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Executive Summary

Objectives and Approach
· The Regional Economic Development (RED) product is a web-based database service to be launched by Statistics Canada to integrate regional information on a wide variety of topics for the use of organizations subscribing to the service.

· Statistics Canada has conducted research to gather feedback from potential customers to finalize RED characteristics and design and to prepare for its launch.

· Two two-hour focus groups were conducted, in London and Edmonton, with members of organizations currently using regional information from Statistics Canada.

Key Findings
· Participants used regional information on a wide variety of topics on an up-to-daily basis.  The topics as well as the geographic scope required varied on a per-project or per-request basis but participants often needed information on highly specific geographic regions (e.g. neighbourhoods within a city).

· Participants tended to use ‘raw’ data, which they gather and paste into MS Excel or a database.  They can then manipulate the data or produce charts.

· Sources used were primarily online or electronic products from Statistics Canada, provincial government ministries, NGOs, and occasionally private sector sources or primary research.

· Participants raised the following ‘points of pain’ with current sources of regional information:

· Difficulty to access data with a narrow geographic scale;

· Regional boundaries do not match requirements;

· Data is not current enough;

· Sources are difficult or time-consuming to use;

· Suppressed data and rounding limits the availability of data;

· Having to cut and paste data; and

· Lack of information on certain topics.

· For RED, participants had the following recommendations for StatsCan:

· Provide data with a narrow geographic scope so that users have the ‘building blocks’ to construct the regions they require;

· Provide timely data with historical context;

· Feature the topic areas currently offered on the StatsCan Web site;

· Provide a section for ‘Related Links’;

· Include explanatory notes and definitions with the data;

· Ensure that the data is downloadable to Excel and Access;

· Feature a choice of formats (tables, graphs, text) to meet the needs of different types of users;

· Include online tools for searching, comparing data, extrapolating data, interacting with other users or StatsCan, customizing data and reports, among others;

· Make the product available 24/7 or at least during ‘extended’ office hours; and

· Offer a choice of flat rate or pay per use access to data.

· Overall the prototype version of RED was well-received and participants particularly liked its simple, familiar structure and the fact that it appeared to consolidate regional data available through other StatsCan sources.

· The format and functionality of the tables, received positive response overall, especially the functionality to download data and to save and activate ‘Profiles’ for variables.  Participants would want to select variables of their choice to create their own cross-tabs and to view data over several points in time.

· Charts were less important to participants than tables since they would tend to want to produce their own charts, to their own specifications, using software such as Excel.  Charts were expected to offer greater value to less sophisticated users.

· The My Reports feature was clear to respondents and included the functionality they needed, but not all participants would use the folder, preferring to store and organize information on their hard drive only.

· Participants had a number of suggestions for improving the prototype including, among others:

· Making better use of the top menu area on the page;

· Providing more introductory/ instructional information for when users first sign in;

· Adding mapping functionality, both for selecting regions and for displaying data;

· Flagging new or updated data;

· Adding an online tutorial; and

· Allowing greater customization of charts should charting functionality continue to be offered (though respondents expressed limited interest in creating charts for their own purposes).

· Participants would likely have little difficulty navigating through RED to get to the items that they need.  An online tutorial may be beneficial to facilitate initial use of the product and to make sure users understand key functionality and benefits.  Edmonton participants expressed some interest in an in-person training session but the London group preferred to learn RED on their own.

· In London, participants felt $500-800 would be a fair market price for an annual subscription to RED whereas in Edmonton, participants would be willing to pay $5000 per year for a product that fully met their needs.

· Participants would prefer to hear about RED through their local StatsCan contacts.  Key messages to be emphasized in any promotional campaigns include:

· The quality and narrow geographic scope of RED content;

· The potential for cost savings by using RED in place of several other regional information products;

· The timeliness of the information;

· The convenience to access the information since RED is an online product; and

· The fact that data is downloadable and customizable.

Recommendations

· Given that several characteristics of the prototype were well aligned with participant needs and recommendations, develop RED such that it has the same overall structure as the prototype.

· Continue to use the Windows-style folder structure for organizing the information items.

· Preserve the “clean,” simple look & feel of RED screens by using the proposed colour scheme (colours shown in the prototype) and avoid placing any additional content on the opening screens.

· As shown in the prototype, allow users to download information in the format of their choice.  Consider adding options for MS Access and/or .dbf to the list of formats.

· Continue to allow variable ‘Profiles’ to be saved and activated.

· Continue to use Beyond 20/20 as the presentation format for RED tables.

· Offer the My Reports feature, with the ability to create, name, and organize sub-folders, as shown in the prototype.

Content.

· Allow data to be displayed with as narrow a geographic scope as possible and ideally down to the level of individual CSDs or neighbourhoods.

· To the extent possible, update RED data on at least a yearly basis.  When a table has been updated, indicate this with a flag symbol or equivalent.  For a new table or graph, add the word ‘New’ next to its title.

· To the extent possible, consolidate information offered through other StatsCan sources (CANSIM, Statistics Canada Web site, etc.) within RED to reduce the number of different sources that clients need to consult and to maximize the perceived value of RED.

· Aim to include a ‘time’ variable such as Month or Year along with the ‘Geography’ variable whenever historical figures are available for tables or graphs, as many participants required historical context to trace trends when viewing data.

Homepage.

· On the RED homepage, continue to offer the top menu as shown but slightly reduce the white space below it.

· Acknowledge, on the homepage, the identity of the user currently logged in by adding a short phrase near the top of the page such as “Welcome <user name>” or “Currently logged in as <user name>.”

· Within the ‘My Statcan’ folders, use categories/ topics that match those used on the StatsCan Web site, adding categories as needed for any content unique to RED.  Participants were familiar with existing topic labels and found them to be a logical approach for organizing regional information.

· Ensure that the Search functionality offered is as effective as possible in terms of the accuracy of the results returned and in allowing users to search by parameters most convenient to them.

Data display.

· If technically feasible, allow users to select parameters for the Geography variable using a map instead of or alongside the list of regions.  The Statistics Canada numerical code for each region should be added next to its name.

· Consider displaying RED tables or graphs in separate pop up windows.  The pop up need not include the top menu area shown on the prototype homepage such that the table or graph could fill virtually the entire window (although the ‘Actions’ menu would still need to be present).  Users could then open two or more windows to compare tables or graphs and easily return to the homepage by closing or minimizing the window.

· As a future enhancement, develop the functionality to display data as a map in addition to tables and charts since participants reacted positively to the mapping concept, in particular if the maps can be shown with a narrow geographic focus (e.g. CSD level).

· For future iterations of RED, work to enhance the dynamic, interactive nature of the tables such that users would be able to select the particular variables they wish to see crossed (e.g. household income vs. farm type for a particular region).  The functionality would allow users to create their own tables, beyond simply viewing and manipulating prepared tables as the prototype currently allows.

· For RED tables with more than two variables, replace the current system of clicking through a variable at the top of the page to a drop down menu showing the full list choices for that variable.  This would allow greater flexibility and efficiency for users who may already know which variable parameter they are interested in viewing.

· Though less of a priority than other enhancements to data display given the relatively limited interest in charting to respondents themselves, consider introducing added flexibility to personalize RED charts.  For instance, allow users to hide/ show the chart legend, select display colours and fonts or format data or axis labels.  With the ability to control chart features, users may feel less need to export data first, for instance to Excel, to create charts in a separate software program from RED.

Training and support.

· Rather than offering in-person training, consider adding an online tutorial feature to RED that would highlight and walk users through the main functionality of the product.  (In-person training was not considered to be necessary by London respondents and Edmonton respondents stipulated that each trainee would need to have individual access to RED, ideally including their regions of choice - training which could prove to be logistically challenging and/or costly.)  New users should be directed to the tutorial as they purchase RED and/ or in any introductory documentation sent out to the client.

· Offer a contact phone number and e-mail address specifically for the RED product even if hours of operation are limited to regular office hours.

· Ensure that RED includes a glossary of terms combined with or in addition to the Census Dictionary.  Technical terms should link directly to their definition in the glossary using hyper-links.

Promotion and pricing.

· When promoting RED to prospective customers, emphasize the quality of data offered, in particular the narrow geographic scope and the timeliness of the data.  Clearly explain the expected role of RED in relation to existing StatsCan sources.  Consider offering a free trial period (perhaps one month) to allow users to test the product to research their own regions of interest.

· In pricing RED, consider offering subscriptions on either a per user or per organization/ consortium basis to appeal to both larger and smaller organizations, where the number of users may be relatively small.

1.0 Introduction 

1.1 Background and Objectives

Statistics Canada is planning to offer a new information product to Canadian organizations requiring data and analysis at a regional level.  The Regional Economic Development (RED) product is a web-based data service that would integrate regional information on a wide variety of topics and would be accessible to subscribers through a user name and password.  Clients would subscribe to only those regions of interest to their organization and the information would be presented according to client preferences.

Prior to finalizing the product characteristics and design of RED and in order to prepare for the launch of the new product, Statistics Canada wished to conduct research with members of the RED target audience.  The research was designed to gather customer feedback and provide direction to Statistics Canada regarding RED in the following areas:

· Content;

· Functionality;

· Interface design;

· Client training or instruction;

· Pricing; and

· Promotion.

1.2 Approach

To gather feedback from potential RED customers prior to the launch of the new product, two focus groups were conducted in London, Ontario and Edmonton, Alberta on September 14th and 16th, 2004.

Each group consisted of existing clients of Statistics Canada who were identified as users of regional information.  Participant recruitment was conducted by Statistics Canada.  The groups included eleven (11) and eight (8) participants, respectively.  In both cities, the groups were held at professional research facilities to permit observation by the Statistics Canada team.  The sessions were audio recorded and participants were offered an honorarium of $75 each in recognition of their time and contributions.

The groups lasted approximately two hours and included discussions of the following topics:

· Need for and use of regional information currently;

· Gaps in existing regional information available to the organization;

· Recommendations for Statistics Canada as it develops a new online regional information product;

· Reaction to, and suggestions for improving, a prototype version of the RED product;

· Expectations for RED pricing;

· Preferences for learning about the RED product and what the organizations would need to know before subscribing; and

· Requirements for training or instruction to be able to use the new product.

1.3 Research Considerations

Qualitative findings do not provide quantifiable results.  Qualitative research provides neither precise measures nor quantifiable results.  This means that findings cannot be generalized to the Statistics Canada client base at large.  On the other hand, qualitative research provides exploratory, in-depth information – including useful direction and guidance that was well suited to this research study. 

2.0 Current Needs for Regional Information
2.1 Use of Regional Information

The organizations attending the groups described requirements for regional information covering a wide variety of topics on an up-to-daily basis.  For each respondent, gathering, analyzing and/ or issuing regional information was a significant component of their role at the organization.

Frequency of use.  While all participants required regional information of some form fairly frequently, a few participants in London used regional information daily in their roles.  In Edmonton, use seemed to be more sporadic, with organizations working with data and analysis heavily soon after its release and then less often as they felt they had drawn what they needed from the data and as it became more dated.  One participant stated that her organization would use regional information more often if more of it were available to them, since they would then be able to conduct new types of regional analysis and reporting.

Purpose of regional information.  Depending on the organization, the regional information gathered is used for such purposes as:

· Responding to client inquiries, for instance from small businesses or the general public;

· Building and developing their own regional economic models;

· Assisting and encouraging local business growth;

· Producing their own regional publications;

· Regional planning, e.g. developing tourism in Strathcona, Alberta;

· Measuring and responding to environmental impacts in particular regions;

· Planning an apprenticeship program.

Formats used.  Most respondents reported that they sought and used information in a relatively ‘raw’ form such as databases or tables since this allowed them to combine data from two or more sources, to easily manipulate the data and to create charts or other visuals that conformed to their own specifications.  Most often, the participants worked in MS Excel but a couple of respondents preferred to work with database formats such as .dbf files, for instance, for use in an Oracle based system.  One participant sought formats which would be compatible with her organization’s GIS (Geographic Information Systems) software.  One London respondent preferred to use graphs as he felt that visual representations allowed data to be more quickly and readily understood and interpreted.

Participants tended to gather data from a variety of sources and combine it in order to fulfill their requirements, for instance to be able to cross variables of their choice or to study a region not covered in any one existing source.  From databases or tables, respondents are also able to produce the particular graphs that they need. 

Geographic scope required.  For most organizations the geographic scope they needed (e.g. economic region, community, etc.) and the particular region(s) of interest varied by project or request.  Geographic needs may be as high level as national information, or even Canada compared to other countries, right down to parts of a city (neighbourhoods), communities of population 10,000 or greater, or Census Subdivisions (CSDs).  In a few cases, participants required data on regions that did not correspond to any type of political boundaries, for instance by watershed or within five (5) kilometres of a particular urban business.  Especially in Edmonton, it was rare for organizations to require regional information from outside their home province.  Most requirements seemed to centre around inhabited areas (communities of 10,000 inhabitants or greater) rather than areas with limited development.

2.2 Topics Required

In both cities, participants described a long list of topics for which they required regional information with some regularity.  The topics listed by participants have been grouped into categories in the table below.

	Population & Demography.

· Local demographics

· Number of retirees

· Persons with disabilities

· Flow patterns, including commuting, migration

· Ethnic backgrounds

· Aboriginal survey information

· Education levels

· Linguistic backgrounds
	Infrastructure.
· Transportation infrastructure

· Transit and traffic information

· Municipal affairs, e.g. police services

· Rural vs. municipal servicing

· Housing information, including stock/ starts, permits issued

	Businesses & Trade.

· Data by industry including Manufacturing, Agriculture, Small Business, Retail

· Imports/ exports

· Retail sales figures
	Labour & Employment.

· Job growth

· Employment/ unemployment rates

· Numbers of skilled workers

· Individuals with foreign training/ credentials

· Income, wages, salaries

	Environment.

· Spills

· E. coli occurrence

· Water use by industry

· Air quality

· Rainfall
	Health.

· Health statistics

· Cancer rates

· Number of doctors

· Average waiting times

	Household expenditure.

· Cost of living

· Income data

· Tax information

· Household spending

· Home ownership vs. rentals
	Other.

· Crime statistics


2.3 Sources Consulted

Currently, participants rely on a number of sources to gather the regional information that they need and will select the source most appropriate to the topic and region being investigated for each project or request.

Channel preference.  Both online/ electronic and print sources were mentioned though, particularly in Edmonton, online/ electronic sources were used much more extensively.  One London respondent said that she was forced to consult the print version of a particular source (a Financial post annual publication) since the CD-Rom version was prohibitively costly for her organization.

Statistics Canada data is well-used.  All participants had used data or analysis from Statistics Canada in some form in the past and it was often the source that respondents mentioned first.  All participants in Edmonton, as well as most in London, were familiar with the StatsCan Web site.  At least one organization had ordered custom or one-off research from Statistics Canada (e.g. to gather characteristics of recent immigrants to Alberta).  CANSIM, which offers socio-economic data online, was mentioned by a few participants in both groups.

Additional government sources.  Besides Statistics Canada, participants mentioned several ministries of the Alberta provincial government as key sources for them, depending on the topic.  Civic census data at times met respondents’ needs for data with a narrow geographic scope.  Tax file data was a key source for at least one organization.

Private sector and NGO sources.  Participants had obtained information from the Financial Post (by CD), Canadian banks, and, as a “last resort,” private consultants.  The Conference Board of Canada was mentioned in one group.  Housing data was obtained by some from the Canada Mortgage and Housing Corporation (CMHC) as well as the Canadian Real Estate Association (CREA).

2.4 Gaps and Points of Pain

During the group discussions, participants were asked to identify any gaps in the regional information available to them.  The following ‘points of pain’ with existing sources emerged.

· Difficult to access data with a narrow geographic scale.  Participants frequently needed detail on highly specific geographic areas (e.g. neighbourhoods within a city, relatively small communities such as the town of Jasper or Banff, individual counties, CSD).  Such data was often unavailable, of poor quality, or inconsistent from source to source.  As one participant described, even basic characteristics of the population may not be available by community.

· Regional boundaries do not match requirements.  Participants explained that, at times, they may be able to find data on the topic they require but the boundaries of the regions presented may simply not correspond to the specific areas they need.  For example, a London respondent conducting research on water resources in Ontario sought data by watershed whereas the data he was able to find tended to correspond to political rather than natural boundaries.  In another case, the participant was able to find pertinent data from Statistics Canada but since the regions defined did not match the regions used by municipal sources, she was unable to overlay data from the two sources.

· “Edmonton’s definitions of communities do not necessarily match up with Stats Canada definitions.  There needs to be recognition that when you’re dealing at a municipal level you better be able to deliver the data according to their standard definitions.”

· Data not current enough.  A few participants felt that they were too often forced to rely on data that was up to five (5) years old and that, at least for basic data on population and its characteristics, data should be updated on a biannual or annual basis.  Organizations producing their own, monthly publications were constantly in search of new or updated data that they could use in their own reporting.  On a related note, participants mentioned that it tended to be difficult to learn of updates or new releases of regional data.

· Sources difficult or time-consuming to use.  A few participants, in both groups, felt that getting to regional data on Web sites, including the StatsCan site, often took “too many clicks” or steps.  One participant described a four-step process, including the step to collect payment, before accessing data on the StatsCan site, which he felt was excessively lengthy.  The StatsCan site was by no means singled out in this regard and one group was quick to point out that equivalent government information sites in the U.S. presented the same challenges to an even greater extent than in Canada.
· “I really get lost on the StatsCan site…people need to do things quickly and not go through unnecessary steps.”

· “I find the StatsCan Web site still better than their U.S. counterparts…much better.”

· Suppressed data and rounding.  One organization in particular was frustrated that the figures they required were often quantities less than 1500 and therefore ‘suppressed’ in certain tables or databases.  At other times, figures were rounded such that the level of detail required by the organization was lost.

· Cutting and pasting.  Though not raised explicitly as a point of pain with current sources, most participants described having to spend time ‘cutting and pasting’ the data they found into Excel.  Only in Excel could they manipulate the data, combine it with other variables or data points, or create graphs since existing data sources did not offer this functionality.

· Certain topics are unavailable.  While the primary point of pain for participants was accessing data for the specific regions they required rather than for specific topics, data was limited or non-existent for a couple of topics, namely environmental and health information.  For instance, participants had had difficulty getting data for any region on waiting times or health care infrastructure currently in place.  Accessing information on persons with disabilities had been an issue for one participant.

3.0 Participant Recommendations

Prior to viewing the prototype RED product, participants were asked to note down and then discuss any recommendations they had for Statistics Canada, as it develops RED, that would make the product as useful as possible to their organizations.  Participants were asked to comment on any aspect of the product that would be important to them but also to consider the product’s:

· Content – regions or topics included, level of detail offered;

· Format(s) – text, tables, etc.;

· Tools or features;

· Customization options;

· Look;

· Availability/ hours of operation.

The recommendations provided by participants, on paper as well as verbally, are summarized in the following sections.

3.1 Content
Participant recommendations for RED content were in line with their current needs for regional information and addressed the gaps and points of pain they had described with current sources.

Geographic scope.  Participants recommended that information be offered with as specific a geographic scope as possible – by CSD, by county or by communities of 10,000 + inhabitants.  In this way, they would have the ‘building blocks’ to put together data for the particular region they require (e.g. watersheds) since, as one respondent wrote:

· “Requests for regional data are non-standard – region size varies.”

To ensure that quality data can still be provided on a finer geographic scale, StatsCan should increase sample sizes as necessary when collecting data, according to one organization.

· “Tighter categorization of areas which can be broadened.”

As much as possible, the boundaries used in RED should correspond with the geographic boundaries used by the municipality, following county lines, subdivisions, roads, hydrology or other easily identifiable patterns.

Timeliness.  Data should be as timely as possible, with annual updates ideally, but participants also wished to have access to historical data in order to trace trends.  As one respondent put it:

·  “Single point in time data is not useful.”

In one case, the participant wanted the product to not only include historical data but to identify significant events within the particular time span that may impact patterns shown (Walkerton, SARS, changes to legislation, etc.).

Topic areas.  One group felt that the topics currently covered (at the provincial level) on the StatsCan Web site were appropriate and adequate and that the same variables should be replicated for more specific regions.  Recommendations for specific topic areas included income and employment statistics, data for determining where to start a new business, cost of living, GDP per capita, productivity and tourism data.  One participant wished to have some of the information his organization currently orders as custom research from StatsCan (e.g. characteristics of recent immigrants to Alberta) included in RED to make the product truly cost-effective.

Related links.  In both groups, participants suggested that RED include links to other Web sites offering regional information.  For instance, links to equivalent U.S. sites could be provided to facilitate comparisons with regional data obtained from RED.  Links to CANSIM and E-STAT were also suggested (though a link to E-STAT may be impractical if that site is aimed specifically at the education community rather than a general business audience).

Explanatory notes.   For any data presented, detailed explanations of how the data was collected, definitions of terms or variables used and interpretive text, to assist in understanding the data, would ideally be provided.  “Jargon” should be avoided if possible and any technical terms included should be clearly defined.  StatsCan’s Census Dictionary was a familiar tool that respondents would expect to see in RED.

3.2 Format

Recommendations on format were related to file types, presentation style as well as the look and feel of RED.

Choice of formats.  Participants wanted to see a variety of formats offered in RED, to appeal to different levels of user sophistication.  Both raw data, for relatively sophisticated users, and visual representations or interpretations of the data (charts, texts), for less sophisticated users not interested in manipulating the data themselves, should be offered.  For any representation of data such as a chart, corresponding raw data should be included to allow for closer examination of the figures.

Software/ system compatibility.  Data should be ‘downloadable’ into Excel and Access.  One participant wanted to the data to be compatible with Oracle while another needed to be able to bring the data into her organization’s own GIS system.  One participant suggested that the tables use the Beyond 20/20 format which he knew of from other Statistics Canada applications.  Any PDF files included should be tested to ensure that they open correctly for most/ all versions of Adobe/ Adobe Reader since one organization had had trouble reading PDFs from StatsCan in the past.

User-friendly.  Several participants stressed that RED should be as easy to use as possible by keeping the format simple, avoiding unfamiliar or complex terminology, offering instructions on use and including a comprehensive glossary of terms.

Look.  Few recommendations were made for the look & feel of RED and a couple of participants said that the appearance of the screens would not matter so long as the content they needed was included in a way that was easy to use.  A couple of participants recommended that the pages have a “clean,” simple look.  Another suggested that tables be shown in black and white and charts be shown in colour.
3.3 Tools and features

Participants raised the following as tools and features that they would like to have access to on RED.

· Online forum.  A bulletin board-style feature that would allow users to share resources and information and/ or to contact a moderator at Statistics Canada for more information or with questions.  

· Search engine.  Having an effective search engine, offering a choice of search criteria (topic, region, etc.) was of key importance to several participants to be able to get to the data they require quickly.  One participant wanted to be able to save search criteria for future reference or searches.

· Region selection tool.  Tools to assist users to specify their regions of interest such as the functionality to select a particular set of CSDs or a map on which customers may ‘draw’ a box or circle to indicate a geographic area.

· Contact information.  Participants recommended that RED include easy access to contact information for individuals at StatsCan.  As in print publications, they felt that the name of the individual who prepared the data should be provided for the various information items.

· Interactive tables and charts.  Tools to conduct simple analysis and/ or produce charts to the user’s specifications right on the Web site.

· Extrapolation tools.  At least one participant wanted the ability to project trends into the future to have estimates of future variable values.

· Comparison tools.  Functionality that would allow users to view information from different regions side-by-side for easy comparison.
· Customizable page views.  Settings for users to control the look of the page, for instance the ability to ‘hide’ certain features from view if they are unlikely to be used or to have certain regions presented by default.
· Customizable reports.  Customers would be able to produce reports, including tables and/ or charts, to their own specifications and with the layout of their choice.
3.4 Access and Availability

Hours of operation.  In London, participants tended to suggest that business hours or extended business hours (e.g. 8 a.m. to 8 p.m.) would be adequate for their needs.  In Edmonton, participants were more likely to insist on 24-hour availability of the service and assumed that this would not be an issue given that the product is a Web site.  Customer support for RED could have more limited hours.   Regardless of the hours of operation in place, customers should be notified of any planned changes to availability.

· “If you’re going to put it on the Web it better be available at all times.”

· “There’s no reason for it not to be on the Web 24/7.”

Fees to access data.  A couple of participants had recommendations about the fee structure for RED, suggesting that a flat rate be applied rather than a payment per item, to save the payment step when one is retrieving data.  Others felt that a choice of flat rate or per use payment should be offered to make sure that lighter users are not excluded.  They wanted to be able to direct their own clients to a particular table or chart and have them access it on their own, without needing a subscription to the service.  Alternatively, basic information could be accessed free of charge with more sophisticated data or analysis only available to those with subscriptions.  Regardless of the payment structure, any costs associated with the use of RED should be indicated up front.

Dial-up access.  One participant suggested offering a dial-up version of RED, with more streamlined pages for faster loading.  She was thinking in particular of those based in rural areas where high speed Internet access may not be an option. 

4.0 Reaction to RED Prototype

During each focus group, participants were shown various pages, data and functionality on a prototype version of the RED product and asked to provide feedback.
4.1 Overall Reaction to Prototype

Overall, participants were pleased with the prototype shown and felt that it responded to several of the recommendations they had had for Statistics Canada.  Participants, especially in Edmonton, pointed out that they would want to try using the product for themselves, to look up information on their own regions, before being able to say with certainty how well the product would meet their needs.

Key strengths.  The aspect of the prototype that participants appreciated the most was its ease of use.  The interface was not overly complex and the Windows-type folder structure was a familiar set-up.  Ease of use was enhanced by the clean, uncluttered look of the pages.

· “You use it once or twice and you get the hang of it.”

The idea of being able to access much of the information they currently get from Statistics Canada in one site appealed to participants:

· “For somebody who uses a lot of StatsCan data, as opposed to buying a lot of this data on CD-Rom, being able to have it in an integrated environment would definitely be an improvement over the current situation.”

The use of Beyond 20/20 tables in RED was also seen as an advantage, in particular the functionality to move variable positions on tables and save variable profiles.

· “Beyond 20/20 is quite useful too – you can rotate things and get whatever you want.”

Key weaknesses.  Key areas to improve on the prototype are in making better use of the top part of the page, since participants felt that this space should be used for tables and analysis rather than for the static menu bar shown.  The lack of a Welcome page or instructions on first logging in to the product was also seen as a significant weakness.

What to add or change.  After reviewing the prototype, participants were asked to write down what they saw as the highest priority changes or additions that needed to be made to improve the RED prototype.  The written responses are summarized below.

	Section/ feature
	Participant suggestions for additions and changes

	Data display
	· Allow data to be displayed on maps

· Allow greater customization of charts

· Allow charts to be produced in black & white for easier printing

· Use more of the page for data display (condense the top menu area)

· Make it easier to see the data available for a given geographic area

· Add the ability to create custom reports with components from different tables

	Information categories
	· Put all ‘industry’ folders together within one folder (Agriculture, Tourism, etc.)

· Add categories for: Environment, Education, Demographics

· Expand the list of categories and include items in more than one category if necessary

	My Reports
	· Allow users to create sub-folders within My Reports

· Add the functionality to personalize folder set up and names

Note:  Participants did not realize that this functionality already exists       in My Reports.

	Tables
	· Allow tables to be e-mailed as well as printed

· Create cross-tab functionality where the user is able to select the variables to be crossed

· Show the date the data was collected directly on the table

· Metadata included with exported tables

	Selecting variable parameters
	· Offer a map for selecting regional criteria for the Geography variable

· Time period shown should be at the discretion of the user (e.g. year to date, second quarter)

	Data updates
	· Flag new or updated data

· Offer a link to notifications of changes, additions or deletions of data

	Help feature
	· Make the Help feature more prominent

· Delete one of the two Help links (icon or tab) since having both creates confusion

	Support features
	· Add an online tutorial

· Offer a support centre for questions

· Add a site map

· Make the opening pages more welcoming and instructional

· Provide ‘mouse-over’ explanations/ instructions which may be turned on or off by the user

	Language/ terminology
	· Simplify language for easier understanding

· Add a glossary and hyper-link technical terms to their definitions


4.2 Homepage
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Initial reactions.  On first viewing the homepage, respondents commented that it seemed to lack “pizzazz” and that they would not necessarily know what to do to begin using the product.  At least for the customer’s first use, they would expect some sort of Welcome screen or instructions to be offered.  The page was readily identifiable as a Statistics Canada site due to the top logo and navigation bar.

Information categories.  The categories shown within the My Statcan folder were, for the most part, clear to participants however both groups were not sure of the difference between the “Census,” “Population,” and “Register” folders.  The Edmonton group suggested that a “Demographics” folder be created to replace these three since that term [image: image7.png]Industry @ - Total emplovment 4>



would be more readily understood.  The meaning of the “Connectivity” label was not immediately clear but participants were able to guess correctly at folder contents.  In Edmonton, participants questioned why there were folders for certain industries (Agriculture, Tourism) but not others and suggested having a single ‘Industry’ folder with sub-folders for each industry presented.

· “It’s interesting that certain industries have been singled out but there’s other industries that aren’t there at all...where’s oil & gas?”

To ensure that all users would understand the category titles, one group suggested adding a ‘mouse-over’ description for each.  Another way to facilitate understanding would be to ensure that the categories used for RED remain consistent with those featured on the StatsCan Web site or elsewhere in StatsCan products, groupings that were familiar and comfortable for participants.  At least one participant would want the functionality to ‘hide’ any categories not used regularly.  Participants suggested that they be permitted to customize category labels to apply terms they would be sure to understand and recall.

Categories that appeared to be absent from the list included Education, Health, Housing, Environment, Resources Management, Infrastructure and Business Patterns/ Establishments/ Listings.  Participants tended to want to see categories added to the list rather than removing any of those shown, even if this meant a longer list to read/ scroll through.  It was also recommended that the same information items be included under two or more categories if necessary, e.g. employment data on agricultural workers could be included under ‘Labour-work’ as well as under ‘Agriculture.’

· “I would put more folders rather than less.”

My Reports.  The purpose and use of the ‘My Reports’ folder was clear to participants and some, though not all, appeared to value this feature.  A few participants explained that they would rather download tables or graphs of interest directly to their hard drive to keep them together with information gathered from other sources and to ensure access even after an extended period of time or in the event of a disruption to Internet service.  Keeping certain items on their hard drive and others in My Reports would mean having to organize and keep track of information in two different places.

· “I’d just as soon download it onto my own hard drive.”

· “Just one more place that I have to keep organized…”

· “You know what makes me leery is storing things here…if you use this as your repository, you’re at the mercy of access.”

Those who would use My Reports suggested adding the functionality to create and personalize sub-folders within My Reports, without realizing that this functionality is already offered.  Participants also wanted to be able to personalize the names of the tables or graphs they saved to My Reports to assign titles more meaningful to them.

· “As you gather the data over a period of time you’d want to have some type of filing system.”

While participants expected that the ‘My Report’ folder would be unique to each individual user rather than to the organization as a whole, at least one organization wanted users to be able to easily share data from their My Reports folder with co-workers at the organization.

Navigation.  Both groups appreciated the Windows-style folder system chosen for the RED prototype since it was familiar to them and thus easy to use.

· “That’s a fairly comfortable approach.  Everybody sees it the minute they open Windows.”

· “If that’s [Windows-style folders] new to anyone, they should probably think twice about being there.”

· “It’s exactly how you would look at your hard drive.”
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The icon menu bar, on the top right of each page was also readily noticed and understood.

Participants did have a few suggestions for making it easier to move through the pages of RED:
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Instead of clicking through a variable above a table or graph, provide all options (in this case, ‘Total employment,’ ‘Goods-producing sector,’ ‘Agriculture,’ etc.) in a drop down menu to allow for more direct access to the variable of interest.

· On the homepage, add a list with links to the user’s top ten most recently visited items (tables, graphs, etc.) to provide easy access to these items even if they have not been saved to My Reports.
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· Hyper-link any technical terms or acronyms directly to their definition.  For example, one group was not sure of the meaning of CCS and wanted to click on the acronym to find out.

· Have long table titles ‘wrap around’ so that users need not scroll across the page to read the whole title.  For example, the title below appeared on one line, across two screens:
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4.3 Data and Analysis

After a review of the RED homepage, participants were shown an example of a table and then a graph, including the features associated with each.  Each presentation was discussed in terms of how well it would meet participant needs and suggestions for improvement.

Tables.  Both groups were shown a table from the Estrie > Agriculture folder, included below.
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Importent notices



Key likes:  Participants were highly positive about the functionality to download tables in the format of their choice through the ‘Actions’ menu.  This functionality would make it easy for them to combine the data with data collected from other sources and manipulate it using software they knew well.

· “We may want to combine this with a whole bunch of other information.  You’re never going to have enough…you need to be able to export that data because you’re using it as input into another program, into another model.”

· “Once you have it in Excel format you can do whatever you want to it.”

The ability to save and activate Profiles was valued by many participants.  They imagined using this feature to set and save regional settings or time frames in particular.

· “A good example is we do profiles based on the flow of wood from forest management levels.  You may have one forestry management unit that has individual communities spread all over the province.  The ability to roll those up into one profile would be extremely valuable.”

· “I like that...”

One participant appreciated that he could choose to display totals or percentage for rows or columns through the ‘Actions’ menu.  At least three respondents were familiar with Beyond 20/20 tables from other sources and reacted favourably to the use of this format for RED tables.

Suggestions for improvement:  Participants suggested that basic information about the table (source and date of the data) be included directly on the page with the table rather than having to click the ‘i’ button.  Participants felt that the ‘i’ button may be difficult for users to spot, that the information was important enough to be included directly on the page and that this information would need to be included if the table were downloaded by the user.

Ideally, a few participants would like to select the variables to be included on the table, not just the parameters for each variable – to be able to run cross-tabs on variables of their choice.

· “Could you cross-tab number of dairy farms with tax file data on income?  That would be incredibly useful to be able to do cross-tabs on the data sources.”

For the table shown to the groups, a couple of participants felt they would have needed to have a variable for time (e.g. year, month) to be able to view the historical context and trend for the data.

· “What happens when you want to compare the number of hog farms to the 1996 census data…”

· “If you could create the capability where I could specify the time period that I’m interested and combine some information, then download that, that becomes pretty powerful.”

In addition to the formats offered for downloading the tables, a couple of participants wanted to be able to download to MS Access or .dbf formats.

Charts.
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Compared to the tables, participants showed less interest in the charts included in the prototype since they expressed a preference for building their own charts in a program such as Excel where they would be able to specify chart options.  Participants assumed that they would not be able to personalize the look of the chart (e.g. hiding the legend, selecting the colour scheme, formatting the data labels) in RED to the same extent that they could in Excel, for instance.  Plus, they may need to combine RED data with data from another source before making a chart.  At most, viewing a chart in RED could serve as a ‘quick check’ for the participants to get a preliminary view of what the chart would look like before downloading the data to build their own chart. 

· “If that’s an extra feature I was paying for, I probably wouldn’t pay for it.”

· “When you download it into Excel it doesn’t really make that much difference.”

· “It’s nice that it gives you that very quick – you can check out the trends very quickly and it’s there.”

· “Sometimes figures are so close that it’s not worth putting it on a graph and you see that right away here rather than putting it in Excel and creating a chart there...”

While participants themselves may not use the charts extensively, they nevertheless felt that they belonged in RED to appeal to less sophisticated users who may be less comfortable building their own charts.  

· “For casual users…”

· “It depends on the level of user…”

· “We all digest information in different ways.  Some of us prefer numbers and some of us prefer pictures.  You’ll probably please more people if you can get both those options.”

One group appreciated that the chart type could be selected by the user through the ‘Actions’ menu.

Participants did suggest that the whole chart be visible on one page, even once enlarged, since on the enlarged version of chart above, the legend was below the screen fold. 

Mapping feature.  Statistics Canada is thinking of adding a mapping feature to RED that would allow users to produce maps of specified regions with variables displayed through shading, for instance.  Participants were asked whether they would use and value such functionality.

Overall the idea of mapping was well received and participants recommended going ahead with the development of the feature.  Participants expected to use the maps for presentations, so that they and others could better visualize spatial data.
· “I think it’s a great idea.”

· “Rather than have an atlas beside your chart and find out which areas…”

· “For presentations and impact studies, people buy into a map a lot quicker than descriptions.”

The Edmonton group mentioned that they would want to be able to print good quality versions of the maps viewed on the screen and that they would want to view maps of specific geographic areas such as neighbourhoods or CSDs.  A zoom feature could be included to arrive at these specific areas.  If shading were used to present a particular variable (e.g. population density), actual data values should be shown on or ‘behind’ the map as well. 

Selection of regions.  Even more of a priority than the mapping feature, according to participants, would be the functionality to choose geographic parameters for the data using a map.  Maps would be preferred to the list currently provided for the ‘Geography’ variable since participants are not always familiar with names within the regions they are researching.  

· “You’d have to know where these things are...  If you’re dealing with them all the time it’s one thing but if you’re jumping around, it’s tough.”

· “I’d love to see these hot-linked to a map.”

· “That’d [a map] be easier”

The need to select regions from a map was well demonstrated for the data viewed on the prototype since neither group was familiar enough with the regions of Quebec to recognize the names of the CDs or CCSs on the list.  For this reason, respondents were unable to say with certainty whether the level of geographic detail provided in RED would be adequate for their needs.

Another suggestion to facilitate the selection of regions was to add the StatsCan code next to the name of each region (for the CDs, CCSs, etc.).

· “I don’t think in terms of the names, I think of the CSD codes and the Census Division codes.”

4.4 Training

After viewing the RED prototype in detail, participants were asked what, if anything, they would require in terms of training or assistance for using the product.

Formal training.  Edmonton participants were more interested in an in-person training session or demo than London respondents and suggested that an optional one-hour to half-day session be offered to new users.  The session would cover the key functionality and features of RED to allow customers to realize maximum benefits from the product.  Those attending the session would need to have access to RED to be able to actually use the product for themselves as the best way to learn.  

· “If you’re going to have a seminar, it’s got to be hands-on - don’t just talk to me.”

London respondents would prefer to learn to use the product on their own but stated that in-person training could be a worthwhile option for less savvy users of regional information or online products.

· “Generally, we would play with it for a bit and then be able to navigate fairly easily I would think.”

Additional support tools.  Regardless of whether formal training was offered, participants would want RED to include introductory instructions.  The Help section, though not reviewed in detail, seemed to be adequate for this purpose.  A glossary of terms used on the site would also be a valued feature.  A couple of respondents suggested that an online tutorial be added which participants could work through at their own pace and convenience.  In London, participants suggested that a Help Desk, specific to the RED product, be set up at StatsCan to respond to questions about the data or the use of RED. 

· “Instead of info@statscan, somebody who’s more specific to that particular product.” 

4.5 Pricing

Towards the end of the group discussion, participants were asked to write down what they would consider to be a fair market price for RED.  They were told that the charge would be for an annual subscription for unlimited use by up to ten (10) users.  Participant responses varied by city and by organization type.

London respondents.  In London, participants felt that $500-800 dollars per year would be a fair price with the exception of one organization that would be willing to pay up to $15,000 per year so long as RED contained province-wide data at the CSD level.  Even at a subscription cost of $2000, all but one London organization would be highly unlikely to purchase the product.

· “With us, we’re just one organization and it’s me that works with this.  And our IT budget for the year - I don’t even think that it’s $5000.”

Willingness to pay for RED would increase if:

· More users were permitted to use the product, ideally across several related organizations (e.g. separate Ministries for the Ontario government, a group of Training Boards rather than a single Training Board).  At a price of $5000, several respondents would be likely to subscribe if the service were accessible by up to 100 users, say.

· “The hook may not be the price so much as the limit on users.”

· The subscription is per user at a lower cost, e.g. $500 per year, per user.

· In that particular year, substantial new data had been released, e.g. the latest census results.

· “What year are we buying here?”

Edmonton respondents.  In contrast to London, the Edmonton group felt that an annual subscription cost of $5000 was a fair market price, provided that certain key requirements were met, namely:

· Participants would need to be able to share the data and analysis with others in their organization or even outside it:

· “Our job is to gather this information for others in the company and outside of it…I’ve got to be able to share that information with the general public, I’ve got to be able to share it with other colleagues.  Giving me ten users doesn’t help.  I don’t need that.”

· Much or all of the data that participants currently receive from Statistics Canada would need to be consolidated within RED to justify its cost.

· Participants would need to be able to access data for the specific geographic areas they had described earlier in the discussion, e.g. CSDs, neighbourhoods.

Edmonton participants expressed some concern about the availability of RED for those requiring more limited or even one-time use.  A couple of respondents wanted to be able to refer their own clients to RED in response to specific inquiries, though these clients would be unlikely to need an annual subscription.  One participant suggested that users be able to purchase a certain number of downloads up front, to then take tables or graphs out of RED only as they need them.  The Conference Board of Canada reportedly uses this system and participants felt that it worked well.

· “What if you buy a package of 100 downloads or 50 downloads or 20 downloads and then only as you need them [tables, graphs] you take them out.”

4.6 Promotion

Promotional channels.  When asked how they would wish to find out about a new product such as RED, participants tended to suggest that it be left to their local Statistics Canada office to notify them.  As one Edmonton participant stated:

· “You look around here and three or four of us know each other.  It’s not a big target audience so I think the local offices have a very good idea of who are the major users.”

Given the targeted nature of the audience, participants recommended ‘cross-selling’ by StatsCan - promoting RED to those using other similar StatsCan products such as CANSIM since these same organizations are the most likely to be interested in RED.

Particularly in Edmonton, the organizations would want to try RED themselves before making a purchase decision.  This would enable them to view, first hand, the level of detail offered for their own regions of interest.  Participants suggested a free trial period of one month or sales presentations at which potential customers would have the opportunity to try the product.

Key messages.  To maximize interest in RED, participants suggested that promotional messages emphasize that the product offers:

· High quality content including timely coverage of specific geographic regions.

· Cost savings, by consolidating data currently purchased from various StatsCan (or other) sources as CD-Roms, data file downloads or custom research.

· “If you can show that I’ll save myself a bundle of dollars by going this route, it’ll be an easy one to convince my bosses of.”

· Shorter turnaround times for StatsCan resulting in more timely data compared to existing products.

· Information at your fingertips since the product would be available through any Internet connection.

· Information that is downloadable into a variety of formats including Excel.

· Data presentation that is customizable.

Notice of updates.  Beyond finding out about the product initially, participants suggested that a mechanism be put in place to notify customers any time data is added to or updated in RED.  To do this, an opt-in monthly e-mail newsletter could be sent out describing any recent or upcoming changes to the site.  Alternatively, a schedule of planned additions/ updates could be featured as part of RED or new information could be indicated with a ‘New’ icon or flag. 

· “As you add data, you develop a system to notify users that it’s been added there as opposed to you having to go in every once in a while to check whether it’s been added.”

 5.0 Recommendations

Based on the participants’ current needs for regional information, the ‘points of pain’ expressed with existing sources, and participant reaction to the prototype version of RED, RED should be developed with the following considerations.

· Given that several characteristics of the prototype were well aligned with participant needs and recommendations, develop RED such that it has the same overall structure as the prototype.

· Continue to use the Windows-style folder structure for organizing the information items.

· Preserve the “clean,” simple look & feel of RED screens by using the proposed colour scheme (colours shown in the prototype) and avoid placing any additional content on the opening screens.

· As shown in the prototype, allow users to download information in the format of their choice.  Consider adding options for MS Access and/or .dbf to the list of formats.

· Continue to allow variable ‘Profiles’ to be saved and activated.

· Continue to use Beyond 20/20 as the presentation format for RED tables.

· Offer the My Reports feature, with the ability to create, name, and organize sub-folders, as shown in the prototype.

Content.

· Allow data to be displayed with as narrow a geographic scope as possible and ideally down to the level of individual CSDs or neighbourhoods.

· To the extent possible, update RED data on at least a yearly basis.  When a table has been updated, indicate this with a flag symbol or equivalent.  For a new table or graph, add the word ‘New’ next to its title.

· To the extent possible, consolidate information offered through other StatsCan sources (CANSIM, Statistics Canada Web site, etc.) within RED to reduce the number of different sources that clients need to consult and to maximize the perceived value of RED.

· Aim to include a ‘time’ variable such as Month or Year along with the ‘Geography’ variable whenever historical figures are available for tables or graphs, as many participants required historical context to trace trends when viewing data.

Homepage.

· On the RED homepage, continue to offer the top menu as shown but slightly reduce the white space below it.

· Acknowledge, on the homepage, the identity of the user currently logged in by adding a short phrase near the top of the page such as “Welcome <user name>” or “Currently logged in as <user name>.”

· Within the ‘My Statcan’ folders, use categories/ topics that match those used on the StatsCan Web site, adding categories as needed for any content unique to RED.  Participants were familiar with existing topic labels and found them to be a logical approach for organizing regional information.

· Ensure that the Search functionality offered is as effective as possible in terms of the accuracy of the results returned and in allowing users to search by parameters most convenient to them.

Data display.

· If technically feasible, allow users to select parameters for the Geography variable using a map instead of or alongside the list of regions.  The Statistics Canada numerical code for each region should be added next to its name.

· Consider displaying RED tables or graphs in separate pop up windows.  The pop up need not include the top menu area shown on the prototype homepage such that the table or graph could fill virtually the entire window (although the ‘Actions’ menu would still need to be present).  Users could then open two or more windows to compare tables or graphs and easily return to the homepage by closing or minimizing the window.

· As a future enhancement, develop the functionality to display data as a map in addition to tables and charts since participants reacted positively to the mapping concept, in particular if the maps can be shown with a narrow geographic focus (e.g. CSD level).

· For future iterations of RED, work to enhance the dynamic, interactive nature of the tables such that users would be able to select the particular variables they wish to see crossed (e.g. household income vs. farm type for a particular region).  The functionality would allow users to create their own tables, beyond simply viewing and manipulating prepared tables as the prototype currently allows.

· For RED tables with more than two variables, replace the current system of clicking through a variable at the top of the page to a drop down menu showing the full list choices for that variable.  This would allow greater flexibility and efficiency for users who may already know which variable parameter they are interested in viewing.

· Though less of a priority than other enhancements to data display given the relatively limited interest in charting to respondents themselves, consider introducing added flexibility to personalize RED charts.  For instance, allow users to hide/ show the chart legend, select display colours and fonts or format data or axis labels.  With the ability to control chart features, users may feel less need to export data first, for instance to Excel, to create charts in a separate software program from RED.

Training and support.

· Rather than offering in-person training, consider adding an online tutorial feature to RED that would highlight and walk users through the main functionality of the product.  (In-person training was not considered to be necessary by London respondents and Edmonton respondents stipulated that each trainee would need to have individual access to RED, ideally including their regions of choice - training which could prove to be logistically challenging and/or costly.)  New users should be directed to the tutorial as they purchase RED and/ or in any introductory documentation sent out to the client.

· Offer a contact phone number and e-mail address specifically for the RED product even if hours of operation are limited to regular office hours.

· Ensure that RED includes a glossary of terms combined with or in addition to the Census Dictionary.  Technical terms should link directly to their definition in the glossary using hyper-links.

Promotion and pricing.

· When promoting RED to prospective customers, emphasize the quality of data offered - in particular the narrow geographic scope and the timeliness of the data.  Clearly explain the expected role of RED in relation to existing StatsCan sources.  Consider offering a free trial period (perhaps one month) to allow users to test the product to research their own regions of interest.

· In pricing RED, consider offering subscriptions on either a per user or per organization/ consortium basis to appeal to both larger and smaller organizations, where the number of users may be relatively small.

Appendix – Research Instrument
Statistics Canada

Regional Economic Development Web Product Research

Qualitative Focus Groups

Moderator’s Guide

September 2004

Note:  Moderator instructions appear in bold. 

1.0  Introduction (10 minutes)
Hello, my name is ___________ from Phase 5, an independent research firm.  As you are aware, we’re conducting a study on behalf of Statistics Canada. I'd like to start by thanking you for participating in this discussion group today.  

The purpose of this research is to gather feedback on a new information product that Statistics Canada is thinking of offering to businesses and other organizations.  The proposed product is a database of Regional Economic Development information that would be available through the Internet, accessed by user name and password.  It would not be a public Internet site but rather only for those organizations that had subscribed to the service.  The data and analysis included would be tailored to the needs of each organization – the regions described would be the ones most relevant to the organization and the information would be presented according to the preferences of the organization.
In our discussion today we will talk about your information needs related to the regions where you conduct or are thinking of conducting business and the types of information you currently use.  I will also be showing you a demo version of the product proposed by Statistics Canada to see what you think of it and to discuss how it might be improved.

Before we begin, there are a few things I would like to mention:

· The discussion will last approximately 2 hours.  I would like to ask that everyone please turn off any cell phones, pagers, etc. you may have with you, unless absolutely necessary.

· Please note that we will be recording the session.  This is for transcribing purposes only in order to help us write our final report. 

· All the information we collect will be treated confidentially, meaning that in preparing our report we will not associate comments with specific individuals or organizations.

· If applicable:  There are some observers watching this session in the viewing area.  They are representatives from Statistics Canada who are directly involved in this research project.   

1.1
Let’s begin by having each of you introduce yourself.  Please tell us your first name and tell us about the work that you do. 

2.0 Regional Economic Development Information – Needs & Current          Sources (25 minutes)

I’d like to begin by talking about the types of regional information you’ve needed in the past for your work.

2.1
Thinking back over the past year or so, in what situations have you needed to look up information on a particular region for business or research purposes?  If necessary:  I’m thinking of data such as social or economic trends in a particular region, information on growth industries, even government policies in a particular region.

2.2
What type of information did you seek?  Moderator records responses on a flip chart.
Probe:

· Which particular topics or figures did you look for?

· Which regions were you interested in?  Probe on geographic level - municipalities, major metropolitan areas, economic regions, etc.
· Did you have a preference in terms of the format for the information?  (e.g. tables or charts, maps, text, etc.)
2.3
Which sources did you refer to when looking for this information?  Probe use of online vs. offline sources.

2.4
To what extent were you able to find the information you were looking for?  How helpful, if at all, was the information you found?  Why do you say that?

2.5
About how often do you look for regional information for business or research purposes?  Probe frequency of consulting electronic (CD Rom, Internet, Intranet) vs. other channels.
2.6
Thinking of your preferred source for regional information or the source that you use most often, what is it that you like about it?

2.7
Is there any regional information that you have not been able to find, through any source?  If yes:  What was it that you were unable to find?

3.0
‘Ideal’ Regional Economic Development Information Product (15 minutes)

Now, bearing in mind the needs for regional information you’ve had at your organization and the needs that may come up for you in the future, I’d like each of you to note down your recommendations to Statistics Canada for an online regional information product.  Feel free to make recommendations on any product characteristic that is important to you but some of the things you might consider are listed here.

Moderator refers to a prepared flip chart:

· Content (topics, regions to cover, level of detail, etc.)

· Format(s) to use (text vs. figures, etc.)

· Tools or features

· Customization options

· Look
· Availability/ Hours of operation
Moderator allows 5-10 minutes for each participant to write their recommendations before discussing as a group.   Recommendations will be recorded on a flip chart.
4.0
Prototype Review (40 minutes)

Now I’d like to show you a prototype version of the regional information database that Statistics Canada is thinking of offering to businesses.  As we view it, please bear in mind that what we are seeing is not a finished product so it may not always work the way we would expect it to and some of the screens may be incomplete.

Moderator logs into the prototype and displays it for the group, starting with the homepage.

http://www4.statcan.ca/WDSRED/index.htm
4.1
What is your initial reaction to this page?  If you were logging on to use this product for the first time what would you do first?

Folders

Moderator to demonstrate tree structure of folders and explain how folders were chosen/ created.  Then, review the topics of the sub-folders (e.g. Agriculture, Trade, Connectivity, etc.)
4.2
Are all of these categories clear to you?

· Where might we find the number of Quebec residents by occupation type?

· Where would you go for information on the number of Canadians who shop online?

· Where would you look for… (draw additional examples from information needs mentioned in 2.0 to test clarity of labels.)
Probe for understanding, appropriateness of category labels.
4.3
How useful do you think these categories would be to your organization?  Which, if any, are likely to be most useful?  Least useful?

4.4
What do you suppose the “My Reports” folder is for?  Explain feature.  How likely would you be to use this feature?  Why/ why not?

4.5
What is your reaction to using this type of folder/tree structure for organizing the information available?  Does anyone have any suggestions for an alternative approach to organizing the information that might be preferable?

Tables

Moderator to display a table from the ‘Agriculture’ folder for the ‘Estrie’ region.

4.6
Is it clear what we are looking at here?

4.7
What do you think of the presentation of the data?  Would you suggest any changes to improve the presentation?

4.8
What do you expect to see if we click on the “Geography” link?  After clicking “Geography”:  What would you do on this page?  What would you expect the result to be?

Moderator to demonstrate ability to limit regions.
4.9
How useful is this ability to control the region(s) that are displayed?  Would you say the choice of regions is specific enough for your needs or not?  Too specific?

If applicable, explore other variable-links and gather reaction.
4.10
Demonstrate ability to save and activate profiles (Geography, plus other variable).  What is your reaction to this functionality?  How likely would you be to use it?  Why/ why not?

4.11
How would you verify which units are used in the table?

4.12
Let’s say you wanted to print this table.  How would you do that?

4.13
What about if you wanted to save the table so that you could have ready access to it in the future - how would you do that?

Review remaining terms in the “Action” menu, probing for clarity.
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4.14
Suppose that this table did not contain the information you were looking for.  How would you continue your search for the information?

See whether participants notice, understand top tabs and breadcrumb trail.

Probe for clarity of additional icons.
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Time permitting, select and view additional tables and then ask:

4.15
So overall, what is your impression of the tables this site has to offer?

Charts

Moderator displays prepared chart from My Reports folder.  Explain that Profiles can also be activated on charts as they were for tables.

4.16
How useful is it, if at all, to access a chart compared to viewing the data in tabular form?  Why do you say that?  When, if at all, would you use a chart as opposed to a table?

Review Actions menu for clarity of labels.
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4.17
What do you think of the presentation of the data?  Would you suggest any changes to improve the presentation?

Time permitting, select and view additional charts and then ask:

4.18
What is your overall impression of the charts included?

Mapping
4.19
In addition to viewing tables and charts showing regional data, StatsCan is considering offering a mapping feature.  The feature would allow you to produce maps of specific regions that would display a variable, for example population density, through shading.  How useful, if at all, would this type of mapping be to your organization?  Why or why not?

Help

4.20
Let’s say you were having difficulty using the product - for example you were unable to re-size a chart or print a table as you wished.  What would you do?

Probe visibility, likelihood to use, expectations for:

· ‘Help’ tab or icon

· ‘Contact Us’ link or icon

· ‘Documentation’ section (‘Public’ folder)
Overall

4.21
From your perspective, what are some of the key strengths of the proposed product as an information source?  What about weaknesses?

If necessary, probe on:

· Topics

· Format/ presentation

· Depth of coverage

· Breadth of coverage

· Ability to customize, i.e. My Reports section, ability to display select regions

4.22
To what extent does the proposed product that we have just seen match the ideal product that you described at the start of the group today?  Review the recommendations on the flipchart from 3.0.  Which of your recommendations does this product satisfy?  Which recommendations are not met?

4.23
Are there any topics or any types of information that you did not see offered in the proposed tool that you would like to see added?

4.24
What is your overall reaction to the look of the site?  Why?

5.0
Support Tools/ Training (5 minutes)

5.1
How easy or difficult do you think it would be to use the proposed product to access data in the format that you need?  Why do you say that?

5.2
What might Statistics Canada offer, if anything, to help organizations better understand and manipulate the data presented?

Probe:

· Formal training

· Trend analysis

· Other suggestions
6.0
Pricing (10 minutes)

Thinking of the product that we’ve just looked at…
Let's suppose that your organization joined together with a few other organizations sharing similar information needs.  As a member of this ‘consortium,’ you could have access to the product, by password, through any Internet connection, any time of day.  The information included, and its presentation, would be tailored to the needs of the consortium.  Your account would be accessible only to you and other members of your organization.

6.1
What would you suggest as a fair market price for this product?  Assume that your organization would pay a flat annual fee to subscribe.  Please write down your suggested price on the paper in front of you before we discuss your answers.  Moderator allows each participant to note down a price before discussing.

6.2
Let’s say the price to subscribe was $5,000 per year for unlimited usage by up to 10 users at your organization.  How likely do you think your organization would be to subscribe to the service: (Display answer categories on a prepared flipchart.)

· Very likely

· Somewhat likely

· Not very likely

· No way

Tally responses using show of hands.

Repeat question using alternative, lower price points: $4,000, $3,000, $2,000.

6.3
If not very likely to subscribe at any of price points:  What would have to change to make your organization more interested in subscribing to such a product?
7.0
Promotion (5 minutes)

7.1
How would you like to find out about a product like this one?

7.2
If a promotional campaign were created to make organizations aware of this product, what key messages should be emphasized?

7.3
What would you want to know about the product to be able to decide whether or not to subscribe to it?

8.0
Wrap-Up (10 minutes)
8.1
To wrap up, I’d like each of you to jot down the top 2 to 3 changes or additions that Statistics Canada would have to make to the proposed product to make it valuable/ more valuable to your organization.

Moderator checks with observers, if present, for any additional questions.

8.2
Those are all the questions that we have for you today.  Does anyone have any final comments or suggestions related to anything that we’ve discussed?
Thank you very much for your time and your input
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