
INTERT,4i REPORT OF ROYAI . COMMISSION INQUIRING INTO THL

DIF'i?ERENCES BETWEEN THE FIRM OF J. COUGHLAN & SONS,

VA.NCOUVER, AND ITS EMPLOYEES

SODSEWHAT interesting industrial

experi;nént is being made in th e

E atablishme.nt of Messrs . J. Coughlan &

S, )n!;,- Vancouver, largely as a result of

ti e enquiry whicFi is bei ❑ ertaken-

b3 a royal commission appointed to 7n-
vei tigate with a view to securing a satis-

fac'.ory working agreement between the

firn, in que-:ion and its employees . Ar-

ranir,ments hiwe been arrived at tem-
porarily for the setting up of a joint
comi tittee on production the chief func-

tion of which shall be to eliminate what
is termed "loafing" by seeking to de-
termine the causes and then advancing
the best methods for their removal. If

-this-committee_ehould_prove a sucoees _

permanent arrangements for its contin-

uance may be established between the

firm and its employeea.
The complete text of an interim report

of the commission outlining the pur-
poses and functions of the experimental
committee on production followe .
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intarias Report of Comminian

To His Excellency,
The Governor-General in Council .

your Commission appointed by Order-in-
Council dated the 6th day of February, A .D .
1919, to make inquiry into the varions mat-
ters of diHnrence as between the firm of J .
Coughlan & Sons and its employees, with a
view to endeavouring to secure a satiefactory
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replT contended that, asaumin g that such in.
efHc-ency did exist, i t was largely if not wholly
the fault of the management . Assuming that
such inafficiency does exist, it eeeme elear that
if it could be removed, the firm, provWd that
its contention of financial inability to pay
under present conditions is correct, would fi .nd
itself in a position where it could look more
favouPably upon the men's demand for idgher
pays as a result of greater output witldn a
given time.

working agreement as be tween the firm in ques- This situation was realized by the represEn ta-
tion and Its employees, and with a view to tivea on both sides, and as a result the fol . ow-
taking such steps as would seem calculated ing arrangement has been arrived at :
to promote and secu re an amicable working A Committee on Production has been set up
arrangement be tween the said firm and its em- as from March 31st . This Committee is .to be
ployees, and failing the achievement of such composed for the prosent of three nominees by
amicable working agreement before the Com- the firm, chosen from their executivo, and
mir.ion, to make such recommendations as three nominees elected by the Metal Trades
would, in the opinion of the Commission, be Co uncil,
best calculated to remove or lessen the unres t
now existing, begs leave to submit the follow- 1 . This Committee's function shall bé : to
ing interim report: eliminate uhat is termed loafiug by seekiog to

h be
The Commission entered upon its duties on

determme tue cause, and advance t e a

February 7th, 1919 . Many sittings to take
evidence and several conferences between the
Commission and the representatives of the said
firm and its employees, have taken place be-
tween said date and the dato of this report .

The firm was represented before the Com-
mission by Mr. J. J . Coughlan, Jr., and the
employees by Mr . H . S . Nightscales on behalf
of the Metal Trades Council, and Mr. Fawkes
9u behalf of the Boilermakers' Union-an or-
ganization embracing a large proportion of the
employees, affiliated with the Metal Trades
Council, but by arrangement between the Metal
Trades Coùncil and such organization, granted
independent representation before the Commis-
sion .

A large amount of evidence has been ad-
duced, and many exhibits filed, but at the date
of this report neither party has as yet closed
its case. The occasion for this report is that
a solution of the difficulty, rhich may possibly
prove permanent, bits been arrived at as here-
inafter detailed . The case not being yet closed,
only such evidence is herein referred to as is
necessary to make the solution intelligible, and
such reference is to be considered as merely
general, and not involving any findings by the
Commission .

One of the main contentions of the men was y
that they were entitled to higher pay. This

firm is to a a scale of wa es hi her than it ,
iras-met-by--the-fir~-taking--thotand_thaiibe P Y 8 B

i ous tothe issuinf-thia
granting of such higher pay under present con- had IMen yng provi go

ditiona --in the yard was a financial imposai- Commission, which scale was agreed upon be-

bility . As the case progressed, it developed tween the firm and the labour representatives

t.hat the firm contended that the progress of as being one that would be mutually satisfac-

their shipbuilding indicated great ine ffi ciency tory unt il such time as the Commission had

in their yard . The fi rm alleged that this in . reported •

efficiency was occasioned partly, at any rate, At the end of the above period, it the Com-
'by the tacit . adoption on the part of many of mittee proves a success it is hoped that a per-
their employees of a policy of restricted ont- manent agreement may be established between
-put and of deliberate loafing. The men in the firm and its employees. If, on the othe r

methods for removing same .
? . This Committee to be given as- ite scope

the whole of the operations of all construction
work in the yard .

3 . The Committee must in the execution o f
their duty have power to recommend any
change which may be deemed necessary in
either construction methods or managerial
methods, e .g., if at any time such recommenda-
tion is made to the management, and the man-
agement ignores such suggestion, the highest
tribunal will be called in to adjust any such
recommendation .

4 . The scope of the Committee to include
the follon-ing :

(a) To adjust all grievances as far as pos-
rible according to agreement .

(b) To look after the safety of the men .

(c) To ôbrerto all opérations going on and
suggeat the elimination of any wastage
in connection with any department .

In the evert of disagreement by the Com-
mittee, on any point, either side is to have the
right to call upon your Commission to sit and
to adjudicate upon such dispute. The deei-
sion of a majority of your Commission is to be
binding on both sides. This arrangement is
to last fôr sixty da Or during which time the
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han~l, the xheme ie not Fatisfaetorp, the Com•
misaion is to resume ita sittings, complete the
c•are, and eend in a flnal report .

It is urrierstoal that- th~pe rfonnel of' thi~
Committeo maq be added to by having .placed

thereon a representati~e of the Boilermakere

Union . If thia is done, the fîrm is to ha~e the

right to nominate an additional member, the

idea being that there ehall ho equal reprerenta•

tion of emploser and emplopee, on the Com-
mittee, ~~ith )'our Commies~on as a court of
appeal in ~a~e of di~pute . At the date of tbie

Art<n ., ~191 9

repôrt the Boilermakerr.' U~ion : ae not ~lecide~l

a~hether it kill nominate a member on the Coin-

mittee or not .

all of ~lhich is re~pectfull}• ~uhmitted .

Sg,l,) ps~is ~SI~RPAY.

(8gd.) F. ~V. ~~'e~ .sa .

(,gg~l .)~ IIe~Rt II. ~VATSO :I .

Pate~l at ~'an~oucer, B .C ., .tpri~ 1st . 1910 .

. .r.i~~a~I~l~1I1~1MO~lYY•PI
.~MUi~~~.n,cllN+rrti'~+ti~r,i .-u .rs.~~ ..._~~ .. ......_.~ ._ .~~_ .

~ - . ,~, .c . . - , . . ., . . .. . . . . . ._- .. . " ~

r.. ... ., ._ ~, _ ..r.. ~ ~ .~ ~ ~ ~ further
nis► ng tha comp~eaifp ana irï6pïrl~a$ee ~b><'~hTe' pfbjérs ân'~] emplo~ees

. fihe I+~iniater


