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Introduction (5 min.)

1.
Introduction of moderator

2.
Subject: We're going to be talking about a variety of things, but mostly about how you view your options for paying for your education, etc.

3.
Explanation of the focus group process:

SYMBOL 183 \f "Symbol" \s 10 \h
Conversation recorded, voluntary participation;

SYMBOL 183 \f "Symbol" \s 10 \h
Strict confidentiality observed here

SYMBOL 183 \f "Symbol" \s 10 \h
Camera in operation (observers, recorded);

SYMBOL 183 \f "Symbol" \s 10 \h
role of moderator and participants;

SYMBOL 183 \f "Symbol" \s 10 \h
I don't work for the government, no vested interest in how you respond to my questions

SYMBOL 183 \f "Symbol" \s 10 \h
Your participation here is voluntary, but we are counting on you to help us out.  We need your honest, straightforward opinions.  Your opinions really do count.

SYMBOL 183 \f "Symbol" \s 10 \h
expression of opinions;

SYMBOL 183 \f "Symbol" \s 10 \h
length: about 90 minutes 

4.
Round-table introduction of participants: Where they are at, short, medium, long-term plans, etc.

1.

Warm-Up  

· Tell me a little about yourselves...

· PROBE:  When you think about your education, what's on your mind? Is there anything that has you charged up?  Anything got you down? What are your main concerns? (Inventory on flip-chart)  

· When you look at this list, help me underline the ones that you think you personally will have some measure of control over.  Why is that?  Why this one?  Why not this one, etc.

2.
Broad Pattern Of Decision-Making/Influencers About Loans
Have participants describe the process of making decisions surrounding loans to fuel an ensuing discussion about their attitudes, etc.  

Could someone please describe the process you went through (are going through) with respect to getting a loan?  PROBE:

· How do you assess your needs?  What are the criteria for determining, finally, that a loan is necessary?

· Who do/did you talk to to make this decision?  Can you tell me what issues or questions you felt required some discussion with someone else?

· Who were the people that influenced you to apply or not?

· Where and from whom did you get the information required?  (How much information did you think you needed/will need?)

· Did you find the information provided from ___ accurate?  necessary?  up to date?

· Ultimately, how important were these people/sources of information on your decision?

· Can you describe the rest of the process?  Where did you think you could go for money?  What did you expect to encounter as obstacles or opportunities?  Who else did you talk to?  Was there anyone else that you did or could have talked to?

· When you were considering your options, what came to mind?  What sorts of things did you consider about choosing one option or another?  PROBE:  amount available, interest rates, "relative tolerance" of lender, flexibility of terms, reputation, etc.?

· What were, if any, the sources of money you considered?  LIST AND PROBE:  dropping out and working longer,taking on an extra job, money from family, etc.)

· If not mentioned:  what about government money?  List sources.

· What were the advantages and disadvantages of these options as you saw/see them?

3.
Perceptions of the CSLP
To the extent this is not drawn out as a result of the preceding, explore and assess perceptions of the CSLP, strength of those perceptions, etc.…

PROBE

· When I mention Canada Student loans, what comes to mind (itemize, inventory attributes)

· Who is responsible for ______ (the general administration, giving out of funds, collecting of funds, etc.) in the program?

· What role do the provinces play, if any?  Have you heard of the term "harmonization"?  What does this mean? Positive/negative associations

· Does the government make any money on the CSLP?  If so, how?

· How do you feel about _______?  

· Do you all agree?  Etc.

· How did you first hear about the Canada Student Loan program?  

· Where did you go to get information about the program?

· Did you find the information provided from ___ accurate?  necessary?  up to date?

· Do you think this information could have been improved?

Based on your experience and intuition,  and for the sake of discussion, I'd like to explore your instincts about the loan repayment process.  First, give me your impressions of the facts:

· How many loan takers actually pay back their loans as the process would dictate it?  Is this percentage increasing or decreasing?  

· How would we define someone who pays back his loan successfully?  PROBE/EXPLORE

· Why does this happen/not happen, in your view?

· What could be done to increase the percentage of people who meet the programs repayment standards?  

· Let's explore some alternatives: Describe different behaviors or tones a lender might adopt that would make it easier/more compelling to "follow the program"?  How does this change if the lender is a bank/ a friend/ a family member/ a government/etc.?

PROJECTIVE TECHNIQUES:

This (or some other) technique is meant purely as a means of stimulating discussion and encouraging participants to articulate some deeper feelings and thoughts about complex issues.  We will use them as necessary.

Okay,  I'd like you to do a little drawing exercise with me.  (Don't worry, this is meant to be fun, it's not about how well you draw.  Just play along).

· Draw a small circle in the middle of the page.

· Write Canada Student loan in the circle.

· Think about what comes to mind when you consider a Canada Student loan… write that down somewhere in relation to the circle…

· Connect that with the circle by a line, then move out, considering the next thing that comes to mind in that line of thought.  Continue until you've exhausted the line of thought, then begin again….

PROBE

· Now, let's talk:  Why this line of thought?  How does it represent what you think about this program?  Tell me more….

Repeat process for each stage of the process,  specifically probe for feelings and broad beliefs about loan repayment process.

3. Test Themes and Messages

Moderator begins process of enunciating different test themes or messages they are provided to us by the agency:

· Understanding and interpretation:   How participants  “decode” the idea.  Probing along the lines of:  What doe this mean?  How does it describe the programs as yousee it, if at all.

· Possible means of re-articulating this theme in a manner that has more resonance, meaning for participants.

The basic questions that need to be answered about each theme or message:

· Spontaneous reactions: Let’s be disciplined, try to give me your reaction through words that describe your off-the cuff, gut reaction to what you have heard.  I’m going to insist that everybody sitting at the table contribute something.

· Intended Audience: In your own words, who do you think this message is intended for?  Let’s be as specific or precise as we can be..

Explain provisions of Access to Information Act: If you're interested, I can tell you how you can access the results of this research....

thank and terminate
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