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LIST OF WITNESSES ‘F,XAMINED. -

Smm———

ALEXANDER, I, representative of Privy Council Clerks.
Asnwortl, J., Cashier, Post Office Department ..
Avsniy, J., Surveyor of Custow?; HalifaxX covevivine vrninseent ~ sassseeny 361

BaiLLArcE, F., Deputy Minister of Public WOrKa.. civcucsss sossuress srasusssssnsans snmtstinssis manrssnssas neees 216
Baiy, .. Accountant, Department of Raillways and CANAlS...wi cusiuris tesses morss sisssees snsssroe 213
Bagexr, E. C., representative of Auditor-General's Olerks veene oo s 331

Baxter, R. W., Financa Department. i coevi s sstnnssossmmen s s s nrsstssites rssssnsssies 298

+  BeLLEMARE, R., District Inspector, Inland Revenue, Montreal.ioe . 145
BLACKADAR, H. W., Poatmaster, HAlIMAX woviinnimninaininansis 361
BoLstir, E. J., Inspector, Weights and Measures, Toronto..... 116
BowsaN, J.. Asst. do . 0 0 ieess wee W 118
Baaux, F., Secretary, Department Railways and Canals.. .

. 2u8

BryNNER, D., Department of AGTiCUIUIe cuviiiiseiusssimtontnsnsmssnssnnistessn covsiesmsesmnisa i

" CapruTHERS, J., Assistant Postmaster, TOronto. it wveenustsrssrsannentrsrssssnenseenennsess 104
130

ase, H. N., Postmaster, A ON 1t sverere reoresorsasssarasssnrensiostinsiamnanstbesssssseetsttsrssansraseses
CABGRALYN, }i.. ‘representative of Clerks of Department of Agriculture.c s e |
CranserLiy, Col.,, Queen's Printer. . e wisvvesen osen . [PTTPIN

CHERRIMAN, Prof., Superintendent of Insurance....
Coveeck, H , Assistant Postmaster, Hamiltona..oviu.
Cortk, J. 0., Clerk of the Privy Council

COTRTNEY, J. M., Deputy Miniater of Finance .. .
Cuour, J. W., Inspector of Ports, St. John, NuBuimirmenaoansnn ansesmenssnsnssnniisees sesssemnies

"""" — Pavis; I T toryInland ReVENUC. . viiw svssrsnse vinves
Dexxis, Col., Deputy Minister of the Interior.
Drsuavnien. J. N., representative of Messengers.. ...
Dews, J., Post Office INSPeclor voeurmsecsaisses aon “avenes
Dicksoy, E. P, District Iuspector. Inland Revenue ...
DioxxE, 0., Accountant, Public Works weicieinieseeine
Dovcuas, J , Acting ¢ ollector of Customs Toronto..euvessens veeressanene
Dunscoxns, J. W., Collector of Customs, Quebec eetreed tbeesaNe 1908 UTENESEORBOEIL IS 1Y RO AR RS 0UE

EMERY, M., Aasistant POSMASEr, MONIIEAL v, . cosiuesensrrssstsistes sessssmsussssussissesssssursesssns sisess s
Essox, G., jun,, District Inspector, Inland Revenue, HalifaXaaimien i, - 364

opeane 341

wissiavut, H., tepresentative of Clerks of Department ot Railways and Canals. ..o

B forsyti, W. F., Superintendent of Money Order OffiCe cuannrararesisatoniesses FOTUTROAE | 3
FortisR, C. G., Collector of Inland Revenue, HamiloN o voimmitimsenniisisisimsemeensesms « 132
@zrow, S. E., Surveyor, Customs, St. John, N Buersionsns s o e .. 316
GoBEIL, A., representative of Olerks of Department of Railways and Canaliucmmmmenes i 344
(lopsox, H., Chief Inapector of Inland Revenue......... TSR OPRR | | S
GRrGORY, J. WW., Agent, Marine and Fi-heries P v e 183 -1
- Grirriy, W. H,, Deputy Postma~ter-General..... s sosns ]
linrr.n, J. W., Paymaster, Public Works, a—— veaes 239
Hiatind, M. A., representative of Clerks of Finance Department ... e 83T
s, W, 1., Chief Olerk, L ustoms, Halifax... vu. s sereree . 260
- Howg, S., Dominion Auditor, HallfaXuwwwweeen T 369,
- Zuxxins, 0. W.. Assistant Superintendent, Moﬁéy O1AET OfBCOumartminoris e torisstmrsssssmses < 83
Joxgs, W. H., representative of Clerke, Department of Secretary of State..vsrim 330
JouNeoN, J., Comniissioner OF GUSLOMA... v vuuweetesssisssssssssssivons guremse arinsiss sosssssmminient e s e 162, 239
. Jouxstox, H. W., Agent, Marine and Fisheries, Halifax . 36T
Mavanacn, H,, Tnspector of Customs..... . . R ' ‘ : —gg: ;

Kipp, J., Governor-General's Secretary’s Officonc e

R e Kixo, E. F., Post Oftice Inspector, Montreal s
————K1Ng, Ry lospector of Weighte and Measures, Halifax...

Kine, 8. J . Postmaster, 8t. Jobhn, N.B....

Knireon, W, 1., Collector of Customs, Hamitton..... wer sessersne

377
125

arasane
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LA.\ln'ﬁm, G, Postmaster, Montreal......cvenenns s, s

Laxaeviy, E, J., l'nder-Secreta;{ of State drenes aue s
Larve, (., Collector of Inland evenue, Quebec.

Lasi. 7. A., Depnty Minister of Justice.... .

LsSvevr, W, D., representative of Clerks of Post Office Department. ... ...,
Lewis, J., Surveyor of Customs, Montreal ..... .....

Lows, J., Secretary of Departiment of Agriculture.::.m“m

MAcKeNziE, A. J., Surveyor of Customs. Hamilton......cous vu . o
Macenarsoy, QOol., ccountant, Milit'a Department .

Matriew, G. F., Chief Clerk of Lustoms, St. John, N
McDoveaty, J. L., Anditor-Geueral. ... ... 3

- McLeax, T., Chief Clerk of Custorns, Toronto s curmmmniassssssstens seres sessess seerres sooens s

McLron, A., Collector of Inland Revenue, Halifax R - o
MeMiLnay, }onx, Post Office Inspector, St. John, N.B - Swsesassens soveree .
Mewarry, T. C., Inspector of Gustoms Porta..... ...... Srene

Moreow, Jons, Collector of Inland Revenue, Toronto..... . ....

NEriie, R,y representative of Clerks of Inland Revenue Depsrtm;nf e

®aas, J, Chief Engineer, Department o.f Railways and Canalsd‘.. - l

Paxgr, Col, Depu(?v Miuister of Militia and Defence...... ...
Paton, R G A., Gashier of Customs, Toronto..... ........... SRp—

Parreson, T. 0., Postmaster. Toronto............

Prrrins, D, 0., Collector of Inland Revenue,.é“tmj;)l;r;,' NBo St b sstnes ae

- 506

Prruy, H. F, Chief Kngineer, Public Works. .... as
Perriorew, W S, representatige of Olerks of Marino and Fisharies Department
Pieen, 1L, Assistant Inspector. Weighta and Measures, Toronto...
Porrivaxr, D, UhiefSuPurinlendent, atercolonial Railway ..........
Powsty, Cot, Adjutant-General...... .. ... oo -
Puvazav, J. B, Postmagter, QUEBEC.. wuvvis vurosmnns s« . s 151
Rouxg, P. M., Ghief Clerk, Inland Revenne Department..... v sore e 204
Rosg, ThHos y Accountant of Contin CNCIeH. ..utenrn s chee o asives JE— b oo saversivans 240
Ross, W.. Qollector of Cuatoms, Halifax............. . 353
Ruse, J. R., Collector of Customs, 8t. John, N B e 369
Bcuaeiesn, C., Chief Roginer, Paciﬁ% HLLS S vies was wirsen s 308
Scorr, T. S, Uhief Architect, Public Works ... - 235
Sgrrey, W, Dominion Auditor, St John. N.B.... ot s arvias - w383
Susrw ron G. M, representative of Clerks of Adjutant-General's Office..omum comm, 333
Sieeson, W. B, 6olleelor of Gustoms, Montreal.. ... L. 142
SINCLAIR, R, representative of Clerks of Department of the [0terior..cms. s coes e 340
Ssary, H. B, Department of A riculture ... rorssses s seserisen vae e [P 185
Swire, W, Deputy Minister of Marine and ies Department . wieme 317
Stewant, J C., Superintendent of Navings Pank BIBRCH vt crrnrae sanes strtes s sacssnmemoissns st cone 8
Srvinry, bol., representative of Clerks of (Governor-General's Secretary’s OMCo. s vene 346
Story, J. D)., Assistant Post Oﬂicg_lgg;geg&m,‘llalifax........m... v—=—863 -~
o Suere, By representative of Olerks of 1 epartment of Militia a0d Defonce wauw.mmmmen. v, 348
Swestnaw, M., Post Office Tnspector, Toronto DIVISIon .. « eoorrerre s oo I ———— . L
Tiug, T. D., Finanicial Inspector ....mmmuemn weson o 299
 Touuem, F, Finance Department...,.... . S ’ et s e 296
Trupsav, J., Deputy M nister of Department of Railwaye and Oanals.. . e o e o s o an
Vavkovensir, I, Deputy Superintendent of Indian Affairs senmprnas serased 199, 203
Vixciar, J. L, Inland Revenue, Montreal vate wm o 147 .
Warrers, T. J.. representative of Clerks of Department of Customs..... o 34
Wicksrap, H. A, Accountant,_l’ost Office Department iosaseinsrins o [ -
WiLvor. J. B, Inspector of Welghts and Measures, St. John, N.B. cocsiemrirmerecsrmoes oo o 381
Wiy, Col, Director of Stores . ——a : wmwen 154
Woonrow, J , Assistant Postmaster, St John, N.B,.... R “ 318
- ¥
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ANALYTICAL INDEX
’ . OF THE . '
EVIDENOE.

e o—

[This Index has been carefully prepared aftor the model of the Indexes to ro%%'ts
of important English Commirsions, amfore which a large mass of evidenco has. been
taken—notably tho foyal Commission on Friendly Snocioties (English Parl, Pap.
1813, Vol. 22).  Under each person’s namo appears an analysis of his answers to the
various questions. This testimony is again reviewed, and every materitl point.
- distributed under its proper head. . For examplo, undor the titles Civil Servico and
Superannuation will Y)o ound references to al?tho answors that siiould appropriately
appear in such a connection, Whenevor there is voluminous evidence respecting &
Departmont—Customs or Inland Revenus, for instanco=—it has been analyzed and
placed under the proper head. Tn other cases the evidoneo will be simply found
undor the name of the poicon examined. In’ this way tho Index has been made.not
only a ready reforence to the evidoace, but a digest of the samo o far as practicable.]

ADICTANT-GENERAL. Sée Militia ; Powell, Col, ; Appendiz U, p. 496
AoricuLture, DEFARTMENT QF ¢ . .
Divid¥d into five distinct bianches, dutleg expldined, Lowe J, 1433, . b
Appbititrienia generally made on fecommeéndation of Minister to Privy Councll, Loioe, J., 1441}
gometimes on Hrobation,.l“‘l ; present system works efficlently, 1410, . - .
Fitness and aptitude Lest ascertained by probationary service, Lowe, J., 1417; young nien leaving
gchool or college bést clags, 1468. ~ - " : ‘ -
Corrﬁ;::_ndjncle branch, Pat nts, Stadstical and Trademarks, Archives require special knowledge,

e s , J., 1369. . ‘ . .
Paélit Ofide toaducted inote chéaply than in United Statés, Lowe, J., 1475 - . " :
Staff in Department not too large ; requires extra asgistance continually; 47 pérmanent officers, 14
extras, Lowe, J., 1438, 1435 ; one officer m|¥ht be superannuutéd, 1476, ‘ ]
© Advantage of immigrant settlers exceeds cost of gervice, Lowe, J., 1479, ) '
Mode of keeping nccounts. signing cheques, funds, expenditure, dniall, II. B., 1489-96,
Tra{elling expenses of officers, Smadl, 1. B., 1405 ) : S
Each agency visited from time to time by Deputy or Secrelary, Small, II. B., 1447,
Exceptlonal work thrown on Department; Exhibitione at Philadelphia, Paris, &c., Small, . B., 1498, -
ALexaxpER, H.  See Cwil Service. Hramination of representolivia of Clerka.
Axnvities. Sée Superonnuation ; Civil Service (evidence of Clerks).
B ArrainrMEiTs, MoDE oF. See Civil Service, e
* APPRAISERS. See Custimar. . S _
Ancuitders, See fublic Worka ; Seolt, T. 8, o ( . .
Asnwonyi, Jony, Cdshiet of P. Q. Dept., evidenco of. - No. of Q.,, 330, 342; p.82. X
Thirty-deven yedrs in Dept., 330, 3311 changes in dutles at itervals; d'eposhs now made direct to
“Recelver Geneiil, 3334 ; such changes lesscned duties to certain extent, 335-6; office a distinet
006 but no chéck bn accountant, 337; no assistants, 338; explaing detadls of &uties, 33940; is
. Managlig Diceetor 2;‘ C. 8. Building Society, 341-2 ’ .
AUpivor GesErAL. - See Melovgald, J. Lorke, S .
Avnirok, Downtot:.  See Finance, Vet of ; Time, T. D. ; Howe, Sy lenham ; Saeley. W,
. Avstiy, Josepn, Surveyor of Port of Hallfax. evidence of. * No. of Q., 3052-63; p. 361, - ;
- Thlrty‘elght»yeamluseiﬂce,ﬁﬁﬂ;_nn&ug of dutles—surveillance of lsm’iinz and tide waiters, &c.,
: 4053-5; receiving and sufferarice dnd bonding warehouses under his sota control, 3968 packages —
kept separate from each other except in spitits, in'bonding Wwarehouses, 3080 ; examiues regulatly *
all wairants for delitery of-goods, 3061-2; rec-iveg and checks dally (overnment copy of eac
bilt of éniry_3063; checks only moneys feceived for Custoims dutles, but puts no mark, 3056; - 1T
maked uuartérly balante sheet of all goods; 3064 Texpedient to have- move coplous-aad specific ~_ Urs
instructions from Department, 3065, ' P . s :

- Bainsirat F.. Deputy Mintster of Public Works, evidenco of. No of Q.. 1900-55; p. 326, -

In service thirty-six years, 19.0; appdintments made in department by Order in Council of some of
officers of former derartment,and others from outside—enquiry rdde as to competoncy and
mora} character—all parties from outside first probationary, gome for about & month-2ages from
32 to 34, 1901-4; conditions of Civil Service Act uf 1868 not observed as regards ex.&but such ox.
Tiot Butkicient to test qualifications of officers required in P. W.,—such an ex. should be made by
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BaiLuaneg, F.—Continuad. ; —

department, and candidates should know both lnngamges, 1905-6, 1912; methods in Great
Britain, France and Belgium not desirable in the P. W., 1907; if in future as in past, only
[:EIE“HS recommended by Minister could be examined, 1908; 8o far, promotions only regalated

{merit, 19 9; vacancies should and can be filled by officers in department, but certain offices,
like Chief Engineer and Architect, would have to be filled from outside, 1910, 1917; in case of
examination, immaterial whether system of political nomination 1s continued or not, 1911 ; some
employ¢s on prubation for b years, because no vacancy existed on permanent staff (914.5; in
case of idle or useless clerk, he may be suspended and payment of salary stopped, or dismissed
in flagiant cases, 1018; Chief Architect alone paid out of Civil Gov. appropriation, and his

subordinates out of appropriation for buildings on which they are em{»loyed——nrchltect alone
§ WA contributes to superannuation fund, 1919-20; some of these employés in service from 1 to 23
d Jyears, but not advisab'e to classify all subortinates on Uhief Architect's staff—Chlef Asst. and
. draughtsman should be permanently appointed, 1023; states particular duties of Architect’s
; 4

staff and amounts paid in all, $9,173.07, 1913; extra clerks employed, whose salaties probably

wou d not appear ia Public Accounts‘, as they are pald from appropriation for varicus works on

which they are engaged, 1924-5; present classification sufficient, 1 .6; one officer has reached

—.. -.Bge of superannuation, and another fuspended for inchriate habis, 1927; in favor of preseat
system of Increaso of salaries. at present in dept. no one entitled to it when he neglects his duty

for several dayz, 1928-9; extra clerks employed of necessity, and better to employ some of them
ermanently, 1930-1 ; amount paid for advertisements in 1 79-80, ¥1,643 00, in 88 newspapers—

880-1, paid quarter aGth Sept., 1880, $1,551.12, in b4 newapapers. 1932; most work in dept.
technical. 1933; oftice of aymaster should be placed under Uhlef Accountant. 1934; mode of
glscing dept. in funds, thelr disbursement and si ning t Mcial cheques, 1035, 1944-5; duties of

: lechanical Superintendent, who must have special qualifications of a high order—his salary not
% SR in Public Accounts because at present he is not on permanent staff—no longer in charge of
. buildings beyond capital—large sums de pendent on bis properly looking after working of

dredges as Superintendent—does not. but s ould, participate in benefits of Superaanuation Act,
1936-41 ; system of issuing certifirntes preforable to paying by departmental cheque. though it

acts unjustry in some cases, 193, 1942-3; hooks of dept. not inspected by audito:, 10185
~= attendance noted in book and regular, 1947; no person engaged in outside business, 19114 ; heads
of hranches allowed #3 39 for btel expenses exclusive of travelling, others $35

;%r:w:'»fx;“

Rt L

T T——

R e e

[

TN e e e e

r mouth and
x f their sabordinates $25, 194 i employment of extra clerks authorized invariably by Mini:ter,
i 'éﬁ - 1950-1 ; Superannuation Act beneficial to service, only one case of a Chief Messenger, very
3 N 1d, 19>2-3.
|5 ?.g} olq,
L

Baiy, Jouy, Accountant of Department of Ruilwais and Canals, evidence of. No. of Q. 2306-72; p. 273.
In service 23 years, 2366 ; mode of dealing wit approtTtations » vted by Parliament for various works
and gervices of dept — hooks balanced at end of year- aystem requires time to be carried out—
prefers system of making payments throagh another dept. than his own, 2337-70 monthly
salaries. ‘advertising, pen%' contingencies made direct'y by dept, under letter of credit system,
- 2367, 2371 ¢ vouchers, ¥36 , 2312, - .
Baxxe, renlies of. to circular letters.  See Appendix B., p. 351, .
Bagsar, E. . ; See Creil Serorce. Ezamination of representutives of Nlerka.
Baxver, R W., Finance Dept, evidence of.  No. of Q., 2638-54; p. 295,
Twenty four years in ecrvice, 4638 ; states nature of his work—supervision of appropriation Tedger
work, 2630 ; authority for payments, whether on_account of ap ropriationg voted by Parliament ——
T T or on el other accounts, <in case o scl)ecml and urgent ex mfiture for which no parliamentary
provision exists, special warrant issue hy H E Governor General 2640; system of annual incre-
ments. reward for diligent discharge of duties, but recomuaends division of first class instend of
two divisions of second class clerks—also higher classification of the one first ¢lasa clérk, 26iL,
S BuLqunle.,vDisuictJnspeotor» of-Inlanyg-Revenue,~ Montreal; evidence of.— No~of Q. 101743, p. 145,
iy In his district, 11 judicial districts and ss many Revenue Divizions 9 under his surveillance and 2
inspected by Dept. at Ottawa, visits oflices of Inland Rev. or Excige and Weiglits and Measuresi

ke, 117, visits places where excise goods are produced tour tim year,. 1018 ; bonde,
s nenm e = WaTehoUses-examined wd-Stock - taken - thall axvﬁ%m,h_’égganvwby— himself -
e four timés a year, inn Montreal, by ofiicers under him every six months. 1019; checks operations

of manufacturers from ingress of raw material to payment of duty and delivery of goods, 1020;
register kept showing different Vlaces where excisemen are employed. 1021 ; books and vouchers
checked each day as rue and checking safe, -1022; ascertains whether éollector and officers
perform their duties by constant sup€rintendence and inspection of books, 11:23; describes
" . manner in which Revenue sumrs are procured and dealt with, sbove 150,600 issued monthly,
—3024; not aware of-officers receiving rquisltesvxce“pl in"tase of selzures, In which he does not
participate, 1025; Governor in Councll appoints cle,Xs and other ewployés, who are required to
ASS .l’,xgmina!ion,‘,lom-&;.ataﬂion..who!e-emclent,»but n* mericall f;sumcient in Montreal
ivis'on, 1029 ; promotions of late for merit, 1030 ; no officers en agedrin outside husiness except
oue ve'y efficient accouniant ($500 a year) employed occasionally afier office hours. 1031 i A3
“rule employés sufficiently educated for duties, 1032 several officers unfit for office. 1033;
atlendance book kept and attendance generally regular from 9 30 to 4.00, sometiwes longer,
1034-5; scale of salaries not propoitionate to.duties and responsibilities, 1625 ; recommends.
permanent Board of Examiners for preliminary examination, and probationary stage, a3 now
already exists in Inland Fevenue D., 1037; under requirements of new Act, staff insufficient,
- 1038; has power to suspend for dereliction of duty, 1039; cash received in cu:rent money and
accepted cheques, when duty exceeds $£00, person paving it deposits amount in bank to cr_edlt
of Receiver General, and banks' rece ipt4herefor recdveg in payment, cash receipts deposited

. . 508
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Brruruare, R.—Continued. - . .
daily at noon to credit of Recefver General—sny sum received subsequently in possession of
collector and kept in safe, 10405 one defaulter to considerable extent, now in penitentiary, 1041 ; .
officers under bonds, 1042; selection of officers should be based on physical and intellectual  ~
qualifications tested by examination, probationa?- stage then necessary, 1043.
Buackapar, Hran W., Postmaster of Halifax, evidence of. No. of Q., 306682 p. 361. - .
In present position six years, 3066; Asst. P. M., 2nd, 3rd and 4th class clerks graded, other
cmployés not go, 3067 ; first appts, by dept. at Ottawa, all on probation, and on rec. of members,
no ex., 3068-9; comp. ex, no doubt best method, but present system has worked satlsfac(orile‘,
t

3970; increases of salary made by dept., recommend promotion only on grounds of mer!
3071, 3078 ; appts. to more higbly paid offices not made from outside the service, 3072 ; one more:
officer than necessary, none incapable, 3073, 3075; under a change of sy:tem, giving more
efficlent clerks, smaller staff would suffice, 3074; 2 years would enable young wan to ecune
thorvugh sorting clerk, 3076; thoso fitted to becomo sorting clerks by good coanduct ought t¢.
rise to senior clerks, 3077; discipline go d, fines imposed, attendance book, 3079-80; rigistered
letters tampered with four years ago, 3081 ; improvements suggested, 3081 e
BorsTer, E. J., Inspector of Weights and Measures. Toronto D. evidence of. Nu. of Q., 10727 p. 116,
Ilis division covers Toronto and Counties of York. Peef, Ontarlo, Siwcoe, Grey, Muskoka, and
. Algoma, %08 ; in servico for 12 months as Chief Inspecter, bas geneml superintendeace of work,
six assistants, head office at Toronto, where he re ides himseli Lut family at Orillia, 709-11 is.
agent of British Awmerican Insurance Company, 712; has cuough assistance and work efficiently
done, 717-4; pay in proportion to duties $500'n year, 715; one of his officers interested slightly
in outside business, 7165 office hours from ® a'm. to 4 p m , seldom leaves office himsel{till G;
in county official work according to circumstances, goes liome to Orillia. where family reside,
on Saturda, afterncon aud returns on Monday, 711, 718; his duty to see work properly done bf'
assistants, 119 H {msscd second class at examination, three of his assistants did not pass but still
- remnin ; does not think examination test of fitness, 720; Assiatant Inspector does larger portion
of work, 721 ; not instructed to Inspect outside districts, but recently obtained permission to do i
60; bas personally inspected City Inspector's work, 123; gives mem. of fees remitted by .
Assistant Inspectors, total $26).47 in five months, 723 ; officers .ay a rule, attentive, 124; weights
in Toronto not very inaccurate, but measures often 80, 725; believes many weights and measures
from England and United States, como into port, but only twice notified of such importations
during past year, hundreds might comeé In without his knowledgo and be incorrect, 726; in case
of negligence in reporting such importations, Government loses fees and public protection of
correct weights and measures. 727. : N : : . ‘ :
Bowuav, Jaues, Assistant [nspector of Weights and Measures evidence of. No. of Q, 728-34; p. 118
Appointed on the 14th August, 1870, work chiefly in Toronto, duty to inspect different sorts of
scales, &c., hours from 9 a.m. to 4 pm,, and often 10 G p.m., performs two-thirds of work, and
could dc more if not often obliged to take charge of oftice, 128-31; in City of Toronto three-
fourths of work yet to be done, effect of non-inspection is to lessen revenue and allow many
irregularities. ns his experience teaches him public suffers loss from inaccurate weights and

measures, T34 — . e e e
Brauw, F.; Secretary of Dept. of Railways and Canals, evidence of. of Q., 2311 65; p 271,
In Civil Scrvice for over 25 years, 2311 ; charged with geners) correspondence, care of pa&ms.
records, 2312; Dept divided into Accountant’s Branch, Record Room, Correspondeuce, hief
— Enghug;Lof Canalg, Chief Engineer of Pacific R R, 2343; pennanent clerks n;‘)}wlnted by
Order in Council, never consultéd on snnjectrnot“awnre-of—anv»examina%ionrso ar-persons
appointed bave been capable, 2314-8; very littte promotion in Dept, 2349 ; examination and
- -~ probation necessary in accounts, Engineering, and_Corresponding Branches, but in others men
- e — S t-ordinary- intelligence -could ‘d’scharge- duties ~would. test qualifications by work in offi
J 2350-2‘,'pmsent'ayst'em~of~lnerease~of—nlapy‘not‘admnm eous. as certain_clerks receive p
S disproportionate to work, 2353-6 ; extra clerks employed an pa‘d out of apl»rop-iuuon of works,
2357-8; asks for Conliracts by advertisements, recelves tenders. and takes them into the Deputy,
who opens them in his y-resence and in that of a clerk, 2359-60; amount of advertising last vear,
L $24 744777 n 963 newspgitéﬁ“mh‘derkﬁrBepm'tmene—aﬁ-kaow—lhey.amnumulh .
make use of any knowledge obtained in discharge of duty. 2352 ; attendance hook kept, 23634 ;
. several employbs, whose salaries are charged to construction, do not pay superannuation, 2365,
BryMNER, Douatas, Archivest, evidence of. ~No ofQ,209139;p 243,777 : ST o
. Has charge of historical records, 2u73; was mem r of Committee in 1867, to consider superannua-. .
ticn and Jife annuities, 2074-5; prefers system of annuities for wives and children of dec¢ased .
officers, a8 provided by Grand ’I‘mnk RR. Co, and Ratlway Cos in France, 2076; such scherie.
should be general and based on average salary of officials. and extended to death or remarriage
of wido;v and up to majority of youngest child, 2077-8; preferable to have comptlsory
~--fystem, 2079, =~ : . o : :

Caxapiax Paciric Ranwav: See Sehreiber, Collingtcood. ’ .
Oarruraxre, JouN, Assistant Postmaster of Toronto, evidence ¢f. ~ N¢. ¢F Q., E61-89; p. 104.

“In service since 1872, began as clerk, 862; duties involve general suj ervision. etc, 563 ; from koow-
ledge of staff, bas no more clerks than necessary, favors employment of supernumeraries at call of -
dept., has no inefficient clerks in office, 564-6; best men came in from 16 to 25 (whicb should be
maxtmum) at $360 & year, 567a-7b ; some men doingsame duties at different salaries, 868 ; clerks
begin with small galary and get annual increase, but young ren who leatn duties quickly do
not obtain increase or promotion more rapldly, 869-70; incentive to efficiency if increase of
salary depended on quickness with whichﬁ ggties 'are acquired, b71; clerk entering office should




44-Victoria, Sessional Papers (No.113) &

‘Cavacrerns, Johx—Continned. L
rea’ and wnite quickly and bave ol eyesight 57705 wark of eleck attaining Bighest posidu:
cumgpares favorably with that of elerks in ordinury firma, 373 iFfnerense of saliry amt pronativg:
degended entirely oa merit, and incompetent men wery vlimhurfud., expemses might Ba redive,
574: men changed to diferent work constantiy, 323 ; cluchs allotted, spacial kinds of warki sy
eenpied g office hoass. man vho works @ licirs eyascientionsly does gd day'sy work, 1j%3;
iz *¢ do vork with smaller staf if honrs invesssed or had himself choive of men, or & syriem o
pouts ina from proved merit wonld hnve same etfect, 379-9; poufirs man with bBest atliicatng,.
3300 iavory eompetitive examination amd j;.n'ufmtiun afterwards, 581-1; twy aver ) zoure. iy
£ eariieng perform mo wark but, draw il salarivs, tese carriers are apguinted in nsual ey,
383 ; Jliscipline good. in ense of inguberdimetion repurts to B M. General and ine indicted, 3 .
case of gross offenes man dismissed, S84 attemiance Yugk kept, 5%; monthly repart mada 3
dept. enncerning staff, 338; system of discipline by dne ur atherwise pecnliar tu o ve, aud ey
beneficially, 58%-9 : i
Casm, H. N, Poatmostar 3t Hamilton, evidence of. No. of Qiy #5430 p. E30.
fn service since 13t Devember, 1975 9643+ hng qnite anangh cecks, nt hardly enongh carrieey if
delivery increased, e : only one frstcluss clurk, athers dividid intu-firsf, secomd, diind’ ing
forreth 7 one man (et elasa} ought to be superananaed 7 anather a gaod deal ant of offive recey
- ili-bealth. sne maa raceives 1,700 for wark that wight ha performed ac $408 ; dnties pertormed’
by fiewrcliss clerk ecald be done by thivd or faurth alnss e erks, $47-40; appointments made co
recammendation of city members, 22l when clerk needed He o arts and one sent, liag oersr
e Dadd recasisin ty Tefuse tem orary appointeg, 870 s several offfcars capable of filling vacanries
: which take place in case o? two muned Being mperannnated ar leaving service, 37k in case.

mperaannaton of frst-elass clarks, wark could Ee done Bg ptiesant: atlni'!; sup [emmmd’f'rﬁuu
e lusseneit By ohange in made: if

covmmeeee e 00 terRd andee T340

coming into inferior positions, 8725 wark of ofice might
distribntion_of maif for Eagt frome Btitish Culumbin amd-Yanitobs;—vach omdtr shonii qoete-—
detainnd at Hamilton. 3734 : wark of fieat-clnss wlwrk diffec ng trom that off second or thind
¢lass. na elerk coald dn-all wurk of affice and fill at will all situations, 875 earviers ot
i3 same way s elerka. degimning new xt FIW, 974 - gromotion st increage of salary oyn
- by senlority and merit—ac allw}wr}mfs of gromotion: lie mports on clerks ty be ramoted, 317;
mar for teh elags, $320, ol 2800, Tl $1.100, Lag #1200, 37~ ; makes & veturn of comlitot ey
maonth ~diwipline of nfic: gnad as 4 mle —only punishment e hing personally uflicted liss boee
fne fur aeylest—ane ense o supension—tao muny Bolidays on. :'uIF .:‘yr, v averago ateed.
ance, 3 Rours 1 dny, hours all sorty on_ seonimt or i vty in d?t ey, 880 ;. nu olerks tare
3 ne-arae3d-oe-24-sinee-Hig appointment=from £ 2, T genernt ;e
aJe, 2. present methodl of selecting persang for promadun ant feat appointment hest tka
eonld he dewived. aa all hiw elerits are qualified, dnt it is only By probation good clerd can e
polged, 3954 asmistant P WL comyetent afficer, 857 - anly examinution He wonid anfurcs woakd
ke @ test ardinacy education ~habirs of eamiidne

wanlil he hest tast of i Amess; but un-loabt
some kind of petiminury o tan ¥ 8870 evarpduy duties are an exanintion.
in themvelves and o'arlis thereliy prove efflefimuy, §4# ;. anly ordliiary inteiligance required iz
performunce of duries, 889 39,

Cascarts, H  See il dermer.. Errmination of representativey of Cleviy. - -
Caavzannry, Le-Cal., Queen’s Printer, gvidonce off = Na of Q. 30MEANTT 7 . 267,

mentsl peiniing alrartisonien tu-

In service for ten years, 2284 : hny charge of printing of $ratuwes, 3 pevintendence of Grrzet!s; derrt-
g 2088 o ﬁw ,l * wrom bt vk
of fect certain local afRcers insne snok, wul smd accomts ro Him- %o aadie 13845 fonr leeks

and oresgenger in Branch, appointed By Government, 22878 ; moro stletnegs in ex 4t entiance
requisioe.—hest age from 13t 2, —ex. and probation necesanry, Hut nat competitive ex. exceps
where sefentiffc imowlniqe s veanived.—nominationg must he mmuts by Minisver of Crown, axd.
ex. shoald Ba stch as ta sliow camtidnte it aduvatfon: fintfng Nim for work Bethm bim—
e S Bait 3y3tem b Gralten AnwIr T FME fEsiFeh Ranmikh GvatGnRl (et Al not smelsfhctonly

tess cuznpalr;%mkaf men, « iudepandent hoarnd of axaminers Hewt, 2280 2308, 2307, 1309 promo

Lang shanld he kepe 13 i o, r SH—-reesnntends

_ ATy dintirreof-the-depaiy
deuld of deprs.. 2304-7 ; provigion in €. & et allawing appointnents frim outsiife where 3t
men for partenlnr sarvics-aminat-Re Sl within: it nenssATyE T IM0E T Ty apthione as o0
- politieal pamonage, 2 9 23647 w fhr @ SEINGMY 1§ condarnad, prosent aystem. o ublis
riating cannot ha improvat apan, Bt pasihli i secntn mom excellonce sud spemt i oxecution——
¥ establishment of Cuvernmane Printimyg Oftes,—~termtare sfionlif onfy B asRed fom men well
established and known in Ansiness amt Inwar givan t Government fo' onow tHe contmets o
fa's enmdjustment of prices. —barter (o entvgs snls of Stututar g Cmunds 2@ wall ay blae
baalcs. €0 ane or mors leading Kaokesilis i lavge fowaw ~wall o extond: systom prursned. by

P. €& Fnapectars in avdering advertisemantse to: alt’ lseal officars of doptis w o fevppite o isae -
#ach. T3 commmicatns hig apinions a¢ t mifirness of opearatien of Inperannuation e~
- tiavermment sionhl indirtaia aase altogothiorar proviifn soma cnnivalant for wives aud childres

-Lasanna ey, Pent, Superintendens of fosteanos; avidence of N 5t @ WEETT p I . .
1 favar of entatca pass ex for dugartmonty, with min. of eqniiements for en ance, and! promotion:
thauld he within aontenl of permmtent 1 20579 wodlil' adnie anyone: withi good osetif-
cates of alicracrer, lmitadons as to agge, dbgending on Antire of srviow. MBI-L ¢ nominsation by
hewls of lepe, 82 alinolity comyatition: wanld He Uest plint, Bt not possitily o ‘
amier prasuiit state of ing », 2983 eomustitiva ax wwonld. infidate fltvest of & numbisr of cawdi-
dates, 2044 praburfonn’ J St adeisrbiley, 298V polliteal patwonngn ghoutidl e: atiolisted;.
dx: m et suinife AR or enana from 1% (0 3, Bug fie spoolal werk age greator, 20095

candisfnte who preses High

. ‘olary ax.. wanlid male 48 Pty hest oivil servan
€xaming buged, fme from p

LAY { s 4070 permaneni
afltteal imhwnwi; &'oum'iﬁ’.n'g'alimw reform, 257%2.
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“C1viL SERvICE - Continued,
In case of competitive ex. for all classes for first adm
. should be made by Mini-ter, G-ipin, W. /1., 61, -
- Political mfluence often dpes injustice to deserving officers, (Irifitn, W. II, 63, 11,
Not expedient to throw open competition for any vaciuey in higher grades iu a dept. to all mewmbers
ia 0. & ranking below \'ncaut&)osition, Geyglin, W UL, 64. .
l'rom?ti;)'us sllnggld follow zeal and efficiency, Zoller, F., 2653; Melougall, J. L, 2159 ; Joknston,
MY . : : g
W, 2 - .

Promotion should go by merit, as otherwise useful officers are discoraged, GV, W. IL. 11, %9,
86; Wicksteed, /1. 4., 223; Stewart, J. (', ¥98-300; Panel, Col., 418; Sweetnam, ., 623; Courtney,
L A0, 25375 Rows, W, 8105, 30435 Woodrow, .J., 3181 ; promotions, when poss-ble, should be
made in eervice, Forayh, W, F., 123012007 Siweetnam, M., 531; Bailturgs, F, 18105 Smith,
W, 286, 8365 competitive ex. might ad\'nnu\ﬁcous‘y be applied .to promotions,. Pane,
Cot., 382-1; for leagth of service a3 rule, Smith, IV, 2831-5; promnotions should be kept free
. of political influences, Lewe, .J., 475-9; Couriney, J. M., 2529; Tims, .7\ D, 1659 ; promotion
for merit and service would tend to greater off lency, Cirruthers, 1., 814; Douglus, J., 831,
Dlickson, (1, ., T51; Case, H. N, 871; Colbeck, H. N., 893; Emary, )., 91l ; Love, J., 1413,
Dennis, Co'., 15163 Vaskoughnet, I, 1629;. Rotins, ’, M., 1681 ; Kuel, .J. R, 2167 ; promotion
should depend on recomicendation of superi'or officere, Dennis, C'ol., 1508, 15621 ; Chamberln, Col.,

23073 Smuth, W, 18350; cx for gromolions also neceasary, Kobins, I ‘I., 1663; Me lrougall, ..
oy 2167-not-necessary;-Smith;—1-2890; -might bo-thrown errto whole service, 16947 should
Lo based on Lioth senfority nird ‘nicrit; 16937 efficiency should bé first consldered, lLash, Z. A.,
2323; official record of ability and erﬁciencv useful, MeDougall, .J. L., 2160-1, 21634 ; compet.
and.open ex. for C. S. would beneficially affect education, 2 e Dougall, J. L., 2165,
Provision in U. 8 Act, allowing appointments of outsiders where a fit man for particular service

cannot-be found within it, necessary, Chamberlin, Col., 2310,

Clerks placed in'one toom, under an officer res
... MeDougully 1, L., 2762, 2181 ; would tead to

ission aud the filling up of vacancies, selection

ponsible 1o one officer would tend to cfficiency,
ccononiy, but not uecessaril{ to efficiency, were'a
Statute passed to fix, for several depts, number of clerks of different classes that should be
borne on permanent staff of each, providing by_some means for promotions withia dept., and
- ‘:up;)lememmmsmﬂieit.her.permnnenuy»or-\\'hen-necessaryby-extm elerks;- Griffin;—W+-

1293 would not work eutisfactorily, Wickseed, I, A., 243-1; other objections to same, Stewart,

Jo Uy 3095 MeDougall, 1. 1, , 2717 (n). :
Young men of bigh attalnments p-eferable under certain conditions, MeDougall, 1. L., 2769,
_ ()J!ii‘i’ p_rg,ggi_&_n}%’c, Al%’ ill;, Elnglr.nd,_to have_lower divislon_of-clerks, to.discharge-less -important
duties, Grighin, W. 1., 13). y . co ) -
_Present system all wrong as to classification and ay, Tims, T. D., 2638, :
—Eachdept: has to- bﬂ{dminimmd“byﬂmgcr‘s"aiﬂ'ércntlﬁhosen on account of various dutics
entrusted to them, and to each branch thereof, Powell, Col., 498.
3 " Might be less grades in Finance Department, Courtney, J. M., 2528,
i}~ - First class might be divided, Baztery, B, Wi 234 " s
Uther changes in grading recommended, Toller, F., 2630.
Women can work usefulty, but difficult to make arrangements to utilize their work with convenience,
(iriffing W, I\ 147 "desirable in certain positions, Courtney, 1. M., 3582; MeDougall, J, L.,
ety 1) 2848 desirable, Grigin, IV, IL, 163; Dotglas, [y 616-9;Lowe, J., 1450
mployment of extra clerks not desirable, Gri) L IL, 162 a8,..1., 618- ;. Lowe, J., 1480;.
PI)nm-c, Cel ;" 1510.9; “sometimes necessary, Vankoughnet, I,.:lalsiu; ’C’ourlney, Jy M., 2548
should be dismissed when work is done, Kowine, . M., 1110; better to employ for extra work
permaneat clerks wheu practicable, Dennie, C'ol., 1514; Kobins, 1>, M., 1767; could not be
“dispensed with in certain depte , Harllarge, £.,1930; Trudeaw, .J., 2453 ; men should bo placed
ontf)cmmnent footing, LPerley,"Il. F., 1954, N : N .
... Unly advisable under unusual circumstances, MeDsugall, J. L., 2177 (@) and (¥). -+ -
Temporary services- should- be-pald, when practicable, by plece work, MeDougall, .J. L, 2788; not
esirable to pay C. 8 _clerks for extra work, 4bidy 2892 7T b
- Extra writers requlred undera neWworganization,” Smifh,~ 1., 2826, 2848, 33914,
Dismissals under authority of Order in Council, Detos, J., 474. - ;
Attendance book kept regularl;' in certain depts, 159-170, 585, 626, 1034, 1329, 1483, 1283, 1661,
l)“‘éil}. 19’48,42213-7, 23d3-4, 2:38, 2185, 3031, 3080, 3174, 2793, 2855; none kept in Gov, Gen. Secy.
Office, 2504, o ) ! : . :
Pecu(r;iary pe'r;’al]t 3 f% brg:;ch ?tf disci
riphn, W, IL,-169, 111; Hobina,
J, 1889;

pline necessary, also reduction in rark for persistent negligence,

2', M., 1718 ; suspension uot uncommon, Kobins, P, M, 1721-2,

Davis, Baillargt, K., 1918; Koss, W, 8030 ; Smith, W, 2851, S :

System of monthly conduct record of officers in cach dept vseful, Griffin, W I, 174-5, 179-80;

© 7 Rolina, P. M, 17033 Case, 1. N., 819; lougina, J., 619-10 ; Smith, W, 2358-61; diaries

kept in outside service, Hickson, (2. P., 71825 Morrowe, J., 183-5; MeLeod, A, 3105; private

- Yook kept, Morrouw, J., T7t: departmental order book, Dennis, Col , 1658; conduct book not

desiratle, Dennis, (!'ol 5 1892, - - . .

Fines imposed, Blackadar, II. W., 3%59; Kin » S J. 3183; suspension. preferable to fines, Me-— -

Dougall, J. L., 2197; fines recessary, Smeh, W, 2837, - N : ’

I’rjtrfo‘fﬁa“‘mﬁétﬁff‘oi,()ivil Service Board - every month, but no duties performed of late ,}'ears,

Grifin, IV, 11.. 186-90; Langevin, & J., 22565 Act of 1848 fallen into disuse, Courtney, J. M.,

8145 Swiith, 1, 2820 ’ S

‘Classification of 0. 8§ Commission ¢f 1869 not suitable atall, Johnson, J., 1423 ; suggestions as to
classification, Me Dougalt, .J. 1,., 2750 Snuthy W, 2526-8, 7 - i :

512 -
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«Civie Service—Continued. -

Commissioner or two Commissioners shonld be investel with greater executive authority, Johnson,
.i., 14‘212; numbes of classes of clerks in Customs Dept. should be reduced to 1st, 2nd and 3rd,

c, 142t ) ; . RN

First-class clerks shonld have specific duties, Dennis, Col., 1521; Trudeau, J., 2146; Courtney, J.
A, 25365 Melongally J. L., 2317, ) R .

English and French necessary in certaln deptay—Dennis, Col., 1508, 1528; shonld entit'e possesior to
some specinl considsration, 1629 ; Haillurgé, £, 1906 ; such knowledge desirable for many
rensoas, Lash, 7. A, 3339-40; Trudeau, .J.; 3415 ; Coté, J. 0., 2478 Courtney, J. M., 2538

~ MeDonugalt, J. L, 3170 Smith, W), 2815, _ e

All persons holding anpointments 8 honld bo disfranchised, Dennis, Col., 1539 .

Period of service ehould be shortenet in cases of remackable efficiency, Jennwg, Col., 1510 .

Pay ot degputy heads sho ld be regulated according to charecter and extent of thir duties, as certain
officers now insulﬁ(-i(-ntl{ remunerated, Hennge, o, 1614-53; if dept. divided, grading and
sa'ary of deputy should be nitered, 1634; advantage of special scientific quatifications iu somo
cases, 1635, , R s

1eave of absence, Vankoughnet, 1., 1662 ; Kavanogh, II., 2151, : .

Not advisable to pay certain officers commissions, but fixed salary, Vunkoughnet, I.., 1633-1.

Advisab e to have uniform system of book-keeping in depts as faras practicable, Robins, I, M., 1753,

— Chief elerk of (lov. Gen Secy's office should rank with deputy heed, Ki, .1, 2199, :

—— Autendancenf ) hours a day sufficlent In depts , Courtaey, J. M.y 233%; ) cDougall, J, L, 2116,

-~ Fxamnation of representatives of Cleiks before Commission:— _—_ —~~ "~ -

" Atexander, IL., Privy Council, 26 years in service; present classification Aceeptable  in ain, bat —
ghould be i\ighcr in case of his dept. on account of extra attendauce and confidential duties;
min. salary $500 with probation of from 3 to 6 montly, and annual increase of 350 a year;
promotion by seniority, eateris paridus, and fn dept.; superannuation system acceptable, but
furtlicr abatementexjedient-to seeure provision for widows and orphuus. No, of Q.,2967; p. 347.

Harber, E. C., Auditor Genl's Dept , 25 years 1n a¢tvice; recommends 3 classes in his dept., from .
$700 to $2,600, 6 years in each class with $50 annual increases, which should be absolute;~— —- -
promotion by merit, to be proven by fair and open ex.; no sup. to employés unless after 10

- vears, physical’ disability -being excepted ; provision for widows and_ orphans by increase in

Jdeduction from salaries; probationary” 'nss;—equivatent—to—3nd-class- clerks, -pald-per day,
probation not to continue longer than a-year; no persons admitted except :her satisfactory
open ex. as to qualification—probationers included; political influence eliminated ; compet. ex.

- ... previous to np{:ointment not recommended for clerks. No of Q., 2018; p 331 .
‘Casgrain, 1., Dept. of Agriculture, recommends ~cetaining prisent classification ; afier satisfactory

ex. and probationary stage, lowest salary of 3rd class not to be less than 2690, with more than

e e e §50- panyal -inerease i-present aystem of annual increases generally satisfactory, but anomaly

existe with respect to difference between max. of senior 2nd ¢Iags aud min. of 13t classy

promotion iu merit and seniority, the former to preponderate ; superannuation system satisfactory, D

e« with exccpiion of monthly abatements; provision in the shape of annuitics for widows and

orphans. No. of Q,, 2901 ; p. 321, e

Delaurier, J V., representative of messengers; only receives $500 at most, but should get annuat
increase of $40 until £600 is reached ; after 2u yeavs should get $700; should be place:) on same
footing as eane class in Senate and Commons; if a messenger "3 in service, the payments he
has made to sup. fund should go to widows aud orphaas; hours of duty from 7am. tob, 9, or

T A *"Nm'of‘QT?OSb{-]u e : :

Finiunlt, A., Dept of Railways and Canals, 20 years in service, states, as opinion of clerks, that a
theoretical or tabularstatement should indicate the several branches, the class or rank of officers
and clerks on permanent staff of each, max. salaries and responsibilities ; such statement to be
remodeled from time to time, a4 e!igmcies of service require; probation after examination ;

ey e

three distinct classes of clerka from $750 to $2,000 with yearly increases of 360, ¥5 and $100
according to class; meesengers from $460 to §6%0 with increases of $40; extra work o receive
extra allowance; establishment of ‘! Generel Service Branch" ; assistant and clerks in Law
- - (Herk's office - clerks now-paid.out of appropriations for works to be placed on same footlng as
" elerks in insid’e staff of dept.; annual increase un to nax. of ciazs as matter of right; promotons—— -
for merit and compebcnc'{y; asslstant or principal-clerk to be ap ointed in certaln branchea;
sunerannuation to combine super. and insurance with increased deduction from salaries;
classification to be lst probationary clerk, 1st, 2nd and 3rd clags clerks, besides grade above .
- 7 that of chief clork. No of Q, 29825 p. 341, - - oo L oo Lo R
.Gobeil, A., Dept of Public Werks, 10 years in service ; recommends probation for 3 months at least
- at'mot less than $300 a yéar; threo classes from $500 to $1,800; extra clerks, at end of 6 months'
performance;-to bs made permanent and classified according to nature and iroportance of serviee :
performed ; professional men to beallowed higher rates of classification, loweést rata 1o b $800 7 fn: ==~
creases to be $75, $100 and $30 according to class; promotion on merit and ability ; prototions
in dept.; term of service anterior to permanent appt to count for superannuation ; ncreased con-
 tributions on basls of Quebec scheme, to provide for widows and orphans. No. of é., 20357; p. 344,
... liggine, Moore A., Finance Dept., 43 years in service; recommends, with respect to bls dept ,
division info branches as convenlet, each presided over by chief clerk ; salaries from $800 to
* 2,000, according to class; measengers from $300 to $600, with chiefat $700; extra work at 50
cents per hour; present rate of $50 increase satisfactory ; confidential reports fium chief clerks -
reapecting efficiency and conduct, with a view to promations; special increases in exceptional -
cases ; vacancies filled by members of the service ; supersunuation and provision for widows and -
orphans combined, No. of Q., 2941; p. 3%118 - . . :

’
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OviL Sxrvice—Continued. . - -

Jones, W. IL,, Dept. of Secretary of State, 41 years in servico; recommends leaving classification
and gmdlng to Govt.; promotion from lower to higher class regularly, with annual statutory

increase ; no outsiders 1o be appointed ; after 30 years' service, super. to be a right; provision_ -

for widows and orphans from superannuation deduction, and superannuation from public
revenues; s*nior 2nd class clerks promoted to 1st class to receive $1,600; Saturday afternoons
to be holidaya during session.  No. of Q., 2910 ; p. 130, i ‘

LeSueur, W. D, P. 0. Dept., recommends reduction and simplification of %mdes; per diem allowance
to probationary clerk+, and 6 months probation ; 3 regular classes o germanent employés, st
2nd apd 3rd, latter to begin at $500; scale of sniarles in C. 8. Bill of 1875, expedient; sfatutory =~
increase not to be withheld except for cause assigaed; promotions on increase of efficiency, eac

dept. to be divided into branches according to natural difference of work to bé ‘done, and

promotions filled from another branch., except when to do so would involve going down™2
classes; higher or staff appointments to be assigned, whenever possible, to men already in
service ; due respect to seniority, but all possib!s encouragement to merit s super. system works
satisfactorily, but retirement might be made compulsory at 65; provision should 'he made for
families by larger abatement from salariee if necessary; expresses opinioas in favor of serious
qualifying ex., particularly in practical arithmetic and English; promotion on advancin
efficlency ; hesitates to say that mere withdrawal of all political influence would yleld mucg
better results than prescat syatem of nominatlen, if coupled with such ex. as he has in view,
acknowled z¢s system of political patronage de[;resslng on service 8o far as higher appointments
are concerned, but evil at present a diminishing one; preseut system, conpled with proper §
TTTTqnalifying oxc would give fully as ¢Miciont. a service ;. states reasons. why service, recruited by e
Polltiunl nomination, * would have more numerous points of contact with public opinion' than

f recruited by open competition. -No. of Q., 2002, 2983 ; pp. 329, 332, _
Nettle, R., representative of clerks of Inland R, recommends -ex. o probationary clerks, and their

romotion after 2 years' satisfuctory service; salary not less than $400 yearly ; abolition of
istinetion-of junior-2ud-class-clerk ; min. salary-not less than $500,- commencing vwith 3rd class
and max. $800. with annual increase of $60; {n'2nd class, min, $900 and max. $1,400, with $30
facrease; in 1st class, min. $1,400 and max. $1,800, with $100 increase ; efficiency and geniority
to ﬂde in promotion, and employé attaining max. of his class should be promoted to next
grade; super..g nusm_genemll{. acceptable, -but-provision-should-be-made~for-widows and - -

orphans. No. of Q., 2698 ; p. 125,

- - Peltigrew, '-!FTS.-.-Harine—and'ﬁsheﬁeq—ﬁmmmﬁlasﬁﬁcnﬂomsmhﬁrﬂmyﬂb"rm!ﬁé'sé?"—“'
of clerks, 1st, 2nd and 3rd, exclusive of staff appts., embracing one Ohief Clerk, &¢; salaries
from $500 to §2,~')00 with increases in each class of $50; classification of work; system of annual ———
increases satistrtory ; max of first class to be increased by $200, of 2ud class ¥160 and of 3rd
- clas3 $50 ; vromotion f;ﬁ' senlority and merit; super. system necessary, provision for widows and
orphans by annuities through further abatement from'salaries. No. of Q, 2983; p. 349
Sherwoo 1, G M, Adjutant Geaeral's Dept., 18 years in service; recommends abolition of senior
sccond class, and 1st, 2nd and 3rd grades; min. of 3rd, $500 to $850; of 2nd, $900 to $1,400; of
1st, $1,400 to $1,8)0; clerks promoted to 1st class not to wa't four years for increase of salary;
periods of services in lower grades to be shortemed or annual increases increased to $100;
. promotion by seniority and efficiency ; Sl:f). Act beneficial ; provision for widows and orphans
out of increased coatributions to sup. fund. No. of Q., 2931 L pe 333,
Sinclair, R, Indian Branch of Dept. of Interior, about 22 years in service; recownmends adherence
to present classification; after 2 years probationary service salarits should be increased from
toQﬁoo,-wuhvanmml-inoreaee«of%f—-ﬁret-el&ss—clerks-io»weeive-annuai-incmse-‘ofﬁ&;
on promotion from class to class, increase of $100; promotions on certificate of deputy heads,
and at certain intervals; max. sala?' of one clasa not greater than min. salary of that above it;
vacaneles in higher classes filled from those beneath in same dept. ; assiduity and {ncrease
efficiency to be considered ; 30 years service to entitle to super, and at 65 as a matter of course;
: provision for widows and orpbans by further deduction from salaries. No. of Q , 2944 ; p. 340
- Stuart, Lt.-Col., Governor General's Otfice, 14 years In service; recommends increase of statutory
allowanco to $100 in case of class receiving above $1,000 a year; promotion by seniority and
- efficieney ; superaunuation-at-age of 60 (optionsl) but compulsory ‘at 65; no deduction from
salaries as in England; insurance for benefit of families by deduction from salaries.” No. of Q.,
¥eare in-service; classes to La confined to Ist, 2nd and 3:d, below ranks

2964 ; v, 348,
- - Sulle, 1., Militia Dept-, 13
. f n lower grades not to be less than $800; promotion by senlority ; super-

- of Chief Clerk ; salary
annuation system satisfactory, but provision for families desirable. No. of Q., 2075; p. 348,
Watters, T, J., Eustoms Dept., 11 years in service; recommends abolition ]pf
*'$300 and establishment of 4 classes; 3rd class beginning with $500, with increase of $1¢0 until
it reaches $910; 2nd class, from_ $1 000 to $1,300,_with-increases of $75+ 1t class,-from $1,600 -
to $2,000, tith increases of $50; cfxivef class from $2,200 to $2,800, with $100 fncreases; promo-
tion by senlority ; new appts. at lowest salary of lowest class, age limited to 30 years; super. --—-—-
compulsory at 65, &c; provision for widowa and orphans by anauity or pension increasing per
centage non payable; present rates of salary do not secure best available material, No. of (&,

___2938; p. 334, : : '

" Report on grgnni_ution of Civil Service, England, and letter thereon by Rev. B. Jowelt of Baliol
) Oolle%e. - See 'A{rpam:hz Fo,p.o393 R S S
Report of Oivil Bervice Inquiry Commission, England. See Appendiz G, p. 408,

Bill to-regulate United States Ulvil Service. See Appendiz W, p s00. . -
Regulations of Uhited States Civil Service. - Sgel alppmdiz D., p. 389,

robatlonary class at
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CLAssIFIOATION OF ExrrLovis, Ses Civil Service, . -
CoLorok, HENRY, Assistant P, M. at Hamilton, evidence of. No. of Q., 8916 p, 132,

In service since 1854, has general supervision of office, 891 ; office amply supplied as regards numbers,
but not too many ; stail well orfaniv.ed, one man talks of belnF superannuated, 892 ; some men
underpaid, some might be readily promoted in case of vacaucies, 893; young men well trained
to work make better P. Q. clerks than those many years in service, 894 ; present system of
promotion and increase of salary might be improved ; men of 24 years with good recommenda-
tions and business experlence most desirable; promotion by meiit, 895-6. .
CoLLECTORS OF Uustons. See Customs. - - : : B
CoLLECTORS OF INLAND Revaxve. See Inland Revenue.

Coumiss1oNER or Ousroxs. Seo Johneon, Jo, : . _
ConpET'TIVE Exasmivarion, See Cioil Serviee,
CoNTINGENCIES. See Rose, Thomas. - o o
Cotk, J., Oleck of Privy douncil, evidence of. No, of Q., 2463-89; p. 28). .’
In service for 35 years, 2463; no ex. for admission or promotion, 2464 t}pfoiutments by Order in
Council, on Minister's recommendation, 2465 ; Act of 1868 allowed to fall into disuse, 2463 ; best
age from 20 to 25, 2468; system of ex. necessary, 3469 ; Iincficlent clerks froquently appointed,
and yet retalned. 2470-1; promotion as rule by senlorit{ 2473 ; ono grade and three clasaes,
ealaries from $400 to $3,400 ; probationary clerks, $300;4a | might be of two classes, 2474-6, 2479,
2481 ; no formal declatation as to secrecy from officers, 2417; knowledge of French and E'nglieh
advisable, 2478 ; difference of salaries mow arises from present classification, 2480;' annual
increase an enconmg:gem to young men, 2183; staff not too largoe, efflcient, 2483-4 ; attendance
ij“*“f‘_’“rcwx‘qlat and-kept-in-book;~24834-no-clerks engaged-in-othe business,-2486 ;- statutory. holidays
d Saturday aflernoons ot kept a8 aruls, 24878, oo s - -
Covnrxey, J. M., Deputy Minister of Finance, evidence of. No. of Q, 2511-04; p. 284. -
In service since 1869, 2511 ; appointments by Urder in Council on Miniater's recommendation, 25124
no ex. for admission or promotion, 2513-5; best age from 18 to 25 years, 2616; open and comp.
ex. with promotion advisable, and best for Ministers to divest themselves of present power,
251%-24; U. S. Commission to be appointed like jud§es, 2525; might be less gra(]es fn his dept.,
2528 ; promotion by merit beneficial, but in case of higher positions Ministers should appoin

" 2527-8; 0. 8. Uommissions would keep :ﬁolntmems aud promotions free from political
o influence and should be constituted like Board in England, 2529-31; C. 8. to some extent refuge
| T T for et unable to eata living ‘in-other  parsuits,-2532;-work. of dept. cfclently performed and

B e could-niot- bo_performed. at Jesa.cost,_2333-4; 6} hours a day, with 3 weeks’ absence, suficient
attendance, 2335; duties of first class clerks should bo defined, 333G one appointment ot peison
s of special qualifications, 3537; French and English desirable, but not essential, 2538 ; letters
copied by press, 2539; work of dept. can be classified go as to Indicate comparative importance
of each part, 2340-1; system of yearly increases unjust in its incldence, duty pay preferable,
2342-3, 2546-6, 2564 ; grouping officers in classes lessena demand for individual increases, 2544:
salaries now gencral { commensurate with work, 2347 ; extra assistance sometimes necessary, and
paid from $2.00 to $2 50, Sundaya and holidays iucluded, better to pay by day, 2548-50; women
well qualified to discharge certain duttes, 2351-2 ; changes in clerks, one superannuated and other
transterred to Winnipeg, 2553 ; prerent office accommodation defective, and if lmrroved would
promote efficiency aud cconomy, 2354-6; Superintendent of Insuranco performs techuical dutles,
2557 no fines imposed fur misconduct, 2358-66; attendance book-kept, 2361 ; at times but not.
always, deputy head should pay permancnt staff for extra work, 2562-3, 2165; savings banks
inspected onco & year by Financial Inspsctor, and, as rule, accounts in good order, sureties not

releascd in cases of loss, 23607 ; ofiicial chieques requiring his signaturs signed Ly himself, 2568
not part of his duty to nspect books of 'abé(r deHaTtments, 25697 suggested permissive-clause-in—
Audit Act to give Treasury power of making bocks uniform, 2571 ; records on financlal matters
kept by Finance Dept., 2512 ; sees almost wll letters beforo sent out, and all others received
enerally laid before him, 25%3-4; Minister can always from his deg)t‘ rocure all necessary
nformation, 2576; Finance Dept. corrects errors in returns from other depts, 2376; outsido
branches make returns to Finance and Audit depts., 2577; ro undus delay-in sendinf returnz to - - ..
Finance Dept., 2578 ; Dominion notes printeJ on requisition and engraver keeps surplus notes in
fire-proof vaults, 380 ; auditor nothing to do with books of Finance Dept., 2381; accounts
- adjusted with banks each month, 3382 ; -if returns came in as provided for by Aug]it Act, Public -
" Accounts might be ready by Christmas, 2583 ; bank drafl3,”accompanicd by triplicate receipt,
- gent direct from Cuatomsd, but 1. O, R. through d,ePg., 2384-6; approves of system of payment in
depts., 2587 ; per dism allowance given for travelling expenses, 2388 supcrannuation tends to
economy and efficlency, 3389-93; life insurance system acts advantageously, but generally
. saparated from superagnuation, 2592a; officers in lower grades of dept. generally fit for
romotion. 2593 ; dept. re$uires cectain grading, 2094, . - o . :
__Cupuip, J. W., N.B., Inspector of Ports, evidence of. :No. of Q. 3203-31; p. 313 ..~ .
In service for 6 years, 3203 ; district Includea P: E: Island; 42- ports and- outports, 3204-6; eo many
S _small ports’increase chances of 1oss to therevenue from want of appraiser, 3297 ; some smugglin
- still in existence, 3208; landing surveyor, s¢cond officer ofg)ort,'*his duties,” 3209 ;-supt. ol
lockers answerable to collector for all goods placed in bonding warchouse, 3210; receives
written instructions as to duties and number of ingpectors, 3311-2; warns and repor{s neglect
of duty, 3213; in case of collector’s defalcation ‘takes charse of office until instrucwd from - i
Ottawa, 3214; cortain irregularities and defalcations, 3315; In large ports gives instructions R
through collector, 3316 ; uniform system of keeping accounts practically exists, 3217; collector N
held responsible for surveyor or second officer to certain exten;. 18; examines. bonding
warehouses at least once a year, 3210-20; warchouse books éxamined, 3221; such books ke&t by
collector or clerks, surveyor or wu-ehoum6 ll»:gepcr or clerks, 3222; such books efficlent check on
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Cuovie, J. W.—~Continned. :
operations, 3223; books kept in warchouse keeper's office, to show No. of packages, &e., of
. Eggds taken out of watehouses, 3224 ; necess'ty of adopting regulations with respéct to warehouse
wooks Nos. 1 and 2, asrequired by dent., 3225 { teats by gauger, quantity of spirits in waréhouses
2126; other security than the importer’s or owher's necessary, 3237; all goods in hond plawf
sejwrately as to each bond, but not numbered, which should be done, 3228; 22 bondink and two
suffe.ance warchouses at the port, 3229; better to adt,t Govt. warshouses, 3230 ; suggests
improvements for protecting revenue and honest dealer, 3231,
Cuitous DECARTMENT: . - -
‘Appointments in service made generally by Order in Uouncil on recommendation of members,
Johnson, J., 1246; Ross, W, 2008 ; present system undesirable, Johnson, J., 1271, 1290, 1208:9;
Com. or 32 Uomms. should have greater executive.authority, 1424 ; classification of 0. 8. Comt, _
- of 1869 unsuitable, 1423 ; No. of clazses should be reduced to 1st, 3nd and 3rd, 1292, 1424.
Qlassification of Uustoms Outside Seevice. See dppendix C., 1'» 388, - -
No ex. for admission or promotion in outside service, only in insjda service, Johnson, .J., 1248 ; cffect
_of no ex. injutious, 1240-81, 1279; appointments in outside service made without regard to
fitness of g«rties for dutles, and on no particularsystem, Dowuglas, J., 605-7: Simpson, W, f1,988;
- every can

idate for oftice should be examined by two chief officers of port, &c¢., Kavanagh, .,
2167 appointments shonld be made irrespective of political influence, Mewburn, 7' (., 2202, 2219,
Oompetit\ve ex. independeny of political influence and Pmmoﬁona on merit would give better
materialy JoAnson, JJ., 1211, 1379, 1246-90, 14246 ; Kittson, W. I., 809 ; Mewdnrn, T, C., 2110;

. Ross, W., 3003; Ruel, JJ. R.; 3167-8; preliminary ox. with period of probation would secure
<evm < botter-men, Dovelas,.., G13-5; Melean, 1., 689; Kittson, I, I1., 809 ; Mackenzie, A J., 851; - ]
. Dunscomb, J. W, 1081 ; Kavanagh, /., 202); probation indispensable, Lewis, J., 1011; Rous,

;3006 ; ex. should be with reference to each particular branch, Joknton, J, 1261; would
- tend to économy, 1303, - : :
Best age for candidates for admission, min. 10 and max. not over 40, Joknson, .J. 1225; from 16 to
20, Kittson, W H.,, 800; from 17 10 20, at $300 a year at commeacement, Dsuglas, /., 6115 in -
outside service, 21, Ross, W, 3002; from 25 to 40, Rwel, J. B, 38166 - ’
('mc(;rill higber’ thlan2 18t class clerks should be known by official titles without reference to class,
Johnson, J | 1424, . ' . .
Promotion And increase of pay should be guided by merit, Dowuglas, 1., 603-7, 013; MeLean, 7., 690;
Mackensie, A .J., 858; Johnson, J., 1271 ; Kavanagh, 1., 3119; Rosr, W,, 3005, 3042; in case
of several parties cligible for promotion, possible to secure best by competitive ex., coupled with
reliahle record of manner in which they liave performed dutles, Dowglus, J., 816; promotions of
outsiders over heads of deserviag men in service ver undosimi)lo. Kittson, W. I, 808 ; promo-
tion should not be necessarily within port; Kacanagh, Il 2167, . .
Clorks should be classified according to C. 8. Act, and &romoted according to record of gervice and
' ex.y Douglae, 1., G17; no rules a3 to the work of different classes and wnr in which they are
placed on pay-list only regulation as to their standing—which causes dissatisfaction, 2117-8 ;
no designation of rank in outside service, Ruel, .J, R., 3164 ’

System of yearly increases of salary does not reward merit as it should, Joknson, .J., 1304, - :

Ineficient men kept on through political influence, Mewburn, 7. ¢, 2163-9; with cficicat men stat’

i might be reduced, 2204; Ruel, J. R, 3171. |
e —~~l'§mplloyment of extra clerks not desirable, bat their salaries not more thau those of permanent vlasg,-————
Jougias, J., 618-9, : - - - : e e ~

Salaries rgxot always proportionate to dutics, Johnson, ., 1282, 1430; Kavanagh, I1., 2130 ; Ruel, .J.

R., 3115 ; no’increage except on report of immediate superior head in dept., Jokneon, J., 1427;

tomputing oﬂcm'irr'nutsxde—servicowerrimporum—and- et-least pald l‘)ouglﬂrfh.—b%-sgl, —

621 ; onc acting appraiser paid insufficiently, Dunseomd, .J. W, 1085; clerks have small salaries

ag rule, Kavanagh, /1, 2114 ; clerks in Montreal not a{d sufficiently, Lewis, .1, 2499 ; duty pay,

‘5;11(;;' radual Increase of salary requisite, Lewis, J, 2415} incqualities, Ross, W', 3029, 3043 ;
i, W, 4., 3051, =
= Work of inside dept. cfficiently performed. b 1t outside man,
one man important pogition unfit, (erote, N. K, 3243.
Overtime pay to certain ofcers, Johneon, .7, 1307-13. o

" Qertain work could be performed by inferior men, Johnson, J., 1317,

Hours of attendance at Ottawa generally observed, Johason, J., 1329-31.

Regular leave of absance necessary in outside service, Kavanagh, -1[;, 3167, :

No conduct book at Ottawa, but Inspectors of Ports make reports of outside officers, Johnson, J.,
13424, 2347 Kavanagh, 1., 2188 Mewburs, T.C., 22005 Gerow, S. K., 3242 ; confidential reports
valuable, Smith, W, 2858-64, - ~ - ' .

Powers and duiies of Commissiouer of Qustoms, Joknson, J., 1328. . o

Accounts of depts., JoAnson, J., 1347-50 ; mode of furnishing funds to outside offices for contingen-
cles, 1351-3; checks over-cxpenditure, 1353-4; cullectors required by law to attest to accuracy
of accounts, 1355 ; received monthly at Ottawa, 1358-9; accounts and deposits of outslde o(ﬁcgs

e~ and- remittances, 1369-70 ; Dowglas, J., 629-30, €94-5; Paton, R. G. A, 612-84; MoLean, T.,

636; Kuteon, W. I, 819-11; Mackenzie, A. J., 844-5 ; Simpion, W, L., 900-4 ; Lunscomb, .J.
© W, 1083-7; Ross, W., 3022-34; KU, W, 11, 3044-8 ; no particular system at Qustonis H. in
keeping accounts, checkin moneys, Kavanagh, I y 3122-4; uniformity in keeping books

:}ueceisary, ;'Iogbum, 7. C., 3175 ; system Iately modified so as to guard sagaiust irregalarities,

' o " Q. 2108, - : B T : .

l’erqxnisite:";'nd 'fee's in Customs offices, Simpaon, W. 1), 984; Zewis, .J.. 1003 ; Dunscomb, J. W.,
1037, 1074 ; extea pay to landing waiters obgectionnble, Mewdurn, T (,, 2198; unavoidable in
certain cases, Letwis, J., 2411-4; for bills og‘l aalth, Reusy W, 3041 - .

¥ 0ot desirable men; Joknson, .l 1331-2; 7

A
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Custons Departusnr-Continued. - -
Mode of obtaining sug&lles in outside ofices, and payment thercfor, Simpon, W, 1., 898-9; Duns
comb, J. W, 1010-1, . B . S .
Means of enforcing disciplire by suspension, etc., Simpsen, W. 1}, 089; Dunszomd, .1, W., 1081
. Mewburn, T. C., 3167 ; [nspector reports cases of misconduct, Kavanagh, I., 2121-3; Gerow, S,
» 8342 discipline not as 1t ought 1o be in_certain divisions, Mewburs, T\ ¢, 2166,
Nature of datics favorable to health, JoAnson, ", 1318.. Lo ) . ‘
Duty of ofiizers in_caso of smuggling, JoAnidn, J, 130; money from sclzures, Douglas, J., 696-8;
. rc#ug% é!'. C, 3199 Johraon, J., 2239 ; smuggling atill carried on in New Brunswlick, Cudiip,
Mode of making v ces, better to centralize all such work at head office,
Jnhnaon; J., 1316-6, 1834, 132, 13959 Dougias, ., 663-1; Kittson, W, I, 838 ; Mackenzie, A,
J., 850605 Ross, W, 3034, 3042 ; Ruel, J. K., 3190, oL
No practical classification of ports, and appolotments and promotions made on no particular
principle, JoAnaon, J., 1280-51 ; bstter to classify officers, 1424, [evis, 1., 1018, . -
Preterable to appoint CGollectors of Customs from ranks of Gustoms Service, Johnson, J., 1200 thele
fitoess now only ascertained on recommendation of mémbers of I’,, 1333-4; recelve no addftionsl .
remuneration as registrars, eto., 1400-3; Swith, W.,2871; Ruet, .J. R, 3188-¢; adventageous
to chanﬁe them from time to time as vacancies octur, Mewburn, T\ (., 23113 should be furnisked
with rulings of Customs D). monthly, ete., 3338 ; Johnaon, J 4 3445-3. . o ;
Collectors; gub-collectors, landing ‘vaiters and other commissloned ofticers required to give bonds
Johnson, .J., 1366-8; only one case (Montreal) of casbler giving bonds, 1433; appraisers an
cashiers give no security, 1268 ; all employés should be-under honds, Simpson, W, 1., 1001 ; no
seearity slionld be recepted from-traders having-transactlons inQ chera officer is_employed,
Kavanagh, 11, 3157 : cashicer should give security to QGovernment, Mewburn, T. C., 2119, .
Collector in coliusion with cashier conld control considerable sums for short periods, Johnson, J.,

1435, I . . :
Defalcations sometimes occur, Johnson, .T., 1360-5; Kavanogh, I1., 21023, 21290-33; “irregularities in
Monteeal, 2097, 2099, 2100, 2156; Letwis A, 5388-91; clsewhere, Mewburn, 7 0., 1164, 2176;
Roas, W, 3035 ; in New Brunswick Cuvi}ip, J W, BB, 7T T e e
Duties of surveyor at latge ports, Dou las, J 630-35; Kitrson, W. 11, 813, 832; Mackenzie, A. J.,
813631 Lewtt, ., 1004-16, 3336-3418 Kavanagh, If., 3126, 2141-3; Kouwr,’ W', 3033, :
ﬁggfné J., 3052-64; require more specific {nstructions, 3085; Ruel,-J. P, 3183; Gerow, 8. K,
) 42, - . -
Dutiea of chief clerk at sgorts,:.llcl;ean, T, 685-01; Mackenzie, A, .., 811-5, 835} Ruel, J. R., 3164 ;
Matthew, G. F , 3196-8.
Duties of lockers, Kuttion, W. 1., 814-6, §30-1. : . ; .
Duties of four inspectors of ports, Johnson, J., 1335-18; Dovglas, 1., 100-5; Cudlip J. W., 3203-28;
require to travel, their expenses, Dowglas, .J., 1366-T ; checkfng hooks of potts, 1436; Kitton,
W, 11., 844 ; method of inspection wvanagh, 1, 2982 N6T: Mewburn, T. 0., 2158-2238;
defined rules necessary, I\umnag}b, If., 2111-2; Moeburn, T' (', 2212-3; inspectors exercise
certain control over coﬂectors, Kavanagh, 11 , 2107 ; long periods between inspections dangerous,
2139-40 ; Mewburn, T (., 2221, inspector cau suspend a collector, 3226 cannot interfere with
: valuations of appraiser, 2421-9; should, on transfer to another district, report all irregularities
.. in former district, Johnson, J'y 2249; takes stock at uncettaln times, Koss,- W, 3028 ; takes -
“balances repeatelly, Rel, o -Rov-BU84: "o mmm S L e L
Qertain officers incapable of doing dutles in outside service, emburn, T\ C., 2314,
Warrants for velivery of goods, improvement sugges:ed to prevent fraud, Mewhurn, T. C, 2231-1.
Appraisers, landing walters, lociers, require epecial qualifications, Johnson, J., 1253-1; ominion

st@tlsﬁcal retugns by Provin

Poard of Appralsers, Joknion, J., 1387, ~ -
Appraisers at ports of entry. their deciglon final against Treasnry, but not against importer, Yarticl-
pate in scizures, Johneon, 1., 1388-91; better to remove them from fort to port, Uowglas, J.,

638-71, 699 ; equitable charge of duty on many clas‘s&s of ﬁg’ods largely depends on ability of

-~ T T aporaiser; Kittson; - Hr841- theirexawination. _831; juspectors have no authority
over them a8 to valuations, Kavanagh, I1;, 31455 appraisers differ at different porta as{a diities,
f protecting public and honest

Mewbdurn, T. C, 3171-4: ono appraiger unfit, 3316; means o

teader throngh a pmisers‘ Cudisp, J. W,y 3281, L
Lookers and tid. -walters should be formed into one class,Lewis; Jy 1018,

Persons residing in Oustoma buildings (careukersz - Simpaon, iv. 1., 996-1; Dunascombd, J. W,
3068-9; work of outside officers not less valuble thao that of clerks ip‘_inaido service, Smith, W,

285344, - R s vy ,
- “Suﬁwune" entries recdgnized, but “Sight” entries should not be allowed, JoAnson, J , 137893

: 693 ;g“Si " entries a benefit to importer, Mewburn, T. C', 24383 . . L
Practice as In Toronto of entering certain receipts for “ Sight'’ and *¢ Suspenso” entries for fines,

ouglan, .J., 687; Kittson, W. I, 814-8; X Prime"’ pmfemble.t%é‘ Sight” entries, Melean, T., -

1380-1; Lhouglas, J , 688-9. : . . )
Means taken for uaiform system of entering goods so that same rate of duty is charged at every port

of entry, Johmg}g. 393. ‘ o e o : .
Means taken ?o:tfxée “’§ rehousing . operations of outside ports of entry, and quarterly returns
- obtained 1n detail of%ﬁi‘wue ousing operations, JoAnson, J , 1403 preseut system of priva
warehouges dangerous and exponsive.‘ better to substitute Government warochouses, 1404-
Tewis, J., 1018, 7401-8; Dunscomb, J, W., 1084=5; Kcvauqu. M, N36; Mewburn, 1’ 0., 21f .

© Rudl, J R, 3194; Cudlip, J. W., 8130; conditlons imposed by Qustoms in"constl \nfugbo ;
warehousé, Johnson, Ji) 1414 ; duty lost%ni?zugh abstracticn of {* ods from warehouses, ’

efo.. in book in conmon - With advances for contingencies;.contrary.l0. regulations, Johnson, J.y .

11338}
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Ocsrous Deparruenr—Confinued. . o, . ‘
['msem. system of bunded warehouses explained, MeLean, T., 692; Douglad, J., 104-6; Kittion,
W I, 824-7; stock taken every month, JHMackenzis A. J., 881-3; Jewis, J, 10l6; every
qnatter by landing waiters (Quebec), Junscomd, J. W., 1083; Rusl, J. K. §St. John‘, 3118;
spirits in bond only tested and gauged at times by inspector, Kavanagh, 11, 2095.6, 3151 ;
regalations respecting construstion of bonded warehuuses sufficient for security, Kavanagh, I,
2165; at large ports all packages belonﬁiln to particular warehonse ‘entry kept separato from
those of another, and each numbered with No. of its own bond, 2126: yresent system improved
by Limiting warchousing to extra bullding, owned by others, but conirolled by Government,
ewis, J , 2402-3; Govt. warchouses would reduce -staff,~Ross, W.;- 3018 ; supt. of warehouses - -
. has charge of them, Ruel, J. R., 3176-9. Goods taken out of bonded warehouss for consumption
before entries made and duties collected, Kittson, W. II, 811; fraudulently removed,
Kavanagh, 1., 2097-9; system of penniuir:)g goods to be warchoused for purpose of manufactur-
ing in bond, not expedient. Joknson, J., 1409 ; personal bond for double amoant-of duties taken
from persons plncin{g goods in warchouse, Jo}imon, J., 1410-11.
All goods cominﬁ from United States by rail always accomranied by manifest, but shipped locally
from ports like Windsor or Guelph. never so accompanicd, Kittson, W. II., 828,
No system ‘gg f%rl\garding guods by railway, or otherwise in bond, Ruel, J. R., 3181; rcmedy
suggested, 2 .
Some Eorts have smaller collection, and yet have larger responsibilities, Johnson, .J., 1262-4.
Applicants as rule not vlaced in lowest positions, but onght to be. JoAnson, .J. 1268.
System of continuing officers without regard to efficiency injurious to service, Joknson, J., 1269-70.
Advisable to give power to Government to remove outside officers when necessary, from port to
port, Johnson, .J., 1472-3; -Douglas, J., 670-1. :
Surveyors, ‘avpiaisers and landing waiters might be changed at certain ports, Mewburn, 7. (.,
2196; officers in Fnglish service subjected to such removal, Smith, W., 2826. 2828-40,
Too many small ports, as now, tends to fraud and expense, Johnson, J., 12748, 1281-5, 1350,
1334 ; Kavanagh II., 2147197 Mewburn, 1. C., 2197; Ruel, J. R, 3192; Cudlip, J. W, 3201.
Steam launch required at Quebec for service of tide surveyors and accommodation for ex. of
passengers’ effects by ocean steamers. Dunscomb, J. W, 1015, 1086. ‘
Not always possible to find competent officers for promotion in same locality, but no difficulty if
they could go to another for that purpose, Jaknion, .1, 1295.8.
Preventive officers to depend on seizure. advisable under certain circumstances, Kavanagh, II.,
2149,
Registrars of Shipping and Measuring Surveyors appointed by Minister of Marine, and responsible
to that dept for such duties, Kavanagh, /1., 2134-5: further cxplanations on subject, Smith,
., 2832, 2835-7..; fees paid to Government, 2374-7; inspectors of ports not instructed to
inspect register hooks, 2879. o A
Qath under 40 Viet, c¢. 10, administercd by collector, chief clerk and surveyor—questionable if
legally done by two last, Kavanagh, I1., 21434 fmn'a. Sy 2391-3 5 Ruel, J R., 3193.
Amenﬁmenm to Customs Law sugg*sled-—repeal of sections placing power of mitigating or releas-
ing in hands of Minister or Governor in (‘ouncil, Johneon J., 2240-2.
Uniforming whole of Customs force necessary. Johnson, .J,, 2243. :
Frauds committed in a warchousze in accord with new regulations, Lewie, 1., 2399, 2400.
;\pproxima}e loss 1’0 m‘\'enuo throngh frands in regard .to warehousing of wines and spirits in four
vears. Lewis, .I.. App. ) R
Collectors required to carry ont certain provisions of Steamboat Act, Smith, W., 2880-2.
Inequalities of salaries in Halifax Customs, as compared with other large ports, Koss, W, 3029,
3042; building overcrowded, fbid.
Decisions given one port should be communicate’ to others, Rose, W, 3042,

Davis, Joém, Inspector of Inland Revenue and General Tuspector of Distilleries, evidence of. No. of Q.,
1853-99, p. 221. . - . )
In service siulce 1862, 1858 ; district of Windsor divided into four divisions, containing 158 licensed

establishmenta. and time occupied in visiting district about 3 or4 weeks,—explains at length his
course in a visit of inzpection, 1859-6); in largest distilleries, from $6, to $10,000 dut
accrues from daily products during 208 to 220 days in year, 1861 - inspection performéd each
quarter without overtaxing time, 1862-3; two officers at least at each distillery, one in each of
Jarger malt houses, and one or more at large tobacco manufactories, 1864 ; very few irregulari-
ties lately, and has had no cases of fraud ; duties of officers important and carefully pe:formed,
1865-6; all officers required to pass ex., which secures better men, 1867; inefficient officers
would cause much loss to revenue, 1868 ; collector anawerable for moneys collected and gives
security ; Inspector supervises him to extent of checking amounts received by him ; if he fails to
account for moneys, ingpector may suspend, or also would be held equally liable; inspector
gives security, 1869-73; person appointed as collector from outside could not effectually protect
revenue ; such anpointingnts injurious to service, 1874-8; two district inspectors have not passed
ex.y and two others only'3rd clasd rating, 1877; would increase efficiency if all vacant fuspector-
ships and collectorships were filled from officers, 1878 ; inspectors who haye not passed ex. have
acted on board of examiners, though not compatent to act as such, 1879-80 ; aystem of inspection
of books and accounts calculated to prevent fraud, 1881 ;-bill atamps stored in safe placesin
districts, 1832, No dauger of loss to revenue under oxisting. system of warehousing exeisable ——- -
goods, 1833 ; desirable to keep excise scparr.te from Customs warchouses, and public preferable
to private warehouses, 1884-7; staff not at present numerically equal to its work in division, at

: Jeast thres, additional men required, 18;81 .8 several officers suspeaded and dismissed, 1889;
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Davis Joitx— Continued. S Lo o T
officers of 12 years ago would not be now cqual to duties. 1593 ; in more important surveys

. ealarles not proportioned to duty, 18v1; cannot connt un junior clerks to fil vacancies {n
- higher grades till the have bad two years'_exoerience with «pecial class excisemen, 1892-3;
?WM many positions might bo advantageously filled by sphordinates, 189.; some officers who
\nve passed creditable ex. have become innolent, 1895; discipline-good gencrally, penalty
generally forfeituro of salary for some period. and works well; diaries kept and useful, 1896-
7; system of paying salaries based on classification and ciliciency, and making promotions

E within service tends to cHticiency; two instead of threc digulits in Ontariv suthicient, 1898 ;
-~ ~--—gesirable to exchange excise officers-from one part of the Dowinivn to another, 1899. - .-~ " .
Danuis, ;41;.-001.., Deputy Minister of Interior, evidence of.  No. of Q., 1500-1607, 1641-55; pp. 18%, 7

v

01, . e R s e v R .
In service since 1871, when apg;)inted Surveyor-(iencral De{mty Min. since 1878, 1£00; dept.
djvided intn six brancbes, Dominion Lands, Mounted Pofice, (Geological Survey, government
of N. W, Temlo;g.f administration of government of Keewatin, Sc{nool Lauds in Manitoba
aod N.W.T, 1; appolntments by Governor in Uouncil on report of Minlster, system
brinﬁ;s in incompetent men, no previous ex., 1802-1; organization and duties explaiued in
detail, 1603 6; not necessarily obliged to retoin clerks, 1605; favors fixed ex., includin
gome rpecialty of French, &ec., in addition in English; by-a tribunal free from ail politica 1
piessure,~—from 18 to 31, bezt age, but in cases of oftices requiring special qualifications they. R E
should rest with the (fovernment, 1506-9, 14 C. 8. Act ef 1863 practically defeated, 151 -
11; ex. with probation of six months would secure best men. 1513, 1819-20;  present aystem
does not furnish material from which to make promotions, 1813: in a positton to fill vacan- a
cies in his dept. from_present officers, but not in appointments tequiring professional kanow- [
ledge, 1614 ; regular promotions would encourage staff, 15615; would not necessarily insist on 1
competitive ex., 1517} educational acquirements, as rule, reliabje. teat, 1518 ; promotions i
should "depend on recommendation of officers over them, 15621 ; 1romotion does not ;}'
necessarily involve change of work, but an increase of aalary without inccease of responsibility,
1625-8; first-class clerke should have specific duties, as in his dept., 1527 ; competent knowledge
of French and English should entitle possessor to special consideration, 15! 0; appointments
of prize positions over heads of thosc already in gservice, impalrs efticicncy, 1531-3; system of
annual increases inadvisable, 1534 ; hitherto given without reference to previous conduct, but
recommendation of superior officers at same time given, 1634.8; Civil Service should be
disfranchised, 1639; period of service should be shortened in cases of remarkable efficiency,
1540 ; staff, inside and outside, officient, not too large —one or two might be placed on super~
anuuation list,~-salaries fairly apportioned, one case of wilful neglect under consideration,—
inefficient men would not be necessarily continued in service, 1841-9, 1601 ; ex. probation and
_promotion by merit would securo economy and effi iency, 1650; when sirvey is completed by
surveyor he is paid off, 15633; one or twu young men on surveyors’ »taff not in pay after
_completion of service, 1554 ; superior class of surveyors cmployed for speciul purposes. and paid
during such service only, but such men could be permanently employed with public Lenefit,
. 165565 ex. of D. L 8. prescribed by law and sufficient, 1557-8; mode of surveyi’ g hy contract,
and method for testing accuracy of these surveys explained at lengih, 15659-61 ;_ selection of
guperior class of surveyors from list recommen ed by Surveyor Ueneral, uther things being
equal as respects contract surveying, it Is given to lowest tenderer no improvement in system
necessary, 1662-3; revenue of department and mauner of i's control, 1604-6; inode of collecting
arrears in connection with Ordnance or Admiralty Lands 1664-7; not necessary to have clsss
of men of lower grade than permanent clerks,—exira ‘clerks not desirable,—in case of extra ~
work, done oy draughtsmen_clerks, they were paid by piece—other extra work uvbtained and
' paid for outside of dopt.—more economical and just to emp'oy pertnanent clerks on such extrs
work, 1668-74; temporary clerks emrloyed in"dept. from ¥1.50:to 32.00, Suiidays and legal
~ holidays included ; never_appointed longer than 6 months, but some appointments renewed
especially in case of draughtsmen, and such employés get permanently employed at times to
exclusion of, perhaps, better persons, 1575-9§ each officer in D. L. branch must have special
qualifications, which might be tested by ex. except in case of Surveyor General, 168013 uties
of special and superior character should be paw additional, and awarded to must competeat, ™
irrespective of senlority, 1682 : discipline good, attendance book, and hours asa rule regularly .
kept, departmeatsl order book with view to dise?line. and in case of breach remounstrance firgt,
ans then dismissal, 1583-8; no oﬂieerssmploﬁe in outside business. :.589; no conduct book, -
opinfon of supericr officer of branch or'of Deputy Ninister ought ¢ be.sutticlent in case of
romotion or E\creaae of salarf. 1590-3 ; system of atcounts, 1683; acconnts of outside aﬁenty, )
“Inapected by Surveyor Genera) at 1sregylar periods, and constant check weekl{‘g‘{, mpnthly.-on ., .. -
casw all officers give security, no money ever lost ‘Hirough defalcations, 1994-5 ;" miode of <=~
_fuenishing funds to dept., all money expenditure approved by Mimister, 1586, 1599 ; means of
checking accounts%f surveyors, 8o that they are-paid exact No. of miles. and.dept. has been
.. Aeceived as regards characier of work, 1897-3; ‘travelling expenses regulated and pald by Order
_ in Gouncil, Ac., 1800 ; outaide setvice consists of Inspector o Sutveys at Winnipeg, who actsas -
“agent of D, L., nlso,gfﬁnt-to ccllect timbar dues at same place, local land agents at different
points, several. npqo nted by -Order in Council, permanent officers, but . should not pay
gsuperannustion fees, 1602; work in Domiolon Laods branch bas assumed such importaunoce that
it should be erected into independent deg:.’, 1608; Superannuation Act works unjuetly since,
casa of sudden death, family derives no benefit from fund, and consequently adv-sable to amond °
- jaw 80 as to provide limited annulties for widows and children,.or a system -of life’ assurancs
might be adopted, 1607, 1641, 1642-%; pay of deputy hesds should be regulated according to
extent and character of duties and lmpgsitance of 648; grades on number of under -

ept, 1
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. Dionxa Ocnu-?wiugucd. ait ; ¢ ! :
- accounts include expenditure of every sort, except payments to staff, 2024; statements rendered
monthly to Auditor Gezeral, 2025, d Sk v
Donnion Lawps.— See Denpis, Lt.-Col. ) )
Dominion Porick Force.—See Laeh, Z. 4. B
DoTOoLAS, Jolnt ﬁzling Collector of Customs at Toronto, evideuce of. No. of Q., 590—671, 694708 ;
. Twenty-six years in sarvice, £90-1; on~takinf5 charge in 1879, found books aud accounts in regular
condition, .only some-money - g, 602; fifty-ons clerks on regular pay list, and ten super-
nomeraries pafd out of contingencles, one clerk stil] required to assist in computing, all eficient,
© 593-5 ; most jmportant duties of computing officers least pald, 596; clerks designated by duties
and not classed, 597 ; cause of the three or four officera performing most important duties and
-yet least pald, arises from me of oiﬁpolntment. 698, 631; clerks of advarnced Age have been
appointed to ﬁigber salaries, some without probation, 56%; if wan appointed found unfit for
_duties commensurate with lus salary, necessary to find out what he Is best fisted for and ﬂ?ut him
there, 600-1; officers must be kept.when appointad, 603; work could be more efficlently
rformed with smaller ataff if qualifications of men considered in first appointments, 603;
» knows of no such enquiry heretofore, 604 ; men now sent to office and necessary to make best of
: them, 605; no established rule as.to promotions, but generally for superior efficiency, 606-7
such efficiency determined on recommendation of collector and chief ¢ erk, no official recors
kegt° of efficiéncy—sometimes an informal report sent to dept. as to conduct of officers proposed
to be promoted, 60810 ; youths from 17 to 20 best material to train for service, with $300 as
galary at commencement, 611 ; promotion and increase of pay should be uided by merit, 613
examioation on entering with probation best system, 613, 644; not possible altogether to test &
man’s fitnees for & particular branch by apecial examination, but in ca.s of several parties
eligible for promotion to hirﬁher e, best man might be selecled b competitive examination
together with reliable record of his fitness, 614:16; ¢ erks should be classified according to C. 8.
Act and promoted according to record of service and examination, 617; does not approve of .
supernumeraries, except for short time, 618 ; such persons not pald more than regular staff, one
of them performs no duties, 619; promotions not always made as he ‘would have desired, 620;
no registrar of shipping at port, chief clerk acts as such, and he (Mr. D.) is measurin
surveyor, 633-4; no dismissals since that of collector, in case of necessity would suspend an
report to head of dept. at Ottawa, 633 ; attendance book kept and attendance regular, disciplive
goud, no penalty as yet inflicted, 626-7; appointments of out-iders at higher salarica than those
paid to men already in service, and ssessing a knowledge of the work has bad effe¢t on dept.,
as it takes away incentive to eficiency, unc good men baving already left, and two others
wighing to follow his examgle, 628; daily remittances now made to Ottawa, J-evious to
colleétor's dismissal it cculd mot have been done, 629; cach dralt covers all entrles for day,
630; some days $5,000 taken in one sum, snd $20,000 in all, payments being generally by
marked cheque payable to collector's order, 631-2;-cash account checked cach day by entries
bﬂ surveyor, And a'#0, but not regularly, by inspector of ports, 633; surve or's receipt book,
checks, cash book, &c., 634; although collection of duties was checked dally, paying of them
over to Receiver-General was wholly in bands of-late collector, 635; exp ains” bis mode of
checking, a8 surveyor, the receipts of port against collector, 636; no record-of money deposited
for suspense enfries forwarded to dept., 637-8; Suspense entries allowed to staud as a rule, 10
or 13 days, sometimes 3 or 3 weeks before final scttlement, and system still continges, 639-43;
theoretically, 8.rveyor independent officer, but collector's warrant, under an old practice,
overrides all objections to deliver goods out of warchouse, 644-G; late collector had two
accounts in bank; one **special,’’ other ** duties account” in his name as collector, frreguiarities
could not have occurred unless cashier consenting party, 817; had no means of ﬁpding out by
checks that collector was defaulter, 648; when be found packages given out on euspense
entry, he turned up entry and verified it, 649 ; in case of finding out irregularities would have
- gpoken first to cotlector, and in-case he did not correct it, would bave reported to dept., 650;
practice of making suapense entries is not discontinued, but lﬁ:n entries il eopunnedf, 6513
previous to saspension of late collector had, a8 surveyor. full knowledge of business of por
except as to depositing of mone received, but cashier, with collector's connivauce, inte
obstacles to-his obtaining information, 852-3; did not suspect nn{thl_ng wrong, but went
frequently to collector to horry up cashier with his accounts, 634; having account daily, no
occasion to check weekly, 635 ; first knowledge of irre ularities through visit of Mr. Jobuson to
- inspect, 638; sight entries may tend to irregularities, 657 ; special book kept for suspense and
sjf t entries, and inspected by Inspector of port, 658-9; docs not feel samwe confidence in dealing
with business as if he held commission as collector, but does not kuow of any inconvenience -
baving arisen on that Account, 660-1; stavistics of port business prepared in Toronto, and cccupy .
mauch time, but if prepared at Ottawa would tcad to reduction of 4 or 5 clerks with salaries on.
the average 175, and such change would bo relief to Toronto office, 642-1; appraiser and
assistants. eficient, eldest 68, one partially unfit by reason of infirmity, ounly two taken from .
: _ their kuowledge of business, 668-9 ; better to remove appraisers from ﬂ];ort to port on ﬁomoﬁon,
; .- aame with respect to all outside o:ticers in Gustoms, 670-1; on contingent account being sent =
: : to departmental accountant st end of every mon cheque for exact amount &pp ved of
forwatded, 694; no diiculty .in way of depositing at once all moneys received to Receiver
General's credit, 695; seizure moneys defosimd to credit of Rec.. Gen., 696; surveyor and
. appreisers or othe:s personally concerned in seizures participate in proceeds, and such system
is great incentive to appraisers, 637-9; stock taken by him overy 3 months, but inspector does
not do 30 AlWays usiuk Lis .oepections, 700-2 ;. inspector checks result by warchouse ledgers, .
" %03; goods placed in bonding warebouse goztlkept peparate as to esch entry, W04 in case of teas
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Dobuus JoRX-—Continued.

Duxscosn, Joun W, Collector uf Customs, Qacbec, evideuce of. No. of Q., 1057-86 ;
* Receives in addition to salary about S18 a year for bills of health, 1037; off

. warchouse, and private warchouses rednced, 1084; only one case of officer (actin

urLovks Acciment INsvraNce Fosp,—Y¥ee Pottinger, J.; T

Encinerss or Pealie Works.—See Public Works ; Page .

Essoy, G., jun., District Iuspector Inland Revenue, Halifax evidence of.  No. of Q., 2107-31; p. 364.
In service for 4 years, 3107; inspects whole Province,

. bonding, not yet carried out, 3125 ; public or ovl, warehouses not likely to work
-Scotia, 3126 ; fraud committed in case of alcohol, 3127; does not deal w

- Work of dept. efficiently and economically pebrfzoémed, Courtney, J, M., 2833-5.

.

dried fraits. and possibly wines, importer might obtain possession, under honding system of
goods of high value on payment of ¢ uty on goods of less value hut of similay dezeription, Lut «

not possible tn clear hiz bond by export of those of ess value as representing yoods of higher
value, 705-G, 3 : ’

p.148.

. cers and emvloyés
appointed by Governor in Council, tidelwaiters and hoat-men bl’(') Minister of Customy, two

tradesmen by Order in Council, no tcrm of probation necessary, 1058.9; staff cfiiclent, 1060;
vAcancics ﬁl{cd by outsiders, only two promotions in 20 years, 1061 ; reports to department and
susgends in csse of breaches of discipline, 1062; cashier rocelves cash, checked by surveyor's
cash hook, 1063-4; deposits mady in Monjreal Bark, sometimes nfter banking hours, 10657 all .
Public moneys deposited {o credit of Receiver General, except collections for aceount of Quebec
Tatbor Commissioners, 1066; accounts of collections rendered daily to Ottawa, other revirns
weekly, monthly aund quartorly, 1067 ; hounsekeeper and family live in building, and partake: of
Leating and lghting, 106-9 ¢ etationery received on requisition from Ottawa, &c., 1070; all
such expenzes excepting stationery paid out of contingencits, of which return is made
once a month, 1071 ; no defaleations, 10723 al commissioned officers give security, but
clerks do not, though he thinks they should, 1073; surveyor, tide survoyor and landing
waiters paid extra for attending steamers on Sundays, holidays and night work, by vessels
under Uovernment authority, all officers except collector ‘participate in seizures, 1074 :
present facilities inadequate to enable tide surveyors to perform dJuties eﬂicientiy,
much loss to the revenue probably ensues, 1078; not aware of any office's en aged in outside
huginess, 1078 ; officers a3 rule sufficiently educated, 10175 no incapable officers on staff, all
regular in atteadance from 9 1o 4, and waterside officers at afl hours, 1078-80 ; advisable to have
gatisfactory testimonials, examination and probation, 1081 ; sufficient supervfsion now exercised
over every branch of service, 1082; stock formally taken in various warehouses by landing
waitess und checked In long room, 1083 ; certain class of goods hould be stored only in public

g appraiser)
whose pay is insufficient, 1085 ; suggests no improvements except steam launch for service of
tide sucveyory, and accommodation for exam nation of passengers' effects by ocean steamers,
1075, 1086,

Esrry, M, Assistant Postraster at Moatreal, evidence of. - No. of Q., 920-1; p. 134,
In service for 31 years, 920; lays before Commission lengthy memorandu

n,” that greater efficiency -
and economy cannot be accomplished withoat waking considerable changes in present sy -‘sm
of appointments; in fllustration of deplorable effects of political patronage, statessince January,
1873, thirty-five employés in office removed or arrested for robbery, intemperance or other unﬁ{-
ness, and others might be alzo removed for incompetency and other causes,—to remedy such
evils, recommends establishment of permanent Foard of Examiners to test and register educa-
tional qualifications, enquiry into previous conduct, and physical condition of candidates,
probation for nne year, periodical exarminations in office during ‘probation, promotion according
to efficiency and not on mere length of service, no high literary attaiments requisite, ifa diatinct
class made of officers performing mere mecfw

anical work with maa. salary of $600, expenses
would be reduced—certain number of candidates, after examination, might employed at half

salary as auxilinries until vacancies occur—~power of imposing fines from 50c. to $3 should be

delegated to heads of large offices—a I, Q). employé, once classified, not to attend to any

Fcnuancnt businees outside, would compel men to contribute more to superannuation fund, say

our or five per cent.; and thus provide small pension for ﬁ;,mil)y, 921.
ims, T. D."

T Perley, M. F. - oo

Q
has found certain defalcations, 3108-%. 3131;
bonds of Guarantee Companies preferable as securitien, 31103 one officer in charge of Ia;ge
©

distilleries, 3111 ; vit'ts establishments and examines books periodically, 3113; oicers of onts

service first on probation, 3113; ex. tends to efficlency, and grevents political influence,
3114-8 ; passing over officers entitled to Ju-omotion Injurious, 3119-20; best age from 18 to 3%,
a121 ; in busy seasons staff overworke , all fit'2d for work, 3122-3; Excise goods still kept in
Customs warebouses in most cases, 3174 ; regulations as to kind of warehouse uired for

rk well in Nova
{th testing of petroleum

or stamping of tobacco, &c., 3128-9; regulations relativeAto fish not such as to ensure eMcient

inspection, 3130,

" Extaa CrLEkKkS,—See Civil Service. o . ’
Extea }

*AY roit Extea Wouk.—See Appendiz A p. 383.

. PINARCE, DEPARTHEXY OF: . ' . ) o
Appointments by Order in Council on Minister's recommendation, Courinsy, J, A, $512

; no ex. for
admission or promotion, 2813-15; open and competitive ex. with -probation ndvlsabfe, 2517-26:

Loller, F., 2641-4; promotions ought to be by merit, Cowrtney, J. X., '.'527-8{&])80[ntment3
should be free from political influence, 2529; Time, T, D., 2669 ex.- should be y C. 8. Com-
mission, Cowstney, .1, M., 3825, 352931 ; Tolicr, R, 2646 ; officers in lower grades now generally
fit for promotion, Courtney, J. M., 2393; promotions should be from service, Toller, F., 2
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Fuaxce, Deparrussy or—Conlinued. . .

Official letters copied by press, Courtney, J. M., 2839, . -

Dept. requires 3 chief’ clerke (graded) alike, 6 first class, 24 second (grade combined), 3 third, -
Cowrtney, J. M., 2693; higher class of firat-class clerk required, Hozter, 8 W, 3641,

By. change in classification salaries might be more proportionats to dutles, Courtney, J. M., 2540 1,
2544 ; yearly increages unjust in ts incidents, 2542, 2661 ; system of duty pay ret‘enbie. 2843; -
m\aries in some cases not cammensurate with work, 2647 ; max. salary of 2ad class clerk
ghould not be $100 more than min. of 18t class clerk, Toller, F., 2650, :

Temporary clerks paid from $2 to $2.60 & day, Sundays and clvil "Lotida, s.ﬁ cluded, Courtney, J.
E)’zg:m.w P ’ yy ounday . ys in ) "" &

Yeniale clerks employed, Courtney, J. M, 2651-2.

Present office accommodation defective, Courtney, T, 8., 2854-T. : o
Superiutendent of (osurance performs technical duties, Courtney, .J. M, 2551.

RBetter to strengthen hands of deputies with reférence to fines for misconduct, Coustney, J. 3., 2560
Attendance book kePt regularly, Couriney, J M., 3861. R o :
Depg;)éshead shiould have power to pay permanent staff for abnormal work, Courtney, J. M., 2562-3, .

Savings banks inspected once a year by Financial Inspector. Couriney, J. M, 3366-7; his duties

: explained, Tims, 7. 1., 2663, 4710-13 ;" modifications necessary res ctinF conntry savings
% banks, 2691-7, 2699 ; with one competent assistant work could be efticiently performed, 2603;

defaleations, 2698-T; 2704 ; 46 savings banks in all, 26960 ; deposites and interest, 2700; railway

- inupection, 27059, 2714-16; travelling eipenses, 2711-16 ; makes report to Auditor-General,

270912,
Official cheques and certificates si% ed by Deputy Minister, Couriney, .J. M, 2568,
v Finance Dept , Conrtney, J. A 20

Records ¢ financial matters kept by L) 2572, ¢ -
System of book-keeping, Couriney, J M, 2881 ; might besiwplificd, Toller, F., 2633; books should
" be uniform in depts., Courtney, J M., 2571
Dominion notes prinied on requisition, Gourtney, J. M., 2570-80. . .
Public Accounts might be ready by Christmas, if returns come in as provided by Audit Act,
Courtney, J. M,, ¢683, . ~— — . i .
Rank dra(is, Courtney, J. AL, 3L84-8, Lo . ’
System of payments under letters of credit approved of, Couriney, J. M., 2887; approprigtion
iedger work, Buzter, R. ., 2639; payments by order in Council, &c., 2640; e»penditures of
- gpecial character by warrant of H. E. Governor-General, 2640 ; credit system advisable when
| disbursements are made by person recciving the money, MeDougall, J. 1., 3809.
ravelling cxpenses pald by a per diem allowance, C - 2588; -
. Uontingencies, Ross, T', 2037-1%; spirit of Act broken till appointment of present auditor, 2041;
: acconntant accountable to audito, 2048-6; present system-of paying departmental contingent
accounts simplifies matters 2053. —— et - -
Ohal}:vome; a;xd _'l_asborers employed in cleaning depts. should be under control of deputy heads,
ose, T, 2047-8. ' .
Not too many persons employed on outside service, Tims, 7. D.2638; not altogether eficient, 3719;
gome deserve promotion, 2717. : * .
Duties of Auditor at St. John, N.B., Tims, T. D, 2718; might be consolidated with Assistant
Receiver-General, 2720 ; Provincial Auditors, their duties, M¢Dovgully J. L., 3810,
FIsaxclaL IxgppoToR.—See Finance; Depariment of. ’ :
~ FIssIACLT, HomBee Civil-Sarvice. - Kzaminatitn o ‘representalives of Clerks. : .
Forrien, CuasLrs G.--Collector of Inland Revenue st Flamilton, evidence of No. 0I" Q5 £07:919;

. 182. - . . . - .

In nycise nearly 18 years, 897-8; dutles include general supervision of division, &c., 899; ten
permanent officers on staff besides himself. one temporary, 900; all appointees subjected to
examination and appolnted by Minister of I. R., 901; if they do not obtain a standing, their
services are personally dispensed with, 902; such examinations promote efficiency and economﬁ.

. 903; ““apecial” 1st, 2nd and 3rd class of excisemen, as decided by examination; but- classi
. cation does not always decide ularglu inferfor men get more than officers of 1st class, 904;
‘work could not be done with fewer hands, ong man unfit for duty by reason of infirmity but
all others efficient, 805; dlvision cxtends over Wentworth, Hamilton, Halton, and includes
brewery in Dundas, but nothing done in Haltoh, 808; part of his daty to take precautions to-

.. pr@ver:{ 11lictt manufacture, 007; himself and officers attend from 9 a.m. to 4 p.m., and excise- .

. ‘men from 7 a.m. t0 7 p.m., $08; visits different laces personally to see that excisemen are on
T ., dufy, bit depuﬂ soinetimes, atiends, when he is otharwise engaged, 909-10 does not keep -
* conduct book, dlséipline good, reports to Commlssioners fe cage of bre, ches of duty, has power .
of suspension, which causes generally loss of pay for time being, 911-12 ; wou'd be advantageous
if officer appointed to attend exclusively to lar, r manufactories, 913; only recently that
salaries notmpmportlon to-duties, 914 ; no irregularities_of late at port, 9153 statistics made
*_out at Ottaws, - daily, seml-monthly, and quarterly. stafements forwarded there, 916; rémit-
. tances every day. cover dxact amount ¢ollected on-entries and other transactions, specified in
" advice nots to Neceiver-Gencral, 911-8; bank business closed at ono o'clock, 010, . - -
Forsyta, W P., Superintendent of Money Order Ofice, evidence of. - No- of Q., 1202:45; p. 188, .
. Has 20 clerks under his direction u&Ottaws, and acting Susu. at Victoria and Obarlottetown, at
’ "~ present no larger number in staff than required, has re uced staff since he took charge, from
o g:&ub to $19,000 by better distribution of wor&, &o ; this was done on his recommeéndation - -
by Gov. in Council, 1202-5; nt:eli in Inside office at Ottawa reduced from 27 to 31 {n 1880, some-
. c{erks superannnated, one retired and three. tranaferred, 1206.7; one man unfil from old age,
and others fairly effeciive, salaries notb &oportiouate to setvices, 1208-9; appointments ¢’
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Forsvra, W, F.—Continued, : . . . . :
recommendation of Minister, mostly young men of 25 years since he took charge, best age is
21 years for M. O. branch, 1210-3; does not consider irelimiuary examination with probation
necessarily an qulplrovement, but added to \itical nomination it would give tolerably effective
service, 1413; nothing in work of M, G. oftice which examination would fail to elicit, if such is
wade by one who understands duties to be gerformcd, 1214 up to a certain point, training in
office best meaus of educating an officer, 1216 examilaatlon-wggld weed out unht persovs, but
believes nomination by responsible (political ) head of ept - best suited.to secure appointees for
examination in Q. 8.—prefers tlat plan to open competiton for reasons stated, 1316-20; per.
anent clerks might in some cases be reduced if, in event of vacancies, promotions were made
within service and extra clerks or writers employed for copying or ordivary work, 1231;
difficulty in finding officers in subordinate grailes suitable for promotion to higher positions, in
consequence of fact that hiFher ou go up more limited is number of men with abilities fitted to
Al Kosi(iqns, &¢., 1432-3; introduction of inferior natetial through first appolntments one cause
- of the ditticulty, and elimination of unsuitable persons from first uYKpointmcn(s bs competitive
cxaminations and probationary appointments would improve rank and file, and give greater
number of effectivo subordinates, 1244-6, 1248 ; unfitness for promotion due to certain extent, to
neglect of junior clerks to qualify themselves for higher positions, 1331; system of nomination
followed by examination would’ reject incompetent person, 1238; ’polil,ical hend responsible to
Parliament and country, and first appointments might be of sutficient importance to demand
enquity by Parliament, 1249-30; some clerks paid too MPh salaries in comparison with duties,
Lecause these have hitherto advanced up to 1st class clerkships by virtuo of length of service
aad not from efliciency, 1209, 1231 ; promotions or increases of salary should be given, not as .
matter of course, but only to a limited extent for lenﬁth of service, 1232, 1215 ; gervice should -
be divided into grades of duty and not grades of length of service, each dept. to have its own *
_and carry with it a max. and min, rate of pay, max. to be given when officer certain time in
*service,—hig removal from one grade to another to depend on report of non-political head of
dept., who wonld be less likely to be influenced by political considerations, 1433-4; such
changes more dificult under &vstem of making appointments by political influence, than if made
- independently, 1335; competitive cxamination for prorootion; coupled with ofticial record of
previous conduct and efficiency, would have good effect on service, but it would depend much
on character of duties, as in his opinion, competitive examination alone cannot discover value
of civil servant, 1236-7; appointments in higher grades should be given to men in service, when
they are equal to duties, 123940 ; experience for his branch should be obiained in merchant's
office, 1241; all depends on character of person who receives arpointment. whether effect of
iving prizes to ontsiders is demoralizing to service, \242; provisions of M. O ,,ai{stem applyto —
"~ United Kingdom, United Stales, British India and Newfoundland but not to France, a3 her
Government has uatil lately refused- to make necdssary convention, but now no reason exists
why such arrangements should not be made with France, Germany and Sweden, &c., 12434,
FRexNcH, ©ss oF, 10 DepanTugnts.~See Civit Service, ‘ -

Gazerre, Oaxana.—See Chamberlin, 11.-Col. : R — -
Usrow, Stiruex K, Surveyor at St. John, N.B, evidence of. No. of Q., 3232-43; p. 37e,

In eervice for 33 years, 4232 ; does not sign as second officer, but is in charge of landing waiters,
tide waiters and gaugers, checks mceitFts daily with his clerks, but does ot initial cash books
it will be done lercafter, 3233-6 ; sufferance warehouses uoder his control, 3237 ; teats and
gauges all spirits and gives result to warehousekeeper, 3338 ; weighing of sugar, molasses and
other goods subject to specific duties, under his control, 3239; collector does not consult him

) with respect toleave of absence for officers nnder his control, 3340-1 ; reports cases of misconduct
to collecur, 3242; one odicer too old for performance of his duties, 3243. '
Goner, A.—See Civil Nervice.  Kzamination of representatives of Clerks, .
Gousox, Heany, Chief Inspector of Inland Revenue, evidence of. No. of Q., 1781-1851; p. 314.

In service for 19 years, 1781 ; at time of admission, agpoiutment permanent and not probationary as
now, 1782 ; is member of Board of Examiners, 1783 ; system of ex. on appointments adopted in

" his f)mnch of service 12 years before Uonfederation, 1784; Minister controls such ex., 1785 ;
vaeancies as a rulo given to those who attain higheet number of marks, and a‘i)po.ln tee not bonng

: to uuderio anf' ex. within six months, 1786-7; such tobation necessary, and with the prelini-
nary ex. has given dept. efficient men, 1788-9; an oficer would be kept on until ke had oppor-

tunity of f.assing an ex, though contrary to regulations, 1790, 1809 ; possible for rson on first
appointment to obtain first clasg on his Hrst examination, 1791 ; a3 a rule, officer obliged to enter

- at lowest salarg, and has to wait pleasure of Govt. or degt. without #crease of salary, though
he has obtained a higher class 1793 ; higher class eligible for special class ex., after passing

which their salaties increased —increases of salary now given in accordance with standing or

rating of officers, 1794 ; 20 special clnes excisemen required, and those who pass highest ex. pass

on to that class, from which promotions are made, 1193; result of ex. has been-to give better

claes of officlals, 1797, 1801; competitive ex. tends to encourage industry and foster mérit, 1803 ;
chicfinspectorslﬂg ($2,400 a year) highést position in outside service, 1503 ; efficiency of outside

service promoted by ﬁliing Inspectorships and col,lqptor‘lhisa from oficers standing firat-on list

of '+ special class’” entitled to promotion, 180475 work of P. 0. delivery tlerks who may receive

* $1,200 a year after a certain period is purely manual. while work of special exciseman’ requires
technical knowledge and conside?r\ble inte jlﬁtnc@, 1805; system of ex. far superior to system

of political appointments, and fa ly show relative qualifications and fitness, 1806-1; result of

" recent geries exfully proved satisfactory, 1808 ; in favor of preli inary ex. before appointment

.. _._._for servic: generally 1810; competitive prefercble to pass ox , 1811 ; recent ex. for special class

B : . 524
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Gopsox, Hemnv-—Continved, : - . L. .
¢xcisemen competitive, out of 81 candidates 10 yaseed, 1812; threc have passed into special clsss -
within past.two ‘ﬁars, 1813; ex. papers proparcd parily by Commissiongr, Asst. Com salonérs, -

- Inspector of Distilleriea, Clief Inspector, 1814.; ex. sh\'mfd e condue 31 for Oivil Service by
. Se ectly ln.d(:!nndcnt hoard, on same teause of office as Judges, xslg;,q iors irained.in duties
uamxpxobs. on, 1816; from Oct,, 1860, t0_Oct., 1830, 2&; candidates presaoted themeelve
and .only one total fallure In passing ex,, 1%11; excige officers :nd {nspectors of welghts an
easires have to be above average ,of iutellience, 1618; no. ifficulty In filling all higher -
_positions in outside service. from raake of Smp pyé%, 830, sluce ex. of gflicers have fncreased
in- value, character of whole service Improved, 1812; a8 ¢ ef Inspector. visits.gome districte
montbly, others weekly, or goes when necesgnry, 11823; some district inspectors teo old to be
cfficlent, repg? to. depariment direct,” 1824-5, 1847 ;. no power lo remove, and.cap only suspend
and-teport, 1826, not. many igresuuﬂ}ies of ' ate, only.two s:rious opes in past two years ;
in principal clties and towns of Ountario, exciio goods, not now warchoused in Oustguas ware-
houses, but that is done in Montreal, Quebe‘g: Sf. John .and Halifax, and Customs officers in
‘sqme small places g&ld'(’or dolng duty for Excise, 1820 ; less jrrogularities now bécause there
is better class of ofbcers, 1830 fully three-fcurths of officers longer in sorvice than 3 years, .

_1831 ; first ex. in fall of 186G, and those of late years more severe, 1832-3; in-intereat of

service torchanfe officers from place to le;, and’ interchange from Province .to Provines

‘would make collections more cquirable, 18345 ; staff not now sutficlent, 1836-7 ; ‘Montresl

takes nearly two weeks to inugect, 1838; those district inspectors are .not quite competent

.appolnted - from ontgide, and did not all pass ex, 1839 have not gbserved counterfeit

stamps, 1810; wmultiplicity of stamps inay lead to their being thrown away and defaced
and mede to do second service, 1841; Gxcise stamps .80 . attached that the packnge can
only “be opened by destroying stampe, 1842-3;  salaries not propertionatr to uties,
hut no oficers overpait, 1846 it might be arranged to do with less district Inspectors,
certain  districts mif;l-t be merged into others, 1848-7; ertain superannuatiops might
be cffected without ncreasing cost of service, 18i8; irregulavities discovered by {nspectors
as a rule, 1849 ; exaraiaes work in detail in inspecting larger dicisions, 1830 ; duties of men in
dept mostly technics), 1851; diaries kept and very useful, 1832; actual expeuses paid for
travelling and all audited and certificd by district inspector, 1833; conduct book kept and
useful, 1854; present system of keeping ‘books, &c, prevents fraud and peculation, 1834;
statistics best prepared at Ottawa, 1836, o
GOVERNOR GENE (AL'S8 SCuE ¢ARY'S OFFICE. ~ Sea Kidd, J. : B
Gsscon\'l,ds..sl(l)., Ag%gt of Department of Marin: and Fisheries at Quebec, evilence of. No. of Q.,
s p. 163, : . L . K
Tias efficieat staff appointed by Minister, 1146; no inefficient lighthonse keepers, 1149 ; lighthouses
- below Quebcc inspected twice duriug season by inepector, those above once by same and
require constant supervision by himsel; 1:0u; no perquisites in addition to salary, 1181; no
employts engaged 1n outside business, some more competent than others, all regular iu
attendance, no excess in numbers, 1154, 1168 ; accoants kept by accountant under his super- -~
visjon and rendered twice a month to dept., 11bM; |uy6plies or hgh‘thouse purposes, Dominion
steamers and water police procured by public tender at Ottawa, an propetly certified requisition
mnade for them, 1157; coa’s aad oilsars accounted for byen incer's books and know co 1sumption
per hour of each vessel, and account Lept of all supplies golng on board. &c., inspector verifiea
all monthl{ returns and reports twice & year quantity in lighthouscs, &c., 1168 ; takes stock
oclcasional v for purpose of checking ofticer in charge o supplics, -sometimea leakages in
. oil, 1159. . T EURS N C . i
GRIFFIN, W. I, Deputy of Postmaster General, evidence of. No. of Q.. 1-20G; p. 88. ST
In 50th year of service, 2; no examinition in his department for entrance, 4; no de artmental
_practice to demand evidence of age. bealth and moral character, 8; Civil Service Act of 1860
o1l into desuetude in 1872 or 1673, 6;- effect of present system in makiog appointmets is very
injurivns to service, 7; first apncintments are made a3 a rale in Wwanuer likely to admit into
service persons best quatified to 61l higher positions, 8; is acquainted wi h- Eng ish system of
competitive examination, 9; is fn favor of gystem if pr.per weans taken to carry it out, 103
candidates should establish their fitness as to morala, health. age, &c¢., minimum age 18, max.
"2b; thirks rutes of old Civil service Board sutticient for that purpose, 11: & clergyman's
cerlificate, one of two respectable persons and one of a phy:ician requisite, 12 ; first examination
* should bo competitive, but best man in competitive cxamination not, negessarily best official, 133
one possessing fair common school education and a facalty for rapidly acquiring and assimilat-
ing knowledge would moke better official \bAn another with high class education 14;
competitive examination not likely to evolve capacity of a candidate lor assimilating koowledge, -
15; an iatelligent young man witha good rudimentary education, from 18 to 256, would be more
usefu! than & iuan of 40, possessed of a claszical - ucation but not specially trained for his
work, 16; of two meu of 25, the one with superior education preferable 10 one with equal
comion school education simply, 17; man most. able to win a nomination in qomregmva
exanination not necessarily Leat one to selgct, but that is only rational way of making selection,
18- probation a good adjunct to an exinmlna on, 19, 33; educational test nat necessary la case
of admission to higher grades of eervice, from which genersl direction.and control come, 20;
. coropetitivo system best for securing most coinpetent men, 315 as.a general. yule officers on
entering service should be first p.acéd in Jowest class, 44; n case of junior appointments all
candidates for admission  should pass an exnminnlon, 23; very few appointments of persous
ahove 35 -years msde In P..0. Dept, 24; has no recolleciion of appo_}n wents a{ an unsuitable . :
.. Bg¢, 26.6; no perdons e amined for &p@cia‘,quliﬁnﬁons in his dvpt., 215 all appointments made
by - Goyeinor Ye Council through t e,_llhag'se,r, 48; .is frequently consulted, but no gettled rule - -
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Guirnix, W. H.—~Continued.

exists, and not ordinarily consulted upon Junior appointments, 29; no probation as a rule
exacted from P. O, clerks, 30; knows a fow case3 of probationary clerks refused permanent
engagement for unfitness, 31; competitive more useful than Dass examinations, 33 no larger

number of officers in inside or outside dervics than required at present, 34-6;

has no idle or

overworked officers, 36; no officers retained in Inside or outside service ngafnut interests of

service, 37 one or two ¢ases of officers who might be placed on superaonuation list, 33 ;
of his depi. a good body of men, but do not contain many persons of superior abil

officers
ity, 89;

department as %ood as could be produced under present Bystem, 40 ; not possible to reduce staff

to any apprecia

le extent, as business is duil tocreasing; 41 ; practically more onerous duties

fall to more highly manOMcem, but special apportionment of duties and salaries might be
3 o

extended below clerk

ret class, 41; effect of annual increment of salarias good if regularly

and punctually carried out, 43; increment should continue, if clerk not worthy of it, he shonld
be dismissed—it might also bo used occasiouallg 83 a means of discipline, 41;, the clerk's
imraediate superior and permanent head of dept. should certify that facrement be granted a3 a

"7 condition precedent to adding.it_to clerk's salary, 48 ;-in oulside service, clerks in-large P. 0.

and in inspectors offices, have salaries increased upon & separate scale; with an annual increment

as in iasi te service, though increase is lower in outside service, 46 ;
increase has lasted

n P. 0. dept practice of
for more than a quarter of a century, 47 ; twice & year names of men who

have claims for promotion submitted to Governor in Council, 48; promotions presumed to be

made in view of eficiency, 49: occasionally positions in inside or outside service could be

more

efficiently filled by selection of an outsider, 60 ; Minister deals oxslusively with sach cases, 51;

promotions to higher classes dependr as a rule on merit and gp:cial qualification, but le
service is u-ual means of promotion in lower classes, 53; in promdtions of clerks bel

ngth of
ow 2nd

class, not nature of duties hut merit or demerit usuatly enters into ths question, 83 ; low class
clerks not as a rule requited to perform high clags duties, 54; oc¢ ‘asional y necessities of service

lead to taking persons outside of any of the services and placing them above others in dept., 65;

¥

on comparative merit, 86; would be content to obtain benefit of competitive examirations at
entranee, 47; examinations that would fairly test comparative fitness of officer would be useful
for promotions to h gher classes. but not app'icable to lower classes;-also useful in cascs of

promotions 10 classes requiring qualifications of a special character. 53 ; well to opon com

petition

wide 2nough to secure fit pers n for required duties, 897 desirable that clerks in lower grades be

xominated b{ députy heads for admission to competitions, 60; selection for inside an
gervice must be made by responsible Minister, a3 deputy head would be equall{ open to in
8} ; better to continue the increment *han to shorten term of service with a view to prom

outside
fluence.
otion of

effic ent and deserving employcs, un reaching max. of their class, 82 ; political influence does

not vatarally taks _cognizance of merit, aud consequently tends to do injustice to other
83; inexpedient to t

membera of service ranking below vacant position, 84; other qualifications fo

offfcers,

fow open competition for higher grades requiring s‘peciallﬂdgtiea tgt_all
ra er position

being equal amongst candidates. result of competitive examination wonld be usefy , 85; would
ascertain whether candidate possesses necessaty qualifications by exercise of personal judgment
Jodged zomewhere, most use ully perhaps in deputy heads, 66; prize appointment given some-

* times to outsiders or men com ratively new, §7; in s-me casés because ho one fit to

fili the

- places, in others the reverse, 63; such appointments made by Governor in Couucil, 69; effect of

sach appointments on service not good, 79; exigencies of gu lic eervice require large dis
ary yower in government, but effect of passing over qualified

cretion-

officers 13 to discourage them, 71;

if & statute were passed fixing a system for regulation of higher app.intments, such exigencies
would to a large extent disappear, 12; P. O. inspectors generally men of experience in other
oranches of department, but exceptions have occurred, 73; no improvement to subject such
officers to compstitive examinations, 74; his opinion as to qualificati ns of P. 0. inspector, and

thinks no system of examination could-afford satisfactory results, 76; is satisfiel with

present

8ystem a3 respecta number of each class of officers, nromot on, principle of grading and increasing
Balxries, and aystem of su rannuation, if it could be carried out golely with regard to public
interest—only substantia remedy for exisggg evils. competitive examinations, 78; favors a

Byatem of promotion by merit—at present
in ‘other business~as department grows arger, proportion of men quulify_inr
positions has tended rather to diminish than increase—at present State not lik

men often leave service because Fmpecta better
n it for higher
ely to commani

srvices of men of as good matenal as that command d by banking, commercs or professions,

chances of advancement not being equally as ;ireat, 79-80; if prizes of service. assured
An lraproveruent might ensue, 81; no prizes In service sufficlent to command services

to men,
of best

mien, as salaries are inferior, 82.3; cornpetitive examination and -term of probationdry service

would materially contribute t efficiency. 83; Eromotion being dependent on merit and higher -
ther than to outsiders, persons wuld be offered
remain in service, 86 ; advantageous if a system of increases

offices open to those alvady emJ)loyed. ™m
, additional inducements to enter an

prevailed in all departments, 87; employés hold office, as a rule.‘dulr:ing ood behaviour, and

- yet {oung ren would rather take their chances in the business worl
sorv

competitive examinatio tend to prevent that, 92-3 ; self-respect a deairab

" public servant. but a perion a ;;oint.ed solel

self-respect than one uppolnwlJ or qualifications established by competition. 945 ; if com

- examinations ¢xisted, and promotion ;»& merit prevailed, number in department m

reduced and greater efficiency secired, 96.7; explains nature of dutles of P, V. ingpecto

1; to some extent
ce looked upon as a reruFe for peraons who could not suceeed In other om loyment,-but-——

n would 1‘3 nality in a
a8 a reward foe politieal service would have leas

titive
I:m be
r3, who

must neceasarily bave thorough practical knowledge of P. 0. business, 98; a man must be more

* thn.q\ordinsrﬂy intelligent to pertorm the glétéu, 99-100; his familiarity with many of bi

s duties
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GrirFiy, W, H.—Continued. : -
could be ascertained by examination, 101; previous employment and promotion step by step
would bo useful means of educating such officers, 102-3; in case of several officers possessing
confidence of permavent heal of department, competition would bo useful in deciding between
them. 104-53 never had two or more officers eligible for such appoiatments, owing to inferior
- matetial admitted to lower grades, but competitive examination wonld give better class of
* recruits, 106-7; a permanent and_independent Board of kxaminers woul bo Lest means of -
arriving at a competitive examination, 108-9 1 there ave 13 city P 0. in which employéa obtain
fixed salaries and are appointed directly by Government, but at others postmasters are paid by
commission on thelr collections and persons employed by them are paid by themselves, 11075
. explaing daties of & postmaster in Toronto or Montreal, 111; postmestors selected by Postmaster
General,” 113 appointed generally not for previous service but -for political rcasons, 113;
possession of some special knowledge not heretofore an indispensable qualification, 114; highest
salary paid in Montreal, $4,000, next in Torento. $3,000; most of the rest from $2,000 to $2,400,
118; if vacancies in such positions filled by officers already in service, it would act lwneﬁc‘ally
and attract better men, 116; first nﬁ)ointmenw of clerks in post offices generally made in same
-~ ymanner as first appointments in inside service of department,. 118 ;. regular svstem of promotion _
for clerks in larger post otices as given in Civil Service-Commis:.on of 1869, and very fairly
adhered to, 119-30; appointments as mail clerks on steawmships considered dezirable steps of
advancement but not attractive as reapects railways, 121-2 ;- desirable to wake a spointments to
postmasterships of incorporated towns and cities on the English principle of sclection from
ranks of whole P. O. service, 123; cases of officers 1n outside service kept on though disabled b
discase, one in Montreal, 125; nota factan officer who is idle orincfficient is certain of his
]nsition, provided he does not grossly misconduct himself, 127; some clecks may be found in
arger P. O very deficient in educational qualifications, 128; a system of fixing by Statute
number of elerks of different classes on permanent statf of cach department, and supplementing
such staff, when necessary, by employing extra clerks or writers, would e\'enlually promote
economy, but not necessarily efficiency, as it would simply divide st ff' into two grades, 120;
(iuite practicable to follow™ English system of baving distiact class of clerks, called the lower
division to perform less important duties, 130; exercises a general supervision over different
branches of dept , but each has it3 own superintendeuts, assisted by lst class clerks, 131; has
considerable knowledge of capabilities of clerks in each braneh, 132; fact of some clerks having
entered service at a pretty advanced age does not interfere with working of office, as greater
_proportion entered young, 134; of essential 1mportance to assign specitic duties to each clerks
ship, 137; advisable to extend this principle to the senior second, 138; organization of dept.
in conformity with principles of Civil Service Act of 1868 and Order in Councit subsequent to
report of 0. S. Com., 1863-70, 139; any defect in or% nization primarily due to defects in law,
140+ would only chanige Act 80 a5 to'extend-specia -arrangement-of-duties,. &c.,_to_clerks of

L e g R e e o i

 senior second class, 141 ; cxiglencies will arise rendering em{nloymcnt of extra clerks necesaary,
{

144 : certain work could be advautagzously done by meuof a lower grade than preseit permanent
clerks, but none by piece work, 145-6; women work uscfully, but difficult to utilize their labor
conveniently, 147; extra clerks receive pay at a uniform rate ($1.50 per day) for Sundays,
‘hot*lays and days of abscuce from duty, but better to pay only for days actually employed
148-y ; six now employed in dept., 150 many kept longer than necessary aad gradually plnccd
on permanent stafl, 8o as to overcrowd dept., 181; is not in favor of extra clerks, unless part of
a regular system. 152; they are ecmployed at instance of Minister, 153; syst>m of payment as
abovo makes attendance less regular, 154 ; rate of pay of extras has no refercnce to work, and is
better than in junior ranks, 155-6 ; no duties in department uviring knowledge of a technical
character, 153 keeps an attendance book, signed by all, and daily inspected. 169-60; any one
not signing it accounts for bis absence, 161; such a book quite indispensable, 1625 hours of
attendaunce regularly observed as a rule, 163; attaches mnch importance to having as many
clerks as possible in one room, under supe-vision of a superior officer. 164 “has no fault to find
with general state of discipline in department. 165; does not know of officers or clerkz en aged
in newspaper corms‘:oudcnce ov¢ other business, 166-8; no direct peaalty atiached to breaches of
discipline, but thinks such could be well insmuted. 169; can only tell through his super-
intending officer, when a clerk signs the attendance book and then leaves his office for some time,
170; no absolute punishment ia case of a person not signing the book, not to signit is to be
abzent without leave, as a tule, all officers sign it. 171 ; no means of enforcing disci{)hno except
by adraonition, in some bad cases, a report to the Minister, suspension or dismissal, 172; & clerk
suspended loses his salary whilst suspended, 173; heads of each branch make monthly retarn of
condition of their réspective offices, and same in outside service, 174 ; a record of eacﬁ_emplolybs
character and efficiency kept in the dept, both inside aud outside, 176; no ill-feeling arises
from special reports, 176 ; Postmastet eneral can now order a reduction in rank for persistent
neglect of duty, and observance of such anthority would sometimes have good eflect, 177,
beﬁeves such a system oxists in England, 178; record mentioned above always considered when
question of promotion occurs, 199; system of monthly conduct returns might be advantagecusly
.adopted in other branchcs where there is a delegaled supervision over a body of mtn, 1803
hours of attcndance from 9.30 to 4 p-m., a8 prescnbed by Order in Council, 181; 1requent
—————————attendance after-hours necessary, but no_ payment for overtime, 182; is not aware that holding
municipal positions interfered with performance of official duties, 183; & scale-of- salaries
incnas?x: om & minimum to a max. by an anunual increment for each class, more economical
.and superlor to scale fising salary of each class at given amount without referenes to length of
service in class, 184; sigas all official cheques issued b'y_P. 0. dept., 185; Civil Service Act
- defines 1abors of C. 8. Board—to attend examination of candidates, but dovemment has not,
fot some five or gix years past, called ogz;oard to perform statutory duties, has been only
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-3; explains his
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; but

ives security, 30473 col
y and economically

3 ature
- dehentures, 3165; business of office increasin
instructions of Dep. Min. of Finance,

duties of—Toronto division,
-43; Vincent, .J 1,., 104456 ; Windsor,
pplied to inside appointments,

Very advantageous if rerenue officers of all
149 Godson, [T,
ervice appointed as
generally best oficers, Lickson, G. I’
to require qualifications as to characte

s to service, Morraw, J., I6
probationa:y stage,

effect of system has
1802, 1822; Kuon, @.; 3113

nding on list of special

cessary as for orig
tions inju
’

present peculation excellent,

d to keep diary, Diekson, @. I"., 162
-y 81033 constant surveillan
ished with laws
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M., 17115,
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Makes payments in connection with pub!
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¢ buildings,
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No of Q., 2027-35; . 250,
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InLAND Revaxuk-—~Continyed. - ) : )
ylnarc, R, 1041; Robins, . M, 11368 ;" Enon, G., 3109; ealary forfeited for a period, Davis, J.,

896. -
Datles of Collectors :—~Toronto, Morrow J., 763-93; Hamilton, Furtier, C. @, 8071-919; Quebec,
Larue, G-, 1087-1116; Halifax, MeLeod, A , 3993108, - : -
Salaries on whole, proportionate to duties, bat business of excise has somewhatoutgrown capacity of
. some men long time in service, Morrow, J., 768 ; salaries of 1st and 2nd class not sufficlent, 178
Forticr, C. G., 904, 914 ; cases where salaries not rmwrﬂontw, Dillemare, ., 1036; Vinoent,
J. I, 1036; Robins, I. M, 17085 Godson, I , 1844 ; MeLeod, 4., 3099; increase given in dept.
whether man deserves it or not, Robing, L, M., 1707 should be confined to lower class, 1708;
no officers overpald, Godeon, H., 1845, . .. . . - . - . )
System of accounting for cash collections from fines, penalties and dutics, Morrow, J., 173-4; Robins
5, M., 1724; such ad to readily.detect gross mistatements, Kobins, D, M, 17255 booke no
inspected by auditor, 1732, ) . S
Goll:gté?’r'lslhoul have practical knowledge, Morrow, J., 719; is answerable for moneys, Davis, J.,
e Check over manufacture of goods subject to Inland Revenue duties and bonded warchouses, Robins,
I’ M., 1128-31 ; visits warehouses and licensed manufactories, MeLeod; 458103, —=—==momr
Daties of Deputy Uollectors, Morrow, .J., 180-3. .
N=tare of proceédings in relation to itlicit diatillation, Morrotw, 1., 782 ; Fortier, C. @., 907; Col-
) lector takes precautions in relation ihereto, MeLeod, A., 309 RN :
No fees or perquisites except from seizutes, b’sdmwo, R., 1025; Larue, 0., 1093; one officer receives
something for special gervices, . Robins, P. M., 1104 ; seizurea $4,000 or $5,000.a year, 1740;
clerks parform duties of superior officers abaent on ublic duties, for which latter recoive remu-
neration, while fermtr get no extra pay, Robins, P’ M., 1762-4; officers in outside service paid
under such circumstances, 1765 ; extra work and pay should be given to clerks of dept. 1767. ~
Business of excisemen eugaged in distilleries, &c, and in seeking after illicit distilling, dangerous
and injurious, Morrow, J., 786. ; -
Desirable to make provision for families of the I. R. outside officers, Morrow, J., 81,
Petroleum not tested, Meleod, 4, 3101, : S
Taw res);(ecting stampingmwbacco nnd snuff packages not carried ont, Esson, @., 3120 .
. Stock taken monthly in bonded warehouaes except in case of malt, .‘Iorrow, J, 100-2; examined by
~ inspectors in all divisions four times a year, exce tin Moantreal 6 months, l‘!luman, K., 1018-20;
every three months, Larue, ¢\, 1088; MeLeod, A., 3103; Pr-kins, D.C, 3204; means of know-
ing nature and quantity of goods stored in bonded warchouses connected with outside service,
Robins, . M, 1728, .~ - - .
Efficiency and capacity of officer as to technical knowledge of his duties correctly ascertained by

e oxamination, Morsow, J., 193 ; Robins, . M., 1110,

Statistics of bustuess done at Ottawa, from returns made daily, semi-montbl{ and quarterly in outside
- offices, Fortier, C. @., 916 ; such statistics very ugeful as’ check on col ecting officers, and best
. prepared at head office, Robins, I, M., 1765-60; Godson, 1., 1358 ‘ i

Mode of remittances, Fortier, C. G., 916-9 Meleod, A., 3106 ; Perking, D. C., 32078, .

Mode in which dept. is placed in funds for current exgnditure, Robins, b AL, 1‘748; cheques, 1749-52,

Advantageous to have officers to attend exctusively to larger manufactories, Fortier, C. ., 913. .

Botter to have Excise separate from Qustoms warehouses, and public warehouses best, Davis, .J.,
1883-T; %oods now separate, having each its own_bond, under separate locks, Kavanagh, 1L,
2127-8; Collectors of Customs responsible for such goods, 2163-4; Excize goods still kept in
Custome warehouses in certain places, Eson, (7., 312¢-35 ; public warehouses would not work
well in Nova Scotis, 3126; goods warehoused seg;rately n New Brunswick, Perkins, D. (.,
3286; work done by Customs in cutside offices, 3285. - v

Mode of obtaining revenue stamps and accounting therefor, Bellemare, R., 1024; Larue, G., 1092 ;
Robins, I', M., 1742-47; other matters relative to stamps, Godson, II., 1840-3; Davis, J., 1822.

Under requirements of present Act staff in districts insufficient, Bsllemare, R., 10385 Goc}:on, 1.,
18363- J/avi ./, 1888, S

Securities given by officers, Larue, @., 1109; Robins, P, M, 1739; Davis, J., 1873 ; bonds of guar- -
antee co's. preferable, Meleoa, A., 3110. R T .

Oontr,ol exc;%saed by Accountant of dept. over moneys voted by Parliament for expenditure, Robing,

. M., X ) ) o .

Exchanginf officers from one district would work advaatageously, Perking, D. C., 3300,

Uost of collection of each branch of Inland Revenue f.r four yeats, Robiny, I’ A, 1741.

New regulations have not entailed additional officers, Perkins, 1. C., 3302.

Travelllng expenses in dept , Robins, . M., 1760, . : :
r8pecial Clars*oxaminations; Godvon; £ 1195-6;-special-clais-excisemen require_special know.

ledge, 1805. . . . ]

Result of recent ex. before Board of Examiners, Godson, I7., 1808-14, 1817. : o
Visits' of Ohief Iuspector weekly, monthly, or when necessary, @odson, IT., 1823; some district
- inspectors not equal 1o duties, 1825-7, 1839; very few irreguiarities of late, on account of more
2 :lﬁggfg ;&(} better class of officers, 1828, 1830; mode of 1nspection, Davit, J., 186968 ; Euon,
Cerlaln districts might be merged ip'td'otlxers aad some officials done away with, Godson, II,, 1816-7;

Davis, J., 1898. . , R C e
Mode orinspectln%(listilleries Davis, J., 18Y9-68 ; officers in charge, Fuson, (7,y 3111-2,
Inspector answerable conjoim\ - with collector for sums in default, Ddvis, Jf, 1872, .

Regulations respecting inspectlont of fish, Lson, ., 3130. -
Statement cost of col ecting, Inland Revemw.5 ;;e Appendiz E., p. 0L
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InspECTORS OF IsLAND Revesvi.—See Inlani Revenue. ) ¢
InseEcTORS OF PoRTS.—See Customs. -

Insrecrons, Posr Orrice.—See Post Offics. K

Insercrons or Weionrs axn Measures —See IWeightt and Measures.

InvrRcoLONIAL RAILWAY.—See Potlinger, D). - : ’

Inreaior Drer.—See Dennis, Lt, Col.”

Jesking, C. W., Asst. Super. of Money 0. office, evidence of.  No. of Q., 343-48; p. 83.
Fifteen years in s:rvice, 343-4; 18 assistants in brancl, with salaries very nearly proportionate to
merits nud duties, and with some who hold higher posiiions of senlority than they should, 3458,
Joxis, W, H.—~See Civil Service. Eramination of representatives of Clerks, T :
Jonysox, J., Commissloner of Customs, evidence of. "No of Q , 12481436, 2239-19; pp. 163, 259,
In service for 20 years ; Commissioner since 1873, 1216; appointments generally made by Order in
Cauncil, on rec. of members, but temporary ones sometimes gimply by departmental letter on
authority of representatives, 1247 ; no ex. for admission or promoticn in ountside service, only for .
inside service under C. S. Act; aystem tried fur outside but found useless an nccount of politica
. ... intluences, 1248, 1270 under present practice of firstappointments rometimes unfit mea appoint-
e 24 1 adyisbie to remove such from political influences and require examjnation suitable-to ¢ -
dept , as well as term of probation, 1249-51 : salaries not in proportion to duties and responsi-
bilities, 1352; outside rervice not sufficiently attractive to encourage youuf; men of good educa-
tion toapply, 1283 ; men appointed as rule not young; min. should be not less than 19 and max.
not over 40, 1255; appraisers re:}uire special qualifications and same remarks apply to landing
waiters, gaugers and lockers and all officers should be familiar with Customs Acts and subject
to examination and probation, 1276-7; cannot give any opinfon a3 to whether it would be
advantageous if appraisers and cashiers shonld give security, 1258 ; classification of ports not
practically acted upon, 12'9; efficiency of service would un oubtedly be increased if colleclors,
&c., appointed from service instead of from outside, 1260; classification as in Schedule B. of
C. 8. Com. of 1869, observed as far as official designation of otficial but not 50 a8 regards salar-
ies, 1261, 1267; in claszification of ports, sum annually collected for revenue has been basis of
classification and salaries, 1262 ; some ports have smafler collections than-others and yet have
larger amount ot work througf] forwarding of goods in bond by railways, steamers, &c., as
Kingston, Collingwood and possibly Sarnia, 1263-4; applicants as rale not first appoinied to
junior cletkships in_ custom houses, but should be all laced in lowest grade on entering,
1265-6; officers are likely to be continued in outside branch when idle or inefficient, as long a3
they do not grossly misconduct themselves, and such_a system_js very uudesirable,1269:70:
appoiutments on some system free from political infiuence with promotion by merit, advan-
tageous to service, 1271, would give power to those authority to make removals from port to
- port whenever necessary, and such removals might be used as means of promotion, 1272-3; great
many small intand, and frontier ports in Oacada, created by strong pressure on goverament, but
does not think otficers have too high Pay or are too numerous, but these ports increase chances of
loss to the revenue and many of them could be abolished with advantage, as their effect is to
increase cost of collecting revenue some 20 per cent , 12748, 1281.3, 1285, 1349.50, 1384; scheme
of Givil Service regulations as in England, with power of appointment vested in non-political
Commissione:s, would give better material and strengthen hands of Government, 1280 ; not pos-
sible to make such regulations with reference to outports as wonld insure appraisement of goods
- and determination of duty before leaving port of importation, thereafter permitting their removal
in hond to smaller ports, 1283 ; importation of sugars, teas, wines, &c., should be confined to
lirtited number of ports, 1284 ; prefers competitive to pase exawination, with term of probation
before permanent appointment, and responsible ministers should have nothing to do with
*  appuintiments below certain grade; examination should also be adopted with reference to
peculiar character of each branch of service, 1286-91 ; number of classes in inside Civil Service
too great, 1293 collectors most frequent] appointed‘ from outside on recommendation of mem-
bers of P. and others, 1293-4; has found ifficulty in filling Migher positiona from lower grades
1n consequence of promotious being confined to port itself, 1205-6; his opinion has frequently
had weight in influencing an appointment in his dept . but he has no voice in nomination ; report
of gcmmnem head before promo.ion not necessary ia case of competitive ex. only advisable
"ider present system, 1297-1300; not quite enough men in inside service, but excess in outside
service, where there is a congiderable number inetficient; fewer men of a more competent class
would do work more efficiently and ecénomicall y 1301-3; merit not rewarded and should be
under system of fearly increases, 1301 ; receives $1,000 over and above salary, and considers it
Permanent addition, 1305; dept furnishes its own account of expenditure as published in Public

Accounts, 1306 ; if a man applics for increase of salary, sums received for seizures and extra
work from railways and vg.egﬁ.mmmmmm,cmidemuunrmu_omumammuwn_
pay to outside officers ma{be p:éyable or ‘cease any time according to circumstances, 1308; -
i Urder in Council passed In 1¢36 allowing $18 a month to be smi by managers of R.R. for
attendance after or before business hours, aad shilling an hour additional after first hour, and
same officer may receive such paymeut from several R, R. companies or ships during same -
periods, 1309-10; in arrangement specially made between collector of port and publie for over-
time attendance, dept's. sanction not invariably firat obtained, 1311 dept. caniunt of fact
that Quebee tide sarveyor receives some $700 per annum for extas services to Allan Oompanrs
steamers, 1312; monthly sheet sent to dept. by each collector shewing amounts received for
overtime attendance, 1313 ; does not see any advantage in classification of employasoprovidmg
for annual increases from niin. to max. salary in each class, 1814 ; statistical returns m various
ports received monthly and quarterly and 505550 great labour and cxpense to dept. in preparing
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them for navigation and trade returns which contain annual aggregation of quarterly returns by
provinces, oxtra help often required in preparing tables for pnh%lcntion better to centralize pre-
aration of whole of these statistics at head oftice, 1315-6, 1395-6 ; certain work could be per-
ormed In inslde service by men of lower grade than permanent clerks, 1317 ; nature ofdut}e,s
favorable to men in outside secvice, 13 8; in case of information, duty of ofticers to search for
smuggled goods by day and night. 1319; Superannuation Act makes ro provision for families
of persons uyured in service, and alzo quite inadequate with respect to otficers themselves, 1320;
work of inside service efficiently perforined as rule, but some ihefficient and unfit persons in out-
side service_and have reported such in many cases with result frequently of suspension and even
dismissal, 1321-2; employment of clerks at 80 mach a day under pressure of business would not
diminish number of permanent employés. 1323 ; returns required by Parliament preparcd as far -
as possible by permanent staff but s metimes extra hands employed aad paid by lrny. 1324-5:
with reference to ordinary work ruie good which permits clerks in one dept. to be employed in
another aftar hours and paid therefor, but thinks it should be extended to permit employment of
- elerks for prepiration of parlismentary and other unforseen work. 1326 for special work there
should be & scale of duty pay, 1327; has power during Minister's absence to apportion
“eriploytaent, " and " in~ease - of “dereliction of ~datyto suspend; -subjeet 1o ~the ~ Mints:~
ter's decision, but only exercises influence in matter..of —promotion, the Minister
generally respecting bis opinion, 1328 ; hours of attendance from 9.0 to 4, aud very generally
observed; attendance book kept;. no fines, but such might well bo imposed, 1329-31; no-
conduct book kept and no diaries except by inspectors of ports; but such records might be beni--
ficially kept, 1332-4; only four regular inspectors furnished with laws and regulations but fo
detailed definition of duties, 13358 ; collectors and other officials furnished with code of instruc-
tions, 1337; inspection efiiciently performed 8o far as possible with limited number of inspectors
the number of whom should be jucreased, 1338-9; inspector has no power over collectors and
other officers further than to report results of his observations and tosuspend on-the principle that
a superior may suspend an inferior, 1340 ; inspector superior to collector 8o far as ko supervises
his work, should have knowledge of all dities and ought to have previous experience in service,
1341-3; salarg of inspector adequate, 1314; one of most impo.tant duties includes checking
accounts at several ports, 134b; if ports reduced, inspectors might be sufficient, 1346 ; when
collector deposits his cash he is farnished with duplicate receipts, one of which he transmits to
Finance Dept. and other to Customs, and corresponding draft from bank to Receiver General—
record in both depts must correspond—frequent differences found in distributicn of amounts but

they can have, abrogation of smaller ports would tend to greater s ~arity, 1347-56; explains
manner in which fuads are furnished to outside ofticers for contingencies—in larger ports
collectors given advance at commencement of fiscal yesr, in srialler ports accounts for contin- ..
encies gent to dept once a quarter with vouchers, and if correct cheque sent,—principal con-
tingencies rent and fuel, stationery being furnished on requisition by Stationery Office, 1351 ;
cheques prepared and signed by accountant in his office for expenditure, no cheque gont until 3
money is earned and vouchers presented, 1352-4; collectors required by law toattest to accuracy -
of accounts, but not allowed to supply extra hofp or expend nng’ money except what ia recog-
nized as cnrrent expenditure without previously obtaining permlssion of dept, 1373; inaneclors
alone specially required to travel, but at times an officer may be sent t» some port on special
service.—threo inspectors at $4 & day while traveiling and fourth his current expenses about
same, and officer on special mission his moving expenses and not more than $3.59 a day, 1356-1 ;
accounts received monthly from ports and regulated so as to obtain general uniformity, 1358-9
defaliations are of occasional occurrence, not from want of sunervision but enerally from frau
on part of officers in concealing nzcel?ts. &c.—in such case officer dismissed—know of no case
of criminal prosccution but such desirablo, 1360-3; coltectors, sub-collectors, landjug waiters
and other commissioned ofticers give honds with two suretics, generally recovered—sums lost jn
this way not_considerable, 1366-8; within-a day after end of month collection~ are reported as
deposited to Receiver General’s credit, 1369 ; inspectors examine the books in outside offices, and .
accountant of dept.” the accounts on receigt, 1370; no unnecessary duplication in keeping-
sccounts, 1371 ; accountant of department check accounts of ports once s month, 1372; not
till end of month is it seen that amount of remittance correctly covers sums entered on trans-
actions to which it relates, 1373; settlement properly takes place on last remivance for month,
1374; from one day to a fortnight after close of tonth before it is ascertained whether exact.
amount to cover month's transactions has been received, correctness being ascertained by cor-
respondence of dates on both sides of account and with receipts, 1375-6; remittances checked
by dates of entries by inspectors, 1377 ; department recuguizes sight'’ eatries but not suspense-
ghcouniem.nced, tter_to_substitute s !

— it_wou .

‘‘post) entries, though difficult to do so, 1378-9; against regulations of dept. to enter as in
Toronto (Dongtas, 636-1) recgipts for sight and suspense entries, finer, &c, in book in common
with advances for contingencies, 1380 ; department not aware of disappearance of two sach
. books from 1871 to 1873, 131; an uccount kept uf deposits by Finance Department and by

Receiver General, when latter office existed, 1383} more than one case may buve happened of .

loss to public by collecton dgstroyinior sup reselng}nvofce:, and such cases only to be guarded " - -
against by abolishing amallér ports, &c., 1349, 1383-4 ; advantageous to have regulation requiring-
nﬁaiecond outside officers to have communication of: official correspondence, instructions,
financial - transactions, 1385; Oustome board composed of Commissioner (chairman), two

Dominion appraisers and one secretary, dirccts appraisement of goods at all ports of Dominion, -
. 1386-7; appraiser’s decision not final against importer, who can appeal to two merchauts for:
_re-appraisement, but inal agnust maauryb. 311389~90, sppraisers at port of entry eutitled touhm :

11334
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. of focker, customs lock placed on warchouse door and key kept by collector, it importer ingo

of proceeds as informers, as result of their appraisement—an objectionable system in some res-
pects,—better to pay largee sa aries, 139:-3; 1n order to have unitorm systemn of entering goods
80 that same rate of nuty is charged at every port of entry in Dominion, dept. sends requent
instructions and distribu{es samples of various classes of Eonds warked with-proper-rates-of-|
duty, &¢, 1393; not yrepared to say whether collector should participate in selzures, 1391 ;

statistical returns made by provinces to ntisly commercial community and members of P, if
made only for Dominion statistical staff could be reduced, bnt such would not satisfy Dominion,
—returns as to goods entered for consumption in any particular province not uccurate on
account of interprovincial trade, 1495-9 ; colle, “ors do not receive additional remuneraiion as
registrars of shipping, steambost inspection, &c, though these duties involve Leavy responsi.
hi ities, 1406-2 ; explains means of checking warchousing ouerations of outside ports of catry,
1473 does not avprovo of extsting regulation which permits all kinis of merchandize in bond
being sto ¢d in private warehouses a3 dasigerous and expensive, and were it changed for Govern-
raent or generhy warchouse« many officers could be dispensed with, nnd certain fouds as whiskey
and brandy co /1d be stored at great advantage to pubtic interests, 1404-7; goods legaliy ent tled
to remain in bond two years, and frequent y Jonger, 1103 ; does not approve of permitting goods
to be warchoused for'piirpose of manuficturing in bond, 1449 ; persons lacing goods in ware-
Lonse requite to give personal bond for double amount of duties and goods placed under custod‘v

vent, colleet .r would have to refuse bond, 1410-1; explains conditions under which a building
or part theweof can be constituded honted wareliouse; - regulations diside warchouses into
several classes, first owned by frovernment, sec nd, by private individualy, in which importa-
tion< of me chandize ure stored in bonl, third. private, in which imvorter stores lus own impor-
tatious in hond, also suicranco wacehouses at ralway stations ad steamboat landings, gvc.,
1112; desirable to keep Custom House warehouses separate from those of Inland R. 1413; safer
in private warchouses to sej-arat» warchousing part by substantial parting walls from all other
yremises in which owner's business is being carried on, 1414; large amounts of duty lost on
account of goods having been ahstrac-ed from bonded warchouse, 1415; Superannuation Act
coables dept. to dispense with ineflicient men, and recommends a number now who might be
vetired. 1416-8; wonld like (o see Actamended s0 as to provide limited annuities for widows nnd
children of deceased civif servants, 1419 20; system of life assurance desirable, 1421 ; claksifi-
cati nof U. 5 Cummission of 1869 not suitable. 1423; organization of Customs Dept. (p. 29,
0. 8. Comm,, 186Y) shon'd be repealed, and commissioner or two commissioners invested with
greater authority ; number of classes of clerks should be reduced to three, 1st, 2nd and 3rd,
after comy.etitive examination candidate should be assigned after probation of a year to either
cluss, no sliding scale of salaries desirab.e hut tbey should be fixed at time ofypromotion at
adequate sum ; officers higher than 1st class clerks should be known Ly official titles; classifi-
cation of ports utterly impracticable and perhaps better to claesify officers; all appointments and -
promotions shiould be free from all political and local influences, ‘and & thorough system of com-

" petitive examination and legitimate promotion adopted, 1424; promotion depending mainly on
¥ 5’ g Y

seniority tends to encourage indolence, 1425; at present in inside service, promotions chiefly
couafined to statutory increnses of salary, and promotions from one class to another, but in
outside service such matters generally regulated by outside infiuences, 1i25-6; better to allow
increase of satary on'y on certificate of immediate superior head, countersigned by bead of

. -dept., 1427 ; desirable fo give utmost poasible publicity to appointments and promotions, and all

Jonxsro

othcers responsible for work of clerks consulted in case of vacancy to be filled, 1428; system of
proviction by seniority tends to discourage clerks of saperior ability, 14!9; present syatem of
promotion tends to give salaries without referen<e to importance of Juties, 1430; in Customs
romotions in inside service Eenem]ly made o.. Commissioner's statement as to efficiency and
]‘en th of gervice of ofticer, 1431 ; promotion to higher class seldom involves change of duty,
1432; only one case in Dorsinion of cashier (Montreal). giv.ng security to Government or
collector—probably better where cashier selected by Governm-nt, and not, a3 now, by collector
from among clerks, 1433; col ector cannot be his own cashier and do his own banking whilat
acting under direction of Governmeut as to dis sal of fucds, 1431; collector in collusion with
cashier might control considerable sumg for short periods, 1435 ; inspectors generally make
careful examination of cash accounts of col-ectors, 1436 ; slates views as to latw of selzares—
section giving Minister and Goveraor in Council power to mitigate or releade calculated to
nullify other provisions—commissioners should be appointed as judges, before whom ali seizures
should be tried—more simgle system in any case necessaty-increasing fines and leaving out
criminal provisions preferable, 2239-42; ofticials should be informed 2243; monthly detailed
statement of legal decisions aud rulings connected with Customs furnished to collectors by U S.
Treasury, and perhaps better to aubstitute this for nresed't practice, 2345-6; inspectors instructed -
to keep record of character and efficiency of officers, 22:78; their duty to communicate all
serious irregularities before transferred to another district, 2249, o i
X, }3{6 W., Agent Dept. Marine and Fisheries for Nova Scotia, evidence of. No, of ., 3132-43;
1 L. - T - .

In service for 17 years, 3132; nature of duties ; 131 lighthouses in N.8., &&:,3133; 164 employés in

Jusrice,

inside and outside service, appolntments from Ottawa, crews by captains of vessels, &c., 3133 ;

appolotments should be independent of politics, promotion by seniority and merit, com.,

ex., age from 18 to 25 years, 3136-8; not too many men employed, hone unfit, 3139 40;

c}:icf supplies by tender and cont-act, 3141 ; system of giving out sapplies and cheek thereon,
4 . e - 1 3 X C

DxpartuexT o¥,—See Lash, Z. A.
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Kavaxaen, 1., Inapector of Ports, evideace of, No. of Q., 2080-157; p. 244, .

About 2 years in service, 2080 ; fnspectorship extends over €8 ports aud stations from Kingaton to -

“Magdalen [.—visils ports and outports oice a year, 2081-2, 2080 should be inspecied twico &
-ear, 2137-9; receives copy of each order issued by dept, 2083; ofticers generally up to work,

wsome landing waiters and collectors, lately appointed nor sufticiently instructed yet—these
men brought in on recommendation. of mémbers, 2081:6 ; inapected -Kingiton tour months ago, :
Quebes in mid summer and Monteeal not for threc years, but makes peetinl inspections every )
. mouth al that port where officers are firat clasa mei, 2087-8; explaius in detail bia method of
inspestion, check of books and work and time devuted to revern laces, bonded warehouses,
Ac, 1i981 ; when anything is wrong censuces otticers and repors facts to dept., 1092 ; registers
his naniec at public hotels and canuot tell whether his presence 3 known to proprietors of bonded - . -

i wnrehuases, 2 93 lias at times gavged lquor in boat and found errors, one amounting to $100, .

. but woney and fine paid,—but as a_rule goes by packages as it i3 not necessary to apply fisb o
*gest, 20915, 2151 ; since three years has heard of cases of irregulac nud fraudulent vemoval  * ¢
from bonded warehwuses in Montreal, .but when he mentioned 1o surveyor on one occasion he
was going to examine some of theso warchouses, he replied he would throw ex. up as he had
- gpecial instructions to do work thoroughly and wished to do so, 2097-2100; but quartrly ex. of
every bonded warehouss in Montreal and clsewhere held, 2166 5 surveyor frequently in charge as
; S . acting collector, which interfered with his duties, 2101 officers defuuflm‘ for large sums, in four
“instances collectors dismissed and in other crses men retained—one wan made de alcation good,
21+ 2.3, 2119 ; took stepa to stop such irregularities It lis instructions were not followed though
cashier made good defalcation, 2129, 2131 ; quite capablo of inspecting whole division, 2104 ;
Tate regu’ations respecting congtructiot of bonded warchouses sulicient, but do not apply to
warehouses atready in- existence, 2105 perhaps necesgary to have another solvent person give
secarity in addition to proprietor of goods warchoused for duties, 2106 is superior to collectors
and other officers, but docs not direct; only offera recommendations in writng;acd If they are
not fol'owed, reports—has authority to suspend when security of revenue requires it, 2107 ; only
reporis result of cach inspection in special cases, 2168 some defined rules to mspectors neces-
sary, 2111-2; clerks in custom houses placed in their rositions by collectors, 2113; clerks,
as rulo, have small ealaries, but lus recommendation respetting increase or promotion not
generally acted on, 2115-6; no rules a3 to work on which different classes of clerks are to bo
employed, and merit not heing rcco&;nized men become dissatisfied, 2117-8; promotion by merit
and increase of pay at stated periods would create belter class of officers. and same effect by
system of appointment on probation and ex., 2119-20; reports on uafit oflicer to dept., 2:21-33
no general system of keaping accounts, checking moneys, &c , in ditferent custom houses, but
cach coliector performs work ot his office to best of his judgment, subject to approval or disap-
proval of inspectors wha have not sutlicient authority, 2123-4; collector answerable if surveyor -

. neglects bis duty, 2125; in placing goods in bonded-warehouses, it is a regulation that all

~ 1 ackages belonging to a particular warehouse entry should be kept in warchouse separate from
. those of another warchouze entry, &nd each packajze numbered with No. of its own ond, 2126; -

e .
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no part of his duties to make pétiodical inspections of Inland Revenue goods placed in charge
of Customs, but such goods should be kept scparate 2121-8; registrars of shipping and mea-
surinﬁ surveyors appointed Ly Minister of Marine and responsible to his dept , but he (inspectozg -
considers it part of his duty to see they perform their duries, 2134-5; un{y sufe way to bond
goods is in Qu:een’s warehouses in large poris, 2138 writes certificate in colleciors' cash book
tn red ink to show all moneys properly accounted for--duty of surveyor or nect officer to see
that collections are accurately received, 214u-2; collector administers oath unisi Customs Act,
40 Vie., ¢ 10, but chief clerk and surveyor sometimes do so, obvionsly contrary to law, 2143-4;
. does not interfere with appraisers ia regard to_valuation of goods, but re‘yorts on delinquency
\ . or inattention, 2145; many small ports and outport@ ought to he closed, and men to act as
reventive oflicers depending on seizures, 7146-9; soveral officers underpaid, 2160; duty of col-
ectors of customs and landing waiters to receive, check and put excise goods in bond on -
ar¢iving at ports, and collectors reaponsible for their safety, 2152-4; not consu ted with respect -
to promotions, 2155; makea record of conduct and efficiency of officers-whose duties he super-
vises, 2158; every candidate for ex. in Customs should be ex: l)( two chief officers in rudimental
branches sanctioned by dept —regular Promo\ion by seniority If head of port recommends_snd
inzpector endorses recommendation,—t iis promotion not necessarily in port—each officer to have -
three weeks' leave of abseace~every officer to give secum{, but not from merchants and traders
. S ‘u-_lmviné,;_trausactions with Uustoms - officer owing more than §50 to merchant doing business
! 7 with Customs to be censured, &c., 2157. R . )
Kion, J., Acting Secretaty of Governor Ceneral, evidence of. No of Q.; 2,493-2,610; p. 283. .
Tn service 23 years, 2,490; nature of his dutics, 2491; appointm-nts ‘)y Government on Governor
General's nomiuation, 2492; No. ex. Iatterly on appointments, butlatest on probation, 2492-3;
compet, ex. with probation advisable, but latter most reijable test, 2484-6; best age from 18 to
20, 2497 ; chief cierk ehould rank with deEuty iiead, and additional copying clerk désirable, g
2499; wmajority of documents copied by and, 2500 ; knowledge of French and English not = .
required, 2501 ; staff very officlent, 2503 ; extra work given out for cogying, 2503; 10 necessity
for attendance book, 2504 ; work chiefly correspondence, 2605; work done by all of equal com-
parative importance, but mponsibilit'y rests mainly with chief clerk, 25067; all 8 ould not
receive equal salaries, 2,608 ; no special menus to preserve correspondence from 61-0,'2609 ; allows-
~7- ance when travelling on puiﬂle bhusiness, 2,510, : . ) o o
Kixa, E. F.; P. O Inspector, Montreal, svidence of. 'No. of Q., 979-83; p. 140, : TR
In ecivice since 1846, when dept. still under Imperial regime. = Inspector since 1861, 979} his dutle

being gencraliy to give attention to everything connected with well-working ol division, 980 ..
" ] staff; 8 in inspector's office, 42 railway mqalsvgerks, on railway routes as mentioned, total pay- -

mg-sy . - SR
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KixgstoN MitiTary CoLikcg,—Estimated expenditure for current year for some 100 cadets (actual No.

Kirrsox, W 11, Hamilton, Collector of Cuistoms, evidence of. . No. of Q., 794842 p. 125, -
In service since 1837, promoted from Cobourg to Hamilton in 1860, 794; wants one more officer to

ver a year in service, i counties to inspect in Lis division, 4 divisions in &1l the Province, 2 officers

Jn service since March last, 3244; staff efticient and not too large,’dY;idcd into four classes, com-

‘ments for mail services of all classes, about $70,976.6) a year (Grand Trunk R.R. 7ot ineluded), ™~
476 P. O. in division, total mileage on land routes 453,648 a year under contract, but 231 miles

per week suspended in summer, 318 land routes, 14 railway services, 3 steamboat in Montreal
division, 981 ; present form of bond ill-adapted to P, O. necessities, as it is too complicated and
involves waste of time and labor in inspector's offica—possible to dispense with -all four
affidavits on bond or those uf witnesses, and other improvements suggested by witness, 982;
cgncu;sggencrally in mem. of Ass. Postmaster on subject of Montreal P, Q. (see £mery,
921), 983, . o S c «

R. .\1.2 Inspector of W, & M., Halifax; evidenco of. ~ No. of Q., 3144-52; p. 308

i doo AR i R

in his division able to perform all the work, office hours from 9:3) 10 5 o'clock, 3144-9; has con-
demned many scales, replacing old measures by new standards, 3150; W. & M. Act generally
accepted by honest and intcHigent traders, 3131 ; suggests certain imprevements in details of
working of dept., 3152. -

8. J., Postmaster, 5t. John, N.B., evidence of. No. of Q., 324466 ait.

{)rising 16 in all, 3245-6, 3261-2; fncreases of salary on basis of conduct and attention to duty .
by Ottawa dept., under I’. M's recom., 3248 ; no ex, for first appts., which are made by Uttawa
dept., 3250 ; discipline generally catisfactory, fines imposed at need, 3253 ; salaries not propor-
tionate to duties, 3256, )

92), $59,000, or deducting §9,200 fees, $50,600; board and instruction free; young men, after
obtaining certificates, to be employed by (Rovernment when practicable; protessora mostly from
EnFlmld,but some Canadians, Macpherson, Col, 1190-4; college under Militin Dept., Lanef,
Ool,, 408 ; but staff under orders of commandant of college, respousible to Minister, 413 purely
military instruction, 414. -

assist present competent staff, 795-7 ; some clerks doin% same work get higher salaries by reason
of their being longer in service, 7198 ; appointments made on recommendatton of city members,
799 ; young men from 15 to 20, with good common school education, best class, but in case of
appraisers and such officers men of experience necessary, 800; at present men appointed not of
suitable age, 801 ; wppointments made m his office at larger salary than clerk entitled to, 802;
unjust to other officers in port {o make such appointments, 804; ro clerks incompetent by
intemperance, old age, §04; promotions flled by outsiders generally, to injury of service as
rule, 803.6; knows of only one case of probation, £07 ; present system of first aspointmenta does
not ¢ rule furnish right materlal from which to make promotions, 808 ; all can idates should be
examined as to their qualifications beforo Board of Examiners, and in addition probation
advisable. 809; some outside officers sufficiently young and active to prevent smuggling at
night, 810; in_some cases men should begia on small salaries, and be promoted by merit—in
other cases, they should come in .“ullg tgmli ed, 811; discipline pretty good, in _case of offences
reports to inspector, men suspended, 812; no goo& conduct book kept but inspector makes
enquiries and reports, 813 ; 20 sight entries since 30th June, special deposits also made, generally
for short time and money paid on such placed to credit of collector, his cheque contrals deposit
—when duties arc paid in he gives cheque in return for amount deposited, 814; keeps a
bodk for sight entries, 815; inspector requires statement of these entries and «hecks them,
816; better to have goods appraised by nr)graisers and ‘“prime” entry substituted, as
all moneys collected for. duty would then b paid to credit of Receiver-General, 817-8; -
remits collections to Receiver . General every day, 819;  each iemittance exactly
covers amount of duty collected on stated number of entrics of which numbers ate given,
820; his book always checked by inspector, chief clerk keeps cash account, he (collector) also
keeps his own book of receipis, surveyor also keeps a book, 821; entries conveyed b{ cach
remittance only sent once n week to Ottawa 822; overy officer at port subordinate to collector,
surveyor acting in his absence nnd responsib‘le for all outside duties when superior at home, 823-
829 ; every merchant on payment of certain sum entitled to a warchouse, and when goods are
imported,” and-bonded entry passed, warrant issucd for delivery of goods, &c., goods remain in
warchouse till taken out, under custody of Jocker, on whom surveyor acts as check, 824-5; ___
warehouses examined and stock taken every month by surveyor, assisted by locker, 826; oods -
have been taken out of bonded warehouses fur consumption Lefore entries made and duties
collected, one case in Hamilton, 827; all goods from U.S. by mail always accompanied by
manifest, but excise goods from such ports as Windsor or Guelph not so, 828 eurveyor to some
extent independent officer, and all lockers and warchousekeepers answerable to bim direct, 829-
30; each locker does not keep separate debtor and creditor account of goods or make regular
statements of all balances, 831 ; surveyor does not make return to him at stated periods, but he
(3r. Kittson) sees his books whenever ho wishes, and signs quarterly account because he thioks
it true, 832-3; inspector of ports takes stock of goods in warchouse at date.of his inspection,
and thereby checks warchouse books of port, 834; keeps debit and credit account of each
separate bond, 835; as rule, goods mentioned in ex-warchouse entry alone taken out under such
entry, and fraud not likely, 836; never saw order that goods in bonding warehouse are (o be
kept separate as to each bond, and No. of bond placed on each package, 837 ; all statistics
furnisked quarterly, their making up materially increases work of port, 838-9; appraisers com-
* petent men, and in cmploy from 4 to 10 years, 810; equitable chargo of &uty on many classes of
goods largely depends on ability of appraisers, £41; fitness of an appraiser satisfactorily tested
y examination, 842, ° ) : i
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 LaMomit, G., Postmaster of Montreal, evidence of. No. of Q., 923785 p. 13T, - .
Salary $4000 o ’ye‘ﬁrno‘Pen;uisitcs;»%%-&—; -no-employts. allowed remuneration _above official
~ salaries; some engaged in other avocations which do mot, however, appear to interfere much
with their duties, 928 ; P. M. General a{»poims employta, 927 ; some go throngh period of probas-
- tion, 938 ; persons employed not, as rule, sufficiently well cducated, 929; ei Et or nine persons
unfit, 930; a few unfit at commencement, 931; has addressed complaints to ﬁe t. ag to unfituess
of clerks, and they are generally attended to, 22; employés generally attend re ularly, eight  ~
hours on average, 933-5; cash received by clerks of Mone Order and Savings Bank Branch, 777
accountant and secretary, from unpald aud jusufficiently pald letters, newspaper weight postage,
rent of boxes and drawers, depositon P. O. keys, waste paner sales, postage,stamps, monoy
orders, savinge accounts each cash transaction belng recorded by one or more clerks by
bordereau and forms attached to transaction before transmirsion to accountant who must have
-vouchers for everything, 035-8; cash receivéd for M. 0. snd P. 0. Savings Bank deposited in
Montreal Bank, all other cash receipts in Ontario B eovery day in Money Order t)fiice, and
Eenemlly three or four times a month or whenever monty accumulates in accountant's office,
ut no monely teceived on P, O. revenue placed to his own credit in bank, 939-41; postage
stamps kept in custody of accountant and sceretary who gives no gecurity, but postmaster bim- .
. gelf is responsible to dept. to which he has given secu'ity, 942-3; stawps supplied to vendors by
requisition, accompanied by Vank certificates for nmount required, 944 ; suggasts that minimum
amount of $20 for each purchase be increaged to $100, 945; hardly any postage stamps sold
directly to public, 918 ; money teceived for starops duly entered in cash book and amount lodged
" jp baok with other deyposifs, and return made to dept. in monthly statement, 937 ; partial
fnventory of stamps made every day and perlodical ones by inspector, 948 ; accounts kept by
nccountant and secretary and rendered to ept. once a month, 949-30; abont $14,000 a year
received in payment of postage, 951 ; postage collected charged agrinst postmaster in letter bills
for corresponding offices, 52 ; also charges against correaponding,offices postage to be collected
by them in same way, un]{nid postage sent and ‘received reciprocally by corresponding offices
being included in monthly statement sent to dept , 953 ; ofiicial corresnondence conducted in
office with dept. and public, by himself, deputy postmaster and secretary, 974-5; housckeepers
occupy rooms in P. 0. building, which are heated, lighted and supplipd with water, 954-7; waste
paper sold snd cash received by accountant, 938-9; hea'th of staff on whole satisfactory, 960 -
all inside employés have two weeks annual sbsence. catriers only one week, on average two
clerks and two carriers absen? from sickness, 941; hoist in office injurious to employés.
mechanical power should be used, 963 ; if office were conducted like private establishment, could
dispense with seven or eight cmployés, 963; 14 to 16 clerks employed at night and extra work,
without receiving extra pay, under supervision of heads of Sesqatch braaches, 964-5 ; duties
- divided into six branches, each conducted by head clerk, 967; this supervision sufficient with
" exception of operations of despatch branches, carried on in basement, $68; all registered matter
immediately entered aud num ered in record giving name and destination of each, all lett:ra
reccived from other offices are accompanied by letter bills on which they are entered, and regis-
tration clerk who receives theso letters and enters them, certifies those entries on-letter bills, and
receipt also given Ly him for every letter sted at wicket—letters received for other offices ars
handed to deslsatch elerk who records mailing, and letters for other offices rcmaiuin% in office at
night entered in bordereay, signed by registration clerk, and the despateh record is exauined
daily both by chief clerk’ of Registration Branch and by clerk in charge—registered letters
received for delivery at wickét not delivered without receipt being given by addressce, as_well -
as those delivered by letter carriers, 969; registered packages ar¢ kept in locked boxes and safe
at night, and keys of safe only accessible to persons responsible for letters. 970-1 ; supplies for
oftice stationery obtained by requisition to dept. every quarter, fuel by tenders at blmwa, light
by gas company, clothing for letter carriers from persons specially authorized by dept., small
miscellancous paid by accountant under his authority and approved by dept., payments for
all this being by che?ue from Ottawa on his requisition excepting clothing. which is paid out of
annual allowance of $50 to each carrler for that purpose, 972-3; stationery kept in his office,
and distributed upon requisition from each branch, 974 ; no defaulters since 1875, except cases
of stealing money letter, 975 ; nothing to his knowledge lost by Govt. by these defalcations,
not aware of amount of private losses through letter stoaling, 916; employés give security,

911, .
- Zs ANGE¥1N;- B J.y- Under-Secretary of State evidence of. No. ¢f Q., 2250-83; p. 261.

In service since 1845, 2250 ; dept. Sub_&iv'lded ifito four branches and staff efticient, 2251, 2265, 2263
conditions of G. S. Act generaily observed in making appoinunents in dept.. no fixed rulé as to
age, ex. required by Act not enforced for years, 3252-4, 2256; romotions as a rule from ranke of
_ service. but appointments occasionally from outside—generally consulted in promotions—out-

side appointments over officers ih service, demoralizin vacancies should be filled from those -
already in service, 2258-61; pay in proportion to wor and duties, 2.6 ; dues not know of any
one engaged in outside business, 2267 ; one extra clerk in dept., 2268; Queen's Printer's and
Stationery Branches require u:c'hnical knowledge, 22+9; clerks’ grades according to different
classes, 2270; Keeper © Records has charge of all letters, vegisters and correspondence, makes -
searches for documents, 2271 ; fees for commissions under Great Seal and -copies-for-documents
deposited mocthly to credit of Receiver-General, 2272; attendance Look regularly signed by
_ all officers with exveption of chief clerks, 2273-3, 2177; never had occasion to enforce penalties,
92176 ; names of clerkes entitled to increase are submitted to head of dept., and recommended by
him as he thinks fit—conduct of clerks atways taken into consideration—clerk who has reache:
highest ealary in his class not promoted, as matter of courge, to mext, 2118-82; deviationa .
fron theoretical organization of 1868 attributable to various changes in dept. since that time,

2283,
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Lantg, G., Collector of Inland Revenue, Quebec, evidence of. No. of Q., 1087.1115; p. 160. . . .
Visits every two months places wheve excise goods are produced, 1187 ; bonded warchouses examined
and stock taken every three monfbs, 1683 checks operations of manufacturers from ingress of
raw material to payment of duty and delivery of gocds, 1089; frequent visits and general
surveillasce exercised over exciscinen, 1090; books and vouchers of division checked, about 10
days before, up_to Ist August, 1091; revenue stamps procured on requisition from Ottawa, ..
recorded according to denominations nnd then given to otlicera in charge of manufactories on .
requisition signed by manufacturer who then pays duty, 1092; no perquisites except what come
) from selzurcs, 1093 dept. appoints employés, who are taken on probation, subject to confirma-
tion after specinl examination, 1094-5; statt as & whole eflicient, 1096; not aware of regular .

: “gystem of promotion, 16975 not aware of olicers employed outside, 1098 ; employés sutficiently
educated with onc exception, none unfit for service, regular in.attendance from 9'to 4 and later,
1099-1162 ; #alarica not eqiitably distributed according to duties, 1103 ; probation procurés the

! . best appointments, but everyone shoyld be fuirly educated, 1104 ; sufficient supervision exercised
- over every braneh of district, 1105 ; can suspond ofticers and repert to Ottawa for bréaeh of
diseipline. 110G; cash received by him (distcict inspector), and 1n his absence by book-keeper,
&c., 1107; no defaleations, 1168; ofticers give personal bonds and two surcties, 1109; book-
-~ keeper attends to- his duty during his absence, 1111 inspector himself supervises bouk-keeping,
1112; some ¢lerks cilled upon to do more work than others, 1113 ; current work of each day
\vriuc{n up before leaving office, 1114; excisemen sometimes obliged to e carly and late on
duty, 1115, ) R .

Lasn, Z. A, Deputy Minister of Justice, evidence of.  No. of Q., 2°16-40; p. 263.

Deputy Minister since 876, 2316 two braucles, department proper and penitentiaries—duties and
nature of work explained at leng h—five penitentiaries in “the Downnion—inspector head of that
branch—an ace untant appointed Ist July, 18sv—Dominion Police Foree, 20 men, under control of
Commissioner, clerk in dept., 23.7-2320 Fgeneral code of vules for ndministration of pemtentiaries,
aud inspector asks specinl instructions at times, 2318 ; although callet police force, dutiea of
men are those of carctakers of buildings day and night, and superintendent receives instructions
from P'ublic Works Dept, cost of force $11,000 last year, 2519-21 ; appointments shonld be
removed as far as possible from outside control, and perinanent head able to determine whether
or not a clerk should be retained after certain probationary term, 2322-2¢; etficiency to be kept
in view in promotions to vacancies, 2323; ‘\\"nrdcn. Deputy Waide, Chaplaing,” Accountant
and Surgeon a]Hminlcd by Governor in C)uncil, others by Minister of Justice or Warden—
otficers appointed by Order in Council or by Minister serve no probation—thoss by Warden a
term of six menths - no examination except in case of accountants and others requiring technical
knowledge, 2423 6, inspector has general power over penitentiary staff, and can suspend, 2323 ;
Warden, Deputy Warden, Suigeon and Accountsnt, and Kingston Protestant Ghapllnin partici-
pate in benefits of Sup«rannuation Act, 23.9; work of dept atisfuactorily done, no officers unfit
for duty, or whose services could be dizpensed with, no extra clerks, 2331-3; present system of
increment of salaries decidedly wrong, 2334-5; mode of making payments through Financo
Dept., 2326-3; desirable as many office s as possible should know French, 2339 40.

LxScrus, \{"- D.--See Cwed Service.  Liramination of representatices ¢f Clerks. o

Lxwis, Jony, Snrveyor and Warehouse Keeper, Montreal Customs, evidence of. No: of Q, 1002-16,

2384-2117 ; pp. 144, 235. .

No perquisites except from scizures minde by him, tide surveyor receives fees for measurement of
vessels, three or four clerks get a few huudred dollars from Harbor Commissioners for collecting

wharfages, 1002-3; does not know of any engaged in outside busine-s, 1001; staff efhicient, no

officers incapacitated from age, infirmity, &¢, vit-10; cmployés regular in attendance, some
going as carly us 7 a m to duties, and leaving at 6 p.m, 1007-Y ; hefore making appointments,
care shoalt be taken to ascertain gualifications and character. ami every one selected should go
through probation, 10115 as rule, vacancies fi led for political 1casons, 1012 ; great number of
staff never absent, but several from 15 to 21 days on leave, absence from sickness never frequent,
1013 ; not aware of want ot supervision in any of departments, 1014 ; stock taken four times s
year by two otlicers Lo Wiy cunnected with 1eceiving or delivering goods, 1vi5 ; eificiency of
service would be promretce Uy ndoption of system of classification of officers and clerks, each
employé beirgr ndvanced by’ ~tublishied scule—more «conomieal to form Customs lockérs and
ude waiters into one elass. and vsiign cach his duty ; Govt. bonding warchouses should be
ettablished for storage of wines and liquors especially, 1018 ; checks go.ds in bonding ware-
houses every quarter and repurts veficiencies to dept, special instructions received of late years
respecting spirits or wines, and no unnecessary delay in carrying them out. no serious irregulari-
ties, never objected to inspection of warchouses by inspeetor, 2386-92; sometimes deputed as
collector, Lut duties of surveyor notinterfered with, 23:3 ; chief clerk or officers immediately -——

concerned administer oaths, 23v1-5; 7 ¢r 8 sufferance and 87 bonding warchouses, employing 25

lockers, in Montreal, 2396-8 ;" some warehouses up to requirements of new regulations. very large

fraud committed in one not in rccord with regulations, v3+9-2100 ; cstablishment of Govt. ware-

. houses would effect considerable eaving and prevent fraud, but would probably involve gacrifice

e —— of -i{-01lant-private-interests — combined. interests of merchant and Govt. aflected by bonding

’ warchouse adjoining private premises inty which access could only be had by cutside door,
under—Customs-locky - &e—2401-7-21174-rapd-transit-facilities -atlorded-by-rail and-steamers
render less necessary keeping large stocks, 2408 ; salaries at Montreal not fairly proportioned—
officers employed on wore respensible duties than regular ones sh.uld be paid additional s day,

21(9-10; Customs officers yaid extra by cumranies Cr firms, 2411-4 ; supports grasual increase

- of salary, 2416 ; knowledge ¢f Frenchi and English advantageous in certain casvs, 2416.

. Classificaticn of Qustoms Qutside Service.—See Appendiz C, p. 348. :
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Tare Issvraxce.—See Civil Serviee Cevi fenee of Clerks) ; Superannuation. -
LionTHOUBLS.—-See Marine und Fisheries.
Locksss. — See Custome.
Lowa, Juax. Secretary of i
In service since 1270, Secretary singe 1873, 1437, dept includes five branches administerin Agricul-
ture, Immigeation, Public Health and Quarantine, Arls and Manufactures, Patents of nvention,
- Copyright and Industrial Designs, Trade Marks, 21 permancot vtlicers and clerks in these
branches, besides s:me 14 tempuraty clerks vr extras for service wher required—explaing

MaceugrsoN, Ligyt.-Cor, Accountant of Militia Depariment, evidence of. No. of Q.,1182-12 15'p. 166. "

1n oftice sin

at length duties of cach branch, 1438; no special exarination for admission siuce his

Department Of‘Agricullu'e. evidence of. - N of Q. 1437-84; p. 180,

appointment, 1439; ves:lt of present system in his dert. has been eticiency, 1410-46; first

ﬁ;-pointmen!s generally made on Minist-r's recommend
¢

ation to Prvy Uouucil, 14114 some

erks on probation and others not. unfit persons not left at end of probation, 1442.3 3 Ministers

have always mad
cases of promotio
by seniority or of

o their own recormmendation to Concil as to appdintments, but generally in
ns take opinions of officials 1444 ; no absolute rule with respect to promotions
merit, 1445; has doubts whether preliminary examination would afford best

ieat na 1o candidates’ fituess and aptitude which can be best ascertained by probation, sufficient’
education should be always demanded at outset, 1H7-9, 14535 competitive examination in Eng-
land has not in all cases answered expectat 008, 1449-31 ; not always possible to frame questions
that will test specinl qualifications, which can only be discovered by experience, 1154-5 5 coms

petitive examination and probation might together constitute satisfactory test. 14563-7¢ generally -

subordinate ufficials could fill higher positions, 1458 ; men appointed from outside to high positions
for special qualifications in consequenc: of not finding o'ticers in Yower grades altogether equal

to duties, 1458-64

now app inted from 18 ty b0, but mostly young men, 1457-8; has two extra clerka (females), .

i men might be educated up to work mq_uiml in higher po-itiong. 14%6; men

duing good service, 1454 ; correspondence, patents, statistics and trade marks aswell agsarchives,
require special knowledge, 1469 ; proinotion from class to class does not necessari'y iavolve

change of duty. |

47 3 wnnual increases ag rule advantageous. though they do not always give

substantial justice in his dept, 14723 favorg promotion by merit, 1473 ; one cleik In archives
braneh, and coliections made of historical 1ecords in England ani Frauce, 83 well as Canada,

1434 ; present sla

ff of dept. if anything, too small. and lays before Commission statement shew-

ing pat-atsecvice in Canads performed at from } to § cheaper than in United States, 1473 ; one

cterk might be su

peranuuated soon, merits of officers not all equal, but none incompetent, 1476;

special as well a3 permauent a&zeuls in ontside service -special atten ling to immigeation, health,
uty,

quarantine—none unfitted for

exceeds cost of se

1447-8; thinks advantage of immigra s coming to Canada
rvice, 1419 ; does not favor continuous employment of extras 4sa rule. in pre-

f-rence to their being placed on permanent stalf, 1480 never inflicted fines for minor offences,
1481 ; no employ¢s engaged in outside business, 1482,

Macgexzik, A, J., Customs Surveyor of Hamilton. evidence of. No of Q., 843-63; p. 1'8. ~ -
ce Anril, 1876 ; attends to outside work ; oversees lockers and ianding waitcrs, ete. §

supposed 10 be.check va collector as régards moneys, 813 : does not take mein. of sight entries,

but aces them in chief clerk’s cash Look 3 such entrics objecticnuble ; no check on cesh after it -

goes into collector’s hands. except that books shéw receipt of money, Bii-5; all o’?irers of stafl
competent and number no larmer than necessiy, bt work not now properly distiibuted among

them, and weret!
1 and 2. whichis

.at done smal er staff might sullice, #46-1 ; two clerks Keep warehor.se books Nos.
not enongh work. and salaries (+1,100 each) largely -in excess o duty, 843-50;

one clerk keeps frew goods and export books and makes out returns based on th:m not cuough
work for one person. 851-2; one supernumerary clerk employed in counection with aggregate
books and returns, to assiat a permancut oticer; a hardw rKing ofticer. and sich supernumerary
unnecessary, ag anyboedy coul erform slight duty required 833-4; chief clerk performs most
jmportant work as he receives all moneys as_cashier, re eives and checks ail entries, 8555 ail

inside men quite competent, but not all equal W promotion 10 higher positions. and some get——

lower salativs than their work entitles themn to, 836 ; 18 sure preseut system of making appoint-

* ments not good

about & week eac

and favors preliminary examinatior, probation and promation bf-merit, 857-83
b month taken up by one officer prepanug statistics, which conld be done at

_Ottawa and allow business of port to be carrie on with fewer clerks, 839-5; takes stock of

guods in warchouse every mon‘h and notes marks atd numb -rs on goods. such as dry oods,
861-2; counts nuinber of packages bt most valuable goods could be taken out through col-

lugion or carcless

ness of locker and - 83 saluable goous {¢ft behind, 8§ :.3

In service since 1862. and sccountant since 1872, supervisea all expenditures audits accounts, pre-
ares cstimates for Minister, has five clerks, rather 100 few. mostly y wid. A 1 efficient, 1182-6,
187 + no limits as to age in npmintments, which aré made by Minisié-, 1157 ; maximum expen-

diture tor militia

purposes has been $1,500,000, but now reduted to 7.0 0v0, 1188 no reduction

at headquurters, as game. wachinery is required for lesser vork, 1189; 92 cadets at Militar,

College, deducting fees paid by stadents, $’0,000 probable exyenses of that institution —cadets
receive board and instruction free, 1:90-1; belicves it is intent'on of Government to employ
these men, though no distinct yromise given, on Governnent R -R. and Public Works, and

militia staff, and

British authotities have give four comibissions A year to graduates, 11923

o yemainder-free-to go-where- they_please, 1194; most of professncs from England, but some
_ Canadians, 1194 ; officers commanding companies. in-country respoLsible as rule for a-ms and

and recovered for losses, 11955 annual altowance of $40 per compary given for care of arms,

Brigade-Major of
ments aud stores

division in rural districts has to make semi-annual ing) ection of arms. accoutres
jssued to each company, and to report defic ency, anl in case of individual
637 ) ' i '

”

"

* accoutrements: in cities officers commanding battalions, in some cases claims have been made T
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neglect, captains of companies dicected to recover damages under Militia Act. 1198; appoirt-
ment of carstaker to armory does not relieve commanding offlcor of his responsibility, 1197
e . 180 OF dept,, inside and oulside, now. reduced to minimum. and efficiently and economically
conducted, 1193; apnointments should be made on ground of fitnesa only. 1199 ; no examination
. for admission or promotion at present, but examination and probation advisable, 1200-1.
MARINE 85D FreHguies — . :
Inspection of Lighthaases, Gregory, J. V., 1130 ; supplies for same, Gregory, J, U, 1157-9,

—_ Perquisites, commissions. ¢regory, J U., 1151,

Accounts, Gregory, J U, Y1151, ~ - | . .

Discipline good iu dept.. Dep Miu. suspends in absence of Minister, attchdauee book kept, Smith,
R’., 2815-7; fines ndvisalle, 2853, .

- Registration of Shipping, Smuh, W., 2852, 2865-13; fees preseribed in Act, 20c. and 2{c., paid to
Government 2874.7, ‘ L

Agents in Maritime Provinces, nature of work and duties, Johnston, J1. W., 3133: mode of axpoint-
ments fu outside service, 3135; ex. with probation and promotion by merit advisable, 3136-7,

Lighthouses, &c, in Nova Scotia. J.-hnston, 1. W., 3133-4.

. Supplies by tender and conrract, Johnston, H. W., 314l ; mode of giving and checking same, 3142.
Mavsuew, G. E., Chief Clerk, St John, N.B , evideuce of.” No. of Q., 3195-3202 & p3m3 o
In service for 27 years, 3195 ; his dutics, 3196 ; cashier makes ap wmoneys and sends them in a locked-
B up box by messenger, 3197; work done eficienily and economically, 3198 ; hours of attendance,
froui(s (g 4 o'cluck to finish up work, but only’to 3 to pubtie, 3199-201 ; pay proportionate to
work, ¢202, : X
McDovasty, J. L., Auditor General, evidence of.  No. of Q., 2745-2821; p 308,

Duties defined by 41 Vi ¢. 7, sees that expenditures are propecly authorized, &c, 2746 ; appoint.
mients in dept. by Order iu Council, no ex. hut generally consulted, 2747-8, 2158 ; present system
of appointments unsatisfuciory on whols, 2719; English system best, open ex. without nomi-
nation, Givil Service Com. to be appointed like judges, ags of candidates from 18, 21504, 2166 ;
compet: ex, best confined to grades below dep heads, 2755 ; prizes should beJong to those, as a
rule. already in service, 2157; zeal and efficiency should count in promo fons, 2759 : official
conlid-ntial record of conduct and ability advisable, 2760, ¢761-1; officers of certain class to be
ptaced in one room under one oticer, 2762, 2784; effect upon education of throwing first appts.
open, good, 2i65, female aid useful, 2763 ; candidates should be promoted according to merit
on ex to be determined by dents , 27617 ; young men from good commercial schools sufficiently
fitted, 2763; voung men of high. attainments to be :preferred under certain conditions, 2769;
French nod English exgcdient, 2i70; staffin Auditor General's dept should have special know-
iedge of accounts and figures to be tested by ex., 2171, 27751 its present efficiency, 2778 ; poli-
tical exigencies sometimes create public nosifions, 2112; political patronage not expedient on the
whole, 27i3; atteudanc- of s} hours daily with 3 weeks' absence sufficient, ¥776; not advisable
) limit by Statste No of clerks, extra clerks not desirable except undes viurual circumstances,
No_of istciass clerks might be fixed in adept. unlessitis of a growing character. and specific dutiea
assigned to each. 2777 ; fixed sala-ies not expedient. and annual increase not best plan of raising
same, 2778 common classificatio1 of all depts. would not suffice, 2i80; better system of pro~

" aviion. prizes given in serv ce, a geneml classification, necessary improvements, 2781-3; tem-
I rary clerks expedient, and !mid y pi-ce work when practicable. but experience of his dept.
not applicable to a 1 depts., ¢i83-8; ‘disa proves of payment of (). 8. ¢lerks for extra service,
they should perform all necessary worl? for pay accorded them under service scale, 27¢9-92;
attendance book reguisrly signed, except by deputy head, 2795-1; some’ men uafit for service,

_but ou whole not dissatistied with clerks in depts, 27958 ; favors suspension but not- fines for
neglect of duty, 2:07: exp'aing system of supervising expenditures under Act, and shows that |
improvementsare necessary in order to secure more “fficient control,~at present has no.control
of ex. of reccipts, 2,800 ; sees to cancellation of Dominion notes, but has no cognizance of
stamps, 2401; certa'n nccounts audited after payment, and mode of remedy in case of insuffi-
clency of vouche 8 2+02-4; no reason hitherto 10 suspect fraud, 2805 ; issue of crelits, 2807-8;
credit system should prevail whenever disbursements are to be made by person receiving money,

T but no necessity t go farther, 2817-9 ; nature of dutics of provincial anditors who report to him,

23'0; superannuation system neces-ary, but Government not bound to make provision for
widows and orphans —not in favor of permitting, or forcing civil servants to retire at a certain )
-Age,~28-1-55-notadvizable-to-rehieve civil servants of payment of superannuation deduction, as
done i1 Senate and Hous- of ‘ommons by order of (lommissioners, 2816-21, C-
McLgay, Tioxas, Chicf Clerk of Toronto Customm House, evidence of. - No of Q., 685-93; p. 14
In service s™ace 1870 ; while acting assistan: ca-hier up to December 1st, 1879, performed general
duties Lt had nothing to do with cash, 685.6; haslimowledge of work of uffice, aud believes it
-~ efficiently done. but cannot ‘answer question as to salaries, 617 8; approves of probation after
examination, and prom- tion by merit, 639-90; chief clerk should have general knowledgo ef tariff
80 as to cheek entries, 691; explains present system of bonding warchouses, 692; system of
*Sight " entries weakest one in Customs, system of ¢ Primo” entries perhaps an iwprove-
wment, 693. . :
McLxon, Axaus, Collector of Inland Revenue, Hal'fux. evidence of. No. of Q., 3092-106; p. 364.

In service for 12 years. 3091 ; division includes 8 counties, 3 93; 5 excise officers and messenger,
collectors of Customs act elsewbere, 309 t-5; will have own wareliouse by 13t Jan, 3u93; lakes
precautions for preventing illicit distil ation, 3197 ; employés in 3 classes, salaries not propor-

‘ . tionate, 3:98 100 ; ports of alifax and St. John not neluded in. circular res‘\])ccti:lg,the testiog ..
T T ef petroleim, 3101 does not visit outside offices, 3102; takes stock at the end of every quarter, -
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3103 ; attendance from 9 30 to 4 o'clock. 3104 ; outsido afficers keep diarics, 3165 seids doposit
receipts with entries, and statement of deposit to Uttawn about three times a Wee‘(, 3408, ’
McMiseay, J., Inspector of P. 0., Now Brunswick, evidence of. No. of Q., 3267-68; p. 371,
In service for 13 years, 0257 superintends whole postal service in New Brunswick, 3258; 20 clerka
including R R. mail clerks, appointed by Govt. without ex., 3259-60 ; present system of appoiat-

ments work exceg&;onally well in his dopt., 3261-2; ‘difﬂcuft to remove ineflicient oflicer, 3163; -
favors first ex. before lndependent board, with probation, 3264; promotions not ‘based on

genjority, 3265; looks into discipline of offices, and deals with irregularities, 3266; no serious
defalcations of late; 3267, g

M2CHANICAL SUPERINTENDENT 04 Exaixera,—Ses Public Works. . L - AN
MrsgENGERS,—See Livil Ssrvice, evitence of J. N. Ueslaurier,, . .
Mgwsuay, T. O., Inspector of Customs, evidence of. - No. of Q., 2153-2238 ; p. 253.
In publie service since 1849, inspector in 1876, 2158; iuspecta between 6) and 70 places from west of
" Kingston to Prince Arthur's Landing, and can as rule perforn duty, but last year in charge of
Toronto with acting collector—generally inspecta all once & year, and large ones three months
or oftener—perhaps period too long, 21569-G1, 2186, 2221; wo defimte printed inatructions, is
doubtful as to his athority, 2162-3; has met with {rregularitics and reported them, but no loss
to Government, 2164, 217C-7, 2180; discipline not carried out as it onf{ht to be, 2165 ; officers
suspended and dismissed, 2167 ; ineflicient men kept on through political influence, and systom
would be improved if new appointments made on merit, proved by ex. and probation, 3168-70 ;
appralsers differ very considerably, and advisable to adopt New York Customs' system, 2171-43
more uniformity in keeping books necessary, 2176 cashiers should give secarity tike other
officere, 2178-9; system of keepiog accounts modified lately to guard against rregularities, 2181 ;
nrivate warehouses conventent, but lisble to abuse, and advisable to have Government buildings
in larger cities, 2182-1; expla:ns mode of inspection, 2185 ; inspects ports with surveyors with
same care ag where no such officers exist, 2186 checks all goodsin warchouse with landing
waiter or locker, acd has discovered discrepancies which have been made good, and have arisen .
from carelessness aud ignorance on part of ofticers, who have been geverely reprimanded
2188.91; in taking stock of goods in warchouse accepts marke on packages, 2193; does not -
gcuerally test or gauge spirits in warchouse, 2193-4; no beuefit to change collectors from port to
port, but would do so in case of surveyors, fandiug waiters, appraisers at certain places, and all
officers might be changed as vacancies oceur 4196, 2211 ; smaller outports no benefit, 2197;
practice of paying landing waiters for extra services objectionable, 2198; rules and regulations
respecting seizures, 2199; keeps diary, from wh:ch memorandums are sent to dept., 2200; gene-

rally gives written instructions with collectors or ofticers, who aro anxious as a rule to get such
assistance, 2201 ; present method of making appointments bad. 2202; unfit men often employed,
and service might be performed with smaller number, if all efcient, 2203-4; service fairly per-
formed in district, but some officers not eflicient, 2205-6 ; predecessor did not furnish him with
record as to efficiency of staff, but such record necessary, 2207-10; definite rules of instructions .
to all inspectors necessary, 2212-3; from 10 to 15 officers incapacitated from old age, &c., 22143
. <ight appraisers in his d vis'on, 2215; duties of oflicera only lefiied according to book of
instructions 22i6; has recommended increage of pay, and.récmmerdation sometimes acted
upon, 2217-8; political pationage impairs e[ﬁcienc{, und merit should b recognized by promo-
tion and increasa of pay, 22¢2, 2219-20; in case there is necessity to swmend a particular acty
discuss it with co'lector, and if an issue arises between them. r-ports matter to dept., 2222-53
has power to ruspend a collector, 2.26; not sure that he has power to interfere with appraisers
: as to valuations, —collector can only submit matter ¢o the deJn. 22271-9; warrants for delivery
- of goods kept by landing waiters as vouchers, but better if elfvering ofticer signed them and
afterwards hands thent in to surveyor or other superior outside officer, 2230-2; i1 some ware-
houses goods kept very distinct, and no difficulty in checking them, necessary to do this to pre-
vent frauds, 2232; never received instructions as to ingpecring work of registrars'nt shipping
. and measuring surveyors. 2234; ten or twelve classes of uniform entries, 234 ; sight entrjes
vseful, but they shouid be made outa * regular!’ entry, and when proper amount is knowa let
proper refund be made from Ottawa, 2236-8. . .
Letter submitted from_him, suggesting that collectors at different porta be furmished wi h rulings of
T —ustoms Dept:;-monthly;-p: 259, . : : - B
ILITIA ¢ o . e : o
Annual appropriation now some $750,000, Mucpherson, Col., 1 83:9; Panet, Col., 402; 92 cadets in
Military Gollege, (see Kingston Military College) 1193-5; district commandanta r-sponsible for - -
arms and accoutrerments, 1195-7; staff inside and outside reduced to minimum, and ediciently
and economically conducted, 1198 ; one or two otticers might be superannuated, but stafl_efli-
cient, Pan-t, Cot, 351-7; but in all cases promotion by seniority would not give best officer,
358, 365 ; 24 émployes in inside branch, 415; no temporary clerks, 417, . N
Aprointments made by Order in Council on Minister's recommendation, Panet, Col., 382-5.
Deputy Adjutants Geaeral, Brigade Majors, and military storekeepers, permanent officers, Panef,
‘ol., 369-72, 374 ; their duties defined, 404-7, 413, - o
Rcspl-clivs dtéties og Adjutant-General and Deputy Minister explained, Panet, Col., 398-401, 4163
‘orecli, C'ol , 483. coen .. .
No officers in inside se: vice engaged in other occupations, but paymasters outside not ccnpensated :
for whole of time, J*anet, Unt , 394-8. < oo
Pwelve districts in all, with Deputy Adjatant-General and Brigade Majo:s, Punet, Col, 40353
. gtrength of active militia, 44,742 actually reduced to 36,111 ofticers and 12en, 409 expenses cf

. smaller and larger districts compared, owell, Coul,y 604-5,
Duties of Inspectors of Artillery defined, l’umf;,'s {)’ol., 401, . S
) S sag .
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© " State of disciphine in Militia Dept. good, Lanet, Col., 4243 penally for breaches. 423.9.

All clerksin Adjutant-General's Dept. governed- by rules of O 8, butin active service officers
: gux\hfy by examination for promotions, board of examiners quite intependent of political or

meudation of Minister, 484; competitive examination to certain extent beneficial in dept. a3

increases of salary same as applies to C. 8 generally, 496-7; two outsiders nppolntet of late

“years a3 no one in inside service to- perform  duties, 50U-t ; certain officers have 1o travel and
travelling explensos, 500-6 ; practice in dept. to require report as to etficicncy of a clerk beforo
promotion, 5ul. ; - .

Check over expenses and storekeepers, Past, Col., 41011,

In store brauch thirty persons, not too mauy, eflicient, appointed generally by Minister, Wily, Col.,
116266, 1180; one employed in outside occupation, 1171 ‘salaries not all proportionate to

duties, 1170 dt;ﬁos of clerks. 11734 approx. value of stores, $2,002,000, 1173; stock taken

once a year, 1172, ; . )

Memomndu)m on Urganization of Dept.,—Sece Appendix U, p. 496.

MoNBY Onuk:s,—See ot Orfice.

MosTakan Cusiong,-See Kavanagh, I ; Lenis, J. ; Simpron, W. B

Mox'i .5at Post Orricn,—Sce Emery. M.; King, K. F ; Lamothe, (3. ’ :

Morrow, Jouy, Toronto, Collector of Inland Revenue, evidence of. No of Q., 151.93; p. 121, :
In service since 1853, co'lector since 1812; fnrisdiction includes Toronty, Count'es of York, Peel,
Ontario. Simcoe and part of Halton, bis duty to survey manufactories, mouthly when possible,

supervise oflicials, Lc.. 1+3-5; has 3 inside and 20 outside officers, mostly etlicient, but

not suflicient tor work, as tobacco fuctories aud malt houses often require cue officer to each,
salaries are proportionate to work, business of excise has outgrown somewhat capacity of some
men long in service, 706-8; some qualifications a3 to character, education and administrative
capacity should be demanded from candidares before appointment,—in outside service rien
umler 22, iu inside service younger men of 18 ~otticer who would pass best examination gener~
ally most deserving of prowotion, 69; dis-ipline good, and no occasion heretofore to exercise
disciplinm-_y Yower, 770; keeps only private {xook of geod or bad conduct, 771 ; If an officer pro-
moted to higher c.ass should, after examination, prove unfit, his talary could only be reduced
by Urder in Gouncil, but he might be seat back to original work, 772 in pro xerf;' ruled cash
book niakes cntries of all cash, which is clozed daily about one o'clock, and balanced, then pur-
chasers draft in favor of Keceiver fieneral far amount, which draft is ente ed on « r- dit eide,

973; receipts given for every cent received, and each consecntively numbered, &e., 774 in caso

of vacauncy in higher positions bas officers competent to fill them, 775; so far as work-is valued

in excise, otficers paiJ according to their value, but salaries of Ist and 2nd class not -uffici nt
considecing duties and responsibilities. highest salary of special class exciscinen being $1,000,

76 collector of important inland revenue division should have practical general knowledge of

all manufactures subject 1o excise, and in case outsider appointed not acquainted with work,

whole divigion Jikely to become demoralized. 7i8-9; deputy vo.lector is conversant with corres-
pondence and business of division, occasionally takes vutside survey. &c., 78 pa tof collector's
duty to take precautions to prevent illicit manutacturing —informstion on such matter generally
comes from outside pa-tics— special oficers immediately sent.with wtit of as-istance - | licit dis-

tilleries found generally in large swawps and ravines. &e —this part of service dangerous. §81-2;

otlice hours from 9 a.m’ 10 4 p m., but practically till work completed, in outside service from

8am. to 6 p.m.—finds by enqury at factories and by diaries whether officers on duty,—diiies
kept and very useful, 763-5 ; (ziislillcry business injutious to health of officers, not s injurious in

tobacco faciories, 706 ; ndvfsable if provision were made for families of excise otlicers by Govern-

peculation and defauits, 738 ; stock tahen menthly in bonded warchouses (except in case of
multy Ly collector or deputy, 790 stock in warehouse should correspond with halance on ledzer
in quantity, marks and numbers 7015 all qua . tities of spirits in division calculated by weight,
nid appears to him most accutate way of caleulation ar he explains at length, 792 ; efliciency
and capacity of an officer correctly ascertained by proper examination, 193. e
NerTLE, Ricnaun, elected at a meeting of clerks of Inland Revenue to represent thém and make suggess
- tiony.  See Civel Service. Eoomin tiion of vepre-zntalives of clerks.
New Youx Post Orrick, Rules of,  See dppentiz V., p. 198, :

Pacz, Jony, Chief Engineer of Railways and Canals, evidence of. No. of Q., 2372-85; p. 274, -
About 39 years in service, 247 ; dutics includirg designicg and executing pubhc works, 2374;
eng neciing staff generally named by himself, superintendents of canals by Government, Minister

not very suitable. 2375-6; probation not always of value, but most advigable to appoint men
. familinr with public works from beginniug, 2377 ; five or six clerks compos» his stafl, 2378 best
) school found in actual working of braned, as duties are professional 2378-81; men should aly
be trained before coming into s rvice, 2382 ; salarics in outside service determined fr quently
by himself, 2383; noune of his officers on permanent stall, as it is not necessary, 2284 ; public

works in progress 2385. - . . .
Pasrr, Lirvr.-CovLonkr, Deputy Minister of Militia and Defence, evidence of.© No. of Q., 349-129,

3 -

p. 83. . i .
In present position since 1874, 319-50; no larger number of offices in outside and inside service of

epartmental influences, Powell, Col , 483-6; appointments made by Order in Council on recom~ -

certain technicil knowledge is necessary in some cases, 493-3; p actice a3 to promotions and -

)

ment by way of gratuity or ainuity. 7377 present system of keeping books, ac.. tends to prevent

conzu:ts him on appointing man_in charge of works of con truction--sometimes sup. of eanals

*» dept. (without exception) than required for efficiency, 351-4 ; one clerk iu inside service ill and
- 04U )
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dept. consequently inconvenienced, 255 ; one officer might be saperannuated, 338; officers of dept.
up to proper standard of efticiency. but as regards fitneas for promotion, not prepared to admit.
senfority would give best man, 357-3; salaries fairly prog\ortionnle to duties, 359; as & rule
promotions made by reason of senfority, but exceptions have occurred, 360-1; appointments
made by Order in Council on Minister's recommendation, not consulted himself a3 to perma-
nont appointments, 3623 resent system Joes uot ive him incom)etent men, 361-5; strangers
brought in when officers a read{' in service could have perform

could be performed by clerks of lower rade, 367; oficers and clerks of ©. S. as good materisl
for administrative purposes as secure by banks, &c., 3083 Deg. Adjutants General, &c.y per-
manent appointments made on recommem{elion of Minlster, 389-70; 16 years longest period of
sarvice of Dep. Adjutants General, 65 greatest age, 371; & pointed by rder in Conncil, 3723

advigable to introduce into service young men )] viy 1o make service a profession, 373; best to .

require examination and probativnary service of 12 months, especially 1atter, from candidatos,
374, 381, ¥86; is in favor of competitive examinations for promotions as well as first appoint~

. ments, 342-4, 388-90; no examination at present for admission into bis dept., 3833 thinks it pos-

gible to have such examinations a8 followed in military college or un‘wersilies, 3874 permanent

. head would choose best man to fill & vacancy if left perfectly free, 391-2; such a sysiem would
benefit service, 393; kunow of no officers. in inside service engaged in business outside their

. under control of director of stores and Deput,

oftice, 394; one case in outsi te service of an officer ap ointed to & municipal oilice, 395 ono
man contributes to foreign f»ﬁpers, 398 ; appointments o J»rivate secrctaries, as a rule, chosen
from staff, 397 ; explains difference between duties of Adjutant General and those of Deputy
of Minister, 398-9, 401 ; their dutics do not conflict, 400 whole expendituro of Militia Dept.
provided by vote of Parliament and voted under speeial itcms, witlin which it must be kept,

462 ; twelve districts with Deputy Adjutant General, who commands forces in each and reports.
direct to headquarters, 403-4 ; brigade majors, inspectors of artillery and storckeepers in each

district, 405-7; Royal Military Uollege under dept., 483 nominal strength of force under

duties, 360 ; corlain dutles .

Deputy Adjutant General, 44,742, but 'nc(nnll{ available,- 36,111 409; _storekeepers_directly
finister, report monthly, &c., 410; no expenges

allowed unless authorized by Minister, 411; deputy adjutants general, hrigmie majors, district
payraasters and military storekeeers not subject to C. S. Act, 412 ; military coilege staff under
orders of commandant of college, who isrésponsible to Ninister, and purely a military institution,
414 15 clerks in civil branch, 9 in military branch, including Adjutant’ Guaeral, latter essen-
tially military office, 415-6; no teroporar clerks in department, 4i7; system of prowmotion in
dept., being by Order in Council, has tendency to demoralize service, 4185 C. 8. Act generally
; d in dept., except in some cases of appointments, 419 Superannuation Act great boon
e, 420 -Adjutant General entitled to superannuation, and so are clerks in his oflice, but
deputy adjutants general, brigade majors and military storekeepers cannot be superannuated,
4214} as & rule, satisficd with staie of discipline in dept., 4243 clerk may be sugpended for
breach of discipline, and as a rule loscs purt of his salary—~t very wrsirable peualty which

. ghould always be enforced, 4.5-9.
Pass Examixat1088,—See Cosl Service.

Patent
Paroy,

Orrice,— Sce Agriculture, Dept. of.
R. G. A., Cashicr of Torento Custom House, evidence of. No. of Q, 672-84; p. 113

Over 26 years in service, entered as locker, cashicr five years ago at $1,200, has assistant, 672 ; three

cash hooks in oftice, each check on other, 673 ; all moneys collected p+id and entered in bis
cash daily, explains his practice, did not kuow during period named if dcsosils were mado
regularly, 674, 678 ; cannot produce any of the bank bo. ks in use during perio when he banded
his cazh over to chief cletk, as they Were never io his possession, 6753 inspector of yports ex-

_amined his cash books and collecto’e. $76-1; payment of contingent expenses provided by.

cliegue on dept., a8 gag, water ratzs, te'egrams, &c., 673-4; book producet of such expenses,
¢82; assistant more familiar with work of special account, 6825 cheques received for contin-
gencies deposited to eredit of special account, 6835 supernumerary salaries, contingent accounta
&c., nll ;:aid out of moneys as depiosited by collector's cheque, and contingent account balanced
at end of each fiserl year, 684. :

Parresos, 4. C., Postmaster o Torortc. evidence of. No. of Q., 541-53; p. "2, - -
Appointed sincea year and half, 541 ; office stafl, postmaster and assistant, 42 clerks of 1st. 2nd,3rd and

4th class, superintendent and asu” sup. of 44 carriers, caretaker and assistant caretaker, 4 porters,

~ no larger humber than necessary, b4¢-3; if clerks 1equired to work 12 instead of 8 hours a day

-

PENMITEN

on same salary, oftice would get lowar clars of men, 644; high rizes vare in this country, and
political patronage necessary to Government, t4!-6; no clerks unfit for service but some
carricrs might be superausuated, 547 salaries sather in proportion to length of service, 648 ;

promotian, as a rule. aris< 3 from £3n0iity; 5ty all aprointments recently made of lads about -

20 years old, £50; very fow wen engage at higher class work— impracticable for Government
to substitute young men for old. an send latter adrift, &51 clerks in Government oftice, cons

sistently with the pricciples adopted, could not be expected to work better, 5523 recruits in his. -

time as good as could be got by any other system in vegue, b53.
TIARIES,— See Lah, Z. A y ny other 8yEEER !

Prrenss, D, C., Collector of I. ﬁ., S:. John, N.B., evidence of. - No. of Q., 3282-33¢3; . 380. :
In service for eight years, 3282; extent of Qivision, cight officers, 328345 fnds it difficult to get

work properly done b Customs officers, 3:85, I. R. oods now werchoused in separate wares:
houses, 3.86; no illiat distillation in s division, 3287; some officers c'assified by ex. but nat
all. 3285 oficers obtaining st and 2ud class certificatcs do not hold highest ;;]osﬂiom and do
not benefit by classification, 3:89; angwerable for outside officers, but not furnished with precito

ingtructions, 3.90; 3 breweries; 1 malthouse, 1 tobacco manufactory, 1 vineger works in

H4t-
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division, in charge of efficlent officers, 3291-3; s.0ck taken every quarter in warchouses, manu-
factorics, &¢, 3294 ; attendance regular and ept in book, 3205 ; diaries kept and effect good,
3:96; carries out depts, regulations with respect to cash and accounts checked. by fuspector,
32978 no defalcations, 3:99; exchanging officers from one district to another would be advan-

" - tageous, 3330 ; one extra inside officer required, staff official, 3301.3 - et

Vereey, H ¥, Chief Engineer, Public Works Dept., evidence of "No. of Q., 1956-35; p. 231,

In service since Jan. 7, 1871, 1955 ; duties of otficers mostly technical, notsubjected to ex., appointed
bg' Minister of P, i'., efficient, 1957-60; whilst superintending engineer in Maritime Provinces,
¢hose his own assistants, who were more satisfuctory, 1961-5; mechanical engineer under his
control to certain extent, 1973; men should be always placed on permanent footing—at present
only four attachet to office at headquarters—all temporary appointees paid out of appropriationa

- for ‘particular works—better to place them on permanent staff, 1964-8, 1984; mode of letting
contracts by tender duly advertised for and awarded to lowest, if satisfactory, 1969-79; works
in which staff are engaged 1n°Maritime Proviaces—mode adopted in making payments connecled

" with such works, &e¢., 1971-2; no il results from making direct payment by cheques—desirable
to abolish system of payments by certificates, 1973 ; engineers and superintendents in_charge of

oo eontracts employed from mionth tomotth tempotarily and selected by Minfster, 1974 ; works not
) laced under contract, 1975 ; men on guch works nof always the best, 1977; dredging by day's
T T 1abor économteanl, 10185 all actual travelling expenses paid by dept. and accounts readered in
detail, 1979; discipline good, dismissal the-pena ty; officers required to report regularly, 1980-1 ;
services of certain of his smﬂ‘might be advantageously dispensed with, 1981; salaries not pro-
. Bortionnto to duties, 1983; a hazdship that officers holding highest positions cannot partake in
"<, benefits of Superannuation Act, 1985. A

‘PrTTIOREW, W. 8, ~Nee Civil Service.  Kramination of represertatives of Clerks. .

-Pieer, Hagry L., Assistant Inspector, Weights and Measures, Toronto, evidence of. No. of Q., 713541;
3

In service since August, 1879 attends in office as tule, algo to a scale and tinware factory, and other
business when necessary, 735-6 ; quite & large portion uf work still to be done, 737 ;. office hours
from 9 to 4 p.m. and sometimes 5, plenty of work for two men outside, 738; his duties a3 alder-
man do not interfere with his work, 139, 741 ; status secondfclass, 740. :

Post_OrFice DrraRIMENT ; :

. injurious to service in geceral, Grifin. 1. I1., 4.8, 80-1 ; no special qualifications demanded, 27;
" no probation, though desirable, 30-2; No. of officers not too large and mostly eficient, 3449,
1316 businesg daily inc:-casing, 41 salaries not regulated by statute according to duties, 43;
effect of aunual increase good i runctually carried out, 43-7; all ngpolntm‘ents made by Gover-
nor in Uouncil through Minister, 23-9; twice & yoar names of men aving claims for promotion
fubmitted to Governor in Conncil, 48 outsiders 2ometimes placed in important positions, 53,
61-12; competitive examinations and probation desirable under cerfain circumstances, 10-9
i8-9 8G; Kmery, M., 921'; with comipetitive examinations and promotions by mer*t, No. of staff
. might be reduced, Grgin, W. I, 96; permanent board of examiners best suited to such

examinations, 106: Emery, M., 921. -

W. IL, 131.- )

Important to assign specific duties to each clerkship, Qrifin

clerk suzpended loses part of his salar iy, 172-3; monthly return of conduct, 1746, 199 ; advisable
to im‘; 036 fines, Emery, M, 9:1; such fines imposed in city ofices. Dewe, .J,, 437; LHackadar,
. W.,3119; King, 5. J., 3263; inspectors look into state of discipline in outside service,
MeMillan, J., 3:66. B

No payment for overtime, Griffin, W. I, 181; but certain employés paid for extra services and
travelling expenses under authority of P.-M. General. i ’

Extra clerks sometimnes necessary, Uriffin, W. H., 144-6; rate of pay, 148-9, 153-7; such men not
desirable unless under regular system, 153.

Women employed as copiists, but didicult to utilize their work with convenience, ('rifin, W.IT., 147,
‘3 Superannuation Act works beneficially in dept, Grigin, W. II., 195-200; should be extended so as
to provide pensions for families, Fmery, M., 9:1. o .

Certain otticers hold municipal positions, but that does not appear to interfere with official duties,

Grffing W. I1., 161, 183. : : : .
First appointments of P. 0. clerks gencrally made in same manner as ficst appointments to inside
service of dept., Grigin, W. 2, 118; regular scheme of promotion, 119-20; some clerks kept
on though disabled, 1 24-6. - -
Mail clerkships on railways not attractive to inside service, Griffin, W, 1., 421 ; some clerks deficient
in neceseary qualifications, 123; too many R. R clerks in some divisions, Dewe, J., 451-3; pay
and classification of mail clerks, Sweetnam, M., 537; their work, 526-36.

lishment. several employés could be dispensed with, LaMothe, (., 953, . .
Changes in C 8. Act with referencd to dept. only necessary as to special arrangement of duties
with limitation of clerks in class, &c., Griffin V., 141-3. : .
__Duties of postmasters in Toronto or Montrea ; Griffing W, I, 111; Dewe, J., 413; their salaries,
Gleyfing W I, 16, : . -

No examination for entrance in department, effect of present system of making appointments very .

Discipline good, Grighn, W. IL., 165-173; attendance book kept regularly, 159-163, 170-2, 181.3;

Some clerks in outside service not efficient, Dewe, J., 453-1; if office conducted like private estab- -

77 P O.¢eldsified to cerfain extent, 13 city ofices where xositﬁﬁtéﬁ and others receive fixed salaries,
’ but all others paid by commission on collections, ‘riffiny W. M., 110 ; advisable to make appoint-
ments to postmasterships of incorporated towns and cities as in Engiand, 123,

i 1. W., 3068; Kung, 8. J., 3250, .

Officers and ¢ erks?po{nted in cities on recommendation of members, Cuss, I1. N, 810; Blackadar, -
' .

e oA At 4 et
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Poar-Orriox DeeARTMENT—Conlinued. ) : ‘ .
Most avallable mesns of securing beat men, Dewe, J., 4314 probation hest meaus of securing effi-
ciency, Case, Il, N., 833; Emery, M.; o2l ; MeMirlan; J., 3261, Woodrow, J., 3173 ; present
- mode of selecting clerks works well, Gase, 1. N., 883-¢; onl{ examination neceseary to ghow
ordinary cducation, habits are best test, 889 ; best man to appoint otie of 24 years with business -
experience, Colbeck, 11, 83G; as & general rule, promotions by senfority or merit, Lewe, J.
488 Case; I1. ¥, 811, Colbeek, 1., 896; Woodrow, J., 3181 compet. ex. before independent
board advi:ablé, Story, J. D., 3087; MeMitlan, J., 3104 Woodrow, J , 3213. R :
Advisable to appoint clerks for inferior mechanical work with max. salary of $600, Emery, M., 911,
Change at Hamilton in mode of distributing mails for east from British Columbia and Mnn}toba,
required, Case, I1. N., 873-4. . -
Deplorablo effects of political patronage iltustrated by Montreal Post Office, Emary ., 921.
Systel>m2 of3 Eeeping cash, stamps and accounts in city offices, Lamothe @.,935-53,973 8; L’runeauJ. B.,
126-35. . . s
Syatem with respect to registered letters in city offices, LaMoths G, 969-11; Pruneau J. B., 1142;
Woodrow 1., 3279. : o
Modclaxol'obtaining supplies and payment therefor in city ofices, LaMothe U., 912:6; Pruneau J. B.,
43 K

. . ,
. _Pormixars, D., Chief Superintendent of Intercolonial Railway, -evidence of. No. of Q. 2595-2637, .

Defalcations in certain ofices, LaMoihs, (f, 0188 ;" Prufisu, J, B., 1144 ; -Blackadary 11 W.;-3081 - ——
- === Storyy-J. iy 3001 3-MeMillan, J., 3267 Woodrow, J., 3378. : - :
Bonds of postmasters too complicated for gencral use, King, E. F., 981 officers giving honds in city
offices, Woodrote, J., 3280. : o
Perquisites of postmasters and em{:loyés, Prunean, J. B., 1116-1.
Persons living in P.0, buildings (housekeeper), I’runeavy, J.B., 11334,
No difficulty in selecting from ranks of '.0. men fally qualified to fill highest positions in outsido
service of I.0., Dewe, .J, 447, 471 - .o
Edueation of P.O. clerks as rule sufficient for work, Dewe, J. 455.
Sorting clerks ongbt to rise to senior clerks, Bluckadar, . l"., 3077. -
Would increase efficiency of service in city P.O. were vacancies in class of sorters filled by selection
of yualified letter carriers, Dewe, J., 466; delivery and sorting clerks entitled to samo salaries,
Woodrow J., 33%1. . : - o
In outside service, increase of staff out of proportion to increase of business, Dewe, J., 4560-2; under
better system smaller staff would suffice, Blackadar, 1. W, 3074. . ) -
Conduct and attendance book kept in certain P'.0., Case, 1. N., 819 ; Blackadar 1. W., 3080 -
Salaries not proportionate to dutied in certain .0, Colbeck -Hy89+;-King S-J., 3255.6,

Young men trained to work make better P.0, clerks than those long in service, Colbeck H,, 894. -
Accountant's Branch: Staff rather short, Wicksteed, If. A., 210, 211-12; one or two might be on
superannuation list, 213; officers generally fitted, but not all suitable for promotion, 214, 216-7;
promotion from grade to grade, 220-3; thorough examination of clerks before appoiniments .
. desirable, 209, 218, 228-30 ; increases regulated by Q. S. Act, 231-5; monthly returns of cithd
county offices received, 215 ; mode of keeping accounts, 246-66, 268 ; stamps, 267-15 3 LaMothe G.,
942-48; Pruneau, J. B., 1131; Post Office department placed in funds by vote of P., Wicksteed,
. H. A.,'218; work largely increased sinco Confederaion, 217. (Sce Wicksteed, I, A.)
Cashier’s Branch : Nature of duties explained, office of cashier distinct from accountant, but not a
check on latter, deposits made direct to Receiver General, 333-340. See Ashworth John. Lol
Money Order Branch: Staff reduced and no larger than nccessary, Forayth W. F.,1202.T; one man
unfit, others fairly effective, salaries not ptoportionate to uties, 1205-9, 1231 Jenking, 0. W',
347; appts. on recommendation of Minister, Forsyth, W. F, 1210-1; 21 years beat age for -
entrants, 1212; ex. added to political nomination wou'd %)ive tolerable effective service, rather
than open competition, 1213-20, 1218, 1236, 1233 ; Money . system applies to United Kingdom,
United States, British Indin and Newfoundland, 1243-1; practice of annual increments fnjurious -
to public service, 1233, 1216 ; 18 assiztanisin branch, Jenkins, C. W., 346-8. . See Forsyth, W. F.;
Jenking, C. We- : . i .
Savings Bank Bianch: Staff no larger thur exigencies of service require. one or two not {n vigorous
. health, salaries not always proportionate to duties, Stewart J. C., 281.5; 16 o 20 avorage age of -
entrants,- 287; competifivo examnation requisite, and special examination with view of
requirements of each dept., 263-T5 extra pay for extra work, see Appendiz A, g. 383 ; attendance
regalar, 311-2; no unnecessary du lication of accounts—returns once a month to Deputy Minie-
ter of Finance, 310, 313; Savings Bank business well done as rule by postmasters. who receive
commission of 1 per cent. on deposits; with exception of postmasters of large cities whose salaries™
~include service, 31417 ; in 13 ycars only $6,100 lost by deraultof one sostma.ster, 320 ; guarantes
bonda necessary, 322-3; system of deposits and. pass books explained, money costing Govern-
" ment 4} per cent, including interest to depositors and all expenases, 324-9. See Stewart J. C.
Rulea of Now York Post Office. See Appendiz V., p. 408. . i - : o
Post Ofice Inspectors : Generally men of experience,no examination could satisfactorily test their capa-
cig,@n’ﬂin, W.JI., 13-6, 98-140 ; their duties and ualification explained, Dewe, J., 438-40; Sweetnam, .
% ; King, E. F.,919-81; Story, J. 1., 3084 Medlitlan, J., 3268 ; ataff at presont efficientas whole,
oo : : S

s e, J., 442, e [ Y - "
Toronto Division :~—Seo Swestnam, M.; Montreal Division :—See King, B. F.; 5
Nova Scotia Division :—See Story, J. D.; New Brunswick Division :—See McMillan,

2665-61; pp. 280, 297,

In servico since 1863, 28953; scbgé of bis authority, 2596 himself and certain others contribute to .
Superannuation Act, but others donot, 2597; appolntments and promotions under Mr. Schreiber's-

. e
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Porrixarn, D.~—Continued, . - - .
. direction, 2598 persons appointed generally nominees of Minister, 2599 ; vacancies filled by
. competent mien, no fornal ex., men taken on ftrial in less jmportant branches of service, 2601
not asked to take incompetent men, 2602-4; station masters appointed like other employés,
o s 2605 ; pers ns notninated for promotion, ifinefticient allowed to return to original positions, 2606 ;
outsiders often appointed to smaller positions, 2607.; staff etlicient, but one or two past age of
usefulness, 25.89; train conductors on duty forA 11 hours out of 24 on alternate d1ys vn certain
lines, 2610-17; average for cngine drivers and stokers, about 100 miles on passenger and 80 or
#) on freight trains; men not uver-taxed, signal and switchmen from 10 to 13 hours, train
despatchers 8 hours, 2611-156; regulatioas laid down on time table, specinl traina by telegiaph
2614; conductorz on night trains do not receive hi%her rate of pay, 2617 ; conductors allowed to
collect fares on traius without extra charge. desirable to confine éale of tickets to duly authorized
agents of railways. 2618-20; discipline generally good, penalties for breaches fine, suspension,
&c., 2521 ; mode of gbtaining money for current expenditure and supplies, collections for freight
and passenger fares, statenents to Ottawa, suditing, 26:2-29 ; slight irregularities, one defalca-
tion of $2,000 or §3,000, 2630; ofticers receiving cash guaranteed 1 guarantes o'g, 2631 3 actual
expenses only paid for travetiing, 2632; four collisions on railway, arising from failute of duty,

cient in every department, 2636 ; nature of * Employés Accident Insurance Fund,” 2655-G; No.
of clerks employed by month do not contribute to superanunuation, and some wish to do so,
2657 9; desirable that all perinanent employ¢s be encouraged to provide means of support for
themselves after thi-y have ceased to be edicient, 2660-1 ; max. and miu. salaries, 262 ; 11 clerks
not classified, hours from 9 to 1, and 2 to 6 p.m., or longer, 2663 ; average aggregato daily
wileage of passenger traing, 2,000 miles, and of freight trains, 5,300, .
Powett, Coronki, Adjutant General, evidence of. = No. of Q., 480-506; p. 93. . ’
In seeviee since Aug., 1863, —as Adjutent General siuce April, 1875, 480-1; admimstration of Militia'
Dept. embraces civil as well as military duaties, 482 ; uature of bis duties, 483; first appointment
in dept. made by Order in Council oa recommendation of Minister in inside service, also on staff
in outside service—~throughout country on Minister's authority, 435 ; all clerks in office under
G. 8. rules are not subject to examination in his branch, in active force officers qualify by cxami-
nation for prouotions, in accordance with militia regulations, 483 ; board of examiners quito
independent of outside influences, 48G; in many cases, competitive examinations effectual, but
not always so in his branch, where tcchnical knowledge is necessary to some exient, and can be

A

-2633-4 ; average length of sections 5 wiles, in case of repairs, four men on each, 2635 ; staffsuffi- _ .

) e ASCErtained by competent persons, with a view to duties of otlicers, Would tend to efficiency and

enable himn to reduce number of staff, 490-1; no larger number of officers, as now qualified, than
necessary to carry on work of dept., 49¢; knows no ofticers in inside or outside service unfit for
work, 493 ; salaries proportionate to duties as a rule, 495 ; ‘practice as to promotion and increase

- of aalary g-me as in Civil Service generally, 496-7; each dept. should be administered b{ officers

. ¢hosen with reference to duties in each branch, 493; Ulerks of Ist and 2nd class attain classifica-

tion and satary by length of service as rule, 499; only 2 appointnients in inside service within 6
or 7 years {rom outside, no one in dept. to fill such positions—~no increase inoutside staff, 600 ;
reports as to e icic ity and character of a clerk prior to his promotion, 801 ; in case of assistance
from outside, hst t~ e content with the gentleman apl[:ointed, 502 ; proper system of examination
for first entrance would sccure best material, §03 ; each military gistrict is under ofticers of expe-
rience, bul in some no brigade major, 604; proportion of expense of staff in larger districts as
compared with force less than in districts having smaller force, 505 ; officers connected with

dept. paid transport and hotel expenses when on gervice, 606. .

Memorandum on organization of dept. See Appsndiz UL, p. 496.

. ..Privy Couxcin.—Nee Ooté, J, . _.: .. .

ProBatION.—See Civil Serviee.

Proxorioxs.—See Civil Service. . . ' '

Pruyeav, J. B, Postmaster at Quebec, evidence of. No. of Q, 1116-47 ; p. 151,
Entitled to one-tenth of one per cent on moneys in P 0. Savitigs B. and Money 0., or about $200 a
ear in all, but no employés allowed additional remuneration, 1116.7 ; none of employég engaged
1n outside business, 1118 * several clerks have scrred” probationary term, 1119 emplg)'és suffi-
ciently educated, only one frequently absent from intemperate habits, 1120-1; no clerks unfitted
for duty appointed, and had only one occasion in 7 years to suspend and report clerk, and he
was allowed to remain on paying fine, 1122-3; employés regularin attendance between 9 and 10
hours a day, 1124.5; Asst. Postmaster receives aud responsible for cash, which is small and
entered in book; &c, 1146-7; deposits made in Bank of Moutreal twice a day, 1128-9; no receipts
deposited to his own credit, ilsu; postage stamps procured on requisition from dept , kept in tin
box and sold only to licensed vendors who pay for them by certificate of deposit in name of
Receiver General, &c., 1131 ; accounts kept by Asst. Postmaster and rendered once a month to
dept., 1132; housekeeper and tamily live in building without allowances, 1133-31; waste paper
aliowed as {i.erquisites to a measenger, 1135; average annnal leave of 15 days granted, in case of
illness certificate of physician required, 1136 ; staff efficient and not large enough,-1137-8; no
night work, 1139; duties of ottice divided into branches and supervised by himself and Ksst.
Postmaster, 1140-1; registered letters and parcels received by reﬁ!stere letter clerk, who
enters them in book and keeps them for distribution during day, while at night they are placed
-in safe, 1142 ; stationery kept by Asst. Postmaster, 1143; only one defaulter, now in peniten-
tiary, who took ome hundred lelters, 1144 ; -Postmaster, his assistant, M. 0. clerk, registered
letter cletks, and all letter carriers, give security, 1145; examination with probation best
mode of securing good appointments, 1147: . M. Doldue, Assistant Postmaster, concurs in

—————---8bove answers-and opiniong, p.-163 ——
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_Popric WoRKS ;- - - . .

Appts by Orderin Council, some on probation, no ex. Baillarg€,” ¥, 1901-7, 1914; proinotions by
merit, 1909; officars suspended for incompetency, &e., 1918, T

One officer reached superannuation age, another suspendeé, Baillargé, F,19.1.7 .

Increaze of salary not given to officers inattentive to dutics, Baillargé, F., 1919, ) .

Chief Architect paid out ot Civil Government appro wriation, but his officers not permanently
employed and paid out of appropriation for works, liaillorg?, #,1019; not subject to superan-
nuation tax, 19 -2 ; chief assistant and draughtsman ghould be permanently employed, 1932 §
duties. of architret's staff, 1923; of & techmical character, Seott, T ¥., 1087.8; appointed by-

Miniater, &c. 1989-90 ; staff might be reclassed, 1992 better to have men on permanently, except- -
fug nrchitects, on outside gervice, 1993-4; pay charged to certain npprogrrialions. 1995 ; mode of
scs from system, 2004-8 ;

dealing with estimates or accounts, 2601 3 delays and inconvesnience ar
advances desirable, 2011 ; oflicers conynuous y employed should pay superannuation, 2011,
. Cert:;iu extra clerks cmployed in dept. whose salaries do not appear in l’ub\
- "y 1924 5. - - d .
Présent classifieation of offfcers and clerke sufficient, Baillargé, F., 1928. - .
Extra clerks necessary in dept. Baillurg?, 74, 1920-1 i auttiotizett by Ministery 1850-— - -
. Persons continnousty in dept. ghoutd be placed on superannuation fist, Harper, J. W., 2034,
‘Amount paid fof advertisements in €8 newspaperain 1879.80, £1,643 00, Saillargé, F., 1932,

Most of work in outside service of dept. requires technical knowledge, HBuillargé, F. 1933, T

"Accountant'a Brauch, Disnne, 0., 2012-16; vaymaster should be placed under Ohief Accountant,
Baillurgé, ¥., 1934 ; Dionte, 0., 2018; duties of paymaster, Harper, J. W., 2037-35; not conve-
nient to transfor office to Accountant's, 2031. ¢ -

Mode of placiug dept. in funds to meet current expenditure, disbursement of funds, signing official
chequ 8, Lwutlargé, F., 193565 syetem of ceitificate sometimes acts unjustly towards parties,
10423 ; books not inspected by auditor, Buillargé, K., 1946; Dionne, 0., 2017-19; statements
rendered him monthly, Dicnné, ¢0., 2025; chegues not issued for more than $100 at a time,

[wonne, 0., 2016-20; best system of paymenta letters of credit, 2022

Mechanical Supt., his duties, his ealary not in Public Accounts, large sums of money dependent on
his efticiency, does net participate in Superanuuation Act, Harlargé, ., 1936-40 ¢ under control

. of Chief Engincer to some extent, Perley, H. F,1963. * . -

Attendance book kept regularly, Baillargé, F., 1941, .

Travelling expenses paid and £3 50 a day for hotel expenses, otliers receive $35 25 a month

¢ Baillurge, F., 10495 travelling expenses of Chief Enginver and staff, Perley, I1. F.) 1919.

Qi casd of superannuation in depty- Act beneficial to secyice, Beillargé, F., 1952-55

Chief Engineer, Perley, i1, ., 1956 ; officers perform technical duties, 103

and others should E}amd on nermanent footing, 1984-5, 1981-6 all officers temporary

appointees and paid by the day, 166 .8 ; works under supervision, 1971; en inecrs and supts. in

charge of contracts, employe&

otticers report regularly, 1981 salaries not fairly graded, 1983; certain

tageously replaced b others, 1982. ) :

Contracts let by tender duly advertised, Perley, II. F., 1969-70; payments connected with works,
1972; better to abolish system of certificates or warrants lssued by accountaunt, 1973; certain

work not performed by contract, 1975-8. - C

Cost of heating public buildings reduced, Scott, T\ 8, 2001. . o .

Advisable to put practical guestions to candidates for admission to particular branch, and test their

“experience on workg, Scott 7. S., 1999. R : -

officers might be advan-

Qussro CusToMs.— See Dunscomb, J. W,
Quesse Post OrricE.—See Pruncau, J. B.
QuEEN's PoiNTRR.—See Chamberlin, Lt.-Col. .
Ra1Lwavs AND CANALS :— R - . :
No formal ex. fur admission or promotion, Trudeay, J., 2429, 2422, 2442, 2455 ; permancnt clerks by
Order in Council, Braun, F., 2354-8; Engineering staff generally named by Chief Engineer,
DPage, J., 98166, . - . o0 :
Inefficient mcn sometimes employed, Trudeay, J., 2430-1.
- Rngineers and draughtsmen employed during execution of works, Trudeaw, J., 2433-40,

first class, scolor aud junior second, 3rd class clerks, or 6 in all ;. total 28 including Deputy
Minister and messengers, Trudeay, J., 244%-3; 1st class clerks should have duties defined; 24463
no cases of employes uca})aciuwd for work, 2451; extra clerks paid sundays and legai
holidays, 2456; clerks receive regular increases, Braun, F., 2163; duties of certain officers
. technical, Page, J., 3381 ; officers ‘wnder Chief Engineer not permanent, 3384. : . .
Attendance book, Trudeau, J , 2457-8, Braum, F., 23534, : -

- . ¢ to the Deputy, 2350, 2363. o _ ) :

- Cost of advertisements in ong Jear in 353 newspapers, $24,744.78, Braun, F., 3361.

Qertain employés do not pay M:Pemnnuation tax;-Brawn, £, 2365, . : : R

Mode of dealing with appropriations voted by P. for various works and services of dept ; system

.. - - requires time to carry touthm'n, J. 2387-13. S : - :
Worka ju progress under Clief ngineer of Otg;la, Page, J., 3385,

‘Seasional Papers (No.l]i’;) A 188

ic Accounts, Buillargé,

; ' offic 15 appointed by Ninister
of P. W, 1958 60; appointed his assistants formerly, 1961-32; Draughtsmeun, Assist. Enginese -

mounthly and selected by Minister, 1874 discipline good, 1980; -

Division of dept. into branches, Braun, Ii’.‘i 2143 ; in inside service, 1st and 2nd class chief clerks and ~

Tn;e';isug expenses $3.50 & day for inside service, exclusiv:e of actual moving expenses, Trudeav,J,
459, AR S .
- -Mode of asking for contracts by advertisement, Braun, F., 3359 ; tenders kept under lock till taken -
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ReaisTRARS OF StipPINg.—Sce Customs; Marine and Fitheries.
Rozins, PAU!(‘MM., Chief Clerk and Accountant of Inland RevenueD., evidence of. N of Q., 1670-180 ;
b ' - :

« P 204, . .
In service for twelve years, 1670; ir insideservice, n);rointments made by 0. in C. on Minister's recom-
1 mendation hutio outside excis: service solely by Minister probationally,and conditionally on candi-
* dates passing an examination, in W. and M. branch, app. by 0.in U., on candidate passing ex.,&c.,
subjects of ex. stated ; mea paid off with gratuity when'they fail to pass, such ex. has effect of
securing better men, 1671-4; appointees allowed several months in which to prepare themselves,
and ex. as rule half yearly, 1675-6 ; 0. 8. Act of 1868 not applied to dept. so far as respects ex.,
1617; clerks appoinied to inside service sometimes turn out unfit, but no cases of dismissals to
his knowledge, 16i8-80; men in dopt. can all be made useful, 1681 ; competitive ex. with proba-
tion best means of securing efliciency, and preferuble to pass ex.—tribunal should be free from
political influences, 16824 ; outsiders at times placed over heads of officers in service which
creates dissatisfaction, 1685-6; Jpromotion by merit would stimulate public servants, 1687 ; no
difficulty so far in finding men in lower grades to fill higher positions, 1638; deputy head otten
consulted as to appointmen's or promotions, 1689 ; promotions should be made on deputy head's
recommendation, 1690 ; with better class of men work conld be done with ledser No., 1681 ; man
appointed through political influence apt to look to that influence rather than to his own merits
for promotion, 16¢2; just as important to have ex. for promotions as for original appointment,
and competition should be ogen to whole service, 1693-4; promotion should be based on seniority
and merit, 1693 ; ¢x. should be limited to duties require(i in vacant position, as now done on
excise ex., 1696 ; one man in inside servico Incompetent from age, 1697 ; outside officers furnished
with coples of 1aw and regulations, and departmental instructlons conveyed by civcular, 1698
staff of dept. could not be reduced by more than one, 1899; work of dept. outside well per-
formed. but Jack of .diligence on Fart of some of inside staff, 1700; such men occasionally
admonished, 1701 ; regular record of manner of discharging duties useful, 1704; ono man in
inside service receives amount in addition to salary, because performing higher work than pro-
perly devolves on him,—in outside service, officers, exclusive of inspectors, entitled to share of
proceeds of scizures, 1704-5; many higher class excisemen underpaid, 1703-9; no officer over-
. - paid, 1709 ; salaries somelimes given by seniority and merit, and sometimes not, 1707 ; iocrease
- should be confined to-lower class and ‘only for 500(1 conduct, and for higher classes salary
should be graded according to importanca of duties, 1708 in favor of temporary clerks for
s;;ecial occasions, to be dismissed when work is done,—at present extra clerks really permanent,
1710; many othcers in outside and inside service require technical knowledge, and appointed
same way as others, 1711-2; technical knowledge can be ascertained by suitable ex., 1713-5;
such officers must also ll)ossess qualifications for ordinary clerical duties, 1714; attendance book
regularly signed, 1716-7 ; pecuniary penalty for ahsences advantageous, 1718; average leave of
absence three weeks, and in case of illness doctor's ceriificate, but clerk’s word often taken,
1719; one officer (himself) engaged in outside business, but not so as to interfere with depart-
menta; dutics, 1720; in outside service, *umerous cases of suspension and one case at least of
loss of pay, such suzpension by collector or district inspector who reports case, 1721.2 ; system
of keeping books, returns, cash, of a nature to preveant pecalations, 1723 ; maoner of accounting
for and check over collections for revenues, dues and penalties in outside offices, 1724; system
of accounts such as to readily detect any pross misstatement, 1725 ; as soon as mail brings draft
3 and accompanying entry papers, it i3 scen whether amount deposited correctly represents
H collections it purports to represent, 1724; revenue of dept. from excise; canal tolis, hydraulic
- B and all other rents, 1727: means of knowing nature and quantity of goods stored in bonding
warehouses connected with outside service, 1728; check over manufacture of goods subject to
Inland Revenue duties, 1729 ; goods allowed to remain in warehouse two years under one bond,
but they may be rebonded, 1730 ; books close ever day at one o'clock, while office remains
open for business until four, and system works well, 1731 ; hooks never inspected by Auditor,
1732; no moneys paid without voucher, 1733; outeide officers visited and accounts inspected
once in three months by district inspectors, 1734; collectors alone answerablé for moneya in
districts, 1735 ; defalcations have occurred to amount of §$25,000, but considerable part recovered,
1736-7; inspectors in most cases answerable for want of proper surveillance, 1738; all employés
- of ex-ise, and others engaged in collection of money, give security—Guoarantes Co. bond not
required, 1739; average amount of seizures $4,000 or $5,000 a year, and distribution by
Order in Council, 1740; cost of cotlecting each of several branches of Inland Revenue, during
Past four years, 1741; system of distributing stamps, in case of. bill stamps no one but those
icensed permitted to sell them, law stamps of Supreme Court furnished to registrar, all stamps
procured from Montreal Bank Note Co., 1742-7; dept. placed in funds by letter of credit,
expenditure by cheque with one or two exceptions, sums accounted for to Auditor-General by
monthly statements in detail, supported by vouchers, 1748 ; official cheques of dept. signed by
Commissioner or Asst. Commissioner of chief clerk, not necessarc{ to have such signed by two
officers, 1749-50; uniformity of cheques for al. iepts. migbt lead to some confusion, 1762;
uniformnity of system of book-keeping and payments desirable as far as practicable, 1763'; credit
system of placing dept. in funds and disbursing same, juzt as required, 1754; statistics prepared
in dept. by entry of each entry paper in tabated books and occupy full half siaff, and work
essential to a proper check on collecting officers, advantageous to have such statistica prepared
at head office, 1785-8; if business largely increases, no_ difficulty in cart;ing on_same system
with suitable increase in staff, 17569 ; largest part of travelling expenses incurred by Kxcise
oficers in supervising factories, and actual expenses paid, 1760; no extra pay for after hours'
work, 1761 ; officers in dept. have had to perform duties of superior officers absant on' public
dutics and paid therefor,—in on¢ case absent officer received $1,400 or $1,600 for six_months'
service in addifion to salary— clerks xubcziéed no additional pay for extra services in dept.,

R TR
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Rosixns, PAvL M.—Continued. , ) . v
17234 ; practice is in outside service to pay officer performing the duties difference between his
galary and that of officer whose place he supplies, In addition to his regular salary, but in inside
service offices receiv:a nothing, 1766-6; in favor of giving extra work and pay to clerks of
1767 ; nu Order in Council requires clerks to work extra hours without extra pay, 1768;
in getting returns ready long before meeting of P., 1569; preparation of returns
called for during session could be more speedily and economically made by clerks in dept.,
1170; Superannuation Act fairly adminfstered, but should be amended so as to include life in-

- surance, —tends to produce economy and efficiency, 1771-9. . .
Ross, Tiouas, Accountant of Contingencies, evidence of. No. of Q., 2036-53; p. 240.

In 42nd yoar of service,
seriptions to newspapers, purchase of books, &c., extra clerks to extent sanctioned by C. 8.
Act, &¢., 2037-8; several depts. pay more or less for items included under contingencies, 2039 ;
would refuse to pay agcount not charged against contingencles, 2040 ; in many particulars s irit
of Act broken till Auditor's appointrient, 2041-3; accountable to Auditor and sends him
menthly accounts, (

. when in_doubt goes to Auditor, 2045 ; Stationery Office saves at least $100,000 & year, 2046 5
charwomen and laborers employed in cleaning depta. paid by him, and men appointed by him-
self on recommendation of members to Ministers g
Secretary of State, 2047 ; theso services cost tl,ooo whole payments for contingsncies about
$10,000 a month, 2048 ; aMf firat appointments should be
most worthy men n service, 2049 stationery paid by stationery clerk, pri
Auditor on weekly estimates, and these itema cg
superannuation might be extended to provide limifed annuities to families of deccased civil-
gervants, Act might also be amended so as to give Govt. power to consider Individual cases,

- 2052; present system of paying departmental contingent accounts simplifies matters, 2083.
Ross, W;, Qollector of Uustoms at alifax, evidence of. = No. of Q., 2997-3042; p. 353.

In service for six years, 3097 ; officers ap!)oiuted by Govt., and has no power to remove them, 2998-9;
one clerk unfit, 2000 bo
compet. ex, degitable before independent Qivil Servico Board, 3002-4; prometions and increases

ood conduct and ability, 2005 ; probation advisable, 3006; present systam dis-
couraging, 3007 ; staff not too large, but emall re uction might be made if proper attention paid
to qualification ot first appointments, 3009 ; large amounts of work done in office not appearing .
in regular reports, 3010; more young men necessary in office, 3011 ; no offictal record of
employes, 3012 ; officers doing same duties but receiving different salaries, 3013 ; various classes
of entries, ex-ship, ex-warehouse, and sight eniries, 38 bonding warehouses in port, 6 receiving
. or sufferance do., Govt. warehouses preferable, 3014-8; delivery and forwarding of goode,
3019-24 ; surveyor in sole charge of outside service, 30357 inspector of ports takes stock occe-
sionally, and at uncertain times, 3028; inequalities in payment of employés at Halifax, as
compared with other ports, 3029; diacipiine of office fair, but sometimes suspends, 3039 attend-
ance book kept, 3031, mod
trifling defalcation in office, 3035 ; surety boads renewed, 3036 ; regisirar of ship fog paid b;
- galary, surveyor an outsider and paid by fees, 8037 ; preparation of statisties at Oltawa woul
allow him to dispense with three clerks, 3038 ; five outnorts, to ports without warshouses, and
mode of checking them, 3039-40 ; only receives fees for bills of health, about $10 a year, 3041 ;
submits statement contalning various seggestions in extension of hls evidence ; great object
should be promotion by merit, length of service, competency for duty and general good eonduot ;
ied by Dominion Service overcrowded ; injustice not to extend regular increase
ustoms ; compiling statistical returns at Ottawa would compel merchants to
fentriea ; want of additional assiatance at Halifax, such as appraisers; inferiority

dept.
nop difﬁcult

of salary by

building ocau
of salary to
increase No. o
of salariea at the
%:eat aim should
given generally ; statement of atrivals at port, and molasses and sugar entered ; statement
- . of excess O salaries | . .
Ruze, J. R., Oollector of Customs, St. John, N.B,, evidence of. No. of Q., 3168-94; p. 369
Gollector for 10 years, 3169 ; officers and )
yay superannuation tax, 3161 ; obliged to retain all officers once appointed, 3163; all officers
iy fitted, 3163; clerks not 4
made, but not on a system, 8165; best age for clerks from 18 to 35, for outside officers from 26 .
to 40, 3166 ; appts, bylex. before inde ndent atithority and Probation nqcesu‘tg, 3167-8; salaries
at entrance between $30Q to $600, 3169; ataff not too large but wi
smaller one would suffice, 3171; some oficers not fitted for discharge of duties, 31723 best
¢ guperannuation age, 3173 ; attendance book and alstribution sheet of work of outside offices
_kept, 3174 ; salaries on whole progortionnte to duty, but exceptions exist, 3175 ; mode of keoping
warchouses and
or otherwise in

recommends

+11

00ds not placed
%ond, ‘and remedy suggzested, 3181.3; tide surveyor supe
3183 ; intpector of ports makes constant inspections, 41 1
defaltations or losses in four years, 3180, 3187; a'cts aa registrar of shipping without pay, 3188-
9; preparation of statistica at Otlawa would reduce businesa of office, 3190 ; evils arising from
" numerous small outports, and requisite remedy, 8191-2; administration _of affidavits, 3103;
: limiting private warehouses and establishment of publio bonding warehouses, also |
set of rulea for government of Customs Houses at large ports, &o., 8194, .-

Saranms,—Seo Civil
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2036 ; states in detall character of contingencies under 31 Vict., ¢. 35, sub.

2043 ; formerly applied to Finance Minister for funds for ex nditure, 2044 ;

ut women now appointed under control of
young men, and Pr‘zes reserved for

nting accounts by
arged agalnst. vote for contingenecies, 2050-1i

; employés designated by duties, 3001; beet age for first appt, about 34,

o of remitting cash receipts and keeping accounts, 3033-4 ; only one

ost j chief clerk should be commissioned ; in general working of Oustoms
uniformity ; when decislon ia given affecting one port, infermation should

n-statistical office at 8t. John over those of Halifax, 3042.
ollectors appointed by dept. in usual way, 3160 ; employés -

esignated by rank except chief clerk, 3164; additions of salary

n service, different system

bond, 3176-88; no system of. forwarding goods b rallway
v : o2 r gnﬁm tldg walhn{ L
84 ; remits each fiscal week, 3185; no

¥

o
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Soarmipxzr, CoLLixewoop, Chitf Engineer Pacific R.R., evidence of, No. of ?., 272244 ; p. 376, .
States nature of his Jnties, 2722-3 ; employts a{)poln'ed by Minister with exception of chief supta.
a‘ppolnwd by Order in OQouncil, 2724 ; eaquiry made as to capacity and experience ofinen, an
if not competent after probation, removed or reduced in position, 2725-7, 2737; em ployéa con-
tribute to su?erannuntmn fund, 2728; competent officers are-and should be promoted for merit
As opportunity offers em{;loiéa requiring technical knowledge tested by probation, 2729.33;
employés on Intercolonial R.R. at monthly salaries, 2734; on larger railways, promotion
according to merit, 2735; some young men broken down on road, 2736 ; staff efficient.and not
100 large, onc man does no service, 2738 ; insurance fund, to which empluyés contribute monthly,
2740; Govt. promised to contribute, 2‘}41; provision for widows and orphans, by system of
accident insurance, ndvisable; working of road might contribute to_such a fund, 37423 ; only
persons paying superannuation are employés appointed by Order in Uouncil at yearly sa’laries,
- others have applied, 2744. .
Scorr, T, 8., Chief Architect, PubMo Works, evidence of. No. of Q., 1986-2611 ; S 235.

In service since 1871, 1886 ; controls all Yocal architects. clerks of works, and 16 persons in inside
service ,‘ duties of officers technical, some appointed by Miniater, others b{ himself, no enquiry as
to moral character; staff generally good, but exceptions 1987-91; wishés to reclassify staff ;
architects on outside gerviee, with two exceptions, paid by commission on cost of buildings.
1092 ; preferable to have officers permanent on inside staff; does not recommend it in. case of
outside. architects, 1993-4; mode of paying staff, 1995; no practical difficulty in testing fitnees
of officers by ex., 1996 ; man who gets most marks not always beat officer, 1997-5; jn testing
quallfications of nen, would examine them as to practical work, drawings and experience in
rublic and private works; ex. .should be soited to duties to be performed, 1999-2000; cost of
ieating public buildings reduced to min. ; (Pro oses to reduce size of burners in Parliament B.,
2001 ; travelling expenses, 2002 ; mode of deal ng with eatimate or account certified by bimself;
process occupies eight days and causes loss to parties, and better system might be adopted,
2003-5; progress estimate certified by local architect, and checked in his (Mr. Scott's) office, and
somelimes referred back, 2006-8; recommends advances to contractor in ¢ases of delay caused
by referring back estimate, 2009 ; inside staff efficient and not too large, 2010; officers continu-
ously emplbyed should be included with those who pay suqemnnuatlou,'ZOl). ;

Seerey, W., Dominion Auditor for New Brunswick, evidence of.  No. of Q., 3311-20 5 p. 362,

Seventeen years in service, 3311 ; defines duties, 3312; counterslﬁning chequez only check on letters
of credit, 3318; has_no control over expenditure for which cheque is given, 3314-5 never secs
vouchors, system of audit not good, 3316-8; countersigned about $178,000 last year, 3319 ;
his anditing has provented errors, 3320. & °

SECRETARY OF StaTE, DEPARTMENT oF,—See Langevin, E. J. .

Sugawoon, Q. M.—See Civil Service, Ezamination of representatives of Clerls.

**Swanr”’ Extaizs.—See Customs. e )
Biurson, W. B, Collector of Customs, Montreal, evidence of. ~ No. of C{ 081-1001 ; p. 142.

No adqition to salary in shape of feos, save i‘or bills of health which do not exceed $10 a year, but
thinks he ghould be indemnified for losing position of shipping naster, 984; all permanént appts.

¥
i B - made by Govt. through Minister of Customs, supernumeraries on recommendation of Members
i3 i of Parit., &e., applicants passing ex., 985 ; no probation necessary before confirmation of appts.,
1§ ) 986 ; portion of staff efiicient, but some not 8o, requires a clerk with knowledge of Spanish and
! German, unfit men pushed in through Yolitical pressure, 9867 ; no regular system of promotions,
.vacancies generally filled up from outsiders, 983; to enforce discipline exercises personai infiu-
ence, reports to dept. cases of delinquency and suss)ends, recommends fines, 939 i cash received
by cashier and assistants, 990; check over receipts is surveyor's and chief clerk’s cash books,
but particularly cashier’s daily statement to him, which is checked with bank veceipts in fivor :
of Receiver-General—such checks being quite ample, 991; deposits made every day in Bank of i
Montreal, but in reality receipts of ons day, although placet’l there same day, not deposited till :
next day, being in meantime simply placed in vault for safe keeping, 992 ; certain special funds
as wharfage, &c, deposited to coliector's credit and chequed out in favor of corporations for
" whose accounts moneys=were received, 993; accounts rendered monthly, quarterly, semi- ;
annually and annually, 994; correspondence carried on by himselfand corresponding clerk, i
995 ; caretaker and wife (housekeeper), and engineer with family, reside in building, and are i
allowed fuel and light, 996-7; stationery obtained by application to dept., light from Gas Co,
miscellaneous on permission from dept., but in certain continglencles assumes resppnsiblh‘txy — ‘
refers in this connection to heavy item of water, which is largely in excess of what it shoul f)e,
has a stationery office In charge of one clerk, who gives oyt articles on his order, 998-9; no
defalcations, 1000 ; some employés give security but ?reat m;zorit_v. do not, all should be under
bonds, cashier and assistant now give $20,000 each, jointly with two sursties, 1001,
Sivor.aIr, R.—8ee Civil Service, Ezamination of represeniotives of Clerks. - .
Suary, H. B., First-class Olerk and Accountant of Dept. of Agriculture, evidence of. No. of Q., 1484-
' 99; p. 185, - R ‘ R
'Thirte’e'npyurs in service, attends to general correspondence, receives and checks all accounts,
issues cheques for same, certifies correftness of pay-list of outside staff; &e., 1481-5; attend-
. suce book regularly aept, 1486 ; candot say if any penalties attached to breaches of dis-
. cipline, 1487 ; no eclerks to his ‘knowledge ensag in outside business, 1483; system of .
accounts sdme a8 always, except abolition of credits on various Provintes, 1489 ; Jepn}y head,
“ and in his’ absence, secretary or.chief ¢lerk signs official cheques, 1490 ; at commencement of
_ each fiscal year credit for currént expenditare on Montreal Bank applied for to Findnte Dept.
against which cheques are drawn, aud montbly statenient of expenditure is laid before Minister,
deputy and secretary, 1491-2; advaueés only made during current quatter to outside’ 1geritg on
requisition from them, and all accounts uontb{ such have to be certified by thom and'engn!, X ded by
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Suatt, H.B.—Continued. ) .
himself, 1493; credit system in dept. works well, 1494; departmental travelling under Minls-
terial orderaand accounts rendered in detail for actual expenditure andnot a per diem allowance,
foreign special agents receive actual travelling expenses, not above $4 a day, besides speciai
sxpenses of printing, advertising, 1495; no statement sent monthly to Auditor General to recon-
cile differences between balance at credit, departmental letter of credit account with bank. and
that shown by b-oks, 1496; no siated inspection of each agency, but visited occasionally b
Deputy, or Secretary, 1497; dept hias had exceptional work and expenditure in connection wit|
Philadelphia and other exhibitions, 1498; does not prepare statistics of dept., 1499,

Swivn, W, Deputy Minister of Marine and Fisheries, evidence of. No. of Q., 2832-97; p. 311,

In public service of Csnada for thlrty-eigsht years, 2822 states organimﬂon of dept., Fisherles,
Pinance, Registry and Measurement of Shippiog correspondence and gencral business, engincer-
ing matters, presided over by officers, 2823; C. S, Act not observed in reapect to appointments,
2824 ; open competitive ex. by authority, independent of Govt., desirable, in order to avold poli-
tical influences,—employés to be graded on one general list,—promotion in service,—employés
might be advantageously moved from dne dept. to another,—extra writers to be employed in
emergencies at fixed rates,—in outside service officers might be promoted from one port to
another,—No. of grades might be reduced and sfmpliﬁed,—best age from 18 to 22 years,—pro-
motion and increase of salary accordin%to merit and length of service,~report of anperior oficer
necessary,—as a rule seniority rather than character of work should regulate salary, 2826-35,
2849-50, 2888 ; higher appointments might neatly all be filled by persons in inside or outside ser-
vice, 2836-7; }nspectors and collectors of Inland Revenue, &c., should be removed from port to

ort, 2328-40 ; present staff of dept. efficient, and ot sufficiently large, one of the clerks'in poor
¢alth, 2841-2 ; salaries not proportioned to work. 2843 ; one female clerk employed as translator,
wost efficient, 2844 ; advantageous to have knowledge of the two languages, 2845 ; not in favor
of anaual increases, 2846 ; increase of work easily provided for by employing extra clerks, 2847-8;
deputy beads should not receive additional amounts in exceptional cases, and none higher
salarics than others. 2851 ; duties consected with’ registration of shipping require technical
knowledge. 28:2; work of Customs clefk in any moderate-sized port not less valuable than that
of-clerk in inside servii ¢, and in rome cases performs more valuable service, 2855-4 attendance
book kept, dizeipline good, can s'spend inabsence of Minister, favors imposition ot fines, 28557 ;
no official record kept in department, but a confidential record necessary, 2858-61; emplo ¢
charged with aeglect of duty should have knowledge of fact in writing, 2862 ; no Injustice for
collector of Customs to give confidential reports o staff 1nder him, 2864; change in mode of
registration lias not increased work or responsibility, 2865; registrars and surveyors appoin
. as Minister of Marine considers necessary, 2866; objectionable to appoint registrars of ship-
ping at small %orts. 2867-8 ; better not to have go many small ports of repistry, 2869; much extra
work entailed {collector' being registrar of shipping, 2870 registry wor) increases with number
of ships, which kind of business vequires thorough knowledge of Registry Act, 2371; Marine
Dept., leayes it to collector of Gustoms to arrange for clerical assistance, 2872; registrars not
held liable by Marine dept., but person suﬂ‘ering damage has leg:l remedy againal registrar,
2873 ; fees, 20 centa for inspection, and 24 cents for abstract, whic g0 to Government, 2874 6;
Marine Dept pa{rs o rerauneration to Registrars for registration of shi wping, 2677 8 inspectors

of ports nut cal '

ed on to inspect registrar's books, 2819; part of collector's duty to carry out
certain provisions of Steamboat Act, and he is held respons b'e for neglect. 28803 Superannu-
ation Act tends to effic’e 13y of service, officials should havé option of retirirg at 86, no power
. should be given to Goverament to add to ordinarg superannuation allowances, 83-6; ex for
promotions for technical duties no improven::nt; 2889 90 ; further explains reasonglor employing
extra clerks at need, 2891-6. . o
Sr. Jouy Cusrous.—See Cudlip, J. W. ; Gerow, . E.; Matthew, @. F.; Ruel,J. R,
B Jous Post Osricr.—See King, 8. J.; MeMillan, J. ; Woodrow, J.oo
SratuTES, Dominiov.— See Chumberlin, Lt.-Col, . ) - '
Stewanrt, J. U., Superintendent of Savings Bank Branch, evidence of. ' No. of Q., 278-3290; p. 18.
Twenty-five and a balf years in public service, 279-280; number of clerks in branch not more than
- exigencies of service may require, 28143, 28%; salaries paid to cletks not always proportionats
ts work : several in office not in vigorous health, but still equal to ordizary work, 284; has’ no
means of ascertaining whether examination of candidates isenforced vader Act, 286; fr.m 16 to
20. average age of entrants, 287; might dispense with one or ‘maore clerks fn training if & com-
petent additional elerk could be obtained al any time out of a numasr passed on examination
and at disposal of 0. 8. Board, 288; should not care to confide exclusively in a young man'd fu-
tegrity and fitness on examination alone, 290 ; abolition of patrenage would tend to greater
efficiency, 291 ; ¢ erks work extra hours without ex&eqting extra compensation or ass stance,
2933 a compel‘itive examination advisable and no difficulty in framing & pchedule of subjects for
examination o as to test a man's fitness, 203-7; promotion according to qoalification and merit
best key to efficiency, v93-9; report of clerks' immediate superior best method of detetmining
merit a3 to promotion, 300; some, not all, clerks in his branc %enemlly qualified for promotion,
o 301; no officers or clerhs em loyed in bis branch in outside business qr as municipal officers,
R 203§ clerks in his branch. receive now no compensation fur extra work, though allowed in
. Customs Dept., 304, See al-o Appendiz 4.} desirable fo he.ve regular and exira work distinctly
specified, but'same rules could not apply to all- depta. alike, 308-308; em loyment of extra . .
writérs In his office withont prospect of subsequent qumauent employment_only waste of time, -
309 ; no unnecessary duplication in manner 0 kesping accounts, 3] 0'; ‘seed that empldyés attend -
. regularly. and has no complaints to make, 311-2; makes, r‘el;qm&: bubiness once & month to -
Deput {iln(ater of Finance, 813; outside Savinga Bank husitiess rle by Postmasters w il done, -
310; they receive commiselon of one.quartar of ono pet samk, o, depoti while'in’larger clties



44 Viotoria.  Sessional Papers (No.118) ~  A. 1881

BSruany,

Survavors.—See

) 3

Srawanr, J. O.—Continued. N

salarles cover this service, except in London and Kingston where the postmasters receive one-

tenth of one per cend. up to certain amount, whole comuaissions amountin to $4,583.75 in 1880,

81617 ; P.0O. must be Money Order office before postmaster can undertake ?§avinga Bank business,

318 ; 1eets but rarely with defaulting postmasters, 310 ; $6,100 lost in 13 years through default

of ono postmaster, and (Government has recovered notfﬂng from securities, 320-1; postmasters

thould give guaiantee bonds, 322-3; sums of mon‘e’y in depositors’ pass books sometimes not
accounted for but as a rule satisfactorily explained, 324; all cheques issued in repayment of
deposity payable to depositor in person, 315; only two caaes of successful personation of
deposito., though many attempted, 326; pass hook contains -depositor's name ard signature,
which ja English system and an advantage, 827; law does not require accounts of P. 0. Savings

Banks to by ke{t 80 a8 to show lo3s or gain to consolidated revenue, buf has himself kept

such a statemcnt 328 ; the money costs Government 44 per cent, including interest to depositors

" and all expenses, 329,

Broay, Jony D., Assistant Ingpector, P. 0. Halifax, evidence of. No. of g., 3083-91; p. 363.

In gervice since 1869, 3083 ; nature of duties, 3084 ; 4 clerks on staff 40 R.R. mail clerks, usually

appointed as temporury, and made permanent clerks on Tnspector’s report, 3086 compt. ex.

befors independent board desirable, 3087; promotions by merit and seniority, 3088 ; smaller

rades for inspectors’ offices recommended, 3090; no losses of conseluence for gome years, 3091,

T.-Cov.—Sce Civil Service. Kzamination of representatives of Clerks.

SuLts, b.—-See Civil Service. Ezaminalion of representatives of Clerks. : :

SveraANxvATION.—Present x}y tem has tondeundy to ;u-oduce both e&icien}:,y and economy, Griffin, W. I1.,

195-200; Panet, Col., 420 ; Dewe, J., 481; Johnson, .I., 14168 ; ennrg, Col , 16433 Robine, P M ,

1915; Raillarge, F.,'1962; Courtney. . ), 2589 3 Mo Dougall, o L., 2811; Smith, W, 2881,

Questionable, if possible to combine gysien: of life insurance with Act, though a very desirable bene-
fit to obtain, Qrigin, W. H., 285; John.on, J., 1419-20 ; if optional such insurance very desirable,
Wicksteed, I, A., 231-9; advisable to amend Act, Dewe, J., 468; Act now operates unjestly
since In case of sudden death wife and children get no henefit from ity Dennis, Col., 1807, 1641-3;
Gort. not bound to make such provision, MeDougall, .J I., 2811,

Not practicable to combine with Superannuation Act a plan for givin annuity to widows and °
children of deceased officers of U. 8., Grifin, . I1., 201-4; Koss, T', 2052; a boon to service
but great ¢xpense and trouble to Government, Wickstead. I, 4., 236; such system possible
without loss to revenue, Johnson, .J., 1431 ; such plan advisable, Dénnis, Col., 1607; Robins,
P. M., 1118; Toller, F., 2654; such S{atem shoutd be compulsory, based on avera esaiary, and
extended to death or re-marriage of widow, and up to majority of youagest child, Brymnér, D).,
2076-9; Government should bear cost of superannuation altogether or some equivalent provided
for wives and children, Chamberlin, 'Col., 2315; employés should contribute to fund for that
purpose, Time, T D., 2121, Lo : :

Act should be amended 80 as to take into consideration Individual cascs, Row, T, 3253,

Employéa should not be permitted to demand sop., MeDougall, J. I.., 2812, 2815 3 men should not
be compelled to accept sgp on reaching a cerlain age, Trudeau, J., 2461 ; e Dongall, J. I.,
2813; should leave at 65, Smith, W., 2881.5; ofcers should not be obliged to contribute, T¥me,
7. D., 1721 ; Government should nat be relieved, MeDougall, J. L., 2816, = .. ‘

Entrance of ciglcer at 50 years, subject to Sup. Act, has no injurious bearings on service, Wickales],

O ) :

Certain military storekeepers do not participate in benefits of Act, Wily, Col., 1118-9; nor Deputy
Adjutants “General, or Brigade Majors, but Adjutant General go entitled. Panef, Col., 421-23;
clerks in Adjutant General's office coutribute to fund, 423; only certain officers of penitentiaries
participate in benefits of Act, Lask, Z. A., 2329, 3337 ; several in Department of Railways,
Biraun, F., 2365 ; Pot:inger, D., 2650 ; in Public Works, Perley, II. F., 1985 ; Seott, T. S., 2011;
Hlarper, J. W., 2034 ; Intereolonial R.R., Pottinger, )., 2658; Schreiber, C.. 3144.

Omcers.llclezrks,’ and servants of Houses of P., no deduction from their salaries for sup. MeDougall,

.y 2817-20. . e : -

(Government should not have power to add to ordinary sup. allowance, Susith, W., 2886.

Certain representative clerks from departments give evidence in favor of sup. system, and necessity
for provision for widows and orphans by further reduction from ralary. See Civil Service.

Statements prz}mred by each dept. See Appendiz H.—T., pp. 437-95,

'ustoms. )

‘‘Suspanse” ENTRIES —See Cusloms. T

SwWEETNAN, lggrrlg;w, P. O. Inspector of Toronto division, evidence of. No. of Q., 507-540, 551-60;
In Pmb since 1852, a g})inted in 1870 Inspector. 507; explains duties at length, to superintend
* Fenerally P. O and Mail Service withia division. open new offices, investigate complaints, &c,
has assistance of Asst. Insp. and 6 clerke, to do correspoadence, &c., inspection of offices and
other duties require absence from 10 to 12 days a month, 809 ; appointments to his branch by
P. M. General after ap!:lication to him,—a3 a rule porgons not appointed for special qualifications,
610; would report an incompetent person, 511 : not had too® many on his stafl, but decidedly
advantageous if larger proportion educated men qualified to perform duties of ofMce, expelience
in such work belng very necessary, 512 515; ex previous to appointment advisable, at present
no such test, 516; three of present clerks com_gewnt, othera hardly so for higher éuties. 517,
salaries correctly adjusted to dutics, 518; if one of better qualified men should rop out, man of
slender qualifications might be alzgoluted, but he would not necessarily take salary or duties,
619; one maa on staff in poor health and might be anperannuated, 621; in filling suc¢h a vacincy
would ask for standing of candidate at competitive ox , next ascertain if ho had experjence In
- P, 0, business, and would be chiefly gué%e(t)i by experience, especially in caso of Jnspector's
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office, 631 ; system of promotion which would E:erent unnecessiry introduction of cutsiders of
beonehit to service. 522; cletks entering should begin at 1wer rank after ex and probation, but
promotions should be for special fitness, 523; head of branch in which promotionisty take place
shonld report to head of dept, 524; no record of zeal and fitaesa for promotion in his branch,
but one of good or bad conduct forwarded periodically to Ottawa, 523; railway mail staff on
wiole efficient, clerks s+lected by P. M General, rresent system not calculated to glve best men
#s mostly appointed outside 326; increment of salary genérally given aamatter of course, clerks
begin at $400 and generally takes 12 years to become Ist class—gives full statement of pay and
classification, 537, difference in salaries of such clerks not necessarily indicating difference in
duties, fair proportion of them wmight be made couatry . M, -not advisable to have service
done b{ roen all on same salaries, 534; prizes of service should be iven for merit in service,
523 dificalt to make railway service field for promorion from P. 8..-—work now done unier
severe pressure, not 8o hard on some roads a3 on others, no provisioa for pension in case of acci-
donts, but pay not stopped in case of tempurary injucy, two clas:es should exist to preserve
ractice o gromotion for faithful servics, 530-5 ; system of fines and penalties for misconduct
¢., advisable, 5636 ; hours from 9.30 a.m. to 430 p.m., attenlance book kept, 637-1; none o
clerks engaged In other busineas, 539 ; system of superannuation uséful, 840 ; could make no

" yeid 4 *lons in hig own offica, 534; discipline very good, is only necesiay to take measures

¢ $ainst tippling, and then fine tecommended, 5567 condues return kept and sent monthly
to dept , eeparate report to head on spec-al case of misconduct, 638 7: corapetitive examination
before appointment and probation afterwards beneficlal to public service, auitable examinations
during probation and before permanent appointments also necegsary, 5389; well educat.d
young man more likely to make cfficient clerk, 86J. '

Tios Watrsss —See Customs. : i .
Tins, T. D., Financial Inspector, evilence of. No.of Q., 2635-2121; p. 299. .
“Twenty-two years in nervicei, 2663; insgects offices of Asst. Receivers General with Bavings Banks,

general offices of Dominion R.R , 2666 Xolitical influences should by eliminated from appoint.
ments, preliminacy ex. and probation advisable, 2381-71, 2611-7; incyr. etent men may come
{nto service under present system, 2673 application should be made to head of dept. to which
candidates wish to bo attached, best age from 18 to 25, 2378 rromotlon upon merit favorable to
service, 2619-82, 2697; outsiders appointed through politica influence, 2583 ; competitive ex.
with reference to work and conpled with probation would secure best men, 2584-5; not too
many persons employed, one man in outside service of Finance Dept. not fitted to perform his
work, 26v6-7 ; present Bystem of rading all wrong, service shou!d be divided into 3 classes, system
of annual increases should be abolished. 2688.9 : system of supervision over head offices of Navings
Banks efficient, but modifications in regard to country branches desirable 2691-2; with one
competent assistant inspection could be efficiently performed, 2693-4; irregularities to extent of
$18,221.3¢ in Savings Banky, 2493-6, 2697 ; 46 banks altogether, 26931 ; organization of dept.
9 respecta control over several branches of outside service not petfect, 2605; snggests changes
for improvemeat of managewent of Savings Banks, 2699 ; fotal am:unt of deposits in Savings
Banks, for1879,.$11,434,033 20, max deposit by ru'e of 1877, at one time by one person, $10.000;
in 1873, Gov of British Columbia deposited +110,000; fargest amount held by one depositor,
$42,9)7.47; int. at 4 per cent., but none for less than month. 2700.3; no officera guilty of irre-
gularities retained in service, 27045 books and accounts of Intercolonial R R. generally in order,

- 2105; Accident Insurance Co 1 _connection with Intercolonial R R.. 276-7; gross collections

TbLun, F., Finance Department, evidence o
1n service for 7_years. 2412 ; examination and “probation advisabl

of R-R deposited to credit of Receiver Genersl from day to day, 2T0s; method of ingperting
railway accounts published in Auditor General's firat report. 2709-11; 1ot neceasary for officer
of Finance Dept. or Auditor General's Dept to devote his who'e time to audit of accounts of
railways, 2713-13; check on periodical settlement between Intercolontal and other R R effected -
through Traffic Auditor of Intercolonial, 2714 ; payments on acconut of Intercolonial R R. made
at Otfawa chiefly limited to cost of rails gettled for throngh Euglish bankers 27153 $3.50 a day
-and moving expenses when travelling, 2116; outside officers complain_ of not being placed on
same footing as inside service, 2717 ; duties of auditor at St John, N.B, 2718; existing staff of -
outside service not attogether efficient, 2719; duties assigned to auditors in Nova Scotia snd
New Bruuzwick might consolidate& with those of Asst. Recelver General, 27203 employts
ehould contribute to widows' and orrhans fund, 2711. Lo ’
', No. of Q , 2612 ~54; p. 298 L )
) e, 2643-4; ex before 0. S Oom-
imission asin Kagland, 2645; best age from 18to ;0 20 6:-promotion by seniority ewmreria pgrio
bus, 2547 ; men in service to be preferred to outsiders, 2643 ; recommends change fu grading, ©
with max salary of 2nd clges clerk net $200 more than min. of first class clork, 2630 ; had 11

~ years experience in banbing, 2651 ; present system of keeping books in Finance Department

TORONT

. Toroxto Post Orrick —Oarruthers, J ; DPalleson, T. O.; Sweetnam, L

TRUDEA

In secvice since 1859, has general ¢harge of dept 2418-9; no formal ex.

Might be simp-ified, 2452 ; man appo nted to one particular class of service should remain in it
tilF he reaches max. salary of that class by statutory inerease of $50, if he pussesses qualifications
for promotion t» higher class. 2633; favors annuity to widovs and orphans, 2834

o YusTous.—See Douglas, I. ; Meliean, J. ; Paton. &. Q. A, . ‘ .
v, J., Qeputy Minister of Railways and Canals, evidence of. . No of ?., 2118-62 ; p 277. R

r admission or promotion,

appointients made by Miaister on . recommendation of citizens, and in most cases persons
appointed on short teial, and effect of system not bad, 2420-4; preferable for men to enter gervice
young and to have business experience, 2425-6, 2435-8; attaches most importance to probation,
2457-8; age of youngest employé since %ogx{'egl,emtion, 2); and of oldest, 39, 2426; ineficient
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TaUDEAU, J.—Continued,

clerks sometimes appointed, and difficult to remove them, 2430-1; promotions by Minister,
2132 ottslders appointed, to discourngement of meritorous officers, 2431-4; important that
engineers should see other than Government service, 2435 ; professional men em?]lo*'ed generally
during execution of works, and appointed by Minister on recommendation of chief engineer in
charge, and salary fixed in same way, 2138-10; six classes of clerks, total number of officers and
messcugers in dept. 5, orgauization sufficient. 2141-3; oflicial letters copled by press, 2444 ;
knowled‘fe of French and English valuable, 2445; dities of first-class clerkships should be
clvarly defined, 2446; annual increazes valuable in case of good service, 2447-8; No. of staff,
fnside an't outside, not too large, alt fitted to perform duties 2449-59; salaries not aoso'utely
proportionate to work, 7451.2; necessary to employ temporary clerks at times, 2453; sa'aries of
guch charged to works, 2451 ; appointed by Minister, 2135 ; paid for Sundays and le?al holidays,
2458; hours from 9:30 a m 10 4 p.m., and keptin book. attendance good, 2457-8 ; allowances Tor
travelling $3 50 for inside officers, exclusive of movinyg expenscs, 2459; no clerks employed in

otherzbusiness, 2463; not advisable to compel men to take superannuation on reaching certain
age, 2461, ) c

Uxiteo Srares Oivin Seavicr, Bill to r‘:gulnte,—See Ap en liz W, S 500.
Unitep States CiviL Seavick, Regulations.—See Appen lix D, p. £89.

Vaxxovenser, L., Deputy Superintendent of Indian Affairs. No. of Q., 1608-10, 1856-69, pp. 199, 203.

In dept.‘twenty years, 1608; duties of officers in branch, 1609.10; no ex for admission or promao-

tion, appointments generglly through political influence, and injurious to service, advisable
to have competitive ex. for admission. 16111, 1618--9; at head office no probation, but insisted
on sometimes in outside service, such a system advisable, 1615-6; instanc s of unfit men dis-
charged, 1817; prize appointments sometimes given to outsiders, in some cases injuriousty to
service, 1620-1; one or two Indian agencies where husiness is Ioosel( condncted but measures in
Bro ress to remedy difficulty. which does not arise from educationa deficiency, 1622-3; ordinary
usiness educat.on necessary, but French not ahsolutely necessary in all cases 16'4-6; idle or
inefficient clerk conld now be removed, 1628; promotion by merit heneficinl, 1629 ; rqgular
system of inspection of agencies in Manitoba. Keewatin and N.W.T, bat not in older I’rovm.ccs.
1630 ; means taken to show that Indians receive moneys intended for them, 1631 ; when Indians
do not sp-ak other language than their own, interpreter emploved by agents. 1632 ; total number
of Indians in' charge, 103357; where temporary aid required, advisable to employ extra
hands, but not othervwise, 1634 ; salaries not fairly proportioned, and gove.ned by U. 8. Act,
but certificate from superior officer and Minister's Approval required, 1635-6; business of dept.
must inerease in cost and importance for years to conie, 1617-8; organizstion might be improved
by extension of inspection, with inspectors at headquarters. and coustitution of three branches
iu dept.. 1639-10; seven ontside employés. from 54 to 69, competent men. 1633; better to give
such men fixed salary. equal to average of their receipts hitherto. instead of allowing commis-

sions, 1657; some officers paid annual aMowanee for travellin expens 8 in other cases actual

expenges paid,—!atter system best, 1659-9; no duties of technical character in dept., 1630;
attendance book regularly kept, hours 9:30 to 4 p.m., 1632; leave of absence limited to three
weeks, 1662; mode of obtaining funds and controlling expenditure. 16i3-5; booka never
ingpected by Audit Dept., 1666; revenucs derived from sales of timber and stone on sucrendered
Indian lands in trust for Indians, 1667 ; two ngents might be advantageously dispensed witl,

- "1667, 1668; arrangement of offices in branch very inconvenient, 1669,
VINCENT, Jos. L, Inland. Revenue, Montrea), evidence of. No of Q.. 1044-5G; p. 147,

Supervises all employés is responsible for morey collected and corresponience, issues all licences,

examines stock books of manufacturers as regularly ad.praciicable. 1041; work pretty fairly
distributed among 27 officers and clerks, 1045, 1051.2: work generally well performed, but cer-

- tain duties connected wi h supervision of factories reqnire special aptitude, 10.6; deputy

collector attends to his duties in case of absence, and supervises book-kecping. 1017-8; system.
of book-keeping controlled by dept. at Ottawa. 1049; promotions not always by order of merit,
1053; ordinary office woik written up before leaving. 10°3; staff generally efficient but several
men not so, 1054 ; some work longer hours but not paid extra, 1055; salaries not altogether
commeusurate with duties and responsililities, 1056.

Warrers, T. J.—See 6":'0;'1 Service. Examination of represenlatives of Clerks,
WEIGATS AND ME1sURES: -

Duties of Inspectors~ i ‘ . . "
Toronto Division— Bolster, E. .J, 70731, 7195 Piner, I, 1., 135-01 ;- Bowman, J., 728-30.
Nova Scotia—King, R M, 3144-51 ; New Brunswick— Witmof .J. B, 3304.10.

e ~

Salaries of nssistani inspectors, Bolster, E. J., 715; hours of duty, 712, 728; Bowman, .J., 733;
),

discipline good, Holster, E. T, 114

Examination of inspectors and assistants as to qua]iﬁchtions, Rolster, E. J., 12
Retter classes approve of Act, Wilmot, J 2 . 3305,

Weights not veEy isnag,cumte, but measures often so, Bolster, E. J, 125; King, R. M., 3150;
] .y 8307, ’

M’ahy wel

Effect of no regular ingpection, Bolaer. EJ ’ .'}25; bowman, J, 635.6

Wilmot, J. : ook . Lt .
hts and measures brought into ports without inspectors having been notified, and consc-

uentfy Government logs fees and d)ublic lose protection of correct weights and measures
olster, K. J, 1:6<1; Wilmot, J. I, 3308 S "
; Piper, H., 131,

Buggeations for improvements of system, King,&g. Y., 3163 Wilmot, J. 8., 3306,
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WioxstEED, H. A., Accountant of P. 0. Dept., evidence of.  No. of Q., 20T-77; p. 73. -
Forty two years in dept., 208; only knows of clerks brought to hiw as having been appointed,
309 ; rather short of officers, 210, 2235 no offic-rs a:together unfit for duty, but hicalth olr’ one or
two impaired, 211 ; one or two officers in dept. might be superannuated from failing health, 213;
bas no special knowledge of outside service, 212, 2154 has mauy men fit for their work, ba
could not recommend all for promotion, and it might be necessary to go outside fa some
instances, 216-7; good system of examination prior to entrunce would give suitable material,
but imagines that is already done, if not candidates are passed too easily, 218-9; system of
Jromotion from grade to grade, and by merit, but sometimes inen promoted without consultin
him, 2 0; promotion does not necessarily change character of work, 211; promotion by merit
key to ethiciency, 212; makes monthly report on clers in his branch, 224, 231; present system
hardly gives proper reward to zeal, application, ete., and young men could do better elzewheres,
23 -6} appoitions work according to men’s ability, 4.7 1 an advantage if there were thorough
examination of clerks hefore appointment, in arithmetic, writing, etc., 228-9; not necessary to
go outsido of dept. for appointments to his branch, 230; increases in salaries regulated b
U. S. Act, by reason of seniority rather than by merit, 232-3; detrimental to service to give
\ increases irrespective of manner in which duties are petformed, 434; better to continue present
system of increases, 235 not adviseble to amend Superannuation Act 80 as to provide limited
annuities for widows and children of deceased civil servants,
connection with Su{veranuuntion Act not desirable, es mun{ Liave their lives already insured,
but if optional,- desirable, 337; married men would probably bear extra assessment necessary
for annuities and single men might object, 2:8-9; entrance of an officer at 50 years has no inju- .
rious beavings on service, 740; inspectors allowed $3.00, assistants $3.50 a day for travelling
expenses, &¢., officers in charge of lritish mails, $3 a day, with half a cent mileage, othera
paid out of contingencies, etc., ¥41-¢; does not favor fixing by statute number ¢ clerks of
differcut classes borne on permanent staff of each, 243-4; returns of city and country offices
received monthly, 245 ; mcde of accounts not subject to control of any uther dept., 246; onl
secondary control over expenditure, Deputy Minister being controlling authority, 247; defaz
cations occur, not from want of supervision, but-by insolvency or absconding, etc., 248-50; at
smaller offices, postmasters Lave control of revenue for three months and probably uss it, though
a misdemeanogr, and in such case ins})ector makes enquiry, and if necessary institutes legal pro-

. ceedings. 251-3; every postmaster gives bond with two sureties, occasionally recovered in case
rosit received aud
ieck may be more

- of default, 253-!{) 265; good deal lost in this way, 255; certificates of de
complete, 266-7; his accounts include all sources of revenue and cxpenditure, 258 ; average

436 ; compulsory insurance in

entered in cash book by cashier, and always kept separate in order that ¢

wonthly coltections in Toronto and Montreal about $13,000, 2595 at city ‘offices pustmasters.
requiredt to deposit weekiy and render their accounts within ten days after expiration of moth,
263; postmasters of Toronto and Montreal only collect about $1,200 to $1,509 per mopth, rest
- = of revenue from sale of postage stamps to vendors, 261 ought to know within ten days after
close of month what gmount a postmaster should account forin a specific period, 26)4all items of
expenditure appear in P. 0. report, 264; piyments undersubsidies specially votej’do not appear
in his accounts, 265; cashier keeps account of deposits made by postmasterd and verifies his
statements by theose at Finance Dept., pays salaries, &c., ¥66 ; stamps not digffosed of certified by

i

postmaster and assist.nt at city and leading oftices, at smaller ottices po ,tl%aster's word taken,
#67; nominally his duty to examine such accounts, but has eight o;fn examiners wko take
them up in order, 268; atamps issued easily checked, 69; ke[n. in cyltody of one officer with
several assistants, without giving security, 270-1; stamps supp ied to/each postmaster on requi-
sition addressed to P. M. General, printer supplies them to dept. jn sealed packages, 212 ; no
official eheck apparently during Operation of manufacture, though/maoufacturer under heavy
bond and penally for faithful discharge of his con'ract, 273; at lhrge offices amount in hand
counted by inspectors periodically, and at headquarters by chigf inspector (}unrberly, 274;
inspectors or postmasters make requisition enclosing whole of accotnts to be paid, 215; P. O.
Dept. )}ullaoed in funds by vote of Parliament, and second‘liy by lopters of credit from Finance
Dept. through Auditor General, 276; work of der!.. increased three'or four-fold since 1866, 277.
WiLy, Ligur.-Cot., Director of Stores and Keeper of Militia Property, evidence of. - No. of Q., 1161~

1181 ; p. 164, - .o . L . o . N
’I‘weuty—o’ng years in service, bas charge of Government stores, collecta‘rents, controls property, has
““about 30 persens in hig employ, not too many, and all efficient and mostly in prime of life,
1161-5, 1166, 1188; appointments usually made by Miniater, but it would be improvement if they
were made on ground of fine3s only, for effect weuld be etliciency and economy, 1166-8; work
of branch considerably increased of late years, 1169; pay rather small in case of storekeepers,
1170; oze employe et 3aged in outside business, 1171; militia properties situated in all parts of
Dominion, 1173 ; fuar clerks under his supervision at ieadquarters, duties defined; 1173-1; atores
consist of arms, ammunition, clothing, etc., some $1,000,000 altogether in value, 1175; travels
Eood deal, and paid expenses at $4 a day and transport charges, 1116 ; stock taken once a year
5 board of ofhcers in each district, only one defaulter, storekeepors give security, stores only
S _ insured at headquarters, 1177; certain military storekeepers, acting as paymasters, not on super+
' annuation list, 1178-9. . . B o .

Wixor, J. B., Inspector of W, and M., St. John, evidence of. - No. of Q., 3301-10; p. 381, ° aol
One year in office, 3304 ; better ¢lass of mercantile men approve Act, 3305; feea should be equalized,
3306 scales, weights and measures generally in fair condition, 3307 ; collector of cusioms does
not notify him of importation of scales, 8303; will be able to get over division in two years
. from Nov., 1879, but doea not know how expenses to Charlotte o, aro to bo pald, 8310, :
Wouzx, Exprovuant or.—Beo Civil Sorvice.” s e
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Wonprow, Jawrs, Asst. P. M., St. John, N.B., evidence of, No, of Q., 3269-81 ; p. 318. .

In service for 21 years, 3i69; appte. by Ottawa Dept. on recom. of members for city and county,
3270 ; system not generally beneficial to })ublic, 8371 { no ex, but probiation sometimes enforced,
3272 ex, and probation necessary, ages from 18 to 35 years, 3273} increases of salary generally
on_senjority, tut assignment to higher duties generally on merit, 3274; stafl not too large,
327b; hours of attendance of Jifferent officers. %276 ; no difference in importance of delivery and
sorting clerks, 3277 cerlain defsleations, 3278 ; system of registration now aore efficlent to
‘rre\'ent abstractions, ¢279; P. M., aest. moncy order and registered letter clerks give surety
honds, 3280; suggests ensuring promotion tu «flicient clerks, and classification according to

labor and revenue, 3281. . :

554 , : |




