t to go on t o the maximum of
his clas s .

2 .5 1 7. The rule is that the increuleut is only W ithheld as It punishnlent?-I have
w ithheld it, but only for a tiuie.

2518 . Are time increases no t, simply uutonuitic? -1Vhen it inan gets into a certain
c lass, lie gets $,5 0 a year increase until lie gets to the top of his class unless there is
sumethiug ob,jectionable in his way .

2519. A respectable dullard will get it? -As it rule lie will .
2.52 0 . In the course of tiul e, he will receive ;1,000 for the saule labour lie per-

forwed when lie comnlence~l at 8~t00?----No doubt that is the tendency .
252 1 . Whether there is merit or not, whether his ]about- is worth more or not, he

gets $ 1,000 and does exactly the same work that . lie did fur ~ :i001 -- les, of course, if
lie clid not begin at 1400 and go on to ~1,000, lie would probably lY+cei v e $700 or $800
at the commencement .

2-522. We ha ve asked if you think that G le nlaxlniulll of :A 1,000 is too high 4----1
du not think it is. You, cannot say what services are w orth 8800 and what are worth
81,000 ; it depends upon how it is done. You eaunut say, it is youl• business to attend
to this and yours to attend to that . There is a pressure of work in the ottice, and the)-
have to do what is necessary. It might be diûerent if the deputy had the power to
resist any political influe»ce b ro ught to bear on the Minister. But even here nly remarks
are more applicable to the outside than inside staff.

2523 . Two boys from the Cullegiate Institute may enter the service at the saine
time, and one may stay after boums and do everything lie can, and the other may simply
stay from 10 to 4 and do as little as lie can, and they would both get their statutory
incre ases 1--Unless there was sonie reason against it .

0524. Supposing there was no misconduct on the part of either but each dicl his tale
of work 1-I would not go so far as that, but there is no doubt that the more enter-
prising lunl obliging officer does not get the advance he should as compared with the
uther class of in . Except in so far as lie is fitting himself for p ro motion to a higher
chlss .

from time to time will permit the permanent interests of the departulent to be safe-

2w)25 . Is there any induceulent in your department for men to do their work as
well as possible, knowing that it will tell by and by 1-0 1, yes, I think they feel that
the deputy's turn will come some time or other, that is, that changes of administratio n
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guatYled : . I have nothing to complain of in regard to out- inside staff ekcept one or two
who are a little careless .

2526. Is it desirable to have an annual fixed date at which all increases of salary
should take effect?--I think so .

2527 . Do you think there filloulCl be a readjustment at the next date?-Yes, I
think it, should be made fair for all, but everything should start from the It July.

'?:i?N . Should there be general preliminary examinations for all departments, o r
should there be special piAiminary examinations for each department?--I should say a
general examination wou'.rl suffice. Other departments might view it differently . I
think it del.crtmental excise examination should be, added in respect of the excise out-
side apliointments .

3 52 9. You have no objection to FL gene.ral qualifying examination and thon a
special examinatinn for the duties of the (Alice ?--No, if the general examination is
made a broad one .

2530. What is your idea of the kind of examination for the preliminary?--It has
to cuver it good uiany•nther departments besides mine .

2 531 . Yours is a technical department outside, requiring special ability ?-Yes, to
it considerable extent .

2 :>32) . But, referring to the men you have in Ottawa, what sort of preliminary
examination would you want if you were the sole employer of all this labour ?--I should
want them to have a fairly gorod general and liberal education, and an aptitude for
tigures, and the power to write a letter that you would not be ashamed of, which is not
very often found even anrong those who pass examinations.

2 5 :3 :3 . How and ' )y whom is the selection made front the list of qualified candidates
in your delx► rtment? Did you ever report agiinst an official (luring the term of proba-
tion, and was another trial allowed, its provided in section 36, sub-section 3?-By the
'Minister. The hepartment of Inland lievenuè was largely organized before the Civil
Set-vice Act come into force, and as Assistant Commissioner, I had very largely the
choice of instruments . l.)uring that time I have r» r several occasions rejected otücers
sent on probation, and for that reason I think mainly we have a very good efficient staff .

2 .534 . You say the selection is made by the Jlinister---is it rnade by him directly
4 it, ( in your recommendation?-- Directly .

25 3 5 . Or through your intervention ?- . -1 never have iunything to do with it . T
take this to refer to temporary employment . 1 never made it recommendation that I
I know of for temporary employment .

°5 :36 . You ask the Minister when you require anylxaly?--Yes .
2-5 3 7. He does not appoint anyixxly unless you name him?-An Order in Council

is passed naming the person . The outside service is ruled in the same way .
2 53 8. No, the out.sidl+ service can be appointed without reference to you at all .

}l:ave you not anything to do with the selection of the men employed in your otl' .e?-
I suppose if I insisted I would .

25 :39. What is the prnctice?-Practically the selection is made by the 1linister .
2540. The . initial report cunies from you as to the necessity of the employment ?-I

generally say, we want another man here.
2341 . But the selection of the man ?--Is made by the Minister directly . I fancy,

if there was a very important office to be filled, requiring special knowledge in a partic-
ular direction, he would give the opportunity of suggesting the man. If it were of
sufficient importance to get out of the political rut, he would say :"All right, you may
find your man ." I do not, however, recall a case in poiat .

2542. Did you ever report against an official during the time of probation, and was
another trial allowed ?-Yes, i )lave, but it was twelve years ago . I have not under
this Act. .

3 :i43 . Have you ever had any reason to do so ?-No, I think that the class we
have had in the inside set-vice has been such that there has been no reason to do so .
We have got on very well. -
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2 544 . Has the bead of the tlepartment ever gone outside of the list of qualified
candidates to give you an employee ?-No, I do not think he has for permanent employ-
ment.

2545. What is the practice in your department in regard to the appointments of
persons having professional or technical qualifications, and have you et er had an exam-
ination held in any such case?-In the laboratory branch the assistant analys:, and public
official analyst are submitted to a rigorous examination . I do not sre why the same
could not be done in all other technical branches.

2546 . Is it desirable to have promotion examination, or if not, what would you
recommend to be substituted ? Have promotions in your department been made only
when vacancies were to be filled, or has it happened that an officer has, while continuing
in effect to perform the sanie duties, been promoted to a higher class ?-No, I believe
officers should be promoted when once on the staff, as such promotions take place in the
commercial world, purely from titness after having served a probationary terni . Pro-
motions have taken place in either way .

2547. Is it desirable to make to the Civil Service Board at yearly estimate of the
vacancies likely to occur during the year ?-I think that is the most absurd feature in
the Civil Service Act. How can it be estimated how many will become sick or die .

3 :i48 . If promotion examinations are deenied desirable, should the officers earning
the higher number of marks be the successful candidates, or should the promotions be
made oi the i- .vort of tre head of the department, based on the recommendation of the
deputy head ?-Nat beiieving in promotion examinations, my answer would naturally
be that they should he based on the report of the superior officers, responsible for the
work, connurred in r)y the chief and his deputy.

2549. Sl:ould not promotions be made by Order in Council ?-Yes, but I think only
after a term of probation, ahA a favourable report in respect of such probationary ser-
vice.

3 .550. Did the head of tha department ever reject any man who has been pro-
iuoted ?-No, 1 think not.

2551 . Has any oWcer in your department after being promoted turned out to be
incapable, and was the attention of thc head of the department called to the case, and
was such promotion cancelled ?-No.

'? :iri_> . Have you at any time by yorr certificate in the promotion examination
enabled a candidate to pass whom you deen :ed unfit ?-No.

35-53 . Did you over in respect of the efiiciency marks give a less percentage than
:30 per cent. in the case of any candidate in you- department seeking promotion ?-No.
Except in one case when I thought the officer had not Lee n in gh
to enable me to form any judgment .

2554 . Should not exchanges of position be made on the report of the deputy heads
of ,'m departments concerned ?-I think so, if thj deputy is to be held responsible for
the l roper administration of the department .

-555. Are exchanges ever made for the c,,nvenience of officers and not for the
benefit of the departments concerned ?-I cannot offer an opinion .

2556. Have not in your department frequont transfers taken place, from Railways
to Inland Revenue, for instance, and vice versa :-_Yes, we have had three or four trans-
fers. Those however from Inland Revenue to Railways, made a year or two since simply
followed their work .

2 .557 . Have they ever been made, just tooblig.9somebody?-I do not know. I have
not been consulted, I do not know what the object in view was .

2558 . Neither deputy head was consulted and the transfers were made 4-I do not
know about the other deputy ; I think he was consulted, but'I was not. We had a caeti l
of a railway mail clerk who was transferred . I was not consulted, but I was told it was
going to be done.

2559 . But you had no power under the law in regard to it 2-I never saw the man
before.

2.560 . Did you lose or gain by the transfer?-I do not know .

a

263



55 Victoria. Sessional Papers (No. 1Gc.) A. 1892

4 .56 1 . lime you, w ith o ut your knowledge or co ncut•t•ence, had inen tal:etu away
fnnu YOU Nv h~ , W ere efficient and doing their work well, and other men sent to you who
wer e nrit a s eHirient, and did the service suffer in consequence I . Y es ; I have, in the
out s i db• ser v ice . I do not know that I could measure the extent to which the service
sutli~rrel . I«'uuld not wish to cast any reflections upon those who have been ttansferred .

2 :562 . It amounts t o thi s, tha t an inefficient clerk in one departmen t is put off on
Gaie ia her drpartment instead of being discharged ?--The general understanding with
the >tini ..ter i., that I have nothing whatever to do with appointments. That is the
Iw ►trti i nale of the 1liniuter'x friends, the ntenli,ets of Parliament . There is no question
of that . This i s an acknowledged fact ; aIways provided, of course, that the require-
mFnt s i f the law are curui" ied With . I refer nlainly to the outside service. I think
t Ohouhl he informerl o f the 1lnllstel''s intentions in respect of the inside staff, and have
n o 41" ul ' t that if I uladr any serious objection as to titnecti they would have p roper
«rial~t .

2 .56 3. N b,uhl the temporary clerk or wri ter class be extended, or limited or ahol-
i q he•el 1 Have you given any thought as to the desirability of having a junior division
or IN p.v cop v i s t cla.ss'1 Do you tr.conlmend the creation of such a class . State generally
yeti % iew s as to the expediency of having a high grade permanent staff and lower grade
wl'IG•r and boy copyist classes 1 t'nder the present system, in what manner do you
.4slrrt :ein the neces.sity for the eulployment of extra clerksl Do you invariably select
foin the list of passed candidates ; if no t, are enyuiric s made as to the fitness of persons
Who are on such lists? Have you any w omen clerks employed in your department ?
Are they generally etïicient, and are there any branches in your department in which
lv i nne•n clerks could be exclusively employed Y-I see. I have somewhat anticipated this
question in replying to it pre v ious one . I believe a high grade permanent staff, and It
lower " rade ( but not necessarily 1)Uj's) writer or copyist class would be a step in the
right direction . The re is but little need for extra clerks in our department . When
t•tKluired they are generally selected by the Minister. We have occasionally had lady
cl e rk , t " d " tell q>orar.v «•o rk, copying etc. Some of them are quite efficient .

25 6 4 . Nexxas,u•ily there is it certain amount of scientific or technical kno w ledge
required in your department 1---Yes .

_>.iti :e . You are not in favour of young lads entering the service, and going through
a training?-N ot in uiy elepartment. I do not see anything gerod in it, for the boys o r
fo r the ser v ice . If you want really good men you can get them .

_':iGG . If you had at temporary pressure of work, what is donc?--l stated before
that if thPre were a large room containing not lhrv copvists, but men, we could draw
upon tltew when w e requireel thent . 0

•?:ifii . But what is the fact 7- -If we want all extra man for a month, or for two or
three w eeks, we tell the Minister and he sends us some one .

2 .1 6 8. A t the end of that time what become.s of the man ?-He goes .
256 9. S'}te,ul d there bea general provision for equal leave of absence for all clames

or 'huuld not length of service, nature of appointment and responsibility of office 1w
factors in cunsielering the extent of leave to be given 1 Should not leave of absence be
eouqenl.ory 1 tihouhl there he a limit, and if so what, in the case of leave on account
of sickness? Has the business of your department suffered, and to what extent through
the gruntin}~ of leave to officers on account of sickness or otherwise 4-In your detuar•t-
ment have an)- abuses prevailed as to the granting of leave of abseuce 1--I think leave
of absence sltuuld be. graduated according to position, and it is probably desirable that
it should be celmpulsory . The depat•tment has suttéred by the lengthened leave granted
to situe of the otticers, though I do not think it is open to the charge of permitting
abu .es to prevail under this head. I do not thirtk the Government should be less
humant, in case of illness than commercial tirms or corporations would lie under like
circmmstances.

2-57 0. Should there be a system of fine.,; for small offences? Is it advisable to
re-instate an official -whu has resigned his appointment, without the recommendation
of the eleliutY head? Sltould any test of competency to perform the required duties



55 Victoria. Sessional Papers (No. 16c.) - A . 1 892

be shown, and is it necessary to appoint at the saule salary 1--I think if the deputy had
power to inflict moderate fines, lie could reach those who could be reached in no other
way, but, with rare exceptions, I have found an appeal to the hmlour of the gentlemen
under my supervision quite sufficient . As at 1 ule I fancy an official, having resigned,
would seldom be re-appointed except. on consultation and with the npproval of the
deputy . His capabilities would probably be known, and lie should be appointed if at
all at a salary suited to the work he was required to perform . -

2571 . 1)o you strictly observe the law regarding the attendauce book Y Do all
your officers sign the book 1 How do you deal with those Who are late in attendance V -
Yes . Officers are not in any case noticeably late . If arriving after tell, they have to
conle into my office to record their nawes. I have not found it necessary to reprimaull,
officers on this score. Each day's work has to be finished each (lay or others dependent .ulrm them would suffer . I have not found them attempting to shirk their work, hence
if by a'ccident it few minutes late, I should overlook it, unless it became habitual .

2 ;572 . Then it man could not come in and report himself and go into his nKoul for
Ilnlf an hour and go out again 7--Yes, he could .

2573 . He could go away and not come back again 7-No, because he wvjuhl have
to put down when lie went away . In a small departmeut like ours you know every-
IxKly . It is not like the Post Office 1)elu► rtauent with 200 men . I do not think
practically rulyiNKly goes out of my department in that way. There are one or two
men who are a little weak in that way, and probably will be as long as they live, but
they are doing much better than formerly . There is no one who would go out as a rule
without coming into the office and asking permission . These men drink more or less.
Both have had a good education, but one has no application . The other is it good
worker, in fact particularly so when not disabled .

25 74 . Your delu►rtment is so small that you eau practically have it supervision over
your clerks at all timeQ ?--- YeK, we have two or three branches, and each head of It branch
has seven or eight men under his control, and lie has the necessity to -all for them or
see them half a clnzen times it (lay, and tlten one is dependent on the other . If a mal
in the finaucial branch misses his work for a (lay, the mail in the statistical branch will
say that lie cannot finish his work because lie cannot get the papers from the other
hr:cnch .

'l?i :l . You have an efficient check upon irregular attendance 7---The assistant boak-
keeper has to close his accounts with the collectors throughout the country every da),
and all the remittances have to balance up tol I o'clock on the previous day .

2576 . Have you any suggestions to offer as to the Civil S .,rvice Act. in general, or
as to your own departulent in particular in connection therewith Y- - 1 have anticipated
this in my open reiuarks . All I desire is to be freed from restrictions and regulationc
,sugaested in respect of other departments and made general irrespective of fitness . .1
ft-1, wherever we turn, we are tripped up by sonie regulation, because the I)eparttuent
of Marine or some other department wanted a restriction imposed, and therefore the
Auditor suggests that to the Treasury Board, and the Treasury Board make a minute,
which ties me down, when I should not be tied down in that direction . I previously
said that I thought thP Act constituting the Inland Revenue Department should be the
Civil Service Act for that department . One of the reasons for that is that they are
always making regqlations which tread on out, toes, and wherever we turn we find we
have broken some regulation made on a representation of another department .

2577 . You would have each department dealt with oit its own merits ?-Yes, theu
you could make the provisions more .exact .

2578 . The present system impedes and hindels you Y-7 .'es .
2 a 79 . Have many changes in the character and extent of the service required in

your department occurred since the passage of the Civil Service Act, and have, as a
consequence, the duties in your department or of any branch or of any officer of your
department been varied 7-Since the first Civil Service Act was passed, we have added
the Weights and Measures branch, and the Aclulteration of Foods Act has led to the
develnpntent of the scientific branch supervised by the chief analyst . On the othe r
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hand, the collection of canal tulls has lately been transferred to the Department of
Railways and Canals.

0580 . Have any persons found their way into the service of your department who
either from defects existing at the time of their appointment, or from advanced age or
from bad habits, are ineligible for retention in the service ?---We are not entirely free
front the influence of had habits in one or two cases . I believe, however, that in both
cases asincere effort is being made to overcome them with varying success .

358 1 . Are the number of persons employed in your department out of proportion
to the increase of work ?---I think not ; the ut&ers, one and all, are kept fairly busy.
There is very little opportunity for idling .

3 ,55 8 2. Has the work of your clepartment increased beyond the capacity of the per-
manent staff, and if wy has it led to the employment for lengthened periods of tempor-
ary clerks, and has the rate of remuneration of these temporary clerks been increased
front time to tinie '-No ; the employment of extra clerks has only been occasional and
for short periods .

2-5 K3 . Have you any suggestions to make, more particularly in c4x ►nection with any
rules laid down under existing statutes that have been found inconvenient or impract-
icable and that would lead to irregularities 3-This reyuires more time than as yet I
have had to devote to the matter .

2,584 . Is it desirable for officials to sign the attendance book when leaving the
department for any purpose 7--\Vhere the staff is large, I dare say some such check is
indispensable. If there is a proper respect for the deputy, I do not think any officer
would absent himself from his work without asking permission . The attendance book
is kept in our department because it is required by regulation . I prefer to rely however
on broacler ground . I have seldom had occasion to repent of trusting largely to the
honour of may subordinates. We have aclopteci the course suggested for some years.

2 rin -5 . In your opinion are the office hours 9.30 a.tn. to 4 p.m. sufficiently long, or
could they be extended in your department with advantage R-There would be no great
hardship in lengthening the hours of thedeputiesand higherofticials, becausetheyseldom
get through their work by 4 p.m., but the lower grades who are occupied day after (lay
doing the saine monotonous work with nothing to challenge the fancy or to call for a
thought beyond the mill horse work they are required to perform, do a gtxtd (lay's work if
they work conscientiously from 9 .30 to 4 .

2 5236 . Have any abuses prevailed in your department as to the length of the
working hours 4-No.

2 58 7 . Is it desirable that the officials should leave the department for luncheon 1--
Yes, in most case,,;, but the tendency to exceed the time actually required should be
rigorously checked . I think a fine should be exacted if undue advantage is taken of
the privilege. I do not see why an hour should be taken for a midday nteal-in most
cases half an hour would suffice.

3588 . Do all your officers leave for luncheon at the sanie time ; if that is the
practice, is an arrangement made whereby the business of the department does not suffer
through their absence. What length of time is given for luncheont-No ; half go from
12 to 1, and half front 1 to 2 . We give them amhour.

2589 . And the hours from 9.30 to 4 are with an hour for luncheon R-Yes . I think
it should be half an hour for luncheon . I think the time should be prompt at 9.30,
allowing the officer to go away practically at 4 .30, if he is busy . We find our men do
not as a rule get away till about 4 .30 .

25 90. But if there is a pressure of work-an ordinary pressure of work 4-
Then they stay till 6 and come back after 6. We do not have any trouble about that .

2591 . You do not give them extra pay 4-Certainly not . At the close of the fisca l
year several of thein are always there for a month till 9 o'clock . We could not get along
without it .

2 59 2. Do yôu take care to ascertain that the length of service recorded in the Civil
Service list is correct in the case of the officials attached to your department, and that
in case of those officials who come under the provisions of the Superannuation Act suc h
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service is only entered as would be counted for superannuation 'f- I never refer to the
Civil Service list. Our departmental establishment book contains every information
required for any purpose and any reports made to Council are based upon that book .2593. In your department are the officials generally aware of the Treasury Board
Minute of the 28th January, 1879, respecting the use of political influence ; is its spirit
generally observed ; and in case of infraction has the attention of the head of the
department been called thereto?--I do not think the members of the Civil Service
generally look ur n the Minute in question as seriously intended to be a rule of conduct,
and are hardly likely i,o do so as long as political influence is the most potent factor in
the advancement of many of their associates. Again in this i refer to the outside
service rather than the inside .

2594. Is it desirable that a fixed daily allowance should be given for travellin
g expenses, or would it in your opinion be preferable to reimburse the actual outiny

incurred?-I think it fixed allowance is preferable, but unless the maximum allownuco
is increased, a reimbursement of actual outlay would be only a matter of honesty . I do
not believe the country desires its servarts to supplement this allowance fro„a their
private purse when travelling on public business .

259 -5. Do you make in your department the saine allowance for travelling expenses
to all classes Af officials and for all services, or do you discriminate and to what extent?
-No ; the allowance is graduated according to the rank of the office . The maximumallowance of $3.50 per (lay determined by Order in Council is so far as the highest
officers are concerned, a source of continuous private los .,. I have never been able to
keep within the maximum allowance. Officers of lower grade are allowed $2, their
travelling expenses being largely in rural parts and expenses less .

2.5 96 . In your opinion is a :iuperannuation Act necessary in the interest of the
public service? If you deem it necessary, do you consider it advisable to restrict the
op«trations to certain classes of officials having distinctive duties or otherwise? What
change, if any, would you propose as regards the officials of your department?--'Most
certainly . It has doubtless retained in the service, tnany g(Nxl men who but for the
knowledge that in case of sickness their families would be in a measure provided for,
would long ago have left. Many of the best men in the service have entered it after
being wrecked in some financial storm, and have entered it merely as a temporary port
o f safety . The Superannuation Act alone has kept them there after the skies had
cleared .

2 597. Do you copsider the ten-year term sufficient, or would you increase the
number of years to be served before an annuity be granted ?--I see no great need of
any change.

2598 . Do you consider as a rule the age of 60 yeans to be a proper age for
retirement?-No. I do not think there is any proper age except that which brings with
it incapacity. It may be 60 or it may be 75 . In the interest of remaining members
it might be well to fix a limit at the expense often of losing the service of able and
efficient men .

2 599. Would you deem it desirable to have all officials retired at a certain age, and
wh,it would be your view as to that age?--bly last answer probably covers this .

2600. Would you grant the option of retirement to any official who wishes to retire
from the service, and at what age should this option be fixed ?-I think all officers
having served 25 years should have the option of retiring . Even if in exercising that -
option they sacrifice something .

2601 . Should any term, in your opinion, he added to the actual term of service of
any official to be superannuated, however he may have been appointed ?-Yes . If he has
f)efore entering thea service acquired special qualifications. I do not think it is unfair
that he should get the advantage of his acquirements, but the fact should be cited in the
Order,in Council appointing him and the Government should make good to the Superan-
nuation Fund, the equivalent to the additional years allowed .

2 602 . If a term be added, do you consider it advisable to regulate such addition by
confining it to certain offices designated, and by requiring a certain length of service
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before such addition can be made?---1 think it quite reasonable to require a certain
length o f service, lefo•e the privileges due to special qualifications are made available.

2603 . In the Superannuation Act in .LLnqland, the list of officers to whom the
additional time shall be given is scheduled 7---I would not ask for any special time to be
stated for superannuation .

2604 . In your department has t.he additiomal terw or portion of additional term
been granted solely to ufficials appointed to high offices for technical qualifications, t .,
odticials whose otlice lias been eitlter abolished or who have been retired for reasons of
cruu omy ; or lias the udditiona} term been granted in any case to officials, who entered
the service after the age of 30 years, and who never did anything but clerical work 1-
l canmrt say that other inHueuces have not at times been operative, but if it were impe-
rative to state in the Order in Council appointing officers that they were appointed for

and would doubtless be very popular, that is, if the Government would undertake to ru n

special qualitiration" stating what they were and what additional service they carried
with thew, this clitliculty would be overcome . In answering this question i had the
ontt,ide service in view. 'l'lie trouble in the outside service is that a man is getting up
up in ye :u:s when he is appointed, perhaps within five years of the time when he could
let;ally be super.uinuated . He has it considerable parliamentary backing, and he want,y all
u}>portunity to get into something which will suit hiui better, and he gets pressurt•
btY1U;,rht to bear and he gets tell years added because when he cama in he knAw something
about. brewing or somethinn else which was not at the time lie came in considered a
~p~•cial qualification but is now. 1 do not think that was ever intended by the Act, but
it has beetn donc.

2fi05 . L'ndtrr tlteUrcler iuCuunci} appointin}; an ünder-secretary nrdeputy hi,r s}~eci .~l
qu .clitications are stated, and lie might when going out lose the tell years lie counted
upon' -1 think the (mvernur in Council wight say they would not allow it . In my oN%-n
ca .,e it was stateil in the Order in Council that appointed me that I was appointed fm•
.~pveial qualifications, but it dic} not say the length of time that shuu}c} be added . 1•.
1lurri" Who was theu the .llinister stated that tell years would be added, but it i5 not
iu the Order in Council, and the cabinet might cut it off .

2606 . 1)u you consider it proper th :ct abatement for superannuation purposes be
deducted from the salaries . If so, do you considPr the present percentage sulficient . or
(14, v "u consider that it would be desirable, in the interests of the public service, to
increa,e the }ierreutage, in order to provide (a) that, if no superannuation takes place
throu ;;h death or any other cause, the official, or his representatives, should be reimbursed
fmr the cl,atements dec}uc•tcc} from the salat•y : or (b) that the officials who are super-
anuuatec} inisLt have the alternative of accepting a commutation in lieu of supeiannuat.inu
ti I the extent Of the abatements paid by them2--Yes. I cymsider the presentabatemeut
iusutficient and think the fund should be self-supporting, also that it should be :uk
phsnlute and inalienable right. I do not think any official would accept at commutation
in lieu of super:wnuntiun if limited to the extent of abatements paid by him . If the fund
were self-.upiwrtiug lie would have an absolute right to that in any case . In case (if
death I do not see why lie should net get the abatement though sotue other allowance
shoubl perhaps he iuiule for the family. If the abatements were to be paid back, the
fund would not be self-sustaining. You would have to make the rate high enough t,,
pay for the expectation of life after 6 :i.

2607 . It would be a matter of actuarial ca}culation4--Yes, I do not think it wou},l
be fair to put the rate so high as that .

2608. Would it be desirable to have it system of insurance in connection with
superannuation i--I say no, but I find the feeling of the service is very strongly against
m(• there, Loth inside and outside. It might be well, however, to require every employef,
to insure his life, but if this were associated with superannuation, the healthy would
bave to pay for the unhealthy. It might be philanthropic, but it is not business. I do
not see why, if I insure my life I should be on a par with m'en who are brought in for
political purposes, with broken down health, and that I should be ratel at an anwtit
which would pay for them. If it were voluntary, it might be a gc•eau benefit to souu• .

an insurance company, and it might be made optional to a perso,i to go in or to stay out .
fi
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26 09. If it were voluntary the (Ioven ►ment would Ixm open t o pressure, to take all
risks 7 --That is what they would practically do . They would take risks that the other
insurance companies would not . I think it would be a very good plan to require that
every body who went into the Civil Service should be properly insured .

2 610. In cases of dismissal or resignation, in your opinion should the afka tement
deducted from salaries for superannuation purposes be re funded T-1 think not, always
supposing dismissal to be for sutiicient cause in cases of resignation. There is some thing
to be said on eithei• side .~lIy present impression is again st it, because, while retna: .iin};
in the service he has had the advantage of the provision of the Act, and they are resign-
ing only because something better is ►n prospect. If I contribute for 2 0 years to the
s uperannuation fund, .I feel a sense of security during that time that in case of sickness
i cati fall h;ick upon that, and it is worth wy while to pay two or two and it half per
vent for that feeling of security, and I can still continue to participate in that if I
remain in the service, but if another opening occurs and I take advo-intu ;;~ ! of it and
leave the service, the money goes to the benefit of the fund.

2 611 . In your department ►:as it ever been recommended that a diminution of the
.► lluwance should be made on account of the services of an official having been considered
unsatisfactory 2--No. Not that I recollect.

2 61 2 . Do you deem it advisable to allow any extra terni of service to any officers
removed to promote efficiency or economy, or for any reason at all 4 --Yes, certainly . If
a man has given 15 years service he has got out of gear with the outside w orld and has
to begin over again .

2 613 . When once a superannuation is effected, do you consider it desirable to retain
the .lwwer to call back to the service the person superannuated, and a t what age would
you place the limit 7--No. Why should a man be kept all his remaining dayh in suspense.
Once he has severed his connection lie should be enti rely free.

2614 . There is a limit in the Act, to the agE• of 60Y-Yes.
2615. You mention "all the remaining days of his life ." The Government can

ca ll a man back up to the age of 607--I consider that an injustice . If it suit .,,- the
purpose of the Government to superannuate him, he should thereafter be entirely free .

2616. Are there any suggestions you would like to offer with respect to the
1~ uperannuation Act, or the working thereof 1-Nothiug Iryond what I have al ready said .

2 617 . Is your department divided into branches ; give particulars, including th e
niune of the person in charge of each branch 4 What is the method employed in your
d epartment for the collection and delwsit of public money 4--It is almost impossible to
do this. The duties of about half the employees extend over the entire a rea, viz ., the
tinanc1al and sec retarial branches. The remainder are statistical clerks, and may be
r,a ► ked under the head of excise, weights and measu res, and general revenue statistics .

261 P . Could you ►wt tell us what each man is doing in your dep artment 9--Yes .
2 619 . We want a statement showing the number of men and tt► e work each man is

doing. Will you give us a synopsis of the work now being done and the cost, and also
y our idea of a good theoretical organization of your department, if you had a clean
slate, and could commence over again 7-I will supply that .

2620 . We want to know what checks you tmploy in your departauent to secure
that all the money that ought to be paid for excise duties reaches the treasury ?--The
m .ost important feature of our system is the determination of the duty, and not its col-
lection, which is a very s imple matter after we have determined it. We have eight or
nine men at each of the large distilleries . In the first place we weigh the grain into
the establishment ; our men check all the weighings of grain and see the quantity
recorded to the debit of the distillers' books. We weigh the ground grain into the
mash, and we test the alcoholic strength of the mash after fermentation is completed,
and we keep enti re cont rol over that until it comes out in the shape of finished spirits
at the tail of the worm into a locked receiver. That receiver cannot be opened except
when our two special class officers are present.

2621 . Now, have you any check on those officers to see that they are always doing
their duty 4-They have to put a label on these locks and the labels are all numbered
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consecuti % • !v. The key cannot open the lock without puncturing the label . These
labels a re taken front a book, the stu b, of which must show, why the label was used and
the result of any test made . The label must be initialed by the ofiicet• who used it, and
must after use be attached to the stub f rom which taken . The label book, when all
labels are used and attached, is forwarded to the department .

2 633. What checks have you upon those officers to prevent them fro m coming
under undue influences from the parties who carry on the business ?-Well, the re are
several checks. The first check is that there must be collusion between the two
officers. There is the officer in charge of the distillery proper and the officer in charge
of the distillery warehouse, and it is their duty to be present and to initial all the
weighing of spirits from the receiver ; the distillery's representatives must also be
present, so that there must be collusion between these and the officers in order that it
fraud may he perpetrated . But we do not necessarily charge a duty upon spirit"as it
cumes front the t•eceiver ; w e. can charge a duty on the grain b rought into the distillery,
at it certain rate fixed by the law, or we can charge duty if it does not come up to a
certain alcoholic strength, as against the beer or worts that goes into the fermentin g
vats, we can charge duty on that .

2 633 . Y ou know, that it c ertain amount of grain or a certain mixture of grain,
ought t 4 f pt•aluce so much alcohol ?--Yes ; and the law p rovides that we may charge
duty in either of four ways-either on the grain used in the distillery at the rate of
`'O~,S pounds per proof gallon, or on the beer or wash, fermented or made at the rate
(if one gallon of proof spirits for every fou rt een gallons of beer or wash, or on the
atuount of spirits found in the close re ce iver or in the total amount of spirits turned out
of the di:,tillery . The duty is generally collected on spirits as determined in the closed
spirit rec<.ivera, because that yields the largest revenue .

36 24 . But . that does not give you a check that the amount of spirite on which theduty is paid i s the p roper amount of spirits on which duty ought to be paid?-(tf
course, we have got to trust to a certain extent to the integrity of the men in charge of
the distillery . Whenever a receiver is released to be charged with duty, our otficet ,have all got to be present at a certain time at the examination . Then these spirits are
released under the supervision of our officer, and are dropped into the weighing tank,
where draft,; of say, five thousand gallons each can be taken, and they are weighed and
the duty is established by weight . The weighing officer keeps a record of every draft .They are also tested for strength, and there is a record made of every test, which is
kept by the two o ffi ce►:s in a book, provided for that purpose, whQre full details of
weights of each draft, gravity, temperature, strength, gallons and proof gallons are
recorded and computations shown in full .

2625 . Have you ever known an instance, in your experience, of the officers not
doing their duty ?--No ; we have had no such instance in the distilleries .

2 6 2 6 . Or the' b rewerie.c 7-We have not the same supervision over the breweries ,because they pay duty on the malt--and not on the product-of so much per pounfl .
Then the brewers make monthly returns, sworn to before our collector, showing the
result in every brewery, how much malt used, and what the product was in ale or
beer.

2627 . In case of the distilleries do your clerks here check the returns ?--There is it
check right th rough, every item being compared with the distillers' and officers' book . ,and we cati at any time assess the duty either upon grain or upon the wash, or in any other
manner that the law allows. It seldom occurs that the charge for duty by any other
than the " rece iver " measurement is neoessary, but a case did occur, I think, a couple
of months ago, and we simply instructed the officer to collect excise duties, by that
method yielding the greater revenue.

36 28 . What other duties do you collect, besides those you have mentioned ?---«'ecollect duty on tobacco, cigars, d•c. I believe we get every dollar of our excise
revenue .

36 2 9 . Do you take any bonds from men who handle money ?-None of our meu
handle money, except collectors ; all, however, give bonds .
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2630. How a re the duties paid ?-As a rule, they are paid by marked cheque
through the collector, and the collector is charged with all the accrvalsof revenue under
the different heads, tobacco and so on, in his division . Every (lay every entry
paper is charged up against him, both in his books and in our books at the department,
so that we know how much has accrued . They close up their accounts every day at
1 p .m., and they have to bank all moneys that they have collected up to that hour, and
their notification to us of a depoéit mentions the last consecut .ive number of the entry
paper on which the accrual is based, so that in our ixx,ks we can just strike a colunu ►
anywhere, and see whether the amount paid in, is the full payment of what has been
collected ; if not, an explanation is required . This, however, very rarely occurs .

2631 . How do you follow all these quantities of spirit that are sent away in bond,
as the greatest part of them are sent away from Toronto and Montreal and Prescott?-
They give a removal bond ; that bond is credited to that division and charged to another
division.

2632 . You have an account that shows the quantity of spirits that are in Prescott,
and you charge the collector so much that lie ought to collect there?--Yes .

2633 . Now, lie sends those spirits away duwu to Montreal and you credit him with
the quantity sent ?-Yes ; and we debit the Montreal collector in the removal column, ho
that the aggregate removal credits in all the divisions always ap{ree with the aggregate
removal columns to the debit of all other divisions.

2634. Then you have an account against the collector in 1lontreal and you look to
him to collect so much revenue for you front thou+ spirits?---Yes ; it becomes a liability
the moment it is shipped from any other division to Montreal : it has got to be shipped
by a rentoval entry and it is credited to one division and debited to the other .

2635 . How do you keep. track of it to know where it is ?-It has got to be accom-
panie.d by a"peimit." A railway company has no right to carry spirits at all unless
they are accompanied by that "° permit ." Suppose there are it hundred barrels, each one
has its own numbers and marks upon it. That " permit " goes forward with the shipping
bill and is delivered to the consignee .

2636 . Now, how do you follow it into the custody of the consignee?--tii'lien I say
consignee I am not quite right . We have adoptcxi the principle of having them billed
to out- collector instead of to the consignee .

2637 . What• we want to tlnd out is, where does the barrel go to? A barrel of spirits
leaves Toronto (from Gocxlerham and w ort4, we will say), and goes down to "Montreal or
Quebec. You say the railway cannot carry that particular barrel without a" perwit ;"
they cannot take a lot of a thousand barrels, we will say, without a"permit ." Now,
when these lot of barrels go to the railway station who is there to look after them on
your behalf ?-Well, th~re is no one, but we have got :i bond in the meantime from the
shippers for twice the amount of the value of the duties, and if it is not delivered in
accordance with the undertaking they will be subject to double duties .

26 38 . That is the penalty ?---Yex ; and further the collector at the receiving division
has his entry mailed fivm the sending division w that if not delivered within reasoiuible
time enquiry would ensue .

2639. It is their business to look after it ?-Yes . The shipping bill goes direct to
our collector at the receiving division.

2640. Do you mean a bill of lading ?-Y es .
2641 . It is his buainess then to look after that lot of barrels? -,Yes ; lie looks after

it and he sends a notice to the consignee . Then as soon as the latter has paid freight
on it, he will have delivery, and the moment the order for delivery is given it goes into
bonded werehouses and is locked up with our own lock . They cannot open it without
our key.

2642 . You have actual possession of it 7-Yes .
2643 . Then it is just like a customs matter, if they want their goods they pay their

duty ?--Yes. It is only while it is in transit that it is out of our direct control .
2644 . Do you have any trouble with leakage ?---We make no allowance for leakage .

The consignee and the consignor have got to settle that between themselves ; we do not
allow for any leakage .
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264-i . If the barrels tutu out to be eenpty while they are in your warehouse, you
still exact it clut y of them ? Yes .

2646 . And dues the svstenl w ork well ? -It works like clock work .
2647 . In England a nierchant keeps it in iNi uel iii his own store : a re you aware of

tilt- cu .tum in England ?- I am not .
464 ~ . lu almost every large wholesale store in Montreal ten v ears ago, it appeared

that thf're was it bonded house in the sU,re, particularly it, the te,i,accn line 1-It is the
'iune .till, but it is a felony to break the lock open .

YBItI. You have it bond c•e,t•ering these goals there too 1- -1es.
"_G:d). They do the same thing in the customs tesi 1--They do . It must be ttder-

- tINJ(1 that they pay it license for those bonds, and although th ose bonds are in their
, e w n warehouses, they are practically Ue,vertunent property on which they pay rent .

:.'ti :,l . Do they lkny the ( .ov ereunent rent ?- -They pay $2 0 a year.
"fi :_' . That is in urder to constitute the ( .overnmeut it sort of proprietor of that

prn•ticular cetrner e,f the warehouse 1 ---1'es, ancl it is a felony for thetn to break into it .
_'6:ia . In the case of spirits the duty is far more than the value of the articles 3- -

t)f course : we hav e got to test them front time to time to make sure they are not
replacing them with water or diluting thetu . In our bonded factories we require them
to have a double floorinr• above and below these stores as it g reater protection.

26 .5 I . flow u,any distilleries have you ?-\ine .
_16 5:, . 'l'h-a number is decreasing, i s it not !---It is about the sanie as it has been for

the hast, nine , t• tell cears.
_>ti :,fi, Has not the Iaw re-pectiu}( the maturity of spirit had the effect of a) nsel-

itlatint; the m,u,ufacture in fewer hands 2 -- \1 ell, it La.S kept it there. It has not ren
elercYl the establi5huient of additional distille ries any more easy .

2657. 5,i. There are rnil y ti v e firms now who ntake it in any a,usicierable eluautities 3_
'l'here is ( .eNxleriuuu .l \1•orts, Walker, Seagram, \Vi,er, and CG,rby, and two purely
malt tlistilleri" . Those are the five main distilleries. There is also one in Halifax and
une in Flamilt4 ,n .

26-57+, You s a y that at it place like ( . ootlerhaut & \1•orts you have two officers ?--
'fw•ee spe'ciael cl,tss e,ti'icet ~s and .et-ee a lsulHerdinfues .

26 :,31 . To see after the manufacture of spirits '?- -Within the last two or three year.
we ha v e t•hanr d the euethtxl of supervision %-ery materially . \Ve found that the entiresupervisio n of the distillery and the warehouse was too tuuch for one man and so we made
the di s tiller}• and the warehouse two separate and distinet surveys. The debit of the dis-
tillc•r y stock book of course show, the production at the close receiver ; then, on the
rrcvlit side is ercordetl the mode in which it is disposed of, which is chiefly by being
turned o ver to the warehouse accewnt, and the e•reclits of that commit will constitute the
debits of the wa rehouse. Then the warehouse account is relieved by the spirits being
remo v ecl in bond, or by being exported, or by being entered for consumption ; so that
the .-(- two sur veys are practically distinct sur v eys, and the two otlicers only came together
when, according to the departmental regulations, they attend to; ;ether for the testing of
spirits in the close recei v er and for the transfer of spi ri ts from the one sur v ey to the
, rther.

20 80. \\'hen y ou -, peak of debiting and crcxlitiru, all that is done in Ottawa by
-e,ur staff f--No, tLat is doue in the distillery as well as in the office of the collector of
the division and at. the department. We have our own otficen, and accounts of the
distillery and if the distiller wants to know how much they have in a certain lot of
s pirits, they often conie to consult our books . We are practically running the distillery
from the receiver onward, we get three-fourths of the proGeerls and they get the balance .

'!G61 . What do y ou pay those two utlicet s fit (.uoclerhant .C \Vorts' t--I think they
~et about ?1,400 or ÿ 1,G00 each. I. know we have had a very hard struggle to get their
salary raised . They are men that do for the Goveritutent the sanie kind of work that
the ce,rreslrondint; men in the distilleries are emplovécl to do for the distillers, and those
;et =:,J00 or ~4 ,000 It year.



2662 . It tv„u'tl pay (,thxlerhunt & 11'nrts to give these two uten a ver _v hrultl .~,ut,~1x,uu,? -- \u cluuht• ; if there H•ere. any disposition to du s„ „n their part, llut• . I havenot the sliKhest feeling of anxiety in that puiut, either 'Ili uw• Lehalf or on ac•coturt. ofthe clus., of inen that We ha " to 'l'a, tvith a5 tlistil Iers. 'l'herr• is tcwr ruueh risk to run .They knmv that rnivthinq of that kind won III be fotnttl oit l,ecause we. have ( ut It
,•i,untfvp,u•t of all their transactions att the th•p:u•tnu•lit, 111141 thev rouhl not carrv on it-stem of frawl nutny weeks Lefortr it would be di .ruverecl . Ye,itl,~s tLey are rnert of good.ncial st,auling . nut that we abate anytlting on that acc„unt .

26 6 3 . C'uuhl there be any tneans „f c01lu .1iun lretween the distiller and the (,uvern-
tuent ,•tnplovee, in the tlistillery 1-\\'rll, it wuuhl ha v e to lie ctmcerteil .

2664 . 1'nu tiay they coulrl not rdn it it Nt i•A without lreing, f„untl out : I,ut thin};:::uti+ ,tlway, fuund ( ;lit scnueti•ae and the question is huw ]on,, uftr•,• the deetl7 . ..I would
not say that there mi('ht ]lot lie tliscrepauries w•hiclt utight last IMrh :tps tuttil tite end of
the year, or until they took stuck, but they would have to fal .ify tht•ir enn•ies all thrnu} h .SuppusiuT at the cl o se Pecet\'eP they have tell thouutnrl gallons, and by some weaus or
"ther they only charge for an arcrual of eight thuu"artd gallons ; iu that case thev ha v e
"ut to get awatl' with tw„ thontsnml ;ntllmis 6-fore it . (lets to the wxreh~,use• and how are.thpy y;uin- to do thnt? There are , o nuuty nther c•heck,, that it would h<• practicnlly
impossible to commit It syst,•tuatic frautl e%-en if they wished to.

2 66 :, . They cuuld not, sttcceecl by c,n•ruptiu= one man, they IN- , "Il
l have to corrupt.tNc,, ; They would practically have ~ , go right through the whule routine. They -wouhl, e ll theur,elve. to at least four of our otficvt:s and place thetnseh-e- at the mercy uf their

,n~n P111)111 'yin-s .
2666 . It would only 61 necesvtry to con•rttpt iK,th ntiicer•s?_-It would be nec,•,;.. :u'yto pas- it false erttrv charging the stock book , . then they tcouhl have to }t,rt away with

that two thou~Hntl gallons cchich tvuulcl h : V e to be rnuvetl ~urrc•ptitinusly as the only
,•retlit to the clistillery is thrr,urh the w:urh u .~e.

2 6 6 7 . In ourler to cunrpttte the yunntity of spirit,~ in tire vat . on in what
,
v„u call

the close t•etwiver, y mu have what you c•all ;t tlippin); ro,l' -\ut wtw, that is done aw,ty
ith . All ,luantitie : are m,w cleterruinecl by weight .

26 68 . \1'hat about, the strength of this I- \\'e take the stu•eut;th by Sikr•s Iryth•u-we•ter and the gravity is also checked by a( ;et•nian instrument, (Westphal Balance),
which is used a gootl deal and which is ,o accut•o-tte that you could nc,t tnuke It ruistakt•
4 one gallon in tell thouGtntl pountl .,.

266 9 . (;ntler this law they have to acctnuttlate tretrtentlotts masses of spirit ., either
in tanks or {,arr,•1s i how dr, vntt knc,w that tlwse vntks tti•r -ri-ti filled with water 1-
\\•herr they are tilletl and when telivere,l over for renu oval or tluty they are tested, andthey are al .vavs untler 1„ck .

20 70 . In \\',ilket c establishment the whole cr.tt•ehou~e is divided into little cells, a
karrel iu each cell ; there are thous:uuls of tln,se L:u•rels ?- -11'e took stock last year au(,
finutd there was mte lru rNl Mi-iug. N\'e tracecl it up and fututti that th--y had shippetl
I ) y mistake 501 Irat•t•el . iustexcl of -5 00 by It steamer, and the cust„nter got the lxnefit of
it . Out. stu•vey was the means of their kx•ottiug and reruvet•iur that one barrel . They
had about t•hree million gmlluu, in stock and that diserepancy wa~ discovered thtti,ut;hour officers taking stock lit the end of the year. They had to iclentify prubably 7 0.00 0L:u rrl~.

2671 . The trouk.le has been in the pa5t• iu tlle use of the clippin}; rocl t?tatthe g reat-
,~t wei~ht of the spirits to sume extent falls to the bottom of the Receiver ? -No ; but
we are liahle to cotlstflnt (ltiliculties owing to the change in shape of the copper storage
tanks, etc. Fornierly we took merely the uteat :;urewent,~, now we weigh e~~ervthinl{ .

_'6î _' . Is there et great difference l~ettt=eeu the weight of agallon of spirits and +t,gallon of w ;tter?-About 20 per cent in high strength spirits .
267 :3 . Is that yuur nreanv of testing 1.--It is lutsecl out the specitic gravity of water,

W ,• w,ligh them up to about three clecituals . Then the difüculty that we foun~l, until the
ln•esc•nt systetn tva . atlc,ptecl, w:ts that the bulk variecl at diflérent temperatures .
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267 4 . Y ou uie:u l t il S ,n• that I t gallun tcould tcei gh eight lx,uncl, at 60 degrees with
thc lr ;u•uweter at :t0, and that the weight would vary tutder other trtupet•atutrs7 --The
u-ci g ht w oultl rc•iuain the saille hut the % oltuue woultl lie inct v asecl o r decreacetl as the
temj•r;ctt•r was riti s wl ur lu w evecl .

2673 . yn t-nur preseut test leads to it ce•rtaiuty, tchile the o Icl test of tlie dip piu .>;
ro cl dicl not lYes : it i s all absolute certaintt• .

267 6 . And this little :u•my of men w h o m t•uu emplm• uutvicl i tnu say are men who .
in a commercial s ercicc, tcoulcl have v ery tuuc h larger q aLuiee! I have nu dou b t of it
in tlw wo rl d , in respect of man}- (if tilt-ill .

267 7 . 'l'li a t i s , there are men of technical ability ? - Yes, to suwe extent, eait'c•iall~•
tilt- hi ;;luvr odticer. .

''iii :4 . Wuuld it hw aurth tchile for (= ol Nlc+rlutw aucl 11 ort5 to tiay to nne (if tlte " c•
11 i4, n :('') iue and serte u, ;Lit(] w e will g i v e y uu 5 0 per (.c ut tuore Sal :u•y l- I ha ve titi
cl ou b t it wo ul d . But they are q ttite its uutch intetrstcd as the clrlutrtment in ha v in g
;ooKl men a s t ;uternmeut 411ticer".

2679 . Is it a w on d er that they tlu uut !-- 1 clu not cuu,i d c•r they are paid what they
an, ju stly entitlecl to e veu n ow .

26 r 6 . )'o u pay fur l• o fe.siunal skill !-\ut 4 nil y that, ll ut Pnu ntu s t ha ve nteu m- h "
an . I . ut (If the réach of currulrtita. - inHueuce s.

_'ti *N' l . That i .; a y;r eat deal to c•x p ect of a tuan to W hnm you nice only 1~ 1 . 6 00 It yev .'
Yc. : I tuay ,ay' that we ha ve been t•cry f( mtunate irt the selectiun of our ]))(.u: In

the tit :s t p lace we have two tut•n at the Lencl of the5e il n}xo rta tilt .urcey , who ha v e psss se d
aspccial cla '., exacutinati o ti : they crutuut be .I,ec•ial class otticet -, unle sti they pa s- , at slx•-
cial exatninatiun . w hich is a ;,reat deal more teelutical and is really it ditücult test t " •
p a 's . Their salut- ha,; omly been ti l, 2 00 ul, to It t•eceut perintl .

_>liti_' . Is not the ln•ut'e ss i o nal skill in v ul v e d such that ahuust .uty une coultl qu+ilif}-
liini 'e lf w ithnut iuucli trouble " He cc-uulcl ha v e to have it certain auununt of hracticxl
xl m- ricucc : I du n ot knu«- that it re q uires any uuu4ually great natutal abilit. y or talent ,

hut it is It turitter that re q uirc• s imlu s' u•c and integ rity, and ]III mati can attend l~r~~lx•rl~~
t ' . his dutios iu a tli,tillF~t .y- if lie lias his utin d mtytchere el sr .

2683 . MINt- long h o ur s are they em pl o ~•ed ! Fr onu .et~rtt in the tnurniu~ tilt six Ili
ni ;,ht . 'Choir 4 lualitic;ttinn s mu st I le acyuired by actual exl~~erieuce : it cl~~e4 out rcyuir e

I t high cLts .ic•al edueatiou but they must ha Ve it Iiberal kno\sled ;m o f uutthematies w itL
which thet• ou;,ht to he t olcrahly fautiliar in urder to nutke correct computations iu
mensuration, and they must ha v e ;;twcl . juclguient--in etteet their talents tnust lx• all
:v,cilable at any huur .

261~'4 . An ;tttempt to corru pt , your uteu Wo uld leacl to the ,~ izure of the tt-holr
t• .,taLli ..luuc•nt ! l'es , and thet• wuuld not like to take tlte risk of hxt•ing two or thre i •
million dnllar s tt-orth of stufi' seizecl . Out- re g ulatic~u s are movt :u•lLih•ary : the only thin~
that tnake them t~~leraltle i s the fact that thet• are achuiui .tered t+~ith f~iirne,es and justicc
an l w ith due t'eg:u•ci to hractical commercial requirenrents .

268a . tiu that in addition toall the nther checks you have special re lc u!atiuu : against
c o rruptin ;; your officials t -Yes .

2 6,14 li. I)n you pay htrre all the salaries o f those outside uttice r, ? Yes, we pay thew
in this Nv a .N • :N t-e issue it che que tnr the cullecu~r for the w hole auu ount of hi s clivisionaucl
th en he has to put that t o the cmclit of It sp ec•ial salat•y accututt and draw his u m- u
clu•yue .

_'Gtii . How (Ili yuu kumv that the otticc•r gets his c,tlzu•y ? --We get the pa.y-list Lack
sil;necl l,y each otlicer.

.;Îi>zi A . Wnuld it not l i e better to pay by cheque 1-His cheque is payable to thf,
otlicers and retjuire endot .vttiou .

2688 . llis cheques are returnecl to you 2-Ao .
26A9 . You must get thent to satisfy the Auditor General7 - I do not recodlect

exactly . I kuoct• there have been two or three changes since I liat-e had anything t~•
do with the accoutus . I think the return of the signed pt<s-}ist sutHcient .

2690 . You have lit, hurchases in your ciepartment 7--1u, not to :uty extent .
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269 1 . Who siKns the cheques for the the salaries of all the e,utsideertlicers4- Isi g n:üid--ti'ië accountant signs . He always devtws thein e,ut tirst anel 1~i~~n . I uet-et• attentptto check them . I aasume they are right : in fact, if not right the Auditea• would not
pass the pay-lists .

26 9 2. They are ttll payable to eerde•r ?--1'es, I,ut to the itl ..iele service cleeelac•s tire allmade out clirectly to them .
2693 . What systenl of purchase is aele,pteel in your eie+p :u•tuient'1 -'fleetr i4 but

little need for purchases beyond what the statiomc•ty hr:uneh cati Supply . Ftunit.ure i,
procurecl by reeluisitiem on the Depau•tment of Public \\'nrk . . I think if some of the
restrictions as to purcha

.inn supplies were retnuced tlie IIepFU•nlent cuulcl save tinte,
annoyance and money .

2694 . You collect revenue threlul;h stamps de, ynu not ? We re•eluire that stautp~A iould be placed on tobacco and cigars . We cle, not sell statups . They are only primaf tcip evidence that, the ,iuty ha,,; been paiel, but they are no aLsoltrte proif of duty .2 69 .1 . That is to say, the stanlp is not money ? 11•ell, it is p ; .•te•tically, it . representc
muney . For instance . we have coupon a .e .up, runniu} front tttenty-tice to thirty-tice
lounds, with a coupon for every polutd ad litiunal, and when it man pays it duty on see
many hundred pounds of tobacce, lie sends in it requi .ition saying what de•tentniuatiun of
package he w•auts it for. Theu we give hiul the .:tawp~ for the„e packages and they are
.supposed to be put on in the presence of out- utHcers .

2 696 . But where does the actual nlene\• go?-%%7hene\'Pr lie tnakei a requisitiun for
these stauep, and passes an entry, then the duty is paid 1 .111 the t„bacce, ciescribed in that
entry, the stamps are issued to cover the indit-iclual package., ueakins; up the aunount on
which dut v is paid .

26 97 . You s,,ll st,•tmps, do von not ?- \u, we have alw•ay s resisted that ituerprert-
atiou because soulctintes they have lrlst .huups and we ha ve refused to rei•o};nize enu•respHmsibility .

369 8 . Practicallr the tobacco dealer luake•s it reyttisitiun on you for a e•ertain
:tntount of stanlps?-- -Yes, to etn•er the 1100 l; upem tcllicli h P h :t S l-aiel eluty anel witlte,utwhich they cannot l ;e, ot, to the market .

2 699 . For w•hich lie pays at the tiule'?--les .
2 700. And when his p•lckages are ready lie puts them m ! - . . Yes, and lie pays the

duty at the time lie makes the requisition .
2 701 . Then who has the cuctrxly of the ,tawps whie•h (.;n] IW sold for enoueti• ?--

They are kept it it vault here, and there is a regular account kept of them . A number
of each denowination is sent to each divisiuu . and they have to acce,unt every mon.h t,lr
the disposition of those st.amps, atld out- inçlx•c•tols• from time to time, cheek over w•hat
eemains in their hands and certify on their returns that the balance alleged to lie
outstanding and on h :tnd has been c•nunted over M• them .

2 70 2 . As a rule the collectors have not more than a fm•tni ;;ht's supply on hand ?---
We can hardly tell . We do not know what eletnand may sprint ; up at any time . They
are not supposed to have on hand any more than would probably meet the requit•emeut, .

2 703 . Of course these stamps are not like postage stamps which everybody buys
they are only available to certain iudividuals'1--That is all . Besides that they caunot
put them on . Our supervision of each 'netory is such that we cati control their use.
All these stamps have nunlbers on them . tiupposinK we found a factory putting on
stamps numbered with figures beginning at say :100,000, and we know that a11 that have
been charged against them were in the î 00,000 . That would show that they had got
stamps of a diffèrent series and it would be relrorted at once if the otBcer is well up to his
work. We would enquire how they got those stamps, knowing that they did not come
from our department .

2704. You say your collectors give bonds Z--Ye~ .
270 5 . To cover any sums in their hands ?-Y es .
?706• The general rule is that all ofticers of the (,overuutent who handle money give

bonds 8-Yes. The collectors do not handle muc•11 money, nine-teuths (if the money
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(•~jme, in the shape of cheyur•.. . But still you cannot insis' upon a man giving a cheque
if lie choses Ya~ pay in muney .

2707 . You r•nr-urage the pubric to delo.i t rlirect ly in it chartered batik, if they can,
to the cri lit. if the Hr•or•iver l ;enet•al ° Wo enrmura};e tlrem in this way :We require
all rlutic•s ~ .v er at crrtaiu amount to be 14nicl Ily certifiecl cheque to the ottiler of the
1{r•ieivr•r ( ;elle-al. I suppose nine-tc•nth .< uf our reveuue iu large places is cnllected by
rnraus of cheques or drafts in favour of the Receiver ( :eneral ,

27 0 8 . in addition to his salary is any official in your department in receipt of any
uirlitiunal alluwances rn• } erquisites, and if ~o, please state the particulars P---\o . I may
:uirl that therr• is an adclitional check on collectons that I have not urentionerl . We
have whnt we call all rmtr.v uurnber br>,?k, awl every transaction which goes tlutiukh the
lrrhuul Revenue ( )tlice heaus a consec•utive nutnhet•. It may be a removal in bond, or it
ura5' lie all eutry ex-w ;u•ehow~r• for cousutnption : whatever it is it bears ;t consecutive
lurniher, and is ent«•twri in this entry Ilulnber 14N)k,•whieh is a wide book with many
roltnnns, and we ~tate in the proper c•olutun whether it is for warehottse, for removal or
uhe rwisr•, It would he almost impossible for a collector to collect lllolley on a certain
entrv or withhuld that enUy, because it would lie noticed . tiupposint, it were entered
iu the entrv mnnbet• book and forwarrlerl to the clep:u•tment with a nuntber which did not
correspond with the dates and time when the entry was actually passed, that would call
t" r enquirv at once i ❑ the department . It ha.-, to be entered when it is received in that.
entrv nurnber bark, which book is kept by .irme otlicer other than the collector, and
there is a tixeci liability when it is once enterecl there .

.̀, 7 0 9 , The systeur compel,; him to make evidence Of each transaction as it rrccuts ~
- Yes .

2710 . 1{e cannot defer nraking his record ?\o : before that entry cati be acted
ul>,1n, it lro-c.. got to have its number and be entered in the entry nurnber book .

2 711 . Is it p4isvible, in vour opinion, tit reduce the expen(litut•e un account of the
servic•e~% under the c•mutrvl of your dep3rtntent without impairing their etlieieney, and, if
.r), state in what way ?-\o : if reference is macle only to the inside ,ervice. If to the
r,utside, sorne superanuuatinu, wight be ,nrule . We ruight, however, do away with a
toupie (if clerks and make othet:s work harder• lait the c.las., of duties thuv wottlcl have
t4r perforut W rntlcl be entirely discimilar to th-ne they would be rloing the rest of the
time . T chouLt if ainv l,c•uetit wuttld acc•rur• .

:,17 l 2 . Are any of yotu• ot6cers in receipt (if salaries other than their official salat.y. ?
- -\o : nut at present .

2 71 3 . But You rit) not think there could iw any further ecutroutv by di-in,issink any
of your men ?--I think not to the guttural aclvr ntage of the department .

2714 . In , y4j tn• riepai•tment have any abuses prevailed in cannection witli tite ,uper-
,-i . iou if pavroents ? \o .

2 71 .5 . We want to kno .v whether abuses have prevailed in connection with pay-
tnents anywhere'i--1 do not think any abuses have occurred that I cati call to mind .
We have clismisseci one ot6cer for tuanipulating his .ontingent expenses or sotnethiug of
th•it sort, but. that is the onh• case we have nui record. This was in the outside service .

27 16 . Have you any suggestions to make with it fiewof pussibleamenclntent to the
Audit Act ?- -I would prefer to reserve this for mot+~ careful consideration . I believe
the Contingencies Act should be less cast-iron in its requirements . Deputies are required
to sign this certificate in person : - ' I hereby certify that each iten, of this account lta .,,
been incurred upon the requisite authority, and that the expenditure was necessary for
the public service . I furth,er certify that the articles and sel•vices charged for have
been received and performed, an(] that the prices charged are in wy opinion severally
fair and ,just .'' In many cases they cannot conscientiously siyln this . If I si}{n it in
respect of a subscription to some remote country paper, I know it is incurred upon cout-
peteut authority-probably by a Kenet•al order in council--but I cannot state that the
expenditure "was necessary for the public service," and ought not to be cotnpelled to do
so . Too many restrictions are fiu• more dangerous than their entire absence.

2717 . Have you any suggestions to offer respecting the rules and ,•egula :ions gov-
erning the receipts and expenditures of your department ?-I think they might be made
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a little more lil;eral in regatYl to seizut•c•s of illicit manufactut•es. At present out . cullectors have no ri};llt to sltare in any penalty orseizw•e ., :uxi thnt is right enou}th in respect
to licensed places . There tuight be a tendency on the part o f the less ,crupul onts if
thent to make ditliculties with manufacturers on mete wattel :, o f lwgulation, and to ;getthem tinecl $100 or Q200 . I recoin lite n/lccl,'aud the Jiiuister cunc•urrcll ill the matter,
that the salaries of collectons should lie raised in lieu of their right to participate in
seizures of all kinds, and the result tilt .,; been that we have had less friction with that
class . They are now generally disposed to tell it uuul : - That is lot arcorllin ;r; to re};u-
lations, and if do you not cotullly ulun . th :lnrughly with the regulations we shall have
to bring ydt, before the departwent," an( l t hat generally reotitie: : the matter ; whereas
hef„re they had to wait till they had cut"nuitted thew.elves to all extent, that thedopat•twent. could not overlo:lk . Although ttiet•v was no fraul?, it brought thetn under
the reriulationv, which are very at•bith+uy, it ul a tine had to I x- iwllosrd . Then by
increasing their salaries it little they conscnthll to hane thcir right to hartic•ipate in the
seizures taken awav.

2718 . I)oes that wnrk as effectually for the protection of the revenue ?- .-I think so .
We do pretty lnuch at heaclqu ;uters . We have such a conuplete control and kuuvv-
ledge of all the details that I trust our statistical clerks here vcry largely to point out auy-
thin}; that is wromg.

2719. Have any of Your otlicers at lie- , lquartet:s Lenefite• :l through thesc• s,xizurv . .>
--ir o.

2 720 . They (lo not tiltarc• at all? -1o , I think it would be Letter toalluw collecturs
to shat•e ill illicit seizures . If the)- seize a distillery that is not workinr ttn/ler the law
or excisable goods which have escaped the duty, i think thec should be entitled to a
share of th(' seizure . Supposing they seize a cargo of apirits Î,ein}; ,nnl};Kled in uh the
(:ulf of St . Lawrence, whv sh oultl thrw not p ;uticipate .

27211 . Dues the intelligence conuc~ in front infurnler . ?--Tv., ill gt•neral.
2 7 22 . Just as they do ill the custom bouse ?--Yes .
272 :1 . 11oes it happen soutetimes that the informer cannot uulkl• out his case to the

injury of the credit of at restIlectable tirtit !--We du not receive :utv information about
licensed hottses .

2724 . Your systenl is not ccxatious and iuyui~iturial,' -\o, it wnuld lie ce rv
xnnoying to the trade if we did not exercise a little discret ion and court-%Y. Tilt -immense lNowers we take by law permit lil .let .nl treatlnent .

2 7 2-.5 . If any of your officers had the rip;ht to shat•. , 111 the distril,ution of penalties
.uld forfeitures, it would tend to weaken public confidence in your fairtu•" 1 It
miJ;ht . I do ncit think it is all clesirable, if you refer to time in"iclr staff'.

7 2 6. lu : . e tieizulr, had been made, down the St . Lawreuce, o f spirits cotniu :;
fronl Newfnundland and Miquelon, aui y of your tneu couhl sharr t-1es, but ill c•asr
where the collector is interested lie could not share . in such it case i think lie should.

272 7 . The sulHn•cl-nate otücer Nvould share, but not the collectot ?---I tliink in one
:ir two cases, the cullector hiluself set the man "u the trark, and was fairlv eutithyl to
a considerable share of the proceeds .

37 28 . What shares (lo you give to the Crowu J-I think we ,,i%e one-thirll .
2729. Just the samP its the Customs I - A1"e have got a long Order in C-lwic•il

clifl'erentiating the amount according to the extent of the seizure .
2730. None of your outside otficem have benefited to auv consideraLlc' extent ill

sciantes ?--No, it is a tninor thing ; they used to beuefit very largeh twenty ye:u:s ago,
but not now .

2731 . These shipments of tiluugglecl goods that have been seized lately in the St .
Lawrence, were they seized under the present system ?-That is outside lny depart-
lnent ; to a large exteut they were Customs seizure. .

2 73 2 . But your officers have been eoncet•neci to some c•xtent ill some seizures that
have been made ?-They have.

2733 . But you also act in cases where nmanufactured spirit,~ are seized ?--Yes .
2734 : - ti nder the p•"ent systent of selliug seized goods . it militates agaiust thr

honest trader?--Yes, and it displaces su much of duty paying spirits . So mueh is that
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the c£er;e' that. ~ p irit , t•,ui 1£e laid down in the Gulf at 60 cents a pr oof gallon . We will
.uP p , s e• that it uutn in Boston entel N- int o (-,illusion w ith it Cüstytiis ofticer in Qtte1>e>c--I
utu - t not Ill . u 11 ler-4t oNHI tll imply that such It case lias happene£1--alitthe says : "I want
t o shil l it v argo o f pirit ,4 to f~ uelx'c . I(lo not \t•atlt to tl'ans gress 411V of youl' laws .
\1'he•n it g e t s to Is le au x Coue•es or some other place, i will wire you; and you go and
,cize th ose spirits . Thu , you (1££ not break any of vur revenue In this way
thr> pirit~ ntil;ht 1£e•hilyN•£1 u'Itll the intention of being seized . They cüBt 60 cents agallon
miel they ;t•Il fier $:i . It is it pretty good 9>nc•ulatlnn . One-third 'xoes to the informer.
I %%omh1 r£ -cemunenel the ( .ee v ernnient to give afl cents a gallon as a penalty to the
nfornn•1N £unl s eizin g ,dfic'er ., and ele- troy the ~piritv, and they w e£ulcl then he gainers of
ver n£leelhu' a ; ;albm, as e•o mp£ueel w ith the esi,ting practice.

273 :£. But if you were to seize the steamer also, that might cure the e v i14-They
1 - 111 it o)1 board o f e ,Ili lrrytts that are not w ,q•th sel2tn,, .

27216 . 'I'he o nl y cure i s to e ntpty thelu into the river 1--1'Ns , destroy them. They
«oultl not rel£e£u the nperati£m very often if they only 'gnt 50 cents a};allnn . The
info rmer w nuhl get one P art of that .

27 :17 . Should the in~l£ectors of Nseights anel ule :tst res be exempt from rxamination ?--
The cleputy' ius} e cten':.e,f w eights and mea .ure, .h£,uk1 all be mechauic s .

2 7 :38 . Do ye,u think the insl e ctor• of weights and nlea.cures, the cleputy- collectors
Mid prt•e e uti v e o tfic'et s ;h-l uhi l,e exempt from esamination'-- i tle, not think anylwcly
'h o ul(1 be exempt front examination w here the examination weeulcl be any test of fitnes .,.
()III . deputy collecter: of Iii la Revenue have brc•eetne exeutpt, sintpÎy l wcause the
Minister consented soi m,tft e r Ili- vaine into theelepartnlent,t+ i do a w Hy te-ith the 1>,llitical
nomination of c,£Il ei•t+er<, and that was x ;tnin to o .<. W e prm-itlcel that collectors c•an
only be lero meeteel fnre•tlici o ncy . and the - de put y cullect ors--rla,. 1, -do n£)tntn£)ttt to
iuurh .

27 351, )Io w tuan y el ep ut .v collectnt•., have v uu .'-- W r' have t w o classes, in ;Ill there
111 u 't be about tiftt•, o f te•h onn lero lr.tlll y ttt-tvtt y -eight or thit't .N• mire chas .. b.

2 7 40 . He-m- tu :£n}• in•p£•ct ou•s .' .-1iro ut ele. v en .
2741 . :\re• they c mis t ;tutl}- etuploy-eel rrut 4 i£le .' Yes, the}- have a certain district .

'l'hr y lnnkc rrp£rts et,erv quarter and they ai :4 e£ check the ceell e ctor's m ntth ly s tatement ,
, f tr£ut aetiun .

2712, Ihe we untlor.t£uul th£u thi . scstemt of exemption frotu examination for
el e leuh' cnll eet o r: is to vnal,le tite deparhnent to ;;et an efficient staff of eollectots ? --I
it,, not knel w w hat the ul£ject, of it is exactly . I ..uppp)se it is to make a kMlp-he,le .

_£ 743 . You tt•ant t• our reellectrn•, to lie efficient men 1-l'es .
27I4 . And in ,er£ler to throty it sprat to the whale you allow cleput.y collectors to

he a p )>,£intecl w ith out examination '.' -That is it . The tninister yielde d further to the
exteut that the tïel£uty re£1L•ctnr at hea£lyuat•te•1, of any division s hottlcl belong to clac.
- and that they shnnhl he subject he our examinations. But the cleputy collectors
£tP1>,eintetl for sul/or£linxte stations were deputies of a clifferent class altogether. And
there is some rease n in th ;tt . Leeau .e £t man who is stationeel, w e w ill say at Almonte a
~uhcli v isinn of Perth, has to collect duties thet e and do eveey thing that a collector
W ,utld £Ia if thi s ea•ourrcel at headquarters, and y-et the value of his serv ices altogether
may not he worth more than ? 5 00 en'?1i00 a y'ear, and they,ju st appoint him without much
regard to his yu£llifiC£itl,qN. O f course not many qualifications are l ef1n117Û . Generally
, leeaking 1 elo not tllinkshev run to S46 00 a year . They are generally an untried cla .ss
i f nten £tnd get Pilot' pay . There is no s erietu s lass except in the multiplication of them :
there i s it tendency to inrrease their nu)nl e r, that is the chief danger .

''_'i 4 5 . 11'hat is your opinion about depntte s* salaries 4);hould they all be graded
alike or should they vary according to circumstances of each department, length of
'ercic•e, & r . '---Ye,u are now referring to deputy minir;ters. I think there should be some
distinction between it more and a les s important department. But still perhaps not .
They hat e all got to ucc'upy certain position.,, and keep up the dignity of their depart-
£nent . It seents to me that they ought to enter at the minimunt and go on increasing
ttp to the IIIAKIIIIuill £tcP,QYhns,• tn length of ser vice . I think, 1u-rhaps, there ought to be
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two grades. But I would not like to create the impression am+n,g uiy c++lleague . that I
thought my position was any more important than theirs .

27 46 . \\'hat is the idea of the minimum of each grade ? I think the htwseut
minimum is toi+ low, but you cannot expeetto get the salaries ul) as long as deputy
ministers are so wtwtchedly paid . Of course it is «•orth something to a man to 1>F± in a
position of permanence and security, and in it respectable etnpl+i~•+nent• . I do not expect
t+l get tlle status of the depttty heacls raised much beyond Nchat it is now, at 84,000.
1 t might t ;o tu K'5 ,000 perh+tps some time or other . I think it ought to go to $5 ,000,
l+ut it is perh+tps dnubtful whether it will .

274 i . Y ou said .omethin ;; about two grades ;«•hat is the limit of your lower grade
and upper grade ?- I .hould be satisfied with ~a,000 as the liu+it of the upper giah.

:.'7-Ir . \1"ouhl vou think it desiraLle to give it deputy ,tin annual increment ., or appoin t
hiu+ like n,juclt ;e with it fixed salary ?- .-I have not thought much on that subject, but I
tl+ink length if servicu u+irht fairly be taken into constideration .

2749 . Are there tin), men in your department of the higher grade dning inferior
work there+u•e men who have bec+,n+e ti+:st class clerks thatat•e doingtitatistical
work, which pr ..• I,hotild rank as second c•la• . Nc+•k . liut still they are industrious
and capable of I+etter work .

27150. Do you think that in all the +lepart .ments there ,hould be it d6tiw-tive line
4 duty for tir.t class clerks ?--It is very clitlicttlt to know ju .t where to fix it . My
impression is that the staff in all the ciepartu+entç, the fixed :uul permauent statt', mught
nmt to be bevcntd twelve or fifteen . They can get all the assistance to do tjtt• tuere
r+ utine work on Ixttet• ternis than now, that is if y++u can do it without .acrii'wing,
vc't r•cl interest ., .

275 1 . Jr your ilel+autn+ent these +ue.n are all callrd first, second, ;in(] titi ri! c ; " ~s
+•lerks. \Could You make any diliireuce in tüeir titles if }•+nt were trorrau+izing your
del+:+rtment ? For example below the cleputy he+ul there may he a .ecretary, tltere +nay
lie an assistant secretary, there may be in some large departutents it chief accountant or
+leputy accountant .' -\Ff' practically have tireur arr+utged in that way now .

'_'7 --)2 . They ale all called clerks !-That is one of the ca ..t itv+n regttlatiom of the
Civil -Service Act that I woulcl like to get rid of . I cio not ee how you can squeeze
everyhudy down intoa clerkship. I think bovond the chief ctxti .tical clerk that all the
balance of the statistical work could be done by a permanent lower grade class of clerks .

27-5 :3 . You have mentionecl in your memotxnclutu the metl+n+l in which appr+int-
+uents are made . Should deputy Ileacls have the power to suspend at all times?- I think
'o . If they are to be he'.d responsible for the contluct of their departu+ent they should
vertaiuly have the nteans of bringing their men to~ book .

2754 . But when the Minister is here at Ottawa, is it not as well to mention it to
him before you suspend the man ?- I suppose sA) .

'?7 :5-II . If the Minister is in Ottawa, is it not l .tetter to have an understanding
with hitu before you suspend '?-The result mifih! be this, that there unirht be some wen
that . you would not suspend .

. ) ï5 :i . But would it not be better to set .tle the question of suspension with the
Minister if he is here, instead of acting on Your own responsibility 1----It depends upni
whether my Minister would be willing to abandon his pre+ngative . I doubt verv much
if the Council would sustain a Minister in putting a man back that the cleputy had for
sufficient causes suspended, unless there was %•ery good reason for it .

2756 . But on the mer. tuatter of suspension, the Minister would not have to go to
(buncil ?---I have been supposing all along that a reorganization would take place and
that you would have some independent board to whom this matter would be refertrd .

2 7 .5 7 . This question is being asked in view of the present system ?-Under the
present system I do not court any change in the matter of suspension . The question
is one of far more importance to the outside than inside service .

27 5 8 . If the. Jtinister is here you think it is not worth while to have the power,
because you would not exel'cise it unless you consulted him first ?-I do not see that
anything «-otild be ;,uained if the status ++f the deputy he+ul remains as at present .
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of di-putc . Thr•v should be tirst cla,., men and should get :,•oa,r1 salari«• :.

business wattcrN .

lit kwm .

2759 . But if thrre Nvtu soue apheal to an iurlepc•ndent board you think it desirable
that the clf•putic~ ~hould have the power of suspension, whether the Minister is pte-sent
or absent ! 1 th , : but I must say, in regard to that, that I never found my Minister
,tanrliqtt in the w a y . I think the influence on the subordinate otticers would be betterif they felt th«•%• wt,r•c• in the hands of the deputy, bc•c,tuse it is a more lasting influence .

f;760 . )'.nt spoke about it INrard of esruniners, cou have said nothing about salaries
it, that schcwr• ,' -I think it should be a substiuttiai position, that i, supposing the board
tcrr•.• ln•,tctirully a Civil Service Board instead of a board of exatninets . They would be
chareerl with 1 :rr•y iurlHortaut duties, in fact they would be a court of appeal in all case,

1., ; f ; 1 . You «oultl not attaclr rrther offices to theut ?--No .
ï ï ri_' . llott- ur :ury shoultl there Ir e ?- -Ttcu or three would he quite enough, ptobabh•

bettw• thun tell. EN- : : one . if hc• luui full jxrwet•s, would be just as tosxi as two or three .2763 . All your ~tatl' are scheduled under the Civil Service Act ?--I think so.271i 1 . That is to a y that all your outside officers as well as Irt ;tcle, are scheduleduntler thr• Act ?- Yes . It results in briug.ing thettt under the Superannuation Act .2765 . 1"our outsirh• otlicials are aplxrintea withvut regard to age ?-I think th«•vare .2766 . 1nd is at crnr .I•yuenc•e, tloe•s it not add to thrsuhPt•aunuatil'u expenditurc• !- -
I Stil- l>ose it rlues to a certain estent, that is to sac, thenretic•ally it tloes . As a rule weget Young wvu and they cannot enter until they have pas.setl tue qualifying c•xamin
attiutr : thrrJ• are certaiu nth~•r c'equiretnents Then they cannort rise in the serric . .unle.; : tltev lia .- furthPr excise exatuination . .

2767 . But }•(-u tuu~t expect that front every t~rntnK tuanthose that are to~•~~un~ ;tntl tho ;'• that art. toN, uhl fail sri iii' titi tes : but the tendenc}• we find N%ith theyualif~•in ;,,~ esuwiuatinns is to brin- in It class of nren that are proticirnt in such knu«--
leclr>r its is require• 1 for rural ,k •hrxol teachiu;; but are eurt I,articularl.y retnarkuhle i n

_'ïti S . You ha„, ttot had tu :rv new ahltoilit nteuts to }•uur ir, .ide wt•cice sinc.• thP
a•t of cat!,e int-, E11rce t . \u .

_'itït,►. :1t• .•
, v
uu aw rtr.• ~~ItetltNr. ;c•ne•raih• thrruXhout the public ser v ice at O tta ,% a ..ur} lit -W alrlroiututr!tt lra % r• t,ceu tuxrlr .ince 18 r42 , after repeatetl trial ; to l.a_ .; .' I rl

2770 . Oit, of P„ur „tlirial ; Itc4ti (lied within the last two or three rla ys ?--le; .2771 . Can ' % ,,u ; r v til }•uur.E•If of the ol,lwrtunity- to reduce the cnst ' of the staff :
We have already r,, t rnut•IHtdc in the clel,arttuent who i5 practically rlning part of his~ %o rk now. But we are sh o rt-handecl now . 'file Assistant S ecret :u•c is m•er-w•orkeo l

2772. Is this per -sol n o tc tloin :,~ this %rvrk, on the staff : or is fie tenrlwt•ar y ?-- fieNt•a , I . ut fi n latel v .
-'i ïa . And you %% il l (,,ntinue to let Irirn do this wot•k'---Rvi ia bl Y we w ill in part .but the expense w ill be t•erlu c rd as contpare•il with the last two or thtr.e months . But itwon't rrrluce it tnuch le." than it w as before the other ntan Irrcante ill . This man hasbeen ta6rn oi t since he Ire v ,uue . ill . He i , inclucled in thu~e t wo tetnlh,raries I ha veu .entinnt-rl .
2774 . 'I'Iten if w„u made hirn perntanent it would reduce the staff front 27 to 2 6 ?Y e s . That ntnubet• has not chanwed «-ithin the last ten veat•s .
277-5 . But your staff mu s t lx• v ers much larger t.- No, but they are much tuut•ee fficient than thet were tell years a go .
277 6. In the concenttatiott of work at the large distilleries is there not all up liort .unit y of lessenin g the staff?--\o, w e ha ve rnt rocnn for e v et•Y man who is there .2777 . Do puu nrake your cashiers and collectots, who haudle mone y, take lea ve ofabsence? - There an- but few (i f tueur who handle mone~• and I think it would be justas well to tnake them take cotnpul.sor~• leave of absence. I quite agree with the theorythat they should vacate the office at times. I think there is no need to roake it cuurpulsot.v because they are glad ertou h to ;et their leave .
2178 . But thetY• is no compury t•ttle?--I\o, I think it w ould be better if thereN-ere•
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2779 . Is there any obligation under any Act, for y-uurdepeu•tment to pay the exlxen .esOf culling timber at lluebec and ,lluntreal?--1es, the Cutters Act .
27 80 . The Cullers' Act only appliec to Ontario antl lauebec i- -The thing is :utanomaly, there is nu doubt about that .
:3ï I . There is nothing in the constitution of the Dominion that enfnrces the Culletx'

Act in any province ?---Except the l;ullers' Act itself.
2 7 821 . It involves an expenditure of 8 :30,000 or-00,000 it y-ear ?-l'es, but it revenueOf $18,000 or 820,000 is derived from it . The net expet,tiitut•e is about * 12,000.°i ~3 . Could it be d~~ne a~~-ny ~~•ith ?-\„ doubt it c„ulhl . T(iatr say it would be it

benefit to do so, but sutue Of the shil,lwt ;. would he sorry to see it clone awav with .2 7 8I . ` tes it KiN'e chru•actcr to the titnlx'r and ltnnhet' in the foreiru markets-7- -
1"es, it av,» t on,plicatiuns in shippin} ;.

'_'785 . If it gives character to luwber in Jiunttral and in Quebec why should it not
be extended to nthet• provinces ?-I drew up an Act to do that two or three ye,n;s agowhich w as agreed to by the Cluuulxrr Of Commerce at llueheu and the Board of Trade in
1lonttral . T think it was thrown nut I,ecaua• the New Brunswick luutbern,en did not
c•oncur in it .

3786. But it is quite in the line of duties devolving upon the Central Guvernun•nt•
in regard to the inspection of wheat, lwrk, pearl asti and such articles ;-1es. I wanted
to tnake it one of the items tutder the Inspection Act and appoint it chief inspector andlet him appoint his deputies.

2787 . What services do the I)umiuinu get for the 830,000 a year2-We ) ;et a
certain revenue but nuthinK like the expense . ~till You must I ear in mind that for itguud many y^1ts aft.er t he inc•eptiun of t hi. Cullcr,' (ltlic•e the C„cernment ¢lot a ennsider-
ahly- larger revenue than the expc-nditure .

:378,S . But as it charge, to the Dominion the ln•esent .ysteu, n,it;ht be reduced ornwtlitied?---1 think su. It is it question of fcc s altugether, atnd optioual .2789 . I . there nn reo,uping front the t,wners Of lumLcr for tlti~ service perfuruied
by the 1)ontininu? -There is it little revenue. The fact is it was a%ery gu,xl act when
it -was passed and was nece.sart- to prutect the pralucer anainst the shippet, in Quehec .'l'hey ~ntllowed up et-ery-tlting . This was an effort to remedy abuses and it Nva .; allright cn 41 u gh tlten . But uow all that has passed away-, and i f :utcy that the only reas„n\% I, N • thr act is retained is that tlu•re are it numl,er of tuen h„lUin}t the Office of Cul lits
and the (,ucernntent ilt, hot like to throw theut out Of ewpluymcnt . The•n it routine liasbeen c~tahli .heû which shippers have l,ecutm' accustotnecl to .

2790 . There was an expenditure+ last year Of w84,000 for methy-ltttevl spirits?--Butt I,ere is ;t tr venue of „ver a hunth•ed thuus:util dollars .
2i111 . 1i -m• is that shuwn in the publie accutn,ts l--1 do not thinkitNt-asshuwnl : ► ,t;u• . I was „terhaulinn my accnuntant the uther day uu that very point . This year~~-ill tincl it l,rv,unltt into line. It N t : .. an experituental titi hg for sottie time :utd we=ut :t :« '~.Z :,,000 . Last year we nn de a profit Of about ~20,000 oit it m-eraud above

cxp•i, :es .

It is it trt-enul' prutlucing thin} ?--Ye,.
" 7 9 :3 . \evertheless the fact t•etnain, that it cost 8$4,000 to nr,ke $10U,000 ?--Y(-,,NN'e are I,uuncl by la%% to restrict uur prutit•s to about 15 per ceut .
2794 . Who lits the management Of that business ?-«'e have lit officer in charge.1\',• receicc all the urciet :s here and send them ciown to lie filled, autd they arP sent

ffirwar,l to the collectors in the diHéreut divisions .
279o . Where is it ntanufactutrd ?- -In Spark, street, Ottawa.
2796 . Du you think the expense of making it could be reduced ? --The whole e•tab-

lishutent is only worth two or three thousand dollars .
2 79 7. But how is it that it cost $8•1,0001 .-That is for buying the wood naptha

and the alcuhol . It is not the cost ; it is the outlay of capital in otder to procluce ; iti . the purclu►se of alcuhul and wood uaptha and m•ut•king expenses in cuunection with
the satae which costs the $;8I,000.
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_'iSlv. The „Lj e :•t if your tnulertakinrr to manufacture it , wn, t4 r prevent the danger
Nt•hich would acr•t•ur• iront nllmcinl-, c• very ix~,( lT to make it 1-Exnctl y .

_'iha . Thrre wrre two or three v ine►;ttr tirin s in Vuntrenl that were ruakiuy; it 7--
1'r••. It i, •iwl,l Y it Protecti o n to r,ur spirit rv• V r•nnf> and the hr'alth of the rutrnntunity,
Ix'c•nu se thev u ,erl it, use it for nuuutfar•tttrin g a crudv kit id (if Spirit, for the Itnc•k
r~ntutr~• ~helte~~u~ .

-' -~ UU. \\'hnt i s the use (if that tueth y l .uerl spirits ? For tliss nl v in„ nuru s and tnnk-
in• \ arui ..hes . Thc•rr• i s 20 to •'a per cent o f rr•tinr•rl w-xh•n nnlttlta in it, and i :r to 80
it alrr,htd .

_' -S Ul . 11„ th•us ;ria . sell i t ?- -\n :~tr grant pet•tuit, to u,e it to rntutufnctulrtN of
% :•ni ..he.: Mid iu rdher rnec•ltanienl ; ut l , but we tnkt• it hon t, from thent that the\' w ill
not 'r•ll it III use it for au .}• o thet• I tu•ho:;t• than that s IK•citiecl iu their nlytliCation .

2802 . Huw malt} gallon: tlu Y ou uutke (!•.u•iu g, the ce•tu•? I' should think w t• tnnk e
from 111 0.0 00 t , , 1 : .'0.Ù00 galh,n~.

2S0 :1 . Il„ you import any !--- :\t lirr• " •nt we are gI t•ttin ", uenrl y all our %\-,KHI nn},thn
inatlo itt J ►est'rr,nto. \\"hen they tirs t made it, it was such pool . stuf['that we crnthl not
u- it, but me h:n•r• been helping thf•ta alun ;; : now they are tunkin ;; it t'et•v Ttx,d napthn,
just its g rNxl as we u ;unll y _ret ft•otn New York . W e did get so ute from Ft•tutc'e.

t,Fr•t1'F.H'4 OF TuE INLAND REVENUE DI-,. .MEN. T.

\ ;u lw r . Rank „r (•1a- .
Length of Sen ive.

Si i ., r.\'.

l'P,r+. ! \Lmthc.

? ct .. .
}: . \Ii,tll . . . . . . . . . . C'uinmis .iuu,•r . . . . . . . . . . 21 vt,l S $. .~(lq lit)\\' . .1 . t :,•rnl,l . . . . . . . . . . . ~. .i<t .('uwu,i .<6nuranrlfn l~.Yt,rr :

f, hatru }'actor~ . . . . . . . . . . . . . . : 24 .lo lu 3,l1rN1 00
P . M . t{ubio ; . . . . . . . . . . . . . (.'hir•f Ac•c•um,tm,t ;u,d Chir•f Clr•rk . .'a . . . . . . . 2,4W ON)
W. Hitn+~rurth . . . . . . . . ? :e•c•retxre and Chi-4 C'Ir•rk .

.
. . . . . ~ °3 and 11 1:N1 00

1' . 1{ . F . CawlK•au. . . . . . . . . . . 1*t Cla,s and A .<.,i.t . Aa•.nmtaut .' 941 r1r, 3 2
,

1 . 81)0 00
W. L . Hf•rcrt. . . . . . . . . . . . . . . l,t C'la., . . . . . . . . . . . . . . . . . . . . . 11 4 d„ 4 1.StNt 0qt.1 . F . \'alin . . . . . . . . . . . . . .I ,lu . . . . . . . . . . . . . . . . . . 17 d,. 1, 800 (Nt
C. It . H„il . . . . . . . . . . . j ri„ . . . . . . . . . . . . . . . . . . . . . . 1:, . . .

. . . . . . . . J lo .
. . . . 1, 780 (1)

W . (aru•r . . .'. . . . . . . . . . . . . . . . . . . 1F an
.
d i J. :i.itl 0 0

H . \,•ttle . . . . . . . . . . , do . . . . . . . . . . . . . . . . 34 do 7 1,450 00
F. K . Match . . . . . . . . . .! 2nd C:ia . . . . . . . . . . . . . . . . .. 1 9 . . . . . . . . 1,400 lNi
M . .1 . \1'al h . . . . . . . . . . . ,lu . . . . . . . . . . . . . . . . . . . . if and 7 1 . 410 1 0 0

.du . . . . . . . ~ l'ri vate, J- cr,•txr~• . . . . . . . . . . . . . . . . ; tilAl (N).1 . F . ~ha~~• . . . . . . . . . . 211d C'la... . . . . . . . . . . . . . . . . . . :xl . . . . . . . . Nl.q 00
•► . A . Lh,"m . . . . . . . . . . . . . : rL, . . . . . . . . . . . . . . . . . . . . ; if ; . . . . . . 1 . 4 110 00.1 . l ;rrn vs . . . . . . . . . . . . . i do . . . . . . . . . . . . . . . . . . . . ; !1 . . . . . . . . 1.30 tHl
R. Quain . . . . . . . . . . . . . . . . . i ,1 o . . . . . . . :. . . . . . 11 and 9 1 , 9-:01 l10. .
.1 . l' . do . . . . . . . . .~ ti do 2 1,150 tN)
l ;w,. }'mcl,9' . . . . . . . . . . . . .i du 22. . . . . . . do 7 1,150 00. . . . . . . . . . .i __1 . l'. 1)unnF . . . . . . . . . : iu J . . . . . . . . 1,100 (Nt
I :rv . lirunri . . . . . . . . . '. . . . 3rd Olt— . . . . . . . . I l r and 4 1 .000 00. .

I . F. Brown . . . . . . . . . . . .' lu . . . . . . . . . . . . . 17 do 4 l.O(N) (p.1 . 1'. F)tnn . . . . . . . . . . . . . . . . rlu . . . . . . . . . . . . . . . . . . I ;r ,lu 4 MO.) 00
R . .arc•Lamba,ilt . . . . . . . . . . .It a•ngr•r . . . . . . . . . . . . . . . . . . . . : lri ,lu 9 NNl (Nt
A . NIoC•nllongh . . . . . . . . . .~ . . . . . . . . . . . . . . . . . . . 4 i„ 7 420 IX)

36, 970 no

Y. M . Ht)P,I\ .S .

[nhuul Revenue Departillent,
_'utl Febt•uat•y, 189-2 .

The tw„ Lr<utches iuto which the dr•pau•tunent is tlivicletl are the tinaut•ittlnntl tlu'
sttttixtit•al brandi, untler su[K t t isirm of Mr. P.M . Rollins, ,•hief acrnuutrtnt, nnrl thé .
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currei;pomlin}; ln•auich tuuler the supervisicm of Mr . Il:itn .Worth, tilt. , :rcrrtxry (if the
clepartmeut .

}ierQ I. beg to hauul in it stntrmpnt prepar•al by Mr. Kuhiu. ( (I ) aml it furtller one(6) by the sect•et+trv, settin{; fnrth the dutiec if each ,ltlicer.
After c,u•efttl ccmcicleratiun I fit) not see that the theuretic•nI nrg,tnization c„uhi bc,

cash or post office ]nomeN• unlers, and kec•p . tilt- excise colfrcu,r's lccllgel•, whic•h has t o

ulaterially c•han);eel %t•ith any aclt "antx ;;r. I tinci the strttistical work requires c•onsider-+lble technical information, w hich ha, tee be acquirrrl, and that perhaps I ha v e uncher-Value41 it in à t,uin; that it s h onll<1 m i t Ilc• ratecl its any his;her tllan se-und At- work .

I ► r:v .~tt~~n;~r oF• Ixl . .wu Itr: V e N t•t:,
OTTAWA, 30th . lana :n•t•, I 892 .

1 ► 1•: .ttt S' ltt, lu nccclrclancr with Your instruction ., I have the )]nmo ur t o cuhtui t
the fo lh~Nv in" :t ;ttelnent of the dutirs (if tilt- clerk s of the accuunt :ult' . lnvuloh of this,d ep» t•ttnent .

_1 11'. \si-rt,f: . Ili s, werk is tilt- up eniu,ti; and the distribution of the ]nail, exceptthat relatiur to standard, and lr<uik rrceipt .. Tilt- nulnero u ; enh•iN C and returns fu o
recorded in ap p rnllrlate INNIk s that the date of their arrival ma y Ile - tracecl .

Mr. l3ttntc- , . fie keep, the excise Llotter., iu w hich at W entt•] ecl all entric, andrr•turus o f cash tran,artium, W hich fon•n ; th e chebit of the cnllc•ct o r., of Inlancl Revenue .
Mr. V .tl .tv . He keeps the cash {r mi k (i f all ser vice :, chf•ck .< the daily statement ofreceipts sent to the Auditon• ( : eneral, ]nakes ileprrit o f all recript s, w lliclt ruw in actual

balance claih•, and i s rul e cl all monthl y .
.l[,: Hr:ttos. --llu s charge of all IN)okri relatin); t o t o llacc•o and vigil s s tatistic<, andthe ins pection of petlY,Iet1111 . n iPre :u•N t we nty-nino n ;anufact o t•ies o f tobllcccc, snuff,

cigarettes , and 1 -17 manufaetcu•ip- if ci gat•s . E~ety entry and return lutxto be che :kecl,:uul the records comprise seven books, the h•};c.a contllinin "', :10(1 folios, and serving for
one year only .

3 Ir. Ilc• Iltyfon•]n . .iulilar d uties, in regard to .pirit s and ulanufactt•e., in
bond to those nf 11r . liercm in respect (i f tubacco, etc . 13esicle, thi s. Ili- keep . a record
of licensed wareho u s e s an d of c•llilus for refund on l,eer exl vo rte d .

Mr. lirto x r•:t,. - He pet3orros siluilar cluties in regard tee ]unit and malt liyum• as
thuse of Mr. Sha w in respect of spirits .

Jtr . lLA t.t,.--IIa, charge if the appropriation IMN,k and (if se izure : 1Nxo k s , the latter
in volving tnuch trouLleso,ne detail . Also enters all contingent accounts o f clutside
otticers in the blotter, and tiliti np stub .: of all cheques, excrpt th (" e for outside salaries .

Mr . 13y u N E:c.--I-faschau•2 ,e of establishment book, w hich is a conlldrte c otlicial reco rA
of each elupluyee of tilt! clep,u•tulent . h'ill , out all cheques, except thnre for ~ jut s i .l v
salaries, entrrs thenl in pro per Ixxlk s, e ac•h die- lue requiring record in at least tu u]N,4- > ;.
mails t•heul, each cheque bein g accompaniecl by a form with the l,lanks prulx•rly rill~a .
nlakes detailed roonthly statement, of these che - lues for the Auditor Genera l

Mr . I)otiox .--- Keepsthe re % enue and expencliture ledgers for tt•ei ght, alr,l ,u v :r l ; v e3
aud gas services, and the register of pay-lists for the sa .rne. Records a ll cha ,iges of
salaries in the outside ser v ice, tilt(] is,ues 11ll pro jurnea pay-li s ts for them, and the
chr' lues for the payment o f the~e wlhar i es. Prepares for the acca,untant it skeleton of
the salary e stimates, and also the annual statement to be pulaishf•cl in the Civil Service
list .

Ur. lju_t, N.-Has charge of the lroo k s relating to u,ethylatecl spirits and the ex-
penditure ledger for excise, prevNnti v e ser v ice and in spectio n (if foot] . Also the
register of pay-lists in l'e,gatYl to these set-vices . •- '

Mr . Fc, Wtett .-C"hecks all certiHcates issued by weivhts and nleasures inspectors fo r
the w)role Dominion, to see that the charges agree w ith the tariti ; and that the prnl/er
,tamps have been issuecl, an d records the saule . W here mistakes have been made lie
informs both the inFpectm• and the party a),y riet•ecl .

Mr. Dtr NN f; .- Prep:urs daily stateu,rnt of rec•eipt; for trun smi s .:i,ul to A uclitot•
l='eneral, opens and reg ister. mails relating, to standards, k e Np, ]rnnuhlc rec o rd of statis-
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tic, trlating to s tantlarei , :uul .tal,lt :articles w hiclt are suhject b,in s pee•tiun . Also checks,
r,•crml s and di,tt•ihute, utwtthl v th e (li .u•ie, of .erenty-tute iu :;pect onm

JIr . ('.tarrt; .{t -.-.Ii :t .. ch ;u 'p;e of the gcut•r .el journal and Irelger, which in l ul v es a
tu„nthlt• awtl v.,i. ,uul clns sitic:ntient of rll the fiuancial transactions of the depat•tutent in
ut•rler that the %• ma v be Lrtitu g ht into the leeher in compact fin•m. Is alsn charged with
the l,m},:u•atiren o f the- tiu :utcial return, for the awnu :tl report and the supervision of the
l~riutin;;.

F«e•h cle•rk i , aho exhectetl to l•elru•e for the annual report thuse t•etut'tls which are
the n:uural re• s ult of hi ; re w n records, and the ,

, y
,tetn o f lx>.ek-keepin ~g is tlesi g ne•tl to

%%„rk ac fullt• as 3 ,o-s •ible t,etcatvls this end tlurin~,+ the yt•ar, that the nece5-s<u•c work for
the r„utClt•ti o u ut thcw return, may be reKlucetl tua utiuiurtuu w hen the Y ear has ac•tuallt•
ci~e;t•rl .

It is ]lot ue•cr ., ..,u ;c fur un• t o reminti volt that what I have .e-rittett is but :t It,3tr
<unuu:u•t• (if the tiuti v., If -•ach in d ivieiual . Your km w letl ;;e• of the wnrk will evtahle yout o till out the de•tail< to vo ur own ntiud, but if w v turwr,randtuu is intende•ei for us e In•
the .` l'ulumi,yir,u,•c. " I t•e•.a,t•ctfullr sulnuit that only n pet sunal examination of the•
wnrk If the gentlemen o f the hr :utcÎt w ill enahlt• them to fiernt an intelligent opinion o f
«Icu it inv, lte•.< .

I h ;nt• the huu IJ ur to IN- . :Nil'.

I• : . \It .tr .t ., }:.,3 . ,
C'u,uurix.iutu•r of lulanrl l ;r % cuue,

t IttaWa .

1"enn• oLeelient servant ,

l'. M . ROBINS ,

Itt t .ttrr~tt:~r ct Ixt . .t~n lit:csxt't :.
t ►rr .t W .t, :3tr1 F'ebruary . 1,892

1 ► t: .tu ~ut, tu> , iLtuit, a -, hrietlt " as lKes :il,lc•,tlit- tletail of thrtlutiesl,e•rformt•tl
by the cl(•t•k, umi, I utc , 'l t> rt " i .in u

.%Ir. C.tirrtat ha, the• uutkiur of thc 5ynr,l, .,i, ;uttl I,ackiu„ all rurreyn ,neleuce n•ceit-etl
and atnsweriug, from tlictatirrn rn• utherwise. the S aute, and cvop~yinv thent in tlte letter
IN,uk . Writing and cupying all telegr:nu : . EntlonN-insr on the tile; acnul, .i, of the
action take•n -to be etltetY4] in tltt• re~i'ter, &e., d•c .

.N Ir \I(•Ctttrni has the ket•piu}( of the Hegistrr and entrrinr thereiu it synopsis of
all I<Att•r; receivwl and all letters sent, and imic•xiug santt' I,,,e,k . lieelein,, record of alll .Henelsriven bN utfiicer . tre tlte tlep:u tutent . \\"ritin(' from tlie•tatiun ,uhuti..ciuus eir i•e•lwrts
made Lv the Hnuentrahle the Mini .ter of Inland Revenue for suLtnissinn te, the Privv•
Couteeil -and cl,Ks all the tvpe-tcritinr for the depmt•ttnent .

The alx, N e two gcutlenten have, for the last ten =n ttthç, lxen perfenvtiua duties
Ik•tween thetn tchich belunlvreei to the L•tte M r. Lusignau, entatiling c,mtinuotts mertt-nrk,
wleich dutie, are as fnlluws :----

1.tuinr all nece' .,at .t• cMI,}•in g , i :;suin„ r,rdetN for ntetln•lated spirits, keeping the leave
of absence book for the outsitle and insite services, keeping the staple articles trgicter,
anrl in indexiu ;t • :uue, also kte•I,in ;; tt record of all F1111wlniluetitS, trut}wt7trY o r per-
nt :ttteut .

ML• . i3t. .t•rrtt I„„k . aftc•r all lu•intiug (inclutlit>g preHof•readim;), i,indiun and is.cuirt};of ?tationery for the uutsitle serVice .
\Ir . I•'t. )- N-\, has charge of all inianrl revenue stawps, c•un5isting of tuLac•cu and

c•ip;:u•< . Iretmleuw labels, la w stawps, weights and nteasures and ga, statuln, and the
is~-uinr If the >atue em requisition . }Ie has charge of all excise instruments, such its
itttltti,tnetets . sacchnt•e,tneters, pett•uleunteters, .lc., and testing of saille. lie ha.S alsocharge of the excke l ock•, which are u?etl thtv,ught,ut the Dutuiuirnt .

"q{



I need scarcely say, as you are l,erfectly aware of the fact, that e~•et,V gentleman if
my staff has it full clay's work to perform, and perforuts it . It is it tliflicult thing to;;ive the minute details of each officer's work, but when the Civil Service Comtnissioter,
visit the delKtrtu,ent, as I understand they intend ti„ing, l,et~on :zl exl,lanntions w illenable theut better to untler .t :uxl the nature ,of the york .

Resl,ectfully your. ,

E . 111 .11 .1 . ,

Connnti,~innvr if Inhutd llew enun • ,
( )ttawa,

W .M. IiI\Iti :vt)It'l'I1,

.~~, rrelf•y .

With regard t„ the Audit, Act, I-think tlie procisiou +tutlinriringthe 'Il•ea,,url•
board to call ullon the :luttit+n to auclit, revenue a,•counts sh„ttld be expuu geti .

The C„mmissiouers will understand that the deterutiuation of the duties of excise
requires all elaborate stu•%-ey. An audit which began with the r„llecu's cash ixx,k
would be no audit at all, while any attempt to go l~eyond and behind that would be
futile, tile ' s our own staff were practically duplic•ated, and such it rnultil,licity (if
officials, while of no praetical benefit would fearfully imlede l .nt•ines .. It is in fact,
utterly impracticable .

Colonel C. E. PAN ET, Deputy Minister of Militia, was ex a niuctl :
I was appointed to the position of Deputy Minister of 'Militia in 1 8 7 .5 , and have

Itelcl office contiuuously since theu .
280I . (.ive the number and ccst of permanent staff at ()ttrc,t, if the tlrl,artment

,if which you are deputy, in 188 2 and 1 ,~ 91 respectively . Also, uumlx'r auxl cost of extra,
olerks or „tltrr officials in all its branches, whether paid out of Civil Gm•ernment funds or
otherwise, in 1 88 2, and also in 1 89 1 7--I submit the folloH•in}; statement .h,ncing the
tnunber and cost of the permanent staff, I)epartlnent (if Militia and I)efeuce, Ottawa, in
1882 and 189 1, respectively, also number and c•ost of extra, clerks i,t• other officials in
all its branches, whether pxid out of 061 Government funds or otheru•ise in 1 882 and
tn 1891 .

ti .v . .tetER, D FP .1E•rUe\•r OF Jlll .t•rtA AND I)eFS N c•F..

Kank .

\nmter of :lwountv p aid for
Employ~rs . 5alarte~.

1Htï2. Î 181t1 . lrir~t-8'l . ~' 17ülfrdll .

llepnty• \linister . . . . . . . . . . . .
Chief ('h•rk. . . . . . . . . . ~
lst Claw Ch•rk. . . . . . . . .

.
ir

2nd do . . . . . . . . . . . . . î
'srd do . lo
\feaKen rrH . . . . . . . . 4. . . . . .
Extra lerk~ . . . . . . .. 4. . . . . . . . .

do llrm •ngurR . . . . . . . . . . . . . 1
CIO Clrrks . . . . . . . . . . . . . . . . . .1
do Mh~s.rnger.~ . . . . . . . . . . . .

$ ctk.l $ ctr,

1 I . . .
. .3 . . . . .~ . . .~ . . . . . . . .

ti

4

Charged to Vote .

34,9124 89 42,212 50 '-~larirs, Civil Gucernn,ent, 1)v-
l,a rduentof -Militiaand Defence .

. . ~ . . . . . . . . . . . . .Civil c :uti'ertnuent, Contingencies.
793 ir0 •"

670 pp j~liliti,t, Rebellion of 1885 .
1 . . . . . . . . . •tNi Z5 Civil t ;ocertuuent, Contingencie•s .

Total . . . . . . . . . . . . . . .~ 35 i 33 I ;t~,,i183U 43,338 75I
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rV;•ltst•en nrttr:, . trst' .vl T tlr: N •r II F• tnt.rrl .t .t X u ut:F•Fat• ►: 'SIN V t: Ir;K .I I. t' To 1 4 91 .

'I'ht• ntlicr w o rk and t,tri ows resjN,nsillilitie•s and ehttie , of the Uej,artment of
ylilitia auel Ih'fe•nre• h,lt e Iff'en increa -led s ince 1`tti" 1>~v tilt- e stal,li s luluent of the in'-'

so •rcice's . ue'i•e .,s it ;ltink S ul ) e'rci .,ion, curlt~jw,utieuce and til ee•i ;ll rlerical work, t-iz . :---
Itt• t1Lr' es taliii .hutent of the' ( 'artl•idhre Factol_t• at Q uel,ec : Il,Eltrt- Seins il at Tom .

don :(nfantrt• S cheN,l at To r•ontte, : Infantry .14 ch oo l ; tt St . .Iohn's, P .let . : lnfantrt- tichr~d
at Fredericton, N . 19 . : C'atalr y Ne•h 0411 at lluelx'c : \loulrtevl lufantt,t' SclLeai, W in-
nij,q: ; :' .l' •• Itatte'l y . Artillei,v S cheNd, Victoria . li . C. Also by the asuluptiun of the-
eluti v .. Ill e•nnm•e•ti ont tt•ith e•oiistruction ;welre pair.e,f militia l,uileling sf+n•uler lY perfurntevl
I,c the Ue•j, ;u•truont o f Pulllie \\'ork•, u-hil•h ue'cl' .s itatell the al,lointtuent "fan archite•ct
,lnel e•u .;inrer Lranch iu 1 .• -S-1 .

The e s tal,li O uw•nt of lnilitia ti e lel fiu•c+• s, relk'lliuu threw all eunruu,u s :arain
11 1Nm tilt- eit'j,artuee•nt . :uul wurk iu connr•cti on m itlt that ser v ice lta.s not vet cwtwcl,
tirrie', IalH , ur vul rl e rie•aI t(util' . l,t'in„ 'till t•e- tuireel un the outstanding and unsettleel
claiut , v e•t 6-fore the tlc'I,u•tlut'nt . \ly ll«•h,trttnent is stnaller than most of the uthet>
:u ll tLr question of extra clrrk , is c o mpiu•auit e'ly uniluportant w ith u s . We have .ml,
est in e•lerk m, m .

2 .ala . }(ntt• dhoulel the , Ite,u•el of Civil '-4err v ice Examiner :. he con stitute t l . and what
s houlel he tlteir pr m t'r; .' The Board 'if Civil Service Exatninelw, as at present eou s ti-
tuteel . is not, in u,y- „l ' ini. I n, ~ ;uisfactory- . If terlerated, its powers yltuttld be lituittvl
to the enainteuvtev' of tilt, .•ertice at a pnel,e'r •t ;uulat•ll : and there sherulcl lle no Irronlee-
ti om ,'xatniuatiem.. I Nt„uld prefer an inllependr•nt colntnis,ion with competiti ve exaroi-
nati onr in all ca se' . 'l' Leia te,nelcl, to it certain extent, exclude uut 'icle and e,ther influences
w hich : u•e' v erY dt•trin i e•ntal ter tllN service. I woul/l like to see a nwlr independeut
InoalYl cuntl>o secl of nu'n Who are mort in auv way e•alulectc ' l With the service . 1 clo flot
think that tue ln arei ~herulel have au y thin;;'tu ( 1 1 e with pn,nwtiom. llep uty J[ini s ters
\% h„ au•e rr ..poui .ilrl«' f or the work kno w exactl y the iutellirruee and eahaeity- of e very-
rlt•rk tnuler th e ul ; aln,l_t6eir recontwendatiun fur promotion, S Itnultl be ac•teel tqx,n it., it
ueatter o f e•ertn .e .

2--1 ) 6 , \\'hat ' luo ulel be tlte p o wer of the e' xaluine n~ ? That elr'lrentl .~ entit•ely tin tlu'
Standard that vint r eyuirc' for the public serv ic e . My iuljrt•ession is that the Inrsent
e•x ;uninati ui .. are ~utHcicnt to test thr rall acity- of the Vulnlr nteu Who present tliew-
s el v es fo r e• x ;uitin,ttinn for entt•ance into the service, and it has the etlèct of giving its a
rewxi set of tlle'n . I do not think that tlu' ex,tminations she,uki be ch an geti on that
:e• or e : but I l e lir' v e that rreat aelv anta};e w „ultl accrue from cvitnpetiti v e exauniuations,
;und an indel leneirnt I,o ;n•tl .

2 ,S0 7 . S lenulel ;t]] ahpointtuents b e tilt- re .,ult of c•oullretititt' esanrinations ` ; What
al ' jH,intwentt;, if ;lu v. .,Ilnukl he made teitiuo ut exalnilttttion ? -S hotlld there be an age
lilnit ill the ra se - ,f all alppointuwnts : and statc• what, itl your opinion, the maximum
luul uliniluunt ages •he,uld be ?- Crnulretiti v e exauliuatiom do not al w a ys bring out the
Ile .•t neeu, but it lut.. the etiéct of excluding pres~tur to obtain ail apjwtlltlnent . Whtch is
a,reat cleal iu its f,l vo ur . Except in v ery special ca :es, all apjH,intlnent, should, in nl y
opinion, lie made after exaluination : In luy- e,hiuienl ei g hteen r-eal. should be tlie
tninitutun a~l"e' for entrauce into the Ci v il .S er v ice , and, excel,t in ;lrec•ial cases, ferrty year,
tlte m,lxiniuin . G'rtaiu alrlrointment S itupo~e themselves, su to speak, ulwn the Go vern-
nu•nt lui certain caers, alth o ugh the re are not man y such case ,, . But there are well
whuui it i s very imj Ion•taut to have in a clepartment on account of their sjrecial qualifi-
cation . I dt, not think these men should be subjectecl to examiuatiou .

28' 0,', . Nhentl d tieputies be appointed during l,least re or duriug geNxl lleha v iour ?
S h ould their rey io n " iLilitie;: and Ite,-wels Ill- esteuelecl, if so, in what direction ?--I)eputr•
he'ad s sheeultl he ahl,e,intcvl lhlring gexxl behlt v i o ur. Their reslronsil,ilities and pott•er -
s ho ultl be iue•t•eauell . They shoulll have the right of j,roluoting , sus pending attd clis -
luisin;; the su1NJrlhnate statP uueler their lx,ntreil .

2809 . S h o ulel there he any third class clet•ks ttt all ? If so, w hat s houlci be the-
litnitati o u us to .aLu• y .' I ~ the In•rseut maximum -A 1,000- tri high 1 :ihe,ulcl there Ile

28t,



55 Victoria . Sessional Papers (No. 16c.) A. 1892

sut intertnediate clsws rslkin} lo w er thnn m ~c•ilntl and hi g her than titi rd '1--'l'here shuuhl
he no third class clerk, except as it pruhatiun ;u•t• class. It i, :t dnnKeruus esprriment tointlvsciuce prrmanently- into the service parties who are cc'illin ►; to serve for .u stuatll it
.alarç . That mail cunl es in at '34 00 st %(':u•, ami as it i . t 0-liay, he hecvane .n tixture and
we csutnut };et ricl of hinl . If lie turn s, out to lie it "'uoNI twul, of course, the service
p rntits In' lotit ; but if on thc• c o ntrary he turns (ltlt to he it c e ry inferior mstu, yincsttln o t }Ce t titi of hiln . A r~uud untn ~t•ill tery sehluin sti~cept such It liait t'y ,uru as ?4 00 .

2810. You recnnluteucl a usinitutrtu av ut IS .' -r1 nntn of that age uught to lie able
t o c•:u•n more than -~4 t111 . i vt•uuld t tther S141 tltnt cl ;u, tt•ilued out, ur lustintainecl for
Invlhsttiunsu % • l lurlNSSe~ l wly .

28 11 . You stat ecl ju st uucc- that th(- %- ht•c:uue tixtttt•r,. No cc, (Ili th e .F• tixttn•c•,
rrach ti1,000 hy (lie urclinary- I1ruce, . of aunustl inrlvnleut ? Ycs , the" geuelall y c1u .

1812 . 11•ithout auy iucrest~e iu their clutv ( t)f cutme the statuturt• iltcrrase i ,
unly- perrai„ihle and ]lot sth;ultttc•, it is nut _ivell tilt-m is st luatter of cour.c• . But I
think vuu will tiud from the et•iclenc•r that uill Ise },.iven IKfnre You, that it was giveu in
nlust estsex as a luattet• of c.utn•~e. In some cases the .tatutur~• inct•east• has hccn ~cith-
liehl . I du nnt tuean to sst~• that in e~•ory case tlu~y au•riNc~ sat it thuusstnJ dnllah, but
thc•y Xenerally du. -

2,8 1 :3 [1 ; for uptiunal suhjccts , situuld there uut h;• .unle utrtlr ;'itstntlinp{ that
the optiuunl .uhject . were necr'ssu .y in the duties of the uftice to cchich tI,<~ stpl>,lintment
was made t---I think lit salding for ulstirntal suLjeet ., full scope should be given, as the
sniall ittcrease iu sstlarv is full}' cutulsl•n,ate;l hy incrwtscd usefulness, stlthuu ;;h pruti-
oirnt•

' v
in sottie of the optional ,ujijects out N nut be It nere.,~:u,~ cltutlitication for the tintt•

Leitt g. If It man yustlifies to psts, un olltiunal sul>jeets lie uuKht to have the sulcstnta„e
of it : it incre•sua•s hi, usefulness for which lie shuuhl he paill .

2S 11 . If It man l,ts,e, in typewriting, aitllou„h there• i>. no ty-pett•ritiny; rc•yuirt•d in
Your clelazrtms-ut . y-uu woulll pay him his ,UId1t1u11aI ~:10 ? I w ould, in titr• };round 'If
renel•tl usefulness, which tuis;ht be 1•equ11Y'(l and tul'llf•fI to account at unt• munlent .

28Ia . A r e tilt- rec•wutuendatiuu .. for incrt•aSe Of ~alsu•y at~%Ay- - Inade t•ith tluc• cumi-
cleration . or are tlleY in It cery large nn•asure lserfuncton•Y 1 .l{cc•uutnlenclatinns fo r
increa,e, of ~alstry ure not alk•ay, ssttivfactnr~~ .

2s](1) . I) * t you think that as xgener•al ru le thest• rrcouuuenclatiuu . are Iserfunctory,
or i, there si-bnss,c /icl, encluir~• niai Oxsuniuatiuu ! . .- Well, I~ullpuse that thu .e "v h o
rec•umntt'ull thc•nt are .atti:died that th(. increa.tie, shuuld lie made . Therc• rnat• Ili- soute
cases whrre rccumtuentlation . ;;o as it Inattet• of c•ottt"e .

28 17 . 1 .i it clesirahle to have all aunustl fix ed date at tt•hicll ail incrs•atie, of saLry
shuulcl take effect'--- Increaces shcluld, iu all cases, lie ❑ uule from tlate of pruntutiou-
,ubject to llay ment fit titi date of appuintment, it «•uuld he in tult-stntage to hace tltrnl
all at It fixed lx•rioKl . -

_'Kl,s . lhuttld thete be gencral preliurinary exstruinatiuns for all clepartment~, or
>huulll there he special inrlimiusy exarninations for each clepartment ? - - all department,
`hould lie mt the ssune footing with regard to exsuninations. The exttminatiun ; Shotlld
he . ."iwilar except for ,uc•It metn as are r•ecluiretl for slwcial ptrelul .es. For instance, in
our clepstrtutent . we have sottie military tnen whom of coutse, w e ct•ould not care to have
ezamined outside their Inilit:tt•y attainumuts .

28 1 9 . Hssu• and by wholn is the selection made from the list of qualitiecl candidates
in your departuteut ; did you et-er report again,t all official during the terni of proba-
tion, and was anuther trial allowed, as provided in section :36, sulrsection •l ?---The
tielection from the list of qualified candidates in the llepsu•ttuent of Militist, is made h v
the Minister. I have nut had occasion to report al,tinst sut official during it tertn c~t
(n•uhatilNt .

28 30 . W cre suty' appuintutents uwalle h v y- ourself or un Your t•ecomtuenclation
They roxy be made in the follott•ing .tt•sty : l+f 1 ;,"o to the \linister and t•econunend to
hint It pet-'on un the li .t - if lie lut . 114i one lie wishes to aplNlint---I dn not suppose that
the ltinister woulcl uliject in any way . But the nplwintment lies entirelv with the
\liniaet• .
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2,121. 11, N" lie go utrt siile the list for } ennantmt clt'rks ?- ._ F,x cept in case of special
yualitivatiuuv tv r• an . nut allu w etl to go uutsitle the li~t .

''~'''' That is Off, M inister hiin .w)f cati t;" out s ide the list 1----\u, the law is such
that th,'y ha N c• it to appoint from the list if }wt.~S e.l c•antlitlate.: .•xcept in ease of S pecial

. 1ualiti vatiunx.
1,',2 :3 . Can th e \lini - tt-r hüu~elf go I,ey.' n d the li 't ?-\u .
2-S21- 1 , tLe pr•rv dLatiun at J,•,,r .r ,Ird, prul,atiun !- It can he made a i,orut lidp pruba-

tiun : but mn the c,th e t• han,l it nia y 1»• lut . .r,l ucer. But I ha ve not had occasion to
-01' •r foin that in any any.

S•_,J . Y',u have fuunil that th,• aplr,iuttuw „t• ~nt pruikttinn were fit to go on' --le '..
_' ,S _'ti . .1nrl y'uu n,• X'rr had oK" •a l iun to r•,-p ort ;t ;;ainwt an nfiicial ' _I do not renlem-

iM•r having d un e so.
" sOi . W h ;rt is the practice in your d ,•parttneut in regard to the ap}>„intment of

p,•run .: hacin g prufes.i,mal or technical ,lualiticatiun ,, and have yutl et-el' had an esatn-
inutiuu hfrhl in any such cast• .' All l,er sun ,; hav in ;,• technical qualification, in the
lt,•Iuutuirut (if Alilitia have, to ,ny knum- le d,,•, ; cltravs been ap}wiintecl without }kin g
,uLj e cte d t o the esaniinatiun by tilt- nirlin:u• v lN -at-d of Ex atniuer s. They are :rppuinte.tl,
I% ithuut e xaroi flat ion. un a .}K•rial n • p „rt tr- nn the d eput y rnini s ter and cctcurt•ecl in lly
the Jlinister. According to the Civil ~«•r v ice. Act . such apl,intments are made un th
re cuunneudatinu of the dhe put V . We hxce ha d it few in our department .

_' ~, _'r . I~ it rle,irahle to hace pn,tu otinu exauiination., sir if nut what wuulr} yuu re-
anm 4 •u l l to be .uLaittuetl .' - Prutuutiun ; <hnulrl lie left cu the deputy ntinister s, who

anc, r«• .pon,ihle for the w rn•k .
2829 . lia y. promotions in your tl,• p artwcut lxrcu made only w hen cacancie ~z were

lit I,N tille,l, of- lias it happenetl that an uNicer has . white continuin g, in etTect to perform
die „unerluties, been prumote,l to a higher ula .;?--~nue clerk -, to wv knuN•leclg e, have
hN ,•n p rom,utetl for lenz;th of sert ic,• when a tacancy ufferrd .

Have you at an y ti me prti .mtut ef l a man for length off ser v ice to a first ur
~ -cuurl cla s . i•Icrkship, when lie is really doin g, th,• sanie w ork in the r•racle'-- Te.; .

2 :4'31 . 1"-u ha ve p roroutetl au utficer ,chilt• he is cuntinuiny; to perfornt the saine
.' -- Y f•s . .
" S :3 2 . And you not unh• in - . -ase his <,rl :•c ])lit increase his ~raiie ?-. _Yes : but there

~~it= n ~-a~•anc~ i~t c.,ur.,e.
28 :33 . 13ut in stcatl of tuppiur~ .•ho u•t fit thw varurey and not tillin g it up You prt,-

trn,tcJ a mail although lie was still ,Inin g the : :une work !---1 es.
28 :3 4 . Is it tles irable to wake to the l'iril Service 1 4k i nl a yearh- estitnate of the

v acxncic• .. likely to occur <lurin g th e year .'-- I~c~• no necessity of e,~timating the number
of racancics likel y to uccur. The estitoate ran lie of fit) use, nur can it be relied upon .

2-S 3 :r . If promotion examination s are cieenu~l rlesiral,le, should the otlicer5 earniny
the hig her nurnber of marks be the succe,.,ful candidates, or should the promotions be
made un the report of the ltead of the clepatr•tulent, based on the reconuuenclatiun of the

4 teput
* v

h eati .- - The promotion of clerks -hnuld l ie b.i seYl on the re coromeuclation of the
d ,' p ut y tninister .

2,'- :3ti . Shi,uld not pn .nuutiun .: be made bc t>rder in Council '-I see no objection to
P r' .mmtiun ; being made by Order iu Council .

2 ~ :3 7 . Has any otlicer in Puttr departtnent after l,eing pruwotecl turnc-cl out to he
inca paf,lc•, and was the attention of the head ut the clepartment called to the case, and
was such promotion cancellecl ;-\u utilc•er, to m y knutt•ledre, or aur~tg rny tet•tn of
Afice, after ha v in g been promoted, turnecl out tu lie incapable except thro ui ;h illnev .

28 :3`' . Have you, at any time, by ~•uur certificate in the promotion examinatiun,
,nal,lc•cl a cauclidate to pass H•hont von deelnerl untit?- N o, ne v er•.

28 :3 9 . Did you e ver, in respect to tue etticienc y marks, git-e a lesr percentage than
30 pc•r cent iu tite case of an y canclidate s in yuur tlepartment seeking promotion ?---In
g i v ir g, marks, I ha ve, according to otse., gi v en a le-,q percent:rge than 30 per cent .

2`40 . Should not exchanges of positions lie made on the report of thé deput,y heads
' ,f the,Iepartuients ç oncernecl?--Exch :tt;es (if positions shuuld tlet'er be made without
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the concurrence of the deputy heads in each dep:uameut concerned. Exchanges arealways an experlnlent, and when they are wade at all it should only be done with the
consent of both deputies interested, else one of the two is surt+ to suffer.'?841 . Are exchanges ever made for the convenience of otü,,ers and not for the bene-
fit of the depu•tnments coneerned have had it case of exchange, and in that case
I got the Lest of it, -

2842 . Was it for the convenience of the man or the benefit of the departmen
t It turned out to be for the convenience of every body. But I think, as It rule, exchanKes

should not take place unless it is perfectly uncleratoocl by the deputies who are really
the responsible persons.

2843 . Should the temporary clerk or writer class be extended, or limited or
abolished ?-The employment of temporary clerks, -should I think, be continued when it.pressure of work comes suddenly . I do not see how we could clo without them in
certain cases . We have not been troub'ed very muc,r with a considerable excess of
work coming on suddenly in our ciepartment., except in 1 885 , during the rebellion . But
in ordinary times I can do without extra clerks by asking nuy clerks to remain after
hours, which they invtu•iably do when called upon . North-West claims still give it gaKl
cleal of work, andin this connection I have been obliged to have an extra clèrk .

2844 . Do yoû pay your men extra for extra hours 1--Never . I go around once in a
while and look at wy indexes and when I find they are not up to date I say "Gentle-
men you have got to remain here till six o i•loc't, or until these indexes are up to date, "
and every body remains, and in two or three d .tys everything is righted . But in regani
to extra clerks, I think, it is important that the deputy minister should be in a position
to employ an extra clerk when lie requires his services . In some instances we cnnnot do
without them. Our clerks usually have routine business to attend to, and if anything
outside of that comes on us suddenly, and it is to last for it fortnight or three weeks, it
has the effect of throwing the ordinary routine work much behind time .

384-5. And your men are willing to stay and work a few (lays until six o'clock 1--
'l'hey do so now and then . The staff of out- clepartnment is not very large, but it is euuugh
to keep the whole time of our clerks fairly occupied. W e have only 3 2 all told.

2846 . The ordinary routine is enough to evploy them fully Z-- -Yes, it keeps theru
busy till four ti cloek, and at times we are obliged to ask them to remain longer . Some
have passes and come after office hours to work . There is one man, for example, who
dues the general indexing ; tl :at takes the whole of this time, and, if occasionally, lie is
not able to (lo it within hours lie is obliged to work outside office hours, but we do not
pay him for extra time . His rank is second chur.s clerk .

2817 . Is not his work very nnuch lighter : .t• one period of the year than anothe
r It does not make very much difference with its. Our cavalry, artillery and infantry

schools and cartridge factory cause a great cleril of correspondence to be carried on . Infact. we have correspondence to conduct with twelve districts, and there is as much
correspondence at he beginning as at the end of the year . It is a sort - f routine that
keeps about the saine .

2848 . Then there are the enrlrps 1--That is extra, that is the outside service and it
gives us a considerable amount of work and it great deal additional corresponrlence.
We have to ask for tenders for supplies for all the camps and that gives us a consider-
aLle amount of work . We have to ask for tenders for supplies in every one of the
districts, where there are camps . Contractors are then called upon to give on a chartered
bank their security cheques to the amount of 10 per cent of the value of tl•eir contracts .
These cheques are sent to the Finance Departmen t

2849. At the busy time of the year do you t :rké on extra men 9-No.
2850. But you have the orclinary men working a little harder 1 . -Yes. We have

-me extra clerk, a sort, of supernumerau•y, who should be discharged w : so''n as his work
is over. He has now been employed for several rnonths as I cac,not do h ithout him .

2 8;5 1 . Have you given any thought as to the desirability of havlu,, ,-. junior division
or boy copyist chlss ?-I am not in favour of a boy copyist cla&. None should be
employed under eighteen years either as extra or permanent clerks. -
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28 :2. Under thi• pre,ent sy-atetn, in what manner ch , you ascertain the neeessity of
the employmrnt of extra clerk+ ?--The necessity for the entploy'ment of extra clerks
shol uld be left to the deputy heads . They have to be employed when the work cannot be
d o ne by the onlinarv staff.

2 >i 5 3. Do yin 'invariabh' select from the li .,t Of Pa-Lsed candidates ; if not, it,
emluiries utade as to the fitnesti of persons who are on such lists I_ fit the Ielx►rtntent
of Militia extra clerks have always been taken front the list of passed candidates .

2K :il . Have you any women clerks employed in your department ? A rc they gene-
rallc rtficient, :nui are there any branches in your department in which women clerk .
cl wÎcl be exclusivelY emplilyed 1-- No women clerks are in the department . They are
nia requirc•d .

28 SJ . Should there be a ;;eneral ptvvi-si„n for equal leave of absence for all clas.,es,
in, should not length of service, nature of appointment and reslxmsibility of office be
factors in considering the extent of leave to lie given ?--Tltere should be three weeks tir
4me month of compulsory leave of absence for all classes except extra clerks .

2836 . Should there be a limit, and if so what, in the case of leave on account of
sirkne,s ?--It is %erv difficult to limit leave of absence on account of sickness . Each
c•ase lw(lulre:+ to be judged separately . With regard to leave of absence, I believe it
v:uulcl be cery gooNl for the service if it was an undetstood thing that every clerk from
the cleputy dnH-nward . should be obliged to leave his office for three weeks yearly . There
ate some 4rti- l;orod clerks in all the departwents, at least that is my experience, men
whit follow the work of the office ~'ery minutely, working hard and keeping notes which
would be valuable to the department if they were not kept private . If a deputy, for
instance, wants sottie information, he cannot get it utiles.,; he goes to that very tnan. If
that man happens to be away he has got his books, he has got his notes, and the deput%-
c.annot get at them. That is it great inconvenience, and I find in some cases that partie~-
are apt to take that mode of doing business. They keep things to themselves, and the
consequence is that they become indispensable in' their position . If such a man was
oüli ;,,ed to take three weeks leave of absence he could not shut up his stock of kno~~--
ledge in that way, but lie would have to give it to his next neighbour who would be in
position to replace hiut in case of need. As for myself I have not been away front the
departutent since 18K1 except when I go down to l,2uebee to time cartridge factory which
I aw obliged to vi~it periodically . Since that (late I have not had a single holiday .

285 7 . Do you think it would be desirable to make a distinct,)n between different
classes, giving some a fortnight and sonie a tnonth ?--That µ .)ulcl be reducing the
present leave, because it is now an understood thing that all the clerks are entitled to
three weeks .

28,58. Do yciu think, for instance, that a deputy head should have the same leave
of absence as it third class clerk ?--I think three weeks or a month is enough for any-
bodv.

: .'ti-5 9. Might not one month be toit.-long for a mere clerk, and not tcx?lung for it
man who carries heavy responsibilities?--13ut the man that has the care and responsi-
bility is glad enough tu get back after three weeks. in my own case I think I would
begin to get anxious about the business, of my deI>.lrtment if I«'ete absent for any
longer time .

2 860 . Have the dutie~ of your delmrtment suffertYl and to what extent, through the
granting of leave of absence to officers on account of sickness or otherwise ?--The
business of the department may necessarily- c<uffersometimes ; the work in such cowses has
to lie taken up by the other elerks, or some extra hands must be procured . In my-
experience I have seen one or two of my best clerks atticcked by serious ilLtess and they
have been away front the office a considerable length of time . But, although in one ease
we were obliged to replace the sick man b y an extra clerk, still the Government profitecl
by the fact that lie was allowed leave of absence to recruit himself in health, otherwise
we would have lost one of our best clerks. That man was sick for several tnonths . -Still
I am very glaa lie was not turned off or superannuated, because we would have lost a
man you could hardly have been able to replace . A ll these cases of sickness must be

2 90



55 Victoria . Sessional Papers (No. 1Gc) A. 1892

judged on their merits . We have one man now who i s very i11 . 1 (10 not suppose he willever get over it. ; but it is very hard, when a nain has been .t gcKxl clerk and is taken ill
all at once, that he he superannuatecl .

3 861 . Should there be it system (if fines for su,all offcmce-0--I think so, this. mighthe beneficial to the service.
28 6 2 . Is it desirable to reinstate an official Who has r( :tiil{necl his aPlwintment

without the recrnuntendation of the deputy heacl? --I think that a l,erson who resigned
his aplwintment should not be reinstated except in very exceptional cases, ► utd that,
only on the recommendation of the deputy head .

2 8 63 . 1)o you strictly observe the law regarding the attendance book 1 1)c, all your
odticers sign the book I flow do you deal with those who are late in attendance?---The
si ;,~ning of the attendance book is strict.lv ol>.tiervecl. All sign it except the Adut,uit
( .ener,cl . 'l'hose late in attendance are it imonished .

1864 . Have you any suggestions to otlér as to the Civil Service Act in general or
as to your own department in particular in _connection there~with 1- I think the act,
strictly carried out, is a good act so far as wy department is concerned . I find no faultwith it. ._ ~.-_ .- . . .

28 4 -5. Have any changes in the character and extent of the services required in
your department occurred since the passage of the Civil Service Act ; and as a conse-
quence have the duties in your department, or of any hranch or any oHicer of your
department, been varied ?--Changes in the character and extent of service,; required
have necessarily taken place in a corresponding ratio with the growth of the departn,ent .28 66 . Have any persons found their way into the service of your dcpartment who,
c•ither from defects existing at the time of their appointment, or from advanced age, or
from had habits, are ineligible for retention in the service?--Except in one case, and
this one a case of impaired health, all clerks in the department are good and tried
otFicials. With them the attendance book is of little value to n ►e. Many of the clerks
I often see reu,aining in their offices after hours . They constitute at go( ;] and efficient
staff not out of proportion to the increase of work, as the services of one extra clerk are
necessary most of the time. The extra clerk who has been employed has always been
paid at the rate of $2 per (lay . I may add that our department is con ►posed of a great► nany old clerl-s who have been there for tell, fifteen or eighteen years . Outside of those
we have a couple of specialiqts that were brought, in, taking advantage of the clause of
the act.

2867 . Have you any suggestion.,; to make more particularly in connection with any
rides laid down under existing statutes, that have been found inconvenient, or itnprac-
ticable, and that would lead to irregularities4-In departments where it large number
Of clerks of every grade are employed, some of the statutory regulations may be found
i convenient, but should not lead to irregularities. In the Department of Militia l have
not suffered from . this . In ►ny opinion the position of deputy minister is not independen t

i•nôugli,-I'tttin-k-they ►chould be given n ► ore authority and that the Act could be change(]
for the good of the service in that way. - That is it fault I find with the Act .

2868 . Have you had a case of this kind, where a regulation, applicable to all the
departments, applies virtually to some particular department, but is rather it hindrance
to other departiuents, and yet you are bound to observe it?--I do not know any case .

2 869. Have you any suggestions to make in connection with the imposition of
checks upon the admission of ineligible candidates, or in regard to the giving of proper
facilities for relieving the service of useless members l-The only check, in my opinion,
that can be imlwsed against the admission of ineligible candidates are : Independence of
the Board of Éxnntiners, and absence of all political influence .

287 0 . Can you tell us from memory how many additional men you ltave now, cou ► -
pared with the number you had tén years axo?- -We have very few considering tl ► e
increase of the work. The work has more than doubled since the schools and other
institutions were estal,lished . You have no idea of the amount of correspondence and
work that each of them gives to the department .
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2871 . In fact, although you have decrexsed the number of your staff, you have
inc ► rastxl its status? ._Ye ., very much.

2872 . And has that, change led to the employment of n higher class of inen?-We
have. gut it ntunlx•r of old uten there, and gradually they have been duia►K a more reslwn-
sible and hiaher class of work .

2,147 :3. But we can hardly understand how all this a .lditional work lut.,; been thtnwn
into the deluu•tu ► ent here unless some uther wu ;k has been taken away from it?-No
work has been t :lken away, but the work in the departtnent has increased, and I believe
that before It-ng w e will have to increase our staff .

287-1 . 1s it desirable for otlicials to sign the attendance book when leaving the
tlepartment for any puapuse?----I think it should lie left to each department to determine
whether it is ► lesiri ►ble for officials to sign the attendance book when leaving the depart-
meut for anti . purpose. In very large departments some deputies think that the signing
of the book is it great help to them, but in wy department where we have only thirty-one
or thirty-two clerks, including me..cenkers, who sign the book, 1 c1o not think it is
nec es sau•y .

_' S 7~ :r . Have you any cases of ►uen who sontetimgs- çyine in, the.. uioruing and sign
the autend :uice book and then go away again ?--Î have had one or two occasions to tind
fault with the clerks in that -way ; but our staff is so s►nall that it can be stopped very
ca~ily . Where the staff is larger this thing is more likely to happen, and it is not so
easy to cuntrul it . When you only have twenty-five or thirty men under you, you van
very easily check it tendency of that kind, and if we complain of it man once and lie
oloes it the second time, he is sure to cume to grief. But when you have one or two
hundred clerks, it'is pretty bard sometimes to prevent such cases occurring.

2 8 7 6 . In your opinion, are the otlice hotu• ., 9 .30 a.m . to 4 p .m ., sufficiently long, or
c4aild they be extended in your department with advantake?--In my upinion, the office
hours from 9 .30 a .m . to 4 p.m . are autliciently long, and in my department it would not
be all advantage to extend then ► .

28 7 7 . Have any abuses prevailed in your department as to the length of the
working hours?-- - I know of no abuse its to the length of office hours ; v-lien the work
requires it, clerks stay in after hours and do the work .

:.'Hiti . Is it desirable that the officers should leave the department for lticheon'--
I du not think it is desirable that all ollicials should leave the department for luncheo

n atthe saine time .
287 9 . Do all your ot6cers leave for luncheon at the sanie time Y If that is the

practice, is an arrangement made whereby the business of the department does not
suffer through their absence? What lenRth of time is given for luncheon ?- A ll the
clerks du not go out for luncheon, in the Di pu•tment of Militia. Those who do go leave
the office each in his turn, su that the business does not suffer by their absence, which
lasts from thirty to sixty ► ninut.es . Some advocate the notion of shutting the office for
an hour, but. I believe it would have at very bad effect. Some are away for an hour ;
they live ai little further off and take their u ►cals at home. I have experienced no
inconvenience (m that head . Only a part of the clerks go out ; a good many of my
clerks prefer bringing their lunch and eating it in their rooms.

2880. 1)o you take care to ascertain that the length of service recorded in the
Civil Service list is correct in the case of the officials attached to your departmen ;l, and
that in case of those officials who cume uwuier the provision of the Superannuation Act
such service only is entered as would be counted for superannuation?--An establish-
ment book is kept in the department, in which the services of all officials attached are
recorded correctly, and can be certified to for purposes of superannuation at any time.

_'K',l . Do you attend to the Civil Service list or lwy any attention to it at all?-So
far its n ►y department is concerned, I have sent in a list of our n ► en, but I do not believe
that the Official record contained in the blue book is correct for superannuation purpose .-,
because in looking over it I find it is not correct in all cases.

2 8 82 . But it. is the list that is presented to Parlia ►uent under the Set ?-Yes. The
lists are furnished by the différent departments and we fill them up ; we are givèn blank
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forms which we fill up . If we were called upon to gice certain information for superan-
nn ► ition purposes, it would be quite a different thing ; I would have to go by tuy own
establishment book .

2883 . Does the minieter or the deputy look to the blank And check over the items _
so far as his department is concerned ?-We receive a blank form which we fill up and
,,end on, and they do with it as they see fit . I attach so little value to it that T never
tank the trouble to look after it, except in tilling the blank formas which were sent to
me. I think the deputy minister should be asked to niake a report for superannuation
purposes and t.hen lie would be responsible for it .

_'N M . In your department, are the officials generally aware of the Treasury Board
Minute of the 28th January, 1 879, respecting the use of political influence ; is its spirit
generally observed ; and in case of infraction, has the attention of the head of the
department been called thereto Y---It is difficult to prevent, altogether, the use of poli-
tical influence. The Minute of the Treasury Board alluded to prevents, to it certain
extent, an open appeal for political interference, but if the power is there, it can he
easily brought to bear indirectly.

2 88 5. Do you tnake,-in-your department, the same allowance for tr►it`-flin}t-t•xletlsés -
to all classes of officials and for all services, or do you discriminate, and to what extent ?
---t)tiic•ers of the high grade should be allowed at least $5 per day for pei :uenal expenses .
The amount lit present allowed, $3 . 50, in many cases is not adequate to meet required
<lisbu ► sements . Hotel charges alone are more than 83.50 in large centres. In the
Dejmi•tmeut of Militia the $3 . 15 0 allowance per dient is paid to the deputy, to all heads
of l,ranches, the private secretaries and all inspecting otiicers . lu other cases the actual
disbursements are paid . For instance, during camp we have a number of officers that
are paid transport. ; in such cases certified accounts are sent in and the actual disburse-
►uents only are paid.

2886 . In your opinion, is a Superannuation Act necessary in the interest of the
public service ; if you deem it necessary, do you consider it ►ulvisable to restrict the
operations to cet-tain classes of officials having distinctive duties or otherwise? What
change, if any, would you nropnse as regards the officials of your department•?--- In wv
opinion the Superannuation Act is in the interest of the public service. I think ail
permanent employees should be subject to the Act, and the superannuation fund should
be ►nade self-sustaining. 1 cannot understand why it is not self-sustaining. It strikes
nte that if it cannot be made self-sustaining with the present amount that is paid, that
amount should be increased .

2887 . Do you consider the ten-yeat• terni sufficient, or would you increase the num-
ber of years to be served before an annuity be grantecll- .I think that in no case should
an annuity be gntnted, except after tell years' service . In all cases where no annuity
can be granted on account of short service, the aniqunt paid :nto the fund should be
reimbursed .

2 888 . Do you consi&r, as a rule, the age of sixty years a prolwr age for retirement ?
-As a rule, the age of sixty should be a proper time for retirement, but it fixed rule, I
think, should not be adopted . Compulsory retirement at sixty would, in many cases,
deprive the public of the services of valuable officials that might be still able and willing .
I think an official should be allowed to retire at sixty-five, if so inclined .

2 889 . Should any terni, in your opinion, be added to the actual term of service of
any official to be superannuated, however lie may have been appointed? If a terni he
added, do you consider it_adv't .sable to regulate such addition by confining it to certain
offices designated, and by reiring a certain length of service before such addition can
be made 7-1 think the ten-year addition to service for superannuation is a misti►ke,
and floes not work satisfactorily. It should be abolished, except in cases where the
good of the service would be attained by it ; and in all such cases it should be made i t
condition in the appointment. This should not have a retroactive effect, because faith
thould be kept with such of the Civil Service as may have been induced to enter the
service after the age of thirty, in consequence of this clause in the A ct . The only case
of the additional tell years granted in tny department during my time, is that of Lieut .-
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Colonel Wily, who was director of stores, and entered the service at the age of fifty-tive . After eighteen years of service lie was pensioned, and wa s allowed to c,, unttw•enty . eight years for superannuation purposes.
2890. 1)o you consider i t proper that aLatement for superannuation purposes bedednct<vl from the salaries? If so, do you consider the p resent percentage sutticient, ordo you consider that it would be des irable, in the interest of the public service, toincrease the percentage, in order to provide (a) that, if no superannuation takes place

through death or any other cause, the official, or his rep resentatives, should he reim-
bu r .ed for the abatenrents deducted fi•oui the salary, or (b) that'the officials who areSup~•rannuat~•d un ight have the alternative (if accepting a coin niutation in lieu of super-
annuati o n to the extent of the abateme.nts paid by them 1-I think that abatement forsu perannuatiun should be deducted from salaries. I consider the p resent percentagesutticient .

28 91 . Would it be de.irable to have it system of insurance in connection with
tiuper,inuation ,'- I think a sy-stem of insurance that could be made self-sustainint;,would be very desirable . I believe if there w-fr ., such it system of insurance adoptedmost of the clerks would take advantage of it and it could be made self-sustainin g if itwas comriueteel by the f ;vvernment.

:3 e. 92. In case of dismissal or resignation, in your opinion, should the abatementrleductecl front salaries for superannuation purpo",s be refunded ?-lit all case.; wherelwyment .s have been made in view of superannuation, and where such su ; rrannuationdoes not take place, T think that the payment should be refunded .
28 93 . In your rlepartment has it ever been recommended that a diminution of theallowance should be made on account of the services of an official having been consideredunsatisfactory ?---No such reconmrendation has ever been made.289 4 . Do you deew it advisable W allow any extra term of service to any officersre m oved to promote efliciency or econowy, or for any reason at all '.--- A liher.zl allowanceshould be macle to any official whose office is abolished, or who has to be renioveü topromote the efficiency of the service .
389 5, When once it superannuation is effected, do you cmisider it desirable toretain the power to call back to the ser v ice the person superannuicted, and at what agewould you place the limit?-A superannuated official, in my opinion, should not becalled back to the service .
28, 9 6 . Is your department divided into branches ; ;;ive particulars, inc•luding the

name of the person in charge of each l,ranch, the numher of officials in the same,~rsuling them and descrihin;; generally how the duties are allotted in each branch ?---Inansw•er to that question I have prepared a,;tatement showing the details of duties ofotficers and clerks in the I)epartmeut of Militia and Defence :

~fi~lister'a I)(JicP,

BENJAMIN SULTE, Chief Clerk .---His functions are coruiected moiv. or less with all
branches of the department, as lie has to conduct the dockets front their inception until
they are ready for the decision of the Minister or Deputy Minister, Acting :1linisterand Acting Accountant, as the case may be . He supervises all the details of the
office work, from the dictating of the correspondence memoranda to the indexes, reading
of all papers, &c. A list, specifying one by one all these duties, would be rather longand probably of no use to the Conimis .sion .

A . BevotT, Secratary, First Class Clerk .-Speciatly in charge of outside corres-pondence. A member of the board appointed to open and schedule all tenders received
by the department. Supervises the award of contract ys, and controls all requisitions for
supplies to stores and repairs to militia properties. Acts partly as private secretaryto the Minister of Militia.

H. D. J . LAV E, Second Class Clerk .-In charge of recorYls, 1 8 67 to date, keeping
of registers, indexing of records, reading of docmnents received, and docketing of same,
niaking of se.nrc•hes, keeping record of all Imperial despatches, and filing documents.
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C . CAuPBF.Lt., Second Ch-4x Clerk .--•1)rafting and typewriting'repurts toeonncil'
official letters and wemorancla, precis and index of correspondence as requisite, prepara-
tion for the printer, proof-reading and indexing of the annual reports of the department
.and other printing-such as were the reports on the suppression of the North-West
rebellion in 1885. The present arrangement of the official list for printing, showing all
the certificates of qualification held by ufliceix, and various other details not previuuslj
given, is tr.r.sed upqn it report submitted by )-- .in .

G . G. V. Auuottv, Second Ch4wt Ct .• IN joint tiecretiu•y to the Jtinister Of
Militia and J)efence . As such lutK ehc.- 't the private cnrrespundence of the M inister,
does the Dlinisters correslNmdencti', including the indexing of the letters ; stenographer
and typewriter ; corresponds and stenogtttiphs in both the English and French l,unguages
att,ends to the official currespondence usually .

E. E . Lr:ruF:ux, Third Class Clerk . --French and English shorthand writer for the
correspondence, etc., and operator on the cali}traph writing machine ; keeping the
indexes of the following tlooks : Letterx, iuemuranda, legal opinions, Orders in Council,
Imperinl despatches ; keeping record, with index, of all departmental contingeneies,
preparing vouchers . for .ame ;checking the uiouthly-rr.turnA fronu the 1)epartuventof
Finance relating to these ; checking requisitions of said branch monthly un accounts
fr , un the Queen's Printer and Comptroller of stationery ; keeping record of all news-
pnpers, periodicals, etc., received, and returning thatie not authorized ; translating into
French general orders of the militia pericxlically issuecl ; examining and making out
requi .itionr for stationery required by the military schools ---nine,-- -the Royal Military
College, the cartridge factory, and the above named branches ; also for the militia stores,
Ottxwx : mnking out requisitions for, and attending to, all printed fortns required by
the said branch ; contpleting schedule and tenders received front the secretary of the
Departnnent of Militia and Defence, respecting supplies for the schools -College and
Cartridge. Factory -s+leven establishments, and supplies and. services for the annual
military c,intps .

A ,rorrnfx Ifrrtu<J4, .

C. JI . 1)'JiF:Ar. .a, Accountant Chief Clerk .-Generul supervision and charge of the
duties perfurmN( l in the accounts branch of the 1)epartntent. Final audit and e,erti-
fying as to the currectness of all claims for expenditure chargeable against militia ser-
vices provided for by Parlia m entairy appropriations end regulations and orders of the
iuilitin, pre v i ,, us to their submission to the I)eputy M inister of Militia, for final action
or for authority to pny. Audit and certificate on all n ccounts of receipts or expenditure
issued fraan the 11epa.rtnrent . Preparation of detailed estimates of apprr .printions
annua lly sub m itted for votes of Parliament . Signing in conjunction with the deputy
minister, all checks issued from the Department in payment of militia services in the
Dominion of Canada .

F. X. Ln Ntnr,k'r, First Class Clerk .--Checks el :citns against this cl2partment, in
connection with the following corps :-

A " Batterf•, Royal School of Gunnery, at Kingston.
B do do do at Quebec .
C" Battery, Royal School of (;unnery, at Virtoria, B.C.

Royal School of. Cavalry, Quelrec .
Cartridge Factory, Quebec .
Royal :ltilitai.y College, Kingston .
Infantry Schoo), St . Johns, P.Q.

du clo at Toronto .
(lu do at London.

Canadian Mounted Rifle Corps, Winnipeg .
Construction and Repairs of Militia Properties at Quelx.c and Kingston .
Checks clainis referring to annual drill not paid in camp, for the whole Dominion .
Prepares abstracts of clnims authorizing district paymasters to pay said cha iuts .

Keep- register of these abstracts. Writes memos for claims requiring correctionse,
etc., etc .
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W . If . Au+tcimu, First Class Clerk .- Examination of accounts payable in the
Provinces of New Brunswick, Nova Scotiu, "Manitoba, British Columbia and Prince
F.clwartii Island, and entering the saine in day book of each province. Making out
abstracts of payntents for paymasters of each province, and preparing cheques for the
same . Checking monthly accounts for supplies, etc ., etc., of "infantry 4chool" at St .
John, N.B., and preparing abstracts for payments of the satne . Making out monthly
departmental pay lists and cheques .

R 13. I{OLT, Second Class Clerk .-Posting up the appropriation book . Making
out the monthly and all other returns for the Auditor (7eneral, and weekly statements
of expenditure for information of the 'Minister . Checking the ))ank account and
balances, and extttnining district paymusters bank accounts . Checking claints payable
in Lomion, England, and making out vouchers and requisitions to the Auditor General
for payment of the same. In the absence of the Accountant checking abstraets to
puy-rnasters before upln•uv,il and signature of the deputy and acting accountant .
Frequently niaking searches and report, on doubtful clnims presented for payaient and
other matters referred to him by the Accountant .

'Major G . Guy, Second Class Clerk .--Is entrusted with the examination for pay-
ment of headquarter and also Quel,ec and Ontario uccuunts, .schools and annual drill for
the most part excepted, the preparation of cheques, abstracts, letters of advice and
receipts for payments, and mailing sante . He writes up the day lHx,k, and makes dut
applications for letters of eredit ; has charge of the North-West claims, and is it nrenrher
of the I)epu•t.mentatl Board on contracts . Occasionally lie prepares the returns for the
1 Iouse of Cotumons, attends to printing or any special work which may from time to
time be entrusted to him by the deputy minister.

F. E . P . ALDRtctr, Second Class Clerk .---Il,ts the making out of the monthly general
statement and copying the same in general expenditure b(r.) k . Issuing expenditure
requisitions and entering the sr.me in the book of record ; paying militia pensions, aKeist-
ing in payment of militia districts ; checking tttwual returns of drill : docking all expen-
diture requisitions and keeping record of sante .

T . M. 11,ttarute, Third Class Clerk .----lias the +u•rr.ngetnent of the vouchers for the
monthly general statement of expendittrre . Ras charge of cleluisit receipt book and sends
stattements of entries matle therein to the I)epartntent of Finance . Is also entrusted
with the checking of the accounts current of the various schools of military instructions .
Has charge of the issuing of stationery, or printed forms for account branch, to the
difl'eirnt military districts .

Store Branclo .
" f,t .-Col . J . 11n(TnH.xso N , Chief Clerk . - --He is director o f stores and keeper of tuili-

ttiry ~roperties, and as such has the superintendence over ail the store clerks in the
twelve militru•y districts .

The following staff at Ottawa is placed under his immediate direction :--
Lt..-G) l. D. A . MACDONALD, Fiist ('lass Cierk .--In charge of all lands and military

property . The collection of all the rentalsiu,d keeping of those accuunts . lit charge of
all leases, maps and plans of military properties and fortifications . The preparing of all
leases and the correspondence in connection with the rentals and lands . The making
of all returns of rentals to the Audit Office, and other returns in connection with this
work . The general charge of the military stores and the men employed there, under
direction of Lt,.-Col . Macpherson, visiting them every morning and seeing that all instruc-
tions are carried out . Assisting the director of stores generally in the work of the store
branch .

Captain J . B . I)ox A r.nsox, Second Class Clerk .-General supervision of receipts into
and issues from stores, and attention to technical details of artillery and warlike stores .
Checks requisitions for issues from and receipts into stores, and order when approved .
Files and indexes requisitions . Examines authorities when returned by superintendent of
stores and attaches receipts to originals on file. Enters .in day book all details of stores
issued on repayment, and of deposit receipt .s therefor, and makes copy monthly for Auditor
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General . Attends to all transfers to and from out-stations . Makesout requisitions on
Imperial stores, and such other duties as are required .

P. CLARKE, l;eco ved Class Clerk .--Keel iug of a separate ledger for all clothing.
Also keeping of separate ledger for " Arms, accoutrements and necessaries," 11 S mall arm
material " and at director of stores office. Keeping receipt book for all stores received ;
keeping issue book for all stores issued over the Dominion ; keeping transport requisi-
tion book. Sees that Deputy Adjutants Uenet•al xncl officers commanding corps are
duly notified and furnished with lettere and receipts for all issues made. Prepares
annual statement of all issues for diréct,or of stores ; prepares stock looks for annual
board of survey, alsoestimate of repairs, &c ., at headquarters ; sees that stoi• ds are pro-
perl,y shipped, and that the necessary papers accompany the sanie ; supervises as to clean-
liness, care and management of all stores at headquarters, Ottawa.

F. E. KvtrzliT, Third Class Clerk . --Clothing ledger and vouchers for clothing ;
record of all clothing requisitions sent to head quarter .; ; record of all expenditure t•equi-
sitious, stores for action, received and approved . Corps deficiencies and accounts for
saine sent for collection, re cord of all correspondence, case book and index to saine ;
stationery and forms received and issued ; general correspondence and charge of the
different corps' papers .

J . A . .IICCA.rx, 'l'hn'd Class Clerk . -WritinX and indexing the correspondence of
the store branch, about twelve thousand pages in six years . Examining, checking and
enterin g railway, express company, st.e: ► mship and shippinR ageuts' accounts, local tr,uies-
men's stores, employees' pay-list, &c . Also examining accounts front Imperial Uovernment
for fwperial stores of all description, checking and entering them, as well as the accountti
foo• titrnes, clothing, Rc ., purchased from private firms in England . Preparing contracts
for clothinpç and store supplies ; checking the invoices and accounts from contractors for
these lines, an d entering theui . All accounts for clothing and stores are checked and
eutere<l by this clerk . The work connected with advertising for tenders and the pre-
paring and distributing furws of tenders ; scheduling tenders for cothing, store supplies,
equipnient, &c. ; also scheduling the tenders for the annual supplies for the nine schools
of instruction . The latter work i ; o. onfidential . Any and all other work lie is directed
to perfrn•iu .

L. FOLEY, Third Class Clerk .--kecord of all dep o sit receipts for stores issued on
repayment and rents . Clerk of monthly returns of district stores and store ledger at
lieadquarters . Check of monthly returns of the permanent schools and Royal Military
College. S tatements of ammunition, stores, &c ., as required from time to time . Accounts
made out for stores issued on repayment, and any other duties as may be required .

h'>ty i ncer's Brauch .

H. JAMES, Architect, First Class Clork .--C7eneral supervision of all repay' a and
alterations to military buildings ; supervision of clerks of works ; drafting of slcetches
for new buildings, checking of all accounts and supervision of all works generally ; also
m aking up of all estimates.

Lt . F. W . WIIITF:, Assistant Architect, Second Class Cleric .-1lfaking of all working
drawings, specifications, etc ., general correspondence : inspection of all contracts and
(lay work, and reportin g thereon ; docketing of all correspondence, and general care of
the same.

Adjutant C•eneral's 0 jheP.

Lt .-Col . T. BACON, First Class Clerk .-Attends to the correspondence in the
Adjutant General's Office, keeps record of cadets entering the Royal Military College,
and officers, non-commissioned officers and men entering schools of military inbtruction ;
attends also to the printing of examination papers for t' e College, and has a general
supervision over the work in the Adjutant General's Office under that officer .

T . C. LAROSE, Second Class Clerk .-Opens, dockets, registers, indexe' and records
all incoming correspondence, and also keeps a record of outgoing letters ; the corres-
pondence this year amounts to 8,914 incoming, 9,3 84 outgoing documents, or an
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average of incon,ing letters of 74 :3 per inensem, and of outgoing letters, &c ., of 782
per nueuse,u .

Major W . H . K \1'AtNWutr.ur, -Second Class Clerk .--Keeps four registers of
enlistments and disch,u•ges of the men of the permanent corps, and records their
attestation papers ; keeps two registers of cadets, and graduates of the lto;,ai Military
Cull,•xe ; keeps register of seniority list of Field Officers of the. Active 3lilitia, and list
of all odficers on the retired list Keeps register of all officers of the Active Militia by
corps : keeps register of drill counpanies in educational instructions ; keeps register of
,rtfiicers of reservt militia by corp,-, and register of certificates of military instruction
issuvl by the several schools. Prepares military general orders for publication, also
annual militia list ; makes out commissions of officers of militia, averaging annually 450.

W . J . D .kv ►usrv, Third ClaxS Clerk. -Acldresses and mails general orders to staff
and all officers of the active militia entitled to receive them, averaging 22,000 per
,u,nuw, or 1,833 monthly . Attends ta, printing and proof-reading of all forms, etc .,
i!z .sue,l fr,» n the Adjutant ( .eueral'w Office . Keeps record of receipts front printers and
issues to the. Commandants of Royal Military College and military schools, to the staff
vwl otfi :,er., if the Active Militia, an :i keapi record thenmf in buoks kept for the purpose.
lï , ehs also record of all monthly, semi-,nomthly and weekly returnsfrom the commandants
4 nilitary scho~,ls. 8ends out annual military report ., militia list, and all publications
i-iucd from the :1djutant . General's Office to the Active Militia, keeping record of
the issues.

2-S11 7 . What is the tnethu d employed in your department for the collection and
del-sit of public nroney 7- 'The only public moneys we receive a re from rem 's for
pno pertiestu,der co ntrod of the 1)ep,utuuentof Militia . Besides that, w•eha ve the : .;le of
some stores and ammunition . The rorn,ey is g enerally deposited to the credit of the
R ecei ver ( :eneral .

2~98 . In yuur militia lands you follow v ery much the saine practice as in the
t )rdnance lands ? --We give strict orders not ta sen d us any utoney, and if money is
s e nt it i s itnu,ediately ,lelx,.ited to the credit of the Receiver General .

2899 . Give a ;;eneral idea of the method employed in cont rolling the expenditure
of ynur elep,•twent l--'Che expenditure uf militia is controlled by thc votes of Parliament.
The rates of pay and allowances o f the pteneral officer commandinu die niilitia, and the
pay of the adjutant general, and of the district deputy adjutantsgeneral are fixed by
stauute, "The Militia Act," The rate of pay and allowances for the Active M ilitia
.,tiieers, men and horses, when called out for ser v ice or for the annual drill and training,
are estahlii:hed and regulated by militia regulations and orders, 1 8 87 . The care of
arms, drill instructions, postage and stati„nery allowance, are also regulated by regula-
tions and orders , 1887 . The pav and allowances of the permanent corps-artillery,
cavalry and infantry schix,ls--including issues of clothing, fuel, light, forage and daily
rations for utbsistence are fixed both as to rates and quantities, by regulations, per-
w :u,ent corps, of December, 1889. The pay of district paymastets, officers professors
and instructors of the Royal Military College, is fixed by Order in Council . Paj ut
st o remen, caretakers and htbourer q in the several military districts, is fixed by the
Minister of Militia and 1)efence, on appointment .

The supply of military stores and clothing is obtained on the tencers of contracto rs,
w hich have been accepted and approved by the Minister of Militia and Defence.

Work for repair or construction of military buildings, barracks or property, is
performed by contract w ork or on special authority for the expenditure by the M iuister
,if M ilitia and Defence, where no contract exist s.

All expenditure not already provided for by the standing t eKulations and orders
t- f the M ilitia, re quire the certified approval of the Minister of Militia, on an expenditure
requisition, before payment can be made . The duties of militia staff officers, those of
regimental officers an d men, methods of paying, transport, subsistence, discipline and
interior economy of the militia force, both in the field and in the barracks, and mili-

29$



55 Victoria. Sessional Papers (No. 16c.) A. 1892

tary pensions, are all provided for in the regulations and orders already quoted .
Regulations printed forms, numbered and registered ( l'i(le R . O., 1 887) applicable to
all these services, are issued by the department to the militia district statt' for
service of the force .

All claims against the departanent ir.yuirecl to be certified by the proper stafï
oHicers, and all concerned, that the claim is correct and in accordance with regulations
and orders, or that the service has been perfmmecl under special authority ; the prices
according to contract, or if not contract that they are fair and just•, and that no item
in the claim has been p+eviously submitted for paynient, -before the claim will be paid
by the Department of Militia and Defence .

In All matters of expenditure required for the public service, or issues required
for the public stores of articles of equipment of the force, authority must be procnred
from the Minister or his deputy . For this purpose correspondence is carried on directly
hetween the general officer commanding and the liinister or deputy . Signatures or
memoranda on the margin of requisitions, or other documents sufHce to carry on this
part of the public business under proper responsibility, and I find that it good cle+il of
tho business of the department is despatched with expedition in this manner. All isaues
front the public stores are also checked and authorized in the srime way.

2900. What system of purchase is adopted in your department ?The system of
purchasing is by tender, and when articles of equipment are required in any of the
various military di,4riets, that cannot be issued front our stores, an expenditure requi-
sition is submitted by the deputy adjutfint, general cuumuuidiug the district . This
requisition is sent to the general officer commanding at heaulcluarters, and this oRicer,
if he approves of the request, forwards the reyui .srtion to the 1lfinister, with his crconr
mendation . Issues and receipts of ntilitia stores are also made upon regularly approved
requisitions, through the deputy adjutants general coinmaunding the various districts, to
the adjutant general at headquarters, who forwards the re .cluisition with his recommen-
clation or that of the general officer cuutmanding, for final approval of the Minister.
Contracts in the department are awardecl by tender after advertising. Tenders are
all adelressed to the iliniater and are opened and classified by it board of utticei:s appointed
by him .

3901 . In your ciepartment is work ever done wlthouG it tender being called fo r
:1 certain quantity of day work is so done . There are certain things for which w e
cannot ask for tenders and we get them doue by contract . For instance, we have a
certain amount of expenditure on a drill shed, which may he very small, and you cannot
exactly tell how much it will cost and then we do it by days work .

2902 . But you would not erect a new drill shed in that way anywhere ?- N o
besidea, our department does not erect new buildings ; we t,u n that over to the I)epart-
ment of Public Works . We can repair any old building, but we cauucor• put up a new
building as that belongs to another department .

2903 . Thesethings that are done without contract are ahvays of it tritling character i
--They are things that we cannot do otherwise .

2904. Is that rule of buying stores by competitive tender ever departecl front ?-
That is an invariable rule for the purchase of stores for the equipment of the force . It
is never departed front except where the expenditure is so trifling that it will not be
worth while to ask for tenders. But wherever it is possible at all to ask for tenders we
always do so.

2905 . What are the articles of largest expenditure for which you ask for tender,,.;? --
A ll the stores that are requicred for the equipment of the force, all the clothing, arms
and accoutrements . The clothing comprises a Koocl many things . The helmets are
always purchased in England . Then we have the flannels and the undershirts which we
have to purchase, because we give a free kit to every soldier that enlist .s in out, schools .

3906. When the volunteers, men who belong to ordinary civil life, go out to drill
once a year, (In you furnish them clothing 7-11e furnish them with a uniform, that is a
tunic, a pair of trousers and a hehnet, or fprage çap, and arius of course.
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29 0 7 . Now, what abo ut the ca %•alry horses2--- W e dr, not furnish the-in witi;
if they ix-- h,ng to volunteer corps they ha v e got to furni sh their own Ftorses. The horses
are inspected before they are taken into catnp, and if they are foun<l suitablo for camp
rluty they are taken ou . We <lu this in order that if an accident happens the depart-
ment may be protected, because we are resIWnsi b le for the horses, and satisfy ourseh•es
that the horses a<hnitte<t there are sound .

2 90 8. W hat sort of system or choice do yi) u foli ow in the purchase of artillery ?--
All the artiller v that has iteen purchasecl-wltil now IIitN been purchased front the War
llepcu•tine.ut in E.nhland, but the shells are now made in our country in Quebec . We
are now ntanufacttu•ing sixty-four Ix,under shells and the common shells, and the nine
Irounder shells we now manufacture in out- cartridge factory in Quebec. We can turn
out sixty-four Iwunders a little cheaper than we used to pay for them in England .

2909 . Do you tind them effecti ve? - 1"e s, they are v ery gaKl . I think we can beat
the English ulanufactutrrc .

2 910 . Audthe a iununitiun,theriilesaud stores : =1'he ammunition isall made inuur
uwu cartrid ge fnct lwy, but we purchatie the ritles. The nuns and rifles all cume frt mi
England .

_t411 . Yi m do not attempt to manufacture t hein ?--1o.
2912 . 1)o you not think you could ulanufucture theut?---Ufcuurse we cuulcl, but it

would take it ptrtty large capital which would ha v e to be plrtc•i d ed by Parliament . \1-e
have nothing at all cnrreslwnding to the tiprinatfield factories . W e have qualifi ed
Enrli,h arnn j urr iN here, one in each district . These armuurers are well quali fied men,
and they keep , ) ln- a •to s in ;(<xi d condition . Of cnurse these al-111S have seen a good deal
of s er v ice and frequently require to be repaired . They are sent into the arniouries iu
the diffe rent districts whe re they are worked up and made serviceable again .

2913 . 1)u you keep abreast w it h the intpro v entents that are made in ti rearms?- -1
:un sorry to wty w e do mot : that w-uultl cost a gtNul deal of m omey, w hich we have
not at our disposal . Por instance, iu ritie<I or<lnance that attracts so iuuch attention
tu{lav we c .un uo t kecp up with the a xe . We must be satisfied with what we have .
W e L a v e got very fair nine-pnun<ler title ;;uns . The force is armed with the 8nirler,
which is a ver y good vni in ordinary cireln .t :uic e s, and we ha v e a l.H lut ei ; ;ht thuuutnd
of the Martini -Hetu•Y ritle, .

2 91 4 . But as to ;~ uns P/lu are it little behind in impro~•etueuts? -Yes, we alr .
2915 . You have 'no expense in keeping up the garrison at Halifax, which is cime

by the lmperial authorities ?-They do it all .
2 91 6 . Are the fortifications ai Quebec under your charge ?--l'es .
2917 . Is it your business to keep them up ?--Yes. As far as we can with the

sma.ll meztnr at (i r dislN )sal .
291 8. To see that they are in proper order and properly lu•med?---Tf we had the

uroney we would spend a gtxKl dezl on the fort iticat ions at Quebec, because they a re in
such it state now that in some localities the walls are beginning to be dangerous. Repre-
sentations ha ve been made to the ( ,o v eru m ent which will oblige the pulling down of the
walls in some places in order that they may not fall on people's heads.

2 919 . W hat• was done with all the fortifications constructed at L<SCis?-They are
kelit - iil good (order . They would be of considerable use in case of emergency because
they umunand the river on both sides, in fact they would be. a great deal better than
all the w•alls that exi .t on the citadel and are now of no use in at military point of
\'lew .

4920 .1 Have you anythin~, to ad<i concerning your method of controlling expendi-
tures?-1te have it systeul of blank forma for expenditure requisitions. If an officer in
any particular district thinks it nc~ m twry for him to go to it certain expense, lie has to
till up his hlank foi, of requisiti :ey : t.atin g that in his opinion a certain expenditu re is
required for certain works, and Ihu : lie has gone to the t rouble of ascertaining, by
tender, what it wuuld cost, and ke g i ves the atuount of the lowest tender, and he asks
the M inister t o accept this tender . This is sent in and shown to the Minister, and if
lie authorizes the expenditure the requisition is sent back accepted, and that is his
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authority. Then, when the expenditure lias been made, the accounts are all sent back
and audited, and are paid as a ► uatter of course .

2 9 2 1 . But the expenditure must be kept within the vote of Parliament ?-Cei•-
ta► inly ; that is the reason why, when this requisition cowes to the Minister, it is
examined by the deputy first to ascertain whether there i~ . money to meet the proposed
expenditure, and then, after it certificate is given to that eH'ect, the \iinister's authority
is either given or withheld .

2 92 2 . How do you call for your tenders i---1'hey are advertised f o Ir .
2923 . Have you any rule concerning the ►uedium of advertisements ?--The Miuister

generally gives us a list of the papers in which fie wishes the lulvert isemeuts to be pub-
lished . Lately a new urenns of ayivertising by posters has been triol, and works well
and is economical .

2924. In addition to his salary, is ►uly official in your depart► uent in receipt of any
additional allowance or perquisite, auld if so, please state particulars ? One second class
clerk. ha .5 free lodgings, with fuel and light allowances, in ► uldition to his salary . 'l'his
clerk is in charge of the tore building at headquarters, which cuntain, about $'2 :ï0,000
in value of stores of various kinds required for the forre . I think this is a}çaxl arrange-
nient and should be continued . We found that it. Wt44 In1pn1'tallt that this ► .nul should
live on the premises . We have };ive?) him roums in the attic, and lie lives there with
his family.

2 9 2 5 . Is it possible, in your opinion, to reduce the expenditure ou account of the
services under the control of your department, without impairing their efiicioucy, and if
so, state in what way 2---I see no means of reducing the expenditure of the department,
without impairin ; very materially it,, et6ciency. The expenditure, on the contrary, will
have to be increased, as the department, is developing ►uld the work increasing .

2 9 :3 6 . 1)id you ever coiupu•e your expenditure with the expenditure of Great Rrituin
for the saine object 1-- "N o ; it is not at, all the saine systen ► and no eunpiu•ison can be
► nadc• .

292 7 . Is there ► uly compu•ison to l :e instituted ? I do not see what conuparison
you could ► mlke, beeause there the volunteer hystem is dovetailed into the other, and the
volunteer force in England is comparatively it triHe as compared with the regular force,
which involves the ► unin expenditure .

29 28 . In your departnient•, have any abuse~ prevailed in connection with the
supervision of plyments?--No abuse, have prevailed in iily department in connection
with the supervision of payments.

2929 . There is an expenditure of ti12,000 for a house in Kingston l - .Chat is for
the Commandant of the Royal Military College .

2930 . That is one of the perquisites?- -Yes.
2 9 3 1 . You build a house, which is the ptilperty of the department, and you allow

him to use it?-=I'he house was purchased by the Clovernment .
2 932. Have you any suggestions to make with a view to possible alnendmenta of

the Audit Act?---I have no suggestions to -nake as to the advisability of amending the-
Audit Act. M y experience of the wo ►'.cing of this Act is limited to the fact that I
must submit to an exau► inatiun of all accounts, and establish that all payments are sup-
ported by vouchers, and that mo!leys voted by Parliautent for militia services have not
been spent improperly, and f-,r o-ther than the purposes for which they were voted . As
far as my department is conce ► ned, the auditing of the accounts has been fair and just .

2933 . Have you any idea about the salaries to be paid to deputies ?-t am getting
,k3,200 .

2934 . Are you of opinion that considerations respecting work, length of service
and different responsibilities, should make a difference in salaries?--I think that all
deputies should be treated alike ; that is my candid opinion about it . I suppose
deputies are like all other men, they can only do a certain amount of work. If a mail
is judged to k>e•of it calibre to be made it deputy of, lie should be well paid .. I do not
see why one should get more than another .
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293 :1. \N'hat is your opinion about the pay Y--My opinion is that the deputies are
unth>rpaid . If you eowpare the .unountK they receive with what is paid in lP .rge firms
or corliorations, you will tind that the deputy ministers are underpaid ►n view of the
itnlslrt,tnce• of the duties they perform . In fact the pay has not been increased for the
last tell or fifteen year,.

:39 :36. How does it compare with the pay that was current say twenty-five years
;t ; ;., ? \1"ell, I,upliotie the deputies are getting now $200 or $300 it year libre than the
,nt.••il•s that were paid tR-enty-fivl• years ago .

29 :17 . \1'hat is your idea about the proper salaries to be paid to deputieKT---That is
it difficult thing to say, but I really helieve that thA minimum salary that should be
iuli l i 1 4 111 ieput}• should be ~i1,000. You want it man who is worth aç5,000 a year
" .h4•ther ' you pay llilu that i11• not that. is the long and short of it . If a man is not
Ncurth ~5,000 then send hinl aH•ay and get one that is . The responsibilities of the
1m,.,itiom are such that, if you cumpare thenl with the positions of eyual responsibility in
uthwr walks if life, the deputies ►vill not lx' ovetIlaul at. $5,000 . But I would not make
the salary tiI,000 for one, r3,000 for another, and $5,000 for another . I think that
Wnul(i he unfair. I lxdieve that, like Ministers, they should all be on it par ,

29 :38 . Huw many chief clerks are necesary in your delxtrtment . ?-\1'r have three,
I Ilelieve, in mv llepat-tu, :'nt . I df, not see flow we could do without them .

2939 . If the utti~~e of acc~~wltvtt or book-kePper in ►•4~ur dellartment was vacant,
~~~~lilll it be necesuu•y to fill it vith a chief clerk 1---I think it would be ,uivisable .

29 10 . 1 ►o you not think a,alalv from $1,400 to $1,800 would command an efficient
uuui !\l'e require to have a very g,~xl man the-^ . I have alwa•vs had a chief clerk at
the hPaAl of that Lt•xuch as Well as in the sture bl .ulch .

21,1I1 . C'oulll Vol) surgest it lxetter division of the clerks than that which now pre-
+aiL.,.intu tilN.t, second and third class ?_N o

294•21 . Shou111 nnt the titles, in some respects, correspond to the ditTetrnt kinds of
-wo•k the men have to do ?---11-e1l, it wuuhl he as broad as it is long, and would amount
to the svue thin.! '. I am perfectly satisfied ►vith the way that things are now in lll %'
delutrtmmI it and the way the work is distributed and the way it is done . I do not see
th,tt any change in the theoretical organization would be advantageous .

291 :1 . If you had at clean slate to 1•ell•galllse your department would you still retain
the classification of clerks that now exists ?--If I had power to begin anew, that would
l"e' quite it tlitlerrnt thiug .

2944 . 'I'halt is ►vhat ►ve tneaut what is your theory 1-lf you have got to have ne«-
hanrls through the dellartnlent, you do not know what ►•ou would be getting if you put
in a lot of third cla..swen that are t►•illing to work for ,~400 aye-tr, you would be obliged
to build ull a new llepsrtment, it might turn out to be a very dil3ic•ult thing .

294a. \\'c presmue that there must be a certain mmmber of chief clerks ni the first
cin,- and second class, like colonels, majors. and captains in the army 1--1'es .

2946 . If you had to begin all over again should not that number, in your opinion,
he limitEri !--Perhapu the first class clerks could be reduced . The reason wlly we have
.:0 many of the first class is, as I lutve alt•eady stated, because we have some old men who
have been working there for at very long time and have come to he first class clerks .

29I7 . And are doing inferior work 1-Well, they are doing good work .
2948. They are doirg the saine work they ditl when they were in it lower grade ?---

~omr of it, but I cannot say they are doing inferior work. Of course those nten are
the most exllerienced men we have in the department, and the best work is done by
tllem .

2949 . Do you think that the increments of the tirst, second and third class clerks
+ ;hrwld be the vnme, and thai they should be the saule in all departments i--L'nlel;s-
c•alled upon for special or technical duties, in my department I think they should be the
F :un e .

29 :10 . A third class clerk the saine as it chief clerk ?--Of course a chief clerk has
tlle. superintendence and supervision of everything in his charge and is better remu-
)lelYlted.
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2 951 . Then you are of opinion that there should be different increments for dif-
ferent grades ?-If by increm ent is uieant the statutory increment I think it should he
the same for all classes .

:.'95 2 . A n d for the different duties?--I would not like to speak for any department
uutsicle my own . $50 yearly as an increase is small enough as an addition to It four
hundred dollars salary . Larger salaries should not be proportionately increased .

3953 . Tell us how ne w appointments are made in your department . If another clerk
is wanted in the. Accountant's branch, for instance, does he report to you and do you
enquire into the su bject then or does the head of the departanent come to you and say :
I want a new appointment to be made ?---I generally consult with the Minister and tell
him that we w ant an appointment in the Accountant's branch, and we take the best
man in the whole department and put him there in order to expedite matters . If it new
clerkship is to be created, we have t o go to Council and proceed as laid out in the act .

29+i4 . You take the best m an of the i nen ah•eady in the clepartment ?----Yes .
29 -5 5 . But suplwsing it new man is brought in t- -1 du not see that we W uuld rrquira

tohringinanew man atall .
'39 .i6 . But supposing a first class clerk were to die to-morru«- murninX, Nvoulrl you

try to get rid of the aplwintm e nt albogc:thet' if it w ere not ;reces .ary? - If it were not
necessary we would get rid of it, certainly .

2 957 . I)~~ you recomwend or uonllnate.? -- I have recummended, but not in e v ery
c a se successfully . The Minister appoints whoe ver he wishes.

'?9 :iK . If you are in tucmYl, all right ; but if you are mit in accord, Ire ucer-ride,
yuu?--Of cours e that is the prero glatire of the Minister, to appoint W hue Ver he
he pleases in his ciepartwent .

'39 59 . 1)u you think the deputy heads should have power to suspend -Y es,
certainly .

2960. When the .llinister is present its well it., when lie is a bsent? I think Ku. J
think the deputy minis ter should be able to suspend, and tien go and report the ca~e to
,lie M inister at once .

2961 . Hupposing the M inister re-instates?-That is his business, if lie choses t4i do
that and put his deputy in it bacl light of course the deputy cannut help it . But the
Jlinister is retipunsiLle for that.

2 962 . It is rather dangerous, is it not, when the M inister i s in town and available
to act without consulting him? -I do not know about that . Soute tintes the action of
the deputy, if properly taken, could pr a vent it gcxxi deal of trouble . I certainly think
the deputy should have the power to ~ ..ispend . O f course if the \[inister says : You
are wrong and you have got to take that man back at once, let hint do it, but I think
in most cases the Minister would support the deputy.

2963 . In the list of questions sent to you, was this une : '° Have any persons found
their way into the service of your department, who, either from defects existinK at the
t.ime .o f their appointment, or from advanced age, or from Lad hahit.i, are ineligible for
retenti ol e in the ser vice." You did not answer that questiun? -Yeg, I think I did . I
had one case long I• t I got rid o2 hinï.

29C, }. You LrC~ e in your dep+u•tmen t what you call a militia bryuuh ?--Yes .
2965. At the head of that is the Adjutant Ueneral? -Yes .
2966. He t•eports to the M ajor General commanding the militia i---The Major

Uenera l is at the head of the force . -
2 967 . But the Adjutant ( ; eueral is paid ~3,300 it year and reports to the Major

General ?-Yes .
296 8. In fact it is a little " Horse Guards," and you are the War Otiice ?---Yes.
2 969. Following he English analogy you ha ve mapped Canada out into military

districts 9---Yes .
2 970. How many districts are there?---Twelre .
2 971 . At the head of each military district there is it Deputy Adjutant General

and a Brigade Major7-There is not a Brigade M ajor in every district, but in most of
them. There is a Deputy Adjutant General in e v ery one. Some ha v e two districts to
command .
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397 2 . That follows the English plan . There there is a general commanding the
Plymouth division and another the Portsmouth division, and so on ?-Exactly.

2 :+7 3 . Are these permanent otiicers4-They are supposed to be appointed for five
ycal•a, but they are generally continnell . They are military men .

2974 . Are they men in the regular army, or where did they learn their professional
busineas?--Sue of them have luul experience in the English army, others are men who
have formed themselves ; and we have men in Canada who have formed themselves that
can comp..re with men that have seen service in the English army .

29 7 5 . What does the Deputy Adjutant (3eneral do, as it mattPr of fact 4-.Ne is in
Charge of the whole district, and lie has got all the inspections to look after . He has to
answer all the correspondence that comes front helulqua•ters ; lie has to assemble the
several boards, and has general superintendence of the force in his district, which lie
commands, and he has to inspect the clothing, arms and equipment of all the diftèrent
corps iu bis district.

2 97 6 . What do you call inspection ?---Be has got to go himself and examine the
arms, armouriev and other buildings, examine the accoutrements and clothing . That is
llone twice it year, or oftener if required .

2977 . Do you look for a report, fl•oln theni 7--les .
29 7 8 . \\'hat does the Brigade Major du in a(lista•ict2-The Brigade \Ltijur suppua•d

to assist the Deputy Adjutant ( .eneral . Some have a whole district under their ch>u•rie.
397 9 . Holding analogous utlices1--Yes, except the one is under command of the

other.
2 9 8 0 . Are a ly uf the I)eput.y A(l,jutallt (iene.rals co111nnlnllants of the Kch(M)]s 1--Y1• s,

,O nle of the colnnlaudants are Deputy Adjutant Generals . That was clone in order tv s,n•e
some expense . Instead of the salary of at Deputy Adjutant General they are allonvecl it
dollar it day in addition to their pay . They act its commanclinK efficers of the school as
w e ll as cuuunandiu ;; officers of the district . There are in all five Deputy Adjutants
(.eneral who in addition c o mw :uul Schl o ls of instruction, five others without schools and
six Brigade M ajor s .

298 1 . Y ou stated just now that occasionally reqni-lfi .:us are made uut . for it c• o •p,
and reported to the Deputy Acljutant General, and he reports to the MajorUenerall who
reports h,lck again to the dehnrtlnent . Suppose that Private Tommy Atkins of the
25th Battalion of Glenlmarry volunteers wants a new uniform out of your store, what
process is gone through 1-- Ill- has to go to the captaln of his company and state what
lie wants, then the captain makes a requisition, and this requisition is sent in to t.he
Deputy Adjutant General who sends it to the Adjutant Ueneral, and he either recolnuiend s
or refuses the requisition. When Tommy is entitled to it new uniform, lie need not ask
for it . it goes to llllll its a matter of course .

2 9 8 :2 . The deputy sends it to the Adjutant General Then A Adjutant
General sends to the deput;y minister, and the deputy Ininister ascertains when the la,t
issue was made lul(1 whether they have a right to this, and if they have, it is issued ; if
they have not it riKht to it it can only be issued on paynlent• .

30 8 3 . Then you refer to the director general of stores 4---Yes.
2984 . I)oes it, go hack through the same pl•ocess4-Jt goes front one otticer to the

other.
'l 985 . I't•wn the I)irector General of Stores to the Deputy .\linister of Militia and

from there to the Adjutant Ueneral, and from there to the Deputy Adjutant General
and from the Deputy Adjutant (-Ieneral to the colonel of the regiment, and from
the colonel to the captain till the private gets it 9-Now, look here gentleuien,
it is Tommy Atkins only that you are talking about. If you choose I will explain
that. to You so that you will see it in a little different light, because it is not supposecl
that Tommy Atkins ever asked or ever will ask for 'clothes of that sort . Iie lias no
business to ask for it . \1'hell it corps is entitled to clothing they make their
requisition in fortn, not for Tommy Atkins alone but for the whole corps. They have it
right to that clothing and their requisition comes up from one officer to the other as it
matter of course . The clothing is issued because they have a right to it and the requi-
sition has been made through the proper channel .
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298 6. But R a•hole crnnpany might have to go through that process 1-Yes, undouht-
edly, but what else would you do ? I think the -1•)nglish system is longer thaut that .
There is a little red tape everywhere.

29e 7 . You have a deputy adjutant general in Briti s h Columbia 7- -Yes. TIc is also
commandant of the school .

398 8. And you have one in M anitoba 4-Yes. -
2 9 8 9 . Both those provinces came into the Union since the M ilitia Act was pnssed4

-Yes .
2990 . In British Columbia there was a military force before they entered the Union 4

-There was it very slight military force, there were only two or three wmpanies, if T
remember right at that time .

2991 . Suppose a window is broken in the citadel in Quebec, what steps are taken
to get that window repaired4-- N1'o have men in the locality who will go and put it up
at once if it is an emergency .

299 2 . Is there no reference t o Ott3twa ? - Not if it is an emergent case.
299 :1 . Does the saine principle apply to the 'M ilitary College f-- .Co it certain extent .

We allow the Commandant of the Royal Military College to s pend it certain amount of
money per month for harrack inspection, and he h ives in his barrack inspection reports
in which lie shows the urgent, repairs that lit- has been ubligetl to make during the
mont h. On the other hiunel lie has to furttish it secund utunthly barrack report in
which appear the li,t. of repairs that are not cunsiderea urgent and for which he requires
authority before lie can t a ke action . But there are urgent cases ; for instance, it pil e
iuight freeze . In such case he would not wait 6ir authority but lie would send for a
plumber . There is a certain latitude alLowed him in case it wineluw is broken open lie
has got, to fix that Ill, at once. lie semais for the plumber nud pays him and that is put
in the barrack report .

2 99I . May one refer to the deputy adjutants general ; they command the district
catnps d o they not 4--Yes .

•_'99 :ï . Are the camps held siwult•aneuusly ?- No, not aiway". In holding the camps
we generally select the time tltat i s most convenient for the local officers and men 4,f
the forre .

2996 . But are not the camps so arrtutge el that the Major Ueneral cennmanding the
force pays It visit to each camp 1- -Yes.

2 9 97 . Then of course the camps cannot be held siin tilt aneously 7---The general can
go frein one camp to the other if they are not too far apart . Ile may tipend a day or
two in one camp and then go to another.

2998 . As a matter of fact they do try to have the camps so close as to give the
general all opportunity of visiting as ntany as lie can f-That is not take.n into cousicier-
ation at all . We generally take the time that suits the force best .

2 999 . You have. certain lands and military property under your care 4---Yes.
3000 . Are they the same as ordnance lands 4-Yes, they are ordnance lands which

have been turned over to the control of the department.
3001 . They are not for sale like the ordnance properties in the Interior Depart-

ment 1-No . When we do not require them for military purposes, we generxlly transfer
thom back to the Department of Interior with it request that they be solal. They are in
class a .

300 2 . There are sonie pensions payable to veterans of 181 2 ; in Upper Canada
there are over forty of them still alive 4--Yes .

3003 . Do you satisfy yourself that these people are living to-day T-We receive a
declaration f rom them subscribed to before a magistrate, and we pay on that .

300 4 . In Umer Canada you have seventy-five of them still living, and some of thent
are marked as over one hundred years of age ; are you satisfied of this 9-A'e have all
the papers . li•,tt I do not believe they are as old as that . There are a few old men, no
doubt.

3005 . It does not matter how old they are, the great thing is to find out whether
they are living or (lead 4-We have satisfactory proof that they are living .
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300 6. Would it not be n•th w hile to send it man to see these men in the flesh 4-
I think i t wuuld.

300 7 . In your Militia Act there is a system of militia fines for people who do not
turn up to drill ?--Yes .

3008. !. re thh.e fines rigorously enforced and collected? -N ery sc:ldonl, but there
lut%•e• been instances .

3009. But its a rule these people are not fined 7---I do not belie v e they are often
tiucl . A captain may ha ve his company full, lie may have enlisted eight or tell more
lnt•n than lie ttiquires ; if su, lie leaves the others behind, and provided lie has y;ut his
cum p atny full, lie does not care to take any action against those that are left behind.

:1010. Th e re is an option in enforcing these fines? --Yes.
:3011 . It w ould appear as if there was S very snlall amount of fines cullect,ed 4- It

i s ex, I•I i tinnel. -
3012 . Your cleparttuent i hrincipally a cl c•wling de~artulent 4-Yes, I am very sorry

we llrin g v er y little in to the re v enue . But if t3le country wants it militia force it has
I;nt to pay fi n' it .

30 13 . You ha ve one vote for aunmuuaion, and a vote for the Cartridge Factory lit
(juebc•c? -1es .

3014 . Y ou paid about 89 ,000 for lunwtwit.ion ? W .,s that ammunition Luu};ht from
the Iwpcrial ( ;uvernwent ?- No, lit pre: ;ent we huy nuue of our alutuunition from the
Iwperial Gn v crnutent . Until lately we have l,een buying front the Imperial (3o veru-
ment shells and cau•tridges and 1lartini-lielu•i :unutunition, but we are going to manu-
facture all the s e in the Gm-ernment f,tctory .

3 01 :, . This c:u•tridp ;e ntanufactulv in Quebec, w hich cotit u s 4,6 0,000 last year, is to
sulq,h• the country with ammunition ? --Te, .

3011i . Will it be cheaper than the nlrl systent 7 -1'he ammunition we are using now,
Snitler cartritll ;e, ctulnut be bnught- in l :ugl,tnd . We have u ot to manufacture it here .

3017 . You do not look upon the tinitler as a fit tu•tu ?---I t is th e arui of the force
aurl w n hav e to get the ammunition for it ,

:101 S . But it is not it fit :u -nt to go to wtu• with it is not . For th ree or four
Iunuired yards it is );ood enuurh, but it is it very l o n• arm for long distance .

301 9 . If any m•a• were to break out, what would you do, another Riel rebellinn or
snlut•thin} ; of that kintl? -\1'i• w ,~ûlll ( lo it good deal of harln et-eu with the s e Suidel:..

:3030. l', i u say you lun v gut 8,000 .lt+u•tini-Henri rifleK?--1es, about, that nutuber.
3 02 l . Your main depot for stores is hNre in Ottawa, oit the callal l--lev ; we ha v e

local stores in tllt~ diffet ent districts .
:30:.'_' . I . your ammunition s tuted at Quehec?._ .- We hav e ammunition stured it

Quebec, we have some in \Iuntreal and we have a little h e re, and some in uthet• districts .
302 :3 . When Tommy Atkin,' comltany w ant s to be replenished with rounds of

auutuuuitiun, where do they get it? --Tltey cati gnt it at the district s tores, but if it is it
large auununt they send here for it . But generally the ammunition in distributelL Of
course there• is no danger with curtridg es, they are not likely to lose powder. We have
it certain aunutuit of th e nt in the clifPerent stores in express magazines.

30 24 . I s there an in v entory of the stores kept in your department ?--l es .
:30 2-5). At any moment- you know the total value of all t.lta stores throughout the

I)utniniou?---la-erything that goes out and everything that comes in is accounted for.
:3026. Soue yetus a;;u all inventnrv of the militia assets of the Dominion was take n

and puUli shed as it preface to the public accounts ; it sho wed the value of all these
nlllltla MtnreV was about two million dollars ?-I ( lu not rememher that. If you take into
accoiuït the fu•mauue nt and militia property I have no dnubt it would cmue to that figure.

30 27 . Iii-wev l•r, you keep an in v e•nt; ,ry of your stores and their v alue iv % •ery large 41, ., .
30 28 . They are c•hiefly stored here ? -- W e have the principal part of our stores in

that large building ue•ar the canal, ;Lit() I would be vel•y glad indeed to show the gentle-
men (if the Commission throttgh that building .
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302 9. You have not two million dollars' worth of stores apart from your guns that
are mounted on batteries, and all that 2-Oh, no.

3030. What would be the value in your store herel-About $250,000 .3031 . Then you have standing materiel all oweh the country9-Yes ; that is thelocal materiel we require the year round .
303 :.~ . You have a few Armstrong guns now 1-I am not putting those in . I amnot talking of guns . I am talking of everything inside the stores . -3033. But that inventory of two million must have covered the guns on the bat-

teries ?-Yes ; our field batteries are armed with the best improved rifle gun you could
get of their calibre.

3034 . For clothing you expended last ye,u• al.iout $80,000, of which Montreal sup-plied $30,000 .--Yes .
303 5 . Itosamond & Co ., $41,0004---Yes.
:3036 . O'Brien, of Montreal, $45,000 Z-l'es ; they made the overcuats .:30:3 7 . These are the chief purveyors4-Yes ; they are by contract.:3038. All these tunics, caps, trousers and overalls, were they all inspected when

they came inR --Yes, we have an inspecting officer for that purpose . We inspect the
clothing before the clothing is manufactured . The manufacturer sends us sawples for
inspection before fie completes the manufacture . We do not allow them to commence
a manufacture of clothing before they make a few szunples in order to satir :fy us thatthey are right . The clothing we have, I believe, gives great sativfaction ; in fact, it is
hvtter than the English clothing, but it costs a good deal more ; it costs 50 per centiuo~re in most cases . The consequence in that with the same amount Of money we could
double the amount of clothing. Whereas now we are obliged to manufacture out,
clothing in the country . We have to pay 50 per cent uver and aixrve what we formerly
paid, and our vote for clothing is the saine . The Government as a whole should bear
that which is a loss to the department and give us an increased subyidy .

'3039. But that increases the cost of your department to the countryR-Yes, very
much . Then it places us in a position that we cannot get as much clothing for the sanu•
money as we used to and our vote is curtailed so much . We are the only sufferers in fact .3040. The clothing is supplied at a cheaper rate now than it used to be 9-There
is very little rliffergnce.

3041 . Who looks after the proper care of all these stores from time to time 2--We
hnve it set of men there who are working constantly. We have to keep working fit this
cloth in order to keep the moths from getting near it . It requires a great deal of care .:304 :.~. But who checks the quantities on band 7--We have a book there in which
everything ,hat goes out of the stores is checked, and everytning that comes in is taken
in store charge and put in charge of the man there who is responsible for it .:304 :3 . Do you ever have anything analogous to stock-taking once a y3ar T-Always .We have a board of officers who do that regularly, outside the storekeeper . A board ofrrtHcers pass judgment upon the storekeeper. This board is generally composed of three
idilcers who come here and visit the store and the clerk in charge is obliged to show the
whole stock and count everything that is in there, just as you take stock in any mer-
cantile business house .

:3044 . Two or three colonels of reKiment compose the board 4--Yes, generally .304i . Not in the sense of being deputy adjutants general7---Yes, sometimes, or a
brigade major. They are our own officers ; they are outsiders, though, and ha~•e
nothing to do with the stores-perfect strangers .

3046. Where do you get the material for the manufacture of cartridges4-The
prices of the things we require in that factory are known to the market . For instance,
there is a certain price for the brass strips, we pay the market price, and the sanie for
the lead .

3047 . You purchased $39,000 worth of a firm named Chinic, in Quebec ; for large
xmount,g like that do you not ask for tenders I--This amount covers all the supplies
required during twelve months for the Cartridge Factor, the "B" battery and th e
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works in the District of Q uebec. The llinister authorizes the purchase of these things
direct through Mr. t'ttinic. "

30ati. Why could you not purchase that yourbeh•ea?--Certainly, I would prefer in
every case to purchase direct front the manufacturer .

30 4 9. That merchant will not give you his name to do those things without charging
something for it 1- -1 do not suppose he will .

3050 . 1u addition to the vote for clothing there is the expenditure for militia
stores of $47,000 alt4 ,gether, which covers a lot of odds and ends sent to the several
militia districts . How are these boug : i t, as a rule 4--Those, are hought by tender. A
contract h w; been made for all these supplies after tenders were advertised for .

30-5 1 . W hat is the allowance for the care of arros at an arwonry 4 You expended
fi60,000 last year for armouries and care of arms?- --The allowance is $40 per company,
and -~60 per h•oop of cavnhy .

:1052 . Are these people in charge of drill sheds 4-Yes ; or in charge of the branch

3 0 5 3 . That is the drill instruction for which you speud $36,0004--Drill instruc-
tion is paid to every captain .

:10.5 4 . Is there an allowance also with that 4-Y es .
:105-5 . Is there any test to show how the company is instructed ?-- Yes ; there is a atnn

of $40 per a lnuw as an allowance for drill instructions for every troop of eava h-y, and
o thc•r companies of all arms, and :x200 per annum for the instruction of cvery field
battery of artillery .

:3056 . How long do the annual drill -, last ?--Twelve (lays .
3057 . What percentage of militia is called nut each time ?- --About twenty-two

thousand .
3058 . flow often is each man drilltd ?--He is supposed to be drilled once every

two v ears .1
305 9 . Half the force is drilled yearly 1-Ye» ; we have not money enough to drill

them all yearly .
:3 060 . The contingencies for which you spent $36,000 last year, cover the aid to

the bands ?----Yes ; travelling expenses of the staff, and the allowance of postage and
stationery .

30 6 1 . Your aid to the bands is given according to the degree of efficiency of each
one 4 - W e have the report, of the deputy adjutant general in the di fferent districts, and
they are paid 4 7 .5 or a $100 or $150, according to the number of men in the band, and
their degree of efficiency, and the expense that the officers are put to,for the mainten-
ance of the band .

3 0 62 . For drill sheds and rifle tangos $ 2 6,0t;0 was spent last year ; that s for rent
and repairs V-Yes .

300 3 . For constructing your batteries, your military college and all that kind of
thing, you spent 870,000 ; how do these military properties come under your care4-
When they were given over by the English (3overnment they were sorted, and those
that were considered required for militia properties were left with us, and the others
were given over to the Department of Interior .

3064 . Should not those properties be ui ►der the care of the Public Works
Department9-I do not see why.

306ü . But is not the la w clear, that all public properties should be under the care
of the Public . 'Works Departtnent 1-Not if they are in use, the rifle ranges for
instance, drill shed, &c .

:1 066 . Not th us buildings for which you pay for repairs and construction, such as the
citadel of Quebec, the Kingston military college, the Fredericton battery, and so
forth 1-The Public Works Department erected those buildings, and turned them over
to us, and we have to keep them in repair and work them .

3067 . But don't you do it illegally 4-There was an Order in Council passed to that
effect.
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3068 . But is not the Order in Council contrary to the Act 4-That is a question
that was di~cussed between the two liinisters, and Sir Hector Langevin claimed that
mv M inister had no right to interfere, and that all these buildings belonged to the -
Pitblic Works 1)epartment . The question was subseyuently settled .

3069 . The Public Works Department is charged with the repairs of all the public
buildings throughout the Dominion except those under your department 1-I believe
they are---at least I do not kno w about anything outside my uwn department . I would
be just as well pleased if some of the buildings under my ca re we re transferred to the care
of the Public Works, because I would then hold them responsible for many things I
have to do myself with an inefficient staff.

3070 . As a matter of fact you have an architect and an engineering staff looking
after these buildings i--We have only two men who look after these buildings.

3071 . Would it not he a matter of efficiency and economy if they we re atnal-
gamated 7--I do not know that it would be a matter of economy . I think we can
economize as well as anybody else, so far as that goe s.

3072 . But outside labour is employed anyway, whether the Public Works or your
department has charge 4-Yes .

3073 . You have at Q uebec a drill shed for " B" Battery ?---Yes .
3074 . You have a cavalry school at Quebec ?- -Yes .
3075 . You have the cartridge fact ory 4---Y es.
3076 . You have the artillery guns ?---Yes .
3077 . You have the Dufferin Terrace ?--Y es .
3078 . The Engineers' Camp at Lrvis? ---Yes.
3079 . And the forts at L(vis?--Yes .
3080. The Citadel and caissons? ---Yes.
3081 . And the general works 9-Yes.
3082 . How many clerks of works do you employ at Quebee?--Two .
308 3 . Now many had you two years ago ?--14'e only had the two, and there were

labourers working with them ; and our assistant architect here used to run down there
,ometi mes.

3084 . You had not six or seven nien ?--No .
:308i . Never?- No .
:308û . Say in the year 1888 ? -Nu ; I do not think su .
3087 . At all ever .ts, the staff is limited to two now ?---Yes ; perhaps you mean the

men that are employed in the stores 7
30 88 . No ; the clerks of works that are entered in the Auditor General's Report?

--I remember now that there was a mistake, and there were men entered as clerks of
works who were not such . They are men employed as ordinary labourers, and were
entered as clerks of works . They were only paid labourers' wages .

3089 . That was a mistake of the Auditor General in 1888 in calling them clerks of
works'1--Yes ; probably there was a mistake made sometimes. There was it number
entered as clerks of works that we re not clerks of works.

3090 . In Kingston, for instance, whe re you have large establishments, how do you
get your coa19-By tender.

3091 . There is also at Kingston a penitentiary 4-Yes. •
3092. And there are also custom houses and inland revenue offices?-Yes.
3093 . Is the re any concert between your department and other departmen Ls to get

a supply of coa14-None whatever .
3094 . In fact occasionally some of the departments are bidding against each other 4

-I do not know, I am sure. We ask for tenders for the supply of coal that we require ,
and it has neve: been mooted at all that we should ask our neighbours to join us in
getting a supply of coal .

3095. Do you think it would be advisable to extend your system of a di rectôr
of stores, and to have a director of stores for all the ex pending departments ; a highly
paid official who should buy and control the stores of the militia, the marine and rail-
ways 4---Yes, certainly . I think it would be a very good niové. I think it would be a
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'it•ill better plan if all the fuel required for public buildings were controlled by one
(upartwent .

3096 . That is virtually the case now, barring the penitentinries?-We would have
to sen(1 our requisition for so much coal at Kingston, for Quebec and for other places,
and whoever is charged by the (aoverument to purchase coal in bulk for all the
Guverunlent establishments would make a lwtter bargain than if each department
bought its coal separately. We buy it, locally in Quebec, in Kingston, and in every
locality where we have it school, Manitoba, British Columbia, Fredericton, London and
Toronto--t►•e buy from local dealers in those places .

3097 . You must pay a pretty good price for it 1---Yes, we do but not over market
price .

:309 8 . Your bill was very high for Ctwadian anthracite coal used at Winnipep ; 7--
We are bad ly situated in Winnipeg. Our troops there are located in wooden l:ut.s,
that were not put t ► p as permanent buildings at first . These huts are now in such It state
that the wiud goes right through thenl, and it is ouly by the use of an excessive aulouutof (-(,;il that otu ~n( tl can keep soul and body together through the winter. T have no
(loubt that there would be It great deal of money saved if there were a purchasing agent
fm' the C;overn ► uent . That is the way they do on the Canadian Pacific Railway .

. :30t19. Is there anything being (ione to house your t ►vrops in Winnipeg any better 7
---I hope we shn11 succee(1 this vear in getting linew building put up. But our men are
badly off this year, for those okl huts are he,lmu(i repair .

3100. Coming back to Kingston again, tile penitentiary paid 1w :3 56 for co;tl and youpai .l $4 .407--There is no ►'eason why we should not get coal jusL is, cheap as the
penitentiary .

3101 . Are not these supplies influenced a great deal by politics7-I have m doubt
of it . I would not like to say that, though . Of course it is looked upon it good dealAN patronage but, contracts are given by tenders . In Montreal we have a large drill
shed that it takes ?l,200 worth of coal to heat . But even in Kingston, I think we took
the lowest tender for the supply of coal, because we generally take the lowest tender.We have tenders, and its it mattet• of routine, the :ltinister takes the lowest.

:3103 . The Military College cost s8:3,000 a year ; you are no doubt aware that 1 8
cadets graduated last J i►ne 7 Yes .

:3103. Eleven recruits joined the college ?--Yes.
3104. The uwuber of cadets has dropped in four ye,us from eighty to f3fty?--Yes .310 .5. The companies are being reduced from four to two 7-The oxpenditu're of the

eullege would not be greater for eighty cadets than for fifty ; just the same staff wouldbe empluycvl, the saine slilaries .
310 6 . You have lately increased the cost for a cadet in the college by $100 7 .-Thatwas two years ago.
:3107 . Has that increase the effect of keeping boys back from joining the college?

-It is very hard to say.
3108. What is the charge now for it cadet?-$350 . I presume there are certaiu

parties who would have joined if the cost had not been raised, because I think it is gener-
ally conce(led that the prices for this school are rather high for this country

:3109. It would be hetter for the country if the old rate were reverted to, we would
gain nloney by it ; that is, if eighty cade( - at ?250 would pay more than fifty at $3 .50,► t would be better to revert back to the rdd system ?-- .Of course it would, T mean the
country would profit by it. <„4

3110. When was this increase made and what was supposed to be the object?-T .l
incrP,vqe the am(lunt paid by these young men for board at the college . When they fi ►st
went in there was no board charged at all, but after three or four years they chn(•ged
$100, and that amount has been increased by the last regulation to $200.:3111 . Is that in addition to the amount of $150 ?--Yes .

:311 : ,1. There is a caterer who supplies the cadets?-Yes.
31 13 . He has fuel and light?---Yes : gets light, limited to six lamps, but no fuel .
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:3114. And servants, c(wking utensils and all that kind of thing ?-- Nij servauts,but cooking utensils nncl quarters .
:311,i . He charges the country 46 cents a (lay ?---Yes .
3116 . 1'hen you are of upinion that if we reverted to the ul(1 rate if would 1,e

lxAter? ---i think the country wuuhl prn,tit by it, by reducing the rates chargeable tot lie cadets.
:3117 . Huw many years have they to remain there? -Fuur years .:311 8 . What upemng have they after that ?---They are supposed to lk+ 0,le to do

;~o~Kl wurk when they con,e out, but they have got to look out for then„elt-eK . For ittime it was hoped that the (:overnn,ent would give them positions in the public service,but that lias nut been done.
3 11 9 . Are there many cadets on the staff of the schm,ls and in the batteriev?--

There are a few . In fact we are very glad to get them .
:31 :.~0. A certain nuroher take commissions in thc: English army ?- - t h,ly four ofthem yenrly . There are only fuur commissions, une in each br,ich of the service given

every year.
:31 ::1 . Is the institution old enough now tu get its pmfessors frnw the e.x-oa(lets?---

We have some now front aiuong out- own gracluntes. We have the sou of Col .`traubenzie, we have Mr. Wurtele and we have a Mr . Cochrane . They are all Canadians
who have gune through the cvllege, The instrurtur in mathematics is also it Canadian .:312•? . How much did you p,ty then,1-We pay then, pretty fair salaries .12,000 and$2,-500, with free lodging .

:3123 . Who appoints the.ye p,Yifessoi :s 1--They are selected by the W,u• Officegenerally and appo.iintecl by the Canadian ( :overnment..
:3124 . Do p„litics ever intervene?-I (lu ~,ot know . We have been very fortunatein all our appointments, nnd out, professors h,we been very good men . Of course politics

may have something to do there as every where else . In fact I do not know that there
is a solitary thinX in this country that is nm impregnated more or less, directly or
indirectl,y, by what yua call lwlitics .

3135. Have you graduates enterin}; the batteries and the schools !- 1'e. : 1 cangive it list of theu, .
:31 2 6 . Are there any instances where cu,umissiuns have bceu git-en to these batteries

and schools to cadets who failed to go through their course ?-1'es ; there have beenone or two cases, I believe, of y„ung ,uen who have gone in that way .
3127 . The consequence would he that if it man fails in his first or second year, iuul

is appointed to it commission, iuiother cadet who goes through the whole course of four
years and graduates, when lie is ,tppuintecl to the sanie battery, would be the junior ?-
He miKht he the junior to a man that had left the college l,efnre he did .

3 118 . What pay is attached to these positions of deputy adjutant generi(1 in the
clistricts? - The1• get %A 1,700 .

:3129 . Are these positions open to the graduates .,f the Military College i-Thc.y area(>* open to any class in particular : they are npp,inted by Order in Council, generally
un the ,econuueudatiai of the Minister .

:31 :3 0. Generally these adjutant-generals are lieutenant-culonels in the militia, are
they not?-- '4ometimes they are p,Y,n,otecl front the position of brigade-majors and lieu-
tenant-colonels .

3131 . At all events they wôtilcl not be less that majurs ? It takes son,e years
i,efure an utHcer in the Cana(lian militia can become a lieutenant-colonel 7 . - les .:31 :3 2 . No ex-caulet could, by fluxion of time, as yet become it deputy ,tcljutant-
general ?--Nc,t in co,uing out of the schools, because he ranks only its lieutenant in the
militia. -

3133. How many Yeats lifts lie to serve as lieutsnant?---It would take him ten
yeam to become captain, unless he goes int .u the service, in which case promotion would
be more rapid .

:1134 . The majority of the graduates must seek civil en,ployiuent in this country ?
Several are employed on the Çanaciian Paciflc Railway or on the Ch-and Trunk, itsengineers .
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:31 :3 -5. A gre at unuly of the)]) ha ve hai l to leave for the States? -Thet•e are afe w in
the States. I have got- :i lis-t- tf them and w here they tui• ontployed .

3136) . There is one o f them on your staff, 1Ir. White? - He is assistant architect .
:31 :3i . l)itl lie study architecture at the college? -Yes, that is one of the subjects

and lie is n v er y efficient ot licer .
:31 :3 8. W uul d not, cadets fr onrt tite wilitury college fill vac,utcies in your owu staff

IK•tter than anyl, oKly else ?--1 ha ve nn tloul, t of it . \1'hen out- camps are formed, the
delntt Y nd,jutaut s-gcnet•nl look tuuuuil imuteditttely t o see if they cati get holtl of a feH-
ca4 lct . .

:3I3 9 . And commissions in these artillery schools, and ca v alry and infantry schonls,
mit;ht he ;{i v en in greater uutul,ers to the cadets, to the advantage of the countt•y?-
'l'Itere i s no question but that graduates of the Royal Military College coul d fill all these
positions' t o the advantage ,if the c o untry, and «•oultl raise the present standard of
elücienc v .

:31 40. W e W ere under the impression that there was some twent y positions, offered
in the British ser v ico?---in 1888 they gave us six extra commissions in the Royal
l:u~incers .

:31 4 1 . In the milittuy schools generally, $ 3,000 were paid for tn•eeches and about
$11,000 for greatcoats, and some a,uount, for tunics and trousers ;were these articles
supplied directlJ to the military schools? - -\o ; they all go toheailyuat•ters.

3142. But this is in addition t o what is charTed to the clothing v ote ; these are
charged to the trilitary schuuls?-Tt is ch arged to the sch ools t,ec.ause it is clothing for
the sch mds .

31 4 :3 Then y o u have two lots of clothing, one that is put in the stores and the
other that g oes t O thr schouls i-Yes, but all the clothing goes to the stores and is
issued part to militia and part to tichtwls .

:311 4 . Then this clothing v ote does not sho w the exact aulotltlt that was paid to
the coutrt ►ctors for clothin ;;'l - Ptu•t of that is charged to the vote for ach ools . To get
tite w h,tle tumo unt paid for clothing you must see the tunouut charged to the schuols,
And the wurnnlt charged for militia .

)•'RinAt', >`th January, 139 2 .

M •. C(IT.LT\( ; NVOUI) SCHHEiBEIt, Chief Engineer and General Manager
Uovernment 1Llilwttys, was examined :

:3145 . Please state what railways now belong to the Cuvernnlent and are under
your chtu•ge? -The lntercolunitil Railway 1, 1,54 miles in length, and Prince Edward
Island Railway 210 miles long.

3146 . Give the uuwnber and cost of permaneut staff at Ottawa of the del,arhnent

of which you are the manager, in 1883 and 1 891, respectively . Also, nunlher and cost

of extra clerks or other otlicials in all its branches, whether paid out of Civil Govern-
utent. funds or ot.het•wi5e, i ❑ 1883, and also in 1891 ?----T submit a sta ►tement giving the
uames of the otiicials in my branch in each ctf these years, with their respective titles
and rate of pay carried out for a year ;-

lIAt1.R'AY BRANCH, 1 882.

ChiPf F.,ayittrPr attd Getteral Jfnttttger' .v n(Jlre.

Udlingµ•tKtd 5chreiber, Ch ;ef Engineer and General
Manager (tovernment Railways, and Engineer i n
Chief, Canadian Pacific Railway . . . . . . . . . . . . . . . . $ .5, 500 00

L. K. Jones, tiecretary. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,500 00
C. Miles, \tessenger . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 500 00

Record and Stat i,QticRl Ol)ie" .
Thomas Cross, Chief Clerk . . . . . . . . . : . . . . . . . . . . . . . . . $ 1,900 00
A. N . Oreenfield, Outward Hecvrding Clerk . . . . . . . . . . . 1,100 00
A. ]hile, Inward Recording Clerk . . . . . . . . . . . . . . . . . . . 7 :30 00
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ht.eprctiuy U(Jirv ,

Thomas Hi ► luut, Inapectingl';ngineer . . . . . . . . . . . . . . . . .i; '3,400 00

Construction Office .

F. J . Lynch, Fngineer in charge of office . . . . . . . . . . . . . . :.. * 2•400 00
Thus. Burpee, Secret+u•p to Engineer in Chief C . P. Ity . . 2,000 00
J. R . Chamberlain, C1erk . . . . . . . . . . . . . . . . . . . . . . . . . . i 30 00
M. Beaumont, Clerk . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 744 0 0
Thos . Taylor, Au► liting Accuunts . . . . . . . . . . . . . . . . . . . . 1, 8 00 00
E. V . Johnston, Chief ])raftsman . . . . . . . . . . . . . . . . . . . . l .fi'?0 00
A. W. Ahnon, I)raftsman . . . . . . . . . . . . . . . . . . . . . . . . . . 1, 2 00 00
A. E. Edmond, 1) ► mftsman . . . . . . . . . . . . . . . . . . . . . . . . . 1 100 Où
A. U . Morrison, Ih•aftsn ► n . . . . . . . . . . . . . . . . . . . . . . . . . 1,200 00
L. A . 1)es Rosiers, Drnft+~man . . . . . . . . . . . . . . . . . . . . . . 540 00
Jo;eph Tumlinson, Bridge I:ngineer . . . . . . . . . . . . . . . . . . _►, :) 00 0 0

1891 .

Chief Engineer and General Manager's Office.

Collingwood Schreiber, Chief Engineer and Genera l
Nfanager, Government llallways . . . . . . . . . . . . . . . . . ~6,0 00 00

L. K. Jones, Secretary . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,800 00
Sydney L o ftu , Clerk and 1lessenger . . . . . . . . . . . . . . . . . 420 00

Record and SMtistic al Q/IGv .

Thomas Cross, Chief Clerk . . . . . . . . . . . . . . . . . . . . . . . . . . Q 3, 400 00
C . W . Ross, Inward Recording Clerk . . . . . . . . . . . . . . . . Jl`S +i0
J . L. Dakin, Outwai•tl Recording Clerk . . . . . . . . . . . . . . . 912 50
P . Des Lauriers, General Clerk on ltail«• a ya, inward an d

outward Recording Clerk . . . . . . . . . . . . . . . . . . . . . . . 4iU 00
J . W . Hughes, Copyist Clerk . . . . . . . . . . . . . . . . . . . . . . . 1113 :ï0

Laxyectiny Office.

Marcus S► nith, Bridge I•:ngineer . . . . . . . . . . . . . . . . . . . . . b4 , 500 00
Thomas Ridout, Inspecting Engineer . . . . . . . . . . . . . . . . . 2 ,800 00
A . Dale, Recorder of Plans, &c . . . . . . . . . . . . . . . . . . . . . . 91 2 50

Cetteral and Conetrudion 0lico .

F. J. Lynch, Engineer in charge of office . . . . . . . . . . . . . $2,700 00
E. V. Johnston, Draftsman . . . . . . . . . . . . . . . . . . . . . . . . . 1,620 00
A. Ahnon, Draftsman . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,400 00
L. A . Des Rosiers, Draftsman . . . . . . . . . . . . . . . . . . . . . . 720 00
H. E . Baine, Draftsman . . . . . . . . . . . . . . . . . . . . . . . . . . . :►I0 00
F. E . Blanchet, Draftsn ►n . . . . . . . . . . . . . . . . . . . . . . . . . 420 00
J. H . Chamberlain, Clerk . . . . . . . . . . . . . . . . . . . . . . . . . . 912 30

YREyE\T TIME 1892 .

Chief Engineer and General Jlanager'x OfJice .

Collingwood Schreiber, Chief Engineer and Genera l
Manager Government Railways . . . . . . . . . . . . . . . . . $ 6 ,000 00

L. K. Jones, Secretary . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1, 8 00 00
Syilney Loftus, Clerk and Messenger . . . . . . . . . . . . . . . . . 4 2 0 00
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It•x.o•d (t ntl Shet i.Yl icnl O[)iee .

Thomas Cross, Chief Clerk . . . . . . . . . . . . . . . . . $ 2,400 00
l,' . W . Ross, Liwarel Recording Clerk . . . . . . . . . . . . . . . . 912 50
.1 . 1 ►. Dakin . tlutwarcl Recording Clerk . . . . . . . . . . . . . . . 912 :ï0
1' . Des Idlullers, (,eneral Clerk on Railways, inward and

outward Itecoreling Clerk . . . . . . . . . . . . . . . . . . . . . . 450 00
.1 . H . Chamberlain, Copyist Clerk . . . . . . . . . . . . . . . . . . 91 2 :50

Inx~wclix~ 0•(Ji,,• .

\!a•cus Smith, Bridge l :n;;ineer . . . . . . . . . . . . . . . . . . . .$ 4, .500 00
Thomas Itielout, InspectinK l:n};iueer . . . . . . . . . . . . . . . . . 2 ,800 00
A. Dale, Kecorelf•rof Plans . . . . . . . . . . . . . . . . . . . . . . . . . 91 2 +ï0

f;"n" rrel and CMIxlrurliwi n(jiee .

F. .1 . Lynch, Lnhiueer in charge of office . . . . . . . . . . . . . . S 2,700 00
E. V . Johnston, 1)raftsman . . . . . . . . . . . . . . . . . . . . . . . . . 1,620 00
A. Alulon, 1)raftsmeul . . . . . . . . . . . . . . . . . . . . . . . . . . . .' . 1,400 00

;1117 . What is the uleth«l employed in your department for the collection and
clelwsit of public money 4--- .The revenue of the Uovernment railways is derived from the
f4illowin); sources viz :• .-From the carriage of passengers, freight and express goods, the
sale of seats, berths and food in parlour and sleeping cars, the privilege of selling litee7ery
matter, .hc., on trains and at stations, wha•fage, storage, demurrage ou Cars, and the
sale of old material, also rents of houses and wharves. -

/'rt .ssengNr IfusirtP.x.e• --A statement of through tickets is receivecl monthly from the
veu•ious railways, and from other parties who sell tickets . These returns are checked in
the audit offices of the Governuient railways at lloncton and Charlottetown, with the
tickets and coupons which are collected by the conductors and ree .urned to the railway
audit offices at Moncton nnd Chnrlottetown . The auditors of the Government railways
keep an account with each railway, and other transportation companies, or agencies
is,uing tickets, and the balance due is usually paid in monthly . The station masters
and ticket. agents at stations sell tickets for cash, making monthly returns of the tickets
sold, to the audit offices of the ("m•ernwent• railways, which are checkc•d by the tickets
collected by the conductors and sent into the audit otlice:s of the Government railways.

The audit offices of the Uovernment railways keep an account with each station
master and ticket agent at stations ; catch being charged with the amount of his sales
dln•iug the month, and credited with the cash he remits cluring the saine period .

Conclucbn:, collect fares on the trains and issue train tickets, and senl in a return
on each trip of amouut of collections, which return is checked in the audit offices of
the ( .overnment railways. The money they collect they pay to the station master or
ticket• agent at any one of the stations, which may be convenient, taking it receipt on
the back of the return, which goes to the audit offices of the Government railways .
An account is kept with each comluctor in the audit offices of the Government rail-
w+lys, and lie is debited with the amoullt of fares mentionecl in his return, and credited
with the money paid in to the station masters and ticket agents .

Freiqbl Ifresinex,s.-Frcight is way billed either prepaid, or to pay at the point of
destination . In the case of through freight from points on the Uovernment railways to
points ou other transportation line., the share of its charges is eessumecl by the con-
nectiug transportation line, when it takes charge of the fee.ight ; and in the sanie a•ay
in the case of through freight froln points on other transportation line.4 to points on the
Government railways, the share of their charges is assumed by the Government railways
when they take char;o of the freight and assume the résponsibility for the collection of
the charges of those transportation companies, as do the other transportation companies
for the collection of the charges of the ( ;overnnlent railways in the opposite direction .
Accounts are kept for this interchange of freight traffic, and the settlements tire made
weekly hy the paywent of the balance which may lie due by either pssrty . If the balanc e
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from his station during the month. The summe-y of the wny-bills received itt on e

is against the Gmermuent railways, payment is made from the Treasurer's or Accoun-
tttut's Office of the (aovernment railways . The largest portion of the through businessis
done by the Grand 'l'runk railway, and Canadian Pacifie railway . That betwet the
Govertunent railways and the Grand Trunk is checked in the latter's audit oHice, and
with the Cnnaclian Pacific railway in their audit office ; and for this ptu•pr.-, every ten
(lays, copies of the way bills, and summaries of the totals of the way bills, are sent to
the audit office of the ( .rand Trunk railway, and the Canadi(ut Pncitic• railway, res-
pectively, front all stations which have received or forwarded through freight in con-
uection with those r(mds .

The auditors of these roads send a full statement monthly to the auditor of Gov-
verniuent railways showing the through billed traffic for the month, and giving such
information as is necessory to satisfy tite auditor of the (lovernment• railways of their
correctness . The auditor or, travelling auditor of the Government railways, pays visits
occasionally 'A ( the audit offices of the ( .rnnel'Irunk and Canadian Pnciflc railways, to
examine more fully the cletnils of the through tanflic, and to satisfy hiuiSelf that the
work is properly and correctly (]one .

Local F',•eighr . -- -In the case of freight way-billed front one station to nnother on
the Government railways, and not passing off the Government, railways, the freight
agent or station master sends a sumtnt .ry to the audit offices of the Government railways
mouthly, giving the totals of all the colunuts, of all the wny-bills received and despatched

station is checked with the sumumries of the forwarded way-bills from other stations .
Weekly and monthly each station master, freight agent, and ticket agent, sends a state-
ment of his account with the railway o the audit offices of the Government railways,
showing the amounts received for male of tickets, for ftright prepaid, for freight received
to pay, for storage and elemurrnge, and amounti paid him by conductors, and on the
other side the vt•ious amouuts reueitted to the c(tshier or deposited in the bank . These
statements are checked in the audit offices of the Goverument railways and errons
R(ljusteei, if any, with the sender .

B.rln•esx NueiuNStr .-'l'wo express companies do business on the Government railway
on the mainland . The Canadian F.xprecs Company and the Dominion Express Coin-
1»uty each pays over to the railway 40 per cent of their );ross eatrnings monthly. The
travelling auditors of the Government railways visit. the express company's offices
periodicnlly to examine the accounts, to satisfy themselves that they are properly kept
and that the Goverument railway is receiving 40 per cent of the. g;russ earnings.

Sleeping and 1'nrlorn• Caro?. --Tickets for berths in the sleeping car, :ur sold at the
terminal stations front which such cars are started . Rerth and seat fnreK and butlét
receipts are, also collected by the officers in charge of the ertrs, who at the end (,f each
trip pay the atnounts to one of the station agent,,; and send returns to the nuditors of
the Government railways . The returns made are checked with the tickets and cash .

/'ririlvye V •ePlli n y lifernry uuttfer, &( . .-This is (lone under contract ; the aniount
is paid in to the treasurer of the Government railway a nionth in avance .

11baif'rryP, Slornge and Drrnurrayv .--Arv collected by the station nw .tet:, who
make their return to the audit offices of the Government raihvnys as described for freight-
chnr„es, .(c., and it is treated by the audit offices of the Goveruwent railways in the
sntnr tu(utner.

Sale ojolcl3fnte,•i a l .---Theseare usually sold by teudernncl contract, the highest oflèr
being accepted except in certain cases where authority has been given to sell at private
sale, the price being named . The rule ;s that the payments for such articles are made in
cash to the trensurer or accountant of the Government rnihvays, excepting in cn.ses of
contra accounts, when credit is given the party on the accoant, and in other cases
where the articles are sold to subsidized railways, to be cle(luet .ecl from the earned
subsidy, which is (lone in the Department at Ottawa, and when done, permission is
given to ci'eclit the Government railways with the anneunt .

Rent qf Ilors.sre rrnI Il'ltnrt•ea.--The houses are under rent to employees of the
railway, and the aniount of rent is paid to the railway, ,it puy clny, out of their wages,
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and depu~ite(t to the credit• of the Receiver General in the lHtink . The wharves arr.
lea,ed to the Marine and Fislreries I)epartmeut, rent being paid monthly .

:1148 . Are vour nreth(Nly with regard to recripts the saine as those of the Grand
Trunk and the Cana(lian Pacitic rail%vays I do not tliink they are precisely the
:aille, but they are very rnuch the salue.

:1140 . Is thi•re any practical (liflèrence between the working of your .yst-m for the
6 u vernwent m.al and the wurking of any other corporation 1- Ther( : is .

a1 :i0 . In so far as receipts are concerned have you to submit to competition in
respect to freights and passengers, like any rrther raihcay?-1`eae .ssarily so.

31 :5 1 . Cati you incre :Gtie your receipts lit pleasure?-No, certainly not .
3152 . Have you to adupt such rates of pa .Lyenger fares and freights as you can

collect, or other•,+•ise trade would go in some other direction ?--Ye .s. You can ander-
stard that a Goveriuueut railway is not necessarily'uiapaged in tue interest of the rail-
wuy alone but the interest of the trade of the country has also to be considered, that.
is to aay, in the matter of encouragin}; manufacturers, and intercolonial trade generally,
you may c ar ry lit very low rates, which may not be in the interest of the railway, but
yet proiuute trade.

3153 . Can you exact commercial rates as re.tclily as a private company i-\o, not
uu der the present system .

31 5 1 . The classification is fixed by Order n Council, is it not ?--Yes, a uniform ,
classification for all Canadian railways, and wh#,n any of the very low rates are given
with aview of advancing the trade of the country, independently of the interests of the
railway, it is done by special order from the Minister .

31 55 . Who fixes the rates of passcugers and freight?-The maximum rates, are
fixed by OiYler in Council. The General Freight Agent quotes the minimum freight
rates according to the necessity of the traffic, and the General Pas`tienger Agent does
likewise with the passenger rates, that is to say we take measures to secure all the
U-atlic we can .

31-56 . Who do you mean by "We 1" The department ?--No, I tnean the officers
of the Goverruuent railways.

31 :i ; . If you were the manager of this road and it belonged to a private company,
could you take nteasures to increase the tratfic or to increase your receipts, that you
cannot take now ? T think so, lit any rate I am satisfied we could favourably affect the
net results .

'31 .5s . The balance against you last year was how niuch 1----IncludinK hoth the Ltter-
colomial Railway and the Prince Edward Island Iiailway, about $77i,000 .

31 39 . Suppusiug the road belonged to the Canadian Pacific Railway and was one
of its unprofitable branches, such as every road has, they would take meaus to diminish
the unprofitableness to the utmost degree, and to make it as little unprofitable as the-,•
could ---Yes, certainly .

31 6 0. Now, what is there that prevents you doing that?-Politics aie a great
trouble, and I can see no way of getting over it, and so long as they are Government
Ivla(ls, it must necessarily be so .

31 6 1 . We cannot (luite see %%•here politics conte in?---Perhaps I should say the
policy of the Governmeut .

3162. Until the short line of the C:uiadian Pacific Railway was built had you not
a practical monopoly of the trade?-Yes .

3163. Is there not a maximum of passenger fares throughout the Dominion fixed
by $tatute?--\o, they are established by Order in Council for each railway, so far as
our passenger rates are concerned, they are not unreasonably low .

3164 . But the Canadian Pacific Railway, for instance, could they charge more than
certain rates 1---'Che maximum rates for both freight and passengers, are established by
Order in Council, for the company's roads as well as the Uovernuient roads, and ntor~e
cannot be legally collected .

31 6 ;, . Your internal econotuy is the saure as that of any other road, although it
may cost more than it wauld if yoi were purely a commercial corporation?- .liuch the
same, but it costs a great deal moi e .
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3166 . As a commercial matt,.r could the rates be considerably increased, so its, to
increase your revenue?-The revenue could be increased by bringing up the local rates
to the local rates of other roads .

31 6 7 . The local rates, thrn, are not as high its the local rates of contm^rcial roads?
-No.

3 16 8. When a passenger gets a ticket can there be any leakiige?--Yes ; there can .
3 1 6 9. May there not be a leakage from people ]Ming passed 01) the lines without

getting t.icke.ts?-Certainlv, and in other ways, for instance, it cunductor can cnllect
tickets and not punch theny and then issue thetu again and again.

3170. Does that not happen on every road ?-l'es ; but you can quite underst,id
that on companies roads, if there is pretty strong ltraof that this is being cione, prompt
dismissnl of the conductors follnw, but in case of Government roads the diNieulty is that
unless there is absolute proof of the wtvng doing, it is ditlicult to mete out punishment .

:1171 . Do you think thete is more leakage on the Intetcdunial in this respect than
on any other ruad ?-1 ion not prepared to say, but. the leakage is no doubt l1eavy .

317 .t . Is not that leakage caused, to a certain extent, by the want of facilities to
discharge suspected men 1-1 have no cluubt of'it.

317 :3 . Are you describing what ha,; actually occurred P-Yes ; wany it time, in
many years .

3174 . Do you suffer much on youi liues through deul•heads?-Taking the regular
authorized passes, I do not think we issue so many as they d o on couipiuties' ruads. But
I am afraid there are a great many unauthorized passes given, that we know nothing
about at the time, and unly tind out occasinnally.

- :317 -5 . Do you menti that cunducuu•s passed them ?-Yes ; conductors jutssed them,
and not long ago, we discovered that one of our superintendents had ),"en passing a
great number of people, by giving them suutll slips of paper .

3176 . If lie gives a regular pisse you will know it, because they are issue ;l from
numbered lwuks, are they not ?-Yes ; it should be known, but lie did not do that, lie gave
them on snutll bits of paper, which were torn up, instead of being sent to the audit
office .

3177 . tiurely that pass can be cltecked?-An effort is made to check it, but it is no
easy matter .

3178. Then conductors must have instructions to recognise these bits of patpe
r No doubt., from the party who gives them .

3179. Might you not have sonie concluctors who would not - recognise them ?-Pos-
sibly, but it is very difficult for it conductor to dishonour them, its he is under the dis-
trict superintendeut's orders .

3180. Would the district superintendent dismiss him for that 9-`u ; but lie could
make it very unpleasant for hitn .

:31 8 1 . The conductors surely know that there is somebaiy above the district super-
intendent?-It is sometimes very difficult, even when an investigation is held, to get a
conductor to admit the truth .

3182 . Coming to another source of revenue, are thetr, special bargains made some•
times to carry freight ?--Yes .

3183 . Do you carry freight at any time at a loss?--Yes ; we carry grain and coal
at a loss, the grain rate is lower than that of coal. , •

3184. Are you carrying grain at .i loss, in the interest of western freight?-Yes
in the interest A securing western freight for shipment for Europe .

3185 . Where is the initiative of the transaction ? Is it on the thniugh bill of lading
from .1lanitoba'd--It is on a through bill of lading front various parts of Ontario, an

d some from \lanituba, not a great, deal. We have a stated rate for which we carry o n
the Intercolonial, which we merely add to the rate over other roads.

31 86 . That is a losing rate?-Yes it is, two tenths of a cent. per ton. per inile for
grain, and three tenths of a cent for coal . Half a cent is considered to be about the
cost of transportation .

3187 . Have not all roads to submit to more or less of that f---Yes, but our difficulty
with the through coal traffic is that coal has to be carried in a special class of cars, in
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which other di'scrilrtiuu, of freight cannot be carried in the returning cars. The con
seyuence is that for every mile the coat is hauled the`ear is hauled two miles. That is
not alway, su with grain . Sometimes we have found it to our advantage to carry grain
at a very low rate, for instance when the flow of traffic is in one direction, say toward
the we,;t, and our ears go forward on to uthe,r roads, it is difficult to get the companies
to return tlem properly, unless loads otfier . Ill such cases it answers our purpose to
load theru with grain at a ver'y low rate to induce the roads to forward them .

3188. Are there cases in which traffic could he carried at higher rates --ithout
inc'onvenieuce to the country ?---I think the local tr .ltfic could .

31 8 9 . flow do certain roads in the United States, who have little else than coal
traffic, manage to carry- the coal at very low rates?-- There are roads in the United
States, T wuler,tand, that ue-n coal mines, and T believe it depends upon whether it is
the coal mining stock they want to '° bull " or the railway stock . When it is the railway
stock they want to "° 6ull " they charge is low price for the coal, and a high freight rate ;
when it is the cual mining stock they want to run up, then, they put the freight rate
d own very low and put the price of coal up . That is what I have been told .

:11'.)0. 1)u politics intervene in fixing these low rates ?-As a matter of policy in
some casc8, as I have said, outsirle the interests of the railwav .

: 3 1 91 . Are not the whole rates fixed by Order In Council V -The maximum rate.,;
are fixed by Order in COuncil --but the low rates for coal or grain are quoted by special
ur'dw• from the Minister.

3192 . \\'llich is it special Order in Cuuucil, is it not )-Au, I think not iu these
cases, the order in given tluyrup;h the Minister .

3193 . But the \Iinister gets the assent if his colleagues dnes fie not ?-I fancy so .
We get thm, order from the \Iiui,rer .

:f l h< . 'l'he great cu,rl mines at Spring Hill and at . Sydney have a};cxxi deal of
puliticnl intluence . it is u11ler3toaxi, and probably they bring it to benr? -I am not aware
of it, they are of course large employers of labour .

:3195 . A low rate is given, in the belief that they are encouraging the development
of the mines !-I think it is -iven with the view of inducing manufacturers in the West
to use Canadi,ln c•val ; tutu also no doubt, as you state, to develop the mines .

:319 6. As it part of the geueral trade podioy of the country 1-l'es .
:119 7. You do not think it is given as it special favour to individual stlkk-holdery

of it mine 1-\n, not at all .
:319 8, Give a}teneral idea of the methud employed in controlling the expenditure

(if your clepartment 1--An estimate is made annually of the probable expenrliture for
the year for each service, viz :-,-The construction (if new works on capital account, and
for uperation and mainteniurce on revenue accourt .

Construction .

\\'urks of construction for the most part are executed under contract given out, at
public couipetition :'the work is carried on under close auperviyiou, correctly roeasut•tvl,
and moniecl out under the terms of the contract, it return being made and certified by
the utlic, r who perfut'ms the active operation of ineastu•ing ; after being checked by the
engiueer in Charge, he certifies it, when it is forwarded to the chief engineer who
scrutinizes it, and if an error is apparent, it is euquired into, and if found incorrect, it
is correeted, and lie then certifies it . Some works of construction are carried on by days
labour . In such cases, if time work is of any magnitude, special time-keepers are
einpluved, tlte foremrul keepin}l the time of the men in a time book furnished him . The
time-keeper checks the time on the work, the time books at the end of the rnonth are
sent to the uttice where the paly rolls are prepared, the wages being rated by the Super-
intendent of wurk and the fureman . Supplies, tools, plant, etc ., are usually purch+kced
by tender and comtract, the lowest tender being accepted, quality of the article being
c•uuRidered .

The ;u•c'vunts are pnid hy cheques on certificates of the oflicer in charge ; the pay
rolls are paid by a paynu4stet', who is accompanied by unothet' officer, to witness the
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payments and see that the moury is properly paid out, both the I aymuster and the
officer initialling the payments.

On Olirrnti.on and MRinlM nnttre.
The expeudit•ires are for w•►ges, for materials, and for work dune. The time of all

men employed is kept (except in cases where a large work is undertaken ; when a special
titue-keeper is employed) by the otlicers under whom they are immediately employed .
These officers send the time sheets to the heads of the dc+partauents monthly, where the,
pay rollti are made out and are certified W by the heatds, and afterwards approved by
the chief superintendent, or superintendent, its the case may be . A cheque it, drawn
by the chief superintendent and the aceountant, and the cheque and pay tvlls are
hnnded to the paymaster of the ( .overnment railways, who draws the money from the
hank, and pays the employees whose names are on the roll, taking the receipt upon the
pay rull . When paid he certifies upon the pay roll that he has paid out the money in
accoMance with the pay roll . The naines of such men as have not cnlled for their muney
are transferred to it back roll, and the money repre,.enting the puy of these men is handed
to the accotuttaut of the lioverntnent ruilways monthly . At tlte time this is doue, :ut uudit
of the paymaster's accuunt for the month is made . Paymente for mnterials are made bycheques signed by the chief superintendent and the uccottWnt, which are sent direct
to the persons to whom they are due . Before this is dune, however, the accountant has
in his possession the account for the materials certified b,y an employee of the railway,
stating that they have been received and also certified by the general .torekeeper of the( .overntnent railways its to the prices being acanYiinl; to contract and fair and ,just . The
account is also approved by the chief superinteudent.. Pantents for work done consist
of amounts paid to c•ontracturs for building locomotives, *cars, buildings, bridges and
other works. These pavmeut, are made by cheques signed by the chief suirerintemient
and the accountant of the l)uvernment railways . Before cheques are issued the
:u•cowttant of the Gnvernmeut Ttuilways is supplied with an account signed, if for
locomotives and cars, by the wechtunical superintendent of the ( :overniue.nt Railways
and alyproved by the chief superintendent or the superinteudent, if for buildings,
bridges or other works in connection with maintenance of way, the account is certified,
if for the Intercolonial Railway, by the chief enKiuecr and approved by the chief
superintendent, or if for the Prince Edward Island Railway it is cet•tified by the
superintendent . Locomotives and vars are purchased as it rule by tender, all the muu-
ufawtt•eiv in Canada being invited by circular to compete . The t•••Ide►•s are uix•nexl,
and contruets awarded, in the department lit Ottawa . Contracts fo r building bridges
are uwardei in the department lit Ottawa, competition h,tving been invited by circuhtt•
sent to time bridge builders . For Luildingnt, if u'small m-o•k, tenders are asked for by
ln•inted posters put up at stations along the line ; if the work is it large q ,ne, tenders rire
a«ked by adverti,ennmts iit the newspapers, and arc upened and decided in the clep+urt-
int•nt at Ottawa.

3199 . : hN :: parts if your line are built under contract, have you had any trouble
such its cainr out in the Public Accounts Committee that occurre.d iu the 1)epartment of
Public Works, about payments of extras? Are your contracts su prepared that
cluims for extras do not arise 2-• T cannot say that daim, for extrivs do not arise, but the
coutracts are pretty well guatded, I think . It is hatYi to carry a contract through with-
out the contractor putting in claims, whether they are right or wrong .

:1 :300. Are those worky of construction for the extension of the linol----They are
for new lines, new roads genPrally, in new territories that are to be opened up ; :uid also
fur the extension of the variuus termini of the Intercolonial . For instance, at tit . John
and lit Halifax, we spend considerable sulu4 of woney for that purpose . They are
t utirc•ly new works,

:1201 . La.ut year it appears that the loss on the running of the Iutereolonial
+unuunteti to sowething like $500,000 ; was there any tiuw irrespective of that. charged
Io construction account 4--les, but I do aot think it. amounted to much last year.

:1202 . But, besides the regular running account, there are sutns . more or leas,
charged to construction acrotutt ?---1'es, they are for new works, not renewals .
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300:3 . Are they new works that always bring in new revenues? Suppose you pull

on the road, it 1>tc+une necessary to inc re .Gse the weight. of the rail,_and we have been

d ow n an c j ld station and build a new one ; that is a new work, but there is no more

revenuc ari.in~ trum it than there was before. How would you treat that 1•—--Nq not
always, with regard to pulling down an u1d station and rebuilding it, unless it is at a
great terminal ixoint, it is charged to revenue . If a station is pulled riown or is destroyed
by tire at any point on the liue, and a new one built to replace it, it is like replacing a

brokeir. Imite of ;;lass with a new pane of glass, and is accr .)rdingly charged to revenue.

: :3301 . 1 ., not a construction that should be charged to arnstruction something that
will hi-in} additional revenue and not merely replacing an inferior structure by a gootl

one 1- No, not necessarily, the replacing of ail inferior structure by a g(cxl one is charged

to revente. For instance, we have rebuilt a large number of bridges, replacing old

bridges with steel structures, all (if which has been charged to revenue.

3205. D u not railways -me times keep it construction account open for it certain

portion of the rteel bridKes?-l'es, some companies do, they divtribute the difference

and co s t over severnl yetu•s, but we do not do that, we charge it all to revenue as the

expenditure takes plue .

:1206 . You err, do you not, on the right side by charging it to revenue 1--It is the

.rtme with steel rails . Our rond was originally laid with tiftysix pound steel rails, and

as the tr,ttlic increased and heavier engines and heavier rolling stock generally was put

relaying track with sixty-seven lound steel rails, the cost of which is all charged to
revenue.

3 2 0 7 . What do you do with the old railsl-\1'e sell them and credit the amount

realized to the cust of the new rails.
:320-14 . Are not your contracts largely in favour of the Crown, and are they not,

safely drawn out 1--Nu doubt they are, and they are carefully carried out . But I say
nevertheless auttractuts eudeavoured to grt paid for extras.

3209 . Have you not large claims standing on the question of classification, on the
Short Line and on the Cape Bretott Line 1-On the Cape Breton line the contracts are
closed and settled, but the contractors loth on that road and the Short Line, ha•.ir-,
lost muney, are making a claim on the question of classification . Our contracts are very

rikid .
3210 . Your evidence, as we understand it, is that the contracts are very rigidly

drawn, and in fact run in favour of the Uovernntent 9-Yes, they are decidedly rigidly
drawn to protect the (:overnment .

:3211 . Are they fully as rigidly drawn and adhered to as is the case with the Grand
Trunk and the Canadinn Pacific Railways 4--That is my opinion .

:3 2 1 2 . Carrying out the contract is a different matter ; how is that 1-So far as the
railway works are concerned, I can say certainly that they have been strictly carried
out, But please to understand that does not prevent claims at•ising .

3213 . Now, if Council decide to buibl fifty miles of new road, you tulvertise
the plan', and sections, & c ., and the elevations are all drawn up in your ottlce'1-Yea .

:3214 . Do you advertise for tenders exactly in the same way that other companies
do 1--Yes, I think so, if it is it work of any magnitude, we call for offers by public
couipetit iun .

:121-5 . We understand that the Government possesses, besides the Intercolonial,

two or three other railways, does it not 1 The Cape Breton Railway is one 4-The
Cape Breton Railway is now a portion of the Intercolonial, it was made so by statute
last session . The only two t•dads the Government now own, are the Intercolonial and
the Prince Edward Island Railways .

: 3 31 6 . They have always been run at a loss 1--Yes, and probnbly always will be .

3217 . 11'h4t• about this matter of (lay labour 'I To what extent does that apply'in
the construction of work ?---To a very small extent, except in this way, which I will
explain . The eastern section of the Cape Breton Railway was let by competition to
Quine contractors . They failed to carry out the contract, and it was tltken out of their
hands and finished by the Government at the contractors' expense, the greater part of
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the work being (lone by day's lat.our, but some of the work was farnied out in sntail
contracts.

:331 8 . But it was principally for damages arising frou ► expropriated lands that the
largest claimsare ►iiadel-In some cases it no doubt was so ; for instance, on the St.
Charles branch of the Intercolonial Railway the land claims were very heavy .

3219 . What is the process you go through in acquiring those lands?---In the first
place the line is surveyed and plans prepared, showing the ext•ent. of the land required
from each individual owner, a plan and description of which is tiled in the office of the
registrar of deeds for the county through which the lino runs ; an official land appraiser
is then sent over the line to endeavour to make all arrangement with ench owner for his
land, and in many cases lie is successful in corning to an arrangement its to price . The
official land appraiser nvkkes his report,, sending in agreements under signature with
such owners as lie has been able to settle with . These are sent up to Ottawa, and I
examine them and report whether, in my judgment, they appear reasonable or not . If
considered satisfactory they go through the department to Council, and if they are
approved by Council, they are sent over to the Justice Ilepnrtmtmt, and when titles are
found good, and transfer is made to the ( .overvntent, the nwney is paid . In cases in
which the official land alipra3rier fails to come to an agreement with the owner, he values
the land, and if the valuation is appruved, it formal tender of the amount is made ; if
refused, the case is sent to the Exchequer Court for adjudication.

:3220. What you say about having some times paid large damages, wuuld it apply to
the Cape Breton roml, or the Digby and Annalwli•= road 3-- So far its these ► on ► ls are cun-
cerned, niue-teuths of the claims were very reasonable, and were settl-d promptly .
There were some, however, which I thuught high, but generally the claims, as I have said,
were very rea.tionable . There were some claims I considered rather high ►m the Oxford
road, and ► ; few on tl►e Digby and Annapolis, but finally they were most of them settled
on pretty reasonable terms. But we had some on the St . Charles br►u ► ch that were in
my judgment very exccis..~ive .

:3 22 1 . Have you ever paid any excessive damages but such as were allowed by pro-
perly constituted arbitrators or courts 7--I think not.. We never pay what we cunsider
excessive prices unless it is by the awiud of official arhitrahnv, or by it ju► lgn► Pnt of the
court, or something of that kind .

:3 : .r22. 11'hen you say you have in some casas paid excessive rates, you mean that
you think the courts and arbitrators have allowed excessive rates 1 Yes ; both official
arbitrators' awards, and judgments of the courts, in some cases, appear to me to be
cxcessive, but with me it is a mattor of opinion, whereas with the official ,irbitraturs and
the courts, I presume it ►s a ► natter of evidence.

:32 :.'3 . Those claims wer- for lands within it short distance of towns and cities.
When you c,mo to go through farw lands or wild lands, do you have much trouble 4 -
\Ve generally have very little trouble with farm lands . But there is an instance of a
piece of land that was taken for the Intercolonial Railway for a} ; ►,avel pit in the wild
woods near Gloucester Junction for which the Government otièred 85, 1 think . After-
wards they increased the offer somewb.at•, hoping thus to settle the matter . The owner
is now claiming $70,000 for the land .

3224 . That mntGrr is not closed yetl-It is not closed . I ►wr merely mentioning
this claim its a Jample .

:3225 . When you come to Parliameut and state that you are guing to construct a
new ►yad, like the St . Charles brnnch or Cape Breton Railway, du you make it close
eatimate of what you think the right of way would cost and ask for an appropriation 1--
\ot always, but in the c ►t.9e of the St. Charles branch, Sir Chas. Tupper, who was at the
time Minister of Railways, gave instructions that work should not be proceeded with
until the right of way was obtained, as he was afraid excessive claima might be made,
but lie was assured that hiâ fears wer# : groundless, and that such it course as lie pn ►-
lrosed would give rise to great delay in commencing work, and he was urged to satisfy
himself as to the value of the land by employing one of the assessors of the town of
I évis, or some ►nan who could be relied on to examine and value the land required .
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proprietor was ri};ht and you were wrong in your views 4-Yea ; it is always difficult for

never paid wh+tit we considered to be excessive claims for damages except ulwn the report

Intereolonial Railway .

station mastei :y and station operator., section men, section foremen, and brakesmen, as a

3241 . Do you require an examination from your engineers l-Yes, our engine drivers,
before they are appointed, undergo an examination .

tainly not .

This was doue, and my recollection is that lie valued it at from $1 î 0,000 to $200,000 .
Authority was then give to proceed with the work and expropriate the land . I think the
amount paid for lands on this branch is approaching a million .

:32'?G . N ow, would the same thing have happened to an independent railway having
no connection with the Government 4-0f course it would, but to a legs extent . We have
to pay very high, sOnetitnes . It is I think unfortunate that the public mind seems to
be pervaded with the idea that one has a right to get all one can out of the llovernment .

:3 :327 . But in all these cases were not their allegations, whether the courts were
competent or not, sustained i---Yes ; I think so ; certainly in most of them, they were
sustained .

:3 :,~28. 1 ►id it not happen fn;quently that the award given by the arbitrators was
incic•ased by the Sup reme Court of Canadal---It did .

:3 22 9 . 1, not the reslNmsibility with them, and might it not happen that the

the Governu►ent to get people to come forward to give evidence, whereas there appear to
be many people ready to come forwaid to give evidence for the owner .

3 2 30 . You say that the land of St . Charlesbcxnch, which was at first valued under
two htindred thousand dollars, cost about a million 1-Y es ; that is my recollection ; it
inay irovt over it million before all the claims are settled . .

3 2 31 . And that over how long a distance 1-The heavy lamd damages were chiefly
on n mile and a-half. The branch is 13 miles long.

:3 2 :3 2 . Were not the principal claims just out of the city?--Whet•e the chief claims
aro,Ke, the hind extended about a mile and a-half along the city front . We have, I think,

of the official arbitrators or judgment of the courts.
:3 2 :3 :3 . Do you build your own cars and locomotives I--No ; but we rebuild a few in

the railway shops, but mostly those that are rebuilt are let out to contractors .
32 :34 . fit the Auditor General's report it is atated the wages on the Intercolonial

amount to about $I,800,000 a year 4-Yes .
:32 :35 . Are the general officers appointed by Order in Council ?-Y es, some of them .

There are three so appointed on the Prince I':dward Island Railway and ten on the

3236 . llow are the station masters, the conductors, the brakesnteu and all the othe r
ot6ceis, appoiuted'1--In the appointment of station masten+, etc ., the member for the
district is consulted, and his nominee, as a rule, is appointed, unless some good reason
is known why he should not be.

:3 2 3 7 . liow are the district superintendents appointed?--llistricts superintendents
are appointed by the lfinister.

32:38 . And the member for the district nominates the station inastersi-The

rule, are taken from the nominees of the member for the district .
3 2 :39. 1)o you appoint thew, or the Ministerl--The Minister .
:3240. Have you any sort of check upon inefficient men being appointed, or do you

require any qualifications 1-If we consider a man is really of no use, we object to him,
and we ask for another name .

:3241 . Do you find that you have to do this often with men who are not efficient,
or not as efficient as you would like 9-Yes ; we have a large number of inen now
employed whose services we think could be dispensed with.

3242 . Is not the work on the railway of a technical character, so that not everybody
is fit for any position there ?-A conductor requires to be a man of expet'ience, apd a
rery careful man . If lie does not perform his duties satisfactorily he should be dismissecl,
and so with station masters, train despatchers and others .

3243 . And so with nearly every one of them 1-Yes, with most of them .

3245 . And unless they show their competeucy you do not appoint them ?-Cer-
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3246 . Do you examine them as to their sight, their knowledge of the various parts
of the engine, and their knowledge of the rules 4--Yes, they are so examined, and we
consider them dangerous men to put on the train if they fail to pass théir examination
successfully, and in such cases they are not appointed .

3247 . Should not the men that work the train, that is, the brakesmen and firemen,
have these technical qualificat•ions1-Yes, and we try to insist upon it .

3248 . Should not the station masters who handle the flag stations also kiww
something about the working of a road 7-Yes, our rule is that befo re a man is made is
station master he is employed in some other capacity on the road, for instance as a
telegraph operator, or as assistant to the station masrter .

3 249 . You have a system of rules ar id regulations, like other railways, in which
duties of the different officers are set forth, an d it is absolutely necessary that each
officer should know all the rules that affect his employment 1--Undoubtedly .

3250 . And the re are such rules aiFecting station masters 9-Certainly .
3 25 1 . And you would not appoint hi

m -until he understood his duty 9---No .
32 5 3 . How do you test his knowledge of the rules I Do. you examine him 7--13any

of them come on the road first as assistants or telegraph operators, and while they a re
in the stations with the station masters they learn the station business and the rules
and regulations . The district superintendents are the men we have to rely on for advice
as to whether a mail is able to take charge of a station, and what class of station lie
can take charge of .

3253 . Has the district superint -adent any patronage?-The rule is that he shall
not have .

:3254 . He has to some extent' -No ; but there have been cases of it district
superintendent putting men on tjle pay-roll without authority who ought not to be
the re. But the pay-rolls a re checked in ti l o chief superintendent's office and the name .a
are struck off the pay roll .

3255 . Could you reduce the cost of the working sta ff9-Yes, we think we could
dispense with the service of a number of m en.

3256 . To what extent do you think you could reduce it 1--I cannot say just now .
I leave to-day for Moncton to look into the matter .

3257 . Is the general expenditure susceptible of a considerable reduction 9 . -Yes, I
think sr).

32 59 . This system of ulembers nominatin g such a large number of officers as you
mention has its disadvantages?-It has many disadvantages . I see no g re at objection
to a man first entering the service on the recommendation of a member, but I think it
would be beL ,,er if they did not interfe re in pronlotions. We would like to get rid of that .

32 5 9. Could you apply a system of open competitive examination for appointments
on the railway 9- Wo, I do not think it would answer .

3260 . Are your men graded, as the men are in offices he re, into firat, second and
third-class men 9-No, it is not'done exactly in that way . Take, for instance, the Audit
Office, where there are a number of clerks. They are not classed as first, second and
third-class clerks, and they do not get regular increments annually, but it is according
to the time they have been in the service and to merit that increases are made, and also
according to what is considered the work upon which they are engaged warrants, and
it is only occasionally they a re given a small increase of salary . The clerks employed on
the railway are not paid as high salaries as the clerks get here. $350, $400 or $500
is the general run of salary for clerks on the Government railway .

3261 . Does your outside service, with the exception of the officials whose names are
published he re with the inside sF•rvice, share in the superannuation fund 9-No, there
are only 13 of the officials of the Government railways who sha re in the superannuation
fund.

3262 . WhaL number of assistants has the chief engineer on his staff at Moncton?--
I think he has nine officers in his office, composed of assistant engineer, draughtamen,
clerks, and a messenger. -

3263. Do any of them come from the military co iiege 1-I think not.
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