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Introduction

Background and Rationale

The domestic Agriculture Policy Framework (APF) corporate video tells the APF story.  The messages focuses on the outcomes and the benefits of the APF to Canadian consumers.  The target audience for the APF video includes interested Canadians, but does not necessarily include producers or others that are actively engaged in the policy framework.  

The primary messages emphasize food safety and quality, environment, and science and innovation.  While renewal and business risk management are key elements of the APF, these elements have a higher profile with producer audiences.  

The video may also be used within AAFC as a training tool with team members in foreign postings and could be part of the corporate exhibit program.  

The goal of the video is to develop a high impact tool that makes viewers “sit-up” and take notice of the key messages.   
Research Objectives
The purpose of the qualitative research was to conduct an evaluation of the corporate video to assess its effectiveness from a communication perspective.  The assessment was designed to explore participants’ response to the video, including:

· Overall reaction and impression; 

· Interest in the video; 

· Its ability to keep participants’ attention;

· Its ability to create a favourable impression of Canada’s agriculture sector; 

· The one message participants walk away with; and 

· The feelings triggered as a result of viewing the video.  

Target Audience
The target audience for the research was the Canadian general population.  Millward Brown Goldfarb recruited participants according to the following specifications:

· Adults aged 20 to 64

· Mixture of male and female participants (50/50 gender mix in each group)

· Respondents must read a newspaper or watch the news on a regular basis.

Method

A total of four focus groups were held on Thursday, October 30th, two in each of Toronto and Montreal.  The groups in Montreal were conducted in French, while the groups in Toronto were conducted in English.

A total of 10 people were recruited for each group to ensure that at least 8 participated.  Each session lasted approximately one hour.

Executive Summary

Initial Reaction To The Video Was Positive In Toronto; Less So In Montreal

The initial reaction of participants to the video in Toronto was positive.  In Toronto, participants who had a positive reaction to the video felt that it was ‘refreshing’ to see Canadian agriculture painted in such a positive light after all of the negative agricultural issues they have been exposed to recently.  To these participants, the video was informative, as well, it instilled a sense of pride by depicting Canada as a ‘leader’ in agriculture.  

The reaction of participants in Montreal was not as positive as it was in Toronto.  Many felt that the video was ‘boring’ and it did not hold their interest.  Some wondered why the government would produce this type of video and were unsure of its purpose.  

Participants Have Some Suggestions For Improvement

There were some suggestions for improving the video made during the sessions.  Some participants thought that the video could have delved ‘deeper’ into the points it was making about Canadian agriculture.  Many Toronto participants also wondered why there was no web address or phone number at the end of the video.  They felt that inclusion of a web address or phone number would allow them to look up information of interest on their own time.  

Some Toronto participants were skeptical about the use of ‘unsourced’ statistics during the course of the video.  These participants feel that using statistics to illustrate a point is acceptable, as long as they know where the number is coming from.  A few participants in Toronto and many in Montreal said that they were unsure who the video was targeting – the Canadian public, Canadians’with a vested interest in agriculture (i.e., those who attend fairs and/or events) or an international audience.  

The Primary Message Conveyed By The Video Was Food Safety

Participants in Toronto felt that the primary message contained in the video centred around food safety.  Specifically, participants felt that the video explained how there were processes in place in order to ensure that the food Canadians consume will be safe and of a high quality.  Although participants knew that a ‘framework’ was discussed during the course of the video, only one was able to recall that it was the Agricultural Policy Framework.  Nonetheless, the framework was perceived to be the guiding force to ensure that Canadians’ food was safe.  

Although Interested, Participants Are Less Likely To Pay Attention To The Video

Toronto participants are interested in the messages contained in the video and the video itself.  They also felt that the information contained in the video is relevant to them, as food safety is an issue of concern to them.  They felt that the message of a framework being in place to ensure food safety was quite relevant, in light of the recent negative press on the issue (‘Mad Cow’ disease).  Although many Toronto participants said that the video contains relevant and interesting messages, they felt that this is something they are not likely going to notice if at a trade show or exhibition.  

In Montreal, the video is not perceived to be interesting or relevant to participants.  Most participants said that they would not bother looking at this video if they were at a trade show, exhibition or at the grocery store.  It would not catch their attention.  This can be attributed, to some extent, to the fact that most participants were clearly not very interested in the subject to begin with.

Toronto Participants Felt The Video Gave Them More Knowledge Of The Sector

Many Toronto participants felt that the video gave them more knowledge of the agricultural sector than they had coming into the session (most admit to having little knowledge of the sector to begin with).  Those in Montreal were less impressed with the video overall and, therefore, did not feel it impacted on their impression or knowledge of the agricultural sector.  

“Canada Is A Leader In Agriculture”

The key take away for Toronto participants is that Canada is a leader and innovator in the field of agriculture and is constantly improving its practices to maintain this position.  In Montreal, the take away was that Canada was implementing a new set of rules and regulations to reassure other countries about the safety of Canadian food, as well as trying to impress them with its scope.

Recommendations

Based on the findings of this research, and the analysis conducted, the following recommendations are made:

· Consideration might be given to defining the target audience of the video.  This is an issue particularly in Montreal, where uncertainty over the target audience appears to have impacted participants’ enjoyment and messaging.

· Consideration might be given to including a website address or telephone number at the end of the video so that interested viewers can search for more information on their own.

· In a trade show or exhibition setting, consideration might also be given to running a scrolling website address across the top of the video so that viewers can search for more information on their own.  

· This should not diminish the messages being presented on the screen, however.

· Consideration should be given to provide the source of the statistics that are presented in the video.  

Detailed Findings

General Discussion on Canadian Agricultural Issues 

At the beginning of each session, participants were asked their thoughts on three issues relating to Canadian agriculture.  This discussion was used as a ‘warm-up’ session in order to get participants thinking about agriculture in Canada.  Participants were asked to give their ‘top-of-mind’ thoughts on the issues, as well as what sources they normally use to get information on the issues.  The three issues discussed were as follows:

· Food safety and quality in Canada

· Environmental issues relating to agriculture in Canada

· Science and innovation relating to agriculture in Canada.  

Participants Were Likely To Recall The Negative Where Canadian Agriculture Is Concerned

Participants were likely to recall negative issues relating to agriculture in Canada when asked to give their top-of-mind thoughts.  Specific issues related to food safety and quality mentioned by participants include:

· Pesticide use

· Genetically modified foods

· ‘Mad cow’ disease

· Tainted food / food poisoning.  

Most participants feel that food safety and quality is an important issue in society today and they are concerned with this issue.  A few participants who have children expressed particular concern in this regard.  They want their children to grow up not having to worry about food safety and quality.  Some participants felt that they only hear the ‘bad news’ when it comes to food safety and quality and that they have been exposed to more ‘bad news’ about this topic in recent months (especially with the recent ‘Mad Cow’ disease scare).  

Similar to the discussion on food safety and quality, participants were likely to recall negative examples when asked to give their thoughts on environmental issues relating to agriculture in Canada.  For example, Walkerton was a common topic participants mentioned.  In this sense, some expressed concerned over contaminated drinking water.  

In Montreal, the participants claimed they were not overly concerned with food quality and safety, beyond the list of restaurants who get fined for a variety of reasons and whose list is published in the newspapers and on the Internet.  It is clearly not one of their main concerns.  In fact, most participants spontaneously claimed that Canada’s inspection system is among the best and most strict in the world.  They do not doubt the quality of the food available in supermarkets.  A few mentioned concerns over imported food sold in smaller ethnic grocery/ butcher shops.

Increasing pesticide use was also mentioned by some participants, with a few expressing concern that cows and livestock could be exposed to pesticides, thus tainting the food they produce.  A few participants were also concerned with the decrease in farmland in Canada.  Participants expressed concern that they would then have to rely on genetically modified foods.  Some admitted a lack of understanding of this topic.  

Again, this is not a major concern, not even a subject people think of unless prompted.  A few mentioned the current controversy over large pig farms, which has been heavily covered by the Quebec media.  However, as city dwellers, they did not feel overly concerned, nor did they have a strong opinion about it.

Many participants said that they were unaware of any Canadian contributions to the field of agriculture in Canada.  One older participant in Toronto mentioned that Canada had a strong heritage in wheat innovation, while one participant in Toronto mentioned the recent apple naming contest, however, aside from these examples, participants were unaware of Canadian contributions to the agriculture field.  

Some participants ‘guessed’ that Canada probably had contributed some innovations to the field of genetically modified foods, but they could not be certain what these contributions were.  

The primary sources participants generally use as information on agricultural issues are as follows:

· Newspapers

· Television

· Pamphlets

· Websites

· Radio.  

However, there is a strong sense that participants do not actively seek out information relating to agriculture in Canada.  Instead, they are likely to come across agricultural issues almost ‘by accident’ when looking at the sources described above.  

Along these lines, the perception of many participants was that only bad news relating to agriculture is reported on in the media.  There is a sense that participants would like to see accomplishments by Canadians and Canada in agriculture communicated, without the focus being solely on negative events that transpire.  

Reaction to and Evaluation of the APF Domestic Corporate Video

After the warm-up discussion was initiated, participants were told that they were going to view a short, 5-minute video and then have a discussion based on it for the remainder of the session.  They were informed of the context where they would view this video:  either at an agricultural exhibit or event, fairs, trade shows or in a grocery store.  This helped to frame the video for participants.  

· Initial Reaction 
Initial Reaction To The Video Was Positive In Toronto; Less So In Montreal

The initial reaction of participants to the video in Toronto was positive.  This was especially true of the first group.  Although reactions in the second Toronto group were positive for the most part, some participants expressed concerns with a few of the elements contained in the video.  

In Toronto, participants who had a positive reaction to the video felt that it was ‘refreshing’ to see Canadian agriculture painted in a positive light after all the negative Canadian agricultural issues they had been exposed to recently (i.e., Walkerton, ‘Mad Cow’ disease).  To these participants, the video was informative and it highlighted facts of which they were previously unaware.  For example, Canada’s prowess at wheat innovation was cited by some as being particularly of interest and something they would take away after watching the video.  

Some participants in Toronto said that the video generated a sense of pride.  These participants felt that the video showed Canada as one of the ‘leaders’ in agriculture as well as being a nation that others look up to.  This helped to instill the sense of pride that some participants felt when watching the video.  

A few participants felt that the video represented the agricultural industry trying to ‘earn the trust’ of Canadians after the recent negative events.  They said this because they felt the video spoke about policies and frameworks being developed to ensure that the food Canadians consume and export to other countries is safe.  

The reaction of participants in Montreal was not as positive as it was in Toronto.  Many felt that the video was ‘boring’ and it did not hold their interest.  Some wondered why the government would produce this type of video and were unsure of its purpose.  

One participant mentioned that, in the current context where beef farmers were demonstrating in the National Assembly to get government help, money would be better spent addressing their problem.  Several concurred.

Some in Montreal also felt that the video did not target them, thus they were not very interested in it.  They felt it must have been meant for the industry, rather than the general public.  Others thought it was meant primarily for other countries, to be used to inform them about the scope of Canada’s agricultural industry and reassure them about the systems in place to ensure food safety in the wake of the ‘Mad Cow’ crisis.  The picture of the Statue of Liberty contributed to convey the message that it was meant mainly for Americans.

Participants Have Some Suggestions For Improvement

Despite the positive reaction of participants in Toronto, there were some suggestions for improving the video made during the sessions.  Some participants thought that the video could have delved ‘deeper’ into the points it was making about Canadian agriculture.  There is a sense that due to the perceived lack of positive information participants have received thus far on the topic of agriculture, they wanted to hear more about this ‘new’ news.  

Along these lines, many Toronto participants wondered why there was no web address or phone number at the end of the video.  They felt that inclusion of a web address or phone number would allow them to look up information of interest on their own time.  There is a sense that many participants in Toronto would do just that if a ‘call to action’ was offered at the end of the video.  This desire for a ‘call to action’ at the end of the video could be a product of participants being exposed to other government communications that include either a web address or phone number where they can get more information.  

Some participants in Toronto were skeptical about the use of ‘unsourced’ statistics during the course of the video.  These participants feel that using statistics to illustrate a point is acceptable, as long as they know where the number is coming from.  In short, there is a sense that participants would be more comfortable with the use of statistics in the video if there was a source cited.  

A few participants in Toronto and many in Montreal said that they were unsure who the video was targeting – the Canadian public, Canadians with a vested interest in agriculture (i.e., those who attend fairs and/or events) or an international audience.  To these participants, the video felt unfocused and they were unsure of what messages to take away from the video.  

A few participants viewed the video as trying too hard to be a ‘sales document’.  They felt that it contained a lot of textual information and was too vague overall.  Several participants in Montreal felt that the tone was “too promotional” and felt, as a result, that the intent was to “sell Canadian agriculture” to foreigners, or, as some said, “new immigrants”.  This is probably attributable to the fact that they do not see the point of “selling it” to people like them.

Many participants liked the fact that the video started with a historical context to frame Canada’s agricultural accomplishments (“this is where we came from”), however, they felt that this sense of innovation and accomplishment should come ‘full circle’ by the end of the video.  More specifically, some participants felt that a more recent Canadian agricultural innovation could be shown and/or explained at the end of the video in order to present the fact that Canada remains an innovator in the field.  

Similarly, some participants felt that the beginning of the video acknowledges Canada’s contribution to the field of wheat, but were left wondering ‘what other agricultural fields has Canada contributed to’?  They thought that the video could highlight some of these other fields, if there are any.  

· Messaging
The Primary Message Contained In The Video Was Food Safety

Participants in Toronto felt that the primary message contained in the video centred around food safety.  Specifically, participants felt that the video explained how there were processes in place in order to ensure that the food Canadians consume will be safe and of a high quality.  Although participants knew that a ‘framework’ was discussed during the course of the video, only one was able to recall that it was the Agricultural Policy Framework.  Nonetheless, the framework was perceived to be the guiding force to ensure that Canadians’ food was safe.  

When probed specifically, most thought the APF was some kind of new Government body.  One suggested it was replacing the current Canadian Inspection Agency.  A few, after some discussion, noticing the use of the future tense throughout, claimed the video was, in fact, unsettling because it gave the impression that these were new guidelines, whereas they were under the impression that they had always existed.

Participants picked up on this message for the most part, but some suggested that the video overall may have been too positive and that some of the recent, ‘negative’ agriculture-related events should have been presented, juxtaposed with the notion of ‘this is what we are doing to make things better’.  

Other messages that were mentioned by participants were as follows:

· Canada is a leader in the field of agriculture

· Canada is an innovator in the field of agriculture.

Many participants in Toronto felt that the messages contained in the video were easy to understand, and, for the most part, credible.  As mentioned in the previous section, some participants were concerned with the inclusion of ‘unsourced’ statistics, however, these did not appear to diminish the credibility of the messaging.  

Some felt the picture of the dairy farmer with his laptop was not credible.

Below are some words or phrases that Toronto participants felt contributed to the message:

· Innovation

· Safety

· Research

· Pride.

In Montreal, it was a different story.  Participants felt that there were too many messages contained in the video and they were unclear as to how they related to one another.  There is a sense that the perceived uncertainty over the target audience among Montreal participants may have contributed to this feeling.  

Several claimed to be annoyed by the script superimposed on the pictures, in addition to the voice-over.  They claimed the combination of these visual and audio elements was just “too much”.  It was also found that there was no clear-cut purpose, that it was trying to sell Canadian agriculture to foreigners, reassure people, encourage farmers and others involved in agriculture, as well as provide information on every possible sector.

· Interest Level and Relevance
Although Interested, Participants Are Less Likely To Pay Attention To The Video

Toronto participants are interested in the messages contained in the video and the video itself.  They felt it was ‘refreshing’ to see something positive presented on the agricultural sector.  They also felt that the information contained in the video was relevant to them, since food safety is an issue of concern to them.  They felt that the message of a framework being in place to ensure food safety was quite relevant, in light of the recent negative press on the issue (‘Mad Cow’ disease).  

Although many Toronto participants said that the video contained relevant and interesting messages, they felt that this is not something they would likely notice at a trade show or exhibition.  The length of the video contributes to this perception; some felt if you started watching it in the middle, you would not understand the context of the information being presented.  Along these lines, a few participants felt that putting a web address scrolling along the top of the screen for the duration of the video may be beneficial.  That way, if someone started watching the video midway through, they would be able to write down the web address and investigate on their own time.  

Some participants said that they would most likely never attend a trade show or exhibition, therefore, they probably would never be exposed to this video.  

Some also wonder how the video would be displayed at a trade show or exhibition.  For example, these participants wondered if it would be part of a booth or would be presented on a big screen.  

Virtually all participants in both markets said that they would not notice the video if it was displayed in a grocery store.  There is a sense that they do not like to spend any more time in the grocery store than they have to and are generally in a rush when shopping.  

In Montreal, the video was not found to be interesting or relevant to participants.  Most participants said that they would not bother looking at this video if they were at a trade show, exhibition or at the grocery store.  It would not catch their attention.  This can be attributed, to some extent, to the fact that most participants were clearly not very interested in the subject to begin with.

· Impact on Impression/Knowledge of Agricultural Sector
Toronto Participants Felt The Video Gave Them More Knowledge Of The Sector

Many Toronto participants felt that the video gave them more knowledge of the agricultural sector than they had coming into the session.  Most admit to having little knowledge of the sector to begin with, therefore, they felt this video was effective at showing Canada’s role in the field and presenting Canada’s accomplishments and current practices in a positive light.  

Participants were impressed with Canada’s innovation in the field of wheat, with a few participants saying that was their primary ‘take away’ from the video.  

Those in Montreal were less impressed with the video overall and, therefore, did not feel it impacted on their impression or knowledge of the agricultural sector.  Some said that it might have a positive impact by sensitizing people to these issues.  However, they did not tend to feel personally in need of such sensitizing.

· Overall Message Recall
“Canada Is A Leader In Agriculture”

The key take away for Toronto participants is that Canada is a leader and innovator in the field of agriculture and is constantly improving its practices to maintain this position.  

In Montreal, the take away was that Canada was implementing a new set of rules and regulations to reassure other countries about the safety of Canadian food, as well as trying to impress them with its scope.
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MILLWARD BROWN GOLDFARB 
October 23rd, 2003 – FINAL

SCREENER – Focus Testing of the Agriculture Domestic Corporate Video
Good morning/ afternoon/ evening.  This is ________from Millward Brown Goldfarb, an independent research firm.  We are calling on behalf of Agriculture and Agri-Food Canada to invite people to participate in a small discussion group.  We are not selling anything, rather we are simply interested in your attitudes and opinions. May I have a few moments of your time?

1.
We are interested in people’s occupations.  Do you, or does anyone living in your household work for any of the following?


No
Yes
Advertising agency
(
(
Newspaper


(
(
Radio or television station


(
(
Market or opinion research company


(
(

IF “YES” TO ANY OF THE ABOVE THANK AND TERMINATE

2)
In which of the following age categories do you fall? [DO NOT READ, CHECK ONE] 
[image: image1.png]Millward Brown
Goldfarb



19 or under
(   TERMINATE
20 to 24
( 

25 to 34
(


35 to 44
(
45 to 54
(
55 to 64
(

65 and over
(   TERMINATE

PARTICIPANTS IN EACH GROUP SHOULD BE BETWEEN THE AGES OF 20 and 64.  ENSURE A GOOD MIX OF AGE GROUPS.

3)
Record Gender:  

Male

(
Female

( 

HALF IN EACH GROUP SHOULD BE MALE AND HALF SHOULD BE FEMALE.

4)
In which of the following classifications does your total household before taxes income fall? [READ LIST, CHECK ONE]


Under $25,000
(


$25,000 - $39,999
(


$40,000 - $54,999
(


$55,000 - $74,999
(




$75,000 – or more
(


 

Refused / Don't know

( [DO NOT READ] THANK AND TERMINATE

ENSURE GOOD MIX.

5)
What is the highest level of formal education you have completed? [DO NOT READ] 


Primary school
( 

Some high/ secondary school / CGEP
( 


Graduated high/ secondary school / CGEP
( 


Some community college technical college/ CEGEP
( 

Graduated community college/ technical college/ CEGEP
( 

Some undergraduate university
( 

Graduated university or more
( 

Other

( TERMINATE


DK/Refused







( TERMINATE
ENSURE GOOD MIX OF THE QUALIFYING CATEGORIES.  

6)
Do you regularly watch the news or read the newspaper?

Yes





No


TERMINATE
7)
Do you enjoy reading for pleasure?  

Yes





No


TERMINATE

8)
Which of the following do you read on a regular basis?  (Read List.  Check All That Apply.)

Daily newspaper



Novels




Magazines




Websites


IF ‘NO’ TO ALL, THANK AND TERMINATE.
We would like to extend an invitation to you; to attend a marketing research session scheduled for [DATE] at[LOCATION AND TIME] which will last 1 hour.  The objective is to evaluate a potential promotional video.  If you require glasses to watch television, we request that you bring them with you to the session.  There will be absolutely no attempt to sell anything.  We are interested only in your thoughts and opinions.  We think it will be enjoyable and you would receive $60.

Can we confirm  your attendance?


Yes
(
           No
( TERMINATE
NAME: 




ADDRESS: 







CITY: 




  ZIP: 




RESIDENCE PHONE: 


  BUSINESS PHONE: 



RECONFIRMED BY: 


  DATE: 




WILL ATTEND GROUP: 
  DATE: 
 TIME: 


Legendre Lubawin Marketing inc.
Projet # 03-166 // #20101954
Questionnaire de dépistage - Vidéo corporatif sur l’agriculture

Bonjour/Bonsoir.  Mon nom est ______ de LLM, une firme indépendante de recherche.  Nous vous appelons au nom d’Agriculture et Agroalimentaire Canada pour inviter des gens à participer à un petit groupe de discussion. Nous ne vendons rien, nous sommes simplement intéressés à vos attitudes et à vos opinions. Puis-je avoir quelques minutes de votre temps?

1.
D'abord, nous sommes intéressés à l'occupation des gens.  Est-ce que vous ou quelqu'un d'autre dans votre foyer travaille pour ...


Non
Oui
Une agence de publicité
(
(
Un journal


(
(
Une station de radio ou de télévision


(
(
Une compagnie de recherche ou d'études de marché
(
(

 SI ‘OUI’ À L’UNE DES QUESTIONS CI-DESSUS --  REMERCIER ET TERMINER

2)
Dans laquelle des tranches d'âge suivantes est-ce que vous vous situez? [NE PAS LIRE, COCHER LA CASE] 
Moins de 19 ans
(   TERMINER
20 à 24 ans
( 

25 à 34 ans
(
35 à 44 ans
(
45 à 54 ans
(
55 à  64
(
65 et plus
(   TERMINER

Les participants dans chacun des groupes devraient avoir entre 20 et 64 ans.  Assurez vous d’avoir un bon mix de groupes d’âges.

3)
Enregistrer le sexe:  

Homme

(
Femme

(
Dans chaque groupe la moitié devrait être homme et l’autre moitié femme.

4)
Dans laquelle des tranches de revenus suivantes se situe le revenu annuel de votre foyer avant impôts? [LIRE LA LISTE, COCHER UNE CASE]


Moins de $25,000
(

$25,000 à $39,999
(

$40,000 à $54,999
(

$55,000 à $74,999
(

$75,000 et plus
(

Refus de répondre/Ne sais pas
( (Ne pas lire.  Remercier et terminer.)
Assurez vous d’avoir un bon mix.

5)
Quelle est la dernière année de scolarité que vous avez complétée? [NE PAS LIRE] 


École primaire
( 

École secondaire/CEGEP commencé
( 


École secondaire/CEGEP terminé
( 


Collège technique/CEGEP technique commencé
( 

Collège technique/CEGEP technique terminé
( 

Université commencée
( 

Université terminée/Diplôme post-universitaire
( 

Autre

( TERMINER


NSP/Refus
( TERMINER
Assurez vous d’avoir un bon mix dans les catégories se qualifiant.

6)
Regardez-vous les nouvelles ou lisez-vous les journaux régulièrement?

Oui





Non


TERMINER
7)
Aimez-vous lire par plaisir?  

Oui





Non


TERMINER
8)
Que lisez-vous sur une base régulière? (Lire la liste.  Cocher toutes les cases qui s’appliquent.)

Journaux quotidiens




Romans



Magazines





Sites Internet


Si ‘non’ à tous, Remercier et Terminer.
Nous aimerions vous inviter à participer à une session d’étude de marché prévue le 30 octobre à 18h00 / 19h00, qui durera 1 heure.  L’objectif est d’évaluer un vidéo promotionnel.  Si vous avez besoin de lunettes pour regarder la télévision, nous vous conseillons de les amener avec vous à la séance.  Je vous assure que personne n’essayera de vous vendre quoi que ce soit.  Nous sommes uniquement intéressés à vos idées et opinions.  Nous croyons que vous trouverez la rencontre agréable et recevrez $60 pour vous remercier de votre participation.

Pouvons-nous confirmer votre présence?

Oui
(
           Non
( TERMINER
NOM: 




ADRESSE: 







VILLE: 



CODE POSTAL: 



TÉLÉPHONE (MAISON): 

  TÉLÉPHONE (TRAVAIL): 



RECONFIRMÉ PAR: 


  DATE: 




PARTICIPERA AU GROUPE: 

  DATE: 
 HEURE: 


PROJECT #20101954

October 23, 2003 – FINAL
Discussion Outline

1.
Introduction Of Moderator & Project (5 minutes)
Before we begin, could I ask you to turn off any cell phones or pagers you might have with you.

First off, I would like to thank each one of you for taking the time to speak with me today.  

This research project is being conducted for Agriculture and Agri-Food Canada.  We are not asking you for any confidential information about you (including your full name), and your individual responses are never revealed to anyone.  This session is being audio and videotaped, as I want to give you my full attention for the duration of the group.  The tape gives me a record I can review so that I can write a detailed report for my client.  There are observers behind the mirror from Agriculture and Agri-Food Canada; they are here to listen and learn.  We want your open and honest opinions, and the reasons for your opinions. 

Today we are going to talk about something called the Agriculture Policy Framework (APF).  I am going to show you a video that deals with this Policy and get your reaction. Please be honest in your opinions – if you like what I show you, please tell me and tell me why.  If you do not like what I show you, also tell me, but also tell me why.  In this kind of research there are no right or wrong answers, and everyone’s opinion is valuable.

2.
Introduction of Participants (5 minutes)

Let’s start the discussion by having you introduce yourself by your first name, and tell me what you like to do in your spare time.  
3.
General Discussion On Food Safety and Quality, Environmental Issues and Science and Innovation (10 minutes)

· What are your thoughts on food safety and quality in Canada?  Is this an important issue in society?  Does it affect you?  Are you concerned about food safety and quality in Canada?

· Where do you normally get information about issues like food safety and quality?  What are your sources of information?  Why? Why not others?

· What are your thoughts on environmental issues in Canada?  Are you concerned about environmental issues?  Which Canadian environmental issues concern you?  Do these affect you?  

· Where do you normally get information about issues like environmental issues?  What are your sources of information?  Why? Why not others?

· What are your thoughts on science and innovation in Canada?  Are you aware of any Canadian contributions to this field?  

· Where do you normally get information about issues like science and innovation?  What are your sources of information?  Why? Why not others?
4.
Evaluation Of APF Corporate Video (40 Minutes)

Let me show you a video.  This is the Agricultural Policy Framework video.  You would be likely to see this video at an agricultural fair or conference.  SHOW VIDEO BEFORE ASKING THE BATTERY OF QUESTIONS BELOW.  
Initial Reaction


-
What is your initial reaction to this video?  


-
What did you like about it?  What didn’t you like about it?  

· What feelings do you have as a result of seeing this video?  

Messaging


-
What is the main message / are the main messages that it is trying to communicate?  


-
Is the message / are the messages easy to understand?  If not, what is difficult?  


-
Is the message / are the messages credible?  What makes them credible/ what makes 

them not credible?

· Are there specific words or phrases you recall that contribute to the message(s)?

Interest Level and Relevance

· Are you interested in the messages contained in this video?  Why / why not?

· Are you interested in the images contained in this video?  Why / why not?


-
Who is this video aimed at?

-
Is it aimed at you?  Why/ why not? 

-
Is this video relevant to you? Why/ why not?

· What is the APF?  What does it stand for?  What are its benefits in your mind?  

Impact on Impression / Knowledge of Agricultural Sector

-
Does this video help you better understand Canada’s Agricultural sector?  Why / why not?

· What impression(s) does this video give you about Canada’s Agricultural sector?  What gives you these impressions?  

-
Is this video something that you would notice (if seen at a trade show or exhibition)?  Is it something that you would pay attention to?  Why/ why not?

Overall Message Recall

· What is the one message that you will walk away with as a result of seeing this video?  What are your reasons for saying that?

In Closing (5 minutes)

Are there any other comments about the issues we have talked about?

Thank you for your participation.  

PROJET #03-166

GUIDE D’ENTRETIEN

1.
Présentation de l’animateur et du projet (5 minutes)
Avant de commencer, est-ce que je pourrais vous demander d’éteindre vos téléphones cellulaires et télé-avertisseurs si vous en avez sur vous .

D'abord, j’aimerais vous remercier, chacun d’entre vous, pour avoir pris le temps de venir ici aujourd’hui.

Il s’agit d’un projet de recherche qui est réalisé pour le compte de Agriculture et Agri-Food Canada.  Nous ne vous demanderons aucune information confidentielle, même pas votre nom au complet, et vos réponses individuelles ne seront jamais révélées à qui que ce soit.  La réunion fait l’objet d’un enregistrement audio, car je veux être en mesure de vous donner toute mon attention pendant l’entrevue.  Le ruban me permet d’avoir un enregistrement que je peux revoir de façon à rédiger un rapport détaillé pour mon client.  Il y a des observateurs derrière le miroir, des représentants de Agriculture et Agri-Food Canada qui sont ici pour écouter et apprendre de vous.  Nous recherchons vos opinions franches et honnêtes et les raisons de celles-ci.

Aujourd’hui, nous allons parler de l’agriculture.  Je vais vous montrer une vidéo pour obtenir votre réaction.  Veuillez être honnête lorsque vous donnez votre opinion – si vous aimez ce que je vais vous montrer, dites-le-moi, dites-moi pourquoi.  Si vous ne l’aimez pas, dites-le-moi aussi et dites-moi aussi pourquoi.  Dans ce genre de recherche, il n’y a pas de bonnes et de mauvaises réponses, et l’opinion de chacun est importante.

2.
Présentation des participants (5 minutes)

Je vous demanderais, pour débuter la discussion, de vous présenter en nous donnant votre prénom et en nous disant ce que vous aimez faire durant vos temps libres. 
3.
WARM-UP

Discussion générale sur la qualité et la salubrité des aliments, les enjeux environnementaux, la science et l’innovation (10 Minutes)

· Quelle est votre opinion sur la qualité et la salubrité des aliments au Canada ? Est-ce c’est un enjeu important dans notre société?
· Où vous-procurez-vous normalement l’information relative aux questions de qualité et de salubrité des aliments? Quelles sont vos sources d’information? Pourquoi? Pourquoi pas d’autres?
· Quelle est votre opinion sur les enjeux environnementaux liés à l’agriculture au Canada?

· Où vous-procurez-vous normalement l’information relative aux questions environnementales? Quelles sont vos sources d’information? Pourquoi? Pourquoi pas d’autres?
· Quelle est votre opinion sur la science et l’innovation liées à l’agriculture au Canada? Êtes-vous au courant d’une quelconque contribution du Canada dans ce domaine?

· Où vous-procurez-vous normalement l’information à propos de questions telles la science et l’innovation? Quelles sont vos sources d’information? Pourquoi? Pourquoi pas d’autres?

4.
Évaluation du vidéo sur le Cadre Stratégique pour l’Agriculture (CSA) (40 Minutes)

Laissez-moi vous montrer un vidéo qui pourrait être montré dans des expositions et des événements agricoles, dans des foires, dans des salons commerciaux ou dans des épiceries.  J’aimerais que vous le regardiez et nous en discuterons après.  MONTRER LE VIDÉO AVANT DE DEMANDER LES QUESTIONS CI-DESSOUS (Note: Ne demandez pas directement s’ils ont cueilli de l’information sur le CSA, mais chercher à le savoir si il est mentionné)
Premières Réactions


-
Quelles sont vos premières réactions face à ce vidéo?


-
Qu’est-ce que vous avez aimé? Qu’est-ce que vous n’avez pas aimé?

· Quel(s) sentiment(s) avez-vous suite aux visionnement du vidéo?

Messages


-
Quel est le ou les principaux messages que le vidéo tente de communiquer?  

-
Est-ce que le ou les messages sont faciles à comprendre? Si non, qu’est-ce qui est difficile? 

-
Est-ce que les ou les messages sont crédibles? Qu’est-ce qui les rend crédibles? Qu’est-ce qui ne les rend pas crédibles?

· Y a-t-il des mots ou des phrases dont vous vous rappelez et qui contribuent au(x) message(s)?

Niveau d’intérêt et Importance/pertinence

· Êtes-vous intéressés aux messages contenus dans ce vidéo? Pourquoi? / Pourquoi pas?

· Êtes-vous intéressés aux images contenues dans ce vidéo? Pourquoi? / Pourquoi pas?

-
Est-ce que ce vidéo est important pour vous? Pourquoi? / Pourquoi pas?
-
Est-ce que vous remarqueriez ce vidéo si vous le voyiez dans un salon commercial ou une exposition? Est-ce que c’est quelque chose à laquelle vous porteriez attention? Pourquoi? / Pourquoi pas?
Impact au niveau de l’impression/Connaissance du secteur de l’agriculture

-
Est-ce que ce vidéo vous aide à mieux comprendre le secteur de l’agriculture au Canada? Pourquoi? / Pourquoi pas?
· Quelle(s) impression(s) ce vidéo vous donne-t-il par rapport au secteur de l’agriculture au Canada? Qu’est-ce qui vous donne cette ou ces impressions ?  

Message retenu

· Quel est le message que vous allez retenir suite au visionnement de ce vidéo?  Pour quelles raisons?

En terminant (5 minutes)

Avez-vous d’autres commentaires par rapport aux enjeux dont nous venons de discuter?

Je vous remercie de votre participation.
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