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Proudly Serving Canadians 99

An Interdepartmental Event in the National Capital Region
Summary Report

Project description

The organization of an interdepartmental learning event on June 16th and June 17th 1999 at Lansdowne Park.  This year’s National Public Service Week (NPSW) event was known under the name of Proudly Serving Canadians ’99 / Fiers de servir les Canadiennes et les Canadiens’99.  The event guide contains detailed descriptions of all activities offered, the most important ones being 77 kiosks and live demonstrations, 20 speakers, a showcase of excellence, 27 performances by public servants and aboriginal groups, a free shuttle service and a barbecue.  

Target audience and attendance

All public servants working in the National Capital Region (NCR) in one of the 100 federal organizations listed under Public Service Staff Relations Act Schedules 1-I and II (organizations for which the Treasury Board is the employer and separate employers) were invited.  In addition, the general public was invited to attend each evening between 4 p.m. and 8 p.m.

It is estimated that 13,600 public servants attended the event from 8:30 a.m. to 8 p.m. on both days, and 1,400 members of the public visited between 4 p.m. and 8 p.m. each evening, for a total of 15,000 visitors.  No member of the public was refused access during the day.

It should be noted that all school boards in the NCR were called in February 1999 to gauge their interest in having classes visit the event if it were targeted to youth 11 to 16 years old.  In Quebec, school officials indicated that it would be impossible because National Public Service Week coincides with the dates of final exams.  In Ontario, the response was similar because it was one week before exams but other end-of-year activities were already planned.  More importantly, all school administrations indicated that they require notice before the beginning of an academic year to be able to budget the high cost of transportation to such an event.

Objective of the event

The overall objective of the event was to offer an opportunity for the “family” of NCR federal employees to learn of their achievements and celebrate their contributions and successes in a relaxed atmosphere under the theme for NPSW 1999: Public servants are people who, through their work, make a difference in our communities.  
Specific objectives for all visitors, including the public, included:

· to learn how the people in each federal public service department and agency make a difference in communities across Canada; and 

· to recognize the achievements of public servants.

In addition, public servants would:

· learn about the work of and services provided by functional communities, central agencies and bargaining agents; and 

· gain practical knowledge that will contribute to their personal development and/or help improve their workplace.  

Budget

The total cost of the event was $549,937 and was spread out over two fiscal years.  All cost incurred in FY 98‑99 ($31,189) were covered by TBS, and most of the costs in FY 99‑00 ($518,828) were covered by contributions from departments.  A detailed budget is attached (appendix A).

Funding model

At the Treasury Board Secretariat Advisory committee (TBSAC) meeting of February 12, 1999, Deputies Ministers (DMs) endorsed the project, agreed with the proposal to cover the expenditures and also recommended that all DMs and heads of agencies provide additional funds to help support similar NPSW activities in the regions.  All DMs were invited to indicate their interest in participating by March 26th, at a cost of $8 per employee in the NCR (with a minimum cost of $150).  This contribution allowed the department or agency to set up a kiosk and all their employees to attend.  Functional communities and bargaining agents were not required to contribute to the cost of the event.

A total of 57 departments and agencies accepted the invitation (of which 45 had a kiosk) plus ten communities, the Public Service Alliance of Canada and the National Joint Council.  Additional kiosks were offered free of charge to partners in the event:  OC Transpo, Société des transports de l’Outaouais and The Commissionaires.

Project management

The 1999 event was managed by the Treasury Board Secretariat under the sponsorship of Ric Cameron, Assistant Secretary, Human Resources Branch.

Throughout the planning and implementation phases, the TBS project team sought advice and worked very closely with a 25 member Organizing Committee representing all the central agencies, co-ordinators from the four largest departments, two consultants and volunteers from various organizations.  The TBS project team eventually consisted of six full‑time persons, with the manager beginning in mid-November 1998, an administrative officer in February 1999, two project officers in March 1999, and finally a clerk and a student in April 1999.

Distinct working groups were created in March 1999 and were led by various members of the Organizing Committee.  Each team leader recruited his/her own volunteers and was responsible for the planning, the delivery and the evaluation of one or more components of the event.  Individual reports, including detailed recommendations, are available on each of the following working groups:

· learning activities

· entertainment (led by a consultant)

· live demonstrations

· internal communications

· transportation

· volunteers

· showcase of excellence

· information kiosks

· protocol and opening ceremony

· draw

· safety and security

· logistics and floor plan

· evaluation

Communications/marketing was the responsibility of the project manager, with the assistance of a communications and media relations firm, Delta Media Inc. and the Public Affairs Branch of TBS.  The Expositions Services Division of PWGSC provided all logistical support for the event on a cost-recovery basis.

Evaluation

This was the second annual interdepartmental event during NPSW and approximately twice as many persons attended in 1999 compared to 1998.  This may be attributed to the fact that it was held over two days instead of one.

The event was judged a resounding success by all participating organizations and the visitors.  The results of the visitors’ evaluations indicate that 94 per cent deemed it to be a good to excellent opportunity to learn about the services and programs offered by departments, functional communities and unions.  Overall, 95 per cent of visitors rated the event as very good or excellent and 98 per cent would return to a similar event in the future.

However, approximately 1,400 non‑public servants attended the event, a very low percentage of the population base in the NCR.  Quarter page ads were placed in all daily papers on the three days prior to the event, flyers placed in the Tourism Centre, all local television and radio stations were called and many departments sent invitations to key clients and partners.  In addition, the evening programming was designed to ensure interesting activities for all ages.

Unfortunately, these efforts were not sufficient to attract the targeted 2,000 members of the public, but those who did attend were very satisfied.  Convincing the public to come to a learning event in a downtown location during a weekday in June, when many other summer activities are competing for their attention, proved to be as great a challenge as anticipated.

The organizers and the visitors were asked to note additional comments on their questionnaires and one noteworthy remark frequently repeated was:  that more students should visit the fair as this is the ideal venue to learn more about the federal government.  As noted above, efforts were made to invite grade 6 to grade 10 classes but the timing of NPSW was not conducive to their participation.  

Recommendations

Although the project team spent approximately $549,000 on the organization of the event, the real cost is unknown because of additional expenses incurred by departments to plan, build and staff their own kiosks.  The big questions remain “Should this become an annual tradition or will the novelty wear off?” and “Is the high cost offset by the positive impact on those who did attend?”

Given that the event is primarily aimed at public servants and that employee morale has a direct impact on the ability of departments to deliver services, the decision to repeat such an event should be left to Deputy Heads.

Therefore, it is recommended that:

· Deputy Heads be asked if they would support another interdepartmental event during National Public Service Week 2000;

· the full cost of such an event be covered by participating organizations

· consideration be given to inviting crown corporations to participate because they are  as part of the “federal family”;

· the project be managed by TBS and the manager begin the planning of the event nine months ahead, with a project team of six persons in place six months before the event.

· a firm again be hired to develop the external communications strategy and provide all communications support;

· the event be held at Lansdowne Park again in order to facilitate the shuttle service and provide a variety of indoor and outdoor activities;

· the hours of operations remain the same: a two-day event open from 8:30 a.m. to 8:00 p.m. each day, to allow public servants to come after office hours or to visit with their families during the evenings;

· the programming be such as to permit the public to attend at any time during the event; and 

· if it is expected to raise the number of non public servant visitors in future events, a marketing firm be hired to develop a comprehensive marketing plan and implement it.  This will substantially increase the cost of the event and this should be taken into consideration very early in the planning process.

Prepared by:  Michèle R. Jodouin – project manager
Dated: July 30, 1999
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