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Introduction
The Inuit of Canada's Baffin Island face a number of important challenges to their attempts to gain greater control over their economic destiny. The physical realities of the region, including its isolation, limited population base and harsh climate, largely preclude the growth of commercial agriculture and manufacturing. As a result most attention has been focused on the exploitation of the region's diverse natural resource base. These resources have, however created few sustainable, down-stream linkages with the local economy and generated little in the way of technology-transfer and local employment. The reliance on resource exploitation and external markets has left the region with a legacy of a 'boom and bust' economy that is highly vulnerable to the vagaries of international demand. Pressures on the economy have also come from somewhat unexpected quarters, for example international legislation banning the trade of seal pelts had a major impact on communities in the early 1980s. The value of fur harvesting in the region fell from almost C$1m in 1980 to C$82,000 by 1988 when the Greenpeace inspired ban was well established. These changes created profound economic dislocation in several hamlets. 

In an attempt to diversify community economic structures and reduce levels of direct economic dependence on the public sector, the Government of the Northwest Territories (GNWT) in conjunction with the region's hamlets, has been actively developing and promoting tourism in recent decades. In the early 1980s a formal "community based" tourism policy was established. The overarching goal of the strategy is to develop an industry that is substantially planned, owned and operated by Inuit and Northern residents and which reflects community aspirations. The government favours the development of non-consumptive 'ecotourism': focusing on adventure (hiking, kayaking), naturalist (wildlife viewing), and arts/culture tours. 
This paper examines the role that information and communication technologies (ICT) can potentially play in influencing the shape and nature of local economic development and the attainment of these guiding principles. It is argued that elements of the emerging field of community informatics (CI) can add an important dimension to our attempts to cope with the complex issues that characterise the tourism and development nexus in Baffin Island, particularly issues relating to the ability of local people to highlight, ‘sell’ and also maintain and strengthen their unique local identity in the face of globalizing pressures. 
PAGE  
1

