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Executive Summary

Background:   The Canadian Cultural Observatory (CCO), with its web component Culturescope.ca, is an initiative of the Department of Canadian Heritage (PCH) as part of the Canadian Culture Online Strategy. So far, Culturescope.ca has benefited from two years of feedback received from stakeholders within the cultural community in Canada. The Canadian Cultural Observatory (CCO) is looking to obtain feedback from its primary target audience on the website it recently launched.  The research team identified the following key research objectives:

· A live test of Culturescope.ca that is deep in assessing the functionality (navigation, search, flow, online community space, features and services) and the content aspects of the site; 

· Ascertaining if there is a need for new features and/or services on the site;
· To evaluate critical pages containing content.

Methodology:  A total of four 90 minute sessions were conducted in Vancouver and Quebec on March 2 and 4, 2004.  Two sessions in Quebec were conducted with French participants and two sessions in Vancouver were conducted with English participants.  A total of 30 individuals participated in the research.
Focus Group Results
General Reactions to the Culturescope.ca Website 
· Although participants found that the Culturescope.ca website had great potential in being able to provide them with a wealth of information they could use for research purposes, its complexity in terms of navigation was a serious impediment.

· Participants also felt that the labels in the topic explorer were unclear and misrepresentative of the content and that the wording used throughout the website was too bureaucratic and not user-friendly or welcoming. 

· In the Quebec groups, participants complained about the translation and found several spelling errors throughout the website.

Reactions to Sub-Pages of the Website
 Resource Collection

· This was one of the first areas participants visited when exploring the site on their own. 

· However, participants found it frustrating that as they went further into a sub-menu, the previous category labels would disappear from the topic explorer. This led participants to feel lost within the site and made it difficult for many to find their way back to a previous category.

· Participants claimed that they would be interested in seeing a section on grants and proposals in the Resource Collection sub-page. 

· Also, participants noticed the numbers in parentheses next to each label and were unsure as to their meaning or purpose. 
News and E-Bulletins

· Participants claimed that they liked this section but were skeptical as to who was responsible for the maintenance and updates of the articles and bulletins and how the information would be organized as it grew. 

Knowledge Network

· Overall, participants did not see the benefits to having membership access to the Knowledge Network based on the description provided in the introductory text. 

· Moreover, many participants did not have a clear idea as to the necessary steps they would have to take if they wanted to become members of the Knowledge Network.  Those who did have an idea about how to proceed in becoming members were discouraged by the fact that you first had to find out whether your organization was affiliated with one of the partner organizations (i.e., CCA and CCRN). 

Knowledge Network Features
Once they were logged in as members of the Knowledge Network, participants were asked to comment on specific features of the website.

ME PAGE

· In Vancouver, participants found the “ME PAGE” feature very interesting and useful. 

· Participants also demonstrated a strong interest in the “What’s New” section. Many said it would be useful for them in terms of staying kept up-to-date with the latest news and events in the cultural domain. 

· Participants also appreciated the “My Business Card” feature because it provided them with information on other members and professionals in the cultural domain. 

UPLOAD OF DOCUMENTS

· Participants appreciated the interactive aspect of this feature and felt it was valuable in terms of sharing information with others.  Moreover, participants commented that it was easy to use and had no problem understanding the necessary steps to upload a document to the site.

EMAIL NOTIFICATION AND SUBSCRIPTIONS 

· Although participants could see the benefit of using the e-mail notification and subscription feature, the main complaint was that they were confused as to what topic they were subscribing to when using this feature. 

MODERATED DISCUSSIONS

· The Moderated Discussion feature was the least popular among participants. They claimed that discussion forums were all too common on the Internet and that the site would be no less interesting without this feature.

In the end, once participants explored the different features they could access as members of the Knowledge Network, they began to see the benefits of becoming members and their level of interest in becoming members increased, more so in Vancouver than in Quebec.
Background
The Canadian Cultural Observatory (CCO), with its web component Culturescope.ca, is an initiative of the Department of Canadian Heritage (PCH) as part of the Canadian Culture Online Strategy. Culturescope.ca provides access to digitized Canadian cultural information, collections, and statistical resources of particular interest to cultural policy professionals on a wide variety of topics. It responds to a growing need for comprehensive, authoritative and readily accessible data, analysis and advice on Canadian arts, heritage and cultural sectors, including broader issues that contribute and frame cultural development. 

The Canadian Cultural Observatory’s mission is to connect Canadian cultural decision-makers and stakeholders to authoritative information on cultural activity throughout Canada and abroad.

More precisely, the Observatory considers its clientele to be a diverse, professional community with specialized needs. The core community of practitioners consists of Canadian cultural policy professionals, planners and managers, researchers and post-secondary students, policy analysts and makers. Clients are expected from the public, private and not-for-profit sectors in Canada and the world.

Culturescope.ca was released to its first community of users in November 2003, followed by a process leading to the creation of a Governance framework, the development of an editorial policy and further talks within an external advisory Board.

Culturescope.ca Objectives

The purpose of Culturescope is to:

· …contribute to, and facilitate, the growth of available information online relating to Canadian cultural policy and development;

· …identify new opportunities to connect cultural policy decision-makers, researchers and other professionals in order to share knowledge and exchange needs and interests;

· …ensure that the information made available is representative, authoritative, objective, credible, and accessible.

Research Objectives

So far, Culturescope.ca has benefited from two years of feedback received from stakeholders within the cultural community in Canada. The Canadian Cultural Observatory (CCO) is now looking to obtain feedback from its primary target audience on its website. The purpose of the focus testing is to evaluate the functionality and content of Culturescope.ca.  The evaluation focused on:
· A live test of Culturescope.ca that is deep in assessing the functionality (navigation, search, flow, online community space, features and services) and the content aspects of the site;

· Ascertaining if there is a need for new features and/or services on the site;
· Evaluating critical pages containing content.

Methodology

Participant Selection and Invitation

The sessions were conducted with cultural policy professionals. Emphasis was placed on the academic community - University professors, researchers, and students engaged in research associated with cultural policy development.  Equally important were individuals practicing Canadian cultural policy professionals - for example, planners, managers, and researchers, policy analysts and makers.  Furthermore, all participants needed to be familiar with the Internet.

With respect to participant recruitment, PCH provided Decima a list of potential contacts derived from previous consultations it had conducted with respect to Culturescope.ca.  Individuals were directly contacted by Decima recruiters to explain the purpose of the new consultation, to determine if they could attend and if so, to confirm a time, date and location of the sessions in their cities.  These individuals were also asked to provide referrals.  The remainder of the participants were then recruited from these referrals and from academics and cultural managers found online.  A recruitment screener was developed in conjunction with the Department of Canadian Heritage to ensure that the participants reflected the target groups (see Appendix A).  

Number and Location of Focus Groups

A total of four 90-minute sessions were conducted, two in Vancouver (March 2, 2004) and two in Quebec city (March 4, 2004).  The two sessions in Vancouver were in English and the two sessions in Quebec city were in French.  All sessions were moderated by Decima Research, Alexandra Fioriello moderated the English sessions and Teymour Azar moderated the French sessions.

Group Composition

A total of 30 individuals participated in the research.  The table below presents the breakdown of participants for each of the sessions.

	Location and Number of Participants
	Target Market Segment

	Vancouver, BC 
	9
	· English adults

	
	9
	· English adults

	Quebec, QC 
	9
	· French adults

	
	3
	· French adults


Focus Group Visual Material

For all sessions, participants were provided with a laptop computer connected to High Speed Internet access.  The website was functional at the time of testing and was presented in a 1028 x 768 resolution.

Focus Group Result Interpretation

Qualitative research seeks to develop insight and direction rather than quantitatively projectable measures.

Due to the small sample size, the special recruitment methods used, and the study objectives themselves, it is clearly understood that the work under discussion is exploratory in nature.  The findings are not, nor were they intended to be, projectable to a larger population.

Specifically, it is inappropriate to suggest or to infer that few (or many) real-world users would behave in one way simply because few (or many) participants behaved in this way during the sessions.  This kind of projection is strictly the prerogative of quantitative research.

Summary of Findings

General Reactions to the Culturescope.ca Website 

Given that the majority of participants were not familiar with the Culturescope.ca website, they were allotted 20 minutes at the beginning of the session to explore the website on their own. 

What they liked…

· Potential to become a powerful source of information: In general, participants found that 20 minutes was not enough time to discover all the diverse information and tools offered within the site.  It should be noted however that 20 minutes was enough time for participants to explore the site and formulate opinions with respect to the quantity, quality and organization of the information on the site.  The objective of the research was not to have each participant visit each part of the website.  Based on what they did have a chance to explore, participants were impressed with the overall scope of the website.
The fact that the site offered a wealth of information in the cultural domain and was perceived as a useful research tool remain the main reasons why participants liked the site. Participants perceived the Culturescope.ca website as having great potential in becoming a powerful source of information for bureaucrats as well as non-bureaucrats interested in the cultural domain. 

«It’s a very useful tool that can help me with grant applications as well as to seek presidential decisions to support my arguments when writing a proposal.»

«Once you get over the hiccups of figuring out where things are, you find there is a big wealth of information in here. It’s kind of awesome. I’d say it’s an incredible resource of stuff when you know how to use it. And when they get the bugs out of the way, it can be a very powerful tool.»

«J’aime le potentiel que ça nous vend. On peut avoir accès à beaucoup d’information et toutes sortes de documents dans un seul canal ; c’est une belle promesse.»

Participants stated that the main reasons they would use the Culturescope.ca website would be for research, fundraising, business planning (e.g., policy making or changing existing policies) or to simply get up to speed on new information in the cultural domain.
What they disliked…
· Navigation is an impediment to the functionality of the site: Although participants found that the Culturescope.ca website had great potential in being able to provide them with a wealth of information they could use for research purposes, its complexity in terms of navigation was a serious impediment.
The main problem was that participants disliked the fact that as they went further into a sub-page, the previous levels of that sub-page would disappear from the topic explorer, making it frustrating for them to know where they were and how to get back to a previous category. 

«I think the problem here is that it’s extremely complex to navigate on this site. It’s easy to get lost in here. There are some interesting things but I’ve gotten to them by accident. I am still unclear on how I got onto them or how I go back to them.»

«On this site you constantly have to go back and forth, back and forth, try this, then try that, until you don’t know where you are anymore!»

«Il y a beaucoup d’onglets qu’on ne voit pas, il a fallu 3 “clicks” pour me rendre à une partie du site qui m’intéressait.»

Participants claimed that it would be easier if the topic explorer section ran across the top of the page and included a cascading drop-down menu as you scroll-over the various topics without ever having to click on the item. According to participants, this would allow the additional contents of each sub-page to be easier to find.

· Language and wording is an issue: Participants found that the labels in the topic explorer were unclear and misrepresentative. They felt that the labels were not intuitive or indicative of the content of a topic. Also, in Vancouver, participants claimed that the label “Knowledge Network” was misleading because there is a television broadcast network by the same name.   
«Overall, I don’t find the labels intuitive or informative as to the content. For example, the label “Knowledge Network” is misleading because we thought this section referred to the television broadcast network here in Vancouver!»
Participants also complained that the wording used in the descriptive texts throughout the website was too bureaucratic and not reader-friendly or welcoming. 

«The language is very “government-grant” language, very bureaucratic and not reader-friendly.»

In the Quebec groups, the quality of the French was identified as something that needed improvement. It was clear to participants that the French version of the site was simply a translated (sometimes badly) version of the English site. Moreover, participants said that the labels and descriptive texts related to the sub-pages were badly translated and they found several spelling errors throughout the website.
«C’est très mal traduit, il y a pleins de termes qui sont traduit directement de l’anglais et il y a pleins d’erreurs d’orthographes partout à travers le site.»

Reactions to Sub-pages of the Website

Resource Collection

Participants were then asked what they thought about the Resource Collection sub-page, specifically.

What they liked..

· Participants found the Resource Collection sub-page compelling: They found that the Resource Collection sub-page was a pleasant surprise, particularly in Vancouver. 
They claimed they saw the benefits of having a Resource Collection sub-page mainly because it was perceived as a central category with useful links, which would be particularly helpful in the event of writing a proposal. For most participants, this was one of the first areas they visited when exploring the site on their own. 
«I found the Resource Collection section to be a pleasant surprise. In my opinion it is the most compelling part of the website so far.»

«I liked the Resource Collection section because it has a nice bunch of sub-headings under there. It’s one of the strongest sections.»

What they disliked…

· Wording of labels was not appropriate: Once again, in Vancouver and Quebec, participants claimed that the wording of the labels in the topic explorer and the description in the middle section of the page were not appropriate. Participants felt that the language was not friendly and that the text did not provide them with sufficient information to capture their attention. Some felt that the descriptive text was not informative.
«The relationship between the left-hand side menu and the middle section of the page wasn’t always coherent.»
«Le texte d’accueil ne donne pas plus d’information sur le contenu.»

· Navigation issues were prominent: Also, as mentioned in the general comments, when navigating on the site, participants found it frustrating that as they went further into a sub-category, the previous category labels would disappear from the topic explorer. This led participants to feel lost within the Resource Collection sub-page and made it difficult for many to find their way back to a previous category.
«I wonder if it wouldn’t be quicker for me to get this type of information through a search engine like Google, instead of spending my time clicking and clicking away until I get to the info I want which is deeply embedded within the website.»

«I found it cumbersome to have to click again on all the featured items below this topic. I think I would rather like to go into the Resource Collection and see the expanded features straight away. Having to click on them again gets to be frustrating.»

· Add section about grants: Participants claimed that they would be interested in seeing a section on grants and proposals in the Resource Collection sub-page. They said they would find it relevant if they had access to information in regards to the grants being offered, grant deadlines, new funding programs, who is receiving the funding and what they are doing with the funding.
· Numbers in parentheses not necessary: Participants noticed the numbers in parentheses next to each label in the topic explorer and were unsure as to their meaning or purpose. Some participants deducted that it referred to the number of items found in that particular category but participants claimed that this information was not useful to them and was more of a distraction than anything else. They felt these should be removed.
News and E-Bulletins

Participants were asked to comment on the News and E-Bulletins section.

· Favorable response but participants were unsure of its purpose: Participants claimed that they were uncertain as to the purpose of having the News and E-bulletins on the Culturescope.ca website. They would have liked to have a small introductory paragraph explaining to them what this section could be useful for, who is providing these articles and why it is there.
«I’m not sure what the purpose of this section is. It tells you what’s in there but it doesn’t tell you why and the purpose it serves.»
· Implementation of sorting mechanism: Some participants were concerned that over time the list of press releases included in this section would grow longer. It was voiced that a sorting mechanism would have to be implemented.
«You need to separate the items into categories because as the list gets longer, I don’t know how you are going to manage to get through a list of a gazillion press releases; you would need some sort of sorting mechanism.»
Knowledge Network

Prior to logging into this section as members of the Knowledge Network, participants were asked what their first reactions were.
· At first glance, participants were not impressed: Overall, participants did not see the benefits to having membership access to the Knowledge Network based on the description provided in the introductory text. Participants claimed there was no “hook” luring them to become members. Therefore, this text would gain users’ interest in being improved. 
«The hook is not there, these are very broad notions described in the text, but if there was something more specific that would get me to join then I’d be interested.»

· Language in text is not welcoming: Participants felt that the language used in the introductory statement was not welcoming. For some, this created a barrier because they felt the process to become members would be too difficult and tedious. 
«The introduction is not really providing me any incentive to join, it just says “Join Us”. It’s not giving me any reason to become a member.»

· Steps to become a member are unclear and seem complicated: Moreover, many participants did not have a clear idea as to the necessary steps they would have to take if they wanted to become members of the Knowledge Network. Those who did have an idea about how to proceed in becoming members were discouraged by the fact that you first had to find out whether your organization was affiliated with one of the partner organizations (i.e., CCA and CCRN). According to participants, this further complicated the process and they claimed that it was too much work. Also, a few participants that were not part of a specific organization (e.g., freelance cultural consultant) wondered if they would be able to join the knowledge network on their own.
«It’s almost as if the membership information is discouraging you to become a member. It says “if you are affiliated with these groups”, then you have to check. It makes it seem like you have a lot of work to do.»

Reactions to Knowledge Network Features

Once they were logged in as members of the Knowledge Network (where a fictitious community was created for the purpose of the focus groups), participants were asked to comment on specific features of the website.

ME PAGE

· Participants generally liked the ME PAGE: In Vancouver, participants found the “ME PAGE” feature very interesting and useful. The ME PAGE captured their attention and encouraged them to want to find out more in terms of what it offered. Other participants claimed this was the best part of the site because it made everything else presented in the site clearer. Participants suggested that once you log into the Knowledge Network they would like to be instantly directed to the ME PAGE.
«It’s impressive, very nice, useful. I like the fact that there is a robust list of items.»

«This page could make sense of the whole thing. It’s like a “plaque-tournante”, it shows you where you are and what you’ve contributed to or the discussions you’ve had. This would be the first place to go when you arrive on the site that let’s you know where you are at and how I am doing.»

In Quebec, participants’ reactions were subdued and opinions were neither positive or negative towards this feature.
· Layout of page and wording are clear: Participants stated that the wording was clear and friendlier than the previous sections because it referred to the reader in the first person. Also, they found the structure of the ME PAGE simple to use. Participants mentioned that they liked the layout and the idea of using boxes for different topics because this way they can directly access a topic without clicking through all the sub-directories.
«The language is in the first person, it’s speaking to me as an individual not as an organization. The fact that they use “your” or “you” makes it more welcoming and friendlier than the other sections.»

«I’m impressed by the design of the page, it’s very straight-forward, it’s what I’m used to.  I really like the boxes, it’s simple to use and you don’t get lost going through the sub-categories.»

· Strong interest towards the “What’s New” section: Participants also demonstrated a strong interest for the “What’s New” section. Many said it would be useful for them in terms of staying up-to-date with the latest news and events in the cultural domain. They claimed this was the first place they would go to when entering the ME PAGE.
«It would be my first stop for sure. If I keep this site on my favourites, I would be inclined to go back and check out What’s New before going anywhere else.»
· Equally interested in “My Business Card” feature: Participants also appreciated the “My Business Card” feature of the “ME PAGE” because it provided them with information on other members and professionals in the cultural domain. 
«The business card box catches my attention, I get to see who does what. Great source of information.»

UPLOAD OF DOCUMENTS
What they liked…

· Concept of exchanging and sharing information was well appreciated: Participants provided positive comments towards the “Upload of Documents” feature. They felt that this was their way of contributing and sharing information with others through this site.

«With this feature we can start building something interesting if everybody shares information. We can be in touch with all kinds of organizations throughout Canada.»

· Easy to use and simple to understand:  Participants found that the steps to take in uploading a document onto the site were clear. They found the icons on the menu page to be helpful.
«The menu page is excellent. The icons are helpful. It’s a very good way of sorting the information.»

«This is good, easy to use. The posting mechanism is quite intuitive.»

What they disliked…

· Wording “Add a Knowledge Object” is not clear: The main complaint expressed by participants was that they claimed that the term used to indicated where to go to upload a document (i.e., Add a knowledge object) was ambiguous. 
«It’s not evident that I should go to “Add a knowledge object” if I want to upload a document. Why doesn’t it just say “Add a document” or “Add an item”.»
· Concerns in regards to the monitoring of uploaded documents: Some participants were concerned as to who would be monitoring the documents and items that are uploaded onto the site. Some felt that if it was not monitored it would eventually become an accumulation of useless information.
«I’m afraid that it might become a site of useless information. Who monitors what gets uploaded? It’s very broad.»

· Upload form too long: In Quebec, participants claimed that they found the upload form too long to complete, thereby elongating the process of adding a document to the website and discouraging some to use this feature.
EMAIL NOTIFICATIONS AND SUBSCRIPTION

What they liked…

· Participants felt it could be a useful feature: Overall, participants were able to see how this feature could be useful in their work. They particularly liked the fact that they would be able to share information with others on specific topics of interest in the cultural domain.

«This could be useful. We can get all kinds of information from people you don’t know and be able to share new information with them.»

What they disliked…

· Unclear as to what topic they were subscribing to: Participants were confused as to what topic they would be subscribing to by using this feature. Also, participants were unsure as to whether they would be subscribing to a topic linked to their own organization or a topic  linked to the overall Culturescope website. This was unclear to them.
MODERATED DISCUSSION

· Least popular feature: The Moderated Discussion feature was the least popular among participants. They claimed that discussion forums were all too common on the Internet and that the site would be no less interesting without this feature. Participants said they would not use this feature, mainly because they see no purpose for it.

«Why would this site need to provide this feature? Within my own organization where I work we are already provided with e-mails and network systems where I can do this. I don’t want to have to go to 2 or 3 different places to do that.»

«Je crois que dans un milieu culturel,  les forums de ce type ne tiennent pas.»
RE-ASSESSMENT OF INTEREST IN JOINING THE KNOWLEDGE NETWORK

In the end, once participants explored the different features they could access as members of the Knowledge Network, they began to see the benefits of becoming members and their level of interest in becoming members increased, more so in Vancouver than in Quebec.

Participants suggested mentioning the specific features (i.e., ME PAGE, UPLOAD OF DOCUMENTS,…) offered to members of the Knowledge Network in the introduction of the sub-page in order to peak users’ interest from the get-go.

Conclusions and Recommendations

A variety of themes are worth highlighting, notably:

General

· Overall, participants were impressed with the potential of the Culturescope.ca website and the wealth of information and research tools it provided.
· The “one-stop-shop” approach it provided to members of the cultural community was definitely perceived as being its main benefit.  

· However, in the short amount of time they had to explore the site many felt overwhelmed by the complexity of navigating the website. Therefore, issues related to the GUI (graphic user interface) should be investigated. 
· One suggestion provided by the participants to simplify navigation was to have the topic explorer section run across the top of the page and include a cascading drop-down menu as you scroll-over the various topics without ever having to click on the item (i.e. mouse-overs).  
Labels and Wording
· In addition, participants felt that the labels on the left-hand side menu did not represent the content of the sub-pages. Also, in Vancouver, many participants confused the “Knowledge Network” label on the website with an existing television network.  

· The quality of the French language used was an issue among Quebec participants. They commented that the labels and descriptive texts were badly translated and found numerous spelling errors. This should be looked into as it is a relatively easy fix.

Resource Collection

· When examining the different sub-pages of the website, participants in Vancouver found the Resource Collection sub-page the most interesting. 
· They suggested adding a section where they could access information in regards to grants being offered, grant deadlines, new funding programs, who is receiving the funding and what they are doing with the funding.
Knowledge Network and Features
· At first glance, the Knowledge Network sub-page did not appeal to participants. However, once participants found out about the different features it offered, level of interest in becoming members of the Knowledge Network increased greatly. Perhaps providing a demo on the home page of what users can access by becoming members of the Knowledge Network would raise interest in joining.
· The most liked features were the “ME PAGE” and the “UPLOAD OF DOCUMENTS”. 
Appendix A:  Recruitment Screener

CCO Website Usability Evaluation 2004

Screener
for Cultural Experts

Questionnaire: 





	Vancouver:  Tuesday March 2nd  -English


 12:00 pm

1 (noon)


6:00 pm

2


Quebec:  Thursday March 4th - French


 12:00 pm

1 (noon)


6:00 pm

2



	Study#: XXXX
CSRC Reg#:   XXXX
Call: 1-800-554-9996
recruit 10 for 6-8 to show



	Respondent’s name:  








Respondent’s phone #:  




(home)


Respondent’s phone #:  




(work)


Respondent’s fax #:  




sent?
        or
Respondent’s e-mail : 




sent? 


Sample source (circle): 
client
focus dbase
random

referral

	Interviewer:


Date  :




Validated:  



Central Files: 


On List: 




On Quotas: 




Hello, my name is                      . I'm calling from Decima Research on behalf of the Canadian Cultural Observatory, an initiative run by the Government of Canada.

Add this to the intro statement for those on the CCO list:

Approximately 2 years ago, you participated in briefing sessions convened by the Observatory. At that time, the Observatory was seeking input on its strategic objectives, and on ideas for its planned information service. 

The Canadian Cultural Observatory (CCO) recently launched their on-line information service, called Culturescope.  At this time the Observatory is looking to convene focus groups in Vancouver and in Quebec City in early March to discuss this on-line information service with Canadian cultural professionals.  We are contacting individuals in academic and professional circles such as yourself to see if you would be interested in participating. 

EXPLAIN GROUPS. About 8 cultural professionals such as yourself will be taking part.  You will be asked for your suggestions regarding the development of a collaborative web-based information service on the evolving state of culture in Canada.  Participants will receive an $85 incentive for their time and will also be served a light meal.  The session is expected to last about one and a half hours.  Are you able to attend on [DAY, MONTH DATE at TIME]?   

Participation is voluntary and all your answers will be kept confidential and will be used for research purposes only.  We are simply interested in hearing your opinions, no attempt will be made to sell you anything.  The format is a “round table” discussion lead by a research professional.

Yes 

1
CONTINUE
No

2
THANK & DISCONTINUE
May I please ask you a few background questions…

READ TO ALL: this call may be monitored or audio taped for quality control and evaluation purposes.
 

Additional clarification if needed:
· to ensure that I (the interviewer) am reading the questions correctly and collecting your answers accurately 

· to assess my (the interviewer) work for performance evaluation 

· to ensure that the questionnaire is accurate/correct (i.e. evaluation of CATI programming and methodology - we're asking the right questions to meet our clients' research requirements - kind of like pretesting) 

· if the call is audio taped, it is only for the purposes of playback to the interviewer for a performance evaluation immediately after the interview is conducted or it can be used by the Project Manager/client to evaluate the questionnaire if they were unavailable at the time of the interview - all audio tapes are destroyed after the evaluation.
We are looking to invite University professors, associate professors and graduate students who are involved in cultural development and/or researching Canadian culture.  We are also inviting Canadian cultural policy professionals, planners, managers, and researchers, policy analysts and makers.

1)
Do you consider yourself involved in Canadian culture development?

Yes 

1

No

2
THANK & DISCONTINUE

2)
What is your role within your organization?

Cultural planner




1


Policy maker





2


Manager





3

Researcher





4

Advocate





5

Practitioner





6

Other ( ____________________________ )
7

3)
Would you say that in the context of your work and research you use the Internet frequently, you use it often, occasionally, rarely or never? 

Frequently



1


Often




2


Occasionally



3

Rarely




4
THANK & TERMINATE
Never




5
THANK & TERMINATE
4)
Into which of the following age brackets do you fall?

24 or less





1
BACKUP*


25 to 28





2
BACKUP*
29 to 38





3

39 to 48





4

49 to 59





5

60 or more





6
BACKUP*
Policy maker





2


*RECRUIT AS BACKUPS AND CONSULT WITH SUPERVISOR REGARDING ELIGIIBLITY

	Vancouver:  Tuesday March 2nd  -English


 12:00 pm

1 (noon)


6:00 pm

2


Quebec:  Thursday March 4th - French


 12:00 pm

1 (noon)


6:00 pm

2





As I mentioned earlier, the session will take place on, Day, Month, Date @ Time for 1.5 hours. Would you be willing to attend?

Yes 

1

No

2
THANK & DISCONTINUE

PRIVACY ISSUES

Now I have a few questions that relate to privacy, your personal information and the research process.  We will need your consent on a few issues that enable us to conduct our research.  As I run through these questions, please feel free to ask me any questions you would like clarified.

P1) 
First, we will be providing the hosting facility and session moderator with a list of respondents’ names and profiles (screener responses) so that they can sign you into the group.  Do we have your permission to do this? I assure you it will be kept strictly confidential.

Yes
1
GO TO P2
No
2
READ RESPONDENT INFO BELOW
Unfortunately we need to provide the facility hosting the session and the moderator with the names and background of the people attending the focus group because only the individuals invited are allowed in the session and the facility and moderator must have this information for verification purposes.  Please be assured that this information will be kept strictly confidential. GO TO P1A
P1a)
Now that I’ve explained this, do I have your permission to provide your name and profile to the facility?

Yes
1
GO TO P2
No
2
THANK & TERMINATE
P2)
An audio and/or video tape of the group session will be produced for research purposes.  The tapes will be used only by the research professional to assist in preparing a report on the research findings and will be destroyed once the report is completed.  

Do you agree to be audio and/or video taped for research purposes only?

Yes
1
THANK & GO TO P3
No
2
READ RESPONDENT INFO BELOW
Unfortunately it is necessary for the research process for us to audio/video tape the session as the researcher needs this material to complete his report. I assure you it is kept strictly confidential and it will be destroyed as when the research is complete. GO TO P2A

P2a)
Now that I’ve explained this, do I have your permission for audio/video taping?

Yes
1
THANK & GO TO P3
No
2
THANK & TERMINATE
Do you have a pen handy so that I can give you the address where the group will be held. It will be held at:
	Quebec City

Impact Recherche

801, chemin Saint-Louis, bureau 200

Québec (Québec)  

(Un stationnement est disponible derrière l'édifice. Ce service est gratuit en soirée. Pour accéder au stationnement les gens doivent entrer par le 845, chemin Saint-Louis et tourner à gauche une fois qu'ils ont passé la Banque Nationale. Une fois dans l'édifice ils n'ont qu'à suivre les indications, le bureau se situe au 2ième étage pour ceux qui arrivent par le stationnement. )

Vancouver

Contemporary Research

1398 West 7th Ave.

Vancouver BC

(Nearest intersection: 7th avenue and Hemlock. Southeast corner of 7th and Hemlock.

Transit: Broadway and Granville

Parking: Underground parking, street parking)


We ask that you arrive fifteen minutes early to be sure you find parking, locate the facility and have time to check-in with the hosts.  The hosts may be checking respondent’s identification prior to the group, so please be sure to bring some personal identification with you (i.e. driver’s license).  Also, if your require glasses for reading, please bring them with you.

As we are only inviting a small number of people, your participation is very important to us. If for some reason you are unable to attend, please call so that we may get someone to replace you. You can reach us at 1-800-363-4229 at our office. Please ask for Virginie Roux. Someone will call you the day before to remind you about the discussion.

So that we can call you to remind you about the focus group or contact you should there be any changes , can you please confirm your name, title and contact information for me? [READ INFO WE HAVE AND CHANGE AS NECESSARY.]
First name________________________________________

Last Name________________________________________

Title: ____________________________________________

Company: ________________________________________

Day time phone number_____________________________

Fax number: ______________________________________

Email: ___________________________________________

Address: ________________________________________________________________

PLEASE READ NEXT PAGE ***IMPORTANT***

Finally – we are having some difficulty finding cultural experts such as yourself in the Vancouver/ Quebec City area so we were wondering if you would be able to recommend a few colleagues who might be interested in attending one of our sessions.  We are seeking to invite participants from the academic community - University professors, researchers, and students engaged in research associated with cultural policy development.  We are also looking for practicing Canadian cultural policy professionals - for example, planners, managers, and researchers, policy analysts and makers. 

Is there anyone you know who we might be able to contact and invite to one of our sessions?

OBTAIN AS MUCH INFO AS POSSIBLE ON POTENTIAL RECRUITS ON NEXT PAGE:

	Name
	Telephone #
	Organization/ position

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Thank you very much for your help!

Appendix B:  Moderation Guide and Participant Handout

OUTLINE

1.  Introduction




5 minutes

2.  Participants presentation



5 minutes

3.  General browsing & discussion


55 minutes

4.  Community-specific features


20 minutes

5.  Conclusion





5 minutes








____________






Total

90 minutes

1. INTRODUCTION 
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Welcome.  You are about to participate in what has become an ongoing consultation with professionals in the cultural domain, a process that has already been underway for over two years.  Today we will be focusing on a website that is currently being developed. 

Before we begin, allow me to introduce myself.  My name is Alexandra and I have been hired to lead you in the discussion today.  To do that, I’ll ask a number of different questions and have you discuss your opinions with each other.  I am interested in hearing from everyone in the group.  It is important to remember that there are no right or wrong answers.  It is your opinion that counts.  

In reporting the results, I may take some notes.  However, I will be audio and video recording this session so that I don’t miss any details.  These tapes will only be used to help me recall enough details to enable me to report people’s opinions accurately.  Nothing you say or do will be identified to you as an individual and you will never be contacted in connection with this particular session. 

One final note, this room is equipped with a one-way mirror.  A few of my clients are back there to hear firsthand your ideas and thoughts.

Again, there are no right or wrong answers.  Thank you for joining me today.  Are there any questions before we begin?

2. PARTICIPANT PRESENTATION
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· What I would like to do now is get to know each one of you a little.  I would ask that we go around the table and give every one the chance to introduce themselves.  Could you please tell us your name and a little something about yourself and what you do.  

3. GENERAL BROWSING
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Browsing (25 minutes)

Moderator will invite participants to pair up in teams of two to browse Culturescope.ca.  

· In browsing the website I would like you to explore as many aspects of the website you want.  

· Avoid as much as possible spending too much time on websites to which Culturescope links.

· Some of the types of things I would like you to keep track of while you browse the website include (HANDOUT A):

· What do you like about the site?   This could include either a design element or content/ information.

· What do you consider confusing or awkward.

· What has come as a pleasant surprise.

· Based on your browsing, what is the most interesting / appealing part of the website for you?

· Although the use of colors, images and fonts are important, I am less interested in feedback on those elements of the website – I am more interested in the actual features and types of information available on the website and the manner in which these are organized.

PARTICIPANTS WILL BROWSE THE SITE ON THEIR OWN FOR 20 MINUTES

Open Discussion on the Website Overall (20 minutes)

SHOW WEBSITE ON OVERHEAD SCREEN

· Based on the browsing you’ve done for the past 20 minutes, what do you think of the website?

· What do you like about the site?   This could include either a design element or content/ information.

· What you consider confusing or awkward?

· What has come as a pleasant surprise?

· Based on your browsing, what is the most interesting / appealing part of the website for you?  Why?

· Where did you go first? Why?

· I would like to obtain specific feedback on the left hand side menu. 

· Are the labels used appropriate?  Are they intuitive? Do the links effectively represent the information that is found behind them?

· Do you feel that it is sufficient?

· Do the numbers mean anything to you?

· Did any of you use the search engine? If so, what words or phrases did you type in?  Did it produce results?  What did you think of search results in terms of quality and quantity of information?

· Provide me with other words and phrases that you would honestly use in the context of your work or research?  TYPE IN 4 OR 5 SEARCHES AND GAUGE RESULTS
 - FOLLOW UP WITH PARTICIPANT TO GET THEIR QUICK FEEDBACK ON THE OUTPUT

· Did any of you use the site map? If so, what did you think of it?  DIRECT PARTICIPANTS TO THE SITE MAP – OBTAIN GENERAL FEEDBACK – Likes, dislikes, etc.

Resource Collection (10 minutes)

· What are your general thoughts on this part of the website?  Does it seem useful to you?  What parts do you particularly find appealing?

· Are the left hand side submenu items in the Resource Collection appropriate?  Are they intuitive?  Do the links effectively represent the information that is found behind them?

· Were you able to find your way around this section?  How easy was it for you to find your way back to the starting point / home page?  

What do you think of the tabs located at the top of each section – Overview, Resources, Discussion?   Is it clear what they are meant to do?

4. COMMUNITY-SPECIFIC FEATURES
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· Did some of you visit the part of the website called the “Knowledge Network”?

· What are your general thoughts on this part of the website?  Does it seem useful to you?  What do you find appealing?

· Does it look like something you would want to join?  Does it provide enough information to allow you to make this decision?  Is there enough to convince you to approach your  organization to convince them that they should be a member on this website?

· What are some of the benefits you see in becoming a member?

· How would you go about becoming a member?

IMPORTANT – DO NOT TAKE ANYONE THROUGH THE ACCOUNT REGISTRATION PROCESS – THERE ARE SOME BUGS THAT WON’T BE FIXED IN TIME FOR SESSIONS!!

Moderator will explain the difference between community vs. non-community access:


The website offers certain groups of individuals a private, collaborative space in which cultural development professionals can share information and ideas. 

For example, members are able to: 

· find and post information related to important events, projects, or other opportunities; 

· post questions to the community that may help them to solve a specific problem they are experiencing in their professional capacity; 

· collaborate on documents by submitting research, or other findings, to their peers for review and discussion.

· Are these benefits meaningful?  Why or why not?

To access a test version of such a community, use the login name and password that we provided you.

Moderator will demonstrate specific tools and features within the community area:

· Moderated discussions (these are not real-time – you post a comment that goes to the editor, and if approved, is posted for all members in your community to see)

· By looking at this screen, if you wanted to contribute something, what would you do next? HAVE PARTICIPANTS POST A COMMENT TO THE EDITOR

· Does this look like something you would use?

· Uploading of documents (in any part of their community website, members can upload a “knowledge object” – they specify the type of object, then details about the object and then send it to the editor for posting)

· What do you think of this feature?  Does this look like something you would use?

· Direct respondents to the “Me Page” 

· What do you think of the various features available on this page?

· What do you think of “What’s new” specifically (read description from the website)

· Email notification and subscriptions:  From the “Participate section”, a member can subscribe to specific content or sections of the site and be notified by email every time something is added or changed to that section

· Newsletter Prototype: Direct participants to the “Newsletter” section. NOTE: It will be important to clarify that although this is behind the Knowledge Network right now, this is because it is a prototype. This News section would be available to all users of the site.

· What do they think of the news sections? Do you have any other suggestions for news?

· Would you like to subscribe to this newsletter? 

· How often would you like to receive such a newsletter?

· Which tools and features are most appealing to you? 

· Are there other tools to which you would like to have access in the private community?

· What do you think of the concept of “editors” for each community (the editor would be assigned by the community itself and would correspond with the Chief editors at COO)?  Is this a good or bad idea?  Do you have any concerns?

· Based on these feature demonstrations, has your level of interest in membership changed?  Are you just as interested as before or more interested?  

· Refer to the various modules available to members (e.g. Participate, Me Page, etc.) – are these well located on the webpage?  Where should they be located?
CONCLUSION
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· Does anyone have any additional comments you would like to pass on to the website development team?

· Are there any questions or issues that should be passed on to the website development people?

Thank you for your participation!

PARTICIPANT HANDOUT

What do you like about the site?   This could include either a design element or content/ information.

What do you consider confusing or awkward?

What has come as a pleasant surprise?

Based on your browsing, what is the most interesting / appealing part of the website for you?
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Proprietary Warning





The information contained herein is proprietary to the Department of Canadian Heritage and may not be used, reproduced or disclosed to others except as specifically permitted in writing by the originator of the information.  The recipient of this information, by its retention and use, agrees to protect the same and the information contained therein from loss, theft or compromise.  Any material or information provided by PCH and all data collected by Decima will be treated as confidential by Decima and will be stored securely while on Decima’s premises (adhering to industry standards and applicable laws).

















� The client is interested in the types of information they would search as opposed to testing the actual functionality or ease of use of the search engine. WE’D LIKE TO KNOW IF SEARCH ENGINE IS USEFUL OR NOT – BUT DON’T SPEND MUCH TIME ON IT.
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