


CELEBRATE CANADA POSTER DESIGN

FOCUS GROUPS


- Final Report -


Prepared for:


Department of Canadian Heritage


June 2, 2003
TABLE OF CONTENTS


Page
INTRODUCTION
1

DETAILED FINDINGS:

Overall Reaction to the Poster
4

Detailed Reaction to the Poster
5

APPENDIX:  Study Materials

INTRODUCTION

PURPOSE

Department of Canadian Heritage had developed a poster for launch in June 2003 to promote the celebrate Canada program.  The poster references 4 key dates that recognize or celebrate all the peoples of Canada and their ethnic or cultural backgrounds:

June 21:
National Aboriginal Day

June 24:
Saint Jean-Baptiste Day
June 27:
Canadian Multiculturalism Day

July 1:
Canada Day 
The poster will be distributed to schools across the country and to the general public.

Prior to the release of the poster, the Department wished to get input from its primary target groups (adults 25-49 years of age) and a secondary target audience (youth 13-16 years of age) to determine if any changes are required.  The specific objectives included:

· Assess the communication effectiveness of the poster
· Likes and dislikes

METHOD

Number/Location of Focus Groups

A total of 6 1 - 1¼ hour focus groups were conducted on May 20 and 21, 2003:  2 English sessions in each of Winnipeg and Vancouver and 2 French sessions in Montreal, as follows:

	
	Total
	Winnipeg
	Vancouver
	Montréal

(French)

	Adults 25-49 years of age
	3
	1
	1
	1

	Youth:  13-16 years of age
	3
	1
	1
	1

	     Total
	6
	2
	2
	2


Participant Qualifications

Adults 25-49

(
In each group we had the following quotas:

--
50/50 split on gender

--
One individual who is physically disabled

--
Ethnic composition quotas as follows, in each city:

	Maximum # of Aboriginals
	2

	Maximum # of other cultural/ethnic backgrounds
	3


--
Half the sample consisted of parents, with a good cross-section of number and ages of children

(
We aimed for a good cross-section on:

--
age, within the 25-49 year age range

--
demographic characteristics such as working status/occupation, education

(
The following exclusions applied:

--
Not participated in qualitative research in the 6 months, and never participated in qualitative research on this subject.

--
Not employed in any of the following standard occupations:  media, advertising/
graphic arts/print production, public relations, or marketing research

	
	Recruited
	Showed up
	Participated

	
	#
	#
	#

	Adults 25-49 years of age
	
	
	

	Aboriginal
	6*
	6*
	6*

	Physically disabled
	4*
	4*
	4*

	Other culture/ethnic background
	10
	9
	8

	Canadian ethnic background
	20
	20
	13

	     Total
	39
	38
	30


*  One individual qualified for both the Aboriginal and physically disabled quotas.

Youth 13-16

(
In each group we assigned the following quotas:

--
50/50 split on gender

--
50/50 split on age, i.e., half the group was in the 13-14 age group, and the other half between 15-16 years of age

--
One individual who is physically disabled

--
Ethnic composition targets were set as follows, in each city:

	Maximum # of Aboriginals
	2

	Maximum # of other cultural/ethnic backgrounds
	3


(
We ensured that all participants are currently attending school and that no participants recruited for the same group discussion attended the same school.

	
	Recruited
	Showed up
	Participated

	
	#
	#
	#

	Adults 25-49 years of age
	
	
	

	Aboriginal
	3
	2
	2

	Physically disabled
	2*
	2*
	2*

	Other culture/ethnic background
	13*
	12*
	12*

	Canadian ethnic background
	22
	19
	14

	     Total
	39
	34
	29


*  One individual qualified for both the physically disabled and other culture/ethnic background quotas.

All participants were paid an honorarium for their participation.

	Adults 25-49 years of age
	$50;  physically disabled participants were also provided with an additional transportation payment

	Youth:  13-16 years of age
	$45 for youth;  $20 travel allowance for each parent that accompanied their child


A copy of the study materials has been included in the Appendix.


DETAILED FINDINGS

OVERALL REACTION TO THE POSTER
At the beginning of each session, participants were shown the poster.  The poster was revealed for a maximum of 60 seconds.

After exposure and prior to discussion of their reactions, respondents were asked to record their overall reaction to the poster on a self-completion questionnaire.

We show the results in the table below (the numbers represent actual numbers of participants).  As can be seen, the reactions to the poster ranged from the very positive to neutral and there were almost no negative reactions among either the primary or secondary target group.

Note:  These results are not statistically projectable nor can statistical significance be assessed;  we show them only to illustrate the weight of opinion in our sample.
	
	Total
	Primary Target

Adults
	Secondary Target

Youth

	It’s a great poster
	4
	2
	2

	It’s a pretty good poster
	32
	17
	15

	It’s OK
	21
	9
	12

	It’s a pretty poor poster
	2
	2
	--

	It’s a terrible poster
	--
	--
	--

	    Total
	59
	30
	29


As a poster, most participants considered it to be colourful, eye-catching and attention-getting.  Some liked the diamond-shape and the complexity of the poster.

The main differences between adults and youth in terms of their overall reaction is that most adults connected emotionally with the message and the way in which the message was depicted in this poster.  On the other hand, the reaction from youth was more ‘muted’, i.e., many interpreted the intended message of the poster at a very simplistic level which did not require them to be involved with it; therefore, their focus was more fundamentally on the poster itself rather than anything to do with the message of the poster.

DETAILED REACTION TO THE POSTER
PRIMARY TARGET GROUP:  ADULTS 25-49 YEARS OF AGE
· With only a few exceptions, participants understood the intended message(s) of the poster:

--
All these different days come together in the celebration of Canada.

--
A history of Canada, acknowledges the founding fathers and looks to the future of this country.

--
Share the past with your children and celebrate the future of Canada.

--
Shows the multicultural nature of our country and that all of these cultures that make up Canada are equally important.

· Most said this was new information, i.e., other than Canada Day or Saint Jean-Baptiste Day (in Quebec) they did not know about these other dates of celebrations.

· Some saw it as an invitation to participate in these activities and celebrations;  the poster communicated that these would be:

· Fun and full of adventure

· Happy, light-hearted times

· A party feeling with dancing and music

· A time for families

· Some saw the message as being patriotic or engendering in them a desire to celebrate their country and be more patriotic.

· There were others who picked up on and agreed with these feelings but felt they needed more information than had been provided in the poster to be able to join in.  In other words, they simply saw it as a poster identifying 4 days that should be celebrated but not providing them with any information on how and where to celebrate them or where to get additional information.

· This poster was seen to target a broad audience – anyone and everyone who has curiosity about or interest in their country.

· The following issues or weaknesses were identified:

--
Use of symbols:  A few did not like the ‘stick men’/ ‘crayon drawings, most particularly because they were faceless and had no expressions;  others argued that it was not necessary to have more detail, i.e., the figures as rendered clearly communicated a sense of happiness and joy through their ‘body language’ and the colour and types of activities shown.

--
Cluttered:  Some felt it was too busy and needed to be studied in detail to understand the intended message.  Notably, with only a few exceptions, everyone understood the main message of the poster after approximately 60 seconds.  Mostly those individuals who wanted more information about how and where to celebrate these dates made these types of comments.

It is also interesting to note that a number of people argued that the very complexity of the poster is one of its strengths, i.e., you can look at it time and time again and see something new each time.

Summary:  The poster as rendered successfully and effectively communicated its intended message(s) and captured both the hearts and minds of quite a few of the participants in the group that represent the primary target.

SECONDARY TARGET GROUP:  YOUTH 13-16 YEARS OF AGE
· Most understood the intended message of the poster, expressing it in the following ways:

--
Canada is made up of all these different people and we should celebrate them.

--
A message of tolerance, we are all equal and the other 3 days should be celebrated equally with Canada Day.

Quite a few though said the message was not clear, i.e., It doesn’t really tell you what to do,  It just says there are these 4 days.” 

· Most said this was new information, i.e., other than Canada Day or Saint Jean-Baptiste Day (in Quebec) they did not know about these other dates of celebrations.

· Only a few of the teens connected with the poster on an emotional level.  While they liked the message of celebration and understood that it promised these celebrations would be fun with a lot to see and do, most saw this as a poster that only informed them about these dates and no more than that.

· The following issues or weaknesses were identified:

--
Use of symbols:  A number did not like the symbols describing them as ‘childish’, ‘amateurish’ and not particularly interesting.  Some did not like the fact that there were no features or expressions on the faces of people in the poster.  Some just didn’t get the symbolism.

--
Cluttered:  Some felt that it was difficult to make out what is going on, i.e., it all looks the same except for the different colours.  A few suggested it was too complicated to easily figure out what is going on.

· There was no consensus on the intended target group for this poster.  Some felt it was directed to everyone whereas others suggested it was for children because of the cartoon-like drawing and the bright colours.


APPENDIX:

Study Materials

CELEBRATE CANADA POSTER DESIGN FOCUS GROUP SCREENER

Hello, I'm ___________ of R.I.S. Christie, a marketing research company. We are organizing a research project on behalf of the Government of Canada, with people between the ages of 25 and 49.  In our business of marketing research, we are frequently asked by our clients in business, government and industry to gather opinions from people such as yourself.  What happens is this.  An individual like yourself is chosen to sit down with several others and give ideas and opinions.  We are having a few of these sessions, and would be interested in having you participate.

The discussion will be on some communications materials that are being developed.

Your participation is voluntary, and everything you say will be kept confidential.  If you choose not to participate, this will not affect you adversely in any way.  Thank you for your cooperation.

0)
Record gender:
	Male
	1
	Monitor quotas

	[image: image1.wmf]Female
	2
	


1)
First of all, do you or anyone else in your household work for . . . ?  (Read list) 

	
	No
	Yes
	If “yes” to any, thank and terminate

	A marketing research firm
	(    )
	(    )
	

	An advertising agency, graphic design firm or print production company
	(    )
	(    )
	

	A magazine or newspaper
	(    )
	(    )
	

	A radio or television station
	(    )
	(    )
	

	A public relations company
	(    )
	(    )
	

	A marketing company or department
	(    )
	(    )
	


2)
We would like to talk to people in different age groups.  Into which one of the following groups should I place you?  (Read List) 

	Under 25
	1
	
	Thank and terminate

	25 - 34
	2
	
	

	35 - 49
	3
	
	

	50 or over
	4
	
	Thank and terminate


3)
What is your current marital status?

	Married/common-law
	1

	Single/separated/divorced/widowed
	2


4a)
Do you have any children living with you at home?

	Yes
	1
	Monitor quotas

	No
	2
	


IF ‘YES’ ASK Q.4b; OTHERWISE GO TO Q.5

4b)
How many children do you have and what are their ages?


_______________________________
________________________________



(Record # of children)
(Record ages of children)
5)
Which ethnic or cultural group do you most closely associate yourself with?

_________________________________________________________  (Monitor quotas)
6)
What is the highest level of education you have received?  (Do not read list) 

	Some high school or less
	1
	
	Thank and terminate

	Completed high school
	2
	
	

	Post-secondary technical training
	3
	
	

	Some college/university
	4
	
	

	Completed college/university
	5
	
	

	Post-graduate studies
	6
	
	


7a)
Are you currently in the paid labour force?

Yes
Is that …
Full-time
1



or
Ask Q.7b

Part-time
2

No

3

7b)
And what is your occupation -- that is, the type of work you do and the type of company you work for?

______________________________
______________________________


(Type of work)
(Type of company)

(Check against exclusions in Q.1)
8)
As I mentioned to you earlier, we are organizing some discussion groups among people like yourself.  Have you ever taken part in such discussion groups?

Yes
1

No
2
Go to Q. 10
9a)
And when was the last time you attended a discussion group?

6 months ago or less
1
Thank and terminate
OR more than 6 months ago
2

9b)
What topics have you ever discussed?


__________________________________________________________________________


(If related to advertising, thank and terminate)
10)
Sometimes participants in the discussion session are asked to write out their answers to a questionnaire, or read descriptions of ideas for various products or services.  Would you feel comfortable doing that?

Yes
1

No
2

Thank you.  We would like to invite you to participate in one of our group discussions.  Refreshments will be provided, and you will be paid $50 for your participation.  The discussion will last 1¼ hours, and will be held (give date/time/location, then go to “Name/Address”).

	City/Date:
	Location:
	Time:

	Winnipeg
	Western Opinion Research

213 Notre Dame Ave., Suite 804
	6:00– 7:15 P.M.

	Vancouver
	Contemporary Research

1398 West 7th Avenue
	6:00– 7:15 P.M.

	Montreal
	Pollara

360 St. Jacques St. West, Suite 507
	6:00– 7:15 P.M.


“Name/Address” Section

Someone from our office will be calling you back to confirm these arrangements.  Could I please have your name and phone number where we can reach you during the evening and during the day?

Someone from our office will be calling you back to confirm these arrangements.  Could I please have your name and phone number where we can reach you during the evening and during the day?

Name:


Address:


Evening phone:

Work phone:


Thank you very much!

Recruited by:


Confirmed by:

CELEBRATE CANADA POSTER DESIGN FOCUS GROUP SCREENER

Hello, I'm ___________ of R.I.S. Christie, a marketing research company. We are organizing a research project on behalf of the Government of Canada, with people between the ages of 13 and 16.  In this project, an individual like yourself is chosen to sit down with several others and give ideas and opinions.  We are having a few of these sessions, and would be interested in having you participate.

The discussion will be on some communications materials that are being developed.

Your participation is voluntary, and everything you say will be kept confidential.  If you choose not to participate, this will not affect you adversely in any way.  Thank you for your cooperation.

0)
Record gender:
	Male
	1
	Monitor quotas

	Female
	2
	


1)
First of all, does anyone in your household work for . . . ?  (Read list) 

	
	No
	Yes
	If “yes” to any, thank and terminate

	A marketing research firm
	(    )
	(    )
	

	An advertising agency, graphic design firm or print production company
	(    )
	(    )
	

	A magazine or newspaper
	(    )
	(    )
	

	A radio or television station
	(    )
	(    )
	

	A public relations company
	(    )
	(    )
	

	A marketing company or department
	(    )
	(    )
	


2)
Since we are looking for people in specific age groups, how old are you?  (Read List) 

	Under 13
	1
	
	Thank and terminate

	13
	2
	
	

	14
	3
	
	

	15
	4
	
	

	16
	5
	
	

	17 or over
	6
	
	Thank and terminate


3)
What school do you currently attend?  (Read List) 

_______________________________________


(Record Name of School)

(If not in school, thank and terminate)
4)
Which ethnic or cultural group do you most closely associate yourself with?

_________________________________________________________  (Monitor quotas)
5)
As I mentioned to you earlier, we are organizing some discussion groups among people like yourself.  Have you ever taken part in such discussion groups?

Yes
1

No
2
Go to Q. 7
6a)
And when was the last time you attended a discussion group?

6 months ago or less
1
Thank and terminate
OR more than 6 months ago
2

6b)
What topics have you ever discussed?


__________________________________________________________________________


(If related to advertising, thank and terminate)
7)
Sometimes participants in the discussion session are asked to write out their answers to a questionnaire, or read descriptions of ideas for various products or services.  Would you feel comfortable doing that?

Yes
1

No
2

Thank you.  We would like to invite you to participate in one of our group discussions.  Refreshments will be provided, and you will be paid $45 for your participation.  The discussion will last 1¼ hours, and will be held (give date/time/location, then go to “Name/Address”).

	City/Date:
	Location:
	Time:

	Winnipeg
	Western Opinion Research

213 Notre Dame Ave., Suite 804
	7:30– 8:45 P.M.

	Vancouver
	Contemporary Research

1398 West 7th Avenue
	7:30– 8:45 P.M.

	Montreal
	Pollara

360 St. Jacques St. West, Suite 507
	7:30– 8:45 P.M.


“Name/Address” Section

Someone from our office will be calling you back to confirm these arrangements.  Could I please have your name and phone number?

Name:


Address:


Evening phone:


Thank you very much!

Recruited by:


Confirmed by:

Moderator’s Guide

1)
Introduction  

a)
Introduce self, and explain purpose of research:  This research is being sponsored by the Government of Canada, specifically the Department of Canadian Heritage.  We are going to look at a poster that has been developed by the Department and get your reaction.

b)
Review group discussion procedures
--
Role of moderator

--
No right or wrong answers

--
Confidentiality:  names will not appear in reports

--
Audio-taping 

--
One-way mirror and presence of observers

c) Participant self-introductions:  first name, “sentence or two about yourself”

2)
Show Poster  
I’m now going to show you the poster and ask you all to have a look at it.  Please don’t talk to one another while you are looking at it.  Then I will ask you some questions about your impressions about it.  (Moderator will leave poster up long enough to ensure that everyone has had a chance to look at it, and then turn the board over.)

Before we start talking about the poster, I’m going to ask you to fill in a brief questionnaire on your impressions.  (HAND OUT QUESTIONNAIRE AND REVIEW QUESTIONS) 
--
Request no talking while people are completing the questionnaire

--
On the questionnaire itself, don’t worry about spelling, legibility, etc.;  this is just to give everyone an opportunity to put thoughts down on paper

3) Discussion of Reaction to Poster  
· Take a vote of responses to Q.1 and organize discussion around results, starting with those who were ‘positive’.

· What were your thoughts and feelings when you first looked at this poster?

· What is the main point of this poster?

Probe:
Who do you think this poster is intended for, that is who do you think they are trying to reach?


Is the message or content of this poster of personal interest to you?  Why or why not?


Is there anything at all about this poster that surprised you?

· What if anything did you particularly like about this poster;  what, if anything did you particularly not like about this poster?
Probe:
Colours


Use of symbols

· Is this what you would expect from the Government of Canada or not?  Reasons why or why not/Suggestions for changes/improvements.
4) Wrap-up  
· Are there any other comments anyone would like to make?

· Do you think they should go ahead with this poster or not?  Reasons why

QUESTIONNAIRE 
1)
Which one of the following statements best fits your overall reaction to this poster?  (Please circle number
1

It’s a great poster

2

It’s a pretty good poster

3

It’s OK

4 It’s a pretty poor poster

5 It’s a terrible poster

Please explain:

2)
What is the main point of this poster, that is what are they trying to get across to you?

3)
Please write down anything that you did not like about this poster or that you found confusing.

PAGE  
[image: image1.wmf]
2600 Skymark Avenue, Building 6, Suite 102, Mississauga, Ontario  L4W 5B2

TEL: (905) 625-7663   FAX: (905) 625-7137


_937638922

_994667886

