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COMMISSION

APPOINTING THE HONOURABLE GORDON IIUNTER AND TIIE REV. ELLIOTT
== 8.- ROWE - COMMISSIONERS TO INQUIRE INTO AND REPORT UI’ON -
) NUMEROUS DISPUTES BETWEEN OWNERS OF COAIL AND METAL-
"‘ LIFEROUS MI}'ES AND THEIR EMPLOYEES, AND BETWEEN TRANS-

PORTATION COMPANIES AND THEIR EMPLOYEES IN THE PROVINCE

OF BRITISH COLUMBIA ; DATED APRIL 18, 1503 ; RECORDED, APRIL
22, 1903. (SGD.) P. PELLETIER, ACTING DEPUTY REGISTRAR GENERAL

OF CANADA.

"MINTO (LS)) ~ CANADA.
Lvwanp Tue SkvesTH, by the Grace of God, of the United Kingdom of Great Britain

the Faith, Emperor of India.- - -~ —- -~ —— e ~

m.-_

To all to whom these Prcsents shall come, or whom the same may in anywise
concern,

GREETING :

WIEREAS it arpears from a report from our Minister of Labour that numerous
disputes frequently rcsulting in strikes and lockouts between (amongst others), owners
of coal and metallifecrous mines and their employees, and between transportation com-
- panics and their croployees, have prevailed throughout the Province of British Colum-
bia for a considerable length of time, occasioning scrious industrial depression and
great publie injury :

ANp Wuekeas we deem it expedient that inquiry under oath should be made into
and evncerning such disputes and the nature and causes thercof :

Now K~xow YE that We, by and with the advice of our Privy Counecil for Canada

Chief Justice of the said Irovince of British Columbia, and the Reverend Elliott S.
Rowe, of the City of Victoria, in said Province of Dritish Columbia, to be Our Com-
missioners, to inquire into and concerning the said disputes hereintofore referred to,
and the nature and causes tlereof.

AXDp WE po HEREBY, under the authority of the Revised Statules of Canada, Chapter
144, intituled ¢ An Act respecting Inquiries concerning Publie Matters’ ; eonfer upon
vou, Our said Commissioners, the power of summoning befure you any witnesses and
requiring them to give evidence on oath, orally or in writing, or on solemn affirma-
tivn, if tiaey are persons entitled to affirm in civil matters, and to produce such docu-

and Ireland, and of the Bri'ish Dominions beyond the Seas, King, Defender of

do by these presents ncminate, constitute and appoint The Honourable fordon Hunter,— =
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ments and things as you, Our said Commissioners, shall deem requisyte to the full
investigation of the matters into which you are hereby appointed to examine, inquire
into and investigate, to have, hold, exercize and enjoy the said offive, place and trust
unte you the said The Honourable Gorden Hunter, and you the Revered Elliott
<. Rowe, tog ther with the rights, powers, privileges and emoluments unto the said
flice, place and trust of right and by law appertaining <during pleasure. And we do
Lereby require and direet yqu to report to Our Minister of Labour of Canada the
result of your investigation, together with the evidence taken before you, and any
epinion you may see fit to express thereon.

Ix TEsTIMONY WHEREOF we have caused these Our Letters to be made Patent, and
the Great Scal of Canada to be hereunto attixed :—

WITNESS Qur Light Trusty and Right Well-Beloved Cousin and Councillor,
T T the Right Honourable Sir Gilbert John Elliot, Earl of Minto
and Viscount Mclgwnd of Meclgund, County or Forfar tn the
Peerage of the United Kingdom, Baron Minto of Minto, County
of Roxburgh in the Peerage of Ureat Brilain, Baronuet of Nova
Scotia, Knight Grand Cross of Qur Most Distinguished Order
of Saint Michacl and Saint George, dc., &., Governor General

of Canada.

At our Government House in Qur City of Ottawa, this Eighteenth d - of April,
in the year of Our Lord One thousand nine hundred and three, and in the [hird year
of Our Reign.

By command,

(Signed) P. PELLETIER,
T Acting Under Secrelary of State.

(Signed) E. L. NEWCoMBE,
Deputy of the Minister of Justice, Canada. -
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prype. |

Victoria, July 10, 1903,
... To the IHonourable e —

Sir Witnay Muorock, K.CM.G,, M.P,
Minister of Labour,
Ottawa.

St,—We have the honour to transrmit to you the Report of the Commission
appoinuted to inquire into numerous disputes between the owners of coal aud metalli-
ferous mines and their employees, and between transportation companics and their

employees in the Province of British Columbia.

121

" We hare the honour to be,
+ Sir,

Your obedient servants,

(Signed) GorvoN HUNTER,
Evruorr S. Rowe,

~ Commissioners, ™™~

86a—2




- REPORT OF THE COMMISSION

To the Honourable
Sir WiLLiay Murock, K.C.M.G, ALP,
... ... Minister of Labour, - --
Ottawa.

Sir—We have the honour to submit here-
with the results of
tions into the nature and causes of recent
industrial disputes in the province of Brit-

|

our investiga-

ish Columbia, between owners of coal and
mctalliferous mines and their employecs

and between transportation companies and -

their employces, together with the evidence
taken before us, and the opinions which
we have deemed it fit to express, pursuant

_to the directions of the cominission issued
to us by IHis Excelleney the Governor Gen-
eral of Canada.

o e —

1‘ HE Commission entered upon its
duties at the end of April, and

CHAP. I—INTRODUCTORY.

number of witnesses examined in those lo-
calities where sittings were held. We be-
licve, however, in regard to the disputes
which were made the subject of speeial in-

S the taking of evidence. was. comnien-
ced on May 4, at Ladysmith, and
was concluded at Vancouver on June

was taken in the citics
of Victoria, Vancouver and Nanaime, and
in the mining towns of Ladysmith, Exten-
sion and Cumberland (UUnion). The sittings
of the Commission were continuous and
uninterrupted, and during the time over
one hundred witnesses were examined. The
Commission made every cffort to hear as
many parties as possible who were or might
be immediately interested in the matters
under investigatior. In the case of the ex-
isting disputes, the employers and employ-

15. Evidence

N

examined at considerable length, and op-
portunity given to any persons who de-
sired to appear before the Commission. The
“opiniuns of representative employers and
. workmen other than those who were parties
to existing disputea were also obtained in
regard to general questions affecting their
relations and the scttlement of labour dis-
. putes, and on matters on which the Com-
missioners felt it desirable to have inde-
pendent testimony. Owing, however, to the
limited time at its dispos:'. it was neces-
sary to restrict the taking of evidence both
as to the places which the Commission.rs
had, at the outset, hoped to visit, and the

36a—23%

_ ecs concernsd, or their representative:, were

quiry, the evidence obtained, and the docu-
ments and correspondence submitted to the
Commission, have made us fully acquainted
with all the material facts and circum-
stances relevant to the purposes of the in-
quiry, and that such additional evidence as
might have been obtained by fuller investi-
gation would have becn merely corrobora-
tive of the facts disclosed.

The Commissioners have much pleasure
in stating that the parties to the various
controversies under investigation were re-
presented by able counsel, who much facili-
tated the work of the Commission, and only

tended argument from them as to what
legislation ought to be suggested. They
also desire to record their appreciation of
the invaluable assistance rendered by Mr.
W. L. Mackenzie King, secretary to the
Commission, to whose unceasing efforts and
intercst in the work of the Commission is
due much of any value that may be found

“in this report.” They also feel it due to Mr.

F. W. Giddens, the stenographer attached
to the Commission, to acknowledge the ac-
curacy and rapidity of his work in report-
ing and transcribing the evidence, owing
*; which the report was completed at as
early a date as was possible.

regret that they were unable to hear ex-— "~
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CHAP. 1I—THE UNITED BROTHERHO00D OF RAILWAY EMPLOYEES' AND
SYMPATHETIC STRIKES.

"'I‘HE strike at - Vancouver of certain

cmployees of the Canadian TPaci-
fic Railway, who were members of the

United  DBrotherhood of  Railway Em-
ployees,  and  which  commenee d on
February 27, had, at the time the
Cemmission  began  1t8 investigation,

been on foot for a louger time than any
of the strikes in the province during the
prosent year. Tlis strike was investigatid
during the sittings of the Commission at
thie eity of Vancouver, which were held
after the Commission had cuncluded its
cittings at different places on Vancouver
Island. The Commission having originally
intended to visit the boundary and Koote-
districts, it was decmed advisable to

conclude the taking of evidence on Var-
couver Island before procceding to the
mainland, and for this reason, and the ad-
ditional fact that there appeared to be
greater urgeney for an immediate investi-
zation of the mining disputes, the strike of
the United Brotherhood of Railway Em-
plovees, although occurring earlicr than the
strikes on Vancouver Island, was not taken
up until the taking of evid: nee in regard to
the latter was concluded. But its relation
to, and bearing upon the other disputes,
make it desirable that it should be the first
to be taken up in this 1eport.

Preliminary to the taking of evidence at
Vancouver the Commission requircd each
__party to the dispute to file an affidavit of

decuments which would cover ‘all corres-

pondence relating in any way to the strike.
An immense mass of material was produced
in response to this direction of the Com-
mission by both the company and the strik-
ers. Privilege was claimed by both sides
for the greater part of the correspondence

Sources of information.— —

produced,  On examining the coric-pond-
ence the Commissioners found that it con-
tained practically all the information which
was neeessary to give a complete under-
standing of the entire situation, and of the
purpuscs and methods of Yoth partics to the
dispute. To have formally brought out in
open court even the most important of the
facts established by these documents would
have occupied the time of the Commission
for several wecks., The partics themselves
were unwilling to have much of the informa-
tion publiely disclosed, but expresed their
willingness to leave all of the decuments
in the hands of the Commission, and joint
admissions were very properly made that
all the decuments and correspond-tee w.re
what they purported to be, and it was
agreed by the parties that the Commis=ion-
ers might refer to such of them as they
might think neccssary or proper and draw
infercnces of fact therefrom. The agents
of the telegraph companies at Vane uver
and other points, were requircd by the Com-
niission to produce all telegrams which had
been sent or received by their offices by any
parties concerr.ed in the dispute. and which
related in an; way to the matters before
the Commission. -

Settlement of Strike before Commission.

The Cummission having in its poss:ssien
all the material evidence bearing cn the

ance n effecting a settlement of the dis-
pute, and after one or two days' negotia-
ticns a settlement was arrived at, the terms

“of which, having been accepted by the re---

presentatives of both partics, were filed with
the Commission, o be rctained as a sealed
document in the Department of Labour at
Ottawa. This course led to the immediate
termination of the original strike, and the
several strikes which had taken place at

situation, the parties requested its assist- ~
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other points on the company's system, as
well as the sympathetic strikes in other
trades.

It was felt by the Commissioners that to
have pursuad the taking of evidence to other
than a limited extent, while negotiations
were pending, would have precluded the
pu-sibility of a scttlement, and ghat after
the scttlement was effected, it wa¥ygot J
the public interest that the troubl: ¥hould
be publiely ventilated any more than was

necessary.  The Commission, however, eat-

“isfied “itself in the first instance that the

documents in its possession were suflicicnt
t» sati-factorily dems ustrate the nature and
causes of the strike. Our report on this
strike is, therefore, based primarily on
docuinentary evidence, but only such docu-
ments have been made use of as the Com-
mission feel satisfied are authorative and
in the public interest to disclose.

The United Brotherhood of Railway
Emplo7ees.
Ao

As has been mentioned, the strike of the
employecs of the Canadian Pacific Rail-
way Company at Vancouver who were
members of the United Brotherhood of
Railway Employees, commenced on Febru-
ary 27, 1903. Immediately after, it was
followed by strikes among members of the
Brotherhood at other points on the Cana-
dian Pacific Railway, and by sympathctic
strikes in other callings at Vancouver and
¢lsewhere. .. The _nature and causes . of
tin strike itself, and the strikes which fol-
lowed in consequence of it, cannot be right-
ly unaerstood without explaining in some
det il the nature of the organizatiou known
as the United Brotherhood of Railway Em-
ployces and the relations which existed be-
tween this organization and the Canadian
Pacific Railway Company for some time

previous. -

Oath Administered to Members.

The United Brotherliood of Railway Em-
ployces was constituted in January, 1901,
1t is a sceret society, bound together by the
folllowing oath :

I do most solemnly and sincerely swear (or
affirm), freely and voluntarily, upon the Holy
Bible and my sacred honour, that I will never
reveal any of the secrets of the United Brother-
hood of Railway Employees, which have been
heretofore, shall be at this time, or may at any
future time, be imparted to me as such, to any
person ever, unless under lawful au-
thority of the Brotherhood ; that I will never

write, indite of print, or allow to be written,
inddty wr, ':'\uyed, if in my power to prevent
i"any o nwritten work of the RBrother-

/ Lood ; thal I @M1 uphold and support {ts con-
stitution and by-laws, and will obey and alid:
by all regulations and mandates issucd through
its various officlal chaunels, and will respect
and comply with all decisions of ity tribunals,
when in acordance with its constitution and
laws ; that 1 will not knowingly wrong, cheat,
nor dcfraud any member of this Brotherhood,
or speak ill or slightingly of any member there-
of ; that I will assist all destitute worthy mem-
Lers of the Brotherhcod who may apply to me
for relief, so far as lies within my power ; that,
other things being equal, I will give employment
to a member of this Brotherho:d in prefercnce
to a stranger ; that I will give members due
and timely notice of any danger that I may
know of, threatening them or their families ;
that I will recognize all signs, passwords, grip~
or signals which may be given me by members
of the Brotherhood : that I will endeavour at all

___ times to uphold and maintain the digpity of

the Brotherhood ; that I will not recomm-nd
any candidate for membership therein, whom I
have reason to believe would prove unworthy.
All this 1 most sincerely and faithtully swear
(or afirm), and will steadfastly keep and per-
form without the least equivocation or mental
reservation whatsoever, and will conslder this
obligation binding, whether I remaln a m:mber
of the Brotherhood or not.

Nature of Organization.

This oath is administered during a
leagthy and iimpressive ceremony.,

The headquarters of the organization are
at San Francisco, and its purpose is to ¢m-
brace in one organization all elas-es of rail*"
way employecs. _The management of the .
affairs of the Brotherhood is in the hands
of its president and board of directors, who
are clothed with exceptional powers in the
direction of the affairs of the entire Bro-

- therhood. . As an illustration of the na-
ture of this power, and nlto of tho main
purposes of the Brotherhood in endeavor-
ing to effect an organizaticn that may em-

.. .. brace all classcs of employees upon rail-

ways, the following, which is sectiun 25 of
Article 5 of the constitution of the Brother-
hood (the Article which defines the power
of the president) may be quoted :—

Whenever a reasonable satisfactory adjust-
ment of grievances of a member or memSers
of the Brotherhood, or of the Brotherhood. or
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any division or departments thercof, 1s re- Neglled g ¢ division’ “ni . .
fused by the management of any railway, notice . N ) ?f the United ]?l(.)t}ler
of refusal to ndjust grievance may be given by h of Railway Iimployees. Divisions
the joint order of the president and board of ere H

directors, and upon the same being made, and formed durmg ‘i“’ fall of the same
until the same is revoked, no member of the Jyear at Revelstoke, Nelson and Calgsry.
Brotherhood shall perform any labour or ser- PN ~N . Lt
vice 1n or upon any such. rallway, or upon In November George Estes, the president
{rolﬁht or pas::(l‘nzxilrs therent, either ;vhn(; ac- of the Brotherhocd, visited Vancouver to
ually upon said raillway or upon premises own- . - R

ed by the corporation owning the same, or un- work up the membership of the order, and
der the‘control or direction of such corpora- one of the results of his visit was the ad-
tion or its management, or that may be destin- .. . .

ed for or to be carried upon any such raiiway dition to the order of the Vancouvcr freight
or any par® thereof, or that may be coming N LA o

from or to be transported from the same, or handlers and che%ers, who were already
frcm any part thereof, and while such notice ‘s members of a local organization which had
in effect and until the same is lawfully revoked . ith mpany. includi
by the authority issuing the same, no member 81 agreement with the company, including
of the Brotherhood shall in any wise handle, 3 schedule of wages which was to be in
transnort or be in any way connected with the fore . o ana R

handling, transmission or transportation of any 10TCC until June 21, 1903 Irom that
of the freight, or passengers, or property of ¢time on. the relati . Cctog

sald railway, or of the railways affocted by and n, ihe e ations bet“ecx.x Es te: .and
spocified in said order under penalty of expul- executive officers of the Canadian divisions
sion. Nothing hercin shall ever be construed N ’ il e _
as authorizing any act of violence or the dcs- were 0‘_ an.lntlmate natur_e, .EStes appar
tracticn of any property, or ung' 0§her unl%rm'ful ently direeting much of his time and ¢n-
a~t, or to secure or effect the hindrance of any . Teow! .

persen or persens not connected with the Bro- CFEY to furt‘-_” ring organization of _the
therhood in the preformance of any service, Brotherhood -n Canada. o

which it or its members hereunder fall or re- . » .
fuse to perform, tut is in all cases to be limited From reports furnished by sceret service

to a lawful and peaceful refusal to render fur- ant) .
ther service in connection with the transporta- Jetectives the company learned :—

:7‘;"‘[ );’: ‘;‘ﬁls:_‘;gf‘r;; °:aﬁfv‘,;r)‘_";gg§ie°c: e?it g;”::c‘g (1). That the purpose of the organization
notice of refusal to adjust grlevance. was to include all classes of employees,
whether muinbers of other orders or not.
For example, men were being taken into
the Brotherhood from the shops ¢t the scv-
eral divisional points on the Canadian Pa-
cific Railway, although the mechaunical de-
partments to which these men belonged had
organizations which had agrcements with
- the company ; one or two train bacsgage
men, members of the Order of Ruilway
Trainmen, with which the company had an
agrecment, also joined the Brotherhood.- In
December instructions were given by Fstes
to one P———, the organizer of the Bro-
therhood in Canada, to endeavour to organ-

TFrom this Article it will be seen that un-
like the provisions usually found in the
constitutions of trade uniona, relaiing to
strikes, the constitution of the United
Brotherhood of Railway Employees leaves
n» option under certain circumstances, to
the members to determine in their locel
lodges whether or not they will become in-
volved in a sympathetic strike, but subjects
one and all, under penalty of expulsion, to
the onler of the president and a board of
dircetors.  Those, therefore, who are ac-
custemed to trades union mecthods of pro-
cceding, will be at a loss to understand the
action of the men involved in this strike at
diffcrent points on the Canadian Pacifie
Railway, or some of the sympathetic strikes
referred to, unless the nature of this or-
ganization 1z kept in mind. R

nay country as members of the DBrother-
hood, although they belonged to a union of
the maintc \ance-of-way men, with whom
the company had made an agrcement fol-
lowing upon a strike which lasted a good
Nature and Extent of Organization on part of the summer of 1901. .
C.PR. (2). That sailors on the P.acxﬁcvnn.d 1o.cu1
) boats of the Canadian Pacific Navigation
In June, 1902, the clerks in the employ Company were being taken into the order.
of the Canadian Pacific Railway Company (3). That the general foreman of the
at Vancouver were organized as a branch frcight sheds at Vancouver, who had charge

ize the bridge and trackmen in the Koote- -
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of 95 men, and had the power of engaging
and dismissing men, had joincd the organi.
zatioa. - . . -

(4). That preparations were being made
to organize the Brotherhood along the en-
tire line of the Canadian Pacific Railway,
and that it was contemplated to make a de-
mand for recognition of the Brotherhood
and schedules at Montreal on July 1 of the
present year,

(3). That an employee who had been dis-
mizsed for cause at Nelson and afterwards
given work in the sheds at Vancouver and
again dismissed, had placed hLis case in the
hands of the Vaucouver division, and that
that division had asked support from Rev-
clstoke, Nelson and Calgary, but had re-
ceived a promize of ii only from the last
named. It was decided to wait on the
rencral  superintendent of the Pacifie
division, Mr. Marpole, and demand
the reinstatcment of this employee, and be-
f.re doing so, to publish their intention in
he papers, in order, as Lstes stated when
advising the course named, that they might
‘work a blufl, and get glory for the crder
as well as indicate strength, the idea being
that the general superintendent, in order
to prevent trouble, might preten. ignarance
of the case and do as requested.

(6). That the private business of the
company was being given ou. and discussed
in the divisions of the Brotherhood. Mat-
ters were mentioned by officers of the Bro-
therhood, that could not have come to them

«xcept by the treachery of some employees
having confidential positions, Obne of the
t ‘legraph operators was scen to hand Estes
a number of copies of dispatches. TUpon
investigation it was discovered that this
:nan had given to Estes, at the latter’s re-
est, private information that came to
'm in the course of his work as operator.
ile signed a confession to this effect.

Private Business of Company discussed.

The fact that the confidential clerk of the
<eneral superintendent was being sent to
San Francisco and other coast towns was
The advance

voucher for his expenses was perused and
reported og. and the eonclusion reached that
he was being sent to the points named to
find out the strength of the Brotherhood,
and to report on the probability of getting
men to take the places of those employed
in the event of a strile on the Canadian
Pacific Ranway. This supposed discovery
was comimunicated to Estes, who is, by the
secret service detectives, reported to have
replied to the following cffect from Seattle
or. January 2 : ‘I am proud to think that
the union s so well organized as to put usin
a position to get such information, and con-
gratulate you on your promptitude in giv-

- ing me the information. I will make it im- -

possible for him here in Scattle to get any
clerks, as they get about $60 a month here,
and are nearly all solid for the U.B.R.E.
However, I will put them on their guard,
and have wired Massey (the vice-president
of the U.B.R.E.) in San Fraucisco. I will
go at once to Tacoma and make that place

my headquarters and try to keep them from -

scabbing and organize there as quickly as
possible. Keop me posted.” This letter was
directed to F. J. Ilalton, the agent (sce-
retary) of the local lodge at Vancouver,
who decided that it was best to have an in-
terview with Estes, and with the connivance
of his immediate superior, left his work on
. sick leave and went to Seattle. __

Suspension of Member of Brotherhood
__in January. ____

Those disclosures resulted in the sus-
peusion of Halton and the transfer of a
young woman, who was a member of the
Brotherhood, from the office of the assist-
ant to the gencral superintendent, to an-
other departmont, in pursuance of a de-
cision that no member of the Brotherhood
should remain )+ the private office of the
superintendent. The cases of Ilalton and
this young v- uun were taken up by the
Vancomver division. A grievance com-
mittee was formed to present a request for
the reinstatement of Halton, and the cm-
ployment of the young woman in & perma-
nent position at no less wages than she had
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)
been recviving, This committee waited
upon the general superintendent on Janu-
“ary 5 (the general supcrintendont’s confi-
diatial clerk had left on December 29, Tlal-
ton on the Suth, and the latter su-pended on
January 2) who refused to deal with them
a< ropre~enting the Brotherhoca. He agreed
1o meet the committee of general oflice
clerks and eaplain the reasons for Ialton’s
suspension, and the transfer of the other
lerk,  He explained that they had leen
wrong as to the supposed purpose of the
mission of his contidential c¢lerk to the
Siates, and read them correspondence re-
lative to that between himself and Mr.
MeNieo'l the gonoral manager at Montreal,
and Mr. Tait.  This correspondence, inas-
much as it has a dircet bearing on the

whole situation, it may be well to repro-

duee.

Correspondence re¢ Wages of Clerks on
C.P.R.

In a letter to Mr. Marrole on December
15, Tait says :(— ~

In reference to the organization of clerical
labour in Vancouver and eclsewhere on your dai-
viston under the auspices of U.B.R.E., 1 do wot
know what we can do to stop this and prevent
trouble, except to pay our men as well as they
are paid elsewhere under the same conditions.
1n order that we may koow where w2 stand in
this respect, will you kindly select somne one in
whom you have confidence, to go to 1y ortland,
Seattle, Tacoma and San Francisco, and ascer-
tain just what salaries are paid to clerks in
various positions at each of there points, and
svad me a statement showinm this, with the
corresponding salarics paid at Vancocuver, and
your recommendation as to what, if any, in-
crease should be granted.

In a letter of Mr. Marpole to Mr. Me-
Nicoll, dated January 26, to which was at-
tached & statement containing the recom-
mendations of the former as to the increases
growing out of the inquiries of his confi-
dential clerk. and a statement covering pre-
sent and proposc] wages and the rates of
pay at Scattle, Tacoma, Portland and Spo-
kane, Mr. Marpole says :—

§ have alrcady discussed pretty fully with
you the subject of the action we proposed now
to take, and desire to repeat now my earnest
appeal to you to let me make these cffective
trom the first of February, 80 as to put us on
a proper and fair footing before we force the
issue of pending trouble.

—-— Threatened Strike in January.

LABOUR COMMISSION

We must be just and reasonable in decaling
with this class of employees, and give them the
satisfaction of knowing that this company ls
willing to pay as much as other transcontnen-
tal lines immediately south of us for exactly
similar work done. - .

1 am especially anxious to retain the services
and respect of those e¢mplayers whose 1:yalty
has alrcady been demcnstrated, and caa only
do so by being absolutely just in the matter ol
remuncrativn, and make this equivalent to
what they can get readily from other com-
panies. | am asking only what I con=id r the
responsible and loyal element are entitled to,
and the total increase in this connection does
not cut much of a fizure when we luok at the
faithful services rendered at all hours and
places. -

Please wire me you decision, as I desite to
anaounce the increase imiacdiately for a roase
you are aware of. -

Having read the preeeding correspotnd-
enee to the members of the committee who
waited upon him on January 5. and had
s'me diseussion with them, Mr. Marpole
remained firm in his determination not to
recognize the committee as a committee of
the Brotherhood. IHalton thereupon wied
to Estes ;¢ Will not deal with committee a3
uuion, but as employees : will try to satis{y
re request as such, but not as w.icen’ To
this telegia . Estes replied : *Must deal
with union ; it is vital and only sclution ;
will be with you at noon to-murrow. The
committec then withdrew, as it felt it could
not accept anything less than recogn tion
without the consent of the local division.

At the mecting of the division that night
the committee was instructed to inform the
general superintendent at 10 o'clock on the
following aay that a reply ‘n writing would
be required before noon, and that if it were
not satisfactory the committee would have
power to act at its diseretiom and eall out

- such employees belonging to the order as it

suw fit. A strike committee was formed
and a meeting called for the following day
at nocn to receive the report. The geueral
committee was given power to appoint
pickets to interview those not aware of the
strike who were to be called on with a view
of inducing them to quit work. . Suspected
men were followed home from the mceeting,
and a picket placed near the residence of
the general superintendent to sce if any
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one gave him information b-fore the proper
tme. In-hort, every preparation wis mede

for an immedinte strike. The freight hand- _

lers who were working under the sehedule
which bad Leen agreed to by them and the
company, were in some doubt as to what
ghould be dene in view of this ollization.
1t was deeided, however, that the pesition
should be taken that their agreement provid-
ed that the company was not to dizeriminate
azainet any of their members, which eondi-
tion would be broken in case Talten was
not reinstated, as, all being membiers of the
rotherhood, e was now ene of tham.

The committer met at the time appointed
on the fllowing mernirg, bus no set' Tanont
was reached. AMr. AMarpole was told that
Fates was in town and askel if he would
meet him, Ile replied to the cffect that be
would be glad to mect any one, but eould not
meet Estes as representing them. e
would, hawever, meet him privatcly in or-
der to convince him that the Tecoznition
of the Brotherhood was impossible. Tn the
afternoon Estes accompanied a small com-
.nittee as their attorney, and as a result of
this weeting an anderstanding was reaclied
whith was embodicd in the following let-
ter, <ignad by T. G. Townley, the assistant
of the geucral superintendent, and ad-
dressed to Mr. Foulds, for a committee of
the employees t— - . .

Re interview between committee of employces
and myself this afternosn @ My understanding is
that Clerk Halton is to be suspended one week
fur absenting himsclf without leave and de-
ceiving you as to the reascn for his abhsence on
Wednesday last ; this decision being arrived at
after the explanaticn given by Ialton and youra
self as to the reason of his abseuce, which
shawd have been fortheoming buefore, and that
any similar breach of discipline will meoan im-
mediate dismissal.  As to Miss C there
appears to be some miraporehension as to her
case, as she is still cwployed, and no iatima-
tion was given her that her services were not
required.

False representations by Estes, FPresi-
dent U.B.R.E.

~ On the evening of the =ame day (January
) there was a mass meeting of the members
of the Brotherhaod at Vancouver, at which
Estes gave an account of ‘he proccedings
of the day. After reading tu- above letter
o
S6u—3

to the meeting Fstes is reported to have
said :—

This is practical recoganition. If we had not _
gone to Marpole, Halton would not have got his
position back, and I, as attorney for this uuion,
carried out the negotiativns with Mr. Marpole,
I told him what to say in that l tter, and he
wrote it. ° I did not think of gelting a state-
ment in writing from him that he would not
discriminate against members of the unien, but
feel sure it 1 had asked it that e would have
put that down alse. However, he stated in the
merning, before 15 witnesses, that he  would
not do so, and that is good enough tor us also ;
at least o dozen times he hinted to us to pat in
our schedule. This is quite a victory for us,
as at the faterview in the morniug h» had no
idea of reinstating Halton—he sail * it weuld
play the devil if 1 reinstated him.” It will play
the devil all right, as our organizer will take
this news all along the line, and if that dues
not organize the Canadian Pacific Railway,
noihing would., If I were you I would rest on
my laurels for a short while now, until we get
solil 1 have set down June 30 to have tho
(tanadian Pacific Railway orgunized sotid ; thea

1 will go * ‘ontreal with your reprosentatives,
and if w. - 1not geot recognition then and a
fine schedy. . am a long way out of my reck-
cunivg.

T Tegarding the Ietter {0 Foulds, Mr. Mar-

pole’s version is that the eommitt-: with-
drew and Townley preparcd the Totter. e
says : ‘I told them T could not reengniz
the uniou, having no pewer to do =0, and
could only deal with them ss a comm’tice
of emplovees.”  And in regaid to the mect-
ing at which Fstes was present @ € Afier a
few words Fates admitied to us that roeo-
gnition could not b gained throvgt e

The use subsequently made by Fots of
this understandine and int reiow in con-
neetion with the strike of the BDecthorh od,
commenced in February, may zeeve to indi-
cate the delberate manner in whitoh e at-
tem]-ted to mizlead the maebas of the
United Drotherhood 1n his endeavours to
furtticr the strike and gain . r it tbe tnan-
cial and moral support of other organizo-
tions. Im a oircular etter Cated March o,
he says —

This strike was brouveht ab-ut by the per-

sistent dizeriminntion aud inmtinmidaiicn of our
members, which was in deliberse vielation of

an agreement between the UUB R E. aud the
managcmient of the C.U.R., which was signed
by Geoucral Superintend-nt Marpole ear'y in

January as an outcome of the oforis of the
company at that time to desircy the organiza-
tion, Lut which resulted in a <amplete back-
down cn its part when it saw the comnpl -ieuess
of ocur organization ard! the extent of our
power at Vancouver, and its ulter ipa%ility to
defert us. It was believed at that time the

S, MM
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management would respect this agr:ement, but
they seem to have had no regard whatever for
their word or the sacredness of a contract, and

“from that time to this they have evidently been

making preparations for another test of

strength,

It is to be noted in cenuection with the
above statements that there had never at
any time been an agreement between the
Canadian Pacitic Railway Company and
the United Brotherhood of Railway Tim-
plvecs, anl that the former had r fused
abeolutely to reeaguize the Brotherhoed in
any way whatever, and that ne wage sche-
dule was given to the emplovees colleetively
who hal concerned themselves with IMal-

ton's sispenstolr, -

Estes' plan for Organizing the Brother-
hood ia Canada.

 Tesides the divisien formed at Vancouver,
the United DBrotherhood had, as already
mentioned, organized divisicns at Revel-
stuke, Nclson and Calgary during the fall
of 1002, These, together with the division
at Winnipeg, seem to have constituied all
the lodges established on the Canadian Pa-
cific Railway up to the end of last year.
Tlut it was the purpose of the order to push
forward the work of organization over the
entire line. and for the execution of this
was appointed general
Estes” plans for

work ore P——m,
organizer for Cunada,

“the order may be gathered from his ceveral

Jetters to P———, who sub-equently sold
them for valuable consideration to the Can-
adian Pacitie Railway Compary. ~

1t will be well to reproduce at lergth
parts of some of these communications, as
they serve to illustrate the manner in which
Estes intended to organize and use Cuana-
Jian workmen to further ends and purposcs
of his own. They are also important as
helping to explain, in part, the attitude of
the Canadian Pacific Railway Company
towands this orgauization in retusing to
graut it recognirion.

TUnder date of December 25, Estes writes
from Seattle to P——— at Winnipeg, as
foilows :—

I have to-day written the Railway Employees’
Journal to hooour your persoral requests upon
the Journal for papers to the extent of 25 of
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each Issue of the Journal for organizing pur-
poses. (No free copies of the Journal can be
issued except on the presidvnt's personal
order).

Therefore please advise the Journal
time to time where you want the Journals sent
to, giving as much advance notice as possible.
I bave also sald to the editor that 1 expected you
to cortrivute to the Journal weekly, giving
favourahle information of your work in your
steady march across the continent, and that I
wanted these articles given preference (as our
space is always overcrowded) becausc I d sire
every possible attentien given to the Canadian
portion of the U. B, work.

1 desire you to Le especially charged with the
werk of getting all Canadian  divisions pro-
perly into the Directory, and the cditor in
chiet has received instructions to tho effect that
vou will supply this information te him just
as rapidly as yon reach each divisien.

As you work your way eastward please send
in good, vigorous articles about your reception
twhepever  faveurable) _and the spirit and
enthusiasm of the members. Let
sizned articles, using your official title—General
Oreganizer for Canada. This title will appear
in the Direc.ory of the Journal, as I have sent
it to San Francisco to-day. In these artlicles
have your work even showing details where
interesting, giving names of places and  of
perscns where safe to do so.

In all your writings carcfully word your
articles so as to develop a puhllic gentiment
for the U.B.R.E.—the Industrial Unpion pian—
the A. L. U. and against the rcactionary and
capitalistic party now temporarily in control of
the A. F. of L., but not against the masses of
members comprising the A. F. of L. Continu-
ally separate the adminictration of the A. F of
L. trom the A. F. of L. itself, and give all
possible praise to the masses of the A. F. of L.,
but without being personal or vindicative con-
demn the temporary capitalistc administration
of the A. F. of L. in the strongest terms you
can possibly employ.

In this way you will constantly stimulate and
augment a great public sentiment for the U. B.
R. E.~for Industrial Unions, for the A. L. U.
and for 3ccialism (but don’t use the word) and

against capilalism and the Gompers -faeilon -

which is working Iln harmony with Marcus A.
Hanna and the infamous civic federation to
keep down the masses of the people.

Let your articles be serial or continued in
character, as it is my desire for cur whole
membership, through the paper, to carefully
trace your movements across the continent. By
the time you reach the Atlantic seaboard, if
you handle this matter as I desire you to, you
will be in the minds of twenty-five thousand
railroad men and women of North America.
Net only that, but it will make you the
strongect man in Canada in the labour move-
ment provided you show vyourseif to be a
natural leader in the work you perform and the
reports you make of it through the Journal.

This will all have its effect in building the
U. B. R. E. throughout the Dominion, besides
that, our Canadian divisions will watch your
march across Canada with the most boundiess
interest, provided you portray it for them pro-
perly in the Journal, and this will give you a
prestige among them which you cannot other-
wise acquire. This will also be the cheapest
and bzst way whereby you can keep all Canada
advised of your movements. In order to pre-
serve the continuity of your articles it would
be best not to miss a single issuc of the Journal,

from ~

them be ...
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without sgmething from you to kecp up the
interest.

It would be well, as soon as you get this, to
send in a preliminary article to open up the
case, s0 to speak and then follow it weekly
thereafter,

Massoey adnsos me that there s a movement
on foot for the Bridge and Trackmen in the
Kootenay country to go into our division there.
It you can put this through do so, and 1 will
back any reasonable action you take to accom-
plish that end.

As before stated, 1 eive ycu large authoerity
within the Dominion, and, of course, as I wrote
Gault, I expect results, I wish you to send
ycur photograph (bust) to the Railway Employ-
ers’ Journa!, and when you have made some good
siroke ot scme point 1 will persenally write an
article and have the picture appear fn the paper.

Under date of January 28, Iste: writes
to I’ . as follows, ccneerning tne c n-
of  the ~tnl\e of the Canadian
Northern R .ulway at Winnipeg :—

1t is a wonderful victory, and we can now say
we are an orgzanization which has never lost
a strike, as we won the great strike at Houston,
Texas, comprising 688 men, and the brush at
Vancouver on January 6, and the great strike
on the C. N, It. which has lasted seven months.

We shenld now sweep Canada from Ocean to
Ocean, Vancouver to Halifax, and should be
ready to get our committces into Montreal
early in the coming summer.

T znother ktter of the same day. in re-
ply to a letter from T , complaining
that he is being shadowed by a Canadian
Pacifie Railway detective, he, in an effort
to encourage I (whn had sold out
to the Caunadian Pacifie Railway four days
before the date of the letter) speaks of the
the conquest of the Cana-

plan he had for

_When such allegations have

The whole division of Vancouver i3 now ex-
erting its combined strength to build up the
U. B. R. E. I have requested that division to
onen Divisions at Victoria, North Berd and
Kamloops, also a division of the Express
Aux.iiary at Vancouver, which it will proceed
to do as rapidly as possible. [ have requested
the division at Revelstoke to open divisions at
¥icld and Laggan. Gault, now tiat he has the
gtrike off his hands, has gone solidly to work
huilding up at wWinnipeg and ia that vicinity.
Resides thi~, after Massey finish~s organizing
at Tacoma, _eattle, Everett, Spokane Falls and
Vietoria, I will send him to join you about
May 1, and I expect you will be about Winni-
peg or Port Artkur by that time, and by the
time the work has progrissed well toward
Montreal, I will myselt begin at Victeria and
traverse the whole Canadian Pacific Railway
into Montreal, lcading the commitiees in their
last great stand at that point.

Purchasability of Leaders disclosed.

In publishing these letters as part of this
report, the Commissioners feel that it is
S6a—33

in the interests of the workingmen, as well
as of the public, that there sheuld be no

_concealment as to the methad by which

they came into possession of the Canadian
Pacific Railway Company. We feel that
they should be published, if only to show
that there is a possibility of labour
leaders being bought to serve the inter-
csts of a corporation in view of the power
or influcnee which they may have among
their fellow workmen. 1t has coften been
asserted that many of the strikes of reeent
oceurrence in this provinee were fomented
by agitators who were in the pay of some
rival corporation in the United States.
been made
they have always been strungly resinted by
workingmen everywhere. 1f, howen o, it
might occur, as it in fact did, tl 1t the
chicf organizer for Canada of an ‘nter-
national erder such as the Unitcd Brother-
hood of Railway Employees, was made, for
a small gratuity, to reveal in their entir: ty
the seeret workings and plans of an organi-
zation of which he was, within the Domin-
ion, the head and tru-t:l rop.e-euntative,
there can be little doubt that men in a less
responsible position and for larger induces
ments, might be foand who would under-
take the less traitorous task of fomenting
strife among the employees of a particular
corporation in order to further the busincss
of a rival corporation els where.”

The C. P. R, Sacret Service.

It appears from the correspondence that
with few cxeept’sns there were present at
the mectings of the several lodges of the
United Brotherhood of Railway Empl yees
in Canada, paid secrct service officials of
the Canadian Pacific Railway Comypany,
who rcported in full the prociedings of the
meetings to the company. As only mem-
bers of the Brothe®ood were admitted to
these mecetings, these men must have mained
admission through the order. 1In fact it
would appear from the written report of
one of these secret scrvice men to the com-
pany that he was not only pre-ent at the
meetings, but that he, on oc. a-iens, ed-
dressed the meetings at cousiderable length,

3
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and at one time went so far as to initiate
{ ur new members into the organizationm,
administering to them the oath by which
Lo himselt was bound. . The purpoese to be
cained could make but little difference to
4 man whe woull lend his serviees to work
of this kind, while the fact that such ser-
viees wepe jerformed suceessiully woull
¢early indicate that, while zealously puard-
ing their own rizhts in the matter of their
relations to their cmplovers, o Lody of men
might quite uneonsciously be led to alopt
a course of action detrimental to tham-
eclves and their cmployers alike, and which
might only help to further the purposes of
gome rival interest,

Canadian Organizer of U B. R. E. enters
Company's Secret Service.
P———, who was selected by Tistes as
hi- chicf representative to do the work of
prgunizing in Canada, and who was looked
up o oas g leader by the membes of the
Broihicrhood in this country, apocars to
have been a weak man with a doubtful re-
cord. aud at the time of his appeintment
£y the post of oraanizer of the Brotherhood,
in fluancial ditiieultics, and apparently in
poer healthe At Nelson hie was threatened
with (xpoesure by the Canalian Pacitie Rail-
way detective, whe had diseovered some
fuets regarding his carcer elsowhore. uvn-
dF the influcnee of fear, and under the
siress of having to make provision for his
family, he yiclded to the pressure ay plied
by the detective and subsequently sizncd

the following written statement :—

I, P , Organlzer General " the United
Erotherhood of Railway Employees for Canada,
& herels offer my sorvice to the sneeial serviee
dupuartment of the Canadian Pac:fl: Railway
wv, and shall he pleas d to aceept a

urder them. This ofier is made of my
free will and without cunditicns.

ov.ll
This proposal is dated and witneszed at

Nelson, January 2§, 1403, T — was
then ovidently hurried en to Winuijes,
where, on the 27th of the month, he gave a
receipt to the Chief Iospector of the com-
pany’s special serviee departmeut at Wins
nipez, for ‘the sum of #23 for expaises,
the same to be accounted for.  Also tans-
pertativn, Winniveg to Calgary and re-
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In « report by the Chief Inspector
the {ollowing

turn.’
at Winnipeg on January 29,
statements are made (—

Aftr diseussing the matter thoroughly ard
also aftor the propesal, I* had made to
me, he having offered to werk for my depart-
ment by continuing to organize frem plice to
place. but to contine timsel! to speaking on
Soclalism and Labcur Unions, and ke p out
the U. B. R. L. from ail hls meetingz, I
then went up to the howel and made arrangce-
ments for I to r¢'rn to Calgmy and to
keep me posted cvery day as to his prosress
in the work. and also goe we the naunes of adl
the men joining the U, B, R E. ani on his
agrecing to those counditions, T gave him toous-
portation to Calgary aud return to Winnipeg
in the shape of a first-cluss ticket, and also
gave himn $5 for expens s as he woald nut bLe
atle to collit any foes from the men joining
the Union. a1 took his receipt for this amount
ar.d we loft to take No. 1 at 1805 K.

I omitted to say in the alove that he had
given me several letters of introduction and
considerable correspomdence betwern hins af
and Estes which has been going on since the
181h of December last in rezand to the progress

of organizing the U. B. R. E.

P wrote from Calgary on Fobrue
ary 1 to Winuip . eoncerning his work
in that place, and sent
one of which he gives an estimate of the
relative infhicence  of differont  manbars
whom he named,  Later he retarned to
Winnipee. and a letter from him to 1the
¢Voice in favour of the United Drether-
hood of Ruilwey Fmplozces njpeared on
February 13, Shortly afterwards he fell
ciek in Winnipeg and was taken to the ho--
pital, where he wvas cared for by the

in other reperts, in

- Brotherliaod until hiz_dearh, which t ok

plaee during the menth of April.

C. P. R. takes steps to Suppress J. B.R. L

During January, Mr. Marpole went en-t,
and, with the knewledge Lie had of the in-
and  methols of the United
Brotherbood,  deeided after, consultation
with other officials, on a ecrtain course of
It was determined that men en

tentions

action.
sicamships and men who already had agrec-
mentz with the ecompany sheull net be al-
lowed to join the Unifed Brothorheod of
tailway That in view of
Estos ovident intentim to tie up the read,
and the ¢ rtainiy that vpon any attompt
being made by the compuany to reorgu.ize

Eiployocs,

itz staff, or to dizcipline a member of the
order, there would be trouble, provision wes
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tv be male to secure substitutes in the
cvent of a strike Leing declared. That the
general foreman of the wharfs and loeal
shed, whe hiad practieally control of all the
time und ciployment of about 45
¢l ding thelr engagement and discharge,

men, in-

should be required to retire from the order
in sany ovent, as he had proved himsclf to
be an ageressive member of the order, and
had actad as a wewber of the committee
which had interviewed Mr, Alarpole in re-
gard to the IHalton affair. Tt was, move-
ov r. deeided that the wages of the clerks
and forcmen should be readjusted.

From this time until the strike was de-
clurel on February 27, a Kind of “scerct
warfare was kept up betweon the company
and its cmployees, who were members of
tih- Brotherhood, both partics having know-
ledge of cach other’s movements through

spi- s and traitors ; the Drotherhivod get-

ting information from disloyal einployecs
of the company, and the company learning
the sverets of the organization through
faithless mcmbers, the latter violating their
outh in order to zcrve the corporation.

Events immediately preceding Strike.

On Januery 23 four men on the ‘Empress
of Japan® joined the Brothierhood, aud on
Felbruary 13, fourteen men on different ves-
sl of the company, including the first
otiver of the *LEmpress of- Japan’— On
January <0 the allicd mechaunics in the
company’= workshops at Revelstike, who
wore already organized as an indcpendent
lodze of the International Ms-0-iation of

Miaehinists, and who had an  agreement
with the company, juined the Droth vheoed.
Ou February 12 the freight handlers at
Vatcouver handed over their funds to the
Brotherhood,  On Fobruary 19 two train
bareage men, members of the Order of Rail-
way Trainmen, joined the Brotherhood. On
February 20, the Vancouver division ap-
pointed an cergeney exceutive.  Un the
fullowing days three or four of the promi-
neat offivials of the Brotherhood were sent
1o Montreal by the company, two at the di-
reet icqucst of the accounting department
in Montreal, to confer in regard to the

changes in the form of acevunting on di-
vizions, and two that they might be segre-
gated from the influence of the United
Brotherhood at Vuncouver. On February
21 a freight eheeker at Revelstoke, who was
a member of the Brotherhood, was dis-
charged for general inattention to duty,
resulting in numerous claims for missing
and damaged freight, On the same day an
empliyee named of the lo al
freight staff at Vancouver, was susp n'eld
pending investigation by Superiniend:nt
Beasley, on the charge that he hatl in edl-
lusion with another member of the United
Broth: rh od at Winniper, underbilled some
freight for a third party from Winnipeg
to Vancouver. Forrest a-ked to be Lrought
Lefore Mr. Marpole, the genceral superin-
tendent, who, after heariug his defence,
warned him that if he found that he was
not telling the truth, Boasleys Jeiin
would b confirmed. Within an b ur atter-
wards, Mr. Marpole believed that he hal
evidence that Forrest had not told him ihe
teuth, and seut word to Blasley to eentinue
the suspension pending further investipn-
tion. On February 26, the gencral foreuan
of the wharfs and loeal shed, whom the
company had decided shoull le retired
from the order, was oifered a po-lilon &
assistant agent—a new office ercated to pir-
mit of the ageut having more tiwe, for
general supervision and _less for_puicy.
oftige gwtics.  This pesition was offired the
foreman with an Inerease of wages «n the
cndition that he slou'd withiraw from the
order, but he deelined.

Forre:t,

Notice of Strike served by U.B.R. E.

At 050 in the morning of Felruary 27,
Mr. AMarpole received the follwing letter
from a eommittee of employvees who wero
members of the Vancouver division ;—

Vancouver, February U6, 1003,
. Marpole. E-q., :
General Superintendent,
Canadian Pacific Railway,
Vancouver.

Dear Sir,—Wy, the undersigned cominittce of
Employees, have been iastructed to write you
requesting the imnediate withdrawal of the
suspension of H. P. Farrest of the local freight
staff, issued subscquent to your cancellation of
his suspension by Mr. Beasley.
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We further requsst a ¢ gsation of the policy
ot intimidation lately pursued against the em-
ployees of various departments by your various
officials because cof their membership in the
United Brotherhood of Rallway Employees.

A satisfactory reply hereto is requested by
11.30 o'clovk a.m. to-morrow, 27th instan't.
otherwise the employees represented by this
committee will cease work at 12 o'clock nooa.

Yours truly,

(3z4.) RORBT. BROOKE,
F. J. WALKER,
DAVID LAVEROCK,
P. G. DENISON,
S. GARNHAM,

Acting Agent.

ctrike of Clerks, Baggagemen and others
at Vancouver, February 27.

M, Marpole met this committ ¢ at 11
oetock on the morning of the 27th, and ot
11.10 the commiitee retioed. T 1a addition
o the suspension of Forrest m ntioned in
13« communication, the case of the freight
Cheeker at Revelstoke, who had been dis-
chiroad on the Dith, vas alzo taken un at
the  interview. e, Marpole understood
that the commiittee were to come back in
the afternon, but they did not, and a strike
was deelared at noon, twenty minutes after
they had left his office. Thereupon the
clerks, office men, station baggnge men aud
men at the stores who were members of thie
Lrothorhaed at Vancouver went out.

Lmediately after the strike had leen
d arela direular letter wasissuel t othe:
wuions in the city, in which an apyx al wis
made for their aid and sympathy. A direct
arpeal was made to the city trad-s, such as
{earisters, the building trades and the

th

iron trades, to make an cffective boy-
cott of all muterials which they might
be expected to handle which in any

way might have come over the C.P.R. Car-
ric:l out 1n accordance with the wish:s of
the strikers, compliance with this request
on the part of those appealed to might have
produced a complete paralysis of industry
aund business throughout the city.

Forrest was suspended  on Tussday,
February 24 The letter sent by the com-
mittee demanding his reinstatement was
dated February 26, On the 25th Ested
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wired from Portland, Orcpon, to Garnham,
at Vancouver :

Will arrive Vancouver ‘Malinlander’® Friday
morning or train Friday evening.

The Strike directed by Estes.

The strike was declared on Friday, the
day of Estes’ arrival, and he at ence took
supreme command of the striking {v es.
The correspondence indicates that no im-
portant step was taken without his initia-
tive or authority, Tn fact, both letters and
telezrams roveal very elearly that the order
is governed by an autoeracy. and that ex-
ceutive cfficers, not only in Winuipeg, but
av different places along the line whete the
Biotherhood has eswablished divisions, were
in many cases not so much as consulted as
to what course it would be advisable to pur-
sue, but were entire’y suljeet to th - dietates
and dircetions of the pnsidcnf of the order.

As cexamples of the manner in which
Estes exereised his authority, and as il-

lustrating the mcans taken to cxtend the T~

strike over different parts of the company's
system, the following may be quoted {rom
the originals of telegrams produced. The
telegrams here guoted are such only as were
sont to (xeeutive officars of the BDrotherhood
at different points.

On the day on which the strike was de-
clared, Garnham, of the strikers' executive,

“at Vancouver, had wired to Gault,-of the

local exccutive at Winnipeg
We quit work noon ; wire Calgary imm-di-
ately. Tttt Tt

Gault was acting at this time as organ-
izer for the Brotherhood, P——
the hospital, and he evidently communicit-
el at once to the headquarters of the
Brotherhood, at San Francisco, as on the
day following a wire was received by E-t s
at Vancouver from C. M. ITwlburt, one of
the exceutive at San Francisco, stating :

being in

Gault says Vancouver wires quit work ; wants
him call out Calgary ; keep us posted.

On receipt of this telegram fr m 1lui-
burt, Estes wired to Gault at Winnijeg

Trouble confined to Pacific divislon only;
Revelstoke goes out next,
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On Muarch 2, Estes wired Gault that §§-
teen elerks defr Montreal Saturday for Van-
couver, and instructed him to wateh west-
bound trains.  The next day he advised
Ganit by wire as follows ;—

Publish in * Volce ' (a Winnipeg lahour paper)
and other papers for all men kecp away from
British Columbia ;. 109 machinis!s, clerks,
freizht handlers struck (at) Revelstoke to-day.

On 3larch 4, Fstes wirel Clarene: Smith,
scerctory of the Ameriean Labour Unlon,
Butte, Montana, as follows :—

Strike spreading ; Rovelstoks out ; longzh ro-
rnien struck here to-day. Please have Western
Federation Miners rifuse to allow coal loaded
on cars, steamboats, ships or hulks at Lady-
smith, Unicn or other points on Vancouver
Island for Vancouver. This to preveut Can-
adian Pacific getting coal. Rush orlers by
wire—Deoen't fail—Fight for life—Answer,

On Mareh 5, Fstes wired Gault at Win-
nipez, addressing the latter by his official
title of viee-president, and subseribing his
title as president to his own =ignature : -

Call out all Canadian Paciflec Railway mem-
ters at Winnip iz and Calgary on strike to-day.
I'ile written statement with superintendent that
nie will return to work when scttlement made
here, and advise when out,

Later in the day he wired Gault, tempo-
rarily rescinding this erder, as follows :—

Negotiations for settlement opened; call
strike oft \Vinnipcg and Calgary uatil further
advised.

The same day he wired to Georgze Ilor-
sted at Nelson, B.C,, at 11.22 in the foie-
noon :

SRS S

Call out all members of 92 on sir ke to-day.
I'ile written statement with superintendent
that mcen will return to work when settle-
ment made here. Advise number out.

At 110 pan. TTorsted, having received
Estes’ message, wires in reply :

. Please say quick if any objection to members
carrying cn work for Great Northern ; this is
a union depot.

Estes answered this telegram at 7.53 p.n.
as follows :— ’

Yes, go ahcad and carry on Great Ndrthern
WOrkK.

In the meantime, however, other tele-
grams passed between Estes and Horsted,
in regard to the men working for the C.P.R.
At 2.55 IHorsted informed Estes that 26
members at Nelson, 3 at Rogsland and 3
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at Fholt, had quit work at 1 p.m. At 5.30
IMorsted wired Estes as follows :—

Sunerintendent Downie requests Divislon
ninety-eight to resume work uuti! he com-
municates vith  his superiors at Vancouver.
Vire instructions quick.

At six o'cloek Estes roplicd to this te'e-
gram :

Hold all members out until sirike sottled.
Negotiations now progressing.

The negotiations here referred to, and
which were the occasion fir the Lo'dirg
off of the strike at Winnipeg and Calpary
were those carried on by the Vancouver
Board of Trade, and other parties, to bring
about a sottlement of the dispute. These
efforts not having been sveecs<ful, Fsus
cammeneed to re-extend the strike.  Cn
March 9. he wired to Gault at Winnipeg,
as follows :—

Board el Trade endorsed propssed Capadian

" Pacific Railway asreement ; Mentreal doclin -d

ft this morning. Call out all Canadian Pacific
Railway members Winnipog and Calgary im-
mediately. Notify Leonard in writing strike
on this divislon is for recoguition fat) Montreal.
Get  endorsement Labour ('suncil.  Labour
Council here has endorsed ; fight to finish.

‘this telegram was sent from Vare uver
at noon. At 3.20 p.m. (Vancouver tin.e)
Estes reccived from E. B. Smith, Winni-
pegz, cxecutive officer, the follewing wire :

All out four o'clock ; Calgary called on ; will
stand to finish.

At 1.30 pam. Estates wired to Ilalten,
who at this time was in Montreal :

Yourself, Foulds, Dick, Wilson, prepare, sign
as committee and deliver letter to-day to Mo-
Nicholl, requesting reccgnition of U. B. R. E,,
stating strike will be settled when recognition
granted. Calgary now out.

To this telegram Estes received the fol-
lowing reply the next day (Alarch 10) :

Letter delivered : refuse to treat except
through departmental head ; claims customary
procedure.

On the same day Fstes wirel from Van-
couver to Halton again at Montr.al :

Press reports say four hundred clerks Mont-
real striking. Organize them on any tcrms.

J. W. Stanley, at Calgary, wirel Fstes
oa the same day :

Teamsters in sympathy ; won’t haul baggage ;
is this right ? Apswer
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To which Fates replied : On the 15th of Mareh, Frres wived Gou't

That is righ' ; no {reight or baggage handlud at Winnipeg :

Ly teamsters bere Iaiiread men, longshorenion, s eamshipmen,
. N : N teamsters, formed immnse suass niecting last
ile also wircd Staniey @ nizht. Waterfront ticd up ; ¥Ligway boat Icft

without cargo.  *Impress ® erew stiuk, Cal-
i alzary personally soon. S.aud > ! . -
fi \‘\IFX“IZTI :.? vg‘rlthd"‘;x‘lv personally “H gary, Hevelstoke, N oIsoy stll cat and jner as-
e owi vl atly. irng membership.

11 et =+l 2t Nelzon wirel Fetes t) know To A, J. JamGeon, 20t Tourteoth
if ay arranzeent Lad boewmade towards  Sipect, Portlond, Oregon, Le sont e £01-
S dinte sctdoment @oabo s o wheller Jowing—
thire wes any possiliity of hitg or ot r Iinowd men, Dpgshar men, steamcbipmen,

Lop to teamsters, formad dnim pse priss tecting Do

A . . nivht 3 waterfrent tiod up. Shagway boat 100
Bold aomass e tings, L~tes X'\'Mlul o the  withow cargo last night.  lelp us financally

toth of Mareh, that no immedinie rette- Lallposdide,

speatheers buinge thers shordy inoon

pent was in sight, but that the poovineisl On March 16, e wirel J. Fo Misser,
government had propese D arbiteation, and - Soarde
that the Premier was condug on Fridaye  sivation Lettor to-day than horetofore 1 men

andl on March 11 that Le hims=clf would andine firm wates front completely ticd vp
L go Victoria to-nizht,
vieit Nelson or send some one shortly, that
the teamsters at Calgary were with them,
e . J . ( . NAedaise wembers stand absolatdly firm, no
o . ot . O 12th of Mareh Adaise all wembers stand absolutddy ,
ased l.n stand tirm ~f‘ ﬂt(‘,__, th o 1 matter it all places aro filtest ; will win jusy
he wired Hor<ted at Nelson : same.  Bverything tied up here ;) all men stand-
ing firin; steamshipwen colle oul tu-mwirew.

—A

To Tlorvst d, ot .\'“‘h\\!‘, e wirel:

itove instructed Forrest, mow  (ab) Rovel-

stuie ; to B0 (o) Nulson jmme diately to as-ist To E. B. Siith at Winnipeg, Thoratn

e at Revelstoke and Cardedl at Calzrs, Le

ainl sor t the following wire to 11 P For- wired -

root at Revelstoke @ AMontreal *Srar’ pullishes report that men
° tack to work; deuy it we are all fiumn g

Plewse g0 (to) Nelson and assist there ] stcamshipinen comie out to-moerrow.
¢:ieenwogd Smelter Junction have struck.
. . . .

As mentioned in his telegram to Mao-s y

. o eild e e hes . !
hul Sli\l)-(r(‘l'hht. I'remier Prior arrives here morning he wired to Garnham st Vancosu
LG ILOTTOW,

\ VT ¢ et

. The same telegram wos sent o Howrsted (' grcamshipmen struck here last uicht.

at Neleon. On the 1ith Bstes wired IHor-  Encginecrs and officers of other beats scabhing

“ as fircmen and deckhands on ¢ Charmer ” to-day.

sted at Nelson s

T - ~— - —— N ( BTN vt R .

\laes mecting, 1600 men Lore last night. OB the 19th he wired from Vietoria to
S eatnship men say will tie up all vessels to- Garnham

maerrow ;. Premier not yet arrived ; 130 out

Jewi i fron . . . 2

Winnipeg. v.\v.fk.o ;:o»ttm;:. s‘xonvmr here ; have requested
R Aarsey covie Vancouver.

.

Empley counsel protect your men ; Premier Other Leaders brought in from United

pot arrivel yet o mass meeting 1000 men last States.
nigit @ steasshipmen say will tie up all vessels
Lo-morruw. About this time Estes was mret]

To Gault at Winniper he wired :

The roeferonee o emploving counsdd in Victoria on the charge of conspiray in
this telegram s to a telegram reccived  attompting to stop the covernment mail on
feom Smith, at Winnipeg, on the morning  the ‘stvambouts. s trial occupi-d :one
of the same day, inforniing Fstes that feur dar 5, during which time he arennzad 1o
clork= had Been summoned for Presk- have several mewmbers of the exerutive
contracts and desorting employwent, board in the United States come to Canada
to direct the movement of the strikers at

otlice
ing
but that all was well.

H .3 Mt R T il e t . N . . . \
Hee wircd Gault at Wiktipeg at Neattle, Estes arvived at Viet vin on thie -
: A1l teamsters, 200 strack here to-day ; refuse evening of March 16, Ou the folowiug
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diffcrent points, Amung these wers J. F.
Massey, referred to in Estes' telegram to
Garnham on the 19th. Masscy having ar-
rived, and taking “command, wired on
Mareh 24th to C. M. Hurlburt at San Fran-
cisco :

Have French come here; Canadian Pacific
Railway suromouning all our prominent members
to Victoria. Warnt assistance to prevent dis-
organizing our forces. All firm. Can win with
Bome oue to assist.

On the 9th of April another exerutive
oflicer from the United State: was brought
in to direct the forces of the strikers, as s
shown by the following telegram seut by
Estes to W, J. Bradley, St. Paul, Minn,:

T'lease go Winnlpeg soon as possible. Assist
Guault with work,

Istes having been discharged on  the
charges preferred against him at Victoria,
proceeded to tour over the line of the Cana-
dian Qlacific Railway, personally visiting
committees and addressing mass me-tings
of the strikers and others at Nelson, Re-
velstoke, Calgary and Winnipeg. It was
the latter part of April when he arrived in
Wiunipeg, and he remained in Canada un-
til some time in May, when he left to at-
tend the anvual convention of the Ameri-
can Labour Union at Denver, and has not
since returned. During the entire time of
his stay in this country he continued to
exercize the same absolute control, even in
regard to matiers of detail, as the telegrams
here quoted disclose. As free a use of the
wires appears to have been made by Lim,
during the months of April and May, as
was made during March. The telegrams
sent during April aud May, however, cre
for the most part in cipher, and the Com-
mission, owing to his absenrce from the
country at the time of its siltitgs in Van-
couver, and also to the limited time at its
disposal there, were unable toy obtain their
translation.  Other telegrams appear to
have passed in cipher £~ m the comuenre-
ment of the strike, between Iistes und offi-
cers in the United States. We hLave rezson
to think from the refeience made to these
telegrams in the correspondence before us
that, were their contents disclosed, the part

J6a—4 Ty
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played by Estes in the direction and mani-
pulation of matters pertaining to the strike,
and of movements auxiliary thercto, would

be shown to have been niiach more exteasive

and daring than evin the messages already
quoted might suggest.

Strike in Violation of Constitution of
U.B.R.E.

The strike of the Vancouver c¢lerks and
~lice men having been declareld practically
without notice to the company or other
members of the Brotherhoed, and in viola-
tion of the constitytion, which provides
that no strike is to be deelared till the mem-
bership of the order reaches 100,000, the
strikers found themsclves in an isolated
position. They had been prepaving fov a
struggle, but the strike came when it did, .
only because local members felt that to al-
low the company additional time might
have meant a disruption of the order. - 'I'la
constitution of the Brotherhood, however,
is framed with a view to provide for en.er-
gencics of this Kind. Unlike the loca's of
regular unions, lodges of the Brothirhood
are not left to determine for thom-elves
whether or not sympathetic support is to be
g-ven to branches of the order elsewhcre, or
to cmployees who follow a different calling.
The plan is to bring all classes of ¢m-
ployecs conneeted it any way with railways
into one organization, and ty subject all
lodges, wherever situate, to the order wnd

direction of the excecutive head. .. While, — .-

therefore, the strike was  premuturely
foreed, once it had taken place, full rein
was given by Estes to the puwers conferred
upou him by the constitution ; and metheds
which it was evidently intinded were not
to be adopted until a more perfeet organiza-
tion had been cffeeted, weie utilized ou
every side to gain a victory at any ¢ st. A
brief review of these methods and of their
results will serve to bring out the more
important developments of the strike,
while at the same time they disclose the
lat nt prssibilities of evil to be foumd in
this organization,
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Methods adopted to force Recognition.

The methods adopted by Estes und local
strikers at Vancouver to force the Canadian
Pacific Railway Company into a recogni-
tion of the United Brotherhood may be
brictly classified as follows :—

(1). The extension of the strike at Van-
couver 8o as to cmbrace other classes of
employees who  were members of the
Brotherhood, and the initiation of strikes
at other places on the company’s system
among members of the Bro:herhood in its
divisions at those puints, notwithstanding
the fact that memlers thus calied upon had
no immediate grievance again-t the com-
pany.

(2). The bringing about of symyathetic
strikes wherever pussible among memlers

“mm === of organizations engaged in such callings as _
might ledd to an cubarras-ment of the rail-
way, and the attempted formation of new
organizations among cmployees of the com-
pany and others ut different points, with a
view to bringing them out on strike.

(3). Attempts to tie up the stcams=hips
belonging to the Canadian Pacifie Naviga-
tion Company and other companics.

(4). Ltiorts to bring about a stoppage
of the supply of coal, therchby making it
impessible for the company to carry on its
trausportation business cither by land or
sui.

(5). The creation of a gigantic boyeott

. __to immcdiately injure the company’'s busi-

ness, and the bursiness of any concern that
might happen to Lave any dealings with it

(6). The prevention of persons from
taking the places of strikers, or those whe
might have goue out in sympathy, making
usc in this connection of the practices of
picketing, black-listing, molestiny and in-
timidating innocent parties.

(7). The dissemination, through the
press and other sources, of literature in-
teled ta ereate antagonism to the raliway
in the minds of workingmen in particular,
aud on the part of the generzl publie, and
t» arouso in the strikers snd their sympa-
thizer: undue expectations of success.
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I.—Extension of Original Strike.

The Extension of the strike among mem-
bers of the Brotherhood, in other callings
and at different points.

The members of the Brotherhood who
originally went out on the 27th of Febru-
ary, included only such as were employed
as clerks, office men, station baggagemen,
or men at the stores. The Vancouver
division, however, embraced also men cm-
ployed in the freight sheds, knuwn as
freight handlers and checkers, who had be-
come members of the order at the time of
Estes' visit to Vancouver in November.
Previous to that time the freight hand-
lers had had an organization of their own,
and as members of such had an agrccment
with the company, witich was to Le in for.e
until June 21. This agreement centained

certain ‘concexons to the freight hand-™

lers union, and incrcased rates of pay
over what they had been previously receive
ing. The question, therefure, whivh pre-
sented itself to the freight handlors, after
the office men and clerks had gone out, was
how they could at once remain loyal to their
agreement and to the obligaticn which they
were under to their fcllow members of the
Brotherhood who were on strike.

On the 1st of March, Superiniendent
Beasley, fraring that the strike of cleiks
and office men might, beeause of their con-
neetion with the Brolaerhood, be folliwed
by a similar course of action on the part

_of the freickt handlers, interviewed Joln.-

stone, who was a prominent member of ti:e
lader. Beasley assured Johustene in this
interview that he did not want to have any
trouble with the freight bandlers.  1le
wanted them to continue as they were at
the time, but stated that the con.pwy was
entirely opposed to the United Broth r-
hood, and would not have a man like Lstes
interfering with its business.

Sirike of Freight Handlers at Vancouver
on March 2,

On March 2, Beasley sent for a com-
mittee of the freight handlers. At this
meeting, according to the evidence of Juhn-

|
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stone, given before the Commission, Beas-
ley wished to draw up a new agreement
with them, and also intimated ihat any re-
newal of the agreement eould uvaly be had
upon the understanding that they would
withdraw from the Brotherhood. One of
the {reight handlers named Fowler had re-
fused, after the clerks had gone on strike,
to handle a bill made out by a person who
was filling the position of one of the
strikers, as he looked upon him in the light
of a scab. For this refussl Fow'ler was dis-
charged. Between 20 and 25 men had teen
brought by the company to Vancouver to
tuke the places of men who might happer.
to go out on strike, These circumstances,
jointly considered, were alleged by the
freight handlers as sufficient reasons to
justify the breaking of their agrcement

_with the company, or, as they termed it.

" coustituted a violation of the agrecmoent

by the company itself. There was the ad-
ditional circumstance that the foreman of
the local freight sheds had gone out on
strike with the clerks, and the frcight hand-
lers maintained that they could not permit
one of their own members to aceept promo-
tion to the position, or work with any other
man who might take it, on the ground that
he would be a scab.

The telegrams already quoted as having
passed between Estes and executive officers

of the Brotherhood at Nelson, Revelstoke,

Winnipeg and Calgary;are of themselves
sufficient to indicate the manner in which

the strikes among menibers of the Brother-
hood at these several points were procured
Additional light, however, is to be had from
the correspondence which passed by letter
between Estes and officers of the local exe-
cutive at Vancouver and local executive
offcers at other points.

Strike at Revelstoke on March 3.

The following appears as part of a com-
munication sent by Forest at Revelstoke on
the 2nd of March to the Vancouver cxecu-
tive, Forrest having been sent to Revelstoke
on the day previous under orders from
Estes.

I found that a meeting of the division had

already been held at which it had been decided
30a—43
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to cease work as soon as they were In posses-
ston of authoritative reasons for the necessity cf
doing s80. Thia they felt thay had not r#:elved,
although they had beer infoirmed by Brother

. that the men »t Vancouver had quit
work, and the causes which led up to their
action, and so they were very glad to see me.
I was received in open arms by the executive
comnmittee. and that body Immediately pro-
ceeded to draft a communication to Superin-
tendent Kilpatrick on the lines suggested by
Brother Estes.

The following is a copy of the ultimatum
addressed to Superirtendent Kilpatrick, at
Rovelstoke, and it is the onc referrcd to in
this letter of Forrest :

Revelstoke, B.C., March 2, 1903.
% Kllpatrick, Esq.,
Supt.. Revelstoke,

Dear Sir,—As you are aware, D. Inches, em-
ployed in the freight department at this station,
was discharged as we belleve, because ha was
& member of the U. B. of R. E. It has also
come to our knowledge that H. P. Forrest, of
the local freight office at Vancouver, was dis-
charged for the same cause, and that intim!-
dation and discrimination agalnat w.mbers of
the union Is being cxtcnsively practiced by
officials of the Canadian Pacific Railway. We
therefure hereby demand that the ahove
mentioned employees bs immediately ra-inet-
ated, and that all Hscrimin.tion and Intimida-
tion against our members cease. Unless we
recelve a favourable answer to this communtea-
tion in twenty-four hours, we beg to mnotify
you that all members of the U. B. of R. E. at
this station and under our jurisdiction will ceaso
work at 8 a.m, March 3, 1903.

(Sgd) W. A, CHAMBERS,
HUGH A. BOYD,
T. H. DUNNE,
CHAS. CLARKE,
C. A. HART,
Execu.lve Committee.
DAVID INCHES, Jr,

.

Agent.

As threatened in this ultimatum, at 8
o'clock on the followiug morning the mem-
bers of the U.B.R.E. in the shops of the
company at Revelstoke, to the number of
fifty-two, dropped their work and walked
out without saying a word to the foreman
or the acting master mechanics as to their
rcason for going out. Two charge men
and six fitters who had not joined the
United Brotherhood of Railway Empl yoes
refused to go out and remained at their
work. This was on March 3.

Strike at Nelson and other points,
March 4.
On March 4, Forrest, ot Revelstoke, in a
letter to Garnham at Vancouver says,
among other things :
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The boys are hanging together splendidly, and
we are gaining accessions to our ranks every
day, Hut there is a feeling that it would strength-
en - .r cause if Nelson and Calgary were to
come out. Tnere seetns to be a little suspicion
that they possibly are mnot called out because
they are ne' eutirely willing to come out. Men-
ticn this to President Estes so that he may de-
¢ide @& to whethor, undor these circumstances,
it weould be better to cail them out.

In a reply to this communication sent by
Garnham to Forrest on the 6th of Mareh,
the furmer says @

You say that it would strengthen the eause at
Revelstoke were Nelson to be called out. This
has been dune, as vou have learped since writ-
ing. Three ave out at Rossland, three at Ehoit
as well ay the Nelson Loys.

A~ alrcady quoted, Estes had wired to
Tlerszed at Ndlson at 11.22 aan. on March
M

C¢all out all members of 92 on strike to-day.
Yile written statemeut with the superintendent
that ten will return to work when settlement
mwade here. Advise number out.

On the same day 1lorsted had repiied to
lIstes :

Twenty-six members Nelson, three Rossiaud,

lu this conucetion, too, it may al-o be
recalled that before the meon at ~Nelson {elt
at liberty to do any work for the Great
Norihorn Railway, which, o favr as they
were concerned, they had no grievance
axuinst, they felt it necessary to wire in the
firet inetance to Estes to know if the meom-
bers might carry on work for the Great
Northern Ruilway, informirg him that it~
wa~ a union depot, and reeeived his permis-
sien to \\‘ol‘k. e i e

it appesrs fram the correspoud. nee that
frean the commencetient of the sirike Re-
velatoke was anxious to have the support of
Nelson.  As soon as Inches was discharged
ke wrete to Nelson asking it the division
support Revelstoke if they t ok

Nelson replivd on Mareh 10

there weuld

wp his eo
that they would. On the opd f Marh,
Tevelstoke wired Nelson that th: Rewd-
ke division was cut, and on Mareh 4
wired again to know what action lal beon
wken by Nilson in the matter, saying in
the inquiry : *Please say quickly what
action taken.! This message being received
by 1lcisted at Nelson, aud the latter having

on Mareh 4, in pursuanee of Iistes” eom-
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in mind the reply sent by him t> Tuches on
March J, suspected that the tolepran—
¢ Please say quickly what action taken’'—
might be a decoy sent out by the cempany
to get information of the Nelsin divisi n,

and wrote to Estes on the matt-r. In this
letier, speaking of Levelstike, ITor-ted

$ays : )

Since the strika has started in Vancouver they
would also bt aware that Nelson would not act
on itz own account or on word from Revelstoke,
lhut only on authority from yourself (Estes), be-
ing ou the ground and Laving tbe strike in
charge.

Thi- view of Istes authority in dhvcet-
ing the strike iz further supportad iy the
reply sent by the chief executive oflf or of
the Joeal division at Vancouver to Hors ed
at Nelsun, which was written on bohalf of
Ilstes, who was busy with other matters at
the
agent says:

time. In this ictter the Vane aner

Of course, when the Vuncouver divisiun de-
clared a strike and the president was here in
person to conduct affairs, it cculd bardly be ex-
pected that any outside divisioms would tuke
instructions from any other source than the pre-
sident.

The lett r goes on to say, referring to the
stateaent in a conmunication frem 1lor-
stod 1 Estes, that the men were rot very
well orgeuized at Nelson, and could em-
barrass the compuny very little ‘h re:

You must continue to do the best you can to
prevent men working in the freight sheds and
office. They are the main points, and shauld
be carefully guarded. - When Brother lnches at .
Revelstoke wrote you advising you that he had
been discharged and asking your support, there

was no fdea that we at Vaucouver were so close
to trouble,

Fizowhere in the letter, the same writer
Y3

1iad the company not endeavoured tu extin-
guish us here when they did, we would have
core to the support of Revelstoke if required.

Right to call off Strike Refused.

As notel above, the men at Nelson quit

mand to iiorsted to call out a1l members
of 92 on =trite. On March 1% a commitice
of three of the employees on strike at
Nelson wrote a personal letter to I-tes,
which indicates clearly the desire of the
men at that point to return to work, but
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ivo their complete submission to Estes,
whom probably they had never seen @

The majority of the members of this division
are vnder the impression that you are nu. thor-
oughly conversant with the position Nelson oc-
cupies with regard to the main line. The bulk

~ of freight arriving here comes either from Van-

couver or thrcugh Winnipeg, and on 8 .count of
the zrike being now on at these priats. prac-
tically no freight is arriving here, ead the little
that is arriving is being handle<. by our local
officials here without inconven'.nce to the com-
pany. This practically nullifies our position here
either nne way or the other, and in conscquence
a number of our members are of the opinfon
that more practical assistance could be rendered
by our members by returning to work and as-
eisting financially towards maintaining the
strike on -the main line. In the meantime our
pus'tirns here are belng gradually filled, and
the work is going on as heretofore, without any
very great inconvenience to the company. This
letter is written on the presumption that you
are not, as previously mentioned, acquainted
with the situation of affairs in the Kootenay
country. We would, therefore, be pleased if
you would reply by wire immediately on receipt
of tuis, as we have heen fnformed by the com-
pznx)"tl:at all posit.ons will be filled by Moaday
niorning.

This letter was received at Varcouver on
the 16th, and wag replied t) by Estes in a
telegram alroady quoted and which was as
follows :—

USSR S

.

L e b i

Advise all members stand absolutely firm, no
matter if all positions are filled. Will win just
same.  Evervthing tied up here, all men stand-
fng firm; steamshipmen come out to-morrow.

The acting agent of the local division at
Vanecouver wrote the some day to Ilorsted
at Nelson the following letter :

Your personal letter March 13th to Brother
Estes was very discouraging to our executive.
I am informed that 3 message has been sent
to you to-day in comnection with your standing

T firm in the Kootenays.” I have to advise you of

the fact that President Estes should arrive in
Nelson towards the latter end of this week. He
will be in Revelstoke on Thursday, where you
can address him care of Brother Inches. In the
ueantime, do not. under any circumstances, per-
mit 2 member to return to work. as it would
prejudice our stand with the putltc. When one
mun goes back it is reported that half a dnzen
have done so, and if three or four go back
thirty or forty, and 'members of other points
become discouraged and disheartened. Wounld
it not Le a terrible thing were this strike to be
lost threough the action on the part of the Koot-
enay boye. such as your letter states to be their
wishes, Tt is abwolutely necessary to stand firm
until we win.

March 9.
Winnipeg and Calgary were th- next di-
visions to be ordezed out. On March 5,
Estes had wired Gault at Winnip g :

Call out all C.P.R. members at Winnipeg and
Calgary on strike to-day—
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but later rescinded this order in the tcle-
gram : T

Negotiations for cettlement opered : call
strike off Winnipeg and Calgary until further
advised, :

In a letter written the same day, copies
of which were scnt to ali Canadian divi-
siong, Estes says : _

We will call out Calgary and Winnipeg noxt
it we find it necessary to do so.

In a letter written on March 7, to a gen-
tleman who was endeavouring to cffcet a
cettlement  of  the  strike, Istes
amongst other things:

It {8 proper that we should advise you of a
decision just arrived at by the joint executive
committee of all the strikers in this city, which
is to the effect that there is no apparent destre
on the part of the C.P.R. to come to a settlement
of the trouble, but on the other hand, merely
attempt to delay proceedings in the hopes of fm-
porting men and delaying the strike. The jolnt
executive have declded to extend the strike still
further, involving several unions in the move-
ment. The order for the extension of the strike
will be held until 2 p.m. for the purpose of as-
certaining if there is any possible hope of fair
treatment for the strikers, and it nothing definite
is received from the C.P.R.. direct, or through

says,

yourself by that hour, the order as decided upon

- will be issued.

The scttlement not having been arrived
at through the intervention of the Bea:d
of Trades, Estes immediately proceeded to
extend the scope of the strike. Guault, at
Winnipeg, was commanded to call out all
C.P.R. members at Winnipeg and Calgary
immediately, and t. notify Leonard (Su-
perintendent C.P.R. at - Winunipeg), in
writing that the strike was for recogriticn,
Officers of the Vancouver divisi n who weie
at Montreal were instructed to form a eam-
mittee to prepare and deliver to the g n-
cral manager there a request demeonding
recognition of the U.B.ILE., and siating
that the strike would be settled whn the
recognition was graated.

Ultimatum presented at Montreal.

—- The ultimatum presentad to the general
manager of the C.P.R. in furtherance of
this orler was as follows :

We. a commitice of the U.B.R.E., are re-
quested by Mr. Gecrge Estes, president. to wait
on you and request recognition of thke U.B.R.E,,
whose members are now on strike at Vancouver,
Revelstoke, Calgary and Winnipeg. On  yvour
advisicg us in writing that this will be done,
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our members wlll return to work {mmediately
and endeavour in the future to serve the com-
pany's ioterests as faithfully »s In the past.

With the divisions of the Brotherhood
at Vancouver, Rervelstoke, Calgary and
Winnipeg on strike, and the demand for
recognition of the entire order from the
head oftice of the Canadian Pacific Ral way
at Montreal, the United Brotherhwd of
Railway Ewmployces had gone as far in its
dircetivn of all its members in Canada as
it was possible, owing to their limited
numbers, for it to do.

II.—Creation of Sympathetic Strikes.

Sympathetic strikes—While the strike of
the freight handlers at YVancouver on the
“ond of March, and the strikes of the local
Jivizions of the Drotherhood at Rovelstoke,
Nelzon, Calgary and Winunipeg should
realls be regarded in the nature of sym-
pathetic strikes, yet they were strikes by
different bodies of men belonging to the

<amic organization.~ There were also strikes .

by members of other organizations, not
members of the United Brothierhood, but
who eame out in consequence of conditions
created by the Lrotherhood strike, and in
order to strengthen the hands of the mem-
bers of the U. B. R, E. in their confliet

with the company.

Longshoremen, Steamshipmen, Teamsters
and Mecssenger Boys Strike.

On March 4. between 1350 and 200 long-
shoremen, members of the Longshoremen's
Union at Vancouvcr, quit work.

On the same day the members of the Brit-
ish Cotumbia Sicamshipmen's Socicty  at
Vancouver and telegraph messenger boys
alzo quit. .

The Tesmsters Union deeided nou to haul
freight or baggage to or from the Canadian
Dacific Railway wharf and shed, or in
places where it was likely to be handled by
¢ geaba” It being absolutely essential, in
ordir to preeent a general dislecation of
bu<iness, that much of this freight should
be hauled, the master teamsters undertook

e work of hauling the freight themselves
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~vhere their employees objected. This ac-
tion on their part lead to the Teamsters’
Union to the number of 200, declaring a
general strike on March 12.

About the same time the teamsters at
Calgary refused also to haul any baggage
from the (anadian Pacific Railway.

In all these cases it was the refusal to
have anything to do with ‘scab’ freight
whiel led to the strikes being declared, and
in all it would appear that no regard had
been paid by the unions involved to the
clauses in their constitutions regarding the
declaration of strikes; and the evidence ob-
tained by the commission and parts of the
correspondence leave no room for doubt that
Estes and other officers of the bretherhood
were primarily responsible for bringing
about these several sympathetic strikes.

III.—Efforts to tie up Shipping and
Transportation by Water.

Efforts to tie up C. P. N. C'o..’s and other

divisions:

Steamship men say will tie up all vessels to-
morrow.

On the same day, A. B. Bulley. chairman
of the Victoria Branch of the DBritish Col-
umbia Steamshipmen’s Socicty, wired from
Vancouver to the secretary in Victoria:

Cg\\l special to-night ; ** Charmer " (Canadian
P_acnﬂc mall steamer between Vancouver aud
Victoria) loaded with scab freight ; all coming
out to-night.

Bulley went to Victoria that night, evi-
dently with the purpose of carrying out ihe
plan stated in his telegram.

On the same day at Victoria, the Cana-
dian Pacific Navigation Company, however,
entered into an agreement with the Steani-
shipmen's Soriety that tlhe company would
not take any ‘=eab’ freight or bageage on

any boats in the flecet, or carry coal for use ™

on the Empress line of stcamers, known ax
the Canadian Pacific Railway's IRoval Mail
Steamships, at Vancouver, without giving
twelve Lours notice, during which time ni.m
‘seab’ freight or baggage would be handied,
This agrecient deprived the Stewnship So-

ships.—On March 13 Estes wired to several ———
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cicty of any excuse for declaring a strike,
and on the same night Bulley, after reach-
ing Viectoria, wired back to the secrctary of
the society at Vancouver that the terms of-
fered by the Canadian Pacific Navigation
Company had been acecepted.

__ Strike of Steamshipmen at Victoria,

March 16.’\’_

On March 18, Estes again, in telegrams
sent to Winnipeg, Revelstoke, Nelson and
Calgary, informed the executive oflicers of
the Brotherhood at these points that the
steamshipmen would go out on the follow-
ing day. Ile also wired to the vice-presi-
dent of the order in Seattle that he was
going to Victoria that night. Ile went, as
stated, and attended a meeting of the Vie-
toria division of the Steamshipmen’s So-
cicty, and at this meeting a strike was de-
clared. Tt is to be noted in conncetion with
this strike that the constitution of the Brit-
ish Columbia Steamshipmen’s Society re-
quires that before a strike can be declared,
the matter must be considered at two spe-
cial mectings, that all members must re-
ceive due notifieation, and thet .wo-thirds
of the membership n st decide by secrct
ballot in favour of a strike. According to
the evidence of one of the officers of this
union, it would appear that not one of these
provisions had been observed by the Steam-

shipmen’s Society when they - decided  to-

strike. No notice of the mecting was given
till 16.30 p.m. on the night Estes arrived,
when the president and seeretary notified a
number of the men personally. . About 40
out of 160 members were present, and be-
tween 12 and 1 o'clock at night, by open
vote of 39 to 1 it was decided, after Estes
had addressed the meeting, that a strike
should be deelared.

The Charmer was due to leave at 1 am.,
~aund the members of the union refused to
go aboard. To prevent a erippling of the
scrvice, the other boats of the fleet had to
azsist the management in sending out the
Chermer, in order that she might reach
Vancouver on time to conncet _with the
train for the east.  The next day Estes

wired the chief exccutive officers of the di-
vision of the U. B. R. E. at Vancouver:

All steamship ruen struck here last night:
engineers and officers of other hoats scabblng
as firemen and deck-hands on * Charmer' to-
day.

Nuture of Embarrassment.

The strike was so unexpected by the offi-

cials of the company that no preparation — -

had been made for such an emergeney. The
men attempted to justify their action be-
fore the commis=sion on the ground that the
Canadian Pacific Navigation Company had
violated its agreement with them in rela-
tion to carrying scab freight and baggage
without giving them the twelve hours’ no-

tice provided.  Officials of the company, on —

the other hand, assert that their captains
had instructions not to reccive or carry any
‘scab’ freight. In order to insure that none
such would be carried, the company allowed
three officers of the association to overlook
the freight which was taken on hoard, in
spite of which arrangement a scab barrel of

_oil found its way on board, which the com-___

pany contended was brought on purposely,
in order to furnish a pretext for the strike.

The action of the British Columbia
Steamshipinen’s Society did not affeet very
seriously the work of the Canadian Pacific

Navigation Company, owing to the fact =~

that the company was able to fill the places
of the strikers. On the other hand, the

corrcspondence iudicates very clearly that

had Estes and other officers of the Brother-
hood been able to carry out the scheme
which they had contemplated, all vessels

carrying bagagage or freight, either to or — —-—

from the station at Vanrcuver, or carrving
any coal, would have Leen ecompletely tied
up, quite regardless of the dizastrous cffeets
which such action might have had upon
public and private interests geuerally,

Attempts to Organize Crews on Empress
Steamers and Lake Boats.

Strenuous efforts were made to organize,
as members of the Brothcrhoad, the crews
of the Empress stermships. sailing between
Canada and China and Japan ; also the
crews of other boats which had Vancouver
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. 3 . hoats Strike spreading. Revelsteke out ; 'longshore-
as st end the ercws of the boats of the i g : E
. a p4.r ' . V- ® . - men struck bere to-day. Please La,e Western
Canadian Pacitie Railway Company which  Federation of Miners refuse to allow coal loaded
H C Arrow Lakes between Revelstoke on cars, steamboats, ships or hulks at Lady-
sail "“. the Arrow Lakes b‘ we v swith, Unicn, or other points on Vancouver Is-
and Nelson.  Although these fforts were  land for Vancouver. This to prevent Canadian
. e el v S ccesai i liap.  Pocifie peiting coul. Rush  orders by wire.
not in any way generally sueees ST S embar- 0" e Tight for life.
Fa-=ment amd Jossowas, pevertheless. -

The main sources of supply to the Cana-
dian Pacitie Railway teing the mines of the
Wellington Colliery Company ot Unionand -
Lady=mith, it followed that special cfforts
were made by the strilers to stop the sup-
ply from these points.  The strikes at
Ladv-mith and Unien, which teok place on
March 14 and May 2 respeetively, have been
the subjeets of speeiol iuvestigution v- e

curred by the company in conscquence of
them. - The fact tha! the strikers believed
that they had sueeecded in undermanning
the crew of one of tie Empress steam-hips.
and causcd her (o leave port with her coual
bunker- half il that the Skagway boat
had heen comps Hed to Jeave without cargo,
amd thet the water front was completely de-
maralized, and that a1l these statemeuts
wore made with a view to stimulating the
enthusiv=m of the members of the Brother-
Lood on strike st different places, mdicates
very clearly to what extrenies they were pre-
pared to have gone, had their efforts in any
way been followed with success, and that
these bodics had become as cffectnally sub-
Joct to Fates” control as the mombers of his

eommizsion, and are dealt with in a sub-
sequent part of this report. as are the re-
Iations between the United Drotherhood of
Tailway Fmployees and the Western Fed-
cration of Miners in conneetion therewith.
Supplementary to the facts rectted there,
and as showing that the coal supply at all
points was a matter of first importanee in
the excs of the strikers, the following ex-

own orgunization. g
fracts may be quoted from communications

o

1V.—Eforts to stop Coal Supply.

- in the ecrrespondence.

Lffurls {o slop the cupply of conl—The The Supply from other Sources.
correspondeniee  sent by Fstes to other
oficers of the United Brotherhood ghows
very elearly that edorts 1o less determined
wore made by the Drotherhood to stop the

In a letter written by dircetion of Fstes
to J. T Lawson, of the United Drothicrhood
at Scattle, on the 6th of March, the follow-
ing appearsi—

. o o ad Yo railwav than were }\'_e kave managed to stop the C.P.R. from ob-
supply "'f (0‘“.(0 tue o taining coal for their bouats and engines, and
made with a view to the crippling of the we have stepped the shipment of coke into the

. . B d -y . v.

steamship serviee, In faet the two projects updary countis

vere intimately associated, inasmuch as the The day following a clreuluar letter was

main supply of coal to the railwoy was geut out by the Vancouver divizien, in

Lrought by water from mines on Vancou- whicl, ennumerating the embarrassements

s

ver Island to Vanecouver. ta which the compauy had been subjocted
. , Island in consequenve of the strike, the following
The Mines on Vancouver Island. PASSIEE GCCUTS i—

On Mareh 4, the same day that the Drit- Wa have closed out their co.l supply at Van-
. . s Ceeamali s Socicty de- fowvers prevented them from loading or un-
i-h Columbia @ u.nn:]npulu“ Socicty (1L‘ loading shps; forced them to declive ac tpt-
sded that they eould not handle €seab’ ance of freight for shipmont i prevented the
vade ) from delivering freight alieady in th o

= . e ) rom delivering freight alicaldy in their ware-

bagwage or freight at Vancouver, and that housas ; in fact, harassel th-m in many ways,
the longshoremen and telegraph messengers  but we are not done yet.
came out on strike, Estes sent the message On March 20, the acting agent of the
already quoted to Clarenec Smith. the seere-  Jdivision at Vanvouver, writes to the agent
tary of the Awmerican Labour Union at of the Revelstoke division as follows:—

Butte, Montang, which may be quoted In concection with the coal supply obtainable

gain: from Canmore, will advise that tbe closing of
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the Canmore and Anthracite mines, more espe-
cially the former, has greatly helped us. As a
matter of fact, we want all the coal supply cut
out altogether ; although the C.P.R. claims to
bave coal comiug from Australia and Japan, we
know that they cannot get it here in a reasonable
time, ner cau they afford to do so.

The following appears in a ecircular lot.
ter seut by the chief representative of the
Cilury division to the execcutive officers
of other divisions ;(—

No dcukt you have all heard of the aceldent
at Frank. All coal mined at this point !s con-
signed to the C.P.R., so that this will be an-
other trump card for us, as the mines will cer-
tululy bave to close up for some time.

Irca commuuication dated May 5 to an
ofiicer of ancther union in Vietoria, the
Wriler says:

I have just received a tclcgram to say that
the Canmore mine has given out, and that th(-lfe
iz cnly one wecek's supply at Roger's Pass. This
fs silendid pews.

Relation of Strikes on Railway and in
Mines.

On May 13 the following aprears as part
of a circular letter addressed to all the offi-
cers and members of the U. B. . E. in
North Ameriea. It is written by the Van-
couver agent i— i

The coal siuation on the C.P.R. is rapidly
approaching alarming conditions. It is a fact
that they are compelled to use up their reserve
supply at all western points, and that supply
will soon be exhausted. In fact the Roger's
Pass engices are now runnoing to Revelstoke
for coal. If the U.B.R.E. strike were satisfac-
torily settled it wculd be found that the coal
situation on the C.P.R. would quickly be ad-
justed.

The statement in the communi¢ation sent
by direction of Estes to Lawson at Seattle,
on March 6, that ‘We have stopped the
shipent of coke into the Boundary coun-
try,” would, if true, indicate, at least, that
there had been some connection and joint
action between the members of the Western
Federation who went on strike in the mines
of the Crow's Nest Pass Coal Company
at Fernie, Morrissey and Michel, on Febru-
ary 11, and the members of the U.B.R.E.
who came out on strike on the 27th of that
month. This assumption gathers addition-
al weight from the following paragraph
taken from a letter dated March 30, tic
day on which the strike at the Crow's Nest
Pass was settled, which letter was sent by a

36a—>5

neutral and responsible person (who had,
however, the confidence of the strikers, be-
cause of the efforts made by him to cffect
a scttlement of the dizpute), to General Su-
perintendent Marpole at Vancouver :—

Although the concitliation committee of the
Provincial Mining Association has, at so much
trouble, succeeded in effecting a settlement of _
the strive ~f the Crow’'s Nest Coal Miners, I fear
it the strike affecting your company is allowed
to continue it will mean a renewal of the strike
if the raflway is supplied with fuel from these
mines, and the different interests of the pro-

vince will te placed in a Worse position than
ever.

The significant remark contained in the
circular letter of May 13 that < If the T.
B.R.LE. strike were satisfactorily settled it
would be found that the coal situation on
the Canadian Pacifie Railway would quick-
Iy be adjusted —would show that those in
authority believed that the strike situation
as it had developed in the mines of the
Wellington Colliery Company on Vancou-
ver Island during the preceding months,
had an intimate conncction with the U.B.
R.E. situation. The same opinion was
evidently held Ly the editor of the ¢ Raj'-
way Employees” Journal,’ the offieial organ
of the United Brothierhood, as he writes as
fullows iu the issue of March 12 :— -

Bsides the power of the United Brotherhood;
besides the power of organized labour through-
out Canada. there has been enlisted in the cause
A power that is already realized and feared for
its method «f Jdoing comething.

The American Labour Union has thrown fts
weight into the balance of justice's £cales in
favour of the United Brotherhood.

On the 6th inst., a telegram was directed to
the American Labour Union requesting that the
Western Federation of Miners stop handling
coal ou Vancouver Island for the Capadian Pa-
cific Railway.

Within a few hours every member of the pow-
erful Western Federation of Miners {n Vancou-
ver had ceased work.

There was no "*ahem”™ or “ahaw " or ict-
ters of supplication or such Gomperian tom-
foelery about it. As quickly as messages could
be flashed over wires, and without a dis-
senting voice, but with a willingness born only
of true fraternal union spirit, the Western Fed-
eration of Miners, through the American Labour
Union, as a body of reserves rushing to the as-
sistance of their comrades, administered a stag-
gericg blow to the octopus that is striving to
overthrow the rights of railway men to organ-
ize when and how they wish.

Let no member of the United R-otherhond or
any rallroad man worthy of the name ever for-
get this act. If anything were lacking to ce-
ment the feelings of friendliness which the U.B.
of R.E. has entertained for the AL.U. and its
members, this unquestionable display of loyalty
has furnished f{t,

O e
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Other issues of the same journal are full
of <imilar references, some of which assert
“pesitively that the strikes in the coal mines
v Vaneouver Island were direetly attribut-
able to the infuence of the U.B.R.LE.

A= a matter of fact, the Canadian Pacifie
Railway was obliged to import 10,000 tons
of voal from Japan, to be sure of a supply.

V.—Extersive use of the Boycott.

The Boncoll.—Tt iz ditficult to assign any
Jimits within which the leaders of the
Tuited Brotherhood were prepared to cons
e use of the boveott wherever, by
there =eemed to be an

ﬁllv
any possible way,
opportunity of causing embarras<meni 1o
the Railway Company through this means.
A few instaneds, from agreat nuniber con-
tained in the correspondenee, are cited only
as examples to shew that few trades or
el could hope to eseape the ban which
night be put upen them in conseguence of
pes-ible rolation<hip to the railway com-
pany. by reason of what mizht ¢ might
not be proclaimed from time to time as
¢ eoabbing T or fseab’ material

1t has already been seen that the ~trikes
of the freight _handlers, lonzshoremen,
toamnsters and steamship men were brought
abeut in re-ponse to the appeal *not to
handle seab baggage. seab freight, or any

strike is in progress.

Building and Iron Trades appealed to.

appeal was made—

other scab muterial of any kind while this

To all exgaged in the building trades an
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The Bakers’ Union do me3t heartily endorae
your action, and we do resolve that we will not
handle any flour, butter, or any other article
+hipped over the C.P.R. until the strike is set-
tled.

This offer of assistance was taken up by
the strikers, and the agent of the Vancou-
ver executive addressed the following to the
Bi kers' Union :—

I am directed to inform you that it is reported
thet W. D. Muir, baker. Mount Pleasant. has
sunplied the steamers * Empress of India*’ and
« Dripcess May ' with bread, and we are also
informed that said baker is about to haul flour
tfrom the C.P.R. <elivery track, contrary to
uaion principles. You will be good enough to
call the attention of your members to these as-
¢ortions and advise me what steps are being
.aken to discountenance this action on the part
of the master bakers.

With what conscquenecs thiz communica-
tien was followed will appear ¢lsewhere in
a reference to the action of the Bakers
Unim in this report.

Steel Girders declared ‘ Scab Goods.’

The following obtained from the Build-
ing Trades Couneil was sent for publica-
tion to the press committee of the U.B.
R —

A number of steel girders from Ross & low-
ard’s works were delivered by the Pacific Coast
Transfer Co.'s teams this morning to a build-
ing in course of erection on Granville street
next to the Bank of Montreal. The building is
being constructed for Parr & Fee, architects,
by union labour omly. The Pacific Coast Trans-
ter Co. being on the unfair list, these girders
carpot go Into the building until they have
been made fair by being hauled back by union
teamsters and re-delivered by them, or by the
payment of the fine to the Teamsters’ Unilon
equivalent to such haulage. The girders re-
forred to are now labelled ‘scab  goods’ in
plain writing.

Merchants in outside Towns asked to
Boycott Vancouver.

Not to use lumber, paint, nails or any
material of any kind whatsoever that
may be handled through the freight
sheds during the progress of the strike
as it will be all scab material, because
billed, booked aud entered by scab bill-
ers. revisers or expense clerks.

To all in the iron trades appeal was made

- To support us by not handling any scab
material transported through the Cana-
diar tacific Railway local freight sta-
tion until this matter is settied.

Some of the appeals appear to have been
so exacting in their nature as to have been
flatly refused by organizations who would
not sacrifice their interests or conceptions
of justice to what they evidently regarded
as an ‘unfair’ request.

The following communication of March
16, sent by the Miners’ Union at Silverton,
belongs to this class :—

While we heartily endorse the action of No.
81 in striking for its existence, we do not see
bow we can consistently urge our 1aerchants to
refuse to patronize the wholesale merchants of
Vancouver, because they handle goods shipped -

= Bakers asked to Refuse Bread.

The Bakers’” Union of Vancouver, in re-
. spunse to a general appeal of this kind, re-
i plied -as follows -
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by the C.F'"R., as we have no cther means of
transportation than that of the C.P.R

A nwre reciprocal feeling is manifested
in the following commuunications which
were exchanged about the same time be-
tween the New Denver Miners’ Union and
the Vancouver division of the U.B.R.E.
The New Denver Miners' Union writes @

We wovld inform you that there will be a
ncw citizen in Vancouver from this towe, whom
it woull pay all union men to watch and boy-

cott, He is a scab. and an enemy of organized
labour. His rame is He comes to
cpen a dry goods store.

Replying to this m_mmmnivntinn, the offi-

ccrs of the Brotherhood say ¢

We note your remarks in connectior with.
and will have the matter brought up before the
Trades and Labour Council at its next meeting.

Attempts to bring about Sympathetic
Strikes in New South Wales.

The following letter seut to the long-
shoremen at Sydney, in New South Wales,
requesting them not to handie freight cq
the Canadian Pacifiec Railway ships acriv-
ing at that port, will indicate the extent
to which the United Brotherhood was pre-
pared to go in the matter of endeavouring
to bring about a sympathetic strike and
boycott on the part «f any body of men
who in any way were engaged upon work
connected with the business of the Cana-
dian Pacific Railway :(—

Vancouver, B.C., March 31, 1903,

To the Secretary,
Wharf Lumpers’ Union,
Sidney, N.S.W.
Dear Sir and Brother:

The wharf lumpers (‘loagshoremen), steam-
ship meu, railway freight handlers and other
Canadiauz Pacific Railway employees are on
strike it Vancouver, and all freight loaded at
this port is handled by blacklegs, or as they
are called in this country, ‘scabs,’ and should
not consistently be handled b) union men in
Australja.

You will readily understand the assistance
you could render us by refusing t» dandle this
‘scab’ freight, and it the time should come
when you will require our assistance you can
depend on us to a man.

‘The enclosed circular will give vou an insight
into the present status of this fight and you, as
union men, will uonderstand that we will not
tolerate the attempt on the part of the Cana-
dian Pacific Railway to dictate to their em-
ployees as to whether they shall organize, and
with what organization they shall affiliate,

All the members of the United Brotherhood
of Rallway Employeis at Vancouver, Revel-
stoke, Nelson, Calgary and Winnipeg are on
strike, also all members of the British Colum-
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_couver to Ilalton at Montreal,

bla Steamshipmen Society and the International
’Lfmgahoreme\. of America ut this port, and this
action on the part of these unio.s {3 endorsed
by the Trades and Labour Councils at all the
affected points, as woll as the endorsation, moral
and financial, of nearly all branches of organ-
ized labour on the centinent of North America.

The reports coming in from all points wre most
enrtouraging. and the railway business {s practi-
cally at a standstill, so serious iz the position
of the compary that men are being imported
from all points of (fanada and the United Statcs
and even from England.

We will cable you immediately on the conclu-
sion of this strike, o that yru may guard
against fletitious messages cablel by the rail-
way and steamship companies.

Signed cn behalf of the unions affected.

To this communication were attached the
names of the president of the United Bro-
therhond of Railway Employees, the presi-
dent of the British Columlia Steamship-
men's Socicty, the president of the Tong-
shoremen’s Union, and it was endorsed by
the president and scerctary of the Van-
couver Trades and Labour Council.

Finally, that no part of the system misht
escape, Iistes. about the end of May,
secured from the convention of the Ameri-
can Labour Union at Denver a resolution,
denouncing the whole Canadian Pacifie
Railway as unfair. e also managed to
get an appropriation of $300, as a contri-
bution from the American Labour Union
to the resources of the members of his
Brotherhood on strike, although he asked
for 83,000,

VI.—Treatment of Non-Strikers.

Treatment of persons wlho refused to
strike.—A<tention has already been directed
to the cffurts made on the part of the
strikers to organize other classes of the
company’s employees, and of men whese
work was in no way counnceted with the
business of the compary, witi. n view of
bringing out these men in support of the
strikers.  As an indication that in pursu- -
ing these tactics the Brotherhood was not
very particular as to the mauner in which
new members were admitted to its ranks,
the following telegram from Fstes at Vane
on March
10, may be cited :

Press renorts say 400 clerks Montreal strik-
ing. Organiza thom on any terms.




have come to be reganded as a

substitutes in that city.
order in Montreal were dnstrueted to in-
form amigrants of the condittions existing
in Britizh Columbia.
fieerted in the papers throughout the Do-
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The most strenuous cofferts appear to

have been put forth in the direetion of
intereepting any men bronght by the com-
pany to il the places of strikers. or who
of their own accord might have sought
cmplovitent in eonsequence of the vacan-
cies ereated by the strikes also to make as
micrable as pos-ible the lot of any man
who might, in the opinion of the strikers,

csenb)]

Efforts to prevent Men Working.

A member of the order was sent to Sat-

th to prevent the company from proeuring

Members of the

Advertisements were

minjon warning men to keep away {from

th: coast.

An oiler on the steamship Joan received

the following intimation from the scere-

tory. of _the_Vaucouver divizion (—
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made to suffer as many inconvenicnees as
possible.  Efforts were made to prevent
them from getting accommodation in hotels
and boarding houses.  An cffort was made
to organize the waitresses in the Canadian
Pacitie Railway hotel at Revelstoke, so that
¢ Mer-
chauts were urged in some eases to refase
Their names

they wouldl not serve the “seabs)
to supply them with goods,
were put. together with namies of persons
who lad declined to quit work, in a black-
list, which wos publishad in ecrtain Jabour
The oath
which had been administered to wensbers

papers and other periodicals.

of the organization was bronght to the at-
tention of there who wished to withdraw
as a =olemm obligation which they were
forced to respect, and men who returned to
work without permission of the union were

referred to in eircular communieations, —

which were sent to differeut parts of the
country, as having * forfeited all rights to
the respeei of their fellow men, and not
deserving of the least syvmpathy!

Qrrike executive ask. yuu and other two to
come out.

Iustructions were sent from th» same
oflicer in referenee to anotlier individual
at Neleon, in the following words, by wire:

Jewsen working ; pull him out, by order of
Masxey  [the itinerant exceutive head from
Seattle].

s princess May's crew ordered out, war de-
clared, order vut C.PLN. flueg—
were the words sent over the wires from
Vancouver as a comnund to an exeeutive
officer of the British Columbia Steanshin-
men's Socicty from a fellow officer in Van-
eouver, when it had been Jetermined that
all persons ~haukd be brought out on strike.
seven,  but

Meet * Mainlander.” I coralled

some es:abl me—
was the wire sent from an egent of the
Brotherhoad in Seattle to the chief exceu-
tive oflicer, on Marel 16, as the report of
his zeal and misfortune in this conneciion.
In Vancouver and other cities affected
by the strike, commitiees of strikers were
told off tu persuade men to rcfuse to work
for the company. Where men had accepted
positions vacated by strikers they were

“Scabs ' Molested.”

The following may be quoted from com-
munications which pazfed between excen-
tive officers of different divisien=.  The
officer at Nelson writes as follows = —

We expect a number of would-be scabs in by
to-night’s train from Vancouver. but our picket
is all set for them and will attend to them. This
committee (picket) is doing good work. and has
been .nstrumental in having the majority of the
scabs ejected from their boarding houses and
otherwize making it unpleasant for them.

A man went to Eholt to scab.  He remaincd
there one day. then returned to Nelson on ac-
count of his pot being able tu get anvthing to
cat or a place to sleep. He has since bheen
given enployment by the company here. and has
already been told to get out of two boarding
hcuses kere.

Calgary division is advised as follows by
the Vanecouver division :—

In connection with that scab working in the
haggage department, use every effort to get him
away. Get after the place that supplies him

- with grub. and induce them to shut off the sup-
ply. If he takes his meals at the station eat-
ing house get the girls after him. That course
of action is working well in Revelstoke, anl
the lives of scabs at that point are made doubly
miserabla.

Winnipeg division writes as follows :—

We have dropped our pickets, and have put
on a system of paid specials who put fn half




bom e

They are in charge of a chiet speclal.
deseomen. with oaddittonal assistance, follow
«ll scubs that have the nerve to bourd down
fn Tepert to a special committee who inter-
vivw the landladies with a view of getting these
reubs out of their boarding houses. We have
Lech very successful along these Jines, and in-
waid ta-hring the aame of scab home to every-
e of them,

In o circular letter of May 1, addressed
o all otlicers and members of the United
Brotherhood  of  Ruilway Employees  in
North America, the following appears —

The strilie situation at Vancouver, Revelstoke
and Winnipeg remaing about the same as at last
writing. At Vancouver a number of scabs seemn
to have met with accidents in soine upnaccount-
able maner. -

If they receive them whilst at work they must
surcly be very awkward and anaccustomed to
the work they are doing, for the men whose
places they are altempling to fill, were never
seen with bandaged heads or black eyes.

Permission {o ‘ Scabs’ granted on
occasions.

Tt must not be supposed, however, that
it was not pussible for a man to * scab ' with
the permission of the division. On March
1t a perreit was issued under the scal of
thie United Brotherhiond, allowing two train
biganzemen, who had joined on February
19, to fullow their calling during the strike,
until such time as the same was eancelled
by order of the division. The object doubt-
less was to avoid a collision with the Order
of Railway Trainmen, to which these men
also Lelonged, and with which the company
had an agreement.

Dispensaiion from the pains and penal-
tics of scubbing was also granted to the
crew of the *M\orange,” to enable them to
hundle a shipment of frozen meat. * Seab?
permits were also issued to team drivers on
~pecial oecasions during the strike.

The following pernit was jssucd to one
John Lane, a member of the erew of the
* Charmer’ :—

John Lane, Esq., .
SS. ‘ Charmer,” at Vancouver.

Dear Sir,—This will be authority granting you
the right to continue at work on the SS.
‘ Cha 'mer.” and will be effective until cancelled
and withdrawa.

(Sgl.) J. TURNBULL,
For Executive Committee.

.

Approved.
(Sid.) GEO. ESTES,
President.

—-— — sct by the severml «xisting ovders of rail-
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On the same date Lane was authorized -
b the same authority to ‘organize for the
U.B.R.E. Vancouver Division S1.

It must also be noted that, according to
Estes, there are *seab’ unions, and the of-
feet of the deelaration Ly the American
Labour Unien that the whele Canaldian
Paciic Railway was unfair iz, of Ccourse,
to stigmatize all the existingTailway uniong
who have all disregarded the declaration,
as scab unions.

All of which goes to show that the term
“scab’ is of elustie signification.

attitude of other Railroad Brother-
hoods toward the U.B. R. E.

The attitude of the several existing rail-
way organizations towards the Brotherhood
in its conflict with the Canadian Pacifie
Railway s important as illustrating the
difierence between methods pursued by legi-
timate and responsible unions in the wat-
ter of dealing with their employers, and
the purposes and methed of working pur-

" sued by an organization like the U.BRE™ ™

Although urgent appeals were made by the
- Brotherhood to all of the several railway
organizations, as the Locomotive Fngincers,
Locomotive Firemen, Railway Traininen,
Cenduetors, Telegraphers, and Mainten-
ance-of-way men, for thelr co-operation and
assistance, it does mnot appear that the
United Brotherhood received a sii *le cent
from the local lodges or members of any
of these organizations, In fact there is di-
reet evidence to show that as an creaniza-
tion it was discountenanced frorm the out-

way employces.

The following extract taken from the
¢ Advanee Advocote, the officia! crgan of
the Maintenanec-of-way Empleyecs, pub-
li-hed monthly at St Louis, Mo, contained
in the April number of that pubiication.
may be teken as giving an epitome of the
views entertained by the majority of mem-
bers of the several elass oreanizations of
the Usnited Brotherhoold and its president,
as well as their estimation of the purposes
for which it was created, sad its likelihood -
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of future aweecsz. The A[aintenance-of-way  The U.B.R.I. has appealed to the trades or-
ganizations of Canada for sympathy. Naturally
en.ployecs were among the last of the sev- they have to, for the other railway organizations
weal elisaes of ilwav employees hecont recognize the enwity of this organization pirate
cral clase .”t railway cmplol ‘.tb to t?‘ € in the same manrner they would tbe enmity of
od into a body of their own.  The an unfrienldly corporation. There is no fr'u&nd-
Cartiels 1 as oy ship, no sympathy for it. for it is reccgnized as
he article i @ follows the agent of disruption and disintegraiion and
In a reeent adiress in San Francisco, Cal; nothing less than an attempt 12 .dostruy what
one Estes, who is president of 2 mixed organi- ha;hhocr;}‘(?cvno g)’:v‘lh(‘ older org(;.mza]tlons.d lied
zatiou «f railway employecs which has attracted del'b?:‘r‘a)t nl.ezrst »l‘)e' f“\me 'lm?h laua( aa?}?zmlon
some attention on the Pacifie coast, stated that o iberately o bo.=ted up thelr ore ) the
*ho effort had ever been made to organize the hey h‘A\e intnmaged that they have gecure :he
trackmen * until the task was undertaken by the e::bedu €s (orr‘ train aud cngige service on e
organizazion he Tepresents. Mr. Estes knew Southern Pacific lines. and the smteme.nls are
that Le was stating a falsebood at the time, fﬁé:_ oi-or ':bgff SCbe%lt;llesha:(; m?g‘; d“i‘bhe f'ﬁ‘i
for he knew uf the existence of the Trackmen's |, megfmi‘z A ‘m,"d b &, amopa P‘ emc L eliet
nrotherhand at the time when he was fighting l ()l :;s "l".)% {e (‘?3 ;\,?1 “‘ th when
hard to have his ambitions recognized, and to pban_,gaqd ey \‘tc hou ¢ ti a0 ihco Pacfic
have himsel! elected president of the O.R.T., they sal so. At the uime e Southern .
but since those who know him best decided that relief plan was placed before the men there was
Lo was ot the man to lead tbe hopes and to no U.B.R.E.. and the old organizations, the in-
preside over the destinies of the 'men of the suranee fratcrnities, and the p?cple' of the c%a?t
Lov. and turncd him down very coldly in thut ? (; vnited acainst it. and it was killed bg : elr
creanization, and since nene of the other es- tg‘:!lgn\(\“(i‘ih ?;heitlﬁiin.z‘{ :‘?gn ‘;,‘l‘fﬁnia‘;m?a e;‘;{
tablished railway organizations saw fit to take o a9 gonel nto (‘anr:ula preach".ng “its success
up Mr. Estes and his gricvances, he decided he L R _
woulld start a little organization of his own, anldn 1:;(111{? tth% rgzl:i‘za) t({lmpp)f;i’lsém;;:g‘rlnbc}:i
net o mch for the cood he might do to the  pag ﬂzz? d ':1‘, et Nt ebs e 1. .l -d. trades. for
toi'ing thousands in the railway service. as for ll(le n ei x.;x“nt'o' t edunorgi:\n ze "r u .der-
the purprse of securing funds from them to c,amlj e?ha? me. raln an e!ng' neﬁ_ser‘\llcc‘mf\)mer
earry out his work of retaliation against these 4 : this ‘mn\emen. is simply @
Wi friled to see and recognize his greatness. American railway unlon. with its loud sounding
It Sir. Estes (binks it will te anything to his pretenses, its traitors. who have violated their
:|1.1\\111't;ig‘(“ to u'thnr ench palpable Talsehoods as ohllga_tlons to.thmr organizations. its destroyers
the one abhove ::efer;m] to, he has p'a-cod a dif- ot'humon[sm‘; its place hume‘;? x}mdﬂ lmpm(‘(&icnl
. o N v Ay .” schemers. t at may cause a little flurry of ex-
e ot men upon the Mo A et e o e and Teav what has been done
Which has been held by the real leaders of or- in some instances and leave wreck and ruin in
ganized labour. it traio.
have shown themselves to have the intelligence H
to get together, the determination to stick to- men 13 cnnce_,ued.‘_there wn}l be ’no false s}‘nti-
gether. and the courage to fight together for ment in dea!mg with it. Wherever it shows it-
impro\:e\l conditions p}e(or to remain in their 5?“ interfering with ghe work of the organizac
class crganizations which bave shown ability to ;:’: brrigtl;t ?e&; ‘l[i “133 f“fg;ttgf“‘)pptbgéon °_
secure results. Many of these men remember . otherto a way il nof con
with sorrow their previous connection with gen- ducive 1o n§ qrganizauon peace of mind. Th‘e
eral organizations like we K 0‘( L. and the 'Jo.u\_*nal’ dislikes to be compelled to take this
A.R.U., which failed miserably in their efforts :g;\ilz\:abnt:egzﬁisoemq::rrx;]e‘::bbe([):'deenmllatb?l\]li:; 1‘1):;
to hasten the millenium. and they feel that it yaap torceh upon us. and thegre will be no‘ is-
is oply a question of time—and a short time at k 4 o . m
that—when the U.B will follow the K. of L and taken feelings qt deiicacy in meeting th'e ques-
the A.R.U. to lhé Qh'ulos of the bone:vard. o tion wherever it arises. It was organized by
perxx;x;n(:n{ good rcs‘uh% can come 1o l-ab(;ur discontents, office hunters and enemies to the
through an organizatioﬁ whose Aprincip'\l mis- labour cragnizations that have accompllshcd the
sion is to disor av'ﬁe established union; greatest work that Jabour organization has to
ganiz e > = its credit. We will oppose every acticn on their
part that threateas our organization. There will
. d . 7 1 £ Cl be no pandering to sickly sentiment that calls
Opinions expresse in Journais o ass for ‘' glad hands’ end brotherly teelings, but the
Organizations_ traitors who violate the rights and laws of the
brotherbocd ard expect that appeals made in
. Lo . . els the name of unjonism will be heard, until they
ar printed for eeneral distribu-  pave wrought their purpose, will be turned

orTaniz
extiet from t

A cireul
tion and addris<ed to “ Members of pro- down hard.
The freight hondlers’ strike in Chicago, and

perly constituted and recognized utions, (he sympathetic strike of the teamsters is an-
appeared at the time of the ctrike in Van- otber case in point that should prove to every
member of a labour organization the fallacy of

It contfined extracts from edi- the sympathetic strike as the means of adjust-

ccuver.
ing disturbed labour conditions.

torials in some of the journals of the re-
gular orders, aud the following among other Y, . .
references may be queted as further illus- Estes’ opinion of O,t.her Railway Organi-
trating the estimation i1. which the United zations.
Brotherhood of Railway Employecs s held
by the class orders :—

That such are the opiuions held by the
regular unions of railway employces of the

3 Aailwav i ¥ . ) _
Men in the railway service who ‘As far as *he Brotherhood of Railway Train- -
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United Brotherhood is not to be wondered
at in view of the manner in which these
unions have bren characterized by the presi-
dent and members of the United Brother-
hood at different times. Speaking at a mass
meeting in Vancouver during the course
of the strike, President Estes is reported in
an ofticial acerunt prepured by U.BR.E.
officials, to have said :—

There ar> ordera anl orders, religions and re-
ligions, unions and unions, seme so constituted
that they cannnt carry out the true laws of un-
fonista.  This. he (the speaker) had practiced
at the start and this had come true.

These orders were a curse to railway em-
ployces, because they were under the control of
carftal. These truths might hurt, he knew that,
and the men might hate him for making such
statemients—it was his duty to speak plain—he
could nut help It—his statements were true.
Class orders and coatracts maks men scab ; one
cannnt get away from that. The recent ruling
of the Trades and Labour Council hurt, he
would sooner see men scab without a contract
than with one, because with one it made the
action appear to be premeditated. One is sim-
ply forced into it, and the only solution was to
got out of sugh an order.

Blacksmiths' International Union refuses
to Sanction Strike at Revelstoke.

—— A number of men who were on strike

at Revelstoke were members of the Infer-
national  Brotherhood
which order had, at that time, an agree-
ment with the Canadian Pacitic Railway
covering the terms and conditions of em-
ployment of its members in the shops at
Revelstoke.  They had, however, become
members of the United Brotherhood of Rail.
way Employees as well. When the latter
went on strike there at onee arose a eon-
flict of jurisdiction as between these two
orders, the executive officers of the Black-
smiths’ Union taking the ground that mno
members of a local union belonging to the
International order had any right to violate
a contract which they had with their em-
ployers. :

As soon as it was brought to the notice
of the headquarters executive of the Black
smiths’ Union at Moline, Hlinois, that the
local at Revelstoke had gone out in
violation of its contract, a member of the
exccutive board came to Revelstoke, inves-
tigated the matter, and ordered the men
back to work immediately, on penalty, if

of Blacksmiths,

a

they refused, of being expelled from the
union, This actien on the part of the mem-
ber of the executive was reinforced by m.es-
sages from headquarters stating that the
men ‘must religiously observe agreement
with company.” The men thereupon  re-
turned to work.

The U.B.R. refuses to allow Revelstoke
Strikers to return to work.

When these matters were first considered
by the Brotherhood, Estes, in a letter to
Mr. Marpole, of tle 5th March, says:

We regret we cannot authorize the machinists
at Revelstoke to return to work, as uatil the
whole go back they would have to work with
non-union labour, which they will not Jo.

The next day Forrest, at Revelstoke, was
informed as follows by the Vanecounver divi-
sion —

As advised Brother Inches, a mrchinist by
the name of Dunn left here yesterday at the
request of the C. P. R., with the intention of
prevailing upon the machinists at that point
to work. Brother Estes won't perm t this. Ycu
can understand the disadvantage we would he
under were they to return to work.

—In a letter of March 9 to the agent of
the division at Revelstoke from the agent
of the Vancouver division, the latter says:

Brother Estes has {nstructed me to reply to
your letter of March 7, which, owing to press
of business he is unable to uniertake. I am,
however, directed to say that undcr no cir-
cumstances will the machinists be permitted
to return to work at Revelstoxe until we win
the fight,

Estes’ communieation from Vietoria 1o
Halton at Vancouver on the 23rd of March,
after the machinists at Revelstoke had re-
turned to work, is rather characteristic.
Referring to this matter, he says —

Your telezram of yesterday received. I will
do the best I can on the machinjsts’ proposition,
but the result has Leen just as [ expected, ang
Just as it alavs is in cases where ‘ class " or-
zanizations are concerned, We must fight the
battle without the Revelstoke machinists, anad
fight it we will, and win, if our other men stand

rm . - - . Had I been free here the
machinists would never have returned to work
at Revelstoke.

Boilermakers’ International Union refuses
to Sanction Strike at Vancouver.

A strong effort was made by the United
Brotherhood to have the machinists and
boilermakers in Vancouver, as well ss at

2
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Revelstoke, come out on strile To place sibilities of executive heads, and an un-
his lodge on a sure footing in the matter, warrantable interferenee in matters of Joeal
the sceretary of the local of the Brother- coneern.

hood  of Boeilermakers and  Iron Ship-
builders  at  Vancouver wrote 1o Licad-
quarters at Ransas City, explaining the Tu March, 1901, a contract was cutered
cituation to the exeentive buard there. The into by the Albion Iron Works Cowmpany
following reply, acecived by the secrctary of Vietoria with Frank Waterhouse of
feom the grand prosident, speaks for itselfs Reattde, for the repairing of a =hip, the
- Garenne.” of which he was the owner. The

The Case of thie * Garonne’ Contract.

yrotherhoed of Beilor Makers and Iron Fhip

Juillers of Aun.eriea. P .
| Buillers o2 4 e o contraet had originally been miven to the
Knsas City, Kas, April 11, 10463, . , . ! A
J, 1 Watson, Tra. firm, Moran Bros, of Seattle, but owing
Cor. See., Lo Noo 14, to their men in the moulding aud machine
Vancouver, B.C. . . .
departnent having gone on sirike for

Desr Sir and Brothor.— . . . . .
M : ] -

Now, in regard to the boilermakers working hicher wages, Moran  Dres. were unable

she (Canadi acific ai av ‘i av 4
en the ((.n‘nlx.iu'l‘a“.u R.n!_\m_\. will Ml.)_, thaw 1o ('nmplulc the contract. 1n order to have
under no  ceusiderarin will we allow an¥ . . . .
of our members (o Violite a coutract, and ¢ the work completed in tune. Waterhouse
auy of the men attach wemselves to any dual e . . L ey e
A o atien ar go our in sympathy b amy dTrans J that Moran Bros. were to give up
other organization and vinlate their contract, the contract, and a new contract was to
they will immediately annul their card, ani a X . N . } .
v that will encourage them to da s0, w2 ch entered into with the Albion Tron Works
Wil call in their charter. We appreciate the  Company. Before aceepting this eontract,

eanctity of a contract, and if we o not live . !
up to coriracts, in a very short time the em- B Seabrovke, at that time manager of the

;;}f:;f‘:?ou“i\‘.}‘lr:(f‘“;‘:)!i‘f‘:_ “h:‘vt:* n‘;’;;nh‘r“_‘\h a‘s‘s-‘_mll Albion Tron Works, called a mecting of the
enn tost assured that we will do just as eated  Boilermakers” Union of Victoria. of which
‘"“k‘; {:;s‘{";“,lsheg and rocards, 1 remalm, the men in hiz employ  were members,
You(rjizf'rxt‘:jp;rz;:\)lll'y\" eNE chowed them the total correspondence in
A B MRS o, resard to {he matter, and left it to them to
The jurisliction of the Veneouver loeal =W whether or not the Albion Tron Works
of this .P»rnthorlmod extended as far as Reve might take the contract. They said that it
cltoke. A member having gone out at would .be all right, and agreed to work on
that point, he was fined §25 by the uion the ship when it was brought ove Sea-
for violation of its rules. brooke thercupon drew up a  telegram,
which was submitted to the union, aud

Instances of Interference on part of approved by it. It was addressed to Water-

Officers of Unions in United housze at Scattle. and was to the cffcet that
States. Qeabrooke could take the coutract, and

would leave that night for Seattle.  After
cannot be cited as without exeeption on arrival there a contract was entered 1nto
hehalf of international bodies. in the mat- with Waterhouse. a condition of which was
ter of thait regard for the cacrodness of that in the event of it turning out that the
coutract botween members and their em-  Sbion Tron Works could not complete the
ployers  The action of the International contract on account of any trouble with
Brotherh .1 of Boilermakers two years pres_ its union boilermakers, the company shoeuld
vious. "1 regand to a contract between its pay the expenses of the ship both ways.
members in Victoria and the Albion Tron  On the expenses heing guaranteed the con-
Works, which eame o the attentic» of the tract was closed. No contract of any kind
Commission at itz sittings in Victoria. and  waz made with Moran Bros, the dealings
the action taken by the In.ernational of the Albinn Tron Works Compuany being
Bakers and Conifectioners’- Union during _ entirely with Waterhouze. The amount in-
the prescut strike at Yancouver, show a volved in {he contract was estimated at be-

Tt i< t» he regretted that these instanecs

serious lack of appreciation ‘£ the respon- tween $50,000 and §35,000 " ———— .

&
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The Seattle Union.

A committee of boiler-makers from Se-
attle came to Victoria on the same boat by
vhich Secabrooke returned. He did not
Loow  that they were a committee, but
thought they were boiler-makers coming
over to get work on the boat. On the fol-
lcwing morning (the ¢ Garonne’ having ar-
rived late that night), when repairs were
started, the boiler-makers refused to work.
The committee which had come over from
Seattle had held a mecting with the boiler-
makers, and claimed that the job was an
unfair one, and would not allow them to go
to work. The machinists and other trades
took hold of the work without asking a
question, but the boiler-makers refused.

At the time Scabrooke had first consulted
with his men only the machinists were on
strike &t Seattle, and not the boiler-makers,
but before he left Seattle with the ship, the
boiler-makers in Seattle had gone out.
When he returned he called the men to-
gether and told them that he would not ask
them to carry out the contract on the wages
first agreed upon, but that he would give
them what was being demanded b the men
in Seattle. The boiler-makers had given
him rctice some time previously that they
would go out on a certain date if better
terms were not granted them. These terma
were conceded, and they promised Sea-
brooke at the mecting that afternoon that
they would go to work the nmext morning.
This was before they had any interview
with the Seattle committee. When acked
oun the following mornirg why they would
not go to work, the men stated that they
could not, owing to instructions from the
committee which had come over from Se-
attle.  The committee had informed ihemn
that *he Seattle boiler-makers regarded the
job as ‘unfair’; that they, as well as the
machinists, had had trouble with their em-
ployer:. After having had several meetings
with the boiler-makers and being unable o
effect a satisfactory arrangement, Sea-

brooke was obliged to take the other men

—— .o off the ship and send her back to Seattle,
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notwithstanding that bLetween  $300 and
$400 worth of work had been done. The
total loss to the firm in consequence of its
undertaking to pay the expenses of the <hip
both ways in the event of the contract not
being carried out, and of the luss of tha
work which had been partly performed,
was about £1,250. The local union oflered
to reimburse the company. They regectted
their action, but claimed thal it was against
the ruics of the international union to woik
oa tiv: ship,

Losses to Company and Men in conse-
quence,

There were several other jobs which
might have Leen secured, but the company
was obliged to reject them. The company
estimated that in consequence of this in-
cident, over $100,000 worth of work was
lost to Victoria, of which about 75 per cent
wculd have gcne to workmen in their em-
ploy as wages.

The manager of the Albion Iron Works
interviewed not only his own men, but also
the committee from Seattle, at the time of
this occurrence. At these interviews one
of the members of ‘he Seattle committee
did most of the talking, and as far as
the manager was able to judge, the diffi-
culty could have been got over but for this
individual.

The president of the local boiler-makers’
urion at Victoria agreed in substance with
Seabrooke’s statement of the facts, but his
idea seemed to be that thr union had en-
tered into the agrecment on the footirg
that there would be no trouble between the

boiler-makers at Seattle and their employ--

ers, lIowever this may be, the president
stated that even after the Seattle committee
had conversed with them, they wcre pre-
pared to go on with the work if the consent
of the cxceutive board at Kansas City could
be obtained. In his evidence this wi‘ness
said :

We asked the lodge at Kansas by telegram
what to do, explained as far as we could the
tacts of the case : that the Seattle men clainjed

it would assist them ; that we had given our -

promise to do the work, and ruat we were wil-
ling to do the work it we cou!l get the consent
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of the Supreme Lodge. Thae rature of the re-
ply was that we werd not to work on the job
on account of the Seattle union—ve were to
work in conjunctiou with Seattle.

The witness explained that had the work
been gone on with, notwitl:standing that all
conditions asked for by the men in SQeattle
Ead been granted by the Vietoria firm, the
o arter of the Vietoria lodee might have
been taken away, and its members declared
¢geabs’ and their names so posted all over
the continent of Mmeriea.

Action of Vancouver Bakers’ Union at
instance of U.B.R.E. !

AMuir, the buker, referred to in the com-
munication ouotad from the U.BILE. oft-
cers to the Buakers' Union in Vancouver,
and certain of his emvloyees, testified be-

_fore the Commission as to the course pur-

eucd by the Bakers’ Union in consequence .

of their decision to assist the strikers, and
its effeet upon them. Muir said that he
reecived a communieation from the sec-
retary of the Bakers’ Union, requesiing
him not to supply the ‘ Princess May’ with
bread. When he refused to do this, on the
_ground that he had been supplying bread

for two years to the C.I.N. steamers, he -

received word that his shop would be put on
the unfair iist, and his cu:ployeces, to the
pumber of eight, who were members of the
union, were ordered out on strike. Six of
the men refused to obey the order of the
pnion and were cxpelled. Two left his em-
ploy. As a further consequence of Lis re-
fusal to step supplying bread to the ¢ Prin-
cess May, several men quit buying bread
from him, and an cffort was muade to induce
others to follow their example. In his evi-
dence on this point, Muir said: ‘At the
time six men were taken out of my shop.
Several men belonging to the Bakers' Union
went to a lot of places in the city, grocery
stores, hotels, restaurants and other places,

»

and solicited them to quit buying bread

some of the restaurants stopped buying his
bread, and he lost the customn of forty

—— —_three private houses.

“{rom me. ~As a conscquence of this action _

As o further evidence of the manner in

which his business was embarrassed inco.-

sequence of the action of the strikers, Muir
gave ihe fullowing : ‘1 had a carlozd of
flour consigiied to me, and as the teamsters
were ¢n strike I could not get it delivered.
I had to use the wholesale warchouse, have
the flour put in there, and get it delivered
from there . . . . Why 1 had to take the flour
from the wholesale house was because my
union men would not take it if it was
havled by non-union teamsters. I had to
Jo this way to get the union to hendle it
They would take it from the sidewalk, but
not from the track. I sent one of my men
up and we brought it through this wholesale
grocery.  That disinfected it.

It should be mnoted in this conncction
that Muir's shop bad been a union shop for
come time, and that he had a written con-
tract with the Journeymen Bakers'_Union,
which was to stand good until the 1st of
July. As 2 comsequence of th_ breach of
contract on the part of the union, and their
action towards him, Muir declared that his
shop would be a non-union shop in the
future.

Union Princip’es and Constitution
Violated. ~

- George Nelson, a baker in Muir's employ,

testified that at the time the appeal was

made to the union the bakers in Muir's
employ should be called out on sym-
pathetic strike, he wrote to the head-
quarters of the union at Cleveland, asking

“whether the local union, of which he was

a member and officer, could order out on
strike when his employer was acting up to
Lis agreement with the union a3 to wages
and hours. For having written to headquar-
ters of his own initiative Nelson was fined
$25, and having refused to pay his fine was
expelled from the union. This was two
days before the six other bakers in Muir’s
shop refused to go out on strike on the
orders of the union, and were also ex-

pehied.  The Bakers’ Journal of May 23, —

inscrting the names of g1l these men, con-
tained the following notice :—
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The following men are expelled from Unfon
4€, Vancouver. B.C., for
shop of this elty. ~[Names given].

By order of the uniou,
MURDO MacLEAN,
2160 Westminster Avenue, Vancouver.

- The constitution of the Journeymen
Bakers and  Confectioners’ International
Union, of which Vancouver Union No. 46
Vas o local, contairs the foliowing, as
Article 9 (that part of the cunstitution
which deals with the question of strikes) :

Section 1. In case of difficulties between em-
plovees and cmployers it becomes the duty of
local unions to prevent strikes as much as pos-
sible by attempting to settie such difficulties
in a peaceful way, Only in the event that all
attempts at a peaceful settlement shall prove
of no avail or if the demands of the employers
shoull be beneath the dignity of the employees
and conirary to the principles of uric-ists, a
strike shall be resorted to.

Section 4, Strikes can only be declared whoen
three-fourthe of the members in good st-ading
vote in favour thercof. The same vo!e {s re-
auired to declare a strike cnded.

Eection 8 - No girikes shal e decided uwpon

unless every member has been invited in writ-
ing or personally by an officer of the union to
attend the meeting where it is to be acted

upon.

In his evidence as to thé manner in
which this strike had been declared, Nol-
son sar that written notices were not given
to anyone in the shop in which he was
employed, and that the strike was declared
by less than a two-thirds vote.

Strike of U.B. B. E. conducted mostly by
Funds from United States. -

Tt is rather remarksable that during the
whole of its struggle, the aid given to the
Brotherhood by Canadian unjons was com-
paratively insignificant. The strikers were
successful in obtaining an endorsation of
their actions from 2 i umber of Canadian
unions, and even from the Trades and
Labour Council: of a few cities, but most
of the financial assistance came from
unions in the United States affiliated with
the American Labour Union. The man-
ner in which some of these appeals were
made is interesting, as revealing the way
in _which _ Americans _were _induced _ to
render assistance to the Brotherhood at this
time. Exhibit No. 37, filed with the Com-
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gcabbing in_ Muir's

.-

[P

mission, i3 a eircular addressed—* To all
“unions afiliated with the American Labour
Union.” It is printed on paper intended !
to represent the official lotter paper of the b
Brotherhood—
United Brotherhood of Railway Employees,
General Oiieng, co
210-21L, 573-574 Parrot Builling,
San Francisco, Cal.

appears at the top to the left.
cular is signed—

The cir-

Yours ior industrial unionism,
GEO. ESTES.
President, U.B.R.E.
Istes being in Canada at the time, re-
ference is made to this country at the head
of the circular in these words, to the right—
Executive Office, |
President’s Headquartors in the Field, -
Vancouver, B.C., March 27, 1903,

e Bl Sl A A Wi N 1

The circular in the lower left-hand corner
has the following—

Headauarters American Labour Unrion,
Butte, Moutana, March 31st, 1903. \
We approve and endorse the above aﬁpcal. i
(Sgd.) CLARENCE SMITH, |

Sec’y. AL.U.

DANIEL McDONALD, i
President A.L.U. |

The ecircular itself, after giving en ac-__
count of the situation, in terms which are
very exaggerated and misleading, coneludes
as follows :—

To win this fight we

must have ali the finan-
cial help possible and

48 quickly as possible,

and we urgently appeal to all unfons afliliated

with the A. L. U, whose principles we believe :
In and uphold. to send us financial aid in as :
large amounts asg possible, and to continye ‘
alding us until the fight 1s won,

Numbers concerned in Strike and Affected ’
i by Settlement.

According to the slatement of the
Brotherhood's counsel before the Commis-
sion there were at the time of its sittings
in Vancourver, about 1,000 employees in all
on strike ; this included Longshoremen,
- Teamsters, Steamshipmen and members of —-
the U.B.R.E. at {'Terent reints.  The ‘
following statement put in by the company




indicates the namber of the latter whose
places had not been tilled at the time —

YVancouver—

General freight office.. .. .. 5
Supt. telegraphs offices. .. .. .. 10
General superintendeat's office.. 1
Goeneral superintendent’s account-

ingg department.. .. .. .. o..o.. 12
Passenger department (depotl

HeREL 0fice)ee oo ee on ve wv an 2
Stores depariment.. .. .. .. .. .. 13
Baggage depariment.. . 4
Freight offive.. .. .. .. .« .o 127
Mechanical department.. .. .23

New Westminster—
Operating department.. oo oo v

BRITISH COLUMBIA
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Revelstoke—

Operating department.. .. .. ..
Mcchanical department.. .. .. .. b

GOIAUPD.. ot cr oo ve a0 oo co on v
Ticldoo oo v vr ee v e o o

wvelson—
Mechanical department.. .. .. ..
Opverating deparune at..

Rossland.. .. .. .. <0 o e e
Greenwood.. .. .. .o . es

All these strikes were deelared at
j:o conscquence of the agrcement
at during the sittings of the Comu

204

an end
arrived
)i.-,aiun.
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CHAP. III—DISPUTES IN THE COAL MINES OF BRITISH COLUMBIA DURING
1903.

HIE coal mining properties of import-
ance operated in British Columbia
during the present year are the mines of
the Crow's Nest Pass Coal Company at
Fernie, Morissey and Mickel, situate in
Tlast Koutenay ; and the mines of the Wel-
lington Colliery Company at Extension and
Union, and the mines of the Western Fuel
Company at Nanaimo on Vauncouver Islund.
It is a singular fact that since the com-
mencemeni of the year there has been a
sirike in every onec of these camps, and in
a'l, without exception, local unions of the
Western Federation of Ainers have been
concerned.

Strike of Employeces of Crow's Nest Pass
Coal Company at Fernie, Morissey
and Michel.

The first of these strikes was the strike
of the miners in the employ of the Crow’s
Nest Pass Coal Company, where the main

question at the outset was one of recogmi-"

tion of a district union comprised of repre-
gentatives from the local lodges of the

~ YWestern Federation at Fernie, Michel and

Morissey. This strike was commenced on
February 11, and lasted until March 31
it involved in all about 1,500 employees.

Strike of Employees of Western Fuel
Company at Nanaimo.

The second strike was that of the coal min-
ers in the employ of the Western Fuel Com-
pany at Nanaimo, who were members of the
Nanaimo Miners’ Unien No. 177, of the

" Western Federation of Miuers. This strike

commenced on February 16, and was ter-
minated on the 26th of the same month.
The cause of the dispute was the withdraw-
ol by the company of an allowance of 25
cents per day, which had been paid to min-
ers working with safety lamps, on the in-
troduction of an improved ann more costly

lamp. On the restoration of the allowance
the men resumed work.,  Detween 600 and
700 employees were affected by this strike.

Strikes of Employces of Wellington Col-
liery Company at Ladysmith and
Union.

« The third strike was that of the em-
ployees of the Wellington Colliery Com-
pany at Ladysmith, which commenced on
March 12, and as the result of which the
mines of the company at Extension were
closed, and remained closed until July 3.
/About 800 employces were immediately
affected by this strike. The last strike

occurred in the mines of the same company — ——

at Union on the 2nd of May. Betwceen 360
and 400 miners have been affected by that
strike, which is still unscttled.

Investigation of these Disputes.

Tt was our intention to inquire fully
into the causes and circumstances of all
these strikes, but owing to the limited
time at the disposal of the Commission it

was found impossible to investigate™ the ™

facts and circumstances connected with
the strike of the several mines of the
Crow’s Nest Pass Coal Company. In
view, however, of the fact that this strike
was made the subject of a special investi-
gation by a conciliation committee cousti-
tuted under the auspices of the Provincial
Mining Association of DBritish Columbia,
and that operations had been resumed be-
fore the Commissivn was appointed, the
omission of more than a passing reference

to it in this report is not as important as

it might have been had the dispute not
been settled, and its main features already
disclosed to the public through authoritas

" tive sources, — " T

The strike of the employees of the West:
ern Fuel Company at Nanaimo was investi-

RN NER G e,
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gated by the Commission, and an account
both of its ecauses and of the settlement

“wiil be found in the evidence taken at Na-

submitted with this re-
In view of the larger issues which

naimo, which is
port.
came to the attention of the Commission in
its investigation of the strikes at Ladys-
smith aud Union, and because there did
not appear to be any diffcrence of opinion
between the parties as to the nature and
cau-e¢ of thix di~pute, which was of short
duration and not far-reaching in its effeets,
it has not appeared to us necessary to
ke more thaa mention of the fact of its
oceurrence,

Strikes at Ladysmith and Union specially
important.

The strikes at Ladysmith and Union, on

the other hand, have been of a most serious

nature, both as regards the way in which

they were brought about, and the great ine -

convenienee and  loss which they have
caused to the people of Vanewuver Island
in particular, and the provinge in general.
The strike at Lady:mith having been in
existence for scven weeks at the time the
Commission eommenced the inquiry, we
felt it expedient to make this strike the
first subject of investigation. ‘The strike
at Union commenced only a day or two
before the Commission began hearing evi-

BRITISIT COLU MBIA
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The Extension mines are about 12 miles
distant from the town of Ladysmith. Min-

ing operations were commenced at this

place about six yecars ago, shortly after
which a number of houscs were built by
the miners, and a small mining town es-
tablished there. Owing to the orders of the
president of the Wellington Colliers Com-
pany, the miners at Extension were com-
pelled to give up residing at the mines,
and take up their residence in the town of
Ladysmith. It is now over a voar since
most of the miners who at one time might
have resided at Extension have had their
homes at Ladysmith. This separation of
the places of work and residence is apt to
give rize to some confusion unless it is
borne in mind that when Ladysmith mincrs
are reforred to, what is meant, in reality,
~~a the miners who work at Fxtension and

reside at Ladysmith, A similar confusion

is apt to arise in speaking of Union and
Cumberland. The two places are situated
side by side, separated only by an imagin-
ary line, and both are sometimes referred
to under one designation, as Comox, which
is the name of the electoral district in
which they are situate. Where, therefore,
reference is made to either Cumberlund or
Union, or the mines at Cumberland or
Union, this interchangeability of names
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CHAP. IV—THE STRIKE AT LADYSMITH.

O.\T Sunday, March §, a mass meeting of
the Extcnsion Miners was held at
Ladysmith. Between 300 and 400 of the com-
pany’s employees were present. James
Pritchard and Samuel Mottishaw, sr., two
Extension ininers, were chosen respeetively
as chairman and secretary of the meeting.
The notice ealling the meeting, which was
not signed, and did not state any object,
had Leen put up on the day previous at the
Post Otlice at Tadysmith, JAecording to the
minutcs of this meeting, as filed with the
Commission, and the evidence of the wit-
nesses who testified in regard to it, the
chairman first explained that the meeting
had been called with a view of asking for
an advance of 15 per cent in wages. The
subject was left open to the meeting, and
the question of sending a deputation to
James Dunsmuir, the president of the Wel-
lington Colliery Company, discussed. It
was suggested in opposition to this that
the employees <hould first form themselves
into an organization, but that in view of
the attitude of the company towards unions
in the pust, it would be uscless to form a
local organization. A motion was then put
to the meeting that ¢ the demand of a 15
per cent increase be waived, and that, in-
stcad, the men organize in the Western Fed-
eration of Miners” It was urged by those
who supported this motion that the West-
ern Federation was a numerous and pow-
erful body and that it could be counted on
for financial support in the event of the

 local univn encountering difficultics with

the company. An amendment that a secret
bailot should be taken on the subject was
proposed and carried, but after considerable
argument and diseussion was withdrawn,

- arid the question as to whether or not a local _

union of the Western Federation should
be formed was decided by a show of hands.
The minutes record the result of this vote

as unanimous, but {from the evidence of cer-
tain witnesses who were present it would
appear that few had voted against the pro-
posal. The secretary was instructed to noti-
fy James A. Baker, the Canadian organi-
zor of the Western Federation of Miners,
as quickly as possible, to form a branch of
that organization at Ladysmith, and a mo-
tion was carried that those present would
agree to stand by any miner who might be
discharged by the company through tak-
ing steps to join the Western Federation
of Miners.

—— Ladysmith Miners decide to join'
W.F.of M., March 8.

Mottishaw left Ladyemith on the first
train for Nanaimo, and after a conversa-
tion with Thomas Shenton, the secretary of
the Nanaimo union, the following telegram
was sent to Baker :(— :

Urgent request for your presence ; come to
Nanaimo If possible immediately.

This telegram was not signed by Mot-
tishaw, the eecretary of the Ladysmith
meeting, but by Shenton.

On Tuesday, March 10, Pritchard and
Mottishaw, the president angd secrctar~ of
the Ladysmith meeting on the Sunday pre-
vious, were discharged, also two other min-
ers, S. K. Mottishaw, jr., and Robert Bell.
No reason was given for their summary
dismissal, but as all four had been promi-
nent in connection with the Sunday meet-
ing, there was no doubt in the mind of
anyone concerned as to the cause. On the
came day an offiial notice was posted by
the Wellington Colliery Company at the
mines and the depot, stating that on April
1 the mines would be closed, and notifying
the men to take out their tools on that date.
No reason was stated in the notice why
the company has decided on this course of
action.

i
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Strike declared at Ladysmith on March
12.

A mass meeting of the mindrs and mine
labourers was immediately called for the
following Thursday, the 12th of AMuarch.
At his meeting, which was held at Lady-
smith in the moruing, the dismissal of
Pritchard, Bell and the two Mottishaws
was announced, and a motion carricd that
the meeting reattivin itz adherence to the
resolution of March 8, wherein 1t had been
decided to stund by any man who might be
dizcharged becausze of having taken part
in the meeting on that day. It was then
moved and seconded that the secretary be
instructed to write Mr. Dunsmuir in regerd
to reinstating the men who had been dis-
charged. In amendment to this motion it
was proposed that a committee be appointed
to interview Mr. Dunsmuir on the matter.

Finally, an amendment to the amendment

was moved and subsequently carried, as
fcllows : ¢ That we stay as we are until Mr.
Btker arrives and organizes us as a branch
of the Western Federation of Miners, before
we approach the company with regard to
reinstating men that were discharged’
Abiding by the terms of this resolution,
the men did not return to work, and it be-
came necessary for the company to close
up the mines. It was claimed by some of
the witnesses who testitied before the Com-
mission that as the company had post-
ed the notice requiring the miners to take
out their tools on April 1, and had dis-
charged persons who liad been prominent
at the meeting at which it was decided to
organize a branch of the Western Federa-
tion of Miners, the cessation of work which
ensued was in the nature of a lock-out rath-
or than a strike, 1n view, however, of the
fact that events might have transpired in
the interval which would have caused the
company to alter its decision as to the clos-
ing of the mines of April 1; and the fact
that the quitting of work was in eunse-
quence of a resolution passed by the miners
themselves, and voluntarily adhered to by
them, it would appear that the status quo
was altered of their own initiative, and that

their collective action in quitting work un-
der the circumstances constituted a strike.
-~ There were, at the time the strike was
declared, about &00 employees in the mines
at IExtension, all of whom bLeeame involved
in the strike.

Local Organization of W. F. of M.
formed March 15.

On Runday, the 13th of March, Baker
arrived at Ladysmith. A mecting of the
miners was held that dayv, and a local
brunch of the Western  Federation  of
Mincrs, known as * Interprise Union, No.
181, was fermed. It was stated before the
Commission by officers of the union that
about 600 miners and miners’ helpers had
joiaed at the outsct, and about 200 mnore
in the course of the following weeks. Some
of the witnesses testified to having joined,
not from any particular cesire to becomie
members of the Western Federation,
simply because they wished to have a voice
in any collective action which might be
taken by the union whereby their intcrests
might be affected.

The events, as here recorded, considered
by themselves, and irrespective of other in-
cidents and happenings at the time, are
caleulated to give the impression that the
strike at Ladysmith was the spontaneous
expression oun the part of the miners in the
Extension camp of their determination to
have an organization, through the agency
of which they might be able to obtain an
incrcase in the existing rates of remunera-
tion. Such, undoubtedly, was the impres-
sion created in the minds of many of the
miners, and of a large sectinn of the publie
as well. In view, however, of the facts
disclosed in the evidence taken by the Com-
mission, and the nature of the testimony
given by certain of the witnesses, we are
of the opinion that the true inwardness
of the Ladysmith strike cannot be rightly
understood apart from its rclation to other
industrial disturbances existing at the time,
and particularly to the strike of the United
Brotherhood of Railway Employees at Van-
couver, -

but
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Relation of Miners' Strike at Ladysmith the Western Federation of Miners, are in-
to Strike of U.B.R.E. at Vancouver. ternational ~ labour organizations, - which

bt grant charters to local unions, and each of

SO

o b a e

-
Pt

ot sk etk M cnh

A5 already deseribed the strike of the- 5 == " .~ o g . .
.. o - > < these bodies is nffiliated with the Americatt
U nited Brotherhood was declared on Feb- . e
- . . .. Labour Union. The preamble to the con-
ruary 27, and invelved, in the first instance, o0 o . ..
Jorl & b i ©r stitution of the Ameriean Labour Union
clerks, officemen, baggagemen, and men 1n AT
v ¢n, baggas ’ . states that the organization is formed for
ctores among the employees of the Cana- . L
. i . . ) the purpose of *concentrating energics and
Jian Paciic Railway at Vaneouver.” It et e . .
" . consolidating  the Tabour forees, and the
was followed by strikes of freight-handlers, LT o
. v . constitution it-vif pives to the exceutive
jongshoremen and steamshipmen on March S . )
. . board. which is appointed at the couven-
4. On this day the following telegram, . . ) . S
s A tion, full power to direet the working of
already quoted, was sent by George Estes, . . Ly
. .. N the union between conventions. The head-
the president of the United Brotherhood, ; .. - P
. . L. quarters of the United Brotherhood of Nail-
from Vancouver, to Clarence Smith, scere- o . N -
£ 1l \ . Lab i ¢ way Fmployees are at San Franeizeo, Cali-
ATy Amerie: Lt nion . . .
tary of the American Labour at ¢ ornia; the headguarters of the Ameriean

Butte, Montana :— Labour Union at Butte, Moutana; aud the
v, . . It . -~ .
~iare a .t;‘mcomcr' B.C., March 4, 1943, headquartcrs of the Western Foderation of
arence =mitn, . ~ye -
Seeretary American Labour Uunion, “liners at Denver, Colorado.  I'rom the
Dutte, Montana. fact that the telegram sent by Estes to the

Strike spreading—Revelstoke out— Longshore-

men struck here to-day. Please have Western scerctary of theAmerican Labour Unien

_Kederation Minels refuse to allow coal loaded gt Butte was replied to by the seeretary of

on cars. steamboats. ships or hulks "at Lady- ~ e T - . 8 e s
cmith. Union or other points on Vancouver Is- the Western Federation at Denver," 1t 1=

land, for Vancouver. This to prevent Canadian  ayjdent that its contents were immediately
Pacific getting cocl. Rush orders by wire— . .
Don't fail—Fight for life—Answer. communicated by some person at Butte to
‘ GEO. ESTES. some person at Denver. The wording of
On the day following, March 5, Estes Estes'  telegram—* Please  have  Western
recoived the following reply from W. D. Tederation refuse to allow coal loaded on
Havwood, scerctary of the Western Federa- Vancouver Island. .. .this to prevent Cana-
tion of Miuners at Denver :— dian Pacifie getting coal. . .fight for life ' —
Denver, Col., March 5, 1303, would indicate pretty clearly by what it
Geo. Estes, . leaves unsaid, no less than by the nature
Vaneouver, B.C.. . L of the request made, and the reasons given,
Ilive complied with your request. Notified . ] . . .
union at Nanaimo. thas there cxisted a vital counection be-
WM D. HAYWOOD.  tween the workings of the three organiza-

. . . tions, and that there was an understandin
Relation of Ameri~an Labour Union at ’ . Tstanding
between the American Labour Union and

Butte, Mon., t. he T.B.R.E.and y y 0 {ited Brotherhood of Railvay

W.F.of . Employees and the Western Federation of
The afiiliated relation: of the Thited AMiners whereby the three were to act in
Brotherhood of Railway Employces, the conjunction in the event of ecither of the
Western Federation of Miners and the latter requiring the aid of the other. The
American Labour Union are of the first actual occurrences are the demounstration
importance in considering the significance  that such was the cas®
of the telegram sent by Jistes, and the reply )
reeccived. The American Labour TUhnica was

"formed at Salt Lake City, Ttan, in May,

1595, It is a delegate body, and holds  « por further account of relations existing be-

: jonventions, o which affiliated tween officers of the United Brotherhood
annual ¢o ’ ¢ of Railway Employees and the Westera Felert-

bodics send representstives, The United tion of Miners, see particulars in connection
Brotherhood of Railway Employees, and with the strike at Union, at pages 50 and 51
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United Action of American Organizations
to bring about Strikes in Canacu.

that 1t is the desire of the members of the
Drotherhood on strike at Vancouver that
the coal =npply to the railway from Vone
comver Island should be stopped within

cety-four  hours  the secrctary of the
W Tederation wires to the pre-ident
of e Brotherhood: © Have complied with
your request. Notified union at Nanime)

The union at Nonaimo, referred to In
the telerram, in Miners” Union No, 177, of
the Western Federation of Miner:, which
obtained its charter from the TFederation
in December, 19020 Tt was the only union
on Vaneouver Island which, at the time,
was athliated with the Western Tederation
of Miners, and the only union existing in
any of the conl mines on the Ixland. The
telegram sent to this unton, referred to in
thie telegram of the scerctary of the Wests
ern Federation of Miners to Estes, was not
deliversd at Nanaimo till <40 on the morn-
ing of March 6. It was addreszed to Shen-
ton, the secretary of the Nurvaime union,
and was =iecned by Charles Moyer, the pre-

“sident of the Western ederation of Min-

ers, Moyer signing his official designation
as well as his name. The telegram was as
fcllows = —

Denver, Col., March 6, 1003.

T. J. Shenton,
Napaimo, B.C.

Use your best efforts to prevent Canadian Pa-
ciic from getling coal at Vancouver. Assist
strikers all you can.

CHAS. MOYER,
(Tresident. W.F.M.)

It iz important to netice that in the tele-
gram sent by Istes 1o the zeeretary of the
Amcrican Labour Unien the camps at Tady-
smith and Union were specified. The mines
at cach of these places, as has been men-
tivned. are the property of the Wellington
Colliery Company, and were the main sous-
ces of supply to the Canadian Pacifie Rail-
way ; the Western Fuel Company, which
owns the mines at Nanaimo, ot having any
coal eentract with the railway. Ladysmith
is about fifteen nales south, and Union
some eighty mites north of Nanaimo.
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would be rendered. A;—_n]rmd_v mentioned,
it was not signed, nor did it =ay for what
purpoze the meeting was being ealled. nor
was it known, until the sitting= of the Com-
mission, by whem the notiee had heen post-
ed. From the evidence given it would appear
that there had been no general agitation
at the time among the body of miners at
Ladysmith, either in regard to econditions
of employment or the formation of a union.
There had been some talk among a few
as to asking for an inercase in woges of
ten to fifteen per cent in conscquenee of
the removal of the United States tariff on
coal a short time before, but in the state-
ment filed with the Commission by the
strikers, tetting forth the ground: primar-
ily responsible for the trouble. the subjeet
of wages wus not mentioned, and counsel
for the miners dizelain e? any desire to
have the question of wages gone into. In
fact, the witnesses testified gencrally as to
thiere having been sati~faction on the score

Organization at Ladysmith, how

effected.

=" Informed by the American Labour Union — On the same day as he reecived from the T
president of the Western Federation the
telegran: asking that bezt efforts be used

to prevent the Canadian Pacitie from get-

ting coal, and that all assistance he given
strikers, the Jollowing r<p‘,}: was sent by
Shenton to Moyer at Denver :—

Nunaime, B.C., March 6Gth, 1903,

Chas. Mover,
(President W.F.M.),

Denver, Colorado,

We will render all assistance possible,

T. J. SHENTON,
Secretary.

The notice ealling the mas< meeting of
Extension empleyees was posted at Lady-
smith on March 7, the day after Shenton
had replied that all _assi-tance possible

of wages, and such special evidence as was
put in on this point indicated that, as com-
pared with the rate of return in similar
undertakings elsewhere, there wus little
room for complaint, and much for favour-
able ecomyparisons, if desired.
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No general demand for Organization.

Up to the time of the mwecting on March
8, there appears to have been less general
di-cussion among the mass of the miners
on the subject of the formation of a la-
bour organization than there had heen on
the subject of demanding an jnerease in
the rate of wages. Tt was well known that
Mr. Dunsmuir was stronpgly oppesed to the
formation of unious among biz employees
that attempts at orgenization had, prae-
tically without exception, been followed by
the immediate dismizsal of those employces
whe had been prominent in “the work of
organization : and it was tolerably certain
that like efforts at this time would be fol-
lowed by like results. No question of wages
or conditions being urgent at the time, the
motive for effecting an immediate organi-
zation did not exist.  The clause contained
in the statement filed by the men that ‘ the

mine-owner insisting upon all his workmen

residing at Ladysmith as a condition of
cmployment ' was a ground for the irouble,
undoubtedly contains a truth as to what
was a cause of complaint among a consid-

erable number during former years, but it

was not a complaint te which the demand

for organization at this time was in any way
related, cither by the miners themselves,
at the mecting at which they decided it
was desirable to organize, or, in fact, since
the exodus had been completed for over
six months, and Ladysmith had already
become the place of residence of practically
all of the miners and their labourers em-
ployed in the Extension mines. On the other
hand, there had been for some time a desire
on the part of a few men, who at one time
or another had resided at Nanaimo, or were
pretty constantly in touch with the union
officials there, to off. ¢t an organization
among the mincrs at Fxtension.  Among
these few, Mottishaw and Pritehard, the
secretary and chairman, respectively, of the
mass meeting at Ladysmith on March 8,
were conspicuous. Aottishaw admitted hav-
ing talked over the matter of organization
with different miners at Txtension, and the
evidence of other witnesses disclosed the
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fact that he had been instrumental in en-
deavouring to form a committee which
might serve as a nucleus to effect the de-

sired result. It was also brought out that

Mottishaw who posted the notiee
alling the meeting, and it was the day
after Shenton had promised that all pos-
<ible wxsistance would be given the strik-

it was

ers at Vancouver that he posted it.

FEvidences of Intrigue:

The fact of Mottishaw posting the notice
at this time is of itself not cutlicient to
connect him and Shenton in the matter,
but the circumstances that, having procured
from the mecting on March 8 a resolution
approving of organization and instructions
to send for the organizer, Mottishaw lef*
at once tor Nanaimo, and there, after con-
forence with Shenton, had the latter send
the telegram to Baker in Lis /Shenton’s)
name, docs, when serutinized in tu - Yicht
of the conflicting statements made by L -2
parties before the Commission in reference
to the tranmsactivn, and their relations to
cach other, as well as subsequent cvents,
constitute, in our opinion, satisfactory
proof of the connection witbou’ any ad-
mission.

Asked before the Commission how he
came to post up the notice calling the
meeting on March 8, Mottishaw rerlied :

By the unanimous request of the fellow-
workmen. .

Q. When did you begin to get these requests ?
A. Two weeks before the notice was posted

pé. You don’t happen to remember the names
of any men who requested you ?

A. There are some gone away. There may
be a few here. I could not give the names.

Mottishaw's explanation of what hap-
pened at the mecting on March 8, given
elsewhere in his examiunation, i3 interest-
ing, in view of his statexent that it was
at the unanimous request of his fellow-
workmen he had called the meeting to con-
sider an advance. Replying to the question
put by counsel for the miners as to what
took place at that meeting, Mottishaw said:

The first question that the chairman put to -
the meeting was that he understo:d the meet-
ing was called to consider an advance of 19 or
15 per ceat, not more than 15, but 12ft it to the

I

i
§
i
i
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men whether {t should be 10 or 15. The mafor-
i'v of the men did not waunt to hear anything
abent an advance. They thought it was no use
@rempting to get an advance without organi-
Every one was clamouring for orgaud-
7.tien aul that Kknocked the first guestion out.
The meeting was callel on purpose to ask for
an wdvance, and not for the purpose of organiza-
ti » oot olll

Q. Was it the general consensus of opinlon
to Love some form of organization ?

A Yeso it was sprung on the mecting sud-
iy, -

s eiieg

Contradictions and Evasions in Evidence
of Secretary of Ladysmith Meeting.

Quite as interesting were the eontradie-
tions, pointing to an evident desire at
coneealment. made by Mottishaw in his
evidence 1o regard to iuterviews with any
of the Nanaimo oflicials,

Counsel for the miners in a leading ques-
tion designed to establish a plau~ible reason
for the men at Ladysmith choosing the
Western Federation of Miners as the or-
ganization with which they desired to be-
cutne allied, had suggested to the witness
that the men at Ladysmith knew at the
time that the miners working at Nanaimo
were organized as a branch of the Western
Federation of Miners, to which Maottishaw
assented. Then following thi= question, the
question was put—

So from your intercourse with workmen at
Nanaimo you bad some knowledge of the organi-
zation ? N

Tmmediately Mottishaw replicd—

I did pot bave any {ntercourse with the Naa-
aimo men.

Llzewhere on the same point he was ques-
tivned, and answered as follows —

Q. You lived in Nanazimo ?

A. Yes.

Q. And were familiar with the workings of
the organization there ?

A. No. I was not in the lolge but once.

Q. You had familiarized yourself with
workings of the organization ?

A. No, sir.

Q. Never talked with any Nawaimo men, or
with the labour leaders ?

A. Not until after the trouble.

Q. What date—the day you fixed the meet-
ing ?

A. Yes. T had talked with no one untii after
tbe meeting.

Q. Had any cne
about organization
meeting ?

A Yes, I believe that cropped up there.

Q. How did it crop up there ?

A. I suppose there was a general feeling that
we ought to be organized, and able to defend
ourselves.

the

talked to von
at

at Nanaimo
Ladysmith before the
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Q. You talked about the probability of being
able to effect organization at Ladysmith ?

A. Yes.

Q. Did you only talk with
subject at Nanaimo ? -

A. There were very few.

Q. Was it because your conversations were
confidential, or because there was no one else
interested ?

A. 1 think all the men wcre generally inter-
ested.

Q. S0 this was confidential, and consequently
you only talked to a few ?

A. It nay be so. -

Q. Was jt. or was it nct ?

A. T covld not say.

Q. You did not want to start the work of or-
ganization until you thought it would be a suc-
cess ? N

A. T don’t know.

Q. And you discussed the prospects of its Le-
ing a success ?

A. Yes. I wanted to make it a success.

Q. And when you had discussed the plan you
came to Ladysmith and talked it over here ?

A. Casually.

Q. Every time you talked to the men when
You considered it safe ?

A. Yes.

Q. And when you had got a sufficient number
of them, you posted a notice of the meetlng ?

A. Yes.

one person on that

_ . Nowhere in hiz evidence did Mottishaw

make allusion to any conversation
with Shenton. nor to the telegram twhich
had been sent by Shenton to Buker at his
request,

any

Contradictions and Evasions in Evidence
of Secretary of Nanaimo Union,
W.F.of M.

Shenton was called before the Commis-
sion a number of tinmes and questioned in
regard to his relations with Mottishaw, and
his knowledge of attempts on the part of
the United Brotherhood of Railway Fin-
prloyees aud the Western TFederation of
AMiners to effeet a stoppage of eoal from the
mincs of the Weollington Colliers Com-
pany. The conscious evasions and the in-
explicable contradictions contained in the
statements of this witness hefore the Com-
mission render unintelligible much of the
evidence given by him, and he canuot be
regarded in any light other than as one
who went to the limit in withholding from
the Commission all information about
those matters which he thought it wisest
to have remain concealed.

With a knowledge of the fact that the
president of the Western TFederation at
Denver had wired to him to prevent the
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Canadian Pacific Railway from getting
coal on Vancouver Island, and to assist
the strikers all he could, with this telegram_
still in his possession, and a full knowl-
edge of the reply sent, and the circum-
stanees under which it had been prepared,
he replicd in his first examination to some
of the questions bearing on this watter
ds follows :—

Q. Do yuu know ir. Ezles ?

A. No.

Q. Have vou had any correspondence
Lim ?

A. No.

Q. It is stated that he said to the Board of
Trade in Vancouver that he had communicaied
with the executive of the Western Federation
at Denver ; and thit they had endorseld his
request, and that if the strike were persisted
in he wculd call out all the coal miners on
Vancouver Island. Could he do that ?

A. That would be a questionable position.

Q. You think he was stating what was not
true when he siated that the executive at Den-
ver had endorsed his application ?

A. No. if the Western Federation had, as an
executive board represeating the whole body,
approved of that, then it has to be submitted
to the }ocal union, and I am pretty sure——

Q. Then it is possible that on Mr. Estes’ ap-
plication a request could be made by the execu-
tive from Denver that this union should go out
en sirike in sympathy with the Uniled Brother-
hood of Railway Emplovees—that Is possible ?

A. It could make the request—I don't know.

Q. Mr. Estes says it is possible, and that he
had a telegram to show it. Is he right or
wrong

A. If he is right, then we don't know it. It
{s not in the constitution.

Q. Then, it Mr. Estes is right, it must be
that while the constitution makes a general
statement. the executive can Interpret it in
particular instances, the way he mentions ?

A. It might be that.

Q. What do you think about it ?

A. Well. I simply think little about it.

Q. You don't believe Mr. Estes’ statemeat
then ?

A. Well. 1 would nat like to discredit the
statement exactly, of Mr. Estes, but we have
not been made responsisle for that statem-nt
throush the Fedceration.

Q. That is not the point. T am simply ask-
ing vou if. under the constitution, and in ac-
cordance with the manner of the fnterpreta-
tinn, at Mr. Estes’ request, could the executive
make (hat call on vou ?

A. Well, there is nothing in the constitution
saving so.

with

Q. Then vou don't know whether it counid
or not ?
A. No. I am not just exactly aware. There Is

nothing to inform me, in the constitution, that
he could do that. .

Replying elsewhere to a sim’lar question
Shenton said :-—

wWell, I fees this regarding that matter. Sup-
posing it may be possible—we are not sure
what Mr. Estes’ says is correct—well, in th=2
absence of anything to the contrary that it is
correct, we would not like to say it is not,
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but so far as I know, we are not aware of
the fact that he could do that, and if a requcst
of the executive board of the Western Federa-
tion of Miners was made, it would have to be
endorsed or relected in accordance with the
lucal unjon’s vote.

Q. Supposing the statement made by Mr.
Estes was true—that he had that power, with
the assurance that he would call out the
miners on Vancouver Island—would that sur-
prise you ? -

A. Yes, it would, to some extent.

Q. It would present the Western Federation
in a light that you did noi conceive it pos-
sible to be viewed in. Do you think vour local
is subject to a possible call of that kinl? It
{s a case that does not affect your wiages or
your work, simply the general cause of labour ?

A. I hardly think they would do it, nor I
don't think if a reguest of that nature was
made. it would certainly on our part be opposcd.

Matters of fact denied.

During the same examination on May
91, Shenton was asked in regard to the
organization of the miners at Ladysmith :

You had no connection with the agitaticn and
organization at Il.adysmith ?

With » full knowledge of his conversa-
tions with Mottishaw on the subject, and of
the fact that he had bimself, at Mottishaw’s
request, written ont and sigaed the telegram
which brought Baker to Ladysmith to or-
ganize, he replicd to this question ‘none
whatever.” and further testified as follows :—

Q. You never suggested to any person that
they should go to Ladysmith to organize ?

A. No.

Q. You had no communication with Mr. Mot-
tishaw on that subject ?

A. No. T

Q. No talk with him on the subject of or-
ganization at Ladysmith 7

A. No. - .

Q. No suggestion that some one should go to
Ladysmith and bring about organizution ?

A. No, I don’t remember.

Q. You had no conversation with Mr. Mottl-
shaw which in any way bore on the qucstion of
organization at Ladysmith ?

A. Since then, since the crganization ?

Q. But before the meeting was held, the mecet-
ing to call on Ladysmith ? .

A. I was going to say that I did not know
anvthing about the meeting that was called.

Q. When did you have a conversation with
kim. what was it about ?

A. Wcll. the only conversation I had with
Mr. Mottishaw—1I bhad a talk with him prior to
that—just previous to that meeting. I don't
know anything about the meeting.

Q. Did you know it was being talked of prior
to the meeting ?

A. Yes, representations had been made in sev-
eral instances at Nanaimo that the men down
there were wishful to organize. That is about
tLe sum and substance of the conversation that
transpired. Then I had no conversations until
afterwards.

Q. The first conversation was before the meet-
ing, apd it was to tke effect of the commuunica-




tian from Mr. Mottishaw that the men were an-
xi:us to organize at Ladysmith ?
A. No, none by letter.

Q. | mean the siatement by \(r \lottlshaw to

you, that the men at Ladysmiti w m\cd to or-
[ 3% N/.e

A. It was commonly repeated by men passing
to and fio from here to Ladysmith—that that
WaAs $0.

Q. What aid Mr.
you ?

A Mr. Mottishaw simply repeated the state-
ments matde by other parties. .

0. hil he volunieer the statements, or did
you ask some questions ?

A. Mustly volunteered.

Q. What part was not volurteersd, or what
part was not brought out by you ? Dil he be-
zin the conversation or did you ?

A. He begin the conversation.

Q. What Ji he say ?

A. T am cpen to tell vou exactly what he sald.
1t will help my case. Mr. Mottishaw has been
fa the habit of ccmwing into town. He has a
Wause Rore  Fe said that the men were feeling
¢ispased to be organized at Ladysmith.

Q. That is what he told you ?

A. Yvus, and other wen prior to me.

Mottishaw say about it to

Evidence given on previous Examination
subseguently refuted.”

the Commi--ion, and shown the telegram
of Mareh 9, sent by him to Baker, and ask-
el if he could explain it. His reply was
thas he muessed hie conld, but he would like
to -k whother the Commission expeeted to
ke him re-punsible for everything con-
et d with ¢ our eonsolidated organization.’
On being told that the Commission had
becn appointed to find out all the facts, and
simply asked to explain the
telegram, he asked if he might be allowed
an adjournment until he had conferred
with other men. Asked if there was any-
thing in the matter, he had reason to be
ashamed of, his reply was—*‘ No, T don’t
think =o. These things are connceted be-
tween our union and the Federation, and
1 might be committing myself in regard to
the seerct and private afiairs of ovr or-
ganization. If 1 have to give this [ would
like an adjournment until I ecan consult
with the parties and eonfer wihi our lawyer
in the matter.” On his undertaking to ap-
pear before the Commission at Vancouver
on June 3. he was not questioned further
at the time in regard to it. Questioned at
Vancouver on June 3, in regard to this
telegram, his reply was as follows i—

that he was
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On June 1 Shenton was reealled before
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As near as I can remembeor that telegram
for the calling on Mr. Baker was in connectlon

- with—was eimply sent from Nanalmo as for-

warded on from Ladysmith in ¢ nnection, 1
think., with the organization of the miners at
that town as a request. I believe this is the
same telegram.

Q. Then the object of this telegram was to
come and organize the miners at Lad)smxth ?

A Yes,

Q. Why dil vou send it ?

A. 1 think I am mistaken your Lord:hip:
there are so many telegrams. I think 1 amn sub-
=tituting that telegram in the wrong place. That
is the telegram that was sent rather—I remem-
Lor now—that is the telegram that was sent—
there were two sent—in connectior with the pos-
sible trouble that we had in stzat at our own
place, and we wanted Mr. Baker titere in connec-
tion with our own trouble, and I was requeosted
to send for him immediately. That is the tele-
gram.

Q. What trouble was in sight ?

A, That was in connection with the local dis-
pute that occurred there; in the month of
February 1 think it was.

Q. When was that lo:al dispute settled ?

A. That was setiled about the latter part of
February.

Q. I think you must s:ill be mistaken, Mr,
Sheaton, because this telegram is dated Mirch
9. so it canaot have an)thmg’ ta do with that
dlspvt" ?

A. Yes, your Lordship, but the matter was
under way for three or four weeks pending.”
.Q. But vyou told us the dispute was sottled
the end of February, and here is the telegram
sent on March 9, asking Mr. Baker to come
immediately. You also say there {s an urgent
request for his presence ?

A. Yes, it is in connection with the muatter
on hand then ; it extended over a period of
three or four weeks.

Q. But you tell ns iuat particular troudle
was settled at the end of Februvary. 1 am
reminding you that this telegram is dated on
March 9, and the strike at Ladysmith took
place on March 11. In viow of that is not
your first znswer the correct one ?

A. (No answer.)

Mr. Rowe :

Q. I think it must be, because Mr. Baker said
he was called about the 10th of March ; he said
that in his evidence.

A. 1 am pot able to recall.
I am sorry.

His Lordship :

I am not ciear.

Q. Is it not clear that the object of the tcole-

eram was to request him to come and org:nizs
the men at Ladysmith—this telegram on the 94
of March, sent by you?

A. I canpot recall the matter clearly.

Q. It is the reasonable and obvious conclusion
that that is the meaning ot the telogram, is it
not ?

A. It seems so, although I thought—I know
there was a second telegram urging Mr. Baker
to come immedlately in connection with our
trouble. I have forgotten the date,

Mr. Rowe :
Q. Did te come ?
A. Yes, he was at Nanaimo during the dis-
pute, as speedily as hec could be got ther
His Lordship :
Q. He answered on March 10 that he would
leave Ferpie for Napaimo * to-morrow moralog *
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and e himself says in his evidence that he was
sent to organize. 1 suppose there is no diffi-
culty in comiug (o the conclusion that thls is
the telegram ?

A. Yes, 1 guess it raust be. 1 cannot just
recall all the telegrams. We had our own
trouhle comewhere about that time,

Q. Who requested you to send this telegram ?

A. The request of Ladysmith.

Q. Who at Ladysmith requested you ?

A. I think it was Mr. Mottishaw, i I am not
mistaken.

0. Why should they not have sent the tele-
gram direct instead of throush you ?

A. Well, 1 don't know that they have any
telegraph office at Ladrswmith.

Q. Yes, there is a telegraph office at Lady-
siiih ?

A. Yes, that is right 3 1 don’t kuow why they
did that.

Q. Who paid for this telegram ?

A, The Ladysmith—Mr. Mottishaw.

Q. They paid for it ?

A. Al Yes.
Q. Did not you pay for it at the Nanaimo
office ?

A. Not that T am aware of.

Q. How did you g2t the telegram from L23dy-
smith > How were you insu acted to send this
telegram—>y letter ?

A. If my memory Serves me right, Mr. Motti-
shaw rame into town on the day.

A. Yes,

Q. Why did not you ask him to send it him-
selt ? R .

A. Well, usually, as men knowing each other,
we will help each other in that regard. He
simply asked me to send it for Sim.

Q. If that is the cnase, why should you ask
Baker to cume to Nanaimo, rather than Lady-
smith ?

A. 1 cannot see that there was any special
reason why, Mr. Hunter.

Q. Is it not the obvious inference that it was
intended to discuss the matter betore procecding
to Ladysmith ? N

A. No, T think rot. The cnly connectton 1
have with that ¢’ cumstance {s the fact of my
being called on, and that was to suit bis con-
veniernce in regard to sending that telegram ;
that is all.

Q. And you say it {s a wrong iInference to
guprose that Mr. Baker should have a discussion
with you and other Nanaimo leaders before he
proceeded to Ladysmith 7 Is that correct or
wreng ? A

A. I think that is correct simply from the
fact., as 1 have stated previously in my evi-
dence, that we aiways tried to keep out of the
matter because the Ladysmith men, or Duns-
muir’s employees, had been feeling a little sore
with Nanaimo having anything to do with the
matter, and we tried to keep out of it as much
as postible.

Q. If that is the case, why did not you tell Mot-
tishaw to send the telegram himself ?

A. In the first place he is a very poor writer ;
it was only a mctter of convenience.

Q. But you could have signed Mottishaw's
name to the telegram ?

A. Yos, I couid have @ 1 cannot just 33y now
why I signel my own name. I am willing to con-
fess my pame was signed.

Q. I don't see why you make so much mystery
over the matter, Mr. Shenton. You would
paturaliy like to see a unicn at Ladysmith, as
a union man? - - - e

A. Yes.

Q. Apd you would naturally do all you could
with Mr. Baker to suggest the best way of doing
it, would you not ?

A. Well, that wus not the reason why he was
sent for to come to Nanaimo.

Q. What was the reason why he was asked to
ccme to Nanaimo ?

A. As I kave said, I don't know that there was
any special reason that I could give.

0. Thea you don't want us to infer that it
was ‘he intention that you and te should have
a talk over the matter betore he proceeded to
Ladysmith 7

A. No, 1 don't.

Q. Yot it is the obvious inference, is it not ?
Is thot not so ?

A. Well, it may appear to te so, tut at the
time, as far as wy kuuwledge goes, that was
not so.

Q. Why was he to come immediately to
Nanaimo 2 What was the urgency ?

A. Well, of course that meant immediately to
Ladysmith, I guess.

Q. What was the urgeney ?

A. The only urgency that I know is that the
men bad siated they wanted to organize at
Ladysmith, and they wanted him there to
organize thet..

Q. Now, din Mr. Buker show you a telegram
which he sent to Moyer., asking Moyer to come
to Nanaimo 7

A. Yes, I believe I have scen the telegram.*

Q. So that Mr. Baker aud you were discus-
sing this matter together evidently ?

A. Well, at times of course, naturally so.
Mr. Baker and mvsell talked the muatter over;
that was only ratural.

Mr. Rowe :

Q. Did vou see Mr. Baker before he went
to Ladysmith, when be came to Napaimo ?

A. It I did see him it was just on matters of
his business there. 1 don't remember having
any conversation with him at all when he came
to Nanaimo.

Q. He would naturally want to koow why you
sent for him ?

A. Of course the Ladysmith men—that is, Mr.
Mottishaw—knew he was coming and the time
he would be there, and we waited and received
bim there, to conduct him down to Ladysmith.

His Lordship :

Q. Did Baker show you a telegram dated
March 14, in whith Moyer tells him he has
ful] power to act for the Federation ?

A. Yes, I think T bave seen that.

Q. So that there is no doubt that Mr. Baker
and you were consulting frequently about the
organization of these men at Ladysmith, and
about the strike generally 7

A. Mr. Baker often came to me with eitber
letters, communications or telegrams {from
Moyer. and would read them to me.

Q. And Baker was taking advice from you as
to how to conduct the affair ?

A. Not that I am aware of.

Q. He would naturally take advice from some-
body on the subject ?

A. 1 dop't know as to advice; we simply
talked over the matter.

s This telegram was in cipher. Elsewhere
in his evidence, when informed of this fact,
Shenton denied having seen the telegram, and
said that Baker had ‘informed me regarding
the matter.' — s - e
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Q. He was consulting with you from time to
That is the evidence by this correspon-
dence, is it not ?

A. Well, if he took advice from any discus-
sions that we had, of course I don't know a&any-
thing about it

Q. Well, he was discusring the matter with
you anyway ?

A Yes,

Q. Who else ¢id he dizcuss it with ?
of the Nanaimo men 7

A. He had a few conv savions with the presi-
dent ;1 cannot say hov may times they met.

Q. This is Mr. Meav: ?

A Yes.

Q. And I supporse you and Mr. Neave had dis-
cussions about the situation ?

A Yes.

Q He is president, and you are secretary of
the union 7

A. Yes,

0. When dil Buker get to Nanaimo ?

A 1 don't remember the daie of that either.

i About the 11th or 12th of March, was f{t
not 7 Because he seude. a telegrom to Moyer on
the 12th for Napaime, and you asked him to
come on the 9th, =0 he m4as: have come beitwecn
the 11th and 12th ?

A. Yes, somewhere between those dates.

Q. Were you at Ladysmith about that time ?

A. No. :

Q. Hoew long before that were you at Lady-
smitit ? e

A. 1 dou’t know how long before that. .

Q. You hal a conversation with Mottishaw
about the advisability of organizing the Lady-
#mit: men 7

A Iie bhad a conversalion with me regarding
the watter, yes.

Q. When was that ?

A. Previcus, 1 think, to the time of organiza-
tion ; I caannot just! remember the date. lle
had a conversation with nie.

thae ?

1 mean

At this examination on June 3, Shenton
was required to produce all documeuts in
his possegsion bearing in any way on the
situation. Among e papers produced was
the telegram of March 6, from Moyer to
himself : ¢ Use your best efforts to pre-
vent Canadian Pucific from getting coal at
Vancouver. Assist strikers all you ean’
Asked if he received this telegram, he an-
swered * Yes!  Acked if he did not know of
these telegrams when questioned in regard
to the matter in his ¢xamination at Nanai-
mv, he replied, " Yes," and pressed as to why
he had said nothing of them, gave, as an
explanation, that the questions whieh had
Leen pht to Lim were not direetly on the
point.

Admissions that Organization of Lady-
smith Miners would lead to Strike,

- Questioned as to whether he did not

know that if he got the Western Contedera-

tion orgamized at Ladysmith they would
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demand recognition, and there would be a
strike immediately, he answersd that he
belicved these things were possible in the
trend of events,

Q. D.1 not you thiok that was going to hap-
pen ?  Did not you think in your own mind
that that would be the result of the action ?
It the Western Federatien was orpanized they
would demand recognition, Dunspuir would
refuse it aud there would be a strice. Did not
you think that was the course ?

A. T foresaw "“at was powssible, but we did
not expect that.

Q. Will you swear that you did not exnect
that resuly 2

AL Well, we were hopeful it would not.

After Shenton had admitted L ter in his
examination that he knew Mr. Dunsmuir
would not recognize a union, and had ex-
pressed himsclf over and over again 1o the
effect that he would mot have a union
among his men, the question was put :

Q. Now, I ask you, if you did not expect when
You organized the unfon at Ladysmith 1hat they
would demand recognition ?

e replied :

Yes, I expected they would demand cecogni-
tion.

Q. And did not you expect that Mr. Dunsmuir
would refuse it as he had alwayvs done in the
past ? Did not you look for it ?

A. It was most likely of course.

Q. You konew the kind of man Mr. Duismuir
is, so you kpew it would be refused, aid did
not you expect a strike would follow ?

&, Well, of course 1 did.

Q. And would not a strike at Ladyemitt shut
off the Canadian Pacific Railway supply of coal,
to the best of vour knowledge and information ?

A. Yes, it would.

Significance of Organization by W. F. of
M. under circumstances.

Hardly less significant than the admis-
sions contained in these statements are
the circumstances under which the work
of organization at Ladrzsmith was ¢fected
by the official representative of the We<tern
Federation in Canada.  On the 11th of
February the strike involving all of the
coal miners in the employ of the Crow's
Nest Puss Coal Company at the company’s
soines at Fernie, Mickel and Moriszey com-
menced.  The men in these camps had been
organized as locals of the Western Fedora-
tion of Miners some little time before ;
and the rccognition of a joiut commitice
of the officials of these unions by the com-
pany was, as has been pointed out, one of
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the cardinal issues in the dispute. This
strike had bLeen “n cot tinuanee for four
werks,  Baker, who Lal organized these
uniong, and was particularly interested in
bringing about a successfu) issue, was at
Fernie with the union offici: Is there at the
time that Sheuton wired the urgent request
for his presence a Nanalmo, ‘ t» come im-
mediately if possible) Ile reqlied to this
telegram en March 100 Will Jeave here
for Nanaino to-inorrow ceveaing.  Ife ar-
rived at Nanaimo on cither the 12th or
13th of March. 1o had come to organize
the Ladysmith miners a< a Lranch of the
Western Federation, but eneountered, upon
his arrival, a situation which gave the
question of organization at Ladysmith a
more serious aspeet. The miners had struck
on the 12th, so that to organize them under
these circumstances vicaut that the West-
ern Federation of Miners musi assume at
once the obligation of financial aid which,
exeept for speeial and vigent reasons, was
not to be lightly undortaken. Buaker evi-
dently felt the eritical nature of the situa-
tion, for instead of going on Immediately
to Lady:mith he stayed at Nanaime, con-
sulting with Shenton and other partics
there, and on the 13th of March wired from
Nanaimo in eipher to Moyer, the president
of the Western Federation of Miners at
Denver: ¢ Can vou come here; himportant;
answer.” To thisz telegram Moyer replied
on the following day: * Situation such can-
not leave; vou have {ull powers to aet for
Western Federation of Mincrs” With this
autherity from headquarters, Baker pro-
eoeded forthwith frem Nanaimo to Lady-
cmith, and on the 15th of March organized
the strikers .ato a local of the Western
Federation, giving them full assurances
that they now had the Western Federation
at their backs.

Ladysmith Strike brought about by In-
trigue of U.B.R. ... and W. F. of M.

Taking all the facts and circumstances
into account, the nature of the organiza-
tions concerned, the United Brotherhood
of Ruilway Employees and the Western

Federation of Miners, and their relations
to the American Labour Union; the ac-
tions of the exceutive officers in the Uniteld
States and Canada, and the known corres-
pondence which passed between them; the
request from the U.B.R.I president that
the supply of coal from Ladysmith and
Union should be stopped, and the reply
from the Western Federation ofticials that
the request had been complied with: the
command from headquarters to the Nuna-
imo loeal to prevent coal being supplicd
the railway, and to assist strikers ali they
could; the evident desire on the part of
Mottishaw and Shenton to coneanl from

the Commission what they kuew of the’

circumstances surrounding  the establish-
ment of organization at Ladyamith; the
wilful misstatements and contradictions of
cach of these witnesses on materiul joints;
the fact admitted by Shenton that he knew
a strike would probably ensue on the forma-
tion of a union at Ladysmith, aud that Le
had with Mottishaw  on” the
matter; Mottizhaw's denial that he had had
any cenversation with Shenton prior to the
meeting; the hasty manner in which so
importent a step was taken Ly the mivers
at Ladysmith; the part played by Motti-
shaw in secretly posting the not'ce calling
the mecting, and his being the scerctary of
the mecting; the joiut action of Mottishaw
and Shenton in the matter of the telogram
seit to Baker urging his imuediate pre-
sence; the denia! of Shcuton at the outset
of having had anything to do in the send-
ing of this telegram: Baker's further con-
versation after arrival at Nanamo with
officials there, and his comumnications with
Leadquarters at Denver before taking final
action; the incurring by the Western Fede-
ration of Mincrs of an e¢normous obliga-
tien at a time when its resources were
already Dbeing heavily taxed in virtue of
difficulites at other points in the Dominion
and in the United States—all these fuets
and circamstances, coupled with the ab-
sence of -any gencral desire among the
miners at Ladysmith for organization at
the time, or dissatizfaction with the wages
or the conditions of their employment,

conversed

e e

s i
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lead us to the inevitable conclusion that
the trouble at La‘ﬁ:smith would never have
taken place but for the strike of the United
Trotherhood of lailway Employees at Van-
couver: that it originated in the intrigues
of a few men, who, in part consciously, in
part unwittingly, allowed themselves to be
uxed as instruments to serve the desires
and ends of a handful of dictators residing
in the United States, and who are not in
any  way ameonable to the laws of this
country or responsible to those of its in-
habitants whom they succeed in enlisting
in the forees over which they hold sway.
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drained, and good water is available; the

“latter lies in a deprossion in the hills, and

Re Compulsory Removal of Wellington

Colliery Company's Employees from
7 Extension to Ladysmith,

leverting to the allegation made in the
statement filed by the miners, that their
fureed removal to Ladysmith was one of the
grounds primarily responsible for the trou-
ble, we think that this was a sinall factor, if
a factor at all, in the promotion of the or-
ganization. The removal had taken place
nore than six months before—many had
moved over a year before,—and there is
pething in the evidene to ghow that this
was a subjeet of discussion in the agitation
leading up to the crmanization.  Moercover,
the majority seemed to be satiziied to live
at Ladysmith, as that place is much to be

preferred as a plaee of rezsidence to Eaten-

sion. ‘The former is on the main line, and
the town site overlooks the sea, is casily

is badly situated from a sanitary point of
view.

At th, same time, there is no doubt that
the removal was cffceted in an arbitra:y
way, and caused more or less loss to a num-
ber of the men, which has not been recoup-
ed. The order wus given verbally to the
foreman, who passed it on to the men, and
some few who persisted in disobeying the
order were dropped out of employment. Thie
company charged nothing for carrying the
nmen's effeets and what houses were pulied

down to Ladysmith, but did not pay the ———

cost of their re-ercetion, or recoup tinse of
the men whose houses were left, the losses
as sworn to, ranging from $130 to 500
Although about 200 families were re-
moved by virtue of the order, the contention
of the company was that ifs intention to
establish the miners at Ladysmith was made
clear shortly after starting up the minces,
while a good many of the miners maintain-
ed that the decision was not fnally arrived
at or announced until after they had Teased
gronnd and erceted their houscs. H‘.v.\\'~
ever this may be, the diz:atisfaction “of
many seemed to be not so much with the

removal as with the way in which it was

brought about, and it is just such arbitrary
and inconziderate dealing that antagonizes
‘employees to their employers, and is at once
a provoeation and justification for the for-
mation of u..ions,
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CHAP. V—THE STRIKE AT UNION.

T\ N AMay 2, the nainers in the employ of
( the Wellington Colliery Company at
Uuion went on strike under circumstances
somewhat similae to the Extension miners
coven weeks before. A local of the Western
Federaticn of Miucrs was formed at Union
on April 3. Almost immediately after its
formation one after te other ¢ *he officials
of the union were diopped from the com-
pany's enploy. This was not done in the

places in the mine were worked out, new
places were not given to them. Defore the
end of the month the services of all the
officers, of whom there were nine, with the
cxception of two, had been dispensed with
in this way ; also the services of other min-
ers holding the offices of trustees of the
union. On Aay 1, a committee of three of
the union interviewed Matthews, the man-
ager, and asked for a reinstatement of the
men dismiszed, in the order of their dis-
miseal.  This request Matthews refused,
stating to the committee that as Mr. Duns-
muir had refused to recognize any union,
he was unwilling to do so. Iiotices were
immcdiately posted, calling a meeting of
the union for the following day. At the
meeting the following resolution was car-
ried ¢ ¢ That because officers discharged af-
ter organization on April 5, we take & bal-
ot on whether or not we stop work till
sueh time as the officials and merbers who

__have been diseriminated against by the

Wellington Colliery Company are roinstat-
o} in their proper order, with full recogni-
tion of the Western Federation of Mincis.”

. Acrording to the return given by the scere-
205 votes

quent declaration of strike cannot, in our
opinicn, be accounted for except as part of
the general scheme to tie up the coal sup-
ply on Vancouver Island, in aid of the
U.B.R.E. strikers at Vancouver, The strike
at Union was in reality a strike in sym-
pathy with the men who were out at Lady-
smith, and the manner in which this was
procured cannot be too carefully consid-
ered, as illustrating, on the one hand, the

secret and irresponsible nature of the in-

ner workings of the Western Federation of
Miners and the deecptive practices of some
of its most prominent officials ; and on the
other, the comparatively simple manner in
which a body of men may, at the instance
of a few persons of ordinary adroitness and
cunning, be drawn into a deplorable situa-
tion, from which they are unable to extri-
cate themselves without huniliation and
loss.

What the exact relations were at this
time between Baker, the Canadian organ-
izer of the Western Federation of Miiers
and Estes, the president of the Un'ted
Brotherhood of Railway Employces, the
Commissioners were unable to ascertain,
owing to the absence of the latter from the
coun'rs at che time the Commission was
holding 1ts sittings at Vaucouver. Ilow-
ever, the evidence cbtained fromm many
sources leaves no question as to the design
of the Brotherhood and its president in
attempting the stonpage of the coal supply
from Vancouver I:zlund, while the actions
of the Canadian organizer of the Western

“Federation tend, on the whele, to indicate

very clearly that he was a prime mover in

the furin(nr"' « of this design,

cast on this rescIntion only 12 were op-
- pesed toit. _Asa a result of this decision all

- - ~ - at Union. .

Efforta of U.B.R.E. to stop Coal Supply

of the miners in No. 4 mme quit work.

" The Strike at Union part of a general
intrigue.

The organization of the miners at Union

" into & union at this time, and the sulse-

Amongst other facts mentioned in the
account already given of the cfforts made
by the strikers at Vancouver to stop the
coal supply to thie Canadian Pacific, it vill
be remembered that the telegram sent on

]
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3
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March 4 Ly Estes to Clarence Smnith, sec-
retary of the American Labour Union,
niwentioned Union as one of the poiuts on
Vuncouver Islund at which the Western
Toderotion was to refuse coal +o be loaded
on ears, steamships, boats or hulks, the
ohjoet Leing to cut off the Canadian Pacific
Lailway from its supply of coal. Union,
as well o+ Ladysmith, waz, therefore, aimed
at in the telegram seut by the president of
the Western Federation at Denver to Shen-
ton, the seeretary of the Nanaimo union,
when the former wired: * Use your best
efforts to prevent Canadian Pacitie from

~actting coal at Vancouver. \ssist strikers

all you can,” to which the reply was: ¢ We
will render all assistance possible”  The
{following cirenlar, signed in  prominent
type, * George Lstes, president U.B.R.LE
was printed at Scattle, and distributed in
different places after the sympathetic strike
of the longshoremen, steamshipmen and
teamsters had been declared at Vancouver:
NOTICE !

TO ALL UNION MEN.

The Urnited Brotherhood of Railway Em-
ployves, Inter .ational Lengshoremen’s Union
No. 211, Briti:h Coiumbia Steamsbip Scciety

and Teamsters Union of Vancouver, B.C.

Are involvew in a strike with the Canadian
Pacitic Railway Company. The United Brother-
hood hus ordered cct the members of that
organizatiea at Vancouver, Revelstoke, Calgary,
Coutney. Rossland, Winnipeg and Fort William.

This strike was due to the Canadian Pacifie
Rauilway Cowmpany trying te destroy Unicnism
en 1ts line.

The three above named organizations have
struck in order to assist the Uuited Brother-
bood.

The Western Fedelation of Miners will be
asked to st p the wmining of coul on Vancouver
T<land in order to deprive the Canadian Pacific
Taliway of fuel, and trey will strike within the
next few days., T

1f vou are a Uunion Man, ur if you are friendly
to Unionism, stay away from British Columbia,

Cand ask your fricuds to do likewise, as this is

W fight to a finizh, aud the Canadlian Pacilic
Railway must give in or the United Brother-
hood of Lailway Employees with the assistance
ot tlg other orgunizatious will carry on the
baitle indefinitely, — -
We ask the aid and co-operation of all Unions
in helping us to make this struggle a success,
and in the end the victory must be ours.
GEORGE ESTES,
President U.B.R.E.
Denny-Coryeil Co. Printers, Scattle.

This ecircular wrs evidently prepared by
authority of Estes as president of the
U.B.R.E, with the full knowledge of what

papuers publi=hed the following special frinn™
_it~ corrcspendent at Vietoria i—
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might be expected from the Western Feder-
ation of Miners in view of the request by
the American Labour Union to them fur
assistance to the Brotherhicod, or at least
as the result of some mutual uuderstand-
ing between the parties,

The Organizer of W. F. of M. remains ou
Vancouver Island.

After his arrival at Nunatmo for the
purpose of crzuanizing the men at Lady-
smith, and after the organization of the
latter place Lad been formed, Baker re-
mained on the island, making Nanuime
his headquarters ; this, as already wmen- -
tioned, notwith=tunding the fact that the
strike in the camps at Fernie, Michel and
Moriscey centinued to the last day of the
month, and was causing some anxicty o
the Denver officiale, as evideneed by teles
grams which pas<cd between the exceutive
at Denver, the Canadian organizer and
other parties, which telegrams were pro-
duced before the Commission at its Nana-
imo sittings.

Estes claims he is tying up Coal Mines
at Union.

The day after the formation of the
union at Ladysmith, Extes left Vanesuver -
for Viecturia, having wired to scveral Dro-
therhood officials at different points that
the steamshipmen would strike the day
after his arrival there. They did strike
the same night (March 16), having agrced
to do so at the mecting in Vietoria, at
which Estes was present. Lstes then re-
mained for a day or two on Vaneouver
Island. On the 17th one of the Vancouver

Victoria, March 17.—{Special)—Ce~noge Estes,
president of the U.B.R.E. Is here. To your cor-
respondent ke spoke as follows:

“1 am here {n response to a telegram from
Portland to deal with the strike here. We now
have the Capadian Paciiic Railway practically
tied up, all sources of its coal supply lLav.ag
beenn blocked with the exception of Union, and ... ..
Irerk in Alberta. We have the assurance of
the miucrs at the latter point that they will go
cu! #s s o us asked to do so by the union.

*1 am going to tie up the Dunsmuir mines at
Lrion.
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The next day the following telegrams
were sent by Garnham, acting agent of the
Vancouver divizion of the U.B.R.E,, to0 offi-
cers at different points:

To J. T. '
{evelstoke.

Eates woking Island miners succesﬂu‘lv.
perts reach you Friday sure.
To C. C.

Revilstoke.

Estes delayed at Victoria tying up ccal.
is well.

To H. C.
Calgary.

Estes delayed at Victoria tying up coal on
I:land. Will be there soon. All well here.

Ex-

All

... Further Tvidence of attempts to stop
Coal Supply.

Simultaneously with these telegrams, the
following letter was sent by the same exe-
cutive officer at Vancouver to one of the
offcers at Revelstoke, to whom he had
wired in the matter, It confirms the state-
ments contained in the telegrams and the
representations made by Estes in the press
interview above quoted. Moreover, it shows
conclusively that, having secured the simul-
taneous action of certain organizations by
way of symputhetic strikes, the main ener-
gics of the Birotherhood and its president,
as pointed out in the account already given
of the Vancouver strike, were dirccted at
this time towards effecting a fam'ne in
coal, with the intertion of completely erip-
pling, if possible, the Canadian Pacific
Railway, and this without any regard to
the injury and loss which might be caused,
cither direetly or indireetly, to innocent
and neutral parties.

March 18 1903.

c.¢

. BN nS
cting Agent Division 97,
Revelstoke, B.C..

_ “c(k

Tear Sir and Brother.—~Acknowledzing your
communication of the 16th, I wired Brother T.
this morning that Brother Estes would be un-
~alle to reach there before Friday. Thkis is
owing to his endeavours to induce the miners
at Union. on Vancouver Island, to quit mining
coal, if it is to be sold to the Canadian Pacifie
Raiitway or allied steamship companies. Our
greatest hold will be through causing a fuel
c<hortage, not alone with the Canadian Pacific
- Railway but with every one who uses coal. We
understand that there Is considerable coal be-
tween here and Revelstoke, but it {s our under-
standing that this coal {s hardly fit for steam
purposes, some of it having been on the ground
(ur upwards of 12 months and exposed to the
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weather. Get me what fnformation you can as
to the coal on hand at Revclstoke, North Bend,
and Kamloops. These are the main poluts
where coal supplied is kept on hand.

Yours in E.[quality]l. U.[nity].
and P.[rotectlon],

iQRigned) S GARNHAN,
Acting Agent Division 81, U.B.R.E.

U.BR.E. and W. F. of M. interested in
Coal Supply and Strikers.

From other telegrams and Ietters pro-
duced before the Commission, it would ap-
pear that Lot Baker and the U.B.R.E.
officials were wotching the interists of the
strikers, and the coal supply during the

_that followed. On March 23, Baker
cent a cireular lotter from Nanaimo to
loeal unions of the Western Federation of
Miners, telling them of the organization of
the miners at Ladysmith on March 15
giving an account of the strike and its
alleged causes, and asking that a word of
encouragement be sent from tlie several
locals to the Ladysmith Union. On March
25, a telegram was sent from F. J. 1alton,
the scerctary of the strikers’ executive com-
mittee, at Vancouver, to Shenton, at Nan-
aimo, which was as follows :— ¢ (C'val com-
ing to Vancouver said to be from Nanaimo.

lease say.”  On receipt of this telegram,
Shenton interviewed the management of the
Western Fuel Company at Nanaimo, and
on the 2Sth reported to the Nanaimo uanion
that the company had informed him that
they had not shipped coal to the Cauadian
Pacifie Railway for three or four years,
and that about 130 tons per weck were
shipped to Vancouver by the company, but
only for domestic purposes, and he so in-
formed ITalton at Vancouver.
dence before the Commission, Shenton
wtated that had it appeared as the result of
the investigation made in consequence of
this telegram that the Canadian Dacitic
“Railway Company ~were - being - supplied
with coal by the Western Fuel Company,

In his evi- -

the Nanaimo union would probably have _

taken steps to stop the supply to the Cana-

dian Pacific Railway from that source, But - -

he would not go so far as to state that the
union would have violated its contract
thh the company to effect that purpose, or

DS A PP
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would have deelired a strike which might
have offccied the ~ompany’s business with
other concerns ; but that in regard to coal
being supplied to ( anadian Pacific Rail-
way an effort would certainly have been
‘ made to prevent such & supply being con-
tinued.

Crganized effort to form an Organization
among Miners at Union.

There appears to be something more than

a coincidence in the faet that ot this time
¢ an organized cffort was being mede by par-
. ties in no way immediately connceted with
Union, but direetly connected with Lady-
emith and Nanaimo, to bring about the
formation of a local erganization among
the miners at Union. Somewhere about
the time of the sending of the circular
letter by Baker to the several Jocals of the
Westcrn Federation, asking them to send a
word of encouragement to the strikers at
Tadysmith, three or four strangers arrived
at Tnion and registered at different hotcle
there. These persons eommenced at once an
oraunizing campaign.  They moved about
among the miners, sounding them on the
question of organization, and on short ac-
quaintance suggested the advisability of
“guch a stop being taken. Two of these men
represcnted themselves as being members of
a delization sent by the exccutive board
of the Tadysmith union for the purpose of

t sceing if it were possible to effect an or-
= ganization ameng the miners at Unien.
One man. igney by name, appears to have
been specialiy active in this work. As an
"~ “example of his method of precceding, the
following may be quotad from the evidence

i of David TTallidey, who was appointed to
the pe=ition of treusurer of the union which
. was formed on April 5. In reply to a ques-
“ tion bearirg on the subject, he said:

M

ek

There were twn members sent Lere from En-
terprise Union No. 181, TWestern Federation of
Aliners, by the executive hboard of that union.

Q. Where s that ?
A. Ladysmiiu—by the executive board cof that

union.
Q. Was it by their wizh, or by request from
heie ?
A. No, sir, thay were sent by the executive.
o _ Q. Who were they ? .
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A. One was James Higney, I think, and aa-
other was an Italiam, 1 don’t know his name, 1
never met him.

Q. When did tLey get here ?

A. I could not exactly state. It was a week
after they were here before I saw them.

Q. Can you tell us as rearly as you can?

A. About two wecks before the 5ta of April.

Q. Did you have any copversation with one
of them ?

A. A conversation with ome of them a week
previous to the 5th of April.

Q. Tell us what that was about ?

A. H- asked my opinfon as to how it would
be to form u branch of the Western Federation
of Miners, if the men would like to hecome
members of that organization. I said T could
not state that—T had only been here about two
months previcus to that, and that he had a
pretty hard nut to crack to form any branch
of a unicn under the ennditions that were cxist-
ing here previous to that.

Q. Yes, what did he say ?

A. He said he came to investigate Individual
opinion as -0 whether or not they wished to
form a branch of that organization.

Q. What was the result ?

A. The result was that he found most of the
men were ir favour of farming a branch of the
Western Federation of Miners.

Q. Most of them ? Can you give us s"m?> H
of the numb-rs ?

b A. I could not give you an idea of the num-
ers.

Q. That was your own honest opinion ?

A. That was his opinion—not mine. I told
him I could do nothing to aid him ; that bhe
would bave to do his own work. Investigating
matters. He only asked my opinion.

Q. Did Mr. Higney tell you he had an inter-
view with Mr. Baker?

A. I cannot reccliect.

Q. Did he tell you he had an interview with
;oopl.'e in autherity belonging to the Federa-
tion ?

A. Certalnly. that he was sent here by the
ex->cutive board of the Ladysmith union.

(. Would it be right to conclude that he had
the approval of the Denver pecple before he
started on this investigation ? :

A. It might be right to conclude so. I sup-
pose it would, but I cannot state.

Ilavinz spent about two weeks in pre-
paring the ficld for organization in this
way, and believing that it might at that
time be possible to effect an organization,
Higney cent word to Baker at Nanammo to
come to Union to organize. DBuker arrived

~at Union- from -Nanaime en- iha- 4th- of
April, and on the day following he vroan-
ized a local union of the Western Federa-
“tiom among the miners at that place, under ™~
the name of the Cumberlaad Miner's Unwen
Xo. 156. -

rganization forced by W, F. of M. Repre-
tative or. April 4.

Tle means whereby this organization of




[P RPR \

[} YT

BRITISH COLUMBIA LABOUR COMMISSION 53

in the clearest manner possible, a determi-
nation on the part of Baker anl his emis-
serics to form a union at that place and
time at any cost. It reveals, further, the
fact that the miners were not allowed the
opportunity which should have been given
them cf fully considering the nature and
consequences of so important a step, but
rather, that advantage was taken, by B:ker
and others, of their inclinations and sus-
ceptibilities to draw them into a trap from
which they might find it difficult to es~ape.
In the first place, the notices calling tne
meeting at whiel organization was to be
effected, were posted only the day previous
to that on which the mecting was held.
They did not state for what purpose the
mceting was being called, nor do they ap-
pear to have been signed by any one. When
the meeting assembled on Sunday, the 5th
of April, between 200 and 250 were present.
No motions were put nominating any one
as chairman or secretary of the meeting.
1ligney con:tituted himself chairman, and
one of the men who had come with him t»
TUnien acted as sceretary. Baker was call-
el by Iligney to the platform, and when the
speaking commenced, there was not, as a
matter of fact, a single local miner on the
platform at the time. A letter was first
read to the meeting by Iligney, purporting
to be from the Ladysmith miners, and eall-
ing for the sympathctic support of their
fcllow workers at Union. Higney then an-
nouncedd that he had received sufficient
names to enablea him to send for Baker,
whom he introduced to the mecting. Baker
then addressed the meeting on the subject
of unions, and the benefits to be derived
from them. Ile spoke of the number of

unions which he had already organized, and -

of his intention to complete the work of the
Western Federation in that part of the
Ieminion.
dress a miner named Barber (who was sub-
sequently eleeted as president of the newly-
formed union), moved that a braunch of the
Western Felderation of Miners be formed.
“The motion was seconded, and Tligney was
alicut to put it to the mecting, witheut giv-

ing opportunity for any discussion, when

On the conclusion of his ad-

_went on the platform.

one of the miners arose and moved that thia
step be not taken, puinting out at the tima
that if the Ladysmith miners were out on
strike that had nothing whatever to do with
the miners at Union. This motion wna
seconded. Ancther motion was made by
another miner, who suggested that the mat-
ter be left over for a week, that it was a
scrious affair, and that time should be given
to consider the step, also that a seeret ballot
should be taken at the pit to decide the
issue.  Discussion on this point having
been aroused, Baker took the matter out of
the hands of the chairman, and stepping to

the front declared that all the motions were

out of order, stating that he had come to
organize a branch of the Western Federa-
tion in Tnion, and that all those who were
not willing to join the organization should
Irave the hall.  As a result of this proceed-
int a few of the mincrs left the meeting.

Te others remained, and the organization .

was formed without any meticn or resolu-
tion having been voted upon or even dis-
cussed.

Evidence disclosing methods adopted by
Organizer Baker of W. F. of M.

It may be well to quote ‘at length the
evidence of a witness who testified pretty
fully before the Commission in regard to
the artual occurrences and order of events
at this meeting, especially as none of the
officers of the union took exception to or ir
any way contradicted it in regard to the
material points. On the contrary, thero
was an evident reluctance on the part of
these ofticers to disclose anything in regard
to what had happened at the meeting, and
we Dbelicve that the statements as here
queted from the evidence of this witness
are substantially correct :

Q. Will you plgse tell the Commissi-ners
sxacily what happened, as pearly as you cam
remember. from the beginnirg to the end of
the meeting. When the meeting wie assem-
Lled, did anybody o ot tha platform ?

A. There were four or five diffcrent men; I
cnly knew one—an Italian.

Q. From what you have since learned, do you
know ? C - - - e s

A. One of the men was Hizney.

Q. He came from Ladysmith ?

A. Yes, and the secretary, Mr., Henlerson,
Peter Baranzonl. from Ladysmiith, and Jr. Baker




e A

oA

i b

s

_produeed ?

"He was not able
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Q. Then Higney, Henderson and PBaranzenl
went on in the first place ?

A. Yes, Mr. Higney took the chalr.

Q. There was no one voted in the cbalr ?
A. No.

(). Wha was seopetary ?

A. Henderson,

Q. He was ot proposed or voted ?

A, No.
Q). Then there wus not a Cumberland man cn

-

the platferm ?
A. No.
Q. Mr. Baker was invited {rem the back of
the hall to the pilatform by the chidirman ?
A. Yes.

Q What wars the fist thing the chuirman did
aflter asking Baker to come to the platform ?

A. The firs: thing Mr. Higney @it was to read
a communiiation frem the executive board of
the Ladvsimnith men, addressed to the brother
wothers of Cumberland.

Q. Where is that lettor, why
Mr. Higney read it

nas {t not been
at the meeting ?

A Yesg,
smith union, addressed ta their bruther workers
in Cumberland. The lotter related the circum-
stances leading to the trouble at Ladysmith,
and part oi the letter stated that their trouble
was our troulle here. 1t was a protty long let-
ter. two sheets of it altogether. 1 remember
that part of it very well

Q When the chairman had finished reading
the letter did he say anything ?

A. He introduced Mr. Daker to the meeting.
10 fay much ; ha excuzed him-
self c¢n that accourt.

Q. And Mr. Baker male a spoech ?

A. Yes.

Q. Wnat was the purport of his speech ?

A. It was lealing up to unions, and the bene-
fit to be derived from i, and that he was going
around British Columtia, and that he had or-
ganized twenty-four unions altogether. He in-
tended to travel through Maaiteba, and also take
in Ontarin, and thit, practically speaking, Cum-
berland was the last place. 1T took from that
that Cumberland was the lact plice on the
western continent not erganized.

Q. And that be was here for the
organizing 7

A. Yex

Q. Did he say how

A. Mr. Hignev =ail tha® he had. during the
short siay he had ‘n town, received sufficient
names to enable him to s:nl for Mr. Baker to

purpose of

he came up nere?

come up.
Q. The men ready to erganize justified Mr.
Raker in comirg up here ?

A Yes.
His Lordship:

Q. 1'id he stute the number ?
A. No.

frem the executive board of the Ledy- —
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Mr. Bodwell :

Q. Where was Barber ?

A. He was sitting back about thrce or four
seats from the front of the hall—this hall. He
made just a few remarks in regard to the or-
ganization. 1 thick ke said he had becn a mem-
ber in the Kootenay country.

Q. And thit metion wus seconded ?

A. Yes, sin.

Q. Then what ?

AL Well, Mr, Higrey was gomg to put the
motion wWiihoew givilg any otte a vaalee to speak,
and I osaw that the moion was guiug througn
withonut opposition, ant 1 rose and moved an
amendurar to the metion, that we don't form a
branch of the Fedoration in this place. 1 added
to it also that if the Ladysmith nmien were out
on strike that had notting whatever to do with
us here.

Q. How were you receivel ?

A. They slarted to  biss  considerably, and
shouted to put me cut. That was the respinse
I received when I moved that avueudmt ut.

Q. Did anyrbodr follow vou ? —— B

A. Yes. Richard Coniskaw, senior, made a few
remarks. 1 believe they were deprecating the
insulting attitude on the part of the audicuce
towards me,

Q. Did anybndy follow bim 7

A. Mr. Hunden ; he also got up and spoke in
support of freedonr of speech.

Q. Did aavbody support your motion.?

A. Yes, Mr. Bicke!ll. Mr. Hunden got up and
deprecatrd also the attitude of the audience
about hissivg, and shouting to put me out. le
considered it was right 1o give everv person
in the Lall fair play. The next gontleman who
tried to speak was Mr. Conishaw,

Q. What did he have to say ?

A. He suggested that we lecave
for a week ; that it was a serious
that we should consider it,
ballat at the pit. e asked if Mr. Saagster was
in the ball. He says: Is that pot the way you
did at Nanaimo ? Every vital question at Nan-
aimo is votnd by secret ballot 2 Replying, Mr.

this matter
matter, and
and take a secret

Sangster s:id that thiogs had changed there
now—"wea hLave the Western Fedcration there
now, and we usually geot what we want.’

Q. At this stage dil anything happen ?

A. My Baker stepped to the fren?, excusod
Limself to the chairman, and sabl that the maq-

tion and the sunendment wias out of order. He
was here to orgamize a branch of the Westorp
Federauon in Cumberland, and all those not
willinz to join the orzanizati:n be wou'l re-
¢iae:t to lewve the hall,

His Lerdship:
fr. Dahker said this--not the chairman ?
akii~—nLot the chuirinan.

Mr. Badwell @

Q.
A

josied

Mr. Redwell @

Q Put that it was sufficicnt to justify bim in
gending for Mr. Baker?

A. Yes . 1 Leard it was eighty. -

Q. You have heard that it was eigaty ?

A. Yes.

Q. When Baker fiuished his speech what hap-
pened next ?

A. After h1 got through with his address, Mr.
Barber, the president of the unfen, rose up and
moved a motion that we join—that we form a
dranch of tac Wostern Federation of Miners.

His Lordship :

Q. Who was this ?
A. Mr. BRarber.

Q.-Tkat he was . going to organize, no matter -
how many were takew in ?

A. Yes.

Q. What did the chairman do—was the motion
put ?

A. No, the motiun was not put. nor the amend-
ment.

His lorizbip:

Q. IHe said the rotion was out of order. that
the meeting was for the purpose of organizing
and that th:se who did not wish to organize
could retire ?

A. Yes, Your Honour.

Q. You say both motion arl amendment were
out of order?

A. Yo
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Mr. Rowe :
Q. How was the mecting called ?
For a mass meeting of miners ; no ovject
Wi st in the notieae,
Q. Was the nctice signed ?
A. No.

Itis Lovdship :
Q. How long notice was given of this mocet-

I hediove it was posted on Saturday.,

And the nuecting was on Sunday ?
C Yes o the potice mivht have been on Fri-
night or Riturday ; I believe it was just one

) 1 gaiher that what Mr. Baker sall was

-~Q Toth the moti-n and the amendment were
cut of order, a< tho meeting was for the pur-
porse of oredtizine, and that thas> who dil not
wa ta erganize should retire 7

A. Yes, these are about the words he used.

My, Bedwell s

Q. What streek you at 1‘1‘
chonld int

AT came to the conclusion thet what he said
was ¢ rieet : that he was there to organize and
camne fHr {hat NUTHOse,

Q. Why s‘wmll he interrupt al that stage of
the Lrocendings ?
were likely to he expressions
1 lete were quite a number of pespla
1 who were not favourable to the or-
gativation at the time.
cu Lbew thet to te the fuet?

erivnt ?

I3
<

ALY
Q. After DeXer said toad
eywene the qest 7

A. Yes, I waitel a conple of minutes and then
went out.

(. I'o vou Toow, as a matter of fact, whether
all the poeple whn had expressed themselves as
beivzr onpased to the anion went out ?

A, N rmn of them did not go out.

Q. Do y>u know why ?

.1 eamwae 1o toe conclu-ion that the men
afteil, when they s1w the treatment 1
badl recoived oy ing hissed and shouting to
pur om ot v were afrail of expressing
thoir cpinien.

some went out, you

Significance of Organization being formed
at this time,

Tn e<timating the significonce of the stop
nizing

miners iuto a
the \\vmn:-

these

calien inoon
union. the known attitwle of
toa  Coliliry Company

ameng its vtuplovees and the eonditions of

towards  unions

craplevment ot The tinic caimet be oo éars

fully eonsidered. I thelr evidenee before
the Con mis<ion the miners made little or
‘they had been

Most of them, when

no complaint of the wages
carning at the time.
questioned on the testified that
they were quite satisfed with the scale of
and admitted that, as com-

S\llu.i(‘t‘t.

remuneration,
pared with wag.~ paid in other mines in the
province and clsewhere in Amcrica, the

tlmc that B.Lic

ficures were mest favourable, They all ad-
mitted that they knew that the company
was hostile to the formation of any unions,
and that they forination of a
union at Ladvswith only a oF two
Lefore was responsible for the fact that the
of work. In fa
explanation given by some of the witn se04

kuew the
month

1

nien there were ot <he
to questions which wore put to thein would
indicate ihat they were fully eonseions that
A di=mi-<al of the peroons ceeted to ofifec in
~heis

the anion would be one of the first

tulen by the company after the oreaniza-
effeeted. This

was eited as the reason

in!'ul)'lulllv,\'. for
fov the

tlon was
(‘X:lln]»l(',
selection for
to the eluef executive offives 1 the union.

the most part

There was, 1oreover, not a single roason
of imvortanee given by any witness which
would satisfactorily account for the e
nuation of an org anization under the exist-
ine circumstances and ot this particatar
time. A desire for * freedom of expr<aien
of opinion,” for “individual liberiy” {or
Cfreedom of liberty,” for the *vicht to iave
an sreanization,” were put forvard Lo ghe

union officials as the reasons which prog t-

el thie formaetion of an orzanization. OGn
the other hand, there was nothing o taeed
before the which would ;\«,int
to any general disire on the part of e
i there

\Il«]

Cominls~ion

ority for organization, nor does

appear to have been any such desire,
Jit s elenr thint
foand the task 'f oranization ditiiult
carry out.  Had it been otherwisze, the §ro-
ceodine s would hardly have been manarscd
a< it Lus just been shown that they were
at the
Were the facts and circumstunces siur-
rounding the formation of the orzanization
Taf U nion” HU thiT e notof the
sufficient to point to an evident design on
the part of the Western Federation of Min-
ors to vrmg‘ about a commaon undirstand-
ing and simultancous aetion between the
employees of the Wellingten Colliery Cum-
pany at Ladysmith and Union, no room
for doubt would be left from the ineidents
and events which followed this ergsniza-
tion, and which account for the strike

mecting on April 5.

TOIVES

i voung men

Baker and his eoadjaiors
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Union, which took place within the next

mentlh,

i _ Organization followed by Strike in May.

As hal been antieipated by some of the
miners at the time of organization, and as
: already mentioned, one after another of the
to officials of the newly-formed union found
; themselves out of employment very shortly
after the organization was formed. By the
: end of April all of the officers, with the
: exeeption of two, were out of work, snd

had 1o-omable grounds for supposing thnt

their connection with the union was ace-

countable for the fact, On AMay 1 a com-
mittee of three of the dismizced oficials

intervied the 111:\11ﬂ;::~;"(\f the company, and
asked for the reinstatement of all officials
the erder in which they Liad been diz-
rai==ed. The maneeer’s refusal of this de-
] wos followed by a strike on the next

day.

in

Relations of the Ladysmith and Union
Strikers.

a The demand and the strike can only be
ichtls understood in the light of what
transpired on the preceding days. The
cvents point to one conelusion only, namely,
the desive on the part of Baker and others
to bring about a sympathetie strike of the
miners at Union with the men who were
out af Tadvsmith. On April 10 Baker had
cont from Nanaimo to the several Jocals of
the Western Federation a letter telling
them of the formation of the union at
Tnion on April 3, which organization, he
says in these letters. was cected “in the
_ face of stern oppesition.”  ITe states that
: the men at Union were ¢well united, and
s thyroughl.\i in interest with their Lrothers
at Ladyamith.” ITe asks that all cneouragee-
mont possible should be given the brother

=
é ——— workers at Union, beeause they have to
3 T encounter the eompetition of so large a

number of Chincse and Japanese.  On
g April 13 the sceretary of the Ladysmith
8 union wrote a congratulatory letter to the
-3 men at Union, in which, on behalf of the

Ladysmith unien, he says in regard to their

BRITISH COLUMBIA
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having formed an orgmanization: We feel
vou have strengthened our hands consider-
ably in so doing.” On April 15 Le also sent
a communieation to Shenton, at Nanaimo,
stating that he and the president of the
Ladvsmith union would attend a meeting
of the Nauaimo union on the 18th instant,
to lay before that union the situation of
the men at Ladysmith in regard to their
swoed of financial assistance. Having heard
these delegates on the 18th, the Nanaimo
exceutive board recommended to its rezu-
lar mecting that an assessment be levied
on its members to assist the men at Tady-
smith, and that an arrangement should, if
pozsible, be effceted whereby a joint excen-
_tive mecting of the Union, Ladysmith and
Nanaimo unions, might take place.  In
furtherance of this recommendation the re-
cording scerctary of the Nanaimo union,
on April 20, inforned the secrctary of the
Lranch at Union that representatives from
Ladysmith had been at a mecting of the
Nanaimo union on the 15th, and that from
their representations it was cevident that
assistanee was greatly needed; that the
Denver executive eould not recommend aid
until there na¢ Leen a full mecting of its
board. Meantime it was advizable for local
unions of the Western Federation of Min-
ors to assist Ladysmith. With a view to
making some suitable arrangement a neet-
ing was being called for the 25th instant
to go into the matter, and it was requested

that one or more delegates from TUnion

should attend this meeting.

What representations, other than those
relating to the need of financial support,
were made by the delegates from Ladysmith
at the meeting of the Nanaimo union on
the 1%th, the Commissioners were not in-
formed. All the witnesses, without cxeep-
t
the relations between the Union and Tady-
smith organizations were empbatic in their

“~denial that the subjeet of a sympathetiina
strike at Union was so much as hinted at
by any persons in autherity. TFurthermore,
those who were questioned on the matter
denied having had any conversation or dis-
cussion in regara to it with Daker.

ion, however, who were askéd it regard to
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- and three from Nanaimo.
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The Strike at Unicn a Sympathetic Strike.

On April 21, however, four days before
the joint dclegate meeting, at which repre-
sentatives from Union were to be present,
was held at Nausaimo, Baker wired the fol-
Iowing message in civher from Nanaimo to
Moyer, president of the Western Federa-
tion at Denver, Colorado :

Ladysmith asks Cumbertand (Union) out {n
evmpr ke 1 approve, Have we your consent.
Answer,

The next day the following telegram, signed
by both Moyer, the president, and ITaywood,
the seerctary of the Western Federation of
Miners, was received by Baker at Nanaimo:
Denver, Coly, April 22, 1903,
J. J. Baker, -
Nanaimo.

We approve of calling ont any or all men ne-
cessary to win at Ladyswopith. Organize Japan-
ese und Chinamra if peossible,

{Sgd) CUAS. JMOYER,
President W.F.M.

WM. D. HAYWOOD,
Secretary.

Deception practised by Canadian Organi-
zer of W. F. of M.

The use made by Baker of this reply., and
the concealment by him from apparently
all Canadian officials of the nature or con-
tents of the teleegrams sent by him to Moyer,
in which he stated that Ladysmith asked
Cumberland (U'nion) eut in sympathy,
pcint, in our opinion, to a deliberate move
on his part to bring about a strike at Union
which might strengthen the Lands of the

strikers at Ladysmith, and at the same time
gtop the supply of coal to the Canadian
Tacific Railway from Union: and this view
iz supported by the evidenice, amongst
others, of Shenton, who expressad his inabi-
lity to account for Baker's action in this
connection on any other lypothesis than

that of deception and the cbsenee »f good -

faith in dealing with the officers of the
Canadian unions. '

At the meeting of the joint delegate exo-
cutive board at Nanaimo on the 25th of
April, there were present two representa-
tives from Ladysmith, threce from Union
According to

the minutes of this meeting, which extend-

el over two days, and the evidence of wit-
ne<zes who were present, the meeting con-
cerned itzelf with the dizcussion of mea-
sures caleulated to secure the suecess of the
strike at Lady=mith and the matter of aid
to the strikers,  The qnestion of a sympa-
thetie strike was not brought up by any
sne, nor does the tolegram sent by Baker
to Denver, or the reply reeeived hy him
from the officers there, appear to have come
before the meeting in any official way. The
assesament of different unions to assist the
strikers at Ladysmith, and the taking up
of subscriptions to aid them, were the mat-
ters discnzsed. There was also some dis-
cussion of the Coneiliation Bill which was

before the provineial legislature at - the ——vr

time. On the 26th it was decided to send
three delegates to Vietoria with a view
bring the =ituation at Ladysmith to the at-
tention of the provineial government, and
to have pressure brought t rough this
source, if possible, on the president of the
company which might lead to a setilement
of the dispute on the lines of recognitim
of the Western Federation of Miners and
the reinstatement of men  discharged at
Ladysmith and Union. The delegates ap-
peinted at this mecting procceded to Vie-
toria on the 27th, and intervicwed the gov-
eriment on that day and the Jay {oilowing,
returning to Nanaimo on the 20th, when
they reported the result of their fnterview
to the joint ¢xecutive board.

Double dealings with Union Qfficials.

While the two telegrams ubove referred
ty» were not offictally dizcussed at any of the
meetings of the joint executive honrd ure
was, nevertheless, made of the reply re-
ceived by Baker in conversations which he
had with mémbers of the joint board. ” 1t
would appear that he made particalar uso

of the telegram approving of the calling

“out of all men necessary to win at Tady=7

smith. Shenton swore that he himself waos
strongly opposed to calling out any of the
men at Union, and that his oppesition to
such a course of action was well ¢

Baker. e testified further that Baker did

nown to -
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not diseues the matter with him at all, and
that until the sittings of the Commission
h> knew nothing whatever, cither of the
telegram which had been sent by Baker to
Mover or of the reply. The enly way in
which e could account for the fact that,
Taker Lad not taken bim into his conti-
‘ Qe in regard to these messages was that
P Boker knw of hiz opposition and did not
e stated, hiowever,

l
!
:

wi-h 1o encounter it

Bat as< one of the ehief exceutive ofiivers
; of the Nunaino vnion, he was entitled to
: the fullest eonfidenes in a matter of this
’ kil from the Canadicn creanizer, and that
. Lidwr's action in not extending thiz confis
l dipee was unjustifiable and wrong,
T Thore appears ont the other hand to have .
; Loen o definite  understanding betweon

1 ter and the delegates who were prosent
at tie joint exceutive mecting from T nion.
The tolepram from Moyer and Taywood
wit< <hown by Baker to these men, and civen
by him to Barber, the prosident of the
oo unten orsanization, to take back with him

o Union. Vhe impression eonveyed to these
miere by
contitions in reeard to it, was that they

this telegram, and Daker’s repre-

- dan

izt eount on the support of the Western
Foderation of Mincrs in the cvent of their
Qo strone was this hn-

L

declering a strike.
prc-~ion thut when Barber and other ofiecrs

T
e . ”

I

of the union were questioned as to whether
or nol the enstitwtion of  the Western
Fotoration of Miners had been violated in
cenecpicnee of thie strike baving been de-
: Aot at Union, without the jrevious ap-
5 proval of the exceative at Denver, the tele-
gram from Moyer and Taywood to Daker
wase yroduced by thae officers as their
avthority for the statement that this ap-
proval Lad been sovured in advance. None
ei the oieials of the unien, however, knew
ansthing of the eontents of tae teler am
e nt by Daker to Denver, and to which the

tolegrnn they bad in their pessossion wes
Lad — —

e reply, To was with 2ome difiiculty that
thix telezram was obtained by the Commis-
clomers. It had to Le seeured wnder sub-
puia from the tebooraph as nt at Nauaiae,
and when obtained was found to be in

ciplier.
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Strikers at Union Misled.

Upon the telegram being deciphered it
was felt by the Commiszioners that its con-
tents should be communicated to the men,
in view of the tact that all of the witnescs
at Union had testified that there was no re-
lation between the there and the
ctiike at Lady~mith, and that some had do-
clared cwphatically that they weuld in no
countenonecd  a

strike

have svimpatie tie
strike. The officers of the union who kLl
testified wire firet reeallod, however, and

wav

qrestioned azin as: to wlhether or not they
had had anv kiowledes of the telepram
sent by Baber to whi-h the telearam given
Jarber was the reple. To which they all
answered thas thes bod none, -
wltler they would have in any way Leen
partivs to a syn pathetie strike vith Toadye-
saith, they & Akad
farther p< £ whether, fu the event of there
being ovidenee to show that Baker had been
aboent

Tared they would not.

indraseoental inosceking to brine
evmpathictio strike, they would feel thut
thew Lad not heen taken into his emfllonee,
and that he had not dealt with them as his
rddation to them required that he should
have done, thex replied in the affipmative.

The teleerain—< Lodysmith asks Crmders
land ont on svmpathy. 1 Have
we vour consent ', sent by Baker to Moyer

anprove,

on the 21:t of April was then read aloud,
and =0 far as the Commis<ion iz able to
aceertain, this was the first intimation that
any of the men at Unien had of the nature
of 1ts contentsz.

Misleading Testimony given before Com-
mission.

Buker's own evidence hefore the Commis-
cion in roeard to his conuection with the
ctvike at Unien would ind'eate that he re-
anceted his onth as little as he did the trost

that hod been repeseid in him by the work-

inemen of the provinee on whese hehalf

and in whese jutercst he pretended to Le
acting, Questioned by the Commissioners
at Ladvanith on May 7. as to hiz know-
ledee of affairs, Baker replicd as follows ¢

Q. Can you tell us, Mr. Biler, ;'.'hat”yorurl\nw.v
T bLuut this Cumboriand (Uniou) strike.

Aked s o o
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# pen)

8 uvin?
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A. I simply gnt a wire saying they were out,
and asking me to go up there.

Q. You had ncthing to do with the Inltfation
of that strike ?

A. No, sir.

These replics were given with full know-
ledze of the telegram which he himself had
scut in eipher to the chicf ¢xecutive ofli-
cers at Denver, and of all the dealings
which he had had with the miners at Na-
neime, Lady=mith and Union.

It is interesting to note, in conncetion
with this swe watter, that, aceording to
the testimony of witnes~s who were exani-
incd at Lady=mith, there appers to have
been a mecting of Ladysmith miners about
the end of April, at which a motion wos
put requesting that the union men gheuld
comd ot in =yvmpathy.” Baker was present ”
at thisx mecting, and when the question was
rii=cdd that possibly the constitution of the
We-tern Federation would stand in the way
ef any activn of this kind, he represented
to the mecting that there need be na fear
of cimbarrassment or hiundrance on  this
svore, as he could secure the conzent of the
excentive at Denver, and that the consti-
tutional difficulties would be overcome.
Barber testified that at the joint executive
meetling at Nanaimo Baker had given him
assurances that the Western Federation of
Mirners would stand behind a  stiitke at
Unioa and help it financiaily, and this he
(Barber) had construed as the appreval of
the Western Federation before the strike.

Precipitous Proceedings prior to Strike.

The proccedings preliminary to the mect-
ing of May 2, at which it was decided that
the men would go on stitke, were hardly
less mvsterious or hasty in their nature
than were the procvedings leading up to the
ereution of the erzanization. The delegates

- of this meeting.,
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places calling a mecting of the union for
May 2. There does not appear to have been
more than twenty-four hours’ notiee given
A little over 200 were
present when the mecting  assembied on
May 2. A resolution was earried that be-
cause officers had been dizcharged after the
organization had been formed on April 5,
a ballot should be tuken on whether or not
theemen should stop werk until such time
as the oftivials and membors who had been
dizeriminated against by the company were’
reinstated in their proper order, with full
reeognitien of the Western Federation of
Alieers. This reselation was voted upon,
and only 12 Lallots opposing the strike were

cast. R

It would appear that at this mecting the
miners were informed that in the event of
deelaring a strike they would have the full
support, financially and otherwise, of the
Western Federation,

Strike declared in Violation of Terms of
Constitution.

Article 5, section 1, of the constitution
of the Western Federation of Miners de-
clares that :

it shall be unlawful for a union to enter upon
a strike unless ovdered by three-fourths of its
resident niembers in good standing voting. Such
questions shall be decidedl Ly a secrcet ballot -
at a spocial meeting called for that purpsse,
after having recelved the apyroval of the exe-
cutive board of the Western Federation of
Miners. Should any emplover or employ~es at-
tack the rights of the members of the union or
its established principles, without allowiug the
union suflicient time to rnetify the exccutive
beard of the prop.osed change, then the mem-
bers shall have the right to declare a strike
to maintain their rights. In this they shall be
assisted by the cxecutive board.

The telegram sent by Moyer and Ilay-
wood to Baker, and handed by him to Bar-
ber, was read to the meeting as proof that

t5 the J7int executive meeting at Nanaimo -
Lhad returned but a short time to Union
when the committee of three was appeinted

the approval of the vxceutive board of the ——
Western Federation, as required by this
clause of its constitution, had been obtain-—

= from the union to interview the manager
of the company and ask for the reins -te-
rent of the officials who had been dismisscd,
in the order of their dismissal. The mara-
ger having refused to aceedle to thes demand, -
notices were forthwith posted M different

ed. It did not appear, however, from any- -
thing given in evidenee that the clause of
the counstitution requiring that a special
meeting should be called for the purpose
had been complied with, for, as alrcady
mentioned, the notice calling the niecting
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did not atate for what purpose it was being
cadied.

The day that the strike was declared the
ccerctary wired to Baker at Nanaimo:
¢ Comberland Miners” Union No. 156 decid-
ed by unanimous vote to-day to come out on
ctrike.  Come up if possible. Baker, on
May 4, wired in reply € Will come to-mor-
Fow cvening. Owing to the faet, however,
that the Commission had conmmenced its
strings at Ladysmith, Baker did not go to
U nien, but in the course of a few days sent
Shenton in his place. On May 11 Yie ad-
dreseed a letter to the cxceutive board of
(he miners’ unions at Ladyvsmith, Nanaimo
and Union, stating that he was otliged to
owing to pressure of work. ile
recommemded  co-operacive arrangements
the three beards and means of
stating in his Lauwr

leave

amonge
spoedy contmunication,
that for all the unions this was a common
cause.  On the day following. the 12th, on
board the steamer taking him frem Nauai-
mo, he wrote a personal letter to the secre-
tary of the union at Union, giving his rea-
cons for not having been able to go Jere,
and explaining that he had sent Sheuton in
his place, as he regarded the men in TUnion
as *{oo new in organization 1o be secure
against boml ardment.

Movemen.s largely directed from Denver,
Colorado.

With the exception of the telegram, to
which reforence has been made, and one or
two other communications, it was not pos-
sible tor the Cummission to seeure informa-
tion whicih would throw any further light
an the nature »f the correspondence whiciy
took place between Baker and the cxecutive
officers of the Western Federation at Den-
ver. Iluwever, such evidence as was pro-
duced would indicate a continuous corres-
pondence between thie orgavizer for Canada
and the chief executive officers at Denver.
For example, the mention in the telegram of
April 22, from Moyer and Haywood to
Baker—* Organize Japanese and Chinamen
if possible,” when no mention of the suhject
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had been made in the telegram to which
this was a reply. would indicate that the
officials at Denver had been previously in-
formed of one important clement that would
have to be taken into consideration in any
eforts to bring about a suceessful strike at
Union. The fact that in a letter to local
unions Baker had spoken of the number of
Chinese and Japancse at Union as a source
of discouragement to thie union members
there, and this only after organization had
taken place, and before a strike had Dbecn
mentioned. would indicate that this diffi-
culty had been present in Lis mind. These
facts jointly considered . ake it fairly ap-
pareut that the (Can~dian erganizer had
fuily informed his fellow members on the
exceutive at Denver of the exact situation
in view of a probable conflict.

Re the Organization of Chinamen and
Japanese.

Tividence was given by the Rev. I. W.
11all, a Chinese missionary at Union, to the
Teet that while Shenton, whom he had
not previously known, wus there as the
representative  of Baker, he (Shenton)
had called upon  him and introduced
the subject cf organizativn among the
Chincse, and that from his conversa-
tion he judged that Shenton was  de-
sivous of having the Chinese orzanized, and
that the Western Federation would support
any cfforts in that dircetion.  Shenton did
not deny having had a conversatien with
TIall upon this subject, but contended ihat
his visit to ITall's house had not been with
the objeet of interviewing him on that par-
ticular subject, and that IIall had brought
up the subjeet himself, and that all suzges-
tions and propoesitions Liad come from him.
Ife admitted that there had been some talk
about guarantces being given by the West-
ern Federation, and that Lie had mentioned
this point to Baker on his return o Nanai-
mo. 1Ie adhered firmly, however, to the
statement that he had in mo way approved
of, nor was he favourable to the formation
of a labour orzanization among the Chinese
and Japanese.
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Review of facts shows Strike at Uuion
brought about by intrigue.

The formation in the first instance of
an org inizaticn amony the min-rs at Union,
through the in<trumentality of agents sent
there for this express purpo=e and not be-
cause of a general dosire on the part of
these concernel, or even of the existence of
coinditions which would naturally ereate
a desire, and a the presence, more-
of circumstanees which at any other
would have led to the rejection of any
propesal to form a union—as, for instance,
the realization by the miners that the men
at Ladyvsmith were out of work by reason
of their having joined the Federation in de-
fiznee of the company; the request by
Baker. assuming to act on behalf of the
Ladysmith union, for instructions for a
sympathetie strike at Union; the command
of the exceutive at Denver to call out all
men necessary to win at Ladysmith and to
organuize the Chinese and Japanese; the
trickery and deception practiced by Baker
ir. the manipulation ef these telegrams, and
of the members of several committees with
which lLie had to deal; his own false testi-
mony befure the Commission in regard to
one of the most vital points of the whole in-
quiry; his action in forcing organization at
any cost, and the action of the officials at
1 nion, with whom he had been in communi-
cation, of a like desire to precipitate a
strike at that place regardless of the terms
of the constitution, and with the evident
sanction and approval of Iaker and other
members of the Denver executive, and the
statement of Iistes that he would tie up the
mines on Vancouver Island;—these facts,
together with the circumstances that so long
as the mines at Union could be sucessfully
worked, the miners at Ladysmith would find
it very dificult to cope successfully with
the company, and that the company would
be still in a position to fulfil its contracts
with the Canadian Pacinc Railway, lead us
inevitably to the conclusion that, as in the
case of Ladysmith, the explanation of the
cause of the strike at Union is to be found
rather in the conditions existing elsewhere

such
over,
time

c1

at the time, than from any general feeling
of dis<atisfaction in regard to the conditions
of their employiment among the miners at
T'nion, and that it was the result of a care-
fully contrived and shillfully executed in-
trigue on the part of persons acting as part
of, or in connertion with the cxccutive of
the Western Tedoration at Denver, and
which, but for the acticn of this exccutive
and its members, would not have taken
place,

Strikers not Supported by W. F. of M. as
promised.

We foel that the extent of the deception
practived by the officials of the Western
Federation, and the harmful eonsequence
to thoses whose acts the Federation has pre-
tented to champion, to say nothing of the
injuries which have been eaused the publie
as a dircet consequence of these strikes,
wenld not be fully realized, if this report
did not coutain a direet reference to the
nature of the treatment which the mniners,
both at Ladysmith and Union, have re-
ceived from the Federation since the strikes
were declared.  The one reason for joining
the Western Federation, alleged at both
these places en the part of all the witnesses
who testified on the matter, was that the
Western Federation was a numcrous and
powerful body, and that they had full as-
surances that in the event of its support
being required at any time they would re-
ceive sufficient finaneial assistance. Not-
withstanding the fact that the strike at
Ladysmith had been in existence for over
two months at the timie the Commission
commeneed its sittings at that place, and
that there appeared to be, even at that
time, considerable suffering and need of
assistance among the miners and their
families, the Western Fedcration had con-
tributed but a few hundred dollars to the
relief of the most urgent cases. Not until
eleven days after the strike at Union had
been deelared, was word sent to the miners
at Ladysmith that ¢ Jdraft for $1,000 for
their rclief would be mailed on the follow-
ing day. Not having received this draft by
the 16th of May, and being reduced to cx-

R e




tremity, the sceretary of the Ladysmith
Luion wired to e secrctary
Federation at Denver, as follows1—

Can you support us with $14,00:0 (less than
ene-fifth of their usual carnings) per wonth ?
Answer at on e, yes or ne.

o

On the 1=th a reply wasz reecived to this

t-) eram ax follow

Paker has not arrived yol
e rape later.

At the time of present writing, £9 fur as
con be aeeortained, the We-tern Fedoration
e dene very little more for the relief of
Oottute fumilivs at Lagy=mith, and little
¢ rothing by way of aesistanee to the men
-~

Will answer your

o
at Union,
Bezults of Ladysinith and Union Strikes.

The mines at Union have never leen
Wlosed, owing to the cmployment of a
turge number of Chinamen and Japancse
2 that place. but virtually all the white
Ubear is o1l unemployed. The mines at
Fxteneion remained elosed from the 12th
ol N
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ment between the president of the company

of the West—— and the employecs at that place.

The men not having received the assi--
fance from the Westorn Iederation which
they were led o exp et would be extended,
resolved by a muojority to reture to work,
and some 200 of them have been indivi-
dually re-encagel on terms net quite as
favourable as when they wont cute In the
same manner the winers ot Union, exeept
those whose places have been filled, will
prebably resurme woerk inoa fow duys,

It will thus be seen thist thee strikes
have been not enly bareen of beneficial re-
sult to the miners, but that they have lost
in wages over 000,000, while Lusiness in
Ladysmith and Union has boen brought to
the vanizhing peint, -

We may add that we are inforned ihat
the miners at Fernie, Moriseoy and Michel
have ahandoned the Western Toderation,
and have joined the United Mine Workors
of North MAmcriea and that similar aetiom
iz being dizcusscd ameng the minors ot
Nanaimo.




BRITISH COLUMBIA LABUUR COMMISSION 63

CHAP. VI—GENERAL CONCLUSIONS.

I{ AVING now detailed the causes which

led up to the strikes, which we wero
speeially commissioned to iuvestigate, and
having set forth their inter-conneetion, as
well as the principal occurrences to which
they gave birth, we now proceed shortly to
discuss the general questions which they
raise for consideration.

Duties of Emplcyers and Employees in
regard to Strikes.

As strikes are intended to cause loss and
inconvenience to the employer in order to
foree him to yield in whole or in part to the
demands of the strikers, and as they always
cause loss and privation to the =strikers
themsclves; and as they are almost invari-
akly followed by loss and damage to many
othiers in the community where they occur;
as they are in some cases accompanied by
sympathetice strikes and are frequently ac-
companied by reprehonsible and illegal prac-
tices, such as boyeotting, blacklisting, pick-
eting and intimidation, and sometimes by
assaults, riots and loss of life and property;
it is the plain duty of the employer and
employed, and of the state, to exhaust all
possible means to secure their prevention.

With respeet to the employers and the
employed, it is their clear duty to the com-
munity, whose protection they both enjoy,
to meet cach other either by themsclves, or
through the mediation of third parties, and
by temperate discussion and coneiliation,
settle their difficulties as best they can, each
making considerable sacrifice, if necessary,
to avoid the loss and injury which will
otherwise occur to the pub’c. And here it
may not ho ~-miss to warn employers of la-

bour *’ . old relation of master and
servant 1 :on r obtains, that it has becn
supplantea .aat of employer and work-

man, with the probability that it will de-
velop in the near future into that of co-
contractors., There is .o doubt that a con-

siderable percentage of strikes are eaused,
not co much by the refusal of the emplo-cr
to yvicld to the particular demand, as by the
way in which it is done, or by a long course
of atbitrary conduet. One of the results of
the spread of untonism throughout the vari-
ous trades has been to put the workman in
a better position to make terms with his
employer; to preserve his independence of
cherocter; he is now able to drive a bargain
and does not have to accept a dole. Ior-
merly, employers were too often in the habit
of regarding their men as so many ma-
chines or units of labour, and those of them
who felt humane ‘nstin ts thought they ful-
filled their whole oblization if they gave
an occasional extra remuneratien or bonus,
or conferred some benefit which they 1e-
garded as a gratuity, But the workmen of
modern times demands az his due a {fair
day’s pay for a fair day’s work, and that he
shall get a reasonable share of the produet
of his toil; what he secks is honouralle ¢in-
ployment, not slavery; he wants\fair deal-
ing and justice, and not charity or patron-
age,

It 1s necessary, then, in their own inter-
est, and in that of the community gener-
ally, that employers bear in mind that they
are no longer dealing with submissive and
unquestioning units of labour, but with
sentient beitgs who have, equally with
themselves, senses, affeetions, desires, doubts
and fears. It is, therefore, espeeially in-
cumbent on corporations, and other large
¢ vloyers of labour who do not come in per-
s econtact with their employees, to place
persuns of tact and discretion in all the
offices of superintendence, and to forthwith
dispense with the services of any one who is
found to be tyranmical or arrogant in his
dealings with the men.  Many a strike
could have been averted if the employer or
his superintendent had taken the trouble to
reason the whole matter cut with his men,
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and had shown them why he was unable to
accede to the demand.  In this connection
we may refer to the ease of the Nanaimo
eolliery, operated by the New Vancouver
Coal Mining and Land Company.
Aifteen years this colliery hias been worked
withh univu labour, the numbers often reech-
ing S0 men, and owinz to the reasonable
and  conciliatory  attitude towards ecach
other of the superiutendint, Mr. 8, M.
Robing, and the ofticers of the union, there
was never any strike during lis term of
oftice, which Jasted until a fow months ago,
aud on moere than one oceasion the adjust-
ment nvoelved a reduction of wages.

Rights of Employers and Employees in
regard to Strikes.

With respect to the rights of employers
and werkmen in rolation to strikes and
Iock-outs, we think much would be gained
if these could be clearly set forth in a code.

It is gencrally recogmized that the work-
msent are justitied in combining together to
secure inercased wages or shorter hours, or
other legithmate changes in the conditions
of their employment, and failing asseat by
their eraployer, in quitting simultaneously,
or, as it is called; going out on strike. And
this even though it may oceasion the em-
ployver great loss and damage, unless some
valid eontract is thereby violated; or unless
the strike is such as to amount to :nalicious
injury to praperty; or is liable to cause loss
of lifv; or is in furtherance of a conspiracy
to injure or restrain trade, some of which
acts involve only civil, athers both civil and
criminal liability.

On the other hand, we thiuk that publie
opinion, as well as that of those prominent
in labour cireles, emphatically condemns
the sympathetie strike, the boycott, intimi-
dation, the blacklist, and picketing as it is
commonly practiced.

Rights of Union and Non-Union Men.

"It is one of the fundumental rights of a
free people that every man shall choose for
himseif whether he shall belong or not to
o union, and that whether he belongs or not

For

lested, intimidated or oppreszed by any per-

sor. or union whatever. It is also clearly

one of the fundamental rights of every -

cmployer that he may employ any man he

may be regulating the particular business.
Tried by this test, the sympathetie strike,
which is declared on account of the em-
plerment of non-union labour to take the
places of other strikers, is irrational and
wrong. The original strikers may have the
legal or moral right to strike on account
of some disagreement with their employer,
but they have no right by force to make
him keep their places open until they sce fit
to return, or to beset, boyecott or intimi-
date men who may see fit to work on the
terms which they reject.  [hen, if they
Lhave no such right a forliori, otier union
employees who may be working for the same
o: a different employer, have no right to in-
terfere or te strike because of the employ-
ment of such substitute labour. A number
of Protestant workmen might just as well
claim a right to force the employer to dis-
charge or refuse cmploymment to Roman
Catholics as union men claim a right to
furce the employer to discharge or refuse
employment to so-called ‘scabs’” Such a
claim has no fouadation whatever, cither in
law, reason or morals, and is opposed to the
fundamental rights of a free people and
amounts to a tyrannical attack on the
rights of others ; and therefore we think
that strikes solely because of the employ-
n .t of non-union labour ought to be made
pi..ishable by law.

Sympaihetic Strikes.

Similarly, other kinds of sympathetic
strikes ought to be rigidly repressed, as they
are opposed to public opinion, and to the
great mass ot opinion among the labouring
classes themselves, as well as to matural
justice aud reason.  TFor instance, take the
case of a strike by a body of coal mincre
solely for the purpose of preventing coal
being supplied to a railway company which
Las bad a disagreement with some of its

cuwployces.  Upcn what principle can this

“chooses, subject, of course, to any laws that

~

" he-wmay work without Leing insulted, mo-~ ba justified? " Why should the employer of ——
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the coal miners be foreed to hreak his con-
tract with the railway company § Why

“should he be subjected to great loss and
~damage beenuse of a disagreement between

others to which he i3 not a party, and
which arises through no fault of his own,
and why should the innocent public and
neutral industries be subjected to cmbar-
rassment and less ¢ And yct, it appears
thot it was actually doubtful as to what
eourse the Nanaimo branch of the Western
Federation would have taken, had their em-
plover been supplying any coal to the rail-
way company at the time of the strike by
the United Brotherhood of Ruilway Em-
plovces, and one of its ofiicers intimated
that it would be well for the coal company
to have an agreement with the men which
would preelude the possibility of a stiike
under such circamstanees. It may he
added on the authority of Carroll D.
Vrizht, Commissioner of Labour at Wash-
ingion, that the history of tho sympathetic
strike is practically an uninterrupted story
of defeat, and last year the staten.ent was
made by John Mitehell, president of the
United Mine Workers of America, that he
had never known a sympathetic strike to
succeed.
The Strike for Recognition.

Whether the strike for recognition should
be allowed or prohibited is not so easy to
dctermine. It is true that in theory a body
of men should have the right to say that
they will deal collectively and not indivi-
dually with an employer ; and if all that
was meant by a strike for recognition was
that“they would merely refrain from work
until the employer saw fit to accede to the
demand, such a strike could not be regarded
as inherentlyﬁrong; but the fact is that
strikes solely for recognition are frequently
accompanied by the coercion by illegal
practices of both employers and any non-
union men who may be disposed to take up
the work which the strikers have left.

At the same time it must be remember-
ed that unionism and the demand for rc-

_ cognition of the union, i.e. of the right to

meake a collective barguin, are the natural
outcome of the present stage of industrial

devclopment. TIn former times the work-
man had an immediate interest in the in-

posal of the finished product, and while all

workmen were not masters, the masters

were all wotkmen, and the possibility at
least of becoming a master was oren to ap-
prentices and journeymen alike.  Where
the wages contract existed it was a matter
of individual bargain between persens who
were likely to be associated together in the
werk of production,
men, for the most part, are massed to-
gether for the purpase of doing work on
muterial supplied to them by the cuwployer,
who is generally a corporation or trust re-
presented by a manager and sub-managers,
who are selected for their capacity to drive
advantageous bargains and extraet as much

Now-a-days the work-

work out of the men as possible. The eers™ 777

peration or trust represents the collectivism
of the emiployers, and it is natural and lo-
gical that the same spirit should animate
the omjloved. 1If compelled to contract for
himscelf alone the modern workman would
generally have to dea! with a purely mer-
cenary organization which is in a position
to take advantage of his fellow workman’s
neecssities in order to compel him to ac-

eept termz which a union, dealing on his ——-

behalf, mighkt be justified in refusing, and
able succeszfully to reject. The right view
of this matter, then, scems to be that the
strike for recognition, that is, for the right
to make a collective bargain, should not be
declared unlawful, but that it is specially
incumbent on the authoritics, when such a
strike takes place, to sce that no illegal or
criminal methods are used to reinforee it.
There is, however, one way for unions te
get recognition which is obviously the sur-
est and the best way. It is by showing cm-
ployers by experience that it is to their ad-
vantage to deal with unions as such, and
that the unions will regard the interests of
the employers as well as their own, remem-
bering that the financial burdens and »isks

of the business fall upon the employers. 7

And kere, it may be remarked, lics the esven-

_tial difference between the legitimate trade

unionist and the revolutionary_ sorialist:
the former realizes that he bhas a common

“struments of production,” and in the dis- —— ——
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interest with the employer in the suecessful
conduct of the business; the latter postu-
lates an irreconcilal:le hostility and is ever
compassing the embarrassment or ruin of
the employer, all the while ignoring the
fact that ecapital and labour are the two
blades of the shears which, to work well,
must be joined together by the bolt of mu-
tual -onfidence, but, if wreneked apart, are
both helpless and uscless,

It iz also neeessary for the unions, in or-
der to win recoguition, to leave no doubt in
the miads of employers thet they appreciate
the oblization of contract, and in this re-
gard we are glad to no‘e that the impor-
tance of this is realized by the majority of
the unions and their leaders, as is illus-
trated by the letter of the president of the
International Boileriaakers' Union, already
quond e —— -

Deﬁnmon of rights and duties of Unions
needed.

The majority of workmen feel the neces-
sity fur some kind of organization, and or-
ganize they wi'l, in some form or other, and
therefore their right to combine to improve
their conditions and to form unions for that
purpose ought to be better recognized and
regulated by law than it is. It is better that
tiey be encouragzed to establizh legitimate
unions which will be clothed with respon-
sibility for the exercise of power, and which
will, therefore, be more readily recognized
and dealt with by employers, than that they
shoull join secret organizations, some of
which are really nothing more than con-
spiracies against socxe‘y in general and em-
plosers in particular, ~— —— = -~

At the present time near]y all the indus-
trial ‘callings in Canada are organized, and
some three or four score of them as integral
parts of international unions which have
their headquarters in the United States.

International Organizations.

It is, we think, a very difficult question
as to how far the joining by Canadians of
these organizations ought to be sanctioned
or interfered with. Many of them claim
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which may be arrived at between the em-
ployer and their members as the result of

a strike, especially if the members have been ____

receiving strike pay, as, for instance, in the
case of the Western Federation of Miners,
Article V, scction 2 of the constitution, of
which is as follows :—

Apy contract or agreement entered Into be-
tween the members of any local unicn and their
empioyers as a final settiement of any difficuluy
or trouble that may occur between them shail
not be considered valid or binding wuntil the
came shall have the approval of the executive
board of the Western Federation of Miners.

Nor is any contraet recognized as valid

which conflicts with the rules of the union,

which are generally framed to suit the
union without the authority or sanction of
any law. It is thus plain that a Canadian,
when he joins such a union, surrenders a

considerable portion of his freedom in mat-

ters of contract to a small body of men in -

a foreign country, and is, to that exient at
all events, subject to their dictation. Ilow-
ever, so far as we lxu\'e Leen able to gather,
the control exercised by these foreign offi-
cials has, generally speaking, not been in-
imieal to the interests of the Canadian
members either as workmen or as British
<ubjccts They havc, generally cpeakin«:,
appear on the “hole to realize the necessity
for fair and rcasonable dealing with the
employers, although the cases of the Bakers’
Union and the Garonne, already detailed,
are conspicuous exceptions.

The main arguments advanced by Cuna-
dian workmen for the necessity of joining
these international organizations are as {ol-
lows :—First, that they are too few in num-

bers to form effective organizations of their -

own. For instance, in the case of the prin-
ters, there are only about 2,400 union men
in all Canada, whereas in the International
there are about 53,000. This bedy is strong
enough to maintain a large benefit fund
and a home for destitute and aged printers
in Colorado. Second, there is greater econ-
omy in the administration of the interna-
tional body, and so a greater margin for
benefit funds. Third, membership in such
organization practically insures work any-

" the right to approve of any settlement - where in North America, - All the member ——

s it s
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has to Jdo is to present his membership card
to any official! who proceeds to secure him
work, and until he gets it he is assisted by _¥
the union. Fourth, in the event of strike,
they have the cc-operation and finaneial aid
of a powerful body, and the chances of
substitute labour coming from the other
side to take their places are reduced to a
mminimum, as of courze no members of the
union would come over to take their places.

The chief objection to the system of in-
ternational unions is the liability of Cana-
dian workmen to interferences by the offi-

clals in matters of contract and settlement -

of differences with their employers.  If,
however, parlinment were to declare that
notwithstanding anything contained in the
constitutions or in the rules of the inter-
national bodies, any agreement arrived at
by the employer with his employees in set-
tlement of disputes shall be valid and bind-
ing, we think the most formidable objection
to these bodies would be removed.

Certain Labour Organizations not Legiti-
mate Trade Unions.

There 1s, however, a class of so-called
union developing rapidly in Western Ameri-
ca, which is really not a trade union at all,
but a sceret political organization whose
members are bound by an oath so strong as
to be considered a shield against giving any
but forced testimony before the Commiis-
sion. The primary object and commown
end of this class of organization is to seize
the political power of the state for the pur-
pose of confiscating all franchises and na-

tural resources without compensation, and _

to this class belong the American Labour
Union, the Western Federation of Miners
and the United Brotherhood of Ruailway
Employees, with an aggregate raembership
of between 200,000 and 300,000 men. These
three, as already stated, are in confedera-
tion with each other, the two latter being
afliliated with the former, and, as we have
just seen, their leaders were engaged in a
conspiracy to sweep all the employees of
the Canadian Pacific Railway into the
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Unrited Brotherhood, and all coal mincers
into the Western Federation, and no doubt
with a vicw to being able to stop all trans-
portation ‘and coal mining whenever 1t
might appear expedient in the advance-
ment of the common end.

All these bodies have deelured for socia-
lism, and the following resolution was, we
understand, passed by a vote of 123 to 20
at the last conventien of the Western Ve-
deration of Miners, held at Denver on June
4, 1003 :

* Whereas, the natural resources of the eorth
upon which humanity depends are being swiltly
concentrated into the hands of the privileged
few ; and

Whereas, political Independence is a baulle
and a deluston while the tolling milli ns hear
the yoke of wage slavery in the industrial field;
and

Whereas. no man among the vast army of
labouring humanity can successfully assert his
manhood while his necessities make him a sup-
pliant at the feet of another for a jub which
he must have to sustain life ; and

Whereas, the privileged few who own the jobs
which the many must bave must necessarily
own the man ; and

Whereas, capltalism can never be dethroned
and wage slavery abollshed until the natural
resources of the earth and the machinery of
producticn and distribution shall be talen from
the hands of the few by the political prwer of
the many. ‘o become the collective property of
all mankind. to be utilized for the use and bene-
fit of all humanity ; and.. .

Whereas, the socialist party Is the only pnlf-
tical party In any nation of the world that de-
mands that the land and the machinery of pro-
ductisn and distribution shall become the com-
mon property of all, and that labour shall re-
ceive the full product of its toil ;

Now, therefore be it recolved, that the dele-
gates of the Western Federation of Miners in
their eleventh annual convention assembled, re-
afirm the political policy of the tenth apnual
convention, believing that the principles enun-
ciated by the socialist party wiil make man the
‘ noblest work of God.! woman the qucen of the
home, and the child the bud and blossom of an
emanncxpat,ed generatmn

An anmendment to thc conmtutmn was
alsc passed. obligating the local unions to
obey. the direction of the cxecutive when
called upen by them to go out on strike,
which has not yet been cubmitted to the re-
ferendum, as required by the constitution,
and as already mentioned a resolution was
also adupted at the request of the United
Brotherhood of Railway Imployees de-

claring the Canadian Pacific Railway ‘un-
fair.

»onth s
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United Brotherhood of Railway
___Employees and the American
Labour Uuion.

It iz ebviously against the public in-
torest that any body of Canadian workmen
~<hould be subjoct to be called out on strike
br a foreien authority over whom neither
our lesizlat tres nor eourts ean exercise any
eontrol, and that whether they have any
grievanees against their employers or not.
Whether the wheels of Canadian irdustry
chall tun or =hall rust euzht not to de- -
pend upon the deerves of a seeret council
at Denver. With regard to these organiza-
tirms we think thes ought to be specially
Jectared to be illegal) as their leaders have
«hewn that they care nothing about the
ohligation of contracts or about the in-

s rints of thelr employers,” against whom ~

they are ever fomenting discontent ; that
thiy ignere the censtitutions and rules of
their own orzanizations whenever it suits
them to do 5o ; that they at all times preach
the doctrine of confiscation of property
without eompensation, and that society i3
divided into two classes, the toilers and the
spoilers ; that they justify the use of the
boyeott and the sympathetie strike; that
they do not disapprove of violence and in-
timidation; that they are wholly indifferent
t» the loss and damage which they inflict
upen the public; and that they recklessly
aliow suffering and privation to befall the
familics of their misguided followers, with
regard to whom they are constantly guilty
of deception and concealment.

~ There is an additional reason in the case
of the United Brotherhood of Railway Fm-
plovees, which is that it is the aim of this
body to force all classes of railway em-
ployees, from the highest to the lowest, to-
gether into one organization, in opposition
to the wishes of virtually all of the existing
railway unions. The great majority of the
railway men have no such desire.  They
have their own class organizations which
contract on their behalf with the ecompany,
and with which they are satisfied, as, on the

one hand their grievances are passed on by
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a committee of their own number who fully
understand them, and, on the other hand,
they deal dircetly with those officials of
the railway who are in econtral of the de-
partment to which they beleng. It is ob-
vious that a commiitee of car labouress or
freight handlera eonld not deal as intelli-
zently with a trouble arizing among the
comduetors or enginecrs as the latter ean
thFemselves: in faect the latier (who are, ac-
cording to cne of the sympathetie strikers,
the aristoerats of uninizm) would not sub-
mit to have their movements dictated by
the former. To allow an organization like
the United Brotherhood of Nailway Em-
plosees to gain any foothold amoeng the em-
ployees of a great railway system like the
Canadian Pacifie Railway, would be to in-
troduce the bitterest di-sensions among
them, and at the same time make it im-

possible to carry on the proper management

and diseipline of the railway, which is just
as necessary as in a ship at sca.  The best
evidence that the United Brotherhood of
Railway Employees is not wanted by rail-
way cmnployees as a whole, is that the en-
gineers, conductors, firemen, traimmen, &ec.,
of the Canadian Pacifie Railway, although

appealed to, refused to come out in aid of, -

oc to render finaneial assistance to that or-
ganization. - Morcover, this body has not
gained any official reengnition frem any
railway company, so far as we are aware,
nor could this be expected, az a glance at
its constitution will show that it is not a
trade union at all, but in reality a one-man

despotism.

~ Incendiary and Scurrilous Literature, — -

Another reason for parliamentary con-
demnation of these organizations is that it
might serve to stop the distribution of their
incendiary and seurrilous literature.  As
examples of the kind of matter which is
periodically put forth in the journals of
these bodics, we may quote the following

" extracts.

In an editorial in the official orzan of the
Western Federation of Mincrs, the Miners’
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~ paper:—
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Mugazine for April, 1003, at page 46, the
following statement appears:—
Orgarized labour has been fighting on the In-

Austrial field to malotain . a wage. compensation ___

that enables tue human family to obtain eome
of the necessaries of life, but organized labour
is arousing from the hypnotic spell of fake
leaders, and moving towards the political battle-
field where capitalism will be assassinated for
once and forever.

Commenting on the statement of the
Governor of Colorado that ¢ If a man wants
to worlsjie has a perfect right to do so, and
the troops are ilicre to sce that everybods’s
rights are protected’, the editor says, at
rage10:

These mcuthings of the governor conviet him
as an official assassin of labour’s rights, a ser-
vile tool who has disgraced the executive chalr
by turning over to the corporations the power of
his office. to be utilized for the aggrandizement
of watered stock gamblers.

At page 17 he quotes with approval the
following from an editoral in a Denver

Now. the situation is th. : the miners of this
state (o nnt propose to submit to such oppres-
elcn. They are advocates of law and order, and
they will nnt long permit it to be violated even
by the state's chief executive. There is a grave
danger in pushing oppression too far, aud it Is
certain that the miners are now in a mood (o
strike back. They will preserve their liberties
and rctain their rights §f it Is necessary to
pass through the Red Sea of revolution In order
to do so. The culonists had less occasion to
rebel against the authority of King George than

have the miners of Colorade to resist the op-

presston of Governor Peabody.
~ Again at page 23: ”

The man who will scab on strikers will scab
on his honour, if it is possible for a scab to
have any honour. .

Commenting on the following state-
ment of John Mitchell, president of
the United Mine Workers of America,
¢I do not believe ‘that in our country
there should be an irreconcilable con-
flict between labour and - eapital. Not-
withstanding the fact that I have gone
through quite a number of strikes, I have
not yet abandoned my opinion that if the
representatives of capital and the represen-
tatives of lJabour can be. brought together,
and if they can sit down in honest confer-
enee, if they will look one another straight
in the eve and tell one another the absolute
truth, I believe when that is done that the
day of conflict botween capital and labour
shall end’ the rditor says, at page 40 :
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There can be nn reconcillation between the
eapitalist and th¢ ibourer, and no one 1s in &
better positlon ®@ realize this fact than Mr.
Mitchell.

At page 59 appears the following letter,
with no signs of disapproval from the cdi-

tor:

Park City, Utak, March 5, 1903.
Editor Miners’ Magazine :

The United States government is armiog 100,-
000 more murderers to assassinate labour, and
still some toll worn fools sleep on!

Come, ye uniformed butchers to the slaughter
your Neroes prepared for ve! We welcome you
with blocdy arms to the graves your tyrants dig
for labour ! The star-spangled banner of bar-
barisin that floated over the blue-beliled Hes-
gla s in the Ceur D'Alenes hath no terrors for
patriots who will die, as they hove lived,"for |
liberty. ;

The army reorganization bill 13 a notlce
served on labour that liberty is sentenced to
death ; and that unless labour prefers peace at
the price of chains and slavery, It must arm It-
self for labour's Gettysburg, and give battle to
tyranny for victory or death. The enemy’s ad-
vance guard is already thundering at the gates
of labour’s Lexington. Do your pickets slcep
and your soldiers dream ? Can none of you sce
the crimson dawn of the American Thermlidor,”
and the stalking phantom of Robespierre ? Your
laws defied, your rights denied, your last liber-
ties assailed by the Goths and Vandals of pluto-
cracy, and still ye cower In submission to the
galling yoke of Cxmsar! Peace—with hunger!
Liberty—to starve!

Famine for your wives, whoredom for your
daughters, slavery for your sors, and chains
and bayonets for you ! This i3 the terms of sur-
render ycur enemy propeses! Let your answer
be the answer of Sumpter to the guns of Beau-

regard !
- - --—- SALTAIRE. ——— —

At page 68 appears the following:

Then let them march to the polls as free men,
not as slaves, and cast thelr ballots for the
emancipation of the wage slave, a ballot that
will not disgrace the gubernatorial chair with
a despot, who is the willing tool of plutocracy,
who, at the beck and call of a corporation hire-
ling sends out his peanut soldiers to awe honest
labour into sorvile subjection for demanding
their right to organize and to petition for a
little more wages to keep the wolf from the
door. A ballot that will banish forever master
and slave. A ballot that will not disgrace ‘' Old
Glory’ by ficating over eorruption and petticort
soldiers, who would murder their brother in toil
it it wouldl win an encomlum from their master.
It I had the power of the Almighty I would
gather them all up and plnce them under my
heel and grind them into the dust of oblivion.

Fraternally, B
W. T. HUBBELL,
Globe Miners' Union, No. 60, W. F. of M.

The following appears in the editorial
New Year's Greeting in the January num-
ber:

\We telieve that organized labour throughout
the wnst 13 approaching a crisis. The merging
of railreads and coalition of millionaires in the
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industries of manufacture are the signals that =

that would warn the forces beneath the banner
af unlonism to prepare for the fray. ‘In times
«{ prcace prepare {or war." There is generally
a JuH before a storm, and the temporary calm
sometimes gathers the force of a cyclone to
render impotent a weak and staggering resist-
ance. The questicn arises : what shall the
memters of the Federaticn do to neutralize the
ominous portending ehadows that point to a
measuring ol strength between labour and capi-
tal 2 We would suggest that every member
who is employrd contiibute to the treasury of
his local one dav’s pay each month for a perind
of one year. Dy dcing this organized labour
will be placing in its arsenal snme of the am-
raunitlon that is necessary to cope with capital
on the fiell of battle.

At page 10:

Conservatism In a labour organization is rapld-
ly becoming a syponvm for cowardice.

At page 19
Discontent s an indication of iutelligence.

At page 35 the following editorial para-
graph:

Dick Adams, who won corporation gratitude
for Lis distinguished services as a hired thug
during the Cour D'Alene trouble of 1892 and
1899, was kllled a few weeks ago in the Bunker
Hill mili. According to the account in the Idaho
State Tribune ‘ he was caught by a set screw i{n
the line shaft and wound up and instantly killed.
His neck was broken, his head nearly severed
from the bodyv, his arins and legs breken and
the body badly crushed. Throughout the min-
ing states and territories of the west there are
many miners who know and have heard of this
cold-blooded hireling, and some who have felt
the sting of his sneers and jeers, and it s safe
to say that among the minerc few tears will
be shed over the tidings that he met an untime-
ly end. When te ceased to be useful in carry-
fng out the cruel mandates issued by Standard
Oil brutallty, he was given a fob like any other
wage slave, and in the performance of his duties
fn the mill he met his death. His remains have
beea shipped to Oreron for interment, and it
may be that Rockefeller and the other mining
magnates of Jdaho will pass the hat around for
a collection to place a slab at his grave that
will bear the following inscription : ‘ Here lies
our servile tool.’

In the May number, in commenting on

- the appointment by the Governor of Color-

ado of a commission to inquire into and re-
port on the labsur troubles, President Moyer
and Seerctary Haywood of the Western
Federation of Miners say, over their own
sigre’urcs at page 4 : X

An arbitration commission that was appointed
1a¢t October by President Roosevelt have just
brought in their verdict, which is an Insult to

the bonour and dignity of organized labour. —

At page 27, commenting on the Anthra-
cite Commission’s report, the editor says :

The courts are recognized to-day by organ-
{zed labour as partial to capital. Nearly every
labour law that passes & legislative body is de-

i e e - na v e bt e

_ to its struggte for justice.

_strike is the means to the end!
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clared unconstituticnal. What justice can be
expecied from tribunals which, upon the slight-
est pretext, grant injunctions to corporaticns
which shackie the power of organized labour

At page 36 the cditor says @

The mirister of the gospel who is not in sym-
pathy with organized labuur should be placed
on the *‘scab’ list.

At page 49 a contributor eays:

Dont you know that the next strike must
be won by a natisnal or international strike to
show capitalism and ourselves how omnipotent
unified, consolidated labour is ? Stop every
wheol in America; silence every telegraph
stop every train ; hold every ship at anchor;
close every market ; silence every press for ten
. days ! Euarope will fellow our example, and
it will be the last strihe of labour. The mnext
etrike will occur at the ballot box, and the war
will te over forever.

There is not food enough to feed the world
longer than ten days without our work in pro-
duction and distribution ; not ja.ls enough to
bold us ; not soldiers enough to guard us ; not
police enough to arrest us, anl not judges
enough to ‘enjoin "’ us ! The universal ten days’

These examples have becn taken at ran-
dom out of the only numbers of this pub-
lication that have been handed in to the
Commission, but they are enough, we think,
to show its ch.aracter.

The Incorporation of Unions.

We think, then, that legitimate trade
unionism cugh* to be encouraged and pio-
tected, and that organizations of the class
just dealt with ought to be prohibited and
declared illegal, and that there ought to Le
strict enforccment of the law relating to
the administration of voluntary caths. We
wculd, therefore, suggest that provisio be
made for the incorporation of trade unions
with a model constitution ; that among
other things it should be provided that no

strike should be declared without at least -

30 days’ notice to the employer except in
cases where the employer is attempting to
change the ccnditions of employment to the
disadvantage of the employer without
giving similar notice ; that there should
be at least a two-thirds majority of
_those present in its favour at a mceting
called speeially to consider the question ;
that the matter should be decided by ballot ;
that no strike be declared which shall be in
violation of any contract not already vio-
lated by the employer ; that all strikes,

ey
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Inckouts and disagreements with the em-
pleyer shall be settled without the inter-

_ference of any person residing outside of

the Dominion unless by mutual consent.
To protect the union it ought te be made
an offence for the employer to discriminate
against, or discharge any member of an in-
ccrporated union for the reason only that he
is, or intends to become a member of such
union; aud, generally on this subjeet, it
would appear to be just to enact that mo
person chould be refused employment or in
any way discriminated against on account
of membership or non-memberzhip in any
labour organization, except such as may be
declared illegal by competent authority ;
and on the other hand, that there should be
no diserimination against or interference
with an employee who is not a member of

any legal organization by members of such .

organization., We think that the incorpora-
tion of such unions with adequate protec-
tion, would meet with the approval of the
majority of the intelligent and rcasonable
leaders in labour circles. It has been urged
as an objection that they would be mercly
targets for law suits, and that their benefit
funds would be liable to be scized to make
good any judgments against them. As to
this, it could be provided that purely benefit
funds should e vested in trustees nomin-
ated for that purpose, and they should not
be liable to answer any judgments, other
than such as may be rendercd in litigation
relating to such funds ; and if this were
done we cannot see how any valid objection
can be taken to the proposition that a union
should be liable for any violation of con-
tract or any legal wrong it may commit
equally with any other organization. In
fact it is a mistake to suppose that an un-
incorporated body can not be sued for
wrongs done by the action of the body as a
whole. Lord Lindlay says, in the Taff Vale
Cuse, (1992, Appeal Cases, at page 443):

.1 have myself no doubt whatever that if the
srade union could not be sued In this case in it3
registered name, some of its members (namely,
its executive committee) could be sued on behalf
of themselves and the other members of the
society. and an injunction and judgment for
damages could be obtained in a proper case in

an acilon so framed. Further, it is. in my opin-
{on, equally olain that if the trustees in whom

the property of the society Is legally vested
were added as parties, an order could be made
{n .ne same action, for the payment by them
out of the funds of the society of all damages
and costs for which the plaintiff might obtaln
judgment against the trade union.

On the other hand, an employer would be
very much more willing to deal with an in-
corporated union than with an unincor-
porated body, as he would be dealing with a
body that had a legal status, and generally
some corporeal substance, and not with a
shadow: and those workmen who desire re-
cognition of their unions would have much
more reason to expect it if their unions
were ineorporated than if they were not.

It is also objected that the unions might
be subject to repeated litigation, and ex-
hausted by a scries of appeals by wealthy
employers.  As to this it could be provided
that if the union were successful in the
first instance there should be no appeal cx-
cept by leave of the judge appealed from,
or of the Court of Appeal, and that cither
could, in any ease in which it might appear
to be just, require the appellunt to pay all
costs in any event as a condition of the
leave to appeal, for which course there is
ample precedent in the practice of the Ju-
dicial Committee of the Privy Council.

There wouid. of course, be nothing to
prevent members of the incorporated unions
from retaining their international mem-
bership if they chose to do so.

The Union Label and the ¢ Unfair’ and
‘Scab’ List.

Further, we see no rcason why incor-

porated unions should not be given the
right to use the union label on the produets
of their manufacture. And here is an illus-
tration of the differcnce between methods
which are right in prineiple and those which
are wrong in prineiple. There is no reason
why a union should not be allowed to ad-
vertise its products by means of the label,
and in this way bespeak the patronage of

_the public. On the other hand, the publica-

tion of the ‘unfair’ and ‘scab ’ list is
wrong in principle. “Why should any per-
son or union be allowed to publish or pla-
card any other person or body of men as
“unfair’ or as ‘scabs’ ¥ Such action tvnds

n
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manifestly to a breach of the peace and
aroues a contemptuous indifference to, and
a high-handed attack upon the rights of
others.  There is no reason why the unions
cannot eonfine themselves to the publication
of fair' instead of ‘unfair® or ‘scab’
lists—a ¢ white’ list, and not a ‘ black’ list.

A case was brought to our attention of a
contractor who employed union men and
paid the union seale, an’ of the owners for
whom he was building, who were posted up
by the Trades and Labour Council of Van-
couver as ‘unfair, and placarded as such
on different streetn in the eity. It was also
stated in the placard that a number of la-
Lour crganizations endorsed the action of
the Trades and Labour Council, but we have
every reason to believe that this statement
was made without the authority of several
of the organizations mentioned. The pla-
card in question is Exhibit 72a to this re-
port.  Xxhibit 76, a calendar advestising
the Gurney Foundry Company, of Toronto,
in large tvpe as ‘unfair’ was also brought
to our attention. Other examples of themode

in which the ‘unfair’ and ‘scab’ list are
vied will be found in Exhibits 72 (b), 75,
%8, 77. If the posting up of outhers as
‘unfair’ or as ‘secalbs’ is not prohibited
then, as the appetite grows by what it feeds
on, other wrones, such as boyeotting and
intimidation will occur with inereasing fre-
queney and boldness until the employers
will be driven into eombination for the pur-
pose of retaliating in kind, and it will not
Le long hefore society gets into the explo-
sive condition which precedes riot and eivil
war. We think, therefore, that the use of
the union lnkel should be recognized by law,
and that it should be allowrd to incorporat-
el bodies, but that it should be made a spe-
cific offence to use or publish the epithets
“zcab’ or ‘unfair® in conuection with the
name of any person or organization. .

The Boycott, Intimidation and Picketing.

We have already alluded to the boyeott,
int'midation and picketing. The two for-
mer are condemned by the best type of la-

- bour leaders. and indeed by all right think-
ing people. We may note, in additicn to in-
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stances already cited, a casc that was espe-
cially brought to our attention. A widow
who was keeping a boarding house (it being
Lier only means of living) was waited on by
three union boarders, who informed her that
uniess she turned away some six or cight
non-urion boarders they would withdraw,
and on her refusal they did withdraw. The
men who did this were no fricnds of union-
i=m, for, as Junius would say. the man who
is truly loyal to unionism will neither ad-
vise nor submit to arbitrary measures. Yet
not only was this action lauded and de-
fended by some exponents of unionism, but
it was further explained to us that a ‘seab’
is a murderer. To such as are imbued with
this spirit, which savours rather of the
bigotry of tke middle ages than of enlight-
cned unionism, we would commend tue
words of Coriolanus:

What's the matter, you dissentious rogues,

That, rubbing the poor itch of your opinion,

Make yourselves scabs ?

With regard to picketing, some evidence
was given to show that this was done in the
case of the railway strike, accompanied by
acts of intimidation, and there is no doubt
that a number of assaults on both striicrs
and ¢ seabs’ took place, resulting in one case
in the death of a striker, which are dircetly
attributable to the existence of the strike.
All of which demonstirates, if it needed de-
menstration, that a strike is a very serious
disturbance of the social peace and pros-
perity, and is to be prevented by ail means
possible.

Preventive Measures by Parties.

With regard to preventive measurcs Ly
the partics themselves, obviously the sim-
plest and best way is for the contending
parties to scttle their differences by coin-
promize and mutuval concession, either with
or without the mediation of others, both
kecping in mind the fact that there may be
good rcason for the other's stand, and that
ther both owe a duty to the community
which protects and sustains them, not to
inflict any more damage and inconvenience
upon it than is absolutely neceszary. It is
also too often forgotten by employces that
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they have families to support, and that they
have no right to plunge the community into
a state of strife which a strike invariably
causes unless they are forced to do so by
the mest compelling necessity ; and by em-
ployers, especially those who are in control
of exclusive franchises and natural mono-
polics, that they do not own their franchise

proj erty in any absolute sense, but that
« 5 enjoy their beneficial control by the
sanction and appro.al of the socicty in
which they live, and that they are therefore
under a special obligation to socicty to see
to it that their management does not, by
arbitrary and unreasonable econduct, be-
come a public nuisance.

Preventive Measures by the State.

As to the best method of minimizing the
Jdunger of strikes and lock-outs by legisla-
ticn, we think the most effective means will
be found in compelling publicity at the
earlivst stage of the trouble.

Greater Publicity.

No strike or lock-out should be allowed
except upun giving at least 50 days’ notice,
(seme of the unions preseribe 3 months),
where the other party is not attempting to
change the terms or conditions of the em-
ployment, and the intending strikers or em-
ployers sheuld be compelled to file 2 sworn
statement, fully and accurately setting forth
the reasons for the intended strike or lock-
out in the office of the Registrar of the
Supreme Court of the province, and of the
Minister of Lebour at Ottawa, at least 3
woeks befere the day fixed for the strike or
iock-out.  The s‘atement should also be
served upon the oppesite party, who should
be vequired to file a sworn answer thereto
within 30 days of its receipt.  On the other
hand, where the other party attempts to

change the terins and conditions of the em-

ploynient, provision eould be made requir-

ing statements to be filed either before or
after the strike or lock-out takes place, ac-
cording to the nature of the case. In this
way the press and the public will at once
become authoritatively informed by both
sides of their position at the outset of

the trouble, and public opinion will at once
begin to act upen the parties, and no doubt
in many cases, before the day fixed for the
strike or lock-cut arrives, better counsels
will prevail. It would also afford an oppor-
tunity for settlement by means of concilia-
tion or arbitration before the partiex came
to arm’s length. If a law to this effect had
been in force there would have been no
strike on the part of the longshoremen or
teamsters or the steamshipmen's associa-
tion, as the only cxcuse they could have
given for their actions was that they were
being brought in contact with so-called
‘scab’ freight, or, at any rate, if they did
venture to put such a ground for a strike
before the public they would have soon
found that they had taken up an untcnable
position, Similarly if an employer were to
order a lock-out solely on the ground that
the men had joined a union not prohibited
by law, we think public opinion would soon
make it unmistakably appear that such a
Jock-out would not be justifiable.

Boards of Conciliation.

There is no doubt that the establishment
of boards of conciliation will go far in the
direction of avoiding strikes and lock-outs.
The weight of opinion in Great Britain and
in the United States, both among employers
and employed, seems to be that coneiliation
ought to be the method invariably resorted
to in the scttlement of industrial disputes,
and that a general scheme of compulsory
arbitration would be productive of more
harm than good, the chief grounds of ob-
jection being that it is a very serious inter-
ferenee with the {reedom of contract, that
it is gencrally a compromise which is not
satisfactory to either party, bLeing arrived
at in the last result by an umpire who may
not fully appreciate the position of cne or
other of the parties, and that it is seldom
loyally accepted and lived up to Ly both
partics. .

We would strongly rccommend both em-
plorers and employed to cncourage and
practice the spirit of conciliation, and we
think it would be a good plan, in the case
of the larger industries, if both would re-

-
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cognize the possibilities of disputes, and
make it a rule periodically to appoint some
person or persons on each side to form a
permanent conciliation committee to con-
sider any differences that cannot otherwise
bu settled to the sctisfaction of both parties,
These persons ccald, in the event of failure
to agree, if both employer and werkmen
assented, be cenverted uto a board of ar-
bitration by the appointment of an umpire;
ot a board of arbitration could be consti-
tuted of other persims altogether, and the
cunciliaters on cach side could present the
case to the arbitrators.

Compulsory Investigation.

Com,y alsory iivestigation may also some-
times be employed with advantage.  We
have no doubt that the present investigation

vas a large factor in hurrying the railway

strike to an end, and we believe that a
method providing an expeditious mede of
compulsory investigation by persons to be
nominated by the parties and an umpire
would satisfactorily dispuse of a good many
labour disputes.

Compulsory Arbitratior.

The weight of cpinion as express :d before
the Commission was awzainst compulsory ar-
bitration, and while we do net think that a
law applving this method of settling dis-
putes to industries gencrally would mect
with general approval, there are special
cascs in which it would seem to be the ne-
cessary final resort,

Tt does not nced any argument to show
that public scrvice undertakings, such as
railways, telegraphs, telephones, steamships,
the supplying of power, watcr and light,
and particular industrics, such as coal min-
ing, must be carrieid on without interruption

_if the whole industrial business of the com-

munity is not to be serivusly damaged or
ruined.
No gain that can possibly accrue to

either of the parties in this class of case-

vy means of a sirike or lock-out can possi-
bly be commensurate with the loss inflicted
upon the general public, which may easily
cause, in some instances, the total extine-
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tion of a particular industry, or its transfer
to another district or country. We there-
fore think that, notwithstanding the objec-
tions that can be raised to compulsory ar-
bitration, this mode of scttling disputes
ought to be resorted to in this class of case
whenever the strike or lock-out has reached
such dimensions as to seriously affeet the
publie, ard when all other means have becn
exhausted or would appear to be of no
avail,

We would, therefore, suggest that the
Governor in Council be armed with author-
1ty in the cases mentioned to notify the par-
ties by proclamation that unless the dis-
pute is settled by a day to be fixed, it will
be referred to the court which shall have
power to summarily investigate and try the
same, and give a decision and award which
shall be binding for a period not to execeed
one year. This jurisdietion should not be
open to be invoked by either party, aud
should only be exercised by the Goverror in
Council whenever it shall appear that the
strike or lock-out has reached, or is likely
to reach such dimensions, or has lasted, or
is likely to last so long as to seriousiy affect
the general welfare of the public; in sho:t,
the only ground on which the jurisdiction
should be exercised is that of public neces-
sity. Ilad the recent coal strikes in Koote-
nay lasted another two weeks there is no
doubt that 73 per cent of the mining and
smelting industries of the province would
have had to close down and several thou-
sand men would have been thrown out of
cmployment. Such a crisis would be im-
possible under the proposed law.,

When the trouble exists 1n more than one
province, the court referred to should be the
Iixchequer Court of Canada, as its jurisdic-
tion and process is binding over the whole
of Canada, but all judges of the highest
Provincial Courts of First Instance should
be made ci officio judges of the Exchequer
(‘ourt for this purpese. The refercnce
should be made to the court, and not to any
particular judge, and on receipt of ilwe order
of reference the Registrar of the Sujpreme
Court or other highest Court of First In-
stance in the proviuce should determmine the

-
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judge by lot, and in this way the parties
would not be able to speculate on the per-
sonality of the judge who would try the dis-
pute. We think that such an enactment
would have a legitimate coercive influence
on the partics, and that the proclamation
would generally be productive of a scttle-
ment without the necessity for a reference.
From and after the day fixed, (he continu-
ance of the strike or lock-out should be
made unlawful.

Labour Leaders.

The testimony shows that it is of the ut-
most conzequence to the workmen them-
selves that they excreise extreme caution in
their decision to join any given organiza-
tion. There can be no doubt that the de-
gigne and aims of the organizations, which
we have sugzested suould be declared illegal,
were to a Jarge extent concealed from the
men by their leaders. Workinen ought not,
in their own interests, to leave themselves
open to the charge that they are, as some
cmployers claim ‘slaves of the union,” and
yet the cvidence shows that it would net be
a wholly incorrect description of the posi-
tion of those who were engaged in the
strikes in question. If workmen are not
careful iin the selection of their leaders, if
they do not chooze straightforward and
fair-minded men as the oflicers of their or-
ganizations, the case for recognition is
hopeless. Looking at the evasive and equi-
vocating way in which the testimony of
some of the leaders was given, and at the
extraordinary trouble that was taken by
then to keep their fullowers in the dark as
to their real designs, it would be a miracle
if any organization led by such men could
ever maintain peaceful relations with any

cployer, no matter how friendly he wa-

disposed to be, or how far he n. gt go in
his concessions. If the cxperirnee of the
business world should unhappily demons-
trate that unionism is symbolical of tyr-
anuy and treachery, the position of the

~ workmen will become hard indeed, unless

some other institution i1s devised which will
Letter maintain the equilibrium which

ought to exist, between them and their ¢m-

ployers. A special obligation is therefore

placed upon the upholders and leaders of

unionism to sce to it that it is not over-

whelmed with that just scorn and oppro-

brium which is ecrtain to happen unless it is
Tanimated by the dictates of justice and rea-
son. No institution which habitually vio-
lates the fundamental rules of right and
wrong can last long in any civilized society.

That the workmen should be careful ‘n
the selection of their leaders is also shown
by the fact that in at least two or three in-
stances their purchasability was proved be-
vond doubt. The mau who was the chief
organizer for Canada of the United Broth-
erhood of Railway Employces is shown to
have betrayed the secret: of the union to the
employers for hire, at the very time that he
was being paid by the union for bringing in
new members, and while he was administer-
ing the oath which binds to secrecy. The
evidence is also clear that paid hirelings of
the railway company worked their way into
the union, took a leaditg part in its delib-
erations, initiated new members, and duly
reported all that took place to their master.

It is obvious from these facts that it is
not beyond the bounds of possibility that
the legitimate desire of a body of working-
men to establisk a proper union may be
used as a means to forward illegal and un-
worthy ends by plausible leaders who ave
i1 the pay of forcign capitalists, and that a
union may be persuaded into a sirike by -
principled men for no other purpose than
to cripple or destroy 2 Canadian intusiry
for the benefit of its rivals. It wa~ furdier
shown that the United Brotherhood pursued
just as reprchensible tacties as the company,
inasmuch as private telegrams between offi-
cials of the company were disclosed to the
union, arrangements made with an em-
ployee of a foreign telegraph company to
reveal information, copies of econfidential
documents abstracted, waste paper baskets
ransacked, and the house of the local super-
tendent watched, and all with the express
approval and encouragement of the presi-

dent of the Brotherhood.

B
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Interference of Foreign Officials.

As will be scen by the evidence already
detailed, the question of how fur there
should be legislation against
forcign interference with Canadian work-

directed

men comes up squarely for consideration.

The evidence proscuts two classes of in-
terference: one, that of procuring and in-
citing to quit work by the foreign agitator
in person; and the other, the case of offi-
cials of international or other organizations
whe remain in the forcign country, but
who procure and inecite by means of otler
oficials within Canada, and who assume the
control and dircetion of Canadian work-
men until the termivation of the dispute.

Ax has already been said, it sheuld not be
tolerated that Canadian industries should
be subject to the dictation of foreigners who
know no law, o far as such industries aro
concerned, but their own desires, and whose
bu<iness and avowed object it is to kecp up
uaceasing friction between the employer
and employed, and who are not trade union-
ists, but socialistic agitators of the most
biguted and ignorant type. We therefore
think that it is necessary for Parliament
to interfere in the direction o making it
an otfenee, punishable, in minor cases, on
summary conviction before a county judge
or police or stipendiary magistrate, by fine
or imprizonment, and in graver cascs, on
couviction by indictment, by imprisonment
only. for any person not a British subject,
zud who has not becn residing in the pro-
vinee for at least one year, to procurc or
incite any employee ur employees in Can-
ada to quit the cmplovment without the
conzent of the employer: or for any person
within Canada to exhibit or publizh, or in
any way communicate to any cmployee or
cmployees the contents of any order, re-
quest, suggestion or recommendation, (or
any document purperting to be a copy
thereof), by any person or persons ordina-
rily resident without Canada, that he or
they quit the employment as aforesaid,
whether such order, request, suggestion or
reecommendation, or copy thereof is signed,
o‘;purports to le signed by such person or
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persons on his or their own behalf, or on be-
half of any other person, or of apy associa-
tion of persons, whether incorporated or
not.

The testimony before us showed practical
unanimity on the part of the intelligent and
strong rinded members of the labouring
classes that foreign agitators and their me-
thods were not wanted, in fact, as one of
them put it, they regarded it as an insult
that such proposals should be made to them
by any outsiders.

Violation of Contracts.

The testimony shows that it is neccssary
to penalize the wanton violation of con-
tracts as well as the sympathetic strike.
The older unions for the most part show a
commendable appreciation of their oliiga-
tions in this regard, but some of the recent-
ly organized bodies have shown little or no
such appreciation, which is probably due
to the fact that while they felt a new sense
of power their was no sense of responsibili-
ty. We would, therefore, suggest that the
courts bo clothed with power to disincor-
porate any incorporated union and to de-
clare illegal any unincorporated organiza-
tion which is shown to have violated any
contract without colour of right, or to have
gone out on sympathetic strike. This, of
course, would not authorize the court to
give such a judgment where any reasonalle
justification is given in defence of the con-
duct impugned.

Blacklisting.

It was alleged by counsel for the United
Drotherhood that the Canadian Pacific
Company was privy to a blacklisting
scheme, in common with other railway com-
panies in North America, and some evid-
cnce was given to show that certificates of
serviee, called ¢ elearances’, did not always
fairly state the cause of dismissal. Time
did not admit of full investigation into
this matter, and the charge respecting
blacklisting to other railway companies of
the names of employees who had been ¢n-
gaged in a strike, was vigorously repudiated
by the officers of the company. -



BRITISII COLUMBIA LABOUR COMMISSION

Qome evidence was also given to show
that employers were beginning to move in
the direction of combining to boyeott and
blacklist men participating in strikes, and
one witness swore that before he could ob-
tain lumber from a saw-mill he had to sa-
tisfy the Duilders’ Exchange that certain
strikers would not be employed on the
building. Necither could this matter be
fully investigated, but assuming that cmn-
ployers are combining in this way, it is the
natural counter move to the ¢ unfair? list,
the hoyeott and the sympathetic strike, and
equally reprehensible and wrong, and ought
equally with them to be deelared unlawful.
Ewmployers should also be required, if ask-
ed, to fully and accurately state the cauze
of dismiz<al in the ‘eclearance ' and not
leave it open to be inferred that the cm-
ployee was guilty of some misconduct
which would debar him {rom sccuring
other employment when the real eause was
such o5 to leave it at least open to question
as to whether or not the dismissal was
wrongful.

Hours of Labour.
During the sittings of the Conmmission a
strike took place among the operators in the
saw-mills and planing mills in Vancouver
and New Westminster, which wo were ask-
ed by them to investizate, but we were un-
able to do o, The demand was for a short-
cning of hours from 10 hiours to 9, with
afternoons off and without redue-

Saturday
tion of pay, and a memorandum was handed
in to show that the prodact ix sold on the
average at about three times its eost. As the
employers have not fled anv statement, we
cannot pretend to pass on the merits of this
dispute, but we think that mueh good would
result by legislation moving in the diree-
tion of the shortening of heurs. In these
days, when the human encrgies are strained

to their utmost amid whirling dust and
machinery, long hours are a crime against
nature. The machine should be the servant
of man, and not man the slave of the ma-
chine. Omne of the most legitimate modes
in which a legislature can aid in improving
the condition of the workmen iz by the
shortening of hioura. Of course this ought
to be done gradually, and after carcfully
taking into account the conditions of the
partienlar industry in other countries ro
as not to transfer it clsewhere, or drive it
out of our own country. If it could be
brought to pass that the workman vrould
have to work only long enough so as to
make his work a pleasurable cxereise, in-
stead of an exhausting toil, and at the same
time secure a comfortable living, society
will have advanced a long way towards the
millenium.

These then are the opinions and conclu-
sions which we have formed after the per-
usal of some twe thousand pages of evi-
dence and a large mass of documents and
correspondence 3 and  while the inquiry
might have taken a wider seope and heen
more searching and thorough than the time
allotted us permitted, yet we do not
think it likely, that we should have
reached any diffcrent conclusions on the
points of impertance. At the same time
we feel quite free to admit that. while muneh
good ean be accomplished by wise legisla-
tion. the labour problem, so-ealled, is in- -
capable of final solution, and that it will
Le with us as long as human nature remains
what it is. and prezent eivilization endures.

Dated at Victoria,
this eighth day of July, 1903.
(8d) GORDON IIUXNTER,
"ELLIOTT S ROWE,

Commisstoners.




