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APPENDIX A:
Moderators’ Guide


Key Findings and Recommendations

· Based on these groups, the proposed teacher’s kit is likely to be extremely well received, particularly outside of Quebec.  More so than with any other product Ekos has tested, reaction to the proposed document was enormously positive.  The lion’s share of participants felt that it was a document designed by teachers for teachers.  A large number of participants, in fact, insisted on keeping the draft documents for immediate reference use.

· In Quebec, and particularly in Montreal, reactions tended to be more negative, with the extreme view being that the document was an exercise in federal propaganda.

· The core strengths of the document are its originality, the perception that it is “ready to use”, its flexibility for different grade levels; the information in the info boxes, the wealth of resources it provides in a self-contained package and the variety of activities and issues touched upon in it.

· There was a near universal sense that teachers are facing a serious lack of resource materials.  Given this, there is strong support expressed for the Government of Canada providing them with this kit.

· The treatment of the Monarchy/Jubilee anniversary is not an issue for most, again with some Quebeckers taking a more negative view.

· Teachers have some detailed suggestions on what the final package should look like:

· It should be in a binder, with clearly marked tabs and on decent stock that will stand up to repeated use and photocopying; 

· It should contain a large number of visual elements including pictures of the people and places discussed, maps, posters, schematics and organizational charts (including visuals is seen as a “must have” by many teachers; 

· For those who have access to the appropriate equipment, multi-media applications would also be a plus; and

· Key activities and text boxes should be on separate sheets for easy photocopying and production of overheads (with some, particularly those who seemed to have extreme budget constraints in their schools saying that including colour transparencies with the kit would be appreciated).

· Teachers also offered some improvements and modifications:

· Some felt that the document presented a fairly neutral view of Canada’s history and system of government and that it could include treatment of more contentious issues (although many accepted that the Government of Canada is unlikely to produce an “edgy” document for schools);

· The point was made a number of times that the kit deals very little with issues relating to women (such a suffrage, the Persons Case, etc.), Aboriginal Canadians and Canada’s multicultural communities. La francophonie was also mentioned as missing by some Quebec participants. While not glaring, these lack of such material seemed to be a sticking point for some; 

· The learning outcomes matrix should (likely must) be reorganized by province and grade level as opposed to by activities featured in the guide; and

· The title of the document is fine but it should likely include an extremely clear and descriptive sub-title to ensure that it quickly gets into the right hands.

· While views were somewhat mixed on how to deliver the document, a clear letter to school principals (with a copy to heads/curriculum leaders) describing the nature of the product and it being free of charge is likely the easiest option.  To the extent that it is feasible, Teacher’s Conferences would also be a prime venue for publicizing the document.

Bottom Line

· Based solely on these groups, we would anticipate that this initiative is likely to have enormous appeal, particularly outside of Quebec.

· While we would foresee reduced take-up of the document in Quebec, there is likely no “fix” to this issue.  At its core, the most negative reactions among Quebeckers were visceral and focussed on opposition to being offered a “federal view” of history and (to a lesser degree) promotion of the Monarchy as opposed to solvable substantive issues.


1 Introduction

1.1 Background


To coincide with the 50th Anniversary of Canadian Governors General and the Golden Jubilee of Queen Elizabeth II, the Department of Canadian Heritage is producing a teacher’s kit with a number of resources and activities exploring Canada’s history and our system of government. 


The final product will feature a teacher’s guide (containing resource material and activities), a CD-ROM with all materials and a host of additional resources and a poster.


While education professionals from across Canada participated in the creation of the materials, the Department of Canadian Heritage required the views of teachers on the draft materials.  Specifically, there was a need to ensure that the materials were both useful and user-friendly, that teachers agreed with the concept of the Government of Canada providing them with these materials as well as to obtain suggestions on possible improvements.

1.2 Methodology


The findings presented in this report are based on ten focus groups conducted in two flights.  An initial series of six English focus groups were conducted December 12 and 13, 2001 in Halifax, Calgary and Vancouver.  A subsequent set of four focus groups was held to test the French version of the document (which underwent some minor adjustments following the English focus groups).


These French groups were conducted February 20 and 21, 2002 in Montreal and Quebec City. Two groups were held in each centre and participants (between eight and ten in each group) all taught social studies, history or civics at the grades 7 to 10 levels.  


Prior to the groups, participants were sent a copy of the teacher’s guide (the primary document under consideration) as well as an outline of the contents of the CD-ROM.  As some participants either did not have the time to review the materials prior to the groups or did not receive them (due to late replacements for participants with a scheduling conflict), all participants were given approximately 20 minutes prior to the groups to review the materials.  


A copy of the moderators’ guide is included with this report as an Appendix.  

1.3 A note on qualitative research


It should be borne in mind when reading this report that these findings are drawn exclusively from a qualitative methodology.  While every effort is made – within the recruiting parameters – to balance various demographic characteristics when recruiting participants, these groups (and therefore the findings drawn from them) may not be said to be representative of the larger population as a whole.  While groups generally indicate appropriate directions for action, they do not serve as a proxy for a fully representative quantitative methodology.  For the reader’s ease, these findings are depicted to some extent as definitive and projectible.  This is, however, true only for the universe represented by these participants.  


2 Findings

2.1 Context

a) Teaching experience


All participants in these focus groups teach social studies, history or civics at the grades 7 to 10 levels.  A number also teach other courses and grades.  Participants’ teaching experience was quite varied, ranging from first year teachers to those with over 20 years experience.  The groups were heavily oriented towards those in a public school system, with a very small number teaching at private schools.  A small number of participants outside of Quebec taught ESL students (and nearly all had students in their classes for whom English was a second language).  A number of teachers had significant immigrant populations in their classes.  In the English centres, a small number taught French immersion classes.


While all of these contribute to the realities of the teachers’ environment, the factor that appears to be most pertinent to this product is length of teaching experience.  The point was made a number of times that it takes several years of teaching a course to become comfortable enough with the material and the schedule to incorporate new materials and add-on assignments.  Those with just one or two years job experience and those who had recently took on a new course often described themselves as simply too busy getting their students ready for provincial exams to rapidly bring in new material on the fly and seemed to focus more on an established syllabus.

b) Current teaching environment


Two aspects of the current teaching environment which are directly relevant to the current initiative emerged quite consistently in most groups.  While not universal, these were mentioned frequently enough to form an important backdrop to the “Canadians and Their Government” project. The first was the strong sense that schools are lacking in a number of supplies such as textbooks, resource materials, computer facilities and “basics” such as paper and photocopiers.

“I have about 60 kids and 25 textbooks…parents want to see their kids with a textbook but there just aren’t enough to go around”


The second was the fact that while some courses (such as math or science) are streamed for students with different capabilities, classes such as social science and history tend to group all students together and present an additional teaching challenge – keeping advanced students motivated and challenged while ensuring that students with lower levels of aptitude or language skills can participate in the class.

“You can have the most gifted student in the school in the same class as someone who is very limited in terms of their English language skills…you have to teach both of them but very different teaching approaches are required”


Additionally, there is a certain degree of uncertainty about new curricula being instituted in the provinces and the impacts they will have on the comings years. While a small number of participants were very informed about new curricula, others simply knew that “it’s coming”, but had little sense of what the changes were likely to be.

c) Current materials received


Participants were asked about the extent to which they currently receive resource materials for use in their classes.  While some say that they receive very little, others described themselves as being “bombarded”.


As a general observation teachers who were newer to the job seemed to receive less materials, either by not yet being on mailing lists or by not receiving materials from conduits within their schools. Supply teachers were particularly lacking in materials as they were without a “home base”. Teachers with longer tack records and especially those who were department heads or curriculum leaders said they received material on a least a weekly basis. The point was also made a number of times that a certain degree of hoarding of materials goes on, so that even if materials make it to a school they are not necessarily widely shared within the school.


Much of the material received was in the form of promotional or marketing communications from scholastic firms.  In terms of resources which were designed to be readily used in the classroom, those most frequently cited were Government of Canada offerings (such as for posters and other materials for Veteran’s Week or Canadian symbols), or media outlets (such as “MacLean’s in the Classroom”).


Participants had very clear thoughts on what constitutes a document that is worth their time and consideration.  There was a strong consensus that materials must be designed for immediate use, or “classroom ready”.

“It has to be something I could use in the classroom the next day…I don’t have 

time to look through it and do a lot of extra prep work”

2.2 Reaction to document


In the three English centres, and to a lesser extent in Quebec City, reaction to the document was overwhelmingly positive, more so than with any other product Ekos has tested.  It was seen as dovetailing extremely well with the real need teachers have for classroom materials.  While this positive reaction was quite consistent across the four centres, it was particularly strong among those with at least a few years of teaching experience.  The point was made by a number of teachers that it takes several years to become comfortable enough with course material to feel free to incorporate new materials on an ad hoc basis.

“This is a great idea and it’s long overdue…I’m keeping this copy because I see things I can use right away”

“Moi, je vais m’en servir en FPS [Formation personnelle et sociale]. Je pense que c’est important de faire ce dernier appel en secondaire V… Ils ont 16 ans à peu près, ils vont avoir 18 dans deux ans, ils connaissent pas du tout le mécanisme du régime politique canadien et québécois et pour élire au Canada on a un simple critère; être citoyen et avoir 18 ans”
“I really liked the variety of the activities…there are lots of different learning styles covered off here”


Quebec participants were somewhat more muted in their praise, with a large number of those in Montreal taking a fairly harsh view of the material.  


Their main issue with the document seemed to be its "federal view of history and politics", with some calling it propaganda.  A secondary issue was the treatment of the Monarchy, discussed below. 

“Ça me fruste de voir ça. C’est pas mon histoire a moi .”

In Quebec City, the product was received more in line with the views expressed in the rest of Canada, and even those who felt it was less than a perfect match for their courses were quick to note that they saw numerous opportunities for adapting it to other courses.


Among those favourably predisposed to the document (the lion’s share of participants), there was no one clear element of the document that was most popular, with participants zeroing in on a various components as standing out in their mind.  Some of the most frequently cited strong points include:

· The wealth of reference material and websites – “It’s great to have all of this in one place”;

· The activities – “It’s very creative…role playing, simulations, card games…they’re good ideas and it’s so important to always keep things fresh so the students stay interested”;

· The info boxes – “These are very good and concise, quick reads and not boring”


For those who took a more negative view, particularly in Montreal, there is likely no “fix” to this issue.  Several of these participants noted that they (and they imagined a number of their colleagues as well) would disregard the document out of hand given its association with federalism and the Queen. In a particularly opposed group, words such as “une insulte”, “propagande” and “agression” came back often.  There was dissenting opinion to this view as well, with the point being made that the material was in fact “factual” and “reality” with little if any political overtones. 


A number of participants volunteered that they could easily see themselves adapting some of the concepts either for other Grades or different courses.

“I could use the ‘Founding Friends or Foes’ in other classes as well…just change it to Marx and Adam Smith…it’s a really good idea”

Participants in the Quebec groups were somewhat more divided on how adaptable the material was to other subjects.  Some insisted that the teaching about the system of government was the exclusive domain of the history teacher, while others said that the topics covered in the document could be easily applied to geography, civics, FPS (personal and social development), French and art.
“Moi je pense qu’on devrait faire des programme intégrales, un projet qui est relié 

aux arts, au français. Ça serait bon faire une peinture, d’un personnage de 

leur choix, d’histoire politique et éventuellement en faire une exposition. 

Finalement ils apprennent beaucoup”
a) Critiques of the package


In addition to the macro level critique offered by some Quebec participants discussed above, there were a number of more specific issues raised.


A small number of participants outside of Montreal had a less positive view of the document and the overall concept.  As an overall observation, these tended to be either teachers who had less than one year’s experience or those who said they seldom incorporate new material in the classroom.  There was also a sense that the document’s use may be limited for older grade levels where there is greater pressure on preparing students for standardized tests.


Those whose reaction to the document was overwhelmingly positive did offer some criticisms as well.  A small number felt that the material was somewhat “safe” and seemed to skirt contentious issues such as the separatist movement in Quebec.  Others countered that the material would allow for teachers to incorporate such issues and ultimately it was seen as unlikely for the Government of Canada to produce an “edgy” document for use in schools.


Some also took issue with the CD-ROM and web components of the document. While others strongly endorsed these aspects, those who had limited access to, or experience with, technology as well as those who were concerned that Internet resources open up possibilities of plagiarism by students were less enthusiastic. While there is unlikely to be a solution to the issue, some Quebec participants had a negative reaction to the fact that some of the websites were available only in English.


In Quebec, many found the document to be quite heavy for students, saying the language level was most appropriate for secondary 4 or 5 (Grades 10 and 11) and not for younger students.


Some Montreal participants were also unenthused about some of the activities which they found to be too juvenile.  Many also took offence to the “Chantons les louanges” section, as a propaganda-type exercise, with one going so far as saying that type of activity leads to “brain washing”.


A very small number took issue with the treatment of the monarchy (“I don’t think that belongs here”) but this was essentially a non-issue outside of Montreal.  The point was made that discussing the Crown’s role in Canada’s government and society is an important part of their jobs.

“Kids are always asking why the Queen is on our money…this is good material 

to help explain the role of the monarchy”

2.3 Suggestions for improvements

a) Preferred format


There was near universal agreement on what format the final product should be in.  Teachers expressed a strong preference for a binder containing the materials with clearly marked tabs and dividers for the various components.  The stock should also be of sufficient quality to stand up to a good deal of use and photocopying.  


Another essential component of the package is the use of visuals and graphics.  Teachers were extremely clear on the point that a document which was too text heavy would be severely limited in terms of its usefulness to them.  


A number of participants also noted that the document could feature separate sheets that could easily be prepared as overheads, with some (particularly those who described their schools as being very lacking in resources) noting that the kit could include colour overheads already prepared.


Some made the point that the CD-ROM must be accessible from a variety of operating systems.


The title of the document was seen as acceptable, with few suggestions on alternate names.  In Quebec, two suggestions were offered:  Le Canada et son gouvernement: ses institutions et ses symboles and Le régime parlementaire canadien. The point was made by a number of participants that the package as well as the promotional material should clearly state the document’s purpose in a sub-title (e.g., “A Resource for Teachers”) as well as offer a few brief words up-front which quickly identify the target audience and goal of the document (i.e., modular exercises which can be used as teachers see fit).

b) Suggested modifications or additions


A number of participants felt that there were core topics which were not adequately addressed in the material.  Specifically, material on women’s role in government and society (such as the Person’s Case and suffrage), Aboriginal issues and la francophonie (for Quebec participants) were seen as somewhat odd to have been omitted. 


The learning outcomes matrix is quite awkward in its current format.  Teachers felt that it should be reorganized by province and grade level (i.e., oriented towards users) with the appropriate activities highlighted.

c) Distribution and Promotion


A key challenge to the successful launch of this initiative will be to ensure that the kits get into the hands of teachers.  The point was made a number of times that distribution of materials within schools can be quite uneven.  The consensus view was that a letter addressed to each school principal as well to Department Heads/Curriculum Leaders for the relevant courses would be a workable option to ensure that the maximum number of teachers are made aware of the initiative.  The suggestion was also made that provincial teachers’ conferences provide an additional opportunity for marketing the initiative.

APPENDIX

Canadians and Their Government

Moderators Guide

December 10, 2001

Introduction 

· Purpose of discussion

· Observation, audio-taping, confidentiality

· Format of discussion

· Role of moderator

· Questions from participants

· Introductions: first name, length of time as a teacher, what classes taught

Description of Initiative

1. As we mentioned on the phone when we called you, we want to get your views on a couple of documents that are part of a teacher’s kit about Canada’s system of government.  It’s intended for students in grades 7 to 10, but this kit is adaptable for younger or older students.  
2. Before we discuss them, I’d like a quick sense on what sort of information you get from a number of sources to supplement the core materials at your schools.

· How often do you get information sent to you at your school?

· Where does it come from?

· Strong/weak points of different materials

· How does it fit into your core curriculum?

3. There are 2 parts to the kit –the Teacher’s Guide itself and a CD-ROM with a number of additional resources including URL links.  This would ultimately be in an activity binder with dividers.  The activities are matched with a grade level (7-10), followed by a description of where the activity fits into each province or region’s curriculum.
4. The whole package is still being developed, but I’d like to get your views on the working drafts of the kit and CD-ROM.  Obviously the final product would look quite a bit different, this is a straight text output so don’t focus too much on that side of things.  

Reactions

5. What were your overall reactions to the document?

· What stood out, positive or negative?

· What about the overall idea of the documents – good?  Useful?  A good fit for your curriculum/your students?

· The language level,

· The quality of the information;

· How useful it could be as a supplement to your other teaching materials

· Would you incorporate some of this into your classes?

· Are you all equipped to make use of a CD-ROM in your classes?

· How about the idea of the Government of Canada sending you this material?  

6. What about a title for the document.  The working title is “Canadians and Their Government”.  What do you think of that?  What would you call it?

7. We talked before about how much material gets sent to you.  What should we do with this kit to make sure teachers would notice it, open it, be interested in giving it a good look?

· Probe if necessary:  packaging, other materials, collateral communications, etc.

8. Any other suggestions on how we could improve this to make it a better document for you/teacher’s like you?

Wrap-up 

9. [Questions from observers]

10. Is there anything else you would like to add before we end the discussion?    

THANK YOU VERY MUCH FOR YOUR PARTICIPATION!
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