


Delage Farms
Indian Head, Saskatchewan

e 22,000 seeded acres - Black Soil
Zone (Heavy Clay)

e 32 years of operation
* Direct Seeded/ Continuous Crop
 Three/Four Year Rotation

* Crops - Spring Wheat, Canola,
Lentils, Peas, Flax, and Canary Seed.

 Commercial Grain Operation



Our Vision

The continuous development of a family farm enterprise
focused on grain production which will achieve:
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Our Vision

* Financial performance allowing for a fair rate of
return to capital, management and labour.




Our Vision

* Arewarding and safe environment to work and live in.




Our Vision

* A business capable of meeting financial, career and
family expectations of future generations.
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Our Vision

* Best practice in land management and
environmental stewardship
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ey Gram will be worfh Iess in the futtire than.

today, adjusted for inflation.

This drives operational efficiency .
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Guiding Principles

* Globalization of agriculture and agricultural
i markets demands we understand the |
A mterrelatlonshlp between global
trends/markets and the direct impact on our
farm on a daily basis.



Guiding Principles

Plannmg allows for us to manage the complemty
of the busmess
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« Strategic planning « Capital replacement plan
» Operational planning * Man power plan
* Market plan « Task planning

* Financial planning
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Guiding Principles

Profit is the reward for taking risk.
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Optlmlzmg value creatlon on a farm is complex
and demands a holistic integrated approach

at all levels.
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One Pass System

/Optimizinq Inputs Costs

Optimizing.P iction Potential \

-Fertilizer
-Fuel

-Labor
-Equipment

-Precision farming
. fi
e

ase)

, N 5°

. »|Maximize Economic Yield Potential |
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Continuously find ways
to lower unit costs of production
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New technology Is key to the long term
viability of Delage Farms
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