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Executive Summary

· Natural Resources Canada (NRCan) commissioned Phoenix Strategic Perspectives Inc. to conduct research to evaluate a DVD and accompanying brochure on clean technologies developed by the department for the Government of Canada. Qualitative research in the form of focus groups and in-depth telephone interviews was undertaken with departmental clients – both within NRCan and in other federal government departments and agencies – between March 3 and 25, 2005. 
Overview of Clean Technologies DVD

· According to most participants, the main goal or purpose of the Clean Technologies DVD is to showcase Canada’s accomplishments in developing clean technologies. Interestingly, participants tended to situate these accomplishments within different contexts or explanatory frameworks (i.e. focus on S&T/R&D, climate change, trade promotion, public-private partnerships, or awareness/education). A few specified that the goal is to focus on clean technologies specifically in the energy sector, while others felt the main goal is not clear because it is not clear who the intended audience is. There was also widespread agreement about the main message the DVD is intended to convey – that Canada is a world leader in developing clean technologies. 
· Participants expressed differing views about the intended audience for the DVD. A number felt that it was not clear who the DVD is intended for, while almost as many felt that the DVD could be used with multiple audiences. Groups identified as audiences or potential audiences included the general public, potential business clients, scientists/research community, teachers and students, and governments that have ratified Kyoto.
· To date, few participants have used the DVD apart from watching it themselves. Those who have used it have mainly distributed it to others. This includes teachers, trade commissioners, media outlets, petroleum company representatives, government agencies, universities, and the Geological Survey of Canada’s bookstore. In addition to not having used the DVD to date, most said that they would not be using it. Some explained that it wasn’t their responsibility to distribute the DVD, while others said that the DVD does not meet their needs. Those who do intend to use it indicate that they will use primarily as a trade tool at fairs and conferences.
Assessment of DVD and Related Issues

· Participants tended to be divided in their overall impression of the DVD between those who were positive and those who were critical. Those who were positive tended to see it as a tool for publicizing Canada’s accomplishments in clean technologies and climate change. Criticism tended to be based on the perception that the nature and purpose of the DVD had not been fully thought through before making it.
· Participants attributed a number of strengths to the DVD. However, two were clearly identified most often – the visual production/presentation and the use of plain language to describe complicated things. Strengths identified less often included the versatility of the DVD format, the overview it gives of R&D in the energy sector, its length, the stand-alone nature of the segments, the focus on high-end/cutting-edge technology, the commentary by scientists, and the segments on solar power and R2000 products. 

· Participants identified three perceived weaknesses of the DVD with some frequency: a lack of focus (which included lack of a clearly-defined audience), a lack of follow-up information, and the absence of an introduction and conclusion to set the context, tie the segments together, and tell a more complete story. Other weaknesses identified included lack of motivation to visit the website and lack of focus on the impact or end-use of these technologies. 

· Participants identified a number of elements that could be added to the DVD to make it more complete and stand-alone. These included an introduction and conclusion, more information on technologies that are market ready, statements about the impact of clean technologies and the implications of not developing them, and profiling a wider range of clean technologies (i.e. outside the energy sector).

· Virtually everyone felt that the DVD format is an effective tool for communicating the Government of Canada’s participation in the development of clean technologies. That said, a number of participants added the caveat that the medium is effective if it is targeted properly (i.e. if the audience is clearly identified). Asked what advantage the DVD format has over other communications methods such as paper documentation, participants most often identified the visual element, followed by its versatility. The main shortcoming of the DVD medium was the potential inability to play it – either due to technical difficulties or a lack of the technology needed to play DVDs. Of the various features of the DVD, the only one with which the vast majority were familiar was its availability in multiple languages. 

· Participants made numerous suggestions to improve the DVD or subsequent versions to make them more effective. Suggestions offered most often included targeting specific audiences, including an introduction/conclusion, broadening the definition of clean technologies beyond the energy sector, including follow-up information, and adding a menu to allow viewers to know what the DVD contains and to choose the segments they want to view.
Assessment of Brochure

· Nearly everyone was familiar with the brochure prior to participating in the research, although some had not read it before. Most reacted positively to the brochure, and those who did not tended to be neutral not negative. Participants described the content as clear, succinct, and to the point. Some noted that the brochure was better than the DVD at contextualizing things and that it provides an introduction (lacking in the DVD). Those who focussed on the format drew attention to the layout and the colors. 

· The clarity of the text and the way the brochure contextualizes the issues were most often identified by participants as what they like about the brochure. Other things included its layout and that it is succinct. The choice of pictures was most often identified as what they did not like about the brochure. The main criticism was that they did not convey any sense of the practical uses of the technologies. Some did not like the website address provided (i.e. www.nrcan.gc.ca/inter/tech), viewing this as too long, and different from that provided in the DVD. 

· Participants felt that the brochure contained the type of information that should be included in a brochure that accompanies the DVD. Nearly everyone felt that the main message is clearly expressed in the first sentence and, as such, was effectively conveyed. Suggestions to improve the brochure included using pictures that represent the practical uses or implications of these technologies, changing the website address to make it simpler, including contact information, and making reference to the DVD. 

Perceptions of End-Users

· As noted, distribution of the DVD to date has been very limited. Asked how they thought end-users would use the DVD, most participants said this depended on the type of end-user. Some felt that some business clients might be uncertain about how to proceed to follow-up. It was felt that while the DVD might whet the appetite of potential business clients, it does not guide them enough in terms of next steps.  
· Most participants do not think the DVD will motivate end-users to visit the clean technologies website. While the DVD points end-users to the website, it does not draw them to it. Participants suggested two ways the DVD could be changed to encourage end-users to visit the website – give more visibility to the address (e.g. have it appear at the end of each segment or as a watermark always in a corner of the screen) and/or use a voice over to encourage end-users to visit the site. 

· Most felt that footage from the DVD should be presented to the wider Canadian public. A number suggested that it be used to inform Canadians about what their government is doing to address the issue of climate change. In terms of the way in which the footage could be used, many suggested using it in ads on television or as footage on programs such as the weather channel. Some suggested making it available on the Internet, and a few suggested linking it to the One-Tonne Challenge. 
Conclusions

Participants viewed the DVD format as a potentially powerful medium for communicating because of the combination of audio and visual elements. Not only was this identified most often as a key advantage of this format over other communications methods, the audio and video elements of this particular DVD – the visual production and use of clear, plain language – were most often identified as its main strengths. But while there was widespread agreement that the DVD is an effective tool for communicating the Government of Canada’s participation in the development of clean technologies, a number of participants added as a caveat that the medium is effective if targeted properly (i.e. if the audience is clearly identified).

The question of the intended audience, for this and subsequent DVDs, was one of the main themes to emerge in this study. While there was relatively widespread agreement about the purpose of the DVD and its main message, there was no agreement on the intended audience (i.e. who is this for?). The suggestion made most often for improving this DVD and subsequent versions to make them more effective was to specify the intended audience and then more directly focus on addressing its needs or fostering its interest. Looking ahead, this was seen to warrant creation of separate DVDs that target specific audiences or focus on specific elements. For example, it was suggested that there be a DVD that focuses specifically on technologies ready for market, while another would focus on technologies still in the R&D phase. It was also suggested that commercial elements be segregated from educational elements, and that domestic and international audiences be segregated as well. 

Another of the key findings to emerge from the research, related to the perceived need to adapt or tailor the message to the intended audience, is the need for more attentiveness in terms of telling a story (i.e. setting the context by telling people why they are watching the DVD, pulling things together, and informing them about next steps and how to follow-up). There was a general consensus that the current DVD does not do this as effectively as it could or should. The suggestion made most often, after specifying a target audience, was including an introduction and a conclusion in the DVD. These were the elements identified most often as missing from the current DVD so as to make it complete and stand-alone in terms of story telling. Specific suggestions related to this were identified by participants. 

Finally, the research indicates that relatively limited distribution has been undertaken to date with respect to this DVD. It may be that more attention is warranted to ensure that the communications tools developed in this area are actually used. 
Sommaire

· Ressources naturelles Canada (RNCan) a chargé Phoenix Strategic Perspectives Inc. de mener une enquête afin d’évaluer un DVD et le dépliant d’accompagnement consacrés aux technologies propres élaborées par le Ministère pour le gouvernement du Canada. L’étude qualitative a été menée sous forme de groupes de concertation et d’entrevues téléphoniques approfondies avec les clients du Ministère, du 3 au 25 mars 2005.

Aperçu du DVD sur les technologies propres

· Selon la plupart des participants, le principal objectif ou objet du DVD sur les technologies propres consiste à montrer ou à présenter les réalisations du Canada en matière d’élaboration de technologies propres. Quelques-uns d’entre eux ont précisé que sa finalité est de se concentrer sur les technologies propres dans le secteur de l’énergie, tandis que quelques autres ont déclaré que l’objectif principal n’est pas clair parce qu’il est difficile de savoir au juste qui est censé être le public cible.
· En règle générale, les participants s’entendaient également au sujet du message principal que le DVD est censé transmettre. La plupart des participants ont déclaré que le message principal qui est transmis est que le Canada est un chef de file mondial de l’élaboration des technologies propres. Ceci étant dit, certains participants n’étaient pas sûrs d’avoir bien saisi le message principal, voire que le DVD en a un, parce que l’auditoire n’est pas clairement identifiable.
· Les participants ont émis des opinions différentes au sujet du public cible du DVD. Pour un certain nombre d’entre eux, il n’était pas clair à qui le DVD est destiné, tandis qu’un nombre presque égal pensaient que le DVD peut être utilisé avec des publics différents. Les participants ont notamment désigné comme auditoire ou auditoire potentiel le grand public, les éventuels clients commerciaux, le milieu scientifique/de la recherche, les enseignants et les étudiants, et les gouvernements qui ont ratifié le protocole de Kyoto.
· À ce jour, peu de participants ont effectivement utilisé le DVD, sauf pour le regarder eux-mêmes. Ceux qui l’ont effectivement utilisé l’ont principalement distribué à d’autres. Ceci comprend des enseignants, des délégués commerciaux, des agences de presse, des représentants de sociétés pétrolières, des organismes gouvernementaux, des universités et la librairie de la Commission géologique du Canada. Un participant l’a utilisé pour présenter un exposé à des groupes de travail en sciences et technologie.
· Outre qu’ils ne l’ont pas utilisé à ce jour, la plupart des participants ont déclaré qu’ils n’utiliseraient pas le DVD. Certains d’entre eux ont expliqué qu’il ne leur incombe pas de distribuer le DVD, tandis que d’autres ont expliqué que le DVD ne répond pas à leurs besoins. Ceux qui ont l’intention de l’utiliser indiquent qu’ils s’en serviront principalement comme outil commercial lors de foires et de conférences.
Évaluation du DVD et questions connexes

· Les participants semblaient avoir une impression d’ensemble partagée au sujet du DVD; les uns étaient favorables, les autres critiques. Ceux qui avaient un avis favorable avaient tendance à voir le DVD comme un outil pour faire connaître les réalisations du Canada en matière de technologies propres et de changements climatiques. Les critiques tendaient à reposer sur la perception qu’on n’avait pas réfléchi à fond sur la nature et l’objet du DVD avant de le fabriquer.

· Les participants reconnaissaient un certain nombre de points forts au DVD, mais les deux qui étaient cités le plus souvent étaient la production/présentation visuelle et l’utilisation d’un langage clair pour décrire des choses compliquées. Les points forts nommés peu fréquemment comprenaient la polyvalence du format DVD, la vue d’ensemble qu’il donne de la recherche et de la technologie dans le secteur de l’énergie, sa durée, l’autonomie de ses segments, l’insistance sur la technologie de pointe/d’avant-garde, la narration par des chercheurs et les segments sur l’énergie solaire et les produits R2000.

· Les participants ont le plus souvent cité trois points faibles perçus du DVD. Un manque de focalisation comprenant l’absence d’un public clairement défini, un manque d’information permettant aux gens d’effectuer un suivi ou d’élaborer un plan d’action et l’absence d’une introduction et d’une conclusion pour mettre le DVD en contexte, relier les segments et présenter une histoire complète. D’autres points faibles communément évoqués comprenaient le manque d’incitation à visiter le site Web des technologies propres et le manque d’insistance sur l’impact ou l’utilisation de ces technologies.

· Presque tous les participants ont jugé utiles les éléments visuels et l’emploi d’un langage simple. Les participants qui les ont déclarés non utiles pour eux ont expliqué que le langage et les images ont tendance à se concentrer sur des choses qui ne les concernent pas ni les personnes auxquelles ils donneraient le DVD. Ils ont insisté particulièrement sur l’attention consacrée au processus de production au lieu des résultats finaux ou de l’utilité des produits.

· Les participants ont énuméré un certain nombre d’éléments qui pourraient être ajoutés au DVD pour le rendre plus complet et autonome sur le plan de la narration. Il s’agit entre autres d’une introduction et d’une conclusion, d’une plus grande quantité d’information sur les technologies qui sont immédiatement commercialisables et la gamme entière de produits disponibles, des notices d’impact au sujet des répercussions des technologies propres et des implications qu’aurait le fait de ne pas les élaborer, ainsi que d’un éventail plus vaste de technologies propres (c.‑à‑d. à l’extérieur du secteur de l’énergie).

· La plupart des participants trouvaient que le DVD transmet son principal message d’une façon relativement efficace, mais que des améliorations sont possibles. Un certain nombre d’entre eux ont précisé que le message passe en général, mais qu’il doit être peaufiné. La suggestion qui a été présentée le plus souvent à cet égard préconise d’inclure une introduction et une conclusion. Certains participants trouvaient que le message principal n’est pas transmis efficacement ou ont laissé entendre qu’il n’y avait pas de message principal. Lorsqu’ils expliquaient pourquoi, ils répétaient qu’il ne semble pas y avoir un public clairement visé pour ce DVD.

· Lorsqu’on leur a demandé quels avantages le format DVD présente par rapport à d’autres méthodes de communication telles que la documentation imprimée, les participants ont le plus souvent cité l’élément visuel, suivi par la polyvalence. Ceci comprenait la possibilité de l’utiliser avec un ordinateur ou un téléviseur, de le regarder dans des langues différentes, d’en utiliser des parties dans des exposés ou comme rouleau B dans les agences de presse et de le regarder en groupe (c.‑à‑d. avec d’autres).

· Les participants ont mentionné comme lacunes ou désavantages principaux du support DVD l’incapacité éventuelle de le faire jouer. Ceci comprenait deux aspects : les difficultés techniques ou les problèmes de compatibilité et l’absence de la technologie nécessaire pour le faire jouer.

· Pratiquement tous les participants estimaient que, toute réflexion faite, le format DVD est un outil efficace pour faire connaître la participation du gouvernement du Canada à l’élaboration des technologies propres. Cela dit, certains ont précisé que le support n’est efficace que s’il est convenablement ciblé (c.‑à‑d. si le public est clairement identifié).

· Parmi les diverses caractéristiques du DVD, la seule que la grande majorité des participants connaissaient bien était la disponibilité de langues multiples.

· Quelques participants seulement ont utilisé le DVD ou des extraits dans des exposés, et la majorité ont ajouté qu’ils ne prévoient pas le faire à l’avenir.

· Les participants ont présenté de nombreuses suggestions sur des façons d’améliorer le DVD ou des versions ultérieures pour qu’ils répondent plus efficacement à leurs besoins et à ceux des autres. Les suggestions avancées le plus souvent comprenaient le ciblage de publics particuliers, l’inclusion d’une introduction et d’une conclusion, l’élargissement de la définition de technologies propres au‑delà de la concentration sur le secteur de l’énergie, l’inclusion d’information de suivi, notamment qui contacter, où s’adresser pour obtenir plus d’information, le coût des produits et leur disponibilité et l’ajout d’un menu pour permettre au spectateur de savoir à l’avance ce que contient le DVD et de choisir les segments qu’il souhaite voir.
Évaluation du dépliant

· Presque tous les participants connaissaient le dépliant avant de participer à la recherche, bien que certains aient indiqué qu’ils ne l’avaient pas lu auparavant.

· La plupart des participants ont réagi favorablement au dépliant, et ceux qui ne l’ont pas fait étaient indifférents plutôt que négatifs. Pour expliquer leur réaction favorable globale, les participants ont invoqué à la fois le fond et la forme. Ils avaient tendance à décrire le contenu comme clair, succinct et à propos. D’aucuns ont relevé que le dépliant réussit bien mieux que le DVD à mettre les choses en contexte et qu’il donne une introduction qui est absente du DVD. Ceux qui se sont concentrés sur la forme ont attiré l’attention sur la mise en page et les couleurs.

· Les participants ont le plus souvent cité la clarté du texte et la façon dont le dépliant met les enjeux en contexte comme les éléments qu’ils aimaient dans le dépliant. Les autres éléments appréciés dans le dépliant comprenaient sa mise en page et sa concision.

· Les participants ont le plus souvent cité le choix des images comme l’élément qu’ils n’aimaient dans le dépliant. La principale critique était qu’aucune d’elles ne donne une bonne idée des utilisations pratiques de ces technologies propres. Certains participants n’aimaient pas l’adresse du site Web fournie sur le dernier panneau du dépliant (c.‑à‑d. www.nrcan.gc.ca/inter/tech). Ils lui reprochaient surtout d’être trop longue et trop compliquée.

· Les participants trouvaient que le dépliant contient le genre d’information à inclure dans un dépliant conçu pour accompagner un DVD. Pour expliquer leur avis, ils ont relevé que le dépliant donne une idée de ce qui est contenu dans le DVD et que, par conséquent, il y est une bonne introduction.

· Presque tous les participants ont déclaré que le message que le dépliant est censé transmettre est clairement exprimé dans la première phrase. Pour cette raison, ils trouvaient également que le dépliant transmet le message efficacement.

· Les suggestions qui ont été faites le plus souvent pour améliorer le dépliant comprennent l’utilisation d’images qui représentent des utilisations pratiques ou les implications de ces technologies propres, la simplification de l’adresse du site Web, l’inclusion des coordonnées de personnes-ressources et des renvois au DVD.

Perceptions des utilisateurs

· À ce jour, la distribution du DVD aux utilisateurs à l’extérieur du gouvernement du Canada a été très limitée, et la plupart de ceux qui n’ont pas encore distribué le DVD ont déclaré qu’ils ne le feraient pas. Pour expliquer leur décision, certains d’entre eux ont indiqué qu’il ne leur incombait pas de le distribuer. Certains autres ont cependant déclaré que le DVD ne semble pas répondre à leurs besoins ou aux besoins de ceux auxquels ils pourraient éventuellement le distribuer.
· Lorsqu’on leur a demandé comment ils pensaient que les utilisateurs emploieraient le DVD, la plupart des participants ont déclaré que ceci dépendait du destinataire. Certains participants ont insisté particulièrement sur la façon dont les clients commerciaux éventuels pourraient utiliser le DVD et ont relevé qu’ils risquaient de ne pas savoir exactement comment procéder ou quoi faire pour effectuer un suivi. On a relevé que le DVD peut certes aiguiser l’appétit d’éventuels clients commerciaux, mais qu’il ne leur donne pas assez d’indications au sujet des mesures à prendre.
· La plupart des participants ne pensent pas que le DVD incitera les utilisateurs à visiter le site Web des technologies propres. Bon nombre ont ajouté que rien dans le DVD ne les incite à le faire. Le DVD dirige certes les utilisateurs vers le site Web, mais il ne les y attire pas.
· Les participants ont proposé deux façons élémentaires de modifier le DVD pour encourager les utilisateurs à visiter le site Web des technologies propres. L’une consiste simplement à donner une plus grande visibilité à l’adresse en l’indiquant à la fin de chaque segment ou en la mettant en filigrane à l’écran. L’autre consiste à utiliser une voix hors champ pour encourager les utilisateurs à visiter le site Web.

· Lorsqu’on leur a demandé si cette méthode de présentation (c.‑à‑d. le format DVD) pouvait poser des inconvénients ou des problèmes, les participants ont répété leurs préoccupations antérieures, à savoir que les utilisateurs risquent de ne pas disposer de la technologie nécessaire pour utiliser le DVD ou se heurter à des problèmes techniques pour diverses raisons.

· Lorsqu’on leur a demandé comment on pourrait modifier le DVD et des versions subséquentes pour mieux répondre aux besoins des utilisateurs, bon nombre des participants ont relevé qu’il fallait bien comprendre et désigner le public visé, puis s’efforcer de répondre à ses besoins ou de stimuler son intérêt.

· La plupart des participants estimaient qu’on devrait présenter des extraits du DVD à un public canadien plus vaste. Certains ont avancé que le DVD pourrait servir à montrer aux Canadiens ce que leur gouvernement fait pour aborder la question des changements climatiques. D’aucuns ont relevé que dans le contexte de la ratification du Protocole de Kyoto, il s’agirait d’une bonne façon de montrer ce que le gouvernement fait pour respecter ses engagements. Quant à la façon dont les extraits pourraient être utilisés, bon nombre ont suggéré des annonces à la télévision ou des vignettes comme celles du Canal météo. Certains ont suggéré de rendre le DVD disponible sur Internet et quelques autres ont suggéré de le relier au Défi d’une tonne.
Introduction

Natural Resources Canada (NRCan) commissioned Phoenix Strategic Perspectives Inc. to conduct research designed to evaluate a DVD and accompanying brochure on clean technologies developed by the department for the Government of Canada. 

Background and Objectives

 SEQ CHAPTER \h \r 1NRCan is in the process of developing a series of DVDs to communicate the Government of Canada’s role in the development of clean technologies.  These efforts are in response to a need identified by internal clients for a new way to distribute information that was previously distributed using paper documentation. A set of four DVDs is intended to visually tell stories about clean technologies and to provide footage for use as B Roll, re-cut for Public Service Announcements and for integration into corporate presentations. Complemented by a brochure, these DVDs also provide a universal means of disseminating information both domestically and abroad. Both of these communications vehicles (DVD and brochure) direct users to the Clean Technologies Web site, a portal to other government sites with up-to-date information on the subject. 

The first DVD, Clean Technologies DVD 1, and the accompanying brochure have been completed and distributed. Before finalizing and distributing the three remaining DVDs and brochures, NRCan wanted to undertake an evaluation SEQ CHAPTER \h \r 1 of the materials. The evaluation will be used by the department to determine  SEQ CHAPTER \h \r 1how subsequent versions of the DVDs should be modified or used to meet client needs and to  SEQ CHAPTER \h \r 1plan a long-term evaluation framework based on the final outcomes outlined by the department.  

The research focused on perceptions of internal clients of NRCan, with an accompanying element designed to explore the perceptions of external clients. Specifically, the research was designed to assess perceptions of the following:

· The content of the DVD and brochure;

· The use of DVDs as a delivery method;

· External clients’ and end-users’ reactions to and use of the DVD; and 

· Potential criteria/performance measures to evaluate the effectiveness of the DVD.

Research Design

To address these objectives, qualitative research was undertaken in two phases: a set of focus groups and a set of in-depth telephone interviews 
The following specifications applied to both phases of the research:

· NRCan provided electronic lists of internal clients with complete contact information (i.e. name, position, department, region, language, telephone number, and type of ‘client’ [i.e. clients in the National Capital Region, clients outside the National Capital Region, international clients]).

· In advance of the recruitment, a notification letter was sent by NRCan explaining the purpose of the research, introducing Phoenix as the firm conducting it, offering assurances of confidentiality, and encouraging participation. 

· Participants were asked to review the DVD and brochure in advance of the focus groups and interviews so that these tools would be fresh in their minds. Arrangements were made to send these materials to participants who did not have them readily available.

· Participants were sent a copy of the discussion guide in advance of the focus groups and interviews so that they could reflect on the issues to be explored and offer more considered feedback. 
The following specifications applied specifically to the focus groups:

· Three focus groups were held in Ottawa, two in English, and one in French.

· The groups included internal clients of NRCan who work in the National Capital Region (NCR) and who participated in the development of the DVD and brochure and/or its distribution, primarily the latter.

· The breakdown of the groups was as follows:

· One group was held with NRCan employees and employees from other federal government departments/agencies (French);

· One group with NRCan employees (English);

· One group with employees from other federal government departments/ agencies (English).

· All focus groups were held at NRCan premises during regular business hours. No incentives were paid to participants.
· In total, 4-5 participants were recruited for each of these focus groups, although last minute work-related requirements obliged five individuals to withdraw. In-depth interviews were later conducted with all five individuals (see below).
The following specifications applied to the in-depth interviews:

· In-depth interviews were conducted with a mix of the following: 

· Executives in the NCR who participated in the development of the DVD and brochure and/or its distribution;

· Internal clients located outside the NCR who participated in the development of the DVD and brochure and/or its distribution; 

· International internal clients (i.e. DFAIT trade representatives located in Poland, Romania, India, Hungary, Mexico, and China); 

· Internal clients located in the NCR who were recruited for the focus groups but who were unable to attend. 

· The final distribution of interviews was based on the available sample for each of these groups (see table below).

· Interviews lasted approximately 30-45 minutes and respondents had the choice of being interviewed in English or French. 

· The interview guide was the same as the moderator’s guide used for the focus groups, with minimal changes to reformat it for interviews.

· The first few interviews served as a pre-test of the interview guide, where researchers were attentive to the functioning of the instrument to determine whether any adjustments were required. The results of these interviews were retained and included in the main analysis. 

Note on Attempt to Contact End Users of DVD

In addition to the research conducted among internal clients, an attempt was made to conduct interviews with external clients (i.e. end users) of the DVD. Names and contact information of external clients were sought both from DFAIT trade representatives and Canadian-based internal clients. All individuals contacted for this research (i.e. for focus groups and interviews), whether they participated in the research or not, were asked to provide contact information for any individuals to whom they had distributed the DVD. 

This effort yielded contact information for only four individuals, only one of whom was available for an interview. The vast majority of Canadian-based internal clients had not yet distributed the DVD or had not distributed it to individuals for whom they had contact information. For example, one individual had distributed numerous copies to teachers at a conference but had no contact information for them. International clients had only recently received their own copies of the DVD and only one had begun to distribute copies. 

In total, 20 in-depth interviews were conducted between March 7 and 25, 2005. The following table shows the breakdown of interviews by type of participant as well as the available sample:

	Type of Participant
	Sample
	Completed Interviews

	Executives in NCR
	6
	3

	Internal clients in the NCR
	45*
	11

	Internal clients outside NCR
	3
	2

	International clients
	6
	3

	End-Users
	4
	1

	Total
	60
	20


*Of this number, 6 were participants in the focus groups (thus ineligible for an interview), 12 said they had little to no involvement in the distribution of the DVD and declined participation, and 8 were not available (i.e. too busy, on leave, or out of the country).

This research was qualitative in nature, not quantitative. As such, the results provide an indication of participants’ views about the issues explored, but cannot be generalized to the full population of individuals involved in the distribution of the DVD.

The principal investigator for this study was Stephen Kiar, who moderated the English focus group with NRCan employees and finalized the report. Philippe Azzie moderated the other two focus groups, and wrote the final report. Stephen, Philippe and Alethea Woods conducted the in-depth interviews. 

General Note on Findings
Overall, minimal differences based on type of client were evident. To the extent that there were differences, they tended to separate NRCan employees from employees of other federal government departments or agencies. However, such differences were rare and are identified where they occur.

On occasion, participants’ actual verbatim comments are used for clarity or to add emphasis. These comments are presented in italics. The expression ‘participants’ is used throughout this report to refer to those involved in this research. On occasion, the expression ‘international clients’ is used to designate DFAIT trade representatives located in other countries

Appended to the report are the following (in both official languages):

· Recruitment questionnaire for the focus groups 

· Moderator’s guide

· Interview guide

· Advance notification letter

Also appended to the report is a list of participants who took part in interviews and agreed to be identified.

Overview of Clean Technologies DVD

This section reports on participants’ overall impressions of the Clean Technologies DVD including perceptions of its main purpose, its main message, and the intended audience(s). It also reports on participants’ use or intended use of the DVD.

Showcasing Canada’s Accomplishments in Developing Clean Technologies – Main Purpose of DVD

There was relatively widespread agreement among participants regarding the main purpose or objective of the Clean Technologies DVD. According to most, the main goal is to showcase or present Canada’s accomplishments in developing clean technologies. That said, participants tended to situate these accomplishments within different contexts or explanatory frameworks:

· Science and technology/R&D: Some participants focused squarely on the science and technology and research and development that led to Canada’s accomplishments in developing clean technologies. They tended to draw attention to clean technologies as ‘products’ or ‘results’ of research and development (e.g. “The purpose of the DVD is to show how Canadian research and science have produced clean technologies”).
· Addressing climate change: Some focused more directly on the goal or purpose of developing clean technologies as opposed to the science or research that made them possible. They tended to emphasize Canada’s concern with climate change and what it is doing to address this (e.g. “The DVD showcases the clean technologies Canada has developed in order to address the issue of climate change”).
· Promoting trade opportunities: A few participants focused on the trade-related aspect when drawing attention to Canada’s accomplishments in developing clean technologies. They described the DVD as a tool for trade shows to showcase Canadian developments in clean technologies and develop markets for them (e.g. “The DVD promotes Canadian clean technologies to an international business audience”).
· Government-industry partnership: A couple of participants said the main purpose of the DVD was to show how cooperation between the Government of Canada and the business sector has contributed to developing clean technologies (e.g. “The DVD shows what the partnership between government and business has accomplished in developing clean technologies”). 
· Awareness and education: According to one participant, the DVD’s main purpose is to foster awareness and understanding of how the Government of Canada is addressing the issues of climate change and living up to its commitments under the Kyoto Protocols. Specifically, the DVD shows how tax dollars are being used effectively to help develop clean technologies.
Thus, while most participants tended to agree about the main purpose of the DVD, they tended to tell different stories about it.

A couple of participants emphasized that the purpose of the DVD was to highlight or draw attention to Canada’s accomplishments in developing clean technologies in the energy sector specifically. They noted that there are a number of other clean technologies that are not dealt with in this DVD.

Finally, a few participants said that the main purpose of the DVD was not entirely clear to them because it was not clear who the DVD was intended for (i.e. the main target audience). They noted, for example, that the purpose could be to show Canadians what is being done to address climate change or it could be a tool to build trade relations between Canada and other countries. There are elements of both in the DVD and it is not clear which one, if either, has precedence.

“Canada is a World Leader in Clean Technologies” Identified as Main Message

There was also widespread agreement about the main message that the DVD is intended to convey. Most participants said that the main message conveyed is that Canada is a world leader in developing clean technologies. Here as well, however, participants tended to situate the main message within different explanatory frameworks:

· Concern about the environment: According to some, the message that Canada is leading the way in clean technologies is part of a more over-arching message that Canada is concerned about the environment and is doing something to address environmental issues. Canada is taking action on climate change and developing technologies to help it meet its commitments.

· Investment opportunities: Some situated this message in the context of trade and investment opportunities. The message that Canada is a leader in clean technologies was seen mainly as a way to develop markets or trade opportunities and attract investors interested in cutting-edge environmental technology (e.g. “Invest in clean technologies, buy environmentally-friendly products”).

· Changing perceptions of Canada: According to a couple of participants, the message that Canada is a leader in clean technologies is at the same time a message designed to alter the perception that Canadians are primarily “hewers of wood and drawers of water”. In other words, it is designed to alter the perception that the Canadian economy is primarily a commodity- or staples-based economy based on resource extraction.

As was the case with the objective of the DVD, some participants were unsure about the main message or whether the DVD had one. A few explained that it seemed to be both a general public relations message about what Canada is doing to address climate change and a sales pitch to attract international business. In other words, the message was not entirely clear because the audience was not clearly identifiable. That said, these participants did not view these things as contradictory or incompatible with one another.

Different Views on Intended Audience(s) – Multiple to Some, Unclear to Others

As suggested above, the question of the intended audience for the DVD was raised by some participants before they were asked about it explicitly. Both in the context of the main objective and main message of the DVD, a few had drawn attention to the issue of the intended audience.

When asked explicitly to identify the intended audience, participants expressed differing views. While there had been general agreement on the main purpose and main message of the DVD, there were differences of opinion on who it is intended for. Participants tended to be divided into two groups. A number felt that it was not clear who the DVD is intended for, while almost as many felt that the DVD could be used with different audiences. 

Very few were willing to state categorically that the DVD was designed or intended for a specific audience, and those who did were not in agreement as to who this was. Those participants who were relatively certain about the intended audience tended to identify one of the following possibilities:

· General public: According to a few participants, the DVD is designed for the general public, specifically the Canadian public. To them, the DVD is designed to give laymen/citizens some idea of what their government is doing to address climate change. They pointed to the use of simple language and the brief, general overview of different technologies to support this. 
· International commercial audience: According to others, the intended audience is mainly an international commercial audience. They view the DVD as a tool to be used at trade shows and fairs. In support of this view, it was noted that the DVD was made in multiple languages (and therefore clearly intended for an international audience) and was sent to trade commissioners in other countries. It was also noted that early discussion about the DVD had focused on developing it as tool to foster relations between Canada and India and China with a focus on clean technologies.
· Specialists/scientists: Finally, a few participants felt that the DVD was intended for an audience of specialists – technicians, researchers or scientists – with either prior knowledge or interest in these issues. They felt that the DVD was designed to inform scientists or the research community about the research being conducted to Canada. These participants were relatively certain that the DVD was not intended for laymen or the general public. 
Participants who felt that there was no single or main audience, but that the DVD could or would be used with different audiences identified the following groups, in addition to the ones identified above, as potential audiences:

· Teachers/students: It was noted that the DVD could be used as a pedagogical tool by teachers to present information to students regarding applied science.
· Media outlets: Footage from the DVD could be used by media outlets or even broadcasts like the weather channel to provide information on climate change.
· Other governments that have ratified Kyoto: Governments who have ratified Kyoto and who face important challenges in meeting their commitments were also included as potential audiences for this DVD.
Participants who felt there was no clear audience pointed to the fact that the DVD did not seem to have a clear or consistent focus. They pointed to the following dichotomies, which seemed to indicate lack of clarity regarding the intended audience(s):

· International vs. domestic: The DVD could be interpreted as addressing both a domestic and an international audience at the same time. It’s not clear which one, if either, is the intended audience. 
· Commercial vs. educational: It is not clear whether the purpose of the DVD is to educate people or encourage investment – if it’s a trade tool or an educational tool.
· R&D vs. trade: Assuming that the DVD is intended as a trade tool (i.e. investment) is it designed to encourage investment in R&D or on products ready for trade?
· Specialists vs. general public: It is not clear whether the DVD is intended for specialists with at least some technical knowledge of the issues discussed in the DVD or the general public.
Limited Use of DVD to Date

To date, few participants have actually used the DVD apart from watching it themselves. Those who have used it have done so mainly by distributing it to others, including the following:

· Teachers: A few participants have distributed the DVD to teachers. One distributed numerous copies of it at a conference, while another sent a number of them to the Science Teachers Association of Ontario. At third sent it to a university in another country for use with students (DFAIT representative).
· Trade commissioners: A number of copies were sent to trade commissioners in Canadian embassies around the world.
· Media outlets: Some footage has been sent to various media outlets as B role footage.
· Geological Survey of Canada bookstore: A few copies of the DVD have been sent to the Geological Survey of Canada’s bookstore in Calgary.
· Representatives of companies in the petroleum sector: Two participants distributed a few copies of the DVD to representatives of companies in the Petroleum sector. 
· Distributed to Government Department/Agencies and university: One of the international clients has distributed the DVD to the ministry of energy and the national university of the country where she works as a representative.
One participant has used the DVD to give a presentation to science and technology working groups. This was done through the Energy Petroleum Resources Division of the Canadian Society of Petroleum Geologists. It is worth noting that one individual was unable to participate in the research because she was in Japan where she said she would be distributing the DVD at Expo.
Anticipated Use of DVD Linked Mainly to Trade-Related Activities 
In addition to not having used the DVD to date, most participants said that they would not be using it in future. Some of these participants explained that it was not part of their responsibility to distribute the DVD, with a few adding that they had never been told that they should distribute it. Some explained that the DVD does not meet their needs. The latter tended to be representatives of other government departments/agencies (i.e. not NRCan).

Participants who have not yet used the DVD but plan to use it tended to emphasize its use for trade-related activities. This was clearly the case for the international clients who participated in the research, but not only them. Participants who plan to use the DVD identified the following ways in which they plan to do this:

· Trade fairs: Some participants identified trade fairs in general or specific fairs as locations where they would be using the DVD. Specific fairs identified included Americana and Canadian Trade Days Fairs.
· International Gas Hydrates Conference: One participant said he would be taking the DVD to an international gas hydrates conference taking place in Norway. He said he would be focusing on the first segment in the DVD (dealing with gas hydrates), but felt that the other segments would be of interest as well.
· Special presentations: A couple of the international clients said that they would be using the DVD to give special trade-related presentations on Canadian clean technologies to representatives of various East European governments.
· U.N. conference on climate change: One participant said that footage from the DVD might be used at a United Nations conference on climate change.
Assessment of DVD and Related Issues

This section reports on participants’ assessment of the DVD both in terms of content and format. This includes overall impressions, perceived strengths and weaknesses, and suggestions for improvement. It also reports on participants’ awareness of the various features and possible uses of the DVD.

Mixed Overall Reaction to DVD, NRCan Staff More Positive Than Others
Participants tended to be divided in their overall impression of the DVD between those who were positive and those who were critical. Those who were positive tended to be NRCan employees and international clients, while those who were critical tended to be representatives of other departments/agencies, as well as a few NRCan employees. 

Positive impressions of the DVD tended to focus on it as a tool for publicizing or giving an overview of what Canada is doing in the field of clean technologies. A few described it as a ‘snapshot’ of these activities. They felt that the DVD does this in a clear, professional, confident or upbeat manner likely to generate or foster interest in getting more information. Some of the international clients said that the DVD supports their own efforts at promoting Canadian technology abroad.

Criticism of the DVD tended to be based on the perception that the nature and purpose of the DVD had not been fully thought through before making it. As such, critical impressions tended to reflect uncertainty about the effectiveness of the DVD. Participants’ comments in this area included:

· It’s too general. It lacks focus.

· It takes a kind of scatter gun approach.

· It’s not clear to me how the four segments are tied together and tell a story.

· It lacks coherence.

· It wants to be all things to all people.

· It’s not clear who this is for.

· It doesn’t tell a story. It gives an inventory.

· It’s a good idea, but not fully thought through.

· I think they put the cart before the horse. It’s as if they decided to make a 
DVD before deciding who they were making it for.  

Good Visuals/Presentation, Simple Language – Main Perceived Strengths

Participants attributed a number of strengths to the DVD, but two were identified most often:

· Good visuals/presentation: A number of participants described the visual production as very good and professional. This included both the images themselves and the coordination of text and images. 

· Use of plain language: Many participants identified the use of plain language as a strength of the DVD. Complicated things are explained in a clear way. Some noted that the language does not use jargon, but does not dumb things down either.

A number of other perceived strengths were identified, with most cited by no more than a few participants:

· Versatility: Some participants identified the various possible uses of the DVD as a strength (i.e. it can be used for presentations, news clips, etc.). It can also be used on a computer or a television.

· Good overview: The DVD was described as providing a good overview or snapshot of research and developments in the energy sector. It was noted that it is a challenge to produce a DVD like this one because you have to summarize a lot of information.

· Concise: The fact that the DVD is not too long was described as a strength. It was noted that the DVD has to inform individuals who have a lot of people competing for their time and who have little time to devote. Note that the assumption here seems to be that the DVD is designed to target investors or specialists, not the general public.

· Stand-alone segments: The fact that the DVD is divided into separate, stand-alone segments was described as a strength. Each segment tells a different story and this ensures that the DVD will have wider appeal than if it had only focused on one technology. 
· Shows high-end/cutting-edge technology: The fact that the DVD highlights cutting-edge technology was described as a strength. People are always interested in what is new or out of the ordinary.
· Commentary by scientists: The inclusion of commentary by scientists was described as lending credibility to the DVD. The DVD does not come across as simply a promotional item.

· Solar/R2000 segments: A few described the specific segments on solar power or R2000 products as strengths because of the focus on products ready for market and/or trade. The assumption is that the DVD is designed for a business audience.

Lack of Focus, Introduction/Conclusion & Follow-Up Info – Main Weaknesses

Participants also identified a number of weaknesses with the DVD. However, three were identified with considerable frequency and by similar numbers (i.e. approximately one-third of participants). These included:

· Lack of focus: One of the weaknesses identified most often was the perception that the DVD was too general and unfocused in its presentation. This included a sense that there is no clearly-defined audience and a sense that there is nothing that ties the four segments together in a clear and coherent way.

· Lack of introduction/conclusion: Related to the previous point, another weakness identified by some participants was the absence of an introduction and conclusion to set the context, tie the segments together, and tell a complete story.

· Lack of follow-up information: A third perceived weakness identified by numerous participants was a lack of information to enable people to follow up if they want to. There was an impression that the DVD simply trailed off at the end and left people hanging or uncertain about what they should do next. This missing information was also described as ‘path finding’ or ‘next step’ components and included information on where to go and who to contact for more information. It was noted that while the DVD provides a website address, this is provided only once at the very end of the DVD and with no other contact information.  
A number of other weaknesses were identified, most by relatively small numbers of participants:

· Lack of inducement to visit clean technologies website: Some participants felt that the DVD did not do a very good job drawing people to the clean technologies website, which was viewed as an important role. It was noted that the DVD is a medium designed to spark interest or curiosity and then point people to other sources of information. However, in addition to pointing to this information it needs to induce or motivate people to go to it. The DVD was not seen to be doing the latter very well.

· Lack of focus on impact/usefulness: Some described the DVD as focussing too much on process and not enough on the impact or end-use of these technologies. For example, it was noted that the segment on solar power never once shows the actual use of the solar panels. Instead, the segment focuses on the production process. 

· Technical problems: A few participants experienced problems trying to play the DVD. While they were eventually able to view it, they had to try the DVD in a number of machines (televisions and computers) before they were able to view it. One participant said that she tried to play it in 10 different machines with advanced DVD capabilities. On the basis of their experience, they suggested that others might have the same problems.

· Limited/narrow focus: A few participants felt that the DVD focused too narrowly on clean technologies in the energy sector. It was noted that there are a number of other clean technologies related to waste-water management, bio-technology, chemical contamination, hazardous waste, and wind power. It was noted that the latter (i.e. wind power) was in fact more important than solar power as a clean technology (i.e. it was likely to be used more than solar power).

· Lack of focus on commercialization: According to a few participants, the DVD focuses too much on early stages or R&D and not enough on technologies that are ready for market. In this regard, the two last segments were considered better than the first two. The segments on solar energy and R2000 focus on technologies that are ready for commercialization, while the segments on gas hydrates and flaring focus on technologies that are still in the early stages of development. It was noted that the segment on gas hydrates says that this energy source may be ready in 50 years.

· Promoting one company: A couple of participants noted that only one company is identified in the entire DVD. They felt that this was not a good idea because it could be seen as giving preferential treatment. Moreover, the identification of this company as a business in central Canada could give the impression that the federal government is favouring companies in one region. It was noted that there are numerous companies working on clean technologies that also deserve to be promoted.

· Visuals: While most participants identified the visuals as a strength of the DVD, a couple of participants felt that the visuals were weak in the first two segments (i.e. gas hydrates and flaring). They explained that while the DVD is about clean technologies, the visuals in the first two segments give the impression that these are in fact dirty technologies. At a minimum, it was felt that such imagery should not be at the start of a DVD on clean technologies. 

The following perceived weaknesses were identified by individual participants.

· Lack of universal sound: The absence of a running sound track or background music throughout the DVD was identified as a weakness. 

· Lack of visibility of Government of Canada/NRCan: There was a sense that more attention or visibility should be given to the role played by the Government of Canada and NRCan in the development of these clean technologies. While the Government of Canada is mentioned, there was a sense that its role could be highlighted more.

· Lack of women: It was noted that the DVD does not include any women.

Plain Language & Visuals Described as Important Attention Keepers

Nearly all the participants described the visual elements and the use of plain language as useful (when asked about this directly). Recall that these two aspects of the DVD were most often identified as strengths. When asked why the visuals were useful, participants explained that they helped retain viewers’ attention.  They also explained that the visuals are useful because it is always an advantage to be able to see what is being described or talked about, especially if it is something new or cutting-edge. The visual element makes the story more real or tangible. The text was described as useful because it explained complicated things in a clear and simple way without ‘dumbing’ them down. 

Those participants who said that the visual element and plain language were not useful to them explained that the language and images tended to focus on things that were not relevant to them or to the people to whom they would give the DVD. They focussed specifically on the attention devoted to process instead of end results or usefulness. One participant explained what he meant by referring to the segment on solar power: “Who cares that the ball bearings that go into these solar panels have to be perfectly round. Show me how these panels are used”. 

In a similar way, another participant noted that some of the visuals should focus more on showing things in use. She was referring specifically to the segment on the R2000 eco comfort unit where the characteristics of the unit are explained by using images of interconnected coloured cubes. She felt that it would be much better to show the actual unit when describing its capabilities.

Widespread Impression That DVD Does Not Tell Full Story

Most participants identified at least one element that could be added to the DVD to make it more complete and stand-alone in terms of story telling. A number of participants focused on elements they had previously identified as weaknesses of the DVD. Suggested additions included the following:

· Introduction and conclusion: A number of participants repeated that the DVD needs an introduction and a conclusion. It was suggested that the introduction set the context and tell people why they are watching this DVD. At present, the DVD begins immediately in the Mackenzie Delta and only towards the end is climate change even mentioned. The conclusion needs to pull things together, and inform people about next steps and how to follow-up (i.e. contact information). 

· More information on market-ready products: Some participants, including international clients, felt the DVD needed to provide more information on those technologies that are market-ready (i.e. solar panels and R2000 products). This included information on the products identified, such as who sells it? how much is it? and is it available? (i.e. where is it being sold/marketed). The latter question was posed by an international client who indicated that he/she could not promote these products without knowing whether or not they were being sold in the country where he/she acts as a trade representative.

· Include full range of market-ready products: In addition to providing more information on those market-ready products that are described in the DVD, it was suggested that there be more information on the full-range of products available. Specifically, attention was drawn to the fact that the segment on R2000 products begins by referring to R2000 products in general, but then focuses only on one application: the eco-comfort unit. One participant wanted to know why energy star appliances were not included in this segment.

· More impact statements: A few participants felt that the DVD was missing impact statements, such as the implications of not developing clean technologies, and what impact these clean technologies will have down the road.
· Full range of clean technologies: A few participants noted that the DVD was missing a definition of clean technologies and does not cover the full range of clean technologies available. These include wind power, biological and chemical waste technology, and waste-water management, among others.

· Information on other companies: A couple of participants noted that the DVD identified only one company and ignores a number of business clusters that have developed around clean technologies.
· Lack of emphasis on addressing climate change and reducing GGEs: It was noted that only at the end of the DVD is there any mention at all of the connection between clean technologies and addressing climate change. While this connection is implied, it is made explicit only once. It was felt there should be more explicit language to connect the clean technologies to the reduction of greenhouse gas emissions.
· Comparative data/information: One participant felt that comparative information highlighting the uniqueness of Canadian developments was missing. He felt this could highlight the singularity of the Canadian efforts without denigrating other countries.
Main Message Conveyed in General Way, Needs to be Fine Tuned

Most participants felt that the DVD conveyed its main message in a relatively effective way, but that this could be improved. A number of them specified that the message comes through in general, but needs to be fine tuned. In explaining how, they tended to re-emphasize elements they had specified when describing the weaknesses of the DVD and missing information. In order to avoid repetition, the reader is referred back to these sections. However, the suggestion made most often for fine tuning the main message of the DVD is to include an introduction and a conclusion.

Some participants felt that the main message was not conveyed effectively or suggested that there was no main message. In explaining why, they repeated that there does not seem to be a clearly intended audience for the DVD.

In addition to being asked about the content of the DVD, participants were asked to comment on the format as well.
Combination of Audio & Visual Elements – Main Advantage of DVD Format

Asked what advantage the DVD format has over other communications methods, such as paper documentation, participants most often identified the visual element. The ability to actually see what is being described or talked about in the form of a motion picture was seen as a definite advantage. It was noted that this is particularly useful with new or cutting-edge technologies because it gives viewers a palpable sense that these things actually exist.

The following advantages of the DVD format were also identified:

· Versatility: A number of participants identified the versatility of the DVD as an advantage. This included a number of elements, such as the ability to use it with a computer or a television, the ability to view it in different languages, the ability to use parts of it in presentations or as B role for media outlets, and the ability to view it in a group (i.e. with others).

· Compatibility between medium and message: A few participants said that the advantage the DVD has over paper is that the medium is suited to it message. High tech and cutting-edge products are presented using a high tech medium.

Inability to Play DVD – Main Potential Drawback

Asked to identify any shortcomings or drawbacks to this medium, participants most often identified the potential inability to play it. This included two aspects: technical difficulties or compatibility problems, and lack of the technology needed to play it. As mentioned earlier, a few participants experienced technical difficulties first-hand through their efforts to play the DVD. 

Many other participants anticipated this as a potential drawback as well. It was noted that this was an important issue because people sometimes do not tend to give high tech media a second chance if they do not work the first time. In other words, the DVD is expected to work because it represents advanced technology. Therefore, if it does not work, people are likely to ignore it or throw it away.

Over and above compatibility problems, many identified the simple lack of the technology needed to play the DVD as a drawback. This was seen as a distinct possibility in countries where the technology required to play the DVD might be less widespread. 

Related to this, a few participants noted that the DVD could be confused with a CD ROM. One participant admitted that he initially thought the DVD was a regular CD ROM and tried to insert it in his CD drive. When it did not work, he assumed that the CD was defective. This potential for confusing the DVD with a regular CD ROM was identified as a shortcoming of the medium, and that people might conclude that their inability to play it is due to a defect in the product.

Other shortcomings were identified by no more than a couple of participants. Moreover, they focused on the format of this particular DVD as opposed to the DVD format in general:

· Lack of a menu: A few participants identified the absence of a menu on this particular DVD as a drawback. They explained that the DVD is composed of four segments and that they might not all be of interest to everyone. Some people may want to skip segments and might be frustrated at their inability to do this. Moreover, the lack of a menu means that people do not know ahead of time that there are, in fact, four different segments. This allows for the possibility that someone will begin watching the DVD, see that it deals with gas hydrates, which may not interest them, and stops watching it because they do not know that this represents only one segment.

· No indication of length of DVD: Lack of any indication of the length of the DVD was also identified as a shortcoming that could have an impact on its use. It was noted that some people may assume that because this is a DVD it is long (e.g. two hours), and may therefore decide that they have no time to watch it.

DVD Seen as Effective Tool if Targeted Properly

Virtually all participants felt that, all things considered, the DVD format is an effective tool for communicating the Government of Canada’s participation in the development of clean technologies. Asked to explain why, they tended to re-emphasize what they had identified earlier as the advantages of the DVD format.

That said, a number of participants added the caveat that the medium is effective if it is targeted properly (i.e. if the audience is clearly identified). As an example of what they meant, some participants explained that if the DVD were intended for the Canadian general public, it would not be an effective tool because most Canadians still do not have access to the technology needed to play the DVD.

Some participants added the caveat that the DVD format is an effective medium but still only one among others. A few specified that it should not be seen as a replacement for print media.

Participants were also asked a series of awareness questions related to the DVD.

Availability in Multiple Languages – Only Feature of DVD Widely Known

Of the various features of the DVD, the only one with which the vast majority were familiar was its availability in multiple languages. That said, most could not identify more than a few languages in which it was available. Some surmised that since it was for international distribution, it would be available in a number of languages. The identification of multiple languages on the DVD case was the reason why many were aware of this. 

While most participants did not know (i.e. were not certain) that the DVD was available in different formats (i.e. PAL and NTSC), they were not surprised to find this out and some added that this was obviously a good idea. Very few participants knew that digital stills were available by using it. Similarly, most participants were unaware that footage from the DVD could be used for a variety of purposes (i.e. video clips in PowerPoint presentations, distribution to media outlets) and that the footage is available online at science.gc.ca. One participant who was unaware of these things asked if there was any reason why he should have known these things. 

Most Have Not Used DVD in Presentations & Do Not Plan To

Only a couple of participants have used the DVD or footage from it in presentations. One participant used footage in a presentation to economists at the University of Calgary, while another used the first segment in a presentation on gas hydrates. Both said that the footage was useful to them. A few participants who said that they have not used the DVD added that it is not clear to them that they are allowed to do this. They indicated that it is unclear what, if any, intellectual property rights apply to the DVD and said that perhaps it should be made clear that it can be used for public consumption.

Most participants added that they do not plan to use the DVD or footage from it in the future. Those who do plan to use it are mainly international clients who plan to use footage in presentations to specific audiences. 

Numerous Suggestions to Improve Current & Future DVDs

Participants made numerous suggestions to improve the DVD or subsequent versions of it to make it more effective in meeting their needs and those of others. For convenience, suggestions have been grouped using general thematic headings. Most suggestions were offered by relatively small numbers (i.e. no more than 2-3 participants) except for the content-related suggestions.

Content-Related Suggestions:

· Specify audience/segregate elements: One of the suggestions made most often was to create DVDs that target specific audiences or focus on specific elements. For example, it was suggested that there be a DVD that focuses specifically on technologies ready for market, while another would focus on technologies still in the R&D phase. It was also suggested that commercial elements be segregated from educational elements and that domestic and international audiences be segregated as well. 

· Add introduction and conclusion: Many participants also suggested that all subsequent versions include an introduction and conclusion.

· Broaden definition of clean technologies: Some suggested broadening the definition of clean technologies beyond the focus on the energy sector to include bio-technology, chemical technology, wind power, waste-water management, and hazardous waste. It was noted that there is a big market in Eastern Europe for the latter in particular since its entry into the European Union.

· Provide follow-up/path-finding information: Some suggested that all DVDs should include follow-up information, including who to contact, where to go for more information, the cost of products, and their availability.

The following suggestions were made by smaller numbers (i.e. 3-5 participants):

· Show website address throughout DVD: In order to encourage people to go to the clean technologies website, the address could appear constantly as a watermark at the bottom of the page. Currently, the website appears only once at the end of the presentation.

· Include more emphasis on use: DVDs should focus less on the science or processes that are involved in these technologies and more on their actual use. 

· Include more impact statements: There should be more impact statements regarding the implications of developing/using clean technologies, as well as the implications of not doing this.

· Provide full-range of available products: Do not focus only on one or two examples of available products but introduce the full range of them – even if you do not profile all of them.

· Focus on other companies/clusters: Instead of singling-out one company, draw attention to a number of them. This is especially important when the company identified is identified as being in a particular region. In that case, companies in other regions should be identified as well.

· Include more references to climate change: The issue of climate change is mentioned only once in the entire DVD. This should be noted more often, with some emphasis.

· Provide direct link to website: Include, if possible, a direct link from the DVD to the clean technologies website.

The remaining content-related suggestions were made by individual participants:

· Have voice over repeating website address: In order to lend emphasis to the visual presentation of the website address, add a voice over as well.

· Make clear footage can be used: Make it clear that footage from the DVD can be used in presentations and there are no violations of copyright laws in so doing.

· Consult more with other departments: Give future versions to the interdepartmental working groups. They are the experts, know the markets, and know which messages need to be sent. 

· Give access to more comprehensive website: Direct individuals to the more comprehensive clean technologies website at www.cleanenergy.gc.ca.

Format-Related Suggestions:

Though the bulk of the suggestions for improving the DVD were content-related, some focused on improving the format of the DVD:

· Add menu: This was the most frequently made format-related suggestion. Approximately one-fifth of participants recommended that a menu be added to the DVD. This would allow viewers to know in advance what it contained and would allow them to choose the segments they wanted to view.
· Ensure DVD works: A few participants who had trouble playing the DVD suggested that every effort be made to ensure that there are no problems playing it.
· Create CD ROM version: A couple of participants suggested creating a CD ROM version as well that would allow people with no DVD-playing capabilities to view the material.

· Reverse order of segments: A couple of participants suggested that the DVD begin with those technologies that are market-ready and move on to those still in the R&D phase. Alternatively, different versions could be made in which the order is reversed (i.e. one moving from R&D to market-ready and one doing the opposite).

Cover-Related Suggestions:

Some suggestions related specifically to the DVD case cover or package. These suggestions were made by individual participants:

· Have more evocative title: Change the title to something less bland than ‘Clean Technologies’. It was suggested that a more interactive title be chosen (e.g. ‘Clean Technologies and You’).
· Give less prominence to language and more to GoC: Currently, the cover is almost entirely taken up by the title of the DVD in different languages. This should be made smaller and more prominence given to the Government of Canada wordmark.
· Note that DVD is available in different formats: The current version of the DVD indicates the format (i.e. NTSC or PAL) in the upper right-hand corner, but it would be useful to add that the DVD is available in different formats (i.e. not just the one indicated).
·  Identify  it is a DVD: It was suggested that there be something on the cover stating clearly that this is a  DVD, not a CD ROM. Currently, the word DVD appears on the back of the DVD case in the lower right-hand corner, but this is not likely to be seen. Moreover, some people may need to be informed explicitly that a DVD is not the same thing as a CD ROM.
· Indicate length of DVD: Provide an indication of the length of the DVD.
Assessment of Brochure

This section presents participant feedback on the brochure that accompanies the DVD. 

Most Acquainted With Brochure

Nearly all of the participants were familiar with the brochure prior to participating in the research, although some indicated that they had not read it before. Only a few participants had no prior acquaintance with the brochure.

Overall Positive Reaction to Brochure

Most reacted positively to the brochure and those who did not were neutral as opposed to negative or critical about it. In explaining their positive overall reaction, participants focussed on both the content and form of the brochure. They tended to describe the content as clear, succinct, and to the point. Some noted that the brochure was much better than the DVD at contextualizing issues and noted that it provides an introduction, which is lacking in the DVD. Those who focussed on the format drew attention to the layout and the colors. Participants who were neutral either said that the brochure was what they would expect a brochure to be or that it seemed to repeat what was in the DVD and was therefore somewhat redundant as opposed to complementary.

Clear Message, Context – Main Strengths of Brochure

Asked what they liked about the brochure, participants tended to focus on two aspects:

· Clarity: Some identified the clarity of the text as what they liked or liked most. They drew particular attention to the main message, conveyed clearly in the first sentence – “Canada is a world leader in clean technologies”.

· Contextualizing: Some said the brochure did a good job contextualizing issues, such as linking clean technologies to climate change (seen by some as lacking in the DVD) and the search for a balance between economic prosperity and environmental responsibility.

Other things participants liked about the brochure included:

· Layout/display: Some described the brochure as having a clean, well laid-out look to it. This included a good balance between text and pictures, use of different-sized fonts, and a good color contrast between text and background.

· Succinct/quick to read: A few participants said they liked the fact the brochure was short and succinct. It was noted that a brochure should merely foster interest and then point the way to more complete information.

· Impact statement: A couple of participants drew attention to the impact statement on the fourth frame as what they liked: “Once harnessed, this “burning ice” could supply the world’s clean energy needs for hundreds of years”. They noted that they would have liked to see more statements like this one in the DVD.

· Use of plain language: It was noted that the brochure, like the DVD, uses plain language that can be understood by all.

Choice of Pictures, Website Address – Main Perceived Weaknesses

Participants most often identified the choice of pictures as what they did not like about the brochure. The main criticism of the pictures was that none of them conveyed any sense of the practical uses of these clean technologies. Most of them focussed on production processes that would mean little to anyone but an expert who understood what they represented. One individual did not like the fact that the same picture appears in two places (i.e. the mechanical arm).

The only other aspect of the brochure that was disliked by more than a few participants was the website address, provided on the last panel of the brochure (i.e. www.nrcan.gc.ca/inter/tech). The main criticism was that it was too long and complicated. Some did not understand why the brochure did not include the same address as the one provided on the DVD when they lead to the same site. A few did not like the website because it referred to NRCan when the rest of the brochure emphasizes the Government of Canada. This struck them as inconsistent.

Other aspects of the brochure that some participants disliked included the following:

· Title: A few participants did not like the title of the brochure which they described as too bland and too matter of fact.

· Colors: A few did not like the colors, specifically the predominance of blue and the way in which the blue fades into white on the first two frames of the brochure.

· Lack of inducement to visit website: A couple of participants felt that the brochure (like the DVD) pointed to the website, but did not do much to draw people to it.

Brochure Described as Good Complement to DVD

Participants felt that the brochure contained the type of information that should be included in a brochure designed to accompany the DVD. In explaining why, they noted that the brochure gives a sense of what is contained in the DVD and therefore serves as a good introduction to it. One participant described the brochure as a ‘teaser’ for the DVD. But in addition to giving a sense of what the DVD contains, it was noted that the brochure is a good accompanying document because it completes the DVD. It completes it by providing information that is either not included in the DVD (i.e. an introduction) or not included in as clear and direct a manner (i.e. references to climate change). 

Main Message of Brochure Contained in First Sentence

Nearly all the participants described the main message the brochure is designed to convey as clearly expressed in its first sentence. For that reason, most also felt that the brochure conveyed the message effectively. A few felt that the message would be conveyed more effectively if other clean technologies (i.e. those outside the energy sector) were also included. However, it was noted that this might also overload the brochure or turn it into a booklet instead.

Suggestions for Improving Brochure

A number of suggestions were made to improve the brochure, though some said that they had no suggestions for improving it. Most suggestions were made by no more than a few participants. These included: 

· Change the pictures: A number of participants felt that the pictures used in the brochure should represent the practical uses or implications of these clean technologies.

· Change website address: Many also felt that the website should be changed. Suggestions included shortening the website address to make it simpler, using the clean technologies address used in the DVD, or using a more general Government of Canada site. The latter suggestion was based on the belief that the site should be closely associated with the Government of Canada, and not buried within the NRCan website.

· Include contact information of companies: Some participants felt that the brochure should include either a contact name (i.e. someone to contact for more information) or contact information (i.e. website addresses) so that clients could get in touch with companies and associations involved with clean technologies.

· Make reference to DVD: A few participants noted that since the brochure is designed to accompany the DVD, there should be some reference to the DVD in the brochure. 

· Insert brochure into DVD case: It was suggested that the brochure be reformatted to fit into the DVD case in the same way as inserts are currently included with music CDs. This would solidify the relationship between the DVD and the brochure.

The remaining suggestions were made by individual participants:

· Include testimonials: Statements from people who have used these clean technologies were seen as an effective way to enhance perceptions of their relevance and effectiveness.

· Place the website address on the first panel, as well as the last: This was suggested as a way of increasing the visibility of the website and drawing people to it.

· Greater use of color green: It was suggested that green is more evocative of the environment and should therefore be used more prominently in the brochure.

· Make NRCan more prominent: It was suggested that NRCan should be made more visible or prominent in the brochure. Currently, the only reference to NRCan is in the website address and in the picture of the Government of Canada billboard, neither of which says anything about NRCan’s role or involvement with clean technologies.

Perceptions of End-Users

This section reports on perceptions regarding end-users of the DVD (i.e. people and organizations who have received or could potentially receive the DVD).

Limited Distribution of DVD to Date

To date, distribution of the DVD to end-users outside the Government of Canada has been very limited. As noted in the first section, three participants have distributed the DVD to teachers. One did this at a professional development day conference, one through the Science Teachers Association of Ontario, and the third sent it to a University in another country. The former said that teachers were quite enthusiastic about the DVD because they are pleased to get any resource to use in their classroom. This person added that she/he did receive feedback from some teachers who said they liked the DVD. 

A couple of participants have distributed the DVD to media outlets. One received feedback that the segment on gas hydrates was useful, but the other has not received any feedback, directly or anecdotally. One of the international clients has distributed copies of the DVD to the energy department of a university (as noted above), the ministry of energy, and a large petroleum corporation. According to her/him, staff at the university were impressed with what Canada is doing in the area of clean technologies. 

Finally, one participant distributed the DVD to representatives of companies in the petroleum industry. While this person has not received any feedback, one of these individuals was a participant in this study. When asked for his/her reaction to the DVD, he/she said it was interesting but was primarily interested in the segment on gas hydrates. The DVD was described as very interesting and it was noted that it confirmed things he/she was already aware of rather than providing new knowledge. He/she added that the segment on gas hydrates would likely be shown to members of the Board of Directors of the company.

Most Will Not be Distributing DVD 

When participants who have not yet distributed the DVD were asked if they would be, most of them said they would not. In explaining why, some indicated that it was not their role to distribute it. Some, however, said that the DVD does not meet their needs or the needs of those to whom they could, potentially, distribute it. Most of the participants who said this explained that the DVD does not focus enough on products that are market or export ready. A few said that the DVD does not provide enough information that would allow their clients to follow-up with an action plan in a meaningful way.

Participants who said they would be distributing the DVD were primarily international clients who said they would be distributing it at trade fairs, conferences, and to government ministries/agencies. Asked how they thought end-users would react to the DVD, these participants suggested that they would be very interested and even impressed with what Canada is doing in the field of clean technologies. One international client added, however, that East European governments are particularly interested in technologies related to hazardous waste and so might be a little less interested in the technologies presented in this particular DVD.

End Users May be Interested, But Confused About Next Steps

When asked how they thought end-users would use the DVD, most participants said that this depended on the audience. It was noted, for example, that teachers would probably use it in science classes and that an engineer picking this up at a trade fair might show it to his colleagues or Board of Directors. 

Some participants focussed specifically on how potential business clients might use the DVD and noted that they might be uncertain or confused about how to proceed or what to do to follow-up. It was noted that while the DVD might whet the appetite of potential business clients, it does not guide them enough in terms of next steps.  

Doubt as to Whether DVD Will Motivate People to Visit Website

When asked specifically if the DVD will motivate end-users to visit the clean technologies website, most said they did not think so or that this was not certain. Many added that there is nothing in the DVD to motivate them to do this. While the DVD points end-users to the website, it does not draw them to it. A few added that the website address appears so suddenly at the end of the DVD that end-users hardly have the time to note it.

Suggestions to Motivate People to Visit Website

Participants suggested two basic ways in which the DVD might be changed to encourage or motivate end-users to visit the clean technologies website. One was simply to give more visibility to the address. Currently, the address only flashes across the screen at the end of the presentation. Some suggested that the address appear at the end of each segment or appear permanently as a watermark in the corner of the screen.

The other commonly-made suggestion was to use a voice over to encourage end-users to visit the website. This could be included in an introduction and/or a conclusion and should encourage people to visit the website. This could include telling them what they will find there or even telling them why they should go there.

A couple of participants said that they were not sure why end-users were being directed to this website or why this website was created. They explained that the main portal for clean technologies, which is maintained by NRCan, is not the one provided in the DVD, but rather www.cleanenergy.gc.ca. The latter site was described as more comprehensive and therefore the one to which end-users should be directed.

Most Have Visited Clean Technologies Website, But Not Due to DVD

Nearly all the participants indicated that they have visited the clean technologies website, but most have not done so as a result of having viewed the DVD. A few participants said they visited it as a result of the brochure. This raised the issue of the different website addresses in the DVD and the brochure. Some suggested that the same address be used in both the DVD and brochure, particularly since the two are meant to complement one another.

Lack of Technology, Technical Problems – Main Drawbacks With DVD Format

Asked if there were any drawbacks or problems end-users might have with this delivery method (i.e. the DVD format), participants re-iterated their earlier concerns that end-users might not have the technology needed to use the DVD, or might have the technology but encounter technical problems for various reasons.

Meeting Needs of End-Users Requires Clear Definition of Intended Audience

Similarly, when asked how the DVD and subsequent versions could be modified to better meet end-user needs, participants tended to repeat the suggestions they made earlier for improving the DVD. Many noted in a general way that in order to meet the needs of end-users, there has to be a clear understanding and determination of the intended audience and then a focus on addressing the needs or fostering the interest of that audience. In other words, to better meet the needs of end-users, you need to determine exactly who they are.

Footage Could be Used With Public, Especially in Context of Kyoto Commitments 

Most participants felt that footage from the DVD should be presented to the wider Canadian public, with a few adding that the DVD is designed, in their opinion, for use with the general public. Those who did not think this should be done regard the DVD as a trade tool, as opposed to an educational tool for use with the general public.

Asked how the footage could be used or presented to the Canadian public, a number of participants suggested that it could be used to inform Canadians about what their government is doing to address the issue of climate change. Some noted that with the ratification of Kyoto, this would be a good way to show what the government is doing to meet its commitments. Moreover, it was noted that the DVD can help demonstrate to people that environmental protection is not necessarily at odds with economic growth and prosperity. One participant repeated that footage from the DVD can be used to show Canadians how some of their tax dollars are being spent to address climate change.

In terms of the way in which the footage could be used, many suggested using it in ads on television or as footage on programs such as the weather channel. Some suggested making it available on the Internet, and a few suggested linking it to the One-Tonne Challenge. In presenting footage to the wider public and linking it to climate change, one participant suggested getting a recognizable spokesperson to promote it (Rick Mercer for example). 

Regarding the possibility of linking footage from the DVD to the One-Tonne Challenge, one participant noted that one of the criticisms of the One-Tonne Challenge that is sometimes heard is that it asks ordinary Canadians to do their part to address climate change when the focus should be on corporations. Using footage from the DVD could help foster awareness that there are companies doing their part in addressing climate change by developing clean technologies in partnership with the Government of Canada.

Survey Design

This section reports on feedback relating to the design of a survey to accompany the DVD and subsequent versions. Participants were asked about possible criteria or performance measures to evaluate the effectiveness of the DVDs. 

Participants Identify Numerous Ways to Assess Effectiveness of DVDs

Participants tended to suggest specific questions rather than general criteria to evaluate the effectiveness of the DVD. Suggestions are presented below under general thematic headings.

Shorter-Term Criteria/Performance Measures:

Format-Related Questions:

· Did you have any problem(s) using/playing the DVD? If so what were they?

Content-Related Questions:

· What is the main message conveyed by the DVD and is it clear? 

· Ask about the quality of the translation if person watched the DVD in a language other than English or French.

· What information/segment(s) is/are most interesting or useful to you?

· Did you learn something new and useful from this DVD?

· Does the information on the DVD meet a need of yours or address your problems?

· What, if anything, is missing from the DVD?

· Does the DVD provide you with enough information to follow-up in an effective manner?

Effectiveness in Terms of Follow-up/Action Plan:

· Did you visit/do you plan to visit the clean technologies website as a result of viewing the DVD? If not, why not?

· Have you told/will you tell anyone else about this DVD? If not, why not?

· Other than viewing it yourself, have you used the DVD in any way? If so, how?

· What will you do with this DVD?

· Have you passed the DVD on to anyone else? If so, who?

· Have you requested copies of the DVD? If so, how many and what for? 

· How many copies have you distributed? To whom?

· Have you received any feedback from anyone else on the DVD? If so, what?

· Have you contacted anyone (e.g. government officials, companies) as a result of this DVD? If so, whom? 

Longer-Term Criteria/Performance Measures:

· What problems/issues has this DVD helped you address?

· What new contacts/relationships have you made as a result of the DVD?

Additional Issues to Include in the Survey:

Questions on website (if visited):

· What is your overall impression of the website?

· Is the information on the website useful to you?

· Does the website provide you with enough information? Did you find what you needed or expected?

· Have you told anyone else about the website?

Questions on brochure (if read)

· Was this brochure useful to you? If so how/why?

International focus

· Are the technologies identified on the DVD relevant or useful in your country? If so, which ones? 

· What type of adaptations would need to be done to these technologies to make them practical or useable for your country?

Tracking of visits to website (i.e. hits)

Appendix

NRCan Clean Technologies DVD Study 

Recruitment Screener

Overview:

· 3 focus groups in Ottawa (2 English/1 French): 

· One group with NRCan employees (English)

· One group with GoC employees (English)

· One group with NRCan employees and GoC employees (French)

· Participants to be public servants involved in the distribution of the Clean Technologies DVD (even if they have not yet distributed it). 

· Non-NRCan participants to represent a good mix of government department/agency.

· 6-8 participants to be recruited for 5-6 to show per group.

· Groups to be held in facilities at NRCan premises during regular business hours.

· Participants to review DVD and brochure in advance of group unless familiar with them.

· Participants to be sent copy of the moderator’s guide by email/fax in advance of groups.

· No incentives to be paid.
· Sponsorship of the study to be revealed (i.e. NRCan).

· All persons contacted to be asked for contact information for anyone they have sent the DVD to (i.e. end-users).

Distribution of groups:

	
	March 3
	March 4

	
	English
	French

	9:00 am
	580 Booth St

Room 15C9
	580 Booth St

Room 15C9

	1:30 pm
	580 Booth St

Room 15C9
	 


Clean Technologies DVD 

Recruitment Screener

Hello, my name is ____________.  I’m calling on behalf of Phoenix, a public opinion research firm. We’ve been commissioned by Natural Resources Canada to conduct focus groups with federal public servants participating in the distribution of the Clean Technologies DVD produced by the department on behalf of the Government of Canada. You may recall receiving an email informing you about this research. 

Your name was provided to us by NRCan as someone involved in the distribution of this DVD.Your participation in this research is voluntary, but would be extremely helpful. The findings will be used to help develop future DVDs for the Government of Canada. All responses will be kept confidential – no individuals will be identified in any way. The focus group will take place during regular business hours on NRCan premises. 

May I ask you a few questions to confirm that you qualify for the focus group?  
Yes


1  
(Continue)
No   


2
(thank and DISCONTINUE)

IF RESPONDENTS’ HAVE ANY QUESTIONS ABOUT THE RESEARCH, INVITE THEM TO CONTACT JAMES MONTGOMERY, CHIEF OF COMMUNICATIONS RESEARCH AND EVALUATION, COMMUNICATIONS BRANCH OF NRCAN. HIS NUMBER IS (613) 992-4453. 

_________________________________________________________________________

IF PERSON SAYS ‘NO’, ASK THEM THE FOLLOWING QUESTION BEFORE ENDING CALL:

As part of this research we are also trying to contact end-users of the DVD in order to get feedback from them on the product. Have you distributed this DVD to anyone yet? 

IF YES, ASK: 

Could you provide us with contact information for anyone to whom you have sent the DVD?

END-USER’S NAME:  ______________________________

FAX NUMBER:  ______________________________

EMAIL: :  ______________________________
PHONE NUMBER: ____________________________

IF LEAVING A PHONE MESSAGE, USE SHORTENED VERSION OF INTRODUCTION PARAGRAPHS AND ADD:

If you are willing to participate in this research, please call us as soon as you can. Please contact Phil Azzie at 260-1700, extension 222.

_________________________________________________________________________

Have you been or will you be involved in the distribution of the DVD?
Yes



1  


No



2
(THANK & DISCONTINUE)
ASK NRCAN EMPLOYEES:

1. Please tell me your position and the sector that you work in at NRCan?  

Position/classification: 







Sector: 









ASK NON-NRCAN EMPLOYEES:

2. Please tell me your position and the name of your department or agency? 

Position/classification: 







Department/agency: 









The group will take place on (MARCH 3/4), at (TIME) on NRCan premises. It will last approximately two hours. In advance of the group, participants will be sent a copy of the discussion guide so that they can reflect on the issues. Taxi chits are available if you need them*. MORNING: A continental breakfast will be served. AFTERNOON: Snacks and beverages will be served. Would you be willing to attend? 

Yes 



1

No



2
(THANK, DISCONTINUE, BUT SEE NOTE BELOW)

*DETERMINE IF TAXI CHITS ARE REQUIRED. IF SO, RECRUITED PARTICIPANTS SHOULD CALL MS. BIANCA HEALY OF NRCAN AT (613) 992-2767

_________________________________________________________________________

IF PERSON SAYS ‘NO’, ASK THEM THE FOLLOWING QUESTION BEFORE ENDING CALL:

As part of this research we are also trying to contact end-users of the DVD in order to get feedback from them on the product. Have you distributed this DVD to anyone yet? 

IF YES, ASK: 

Could you provide us with contact information for anyone to whom you have sent the DVD?

END-USER’S NAME:  ______________________________

FAX NUMBER:  ______________________________

EMAIL:  ______________________________
PHONE NUMBER: ____________________________

IF PERSON SAYS YES, READ THE FOLLOWING:

Do you have a pen handy so that I can give you the address where the discussion group will be held? It will be held at (580 BOOTH ST/ROOM___). When you arrive at the location there will be signs indicating where the focus group will be located. We ask that you arrive 10 minutes early so that the groups can start on time.  

We are asking participants to take some time before the groups to review the DVD and brochure unless they are familiar with them. As I mentioned, participants will be sent a copy of the discussion guide in advance of the groups. May I get your email address or fax number so that I can send you the guide?

Since we are only inviting a small number of people to attend, if for some reason you are unable to attend, please call so that we can get someone to replace you. You can reach us at our office at 260-1700, extension 222. Please ask for Phil Azzie. Someone will call you the day before to remind you about the focus group. 

RESPONDENT NAME:  ______________________________

EMAIL OR FAX NUMBER:  __________________________
PHONE NUMBER: __________________________________

FOCUS GROUP TIME/LOCATION: ____________________

Thank you.

_________________________________________________________________________

FOR THE CONFIRMATION/REMINDER PHONE CALLS, REMIND PARTICIPANTS TO BRING READING GLASSES TO THE FOCUS GROUP IF THEY USE THEM. 

NRCan Clean Technologies DVD Study

Focus Group Moderator's Guide

Introduction (5 minutes)
· Introduce moderator/Phoenix 
· Thanks for attending/value your being here

· Explain general purpose of focus group discussions:

- Gauge opinions about issues/ideas/products 

- Not a knowledge test; no right or wrong answers (interested in opinions)

- Okay to disagree; want people to speak up if hold different view

· Today, we’re conducting research on behalf of NRCan to explore issues related to a DVD and brochure designed to communicate the Government of Canada’s role in the development of clean technologies. 
· Looking for candour and honesty; comments treated in confidence; reporting in aggregate form only; taping and note-taking for report writing purposes only. 
· Any questions? ACCEPT BRIEF QUESTIONS BUT DO NOT LINGER.
· Roundtable introduction: please tell us your first name, your department or agency (for non-NRCan groups), and the nature of your involvement in the distribution and/or use of the DVD.

Most important questions are identified with asterisk (*).

Warm Up/Contextual Discussion (15 minutes)

1. *In your own words, what would you say is the main purpose or objective of the Clean Technologies DVD? Anything else?  


Probe:

- motivate to seek out more info through visit to website 

2. *What is the main message that the DVD is intended to convey or communicate?

Probe:

- GOC’s involvement in the development of clean technologies (or  

                           Climate-friendly technologies)

  


- GoC is taking action to combat climate change 

3. Who is the intended audience for the DVD? Any others?

4. How have you used/will you use the DVD? 

Assessment of DVD & Related Issues (50 minutes)

I’d now like to focus on the DVD itself. Before doing so, let’s watch it together. I realize that you are all familiar with it, but it is short and watching it can refresh your memory.

MODERATOR SHOWS DVD. WHEN IT IS OVER, CONTINUE:

5. *What’s your overall impression of the DVD? Why?


Probe:

- positive, neutral, negative impressions




- reasons for main impression

6. *What do you think are its main strengths? Anything else?

7. *And what are its main weaknesses, if any? Anything else? 

8. The DVD is visual and uses plain language. Is this useful to you? Why/why not? 

9.  Is the information on the DVD complete and stand-alone in terms of story-telling? If not, what is missing? 

10. *What advantage(s) does the DVD format have over other communication methods, such as paper documentation? Any others?

Probe:

- versatility/flexibility

- visual element

11. *Are there any shortcomings or drawbacks to this medium? If so, what?

12. *All things considered, do you think this is an effective tool for communicating the Government of Canada’s participation in the development of clean technologies? Why/why not?

13. *Do you think the DVD format should be used to tell other stories related to NRCan or Government of Canada initiatives? 

Probe:
-good tool for GoC climate change initiative?

14. *We talked earlier about the main message that the DVD is intended to convey. In your view, does it do this effectively? If not, why not? How could this be improved? 

I’d like to turn briefly to a few awareness questions related to the DVD.

15. Did you know that the DVD and brochure are available in multiple languages? If so, what languages do you know about? 

Probe:
- available in Hindi, Mandarin, Spanish, Polish, and Japanese

16. Did you know that the DVD is available in different formats? If so, what formats do you know about? 

Probe:
- PAL and NTSC

- digital stills available

17. Did you know that footage from the DVD can be used for a variety of purposes? If so, can you name a few?

Probe:     -    video clips in PowerPoint presentations

· using a segment to lead a discussion

· using the visuals without the sound (e.g. distributed to media outlets)

18. Have you used the DVD or footage from it in presentations? If so, in what context? Was it useful? If not, do you plan to? Do you think it would be useful?

19. Did you know that footage is available online at science.gc.ca? 

20. *Do you have any suggestions to improve the DVD or subsequent versions to make them more effective in meeting your needs?

Assessment of Brochure (20 minutes)
Let’s turn briefly to the brochure that accompanies the DVD. 

DISTRIBUTE COPIES OF BROCHURE TO PARTICIPANTS

21. Have you seen this brochure? (HANDCOUNT) Have you read it? (HANDCOUNT)
IF PARTICIPANTS HAVE NOT READ BROCHURE, GIVE THEM TIME TO DO THIS. 

22. *What’s your overall impression of the brochure? Why? 

23. *What do you like about the brochure? And what don’t you like about it?

Probe:
- clarity of language 

- overall look and appeal 

24. *The brochure is designed to accompany the DVD. Is this the type of information that should be contained in a brochure that accompanies the DVD? Why/why not?

25. *What’s the main message that the brochure is intended to convey? Do you think it does this effectively? If not, why not? What should the main message be? 

26. Is there anything missing that should be added to the brochure? If so, what? 

27. *Do you have any (other) suggestions for improving the brochure?

Perceptions of End-Users (20 minutes)

I’d like to ask a few questions about end-users of the DVD – people or organizations that you and others would distribute the DVD to.

28. *Have you distributed the DVD to end-users outside of the Government of Canada? If so, to whom have you distributed it? How was it distributed? Have you received any feedback from anyone who has received it or heard anything anecdotally or second-hand about the reaction of end-users? If so, what was the nature of the feedback?

29. *For those of you who have not yet distributed the DVD, will you be distributing it? If not, why not? If so, how do you think end-users will react to it?

30. How do you think end-user clients will use the DVD?

31. Do you think the DVD will motivate end-users to visit the clean technologies website www.cleantechnologies.gc.ca? If not, what could be done to change the DVD to encourage or motivate people to do this? 

32. Have you visited this website? If so, did you do this after viewing the DVD?

33. Do you anticipate any drawbacks or problems end-users may have with this delivery method (i.e. DVD)? If so, what?

34. Are there any ways in which the DVD and subsequent versions could be modified to better meet end-user needs?

35. Do you think the footage should be presented to the wider Canadian public? If so, in what way?

Probe:

-television, Internet, other

Survey Design (10 minutes)

As part of this study, we will be designing a short survey to accompany the DVD and subsequent versions to enable end-user clients to evaluate their effectiveness.

36. In your view, what criteria or performance measures should be used to evaluate their effectiveness? Are there any other issues that should be included in the survey? 

Probe:
- shorter-term performance measures

- longer-term performance measures 

- other issues to explore

37. As part of this research, we are also planning to conduct phone interviews with end-users of the DVD. Could you provide us with contact information for anyone to whom you have sent the DVD and brochure?

Conclusion
38. Do you have any final comments or suggestions to help ensure that subsequent versions of the DVD and brochure are as effective as possible?
THANK PARTICIPANTS.  

BE SURE COLLECT CONTACT INFORMATION ON END-USERS.

Étude sur le DVD Technologies propres de RNCan

Guide de l’animateur des groupes de discussion

Introduction (5 minutes)
· Présenter l’animateur et Phœnix.
· Remercier les participants de leur présence et souligner l’importance de celle-ci.

· Expliquer le but de ce genre de rencontre de discussion :

- recueillir vos opinions sur les questions, les idées ou les produits présentés; 

- il ne s’agit pas d’évaluer vos connaissances; il n’y a pas de bonnes ou de mauvaises réponses (nous voulons connaître vos opinions);

- vous avez le droit de ne pas être d’accord; n’hésitez pas à exprimer un point de vue différent.

· Aujourd’hui, nous réalisons une étude pour Ressources naturelles Canada sur un DVD et un dépliant qui serviront à faire connaître le rôle du gouvernement du Canada dans le développement de technologies propres. 

· Nous vous demandons d’être francs et honnêtes. Les commentaires seront traités de manière confidentielle. Nous ne rapporterons que l’ensemble des commentaires. L’enregistrement sur audiocassette et la prise de notes serviront uniquement à la préparation du rapport. 
· Avez-vous des questions ? ACCEPTEZ DE BRÈVES QUESTIONS MAIS NE VOUS Y ATTARDEZ PAS.
· Présentations par tour de table : Veuillez vous présenter par votre prénom et  votre ministère ou agence (pour les groupes n’appartenant pas à RNCan) et nous expliquer comment vous contribuez à la distribution et/ou à l’utilisation du DVD.

Les plus importantes questions sont accompagnées d’un astérisque (*).

Mise en train / Discussion sur le contexte (15 minutes)

1. *En vos propres mots, veuillez expliquer ce que vous croyez être le but ou l’objectif principal du DVD intitulé Technologies propres.  Autre chose ?  


Sonder :
- inciter à visiter le site Web pour obtenir plus de renseignements 

2. *Quel message, principalement, veut-on transmettre ou communiquer dans ce DVD ?

Sonder :
- la participation du gouvernement du Canada au développement de technologies propres (ou technologies sans risques pour le climat)

- le gouvernement du Canada prend des mesures pour combattre le changement climatique 

3. Quel est le public-cible de ce DVD ? Y en a-t-il d’autres ?

4. Comment avez-vous utilisé ce DVD ou comment l’utiliserez-vous ? 

Évaluation du DVD et questions connexes (50 minutes)

Passons au DVD comme tel et commençons par en faire le visionnement. Je sais que vous le connaissez déjà mais il est court et ce visionnement permettra de rafraîchir votre mémoire.

L’ANIMATEUR FAIT TOURNER LE DVD. UNE FOIS TERMINÉ, CONTINUER :

5. *Quelle opinion avez-vous du DVD en général ? Pourquoi ?


Sonder :
- opinion favorable, neutre, défavorable




- raisons expliquant l’opinion

6. *Selon vous, quelles sont ses principales forces ? Autre chose ?

7. *Et quelles sont ses principales faiblesses, si faiblesses il y a ? Autre chose ?

8. Le DVD est visuel et emploie un langage simple. Est-ce utile pour vous ? Pourquoi / pourquoi pas ? 

9. L’information et l’histoire présentées dans le DVD sont-elles assez complètes pour être comprises sans explication ? Si non, que manque-t-il ?   

10. *Quel(s) avantage(s) offre un DVD que d’autres méthodes de communication, telles que les documents papiers, n’ont pas ? Autre chose?
Sonder :
- polyvalence / souplesse

- élément visuel

11. *Ce moyen comporte-t-il des faiblesses ou des inconvénients ? Si oui, lesquels ?

12. *Toute réflexion faite, pensez-vous qu’il s’agit là d’un outil efficace pour faire connaître la participation du gouvernement du Canada au développement de technologies propres ? Pourquoi / pourquoi pas ?

13. *Pensez-vous qu’on devrait se servir d’un DVD pour raconter d’autres initiatives de Ressources naturelles Canada ou du gouvernement du Canada ?

Sonder :
- bon outil pour l’initiative du gouvernement du Canada sur le changement climatique ?

14. *Nous avons parlé, plus tôt, du message principal que veut communiquer ce DVD. À votre avis, le fait-il efficacement ? Si non, pourquoi ? Comment améliorer cet aspect ? 

J’aimerais maintenant vérifier si vous saviez certaines choses de ce DVD.

15. Saviez-vous que ce DVD et le dépliant sont disponibles dans plusieurs langues ? Si oui, desquelles êtes-vous au courant ?

Sonder :
- disponible en hindi, mandarin, espagnol, polonais et japonais

16. Saviez-vous que ce DVD est disponible dans divers formats ? Si oui, desquels êtes-vous au courant ?

Sonder :
- en formats PAL et NTSC

- des images fixes numériques sont disponibles

17. Saviez-vous qu’on peut utiliser les séquences vidéo du DVD à différentes fins ? Si oui, pouvez-vous en nommer quelques-unes ?

Sonder :  -    utiliser des clips vidéo dans des présentations PowerPoint

· utiliser un segment pour initier une discussion

· utiliser les images sans le son (p. ex. pour distribution aux médias)

18. Avez-vous utilisé le DVD ou des séquences vidéo de celui-ci dans des présentations ? Si oui, dans quel contexte ? Cela a-t-il été utile ? Si non, avez-vous l’intention de le faire ? Pensez-vous que cela pourrait être utile ?

19. Saviez-vous que des séquences vidéo sont disponibles à science.gc.ca ? 

20. *Quelles sont vos suggestions pour améliorer le DVD, ou les prochaines versions, de manière à ce qu’il réponde mieux à vos besoins ?

Évaluation du dépliant (20 minutes)
Parlons brièvement du dépliant qui accompagne le DVD. 

DISTRIBUER DES EXEMPLAIRES DU DÉPLIANT AUX PARTICIPANTS

21. Combien d’entre vous ont déjà vu ce dépliant ? (COMPTER) Combien l’ont lu ? (COMPTER)
SI LES PARTICIPANTS N’ONT PAS LU LE DÉPLIANT, LEUR DONNER LE TEMPS DE LE FAIRE. 

22. *Quelle opinion avez-vous du dépliant en général ? Pourquoi ? 

23. *Qu’est-ce qui vous plaît de ce dépliant ? Et qu’est-ce qui ne vous plaît pas?
Sonder :
- clarté du langage 

- style et attrait, en général 

24. *Ce dépliant a été conçu pour accompagner le DVD. L’information qu’il contient est-elle celle que devrait contenir le dépliant d’accompagnement de ce DVD ? Pourquoi / pourquoi pas ? 

25. *Quel message, principalement, veut-on transmettre ou communiquer dans ce dépliant ? À votre avis, le fait-il efficacement ? Si non, pourquoi ? Que devrait être le message principal ?

26. Devrait-on ajouter quelque chose à ce dépliant ? Si oui, quoi ?

27. *Avez-vous des (d’autres) suggestions pour améliorer ce dépliant ?

Réactions des utilisateurs finaux (20 minutes)

J’aimerais vous poser quelques questions sur les utilisateurs finaux du DVD, c’est-à-dire les personnes ou les organisations à qui seront distribué le DVD, par vous-même ou par d’autres.

28. *Avez-vous distribué le DVD à des utilisateurs finaux à l’extérieur du gouvernement du Canada ? Si oui, à qui l’avez-vous distribué ? Comment a-t-il été distribué ? Avez-vous eu des commentaires de ceux qui l’ont reçu ou entendu parler de leur réaction ? Si oui, quels étaient leurs commentaires ou leurs réactions ?

29. *Est-ce que ceux d’entre vous qui n’ont pas encore distribué le DVD ont l’intention de le faire ? Si non, pourquoi ? Si oui, quelle sera la réaction des utilisateurs finaux, selon vous ?

30. Selon vous, comment les utilisateurs finaux utiliseront-ils le DVD ?

31. Pensez-vous que le DVD incitera les utilisateurs finaux à visiter le site Web sur les technologies propres, à l’adresse www.cleantechnologies.gc.ca ? Si non, quels changements pourrait-on apporter au DVD pour les inciter ou les encourager à le faire ? 

32. Avez-vous visité le site Web ? Si oui, l’avez-vous fait après avoir visionné le DVD ?

33. Pensez-vous que les utilisateurs finaux verront des inconvénients à ce moyen de communication (c.-à-d. le DVD) ou qu’ils auront des problèmes avec celui-ci ? Si oui, lesquels ?

34. Comment pourrait-on modifier le DVD, ou les prochaines versions, de manière à ce qu’il réponde mieux aux besoins des utilisateurs finaux ?

35. Devrait-on présenter son contenu au grand public canadien ? Si oui, de quelle façon ?

Sonder :
- télévision, Internet, autre

Élaboration du sondage (10 minutes)

Dans le cadre de cette étude, nous élaborerons un court questionnaire, qui accompagnera le DVD et les prochaines versions, pour permettre aux utilisateurs finaux d’évaluer leur efficacité.

36. Selon vous, quels critères ou quelles mesures de performance devrait-on utiliser pour évaluer l’efficacité du DVD ? Devrait-on traiter d’autres aspects dans ce sondage ? 

Sonder :
- mesures de performance à plus court terme

- mesures de performance à plus long terme 

- autres aspects à étudier

37. Dans le cadre de cette étude, nous prévoyons aussi réaliser des entrevues téléphoniques auprès des utilisateurs finaux du DVD. Pourriez-vous nous fournir les coordonnées des personnes à qui vous avez envoyé le DVD et le dépliant ?

Conclusion
38. Avez-vous d’autres commentaires ou suggestions pour aider à rendre les prochaines versions du DVD et du dépliant les plus efficaces possibles?

REMERCIER LES PARTICIPANTS.  

PRENDRE BIEN SOIN DE RECUEILLIR LES COORDONNÉES DES UTILISATEURS FINAUX.

NRCan Clean Technologies DVD Study

Interview Guide

· Initial contact: 

1. Obtain agreement to participate in interview 

2. Email/fax discussion guide

3. Ensure person has copy of DVD (ideally, with brochure). If not, 

· obtain/confirm name and complete mailing address

· Ask participant to review DVD when it arrives/before interview

· Give name/mailing info to Bianca ASAP for her to courier out DVD and brochure. 

4. Schedule time for interview (ensure after DVD is received, if applicable). Ask participant to have brochure on hand for interview (if they have one). 

· Subsequent contact: 

· Determine if person is available for interview. If not available, schedule for another time.

· Confirm person has reviewed DVD.

· Interview would take approximately 30-45 minutes

· Note that responses are confidential (name/position/sector/region to be included on participant list if respondent agrees – encourage this)

· Record name, position, sector, region, and telephone number.

· Most important questions are identified with asterisk (*)

Warm Up/Contextual Discussion

1. *In your own words, what would you say is the main purpose or objective of the Clean Technologies DVD? Anything else?  


Probe:

- motivate to seek out more info through visit to website 

2. *What is the main message that the DVD is intended to convey or communicate?

Probe:

- GOC’s involvement in the development of clean technologies (or  

                           Climate-friendly technologies)

  


- GoC is taking action to combat climate change 

3. Who is the intended audience for the DVD? Any others?

4. How have you used/will you use the DVD? 

Assessment of DVD & Related Issues 

In advance of the interview, we asked you to watch the DVD to refresh your memory. Did you do this?

5. *What’s your overall impression of the DVD? Why?


Probe:

- positive, neutral, negative impressions




- reasons for main impression

6. *What do you think are its main strengths? Anything else?

7. *And what are its main weaknesses, if any? Anything else? 

8. The DVD is visual and uses plain language. Is this useful to you? Why/why not? 

9. Is the information on the DVD complete and stand-alone in terms of story-telling? If not, what is missing? 

10. *What advantage(s) does the DVD format have over other communication methods, such as paper documentation? Any others?

Probe:

- versatility/flexibility

- visual element

11. *Are there any shortcomings or drawbacks to this medium? If so, what?

12. *All things considered, do you think this is an effective tool for communicating the Government of Canada’s participation in the development of clean technologies? Why/why not?

13. *Do you think the DVD format should be used to tell other stories related to NRCan or Government of Canada initiatives? 

Probe:
-good tool for GoC climate change initiative?

14. *We talked earlier about the main message that the DVD is intended to convey. In your view, does it do this effectively? If not, why not? How could this be improved? 

I’d like to turn briefly to a few awareness questions related to the DVD.

15. Did you know that the DVD and brochure are available in multiple languages? If so, what languages do you know about? 

Probe:
- available in Hindi, Mandarin, Spanish, Polish, and Japanese

16. Did you know that the DVD is available in different formats? If so, what formats do you know about? 

Probe:
- PAL and NTSC

- digital stills available

17. Did you know that footage from the DVD can be used for a variety of purposes? If so, can you name a few?

Probe:     -    video clips in PowerPoint presentations

· using a segment to lead a discussion

· using the visuals without the sound (e.g. distributed to media outlets)

18. Have you used the DVD or footage from it in presentations? If so, in what context? Was it useful? If not, do you plan to? Do you think it would be useful?

19. Did you know that footage is available online at science.gc.ca? 

20. *Do you have any suggestions to improve the DVD or subsequent versions to make them more effective in meeting your needs?

Assessment of Brochure
Let’s turn briefly to the brochure that accompanies the DVD. 

We asked you to read the brochure in advance of the interview. Did you do this and do you have the brochure with you? 

MAKE SURE PARTICIPANT HAS COPY OF BROCHURE IN HAND. IF PARTICIPANT HAS NOT READ BROCHURE, ASK THEM TO REVIEW IT QUICKLY. 

21. Had you seen this brochure before we sent it to you?

22. *What’s your overall impression of the brochure? Why? 

23. *What do you like about the brochure? And what don’t you like about it?

Probe:
- clarity of language 

- overall look and appeal 

24. *The brochure is designed to accompany the DVD. Is this the type of information that should be contained in a brochure that accompanies the DVD? Why/why not?

25. *What’s the main message that the brochure is intended to convey? Do you think it does this effectively? If not, why not? What should the main message be? 

26. Is there anything missing that should be added to the brochure? If so, what? 

27. *Do you have any (other) suggestions for improving the brochure?

Perceptions of End-Users

I’d like to ask a few questions about end-users of the DVD – people or organizations that you and others would distribute the DVD to.

28. *Have you distributed the DVD to end-users outside of the Government of Canada? If so, to whom have you distributed it? How was it distributed? Have you received any feedback from anyone who has received it or heard anything anecdotally or second-hand about the reaction of end-users? If so, what was the nature of the feedback?

IF PARTICIPANT HAS NOT YET DISTRIBUTED DVD, ASK:

29. *Will you be distributing it? If not, why not? If so, how do you think end-users will react to it?

30. How do you think end-user clients will use the DVD?

31. Do you think the DVD will motivate end-users to visit the clean technologies website www.cleantechnologies.gc.ca? If not, what could be done to change the DVD to encourage or motivate people to do this? 

32. Have you visited this website? If so, did you do this after viewing the DVD?

33. Do you anticipate any drawbacks or problems end-users may have with this delivery method (i.e. DVD)? If so, what?

34. Are there any ways in which the DVD and subsequent versions could be modified to better meet end-user needs?

35. Do you think the footage should be presented to the wider Canadian public? If so, in what way?

Probe:

-television, Internet, other

Survey Design

As part of this study, we will be designing a short survey to accompany the DVD and subsequent versions to enable end-user clients to evaluate their effectiveness.

36. In your view, what criteria or performance measures should be used to evaluate their effectiveness? Are there any other issues that should be included in the survey? 

Probe:
- shorter-term performance measures

- longer-term performance measures 

- other issues to explore

37. As part of this research, we are also planning to conduct phone interviews with end-users of the DVD. Could you provide us with contact information for anyone to whom you have sent the DVD and brochure?

Conclusion
38. Do you have any final comments or suggestions to help ensure that subsequent versions of the DVD and brochure are as effective as possible?
THANK YOU VERY MUCH FOR YOUR TIME AND THOUGHTFUL FEEDBACK. IT IS VERY MUCH APPRECIATED.

BE SURE COLLECT CONTACT INFORMATION ON END-USERS.

Étude sur le DVD Technologies propres de RNCan

Mise en train / Discussion sur le contexte

1. En vos propres mots, veuillez expliquer ce que vous croyez être le but ou l’objectif principal du DVD intitulé Technologies propres.  Autre chose ?  

2. Quel message, principalement, veut-on transmettre ou communiquer dans ce DVD ?

3. Quel est le public-cible de ce DVD ? Y en a-t-il d’autres ?

4. Comment avez-vous utilisé ce DVD ou comment l’utiliserez-vous ? 

Évaluation du DVD et questions connexes

5. Quelle opinion avez-vous du DVD en général ? Pourquoi ?

6. Selon vous, quelles sont ses principales forces ? Et quelles sont ses principales faiblesses, si faiblesses il y a ?

7. Le DVD est visuel et emploie un langage simple. Est-ce utile pour vous ? Pourquoi / pourquoi pas ? 

8. L’information et l’histoire présentées dans le DVD sont-elles assez complètes pour être comprises sans explication ? Si non, que manque-t-il ?   

9. Quel(s) avantage(s) offre un DVD que d’autres méthodes de communication, telles que les documents papiers, n’ont pas ? Autre chose?
10. Ce moyen comporte-t-il des faiblesses ou des inconvénients ? Si oui, lesquels ?

11. Toute réflexion faite, pensez-vous qu’il s’agit là d’un outil efficace pour faire connaître la participation du gouvernement du Canada au développement de technologies propres ? Pourquoi / pourquoi pas ?

12. Pensez-vous qu’on devrait se servir d’un DVD pour raconter d’autres initiatives de Ressources naturelles Canada ou du gouvernement du Canada ?

13. Nous avons parlé, plus tôt, du message principal que veut communiquer ce DVD. À votre avis, le fait-il efficacement ? Si non, pourquoi ? Comment améliorer cet aspect ? 

14. Quelles sont vos suggestions pour améliorer le DVD, ou les prochaines versions, de manière à ce qu’il réponde mieux à vos besoins ?

Évaluation du dépliant
Parlons brièvement du dépliant qui accompagne le DVD. 

15. Combien d’entre vous ont déjà vu ce dépliant ? Combien l’ont lu ?

16. Quelle opinion avez-vous du dépliant en général ? Pourquoi ? 

17. Qu’est-ce qui vous plaît de ce dépliant ? Et qu’est-ce qui ne vous plaît pas?
18. Ce dépliant a été conçu pour accompagner le DVD. L’information qu’il contient est-elle celle que devrait contenir le dépliant d’accompagnement de ce DVD ? Pourquoi / pourquoi pas ? 

19. Quel message, principalement, veut-on transmettre ou communiquer dans ce dépliant ? À votre avis, le fait-il efficacement ? Si non, pourquoi ? Que devrait être le message principal ?

20. Devrait-on ajouter quelque chose à ce dépliant ? Si oui, quoi ?

21. Avez-vous des suggestions pour améliorer ce dépliant ?

Réactions des utilisateurs finaux

J’aimerais vous poser quelques questions sur les utilisateurs finaux du DVD, c’est-à-dire les personnes ou les organisations à qui seront distribué le DVD, par vous-même ou par d’autres.

22. Avez-vous distribué le DVD à des utilisateurs finaux à l’extérieur du gouvernement du Canada ? Si oui, à qui l’avez-vous distribué ? Comment a-t-il été distribué ? Avez-vous eu des commentaires de ceux qui l’ont reçu ou entendu parler de leur réaction ? Si oui, quels étaient leurs commentaires ou leurs réactions ?

23. Est-ce que ceux d’entre vous qui n’ont pas encore distribué le DVD ont l’intention de le faire ? Si non, pourquoi ? Si oui, quelle sera la réaction des utilisateurs finaux, selon vous ?

24. Selon vous, comment les utilisateurs finaux utiliseront-ils le DVD ?

25. Pensez-vous que le DVD incitera les utilisateurs finaux à visiter le site Web sur les technologies propres, à l’adresse www.cleantechnologies.gc.ca ? Si non, quels changements pourrait-on apporter au DVD pour les inciter ou les encourager à le faire ? 

26. Pensez-vous que les utilisateurs finaux verront des inconvénients à ce moyen de communication (c.-à-d. le DVD) ou qu’ils auront des problèmes avec celui-ci ? Si oui, lesquels ?

27. Comment pourrait-on modifier le DVD, ou les prochaines versions, de manière à ce qu’il réponde mieux aux besoins des utilisateurs finaux ?

28. Devrait-on présenter son contenu au grand public canadien ? Si oui, de quelle façon ?

Conclusion

29.
Dans le cadre de cette étude, nous élaborerons un court questionnaire, qui accompagnera le DVD et les prochaines versions, pour permettre aux utilisateurs finaux d’évaluer leur efficacité.  Selon vous, quels critères ou quelles mesures de performance devrait-on utiliser pour évaluer l’efficacité du DVD ? Devrait-on traiter d’autres aspects dans ce sondage ? 

30
Dans le cadre de cette étude, nous prévoyons aussi réaliser des entrevues téléphoniques auprès des utilisateurs finaux du DVD. Pourriez-vous nous fournir les coordonnées des personnes à qui vous avez envoyé le DVD et le dépliant ?

Email to Potential Clean Technologies DVD Participants

Re: Evaluation of Clean Technologies DVD

The Communications Branch of NRCan is about to undertake research with recipients of the Clean Technologies DVD and brochure to evaluate various aspects of the products. This includes exploring issues related to the vehicle, messaging and content.

Over the next few weeks you may be contacted and asked to participate in a focus group or phone interview. All research will be conducted during regular business hours. This research will be undertaken by Phoenix, a research firm under standing offer to the federal government. Phoenix will begin contacting potential participants within the next few days.

Please consider participating in this research should you be contacted. Your participation is completely voluntary but would be greatly appreciated. The findings will be used to help us improve subsequent versions of the Clean Technologies DVD and brochures. Please note that all information will be kept strictly confidential (i.e. only aggregate results will be provided). 

We hope that you will join your colleagues in participating in this valuable research.

Thank you. 

Courriel destiné aux participants potentiels à une étude sur le DVD Technologies propres
Objet : Évaluation du DVD intitulé Technologies propres
La Direction des communications de RNCan s’apprête à entreprendre une étude auprès de ceux et celles qui ont reçu le DVD et la brochure intitulés Technologies propres en vue d’évaluer divers aspects de ces produits. Nous discuterons notamment du véhicule utilisé, du message et du contenu.

Au cours des prochaines semaines, vous pourriez être invité(e) à participer à un groupe de discussion ou à une entrevue téléphonique. Toute activité de recherche aura lieu pendant les heures de bureau. L’étude sera réalisée par Phœnix, une maison de recherche dont l’offre permanente a été retenue par le gouvernement fédéral. Phœnix commencera à communiquer avec les participants potentiels et les participantes potentielles dans les prochains jours.

Nous vous prions de bien vouloir participer à cette étude dans l’éventualité où vous seriez invité(e) à le faire. Bien que la participation à cette étude soit entièrement volontaire, nous vous serions très reconnaissants d’y prendre part. Les résultats serviront à améliorer les prochaines versions du DVD et de la brochure intitulés Technologies propres. Veuillez noter que tous les renseignements fournis seront traités de manière strictement confidentielle (c.-à-d. qu’ils ne seront communiqués que sous forme agrégée).  

Nous espérons que vous vous joindrez à vos collègues et accepterez de contribuer à cette importante étude.

Merci. 


