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THE PINAL REPORT OF COLIN GEORGR SNIDER,
Judge of the County Court of the County of Wentworsh,
appointed a Commissioner under the Inquiries Aet by
Royal Commission, dated thu 27th day of December, 1920,
made pursuant $o0 Order-in-Council;- which inguiry and
investigation was extended by Royal Commission dated the
10%th day of January, 1921.

Since the date of the preliminary reporsg

.on the 10th day of March, 1921, YOUR COMMISSIONER held

a further sitting on the 20th of April, 1921. That wae
the earliest date at which Abraham L. Florence's examina-
tion could be continued after the operation he hn'd-und.._r- L LS
gone at the end of Janusry. From the evidence then given '
and the partial examination of the books of A. L. Florence
&- Son then made, it became apparent that those books ' :
should be examined by ‘an accountant and :further_oyidonoq-'-
_ thereafter should be takes in Ottawa and in Montresl.
This having since been done YOUR COMMISSIONER mow makes
nis £ipal repors couriﬁs "the p‘utionlnés ot allmtsr-
ial and oquipment purchnaed. auld or othermg d.tspoul
_of m or from the Printing Bnraﬁn sinoo the ‘.I.at o:!
January, 1919". . el i

Eho mterhl and oquipmt pureha. ‘

cost of $100 or over is naua and duer:lhod i
‘10, and muu 8 gives particulars ar'-{' 11 the sale
ofker ﬁiapouunnl o:r mntorinl or oquij:ﬁaai- sebjec
'nm Qﬂih Intlpor‘lln'l uoop‘l‘.tm duo Wi“ .

ouuuon.
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with the discarding of meohinery and material from the
Printing Bureau with some estimates of the value and

condition and need of such machinery is set forth by
Claytor James Baldwin in his evidence taken at page 43.
He is the Chief Mechanic of the Printing Burean.

It appears that, with a few exceptions
specially referred to belsw, all ths purchases were made
agccording to the usual Doparimental practice and with the
;pprovnl of the War Purchasing Commission. Only the last
seven items out of a total of more than one hundred do not.
appear to have been covered by Zurschasing Commission au-
thority, eand the amount sxpended on these items comes only
to $4,178,30, out of a total of nearly $202,000. ‘These
seven items represent equipment ordered by L. R. Wolff,
one of the experis referred to in the interim repors,

without, so far as appears, any consultation with the

officials of the Department, and indeed without their

knowledge. Beyond the informality of thesa purchases
there appears t0 be no reason for adverse comment upon
them, a8 it is made clear by the evidence of dffiaors
of the Bureau that this equipment was actually necessary.

| There appear %o have been twenty-nine sep-
arate sﬁloa of plant and equipment mndo,'tntalliqé ia
value $465,118,60. | ~ The first step im the direction of -
preparing for these sales was the iseue in the nenth'of _
May,1920, of a printed form of tender dosoribin; ainoty— ;
one items uwpon whioh tenders were desired.- !huit ke
itomn 1ncludod machines and pther .quipnnnt. and "10 ton- $
of 01d type metal” (It.m 64). This prlntoﬁ_fnrn-'il ]
widely distributed and offere for different itsms were

received from twenty-six different temderers, some of the’
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items being the subject of several offers and some of
them of no offers at all. For the "18 tans of 0ld %ype
metal”,to whioh reference mmst again be made, there were
five tenders, the lowest offer being §2,745, received
from A. L. Florence & Soa of Ottaws, and the highest
$4,680, received from the Canada Metal Qompany of Tor-
onto. |
Later, about the month of October, a aogond:

mimeographed form of tender was prepared oovering some
Swenty items, and this also was widely 1nlnoﬁ. some
8ixty firms being invited to tender. !enaira were
actually roooivld,uniy from a few tenderors, and the
equipment s0ld at this time was of small value by éon-
parison either with that disposed of on the fsrme of
tender issued in May, or with what was disposed of,
chiefly,without tender, in the interval betwaen May

and October. |

T 02 the tﬁtal of twenty-nine sales, do-oiib-
ed in tho list (Bxhibit 8), twenty were made purnuant

to_jhn tendors put on either the May or Octobcr fnru.

> m than ulu were all apprnnd nocording t& th. =% |

= i i



goodﬁ in question were made in writing and approved by

John Huﬁro. the Supervisor of Plant, and upon his re-

commendation, by Thomas Mulvey, K.O., the King's Printer. _
s These sales do appear not to have been submitted %o the S
Purchasing Commission, since at the time they were made
that Commission was not funotioning.

0f the remaining five, one (N0.19) involved

only $16.00 for equipmens, which, as appears from the
-partionlars, was not unreasonably di-pougd of for that
sum. Another,(No.®) involved $100.00. That amount
was received for goods of which there is no recorded .
description. The transaction is admitted ¢to have been
an oral one betwesn Wolff personally and some represen-
tative of the Ottawa Hohotypo Composition Company, whose
name, so far as Wolff's recollection extended,was Hiller.
It is said that it included some 0ld type cases, old
4ype racks, a chase rack, an imposition table, and seven

or eight other small items of equipment, all of which .

Wolff says were at the time lying out in the raim. The

aala'una put through on verbal instructions from Wolff
40 F. G. Bronskill, the accountant, but the lntter was
never furnished with any particnlars, and morely oa
Wolff's direction sccepted $100 in cash and issued a
receipted sale invoice accordingly. _ | :
A third of the five sales now under consid-
eration (No.11(2)0 covered 13,337 pounds of "old notan S e
which was disposed of om August Gth %o the OanadaiMp¥al ¢
Company of Poronto at thn-nqcrisuro as thnt& t'which?
that Company hnd bsusht tho 16 tons - ot old tyyo_-ptnl
ilqlﬂﬂihl botor- ptrtu;nt tn u tondor on thn prfj  f;' :
form rotbrgc&uta. 2 It 1: lqiu thlt tht twroﬂnn!&lzwwi;ua




thus s01d was of the same kind as that previously bounght
by the Company and that, uwpon its being decided %o dis-
pose of i%, a request was sent to the Company asking if
it would take it at the same price as had besn paid for
the eighteen tona. This action appears §5 have been
taken on Wolff's direction without oconesultation with
any of the responsible officers in the Printing Bﬁruu.
The public mtero-nt. however, does not sappear to have -
suffered by tha transaction.

There remain for considération two. sales
%o A. L. Florence & Son, metal and paper ﬂoallors at
Ottawa, Both are numbered & on Bxhibit 8 and were
made adout the 7th and 18th of August respectively.
Bach included .I large number of items and the sums in-
volved were $10,090,35. and $11,628,89, a total of
$21,719,24, or almost one-half of the whole amount
realised upon all the salef of plant and equipment.
made from the Bureau, inutﬁding' those carried out both
earlier and later after lhe pupnz-nuon of forms of g
tmdu’, their wide distribution and the oarnfnl m- -
Mtim-'--;md comparison by afﬂoau of both the Pr:lnt-
_ins Bn.r 'u and tlu mahuins cmiuion Ll ton
_.rcoo!.ud.

!he urliomfi -itcp t"" ;

- mm: 40 the
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The Fleok tender was for $256,00 a ton and the Plorence
tender for $40,00 a ton. fhnso were submitted to the
Purchasing Commission, who made some inquiries in wri-

- %ting on the subject of the guantity and kind of mater-
ial, in reply to which they were advisqd that the &pprox-
imate quantity was twenty tons, of which 95% was cast
iron, 014 pipe, shafting, pulleys, 0ld steredtype plates
and wooden blocks, the quantity of each not having been
measured. The Purchasing Commission then gave author-
ity-for the sale .0 A. L. Florence & Son, who proceeded
to remove the matsrial. Duoring the course of the re-
moval Florence was asked by Wolff and Baldwin to make a
price upon some further ironm lying elsewhere. This
Florence agreed %o take st the same price and the oart-
ing away proceeded continuously. There is no written
record whatever of the ex*ension nf rloronée's purchase
to the second 1ot of irom, or any description of its
character, but it appears to have consisted, at least
in part. of machinery which was cﬁnaidered %0 have Do
vajue except a8 jurk. Both lots of material are ob-
viously included in the 90,040 pounds of 01d i¥on in-
cluded among the items uf the first sale, the total
quantity being thms forty-five tons 1haten§ of t;nnty.
and the purchase price $1,800,80, or almost one-fifth
of the ihula.lmount.of the invoice.

On Auvgust 7th A. L. Florence & 3on made by
letter %o the King's Printer (Bxhibit 22) an( offer of

"15 25-ﬁor Uvt. for your 40 or 50 %ons of stsr@utypo"
.and "8b nantu each for the brass platoa" " There is |

no rnourd ot lny one else hnving been asked \LE uxamlnt
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or meke any proposal for the purchase of this materisl,
and so far as appears its delivery to Florence proceed-
ed togsith. It seems quite clear that A. m..rlorengo
‘& Son's offer was the only one received. It was ini-
tialled by James Munro, the Supervisor of Plant, at
Wolff's request, and having been so wag lpprovua-hy.nr;f
Mulvey, the King's Printer.
It is %o be observed that the invoice cov-

ering the first sale %o A. L. Florence & Son inocludes

no stereotype at the price quoted of ts;zs per Cwt.,

but there is inoluded therein 20,700 pounds of stereo -
plates'nnd blocks at 5% cents, the price of this mntor§ -:
ial being $1,086,76. There is no intelligible explan- _.
ation dr the reduction in price. When the discrepanocy
was firet pointed out %o Florence before his aporation-
he said he did not understand it. - Later he confused
this offer with a subsequent offer of the 18th of
August rerﬁirad to below for similar material at 5%
cents per pocund, and alleged a verbal arrangement iijh;'
Wolff for an illnwnncp of one guartsr of a ocnt_by3f
reason of some 0f the plates having wooden bloois

which addqi to the weight but reduced the vilue owing :
t0 the pecessity of their removal before sale. Wolff
ﬁﬁbaoiéiif: denies any intervention on the matter of’ :
price, but tho accountant, Bwouskill. says thnt hn 8
entered the priaol and made ont the 1nroiaol fyom tls- 
ures lupplt.ﬁ him by 3:1&!1:. tho Ghict Ibohnnic, and
the latter -tatol thnt hn ‘ob¥ained hil 1:!01‘:11:: ll
%0 the prices tn hé ohn:sld from Ioltf. !ho pxaptf

inferenpe from the uhola crldcnct would appes: to =
¥haq ntiﬂiln'l laajcnont lhould be uccupto( in p!t!&fw



ence to Wolff's.

'In the firat sale there are included 3,404
brass gilleys with iron rims at 356 oentn.anoh. the
amount paid for them being $1,191,40. These are ev-
idently the "brass plctes™ referred to in the tender.
The remsining items are no%t covered by any written offer.
Six of them are for small amounts totalling $460, but
one item is a large one and the charge for it account
for more than half of thes total value of thie sale.
This charge is for 88,809 pouands of linotype metal at
6% cents, a total of $5,550,566. No officer of the
Printing Bureau seems to have been consulted with re-
gard to either this sale of any of those represented
by the small items. Florence says that the sales ware
made a8 a result of successive offers made by him at
Wolff's verbal request. It does not appear that the
public interest suffered in connection with the sales
represented by the small items, but it appears that the
price accepted for the linotype metal was unduly low.
It was stated in evidence that in trarsactions of this
kind a profit of half a cent was looke! upon as sub-
stantial, but within ten days after th:.s purchase A.L.
Plorence & Som s0ld to other dealers in Ottawa at 8%
cents a quantity of linotype metal elightly exceeding
the guantity thus bounght. He therefore made an imme--
diate profit of two oents per pound(nearly $1,800),
which was equal to just over 32% on the amount actually
paiad. ‘. )

Op the 18th of August a further written
offer wll-mnda.by A. L. Florence & 3on to the King's
Printer. This was for "0ld lead a% 8% cents perlb.,




014 eterec plates a2t 5§ cents per 1b., 01d lino metal,
mixed, at 5§ cents per 1lb., 0ld type metal at 94 cents
per 1lb." Tris offer, acoording %o Floraonce, was made
on Wolff's invitation, and with respect to it, as in
other items,Mr. Wolff gave an inoredible account of a
series of inquiries and direotions looking t0 the ob-
~ %aining or other offers. Like the tender of Augusi
7th this offer was initialled by James Munro, the Su-
pervisor of Plant, and on his recommendation approved
by the Kimg's Printer.

As in the oase of the first sale, 0Only some
0f the items included in the second are explicable by '
reference %0 this wirtten tender. O0f the $11,628,89
involved in this second purchase by Florence,$1,268,37
is referable %0 14,928 pounde of 0ld lead at the tender-
ed price of 8% cents: $735,356 %o 13,370 pounds of 0ld
steroo plates at the tendered price of 6% cents, and
$4,889,18 to 51,465 pounds of 0ld foundry tfypo at
the tendered price of 9% cents. There is no linotypse.
notnl included in he seocond sale. |

There are several comparativaly small itens .IWJ?:
' ineluded in the second sile. The largest of these is
. an aduitional 1450 0ld brase galleys for $507,50,being
es before at the rate of 35 cents each, and there are
four nthor ztonn which together amount to only #111.09.
!ho runn&niag large item in this account is a ch-mgn :
of u,on.u for 64,916 pm.as of *01d mixed metal at
6t olnts' ot thn disarcpnnoy botuunn th1| prioo nnd
"~ the yrirn Qf li ccntl (lolot in the '!ittonratlb! tui
%014 1ima’ m‘;.-ﬁnv. Bo um.uguu upmuu

i ‘___,1m W tne witaesess. . Flevencs, when ik

n. _nnd o his. nwmu. -un mu"
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was in error and that there was at no time on his part
an intention of paying more than he rad offered. The
evidence of wolre, Bronskill and Baldwin on the point
is the same as their evidence with regsrd to the ear-
1ier sale of August 7th. /f’

It will be observed that, taking the two
items of importance in respect of which the written
offer and the price actually charged differ, there is.
a variance in the one case downwards from the price oi— ‘
fered of one cent per pound, ggt in fye other case an
increase abow#é the price offe;kof three-quarters of a
cent per pound. A8 the quantity of material in ques-
tIons4n-the latter ocase was 64,915 pounds and in the.
former case only 20,700 pounds, the result %o the pub-
lioc of these two differences was ac@uall& a gain of
$693.86. |

A very large p:oportion of the whole amounts

received on these sales made between June and September'
is the price of type metal scold. In the printed.torm
of tender issued in May 18 tons were iisted for diepos-:f
al. Subsequently an additioqql 1262 tons was e01d to
A. T. Florence & Son and the Canads Metal Company. 0f
these nearly‘fitty‘tons was the linotype metal etanding
in Dominidn Voters Lists no 1onger reqni&éd under the i'
new Dominion Elections Ack. Sgﬁevwaé mbnotype atdud-'.

ing in publiogtions. such a8 the uil;tia.ziet,.whioh¢
| was broken up as being unnecessary, but & large propow-
tion was fype of a character pocgliarvto the\Print;ng
Bureau which was ussd for s special purpose.

‘The practice in the Prinking Bnroaugy:d‘bopnﬁ
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‘alterations. Por this purpose there was employed

. conposition, pqgu 84'! to 350 o:t the uriﬁeau ud ms

of !arl:sunninrr lawl'ln.l. ptcon 398 ib_iﬁl.ii

=ll=-

$0 keep in type certain publications likely to be re-
issued from time %o time, such as the Post-0ffice
Guide, the Public Accounts, the Trade and Commerce
Statistios, and others. On a re-issue being call-
ed for, the necessary corrections ﬁero made’ and the -

0ld type used so far as it was not involved in the

a2 special type known as *foundry type", which was
set by hand instead of by machine. |
The experts decided that every Jjob should

be resef by machine every time it was reguired, or at
least that no setting should be done by hand. They
therefore decided to abandon the use of the special
type and %o dispose of it, a decision which imvolved
not only the sale of the foundry type in the c;aos and
in store, but also a large number of pages of set type,
inclndinqﬁ; number of publications described in Exhibit
23, and some others of the breaking up of which no
record appears to have been kept. It is said that
tha rosetting of some of these publicltions will in-
volrc srant a:penso, although it is claimed by the ex-
parta $hat an ultimnta sconomy uill be arfactad

' !he h:uaking up of thaao pnhlioationa whinh*_
were in atlnﬂing typo was done at the orﬂcr of Mr. RB. L.jﬁ
Wolff. The svidencs of Mr. uh;na Boudreault, tou-:"._;}{;‘
man of the Printing Bureau, at ;ptges als to 326, wt -
the ovidonoo ot HM. E. u. unOIury. ganarll faremln ot

¥0 408, and ¥he evideace of kr. L. ;_‘__'

ovilonco. sivc

u 'h!omuu n to m
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fulness and importance of the publications in standing
type. or at least most of them, which were broken up
and the type from which was sold aa-aoraﬁ metsl._

On e:apination of the books of A.L.Florence
& Son, an entry in the King's Printer account gave rigé
to some suspicion. An item of $600,00 had been charged
in the ledger to the King's Printer and-thia entry had
beon subsequently reversed. On'tracing back through
the books it was found that this sum was entered in the
cheque register, (Exhibit 43), on the 7th of Augus$,1920,
the same day on which Florence tendered for the Govern-
ment stereotype plates and brass galleys. The first
words of the entry had been erased, apparently ndrnped
out, and the meaningless wﬁrda "metal-given" written
over these original first words. The remaining words
of the cheque register en$ry "given on account of goods"
were noi written over anything that had been draaoc.but.
it seems very probable that they were written at the
time the first words were saréped out. The bookkeeper,
Miag-ianh Eriger, admits she erased what was written,
though she does not know why nor what it was whioh she
erased, she wrote "metal given" over the ornsﬁro but
does not know on what authdrity. She says she posted
it to the King's Printer's account but does not know
why unkess bee;uae she knew -they had bought metal from
the Government Printing Bureau. She admits shs reversed
the entry and charged it %o SMQitorl Limited.

On seouring production of the cheque,
(Bxhibit Sliiiig was found that A. L. Florence had
personally dgpni”the oash and he swore he paid it in

N
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money ¥0 HNathan Takefman of Montreal that day in
Ottaw:, the brother of the man who in effect was Smel-
ters Limited. Florence said this was paid on aceount |
of $2,789,07, which he said he owed Swelters Limited
for white metal dought from Smelters Limited in July

or August. .

It also appeared very suspicious thag '3000

more, which he says he paid on 26%th Augus$,1920, %o
Takefman in Montreal for Smel¥srs Limited on the same
agoount, was not pald by cheque. He di'n the oash in
Ottawa and he says he oarried it to Montreal and handed
it over there. DBoth Florence and Takefman swore an
invoice for these goods had bsen given to Florence be-
fore the $3000 ,Layment was made. No such invoice was
produced,although production was requested. Florence
said he paid the balance, $189.07, on the 7th of Sep-
tember,1920. He was then requested to produce his
freight bill: for thil white or type metal as a means
of corroborating hie evidence thnt he had in fact bought
such metal at this $ims in Montreal from Smelters _I-Mtav_l__.--j_}_
_ He said he csuld not dc it as the metal had been nhipp.d —
from time to time in smell lots with waste paper, all
"billed as wante. papo: 1n nrdor ta snurc lunr :!!night
Tates. m uvoiu hul 14 netahor 1920 m prohn__
{mn.n lﬂ} m n t!m onl; ﬂm ) pagmant
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was ordered to produce the books of account of Smoltgia
Limited, in which thess transactions were entered, at
his examination in Ottawa on 20%th April,1920. He came
without these books> and said that all the books and
records of his own Company, excert his current ledgers,
and all the books of Smelters Limited were burned on
April 11th.19%5. in a fire in his premises in Monireal -
%0 whish he had just moved them.

The evidence thus #ar given by A. L. Flo;ence,
Miss Kriger, and Nathan Takefman, not being at all satis-
fastory, TOUR COMMISSIONER decidsd to pursue the inquiry
further. _

Mr. John Mulhall, of Ottawa, an accountant,
was ampiored %o make an examimmtion of the books of
A. L. Florence and Son, and inquiries were set on foot
with regard %o Takefmen's fire om April 1llth,1921.

Mr. Mulhall's repor4, dated on May 16th, is
transmitted herewith. | The chief points with regard to
the books of A. L. Florence & Son, which appear frpm is,
ere the following;- _

(1) That the ropreaantatﬁre-nooountl covering
all sales and purchases of white metals are 8o
incorrectly kept that they afford little or no
guide to the actual pnrchaaoa and sales mnda by
Florence.

§he Throughout the firm's financinl year, nhiqh
‘ended on the 1lst of Hovember,1920, very mmch mors

white me¥al appears to have been 5014 than is re- ST

cordddn %0 have been purchased, although at the 2
beginning of the year the 1nventory vnlus o! uhiic b
metal wae 5;1' :M

{28).  The pnle amnnn.ing ta $10, 65‘ 80 nudo to
%ﬁlnkn! ‘and Befehorman of Ottawa on thn 18%h ot

-

1’&0 *‘:‘.na uoluding I uh-rs, fp!- ‘ Q,_
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$868,26 as "profit" %o Baker and Betcherman. Further
nc cales tax was charged con this invoice.

(3) A oredit to the Canada Metsl Company of $1,131,03
was made in the general ledger but never credited to
» the Company itself. :

(4) 'Phree sales, respectively %0 ‘he Canada Metal
Company, the Journal Company and the Moore Type
Foundry, maie in the financial year 1919-20 were not
charged until the beginning of the next% financial year
when the entries purportsd to show that some $7,429,76
0f white metal had beean delivered out of a quantiiy on
hand inventoried at only $500. ‘

(5) The $600 cheque of the 7th Auguss, already
referred to as having been first charged %o the King's
Printer, was shown %0 have been the subjeoct of two
subsequent transfers, the first on September lst from
“2e Kingés Printer to the representative "white metals .
agcount™, and the second on the l4th of October from
this representative account %0 Smelters Limited.
Further, the 3,000 cheque forming part of the con-
sideration paid Smelters Limited, had besn firs%
posted t0 & wrong account and this appeared $o be
true also of the $600 chaque of August 16%h.
Other monies had also about this time been

charged to representative accounte instead of

L 8 directly to vendors, according to the ordinary
practice. ; _

(6) Withdrawls from petty cash and by cheque by

i A.L. Florence personally were unusually large in the
early part of September, §4,347 appearing %o have :

been withdrawn between the 2nd and 12tk of Septem-

ber. A sum of $4,932,31 (of which $2,000 appeared

t0 refer %0 80 much of -these withdrawals) was a%.

the close of the fipancial year oo October 3lst

oredited back to Florence and charged %0 represen-

tative purchase accounts. The travelling expense

-charges were also unusually large in August and

‘September, - 1920,

(7) . A very ocurisus seriea of entries were made in
a suspense account during June and July, 1920, ‘the
sgm of the amounts charged to this account beirg
subsequenyly transferred to the debit of paper

purchases,

HorAhwith upon the receipt of the repory,
arranggments were made %o pursue the examination of A. L.

fixed for the 26%h 0f May &t O¥tawa, when the books wh
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had been examined by Mr. Mulhell were directed to-bo pro-
duced. Messrs. Baker .and Betcherman were also subpoen-
aed to produce their records regarding the purchase re-
ferred to in the report.

&%t the sitting so arranged, Mr. Betcherman
attended and gave evidence that during 1920 Baker had taken
no part in the operations 5f the firm of which he later
ceased t9 be a member. With regard to the sale in gquestion
Betcherman's memory was incredibly defective. His books
showed only the payment of $9,796,25, being the amount of
the invoice less the profit ocredited as above indicated.

His evidence on the subject of this profit was contradictory
and incredible, and afforded no explanation of the irregu-
karity of the entry of the esale in A. L. Florence & Son's
books. ;
When this sitting commenced meither A. L.

Florence, nor M}sa Kriger, was in attendance, but Mr. A.B.
Fripp, K. C. M. P. appeared on behalf of A. L. Florence &
Son, and reported that on the 18th instant A. L. Florence
had.ﬁndargoné another serious operation, which, aocording
to the medical oortifinnio, would prevent him from Eoins.
business for.a further peribﬁ of a month. Higa Kriger,
My. FSlpp said, had not been in attondanpé_at A. L. Flor-
ence& Son's office sinoe'nayl9th. when there had been a
fire in the wn{ghouse as a resnlf_of which she had -u::Sr- '
ed from exposure. _ ' L

' Miss Eriger's attendsnce was, huwavor, 1hg9r-.l

obtained, at first without the books, and s¥ill later with

thenpurchase and sale ledgers and a dho§n§3rdgiqiat;.iﬁia&fff

according %o her ntntt@qgi}-ipré-nl;_the.bbp§Qﬂih§g!n
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to ﬂna- Upon he» being qneationed on the: snbiact o:!
the books, Mr. Fripp oh:ected that having rosar& 8 1]
the terms e:f the Go-uaion. YOUR OOEHISEIDﬁER 'l'll

—without authsrity to go in%o any mﬂtera not d‘lreotly
conneoted with purchases from the Printing Buresu.
YOUR COMMISSIONER was inclined %o think that" this - ‘}

obJection ms well taken, but no rnlus wu then gim, ;

and as appears below-it did not become noceasnry to mtol
.tmy. : i
~ A further aﬁo:r‘l adjoursmeny until 2 _p.'ii. né-

made to secure the +-0ing and impo;'t_tnt. books of
original entry. At that ho'ar Ao L. Florence ._himboi-;:_'_’ :
. attended under the charge of his physician, bnt contrary
to th‘e.latter"s orders. Ho '«aa ohv:lously very fu‘ trmn
f£i% and YOUR GOMISSIONER was concerned ‘about tht pnaa;thh

resulte of even the miidani amimtinn.- mamce ns

hannr. led by Mr. Fripp on_ tl_:e subyje__o_.t_ of th.e-_..-_}.uss q;t--‘
~the réminin’g booke of 'accmt-;'wﬁtnh had, unﬁpmed
1 L & baag all léft in A. L. Florence & Son's ofﬁ.ca by ur.
mm1 vhon ho left 1t nbaut ﬂvo 0 olool: tho lﬁer-

._nuon nf uay 9th. when ha had jnat :riniahoﬁ aemixg all
‘%he 1n:l‘sﬁzmthn ha raguirod far the pnrpon or mltiﬂt Skl
zeport. J ﬁro broke out about s.‘.: a'olnok on ﬂu
':It mu oonﬁnoa %0 the ﬂﬂi-. atnry o! th. oo
urohousm .-wh:l.oh nu thrwshont of ooncrnte oautruotisn, '-_

sang " 4 _IQ

and no ﬂm&‘tzmcnt .f b:r 'ltor tnd hun.l:_nn. ths uthcr"-"“\".
: -__ipn -:oh thc grml' ﬂoor-- Iiu |

npons.ag-' umw that !:Lnor tnc uu nut uhﬂ ‘ui ¥
nuo [ ¢ -ui& uy :!mn 11. !ho."uuu nm*lgq h




tarpaulins and nothing was said by either A. L. Florence
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no more than that a number of unauthorized people had
been in and sbosut the premises during the fire, and
that the misesing books could not now be found. It

did not appear that any search had been made for them
in the interval between the 9th cnd 26th of May, and it
did appear that on the morning of the 10th of May about
eleven o'clock, when Mr. Mulhall, having heard of the
fire, paid a visit to A. L. Florence & Son's premises,

the tables and desks in the office were all covered with

or Miss Kriger on the subject of the disappearance of any
books. No evidence was given t9o indicate by whom the
protecting tarpaulins were put in piaoc.

. YOUR COMMISSIONER was inclined wholly to dis-
believe the statements made with regard to the loss of the
books bearing on the matters under copnsidcration, while
all others remain, and he does not believe the storyqu_
that any outsider carried them off during the confusica
caused by the fire.

Having regard to A. L. Florence's state of
health, it was considered unsafe to subject him to any

serious oross-examination, and YOUR GOHHISSIQBER~§§g,got

of opinion that an;mgdvantage would be gainéd by tho.-
further oross-examination of Mise Kriger, haaedtnqggly
on Mr. Mulhall's report of the contents of ths'm;GQ1nég
books. _ '  b .
YOUR COMMISSIONER was also of apinion that thc. o
prospect of nbtaining any further 1n£onmntion of vnlua
from A+ L. Florenoce peraonally was not brisht cnoush

10 Justify s, mon%ﬁ'a ﬁnllr in the mnking o! thil rcport. -
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He thgrefora dﬁoideﬁ to hold noxéurther sitting ;ﬁ,ojtawj'if.g
but proceeded to Montreal to take the evidence tirﬁady .
arranged for on the subject of the Takefman firp.:j_ : :
At this eitting in Montreal both Moses Takefs
man, former secretary and the active idminiﬁtrativb;offié'g
cer of Smelters Limited, and his brother Eathan Eakotmnn‘aﬂ
who had already been examined and haﬂ taken over tho
. management of Shelters Limited when Moses Takefman had
enlisted in 1916, were in attanﬁance and were repreaontoa-
by Mr. W. C. MoCarthy of Ottan.

They were examined separately and gave con-

tradiatory evidence upon a number of pdimts, but dgrcod
on the point of Nathan Pakefman's exclusive roaponeibility
for and knowledge of the alleged anle %0 A. L. rluronno
" & Som. A i
‘Nathan Takefman gave in detnil the ohnraatez
and quantity of the stook moved %0 the premises nt 1&5 Rk
Van Horne Avenue, Montreal, in which a very 1naign1fiaant -
fire ngﬁﬂ?reﬂ on April 1lth. Hh indiaated & pnini :
ngnin;t the wast wall of tho little 10 = 10 otfice bnild-
ing where his books of aoaount. nnd those of amaltarn :
Limited, hnd bocn placed on the rloor 1n a pile nbout tno
feet high. It wna 1n this wes¥ nall. aome !eet fxom fho
floor, that tha fire waa.' It was 1h tha oentra nf tha '
.wall and spparoatly hna 1ta orisznmoutnid-.- Ea H!nro :
positively that all tha boota had ‘been eonpietaly a.-- £
troyed by fire. mltriut ﬂhs.o:t Bouahnr, ot tho uen-'fj--
treal Fire D‘plrtnunt who hld tirst nrrivnd at tha lc.gg
of the fire, gna & fireman (Desjardine) who had. alniltoﬂ :\
in haadling ‘the. single 1ine of hose used thlt.lt. virb '
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both subsequently called, and heth desoribed a very
slight blaze, practically confined to a small area in

the upper part% of one wall of the wooden shack in gquestion.

They both agreed that this fire was in the wall agains%

the bottom of which the books were said by Takefman §o have

been riled, but that it was not sufficiently near the floor

to have affected them, and was not at any time oconsider-
able enough to5 have consumed them. They were both of
oppAion that the books were not where Takefman said they
woere at all, nor in fact in the building.

YOUR COMMISSIONER had no doubt that the books
in question were not destroyed by fire as Takefman swows
positively they were.

One other direct conflict of evidence must be
referred to. The brothers Hax J. Sache and Thomas Sachs,
the members of the firm of Sachs Brothers, both gave
evidence to the effect that in Augmst, 1920, Nathan
Takefman at their office on Ottawa offered %o sell them
either 100 tons of foundry t$ype or 100 tons of ﬁteron-
linotype, which was supposed to have come from the Print-
ing Buresu. A. L. Florence asserts positively that Hathm
Takefman never had any authority to make any offer to |
any person of aay type metal froﬁ the Printing Bureau,
and Nathan Takefman denies that he did so. He admits a
conversation with the brothers Sachz on the subject of
the sale of metal at about the time in question, but
agserts that the metal which he offered was not type
metal, but bullet metal. He also limitse the quaniity 1n :

question %o one oarload. which might be lnyihing f,,. f,wt

12,000 %o 80,000 pounds in weight.

-
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The evidence in the opinion of Your Commis-
sioner leads to the strong suspicion that the $600 and the
$3000 drawn in’cash from the Bank by A. L. Florence in
August, 1920, being the time when he made the purchases

from the Printing Bureau, and which he says he paid %o

Smelters Limited on an account which he owed them, was not
8o paid, aﬁd that no such account was ﬁné %0 8&9113:& Lim- _.
ited. ~ Both these sums, a8 well as other uﬁnsﬁaily
large sums drawn by Florence in the latter part of 1920,
were sb treated in his books as to show therawwas oon-
siderable difficulsy to dooida'wﬁara it would be well %o
“enter them. |
The parties concerred positively deny that
| ‘nan; yorrupt or improper transsotion took placc.bétwggn
~ ' -.%hsm in oconnection with the irregular aalea._(ﬂoiﬁ 1ﬁ=f.
'Bxhibit 8), made by Wolff to 4. L. Florence without -
P réal‘ﬁompofition and without snfficient tnfhoxit7{=ﬁﬁt
taois and q;réumatano-a disclosed by the qrideﬁdﬁ{éng;_
discovered in the books and the extraordinary bv;&énu@“"ﬁ )
of destruction by fire dnd'of.diaépﬁéﬂranca'n;fiﬁpagfgﬁtﬁ?;a
‘books of'hocoﬁnt hofh in Montresl and'iﬁ oiinwi; hﬂii 5
it impassibla for Yuur Oummisaioner t0 ruport thnt ho

£indg or is eonvineod that no. sndh impropor trnnatation .-”

took_plaoq. _ -
A1l of which is raapactrully suhmxttoa.h-q”
i Dntod this 6th ﬁty of June, 1921. 1o




