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La communicat ion d e  M. Gibson  se d i v i s e  e n  deux v o l e t s .  Un p r e m i e r  v o l e t  t r a i t e  
du p r o c e s s u s  d e  s 6 l e c t i o n  a d o p t 6  p a r  1 ' 6 d i t e u r  d e  t6moignages  o raux .  Les f a c t e u r s  
c l 6  e n  s o n t  l a  c a p a c i t 6  d e s  r 6 c i t s  d e  r e j o i n d r e  un "march&" n a t i o n a l  ma i s  a u s s i  l a  
g6ograph ique  du t e rme ;  l a  v a l e u r  h i s t o r i q u e  d e s  r 6 c i t s ;  l a  v a r i 6 t 6  ma i s  a u s s i  l a  
Cons t ance  l o g i q u e  du c o n t e n u ;  l ' a t t r a i t  d e  l ' o u v r a g e  pbur un 'bouquineur  o c c a s i o n n e l  
e t  l ' i m p o r t a n c e  du  "march6 s p 6 c i a l i s 6 " .  C e r t a i n s  a u t r e s  f a c t e u r s  e n t r e n t  e n  l i g n e  d e  
compte: l a  f i a b i l i t 6  e t  l ' a r d e u r  au  t r a v a i l  d e  l ' a u t e u r ;  s o n  t a l e n t  d V 6 c r i v a i n  e t  
s a  v o l o n t 6  d e  "vendre"  l e  l i v r e ;  l ' a d d i t i o n  d e  p h o t o g r a p h i e s  d e  q u a l i t e  e t  s u r t o u t ,  
l ' i n t 6 r E t  s u s c i t 6  p a r  l ' h i s t o i r e  en  elle-mzrne. Dans un second v o l e t ,  M. Gibson  a b o r d e  
l a  c o m p l e x i t 6  du  p r o c e s s u s  p a r  l e q u e l  l ' 6 d i t e u r  c o n v e r t i  4000 pages  d e  t r a n s c r i p t i o n s  
en  un l i v r e  d e  400 pages .  En p l u s  d e  t o u c h e r  a u x  d i f f i c i l e s  q u e s t i o n s  d e  p r o c e d u r e  
e t  d 1 6 t h i q u e  q u ' i m p l i q u e  c e  p r o c e s s u s ,  M. Gibson  d r e s s e  6ga l emen t ,  e n  t e r m i n a n t ,  l a  
s y n t h 6 s e  d e s  problhmes  p a r t i c u l i e r s  e t  d e s  a v a n t a g e s  q u , ' o f f r e  l a  p u b l i c a t i o n  d e  
t6moignages  o raux .  

My d i s c u s s i o n  w i l l  f a l l  i n t o  two p a r t s .  The f i r s t  w i l l  a d d r e s s  t h e  q u e s t i o n :  
why d o e s  a  p u b l i s h e r  d e c i d e  t o  p u b l i s h  t h i s  o r a l  h i s t o r y  book and r e j e c t  t h a t  one  - - 
a s  u n s u i t a b l e ?  The second  p a r t  w i l l  d e a l  i n  a  v e r y  p e r s o n a l  way w i t h  t h e  p r a c t i c a l  
p r o c e d u r e s  t h a t  I a s  a n  e d i t o r  have  adop ted  f o r  t u r n i n g  a n  o r a l  h i s t o r y  m a n u s c r i p t  
i n t o  a  book. 

To s t a r t ,  l e t  u s  assume t h a t  an  o r a l  h i s t o r y  m a n u s c r i p t ,  o r  a  p a r t  m a n u s c r i p t ,  
comes i n t o  a  p u b l i s h i n g  house  f o r  c o n s i d e r a t i o n .  What y a r d s t i c k s  w i l l  be a p p l i e d  
t o  i t ,  what f a c t o r s  w i l l  loom l a r g e  i n  t h e  e d i t o r ' s  mind a s  h e  d e c i d e s  y e s  o r  no? 
Looming l a r g e s t  o f  211 w i l l  be t h e  s i m p l e  q u e s t i o n :  Who w i l l  want t o  buy t h i s  book? 
T h i s  s i m p l e ,  o b v i o u s  q u e s t i o n  r a r e l y  h a s  s i m p l e ,  o b v i o u s  answer s .  U s u a l l y ,  l i f e  be ing  
what i t  i s ,  n o n - f i c t i o n  m a n u s c r i p t s  o f  any  s o r t  f a l l  i n t o  e i t h e r  t h e  f r y i n g  pan  o r  
t h e  f i r e .  Type A ,  f r y i n g  pan  books ,  a r e  t i t l e s  l i k e  The H i s t o r y  o f  F r e d e r i c t o n ,  o r  
A Guide  t o  Snowmobile Race r s  o f  Canada. They w i l l  a p p e a l  g r e a t l y  t o  a  s m a l l ,  e a s i l y  
d i s c e r n i b l e  m a r k e t ;  t h e  books w i l l  be i n  g r e a t  demand i n  F r e d e r i c t o n  o r  among snow- 
mob i l e  r a c i n g  b u f f s  and w i l l  be snapped up i n  t h o s e  c i r c l e s .  But u n f o r t u n a t e l y  t h o s e  
c i r c l e s  a r e  v e r y  s m a l l ,  t o o  s m a l l  t o  s u p p o r t  p u b l i c a t i o n  by a  s a n e  p u b l i s h e r .  A Type B 
book is  one  t h a t  h a s  g r e a t  a p p e a l  t o  a l m o s t  nobody b u t  is  o f  mi ld  i n t e r e s t  t o  a  g r e a t  
many p e o p l e .  A book on  s l e e p  f o r  example,  t h a t  b r e a k s  no new ground and p roduces  no 
e x c i t i n g  new r e v e l a t i o n s  i s  a  good example o f  Type B.  An o r a l  h i s t o r y  example migh t  be ,  
s a y ,  a  book o f  p e o p l e  r e m i n i s c i n g  a b o u t  t h e  most  memorable weather  c o n d i t i o n s  t h e y ' v e  
e v e r  e n c o u n t e r e d .  The problems a f f o r d e d  by such  a  p r o j e c t  a r e  v e r y  obv ious .  I t ' s  a  
book t h a t  you migh t  l e a f  t h r o u g h  w i t h  some i n t e r e s t  i n  a  d o c t o r ' s  w a i t i n g  room b u t  
your mi ld  i n t e r e s t  is u n l i k e l y  t o  be t r a n s l a t e d  i n t o  s u c h  en thus i a sm t h a t  you a c t u a l l y  
buy t h e  book. And t h a t ,  I ' m  a f r a i d ,  i s  t h e  f a t e  o f  Type B books i f  t h e  p u b l i s h e r  i s  
r a s h  enough t o  a c c e p t  them--they a t t r a c t  o n l y  mi ld  g e n e r a l  i n t e r e s t  and a c h i e v e  few 
s a l e s .  

By now t h e  i ndependen t  t h i n k e r s  among you w i l l  have g r a s p e d  t h a t  t h e  r e c i p e  f o r  
3 s u c c e s s f u l  n o n - f i c t i o n  book o f  any  s o r t  is t o  combine t h e  b e s t  o f  Type A wi th  Type 
I;,  t h a t  i s ,  t o  p roduce  a  book t h a t  w i l l  a p p e ~ l  g r e a t l y  t o  a g r e a t  number of p e o p l e .  
:\nd i n  Canac1;i t h a t  means a s s i m i l a t i n g  a  b a s i c  p o l i t i c a l  l e s s o n  v e r y  E a s t ,  t l l ; i t  Ln 
te rms  o f  ou r  readincj  h a b i t s  wc , i re  n o t  one  c o u n t r y  ( n o t  even  t w o ) ,  b u t  rcruqt~l;. l i , ? L C  



a  d o z e n ,  a l l  f i e r c e l y  i n d e p e n d e n t  and r e s e n t f u l  o f  Canadian  books from o t h e r  r e g i o n s .  
I f  t h a t  sounds  e x t r e m e ,  l e t  me g i v e  j u s t  one  example:  Some y e a r s  ago  Harold  Horwood 
and  C a s s i e  Brown w r o t e  a  wonde r fu l  book a b o u t  t h e  1914 Newfoundland s e a l i n g  t r a g e d y  
e n t i t l e d  Death On The I c e .  I t  r e c e i v e d  r a v e  r e v i e w s  i n  p l a c e s  l i k e  t h e  CJashington 
P o s t  and The New York Times,  it was p u b l i s h e d  a s  a  g r e a t  s e a  s t o r y  i n  p l a c e s  l i k e  - 
B r i t a i n  and A u s t r a l i a ,  b u t  you would have  t o  be  e x t r e m e l y  p e r s i s t e n t  t o  f i n d  a  c o p y  
o f  a  "Newfoundland book" l i k e  t h a t  i n  any  B r i t i s h  Columbia b o o k s t o r e .  And B.C. is  
n o t  by a n y  means a l o n e  i n  t h i s  a t t i t u d e ;  a l l  o f  o u r  r e g i o n s  t r e a t  books s e t  i n  o t h e r  
r e g i o n s  w i t h  u n i f i e d  s u s p i c i o n .  

The s o l u t i o n  t o  t h i s  problem f a c i n g  any  Canadian  book is f o r  t h e  o r a l  h i s t o r i a n  
t o  make s u r e ,  i f  it is p o s s i b l e ,  t h a t  h i s  o r  h e r  book is t r u l y  n a t i o n a l  i n  s c o p e .  
I have  i n s t r u c t e d  a u t h o r s  t o  make s u r e  t h a t  t h e i r  r e s e a r c h  c o v e r s  l i t e r a l l y  e v e r y  
p r o v i n c e  (and  d o n ' t  f o r g e t  t h e  Yukon o r  t h e  Nor thwes t  T e r r i t o r i e s )  s o  t h a t  f rom t h e  
o u t s e t  t h e  book c a n  be c a t a l o g u e d  a s  a  n a t i o n a l  o n e ,  d e a l i n g  w i t h  t h e  s u b j e c t  from 
c o a s t  t o  c o a s t .  S u s p i c i o u s  C a l g a r y  b o o k s e l l e r s  c a n  be r e a s s u r e d  t h a t ,  y e s ,  t h e r e  a r e  
3 6  i n t e r v i e w s  s e t  i n  t h e  C a l g a r y  a r e a ,  s o  t h e  book is  bound t o  be o f  s t r o n g  l o c a l  
i n t e r e s t ,  w h i l e  t h e  H a l i f a x  Chron ic l e -Hera ld  w i l l  be  p e r s u a d e d  t o  r u n  a  r e v i e w  w i t h  
t h e  news t h a t  t h e  a u t h o r  s p e n t  two weeks i n  Nova S c o t i a  and h a s  d e v o t e d  40 pages  t o  
t h e  a r e a .  

A l l  o f  t h i s  may sound v e r y  co ld -b looded ,  b u t  Canadian  p u b l i s h e r s  have  had t o  
d e v e l o p  a  c e r t a i n  r a t - l i k e  cunn ing  t o  s u r v i v e  i n  o u r  h a r s h  p u b l i s h i n g  c l i m a t e .  T h e i r  
cunn ing  t e l l s  them t h a t  books t h a t  a r e  n a t i o n a l  i n  s c o p e  a r e  l i k e l y  t o  s e l l  f a r  more 
t h a n  t h o s e  t h a t  a r e  n o t ,  s o  a  s t u d y  o f  Nova S c o t i a  f i s h e r m e n  is l i k e l y  t o  be r e j e c t e d  
a s  a  p u b l i s h a b l e  i d e a ,  w h i l e  S a l t  Water ,  F r e s h  Water ,  a  s t u d y  o f  p e o p l e  a c r o s s  Canada 
who make t h e i r  l i v i n g  on  t h e  wa te r  (and  o f  c o u r s e  t h e  t i t l e  i t s e l f  is a  c a r e f u l  a t t e m p t  
t o  d e m o n s t r a t e  r a n g e )  w i l l  be  snapped up,  s o  t o  s p e a k ,  by a  p u b l i s h e r .  So t h e  a u t h o r  
engaged i n  d e v e l o p i n g  a  complementary r a t - l i k e  cunn ing  w i l l  know t h a t  p u b l i s h e r s  want  
t o  be a b l e  t o  answer t h e  q u e s t i o n ,  "who w i l l  buy t h i s  book?", w i t h  t h e  words " p e o p l e  
a c r o s s  t h e  c o u n t r y " .  

I t ' s  v i t a l l y  i m p o r t a n t ,  t o o ,  t h a t  t h e  b o o k ' s  theme sound a p p e a l i n g  t o  t h a t  hyd ra  
headed f i g m e n t  o f  t h e  p u b l i s h e r ' s  i m a g i n a t i o n ,  t h e  g e n e r a l  p u b l i c .  Here  we a r e  i n  a 
p u r e l y  s u b j e c t i v e  a r e a ,  s t u d d e d  w i t h  a l l  o f  t h e  p i t f a l l s  t h a t  g o  w i t h  s u b j e c t i v i t y .  
But I am w i l l i n g  t o  s t a k e  my p u b l i s h e r ' s  sense--and t h a t  o f  c o u r s e  is p r e c i s e l y  what 
p u b l i s h e r s  must d o  e v e r y  d a y  i n  t h e  c r a z e d  gambling game by which t h e y  make t h e i r  
l i v i n g - - t h a t  p e o p l e  f i n d ,  f o r  example,  f a r m e r s  more a p p e a l i n g  and i n t e r e s t i n y ,  more 
r o m a n t i c  i n  f a c t ,  t h a n  a c c o u n t a n t s .  (Admirers  o f  i.lontY Pychon ' s  F l y i n g  C i r c u s  who 
a s c r i b e  t o  W i l d e ' s  t h e o r y  t h a t  l i f e  i m i t a t e s  a r t  w i l l  be d e l i g h t e d  t o  l e a r n  t h a t  t h e  
Python s k e t c h ,  "Why Accountancy Is Mot B o r i n g " ,  h a s  been f o l l o w e d ,  ~ f t e r  a d e c e n t  
i n t e r v a l ,  by a  s t r a i g h t - f a c e d  s e r i e s  o f  magazine  a d s  r u n  by t h e  O n t a r i o  I n s t i c u t e  cf 
Accoun tan t s  showing what e x c i t i n g l y  f u l l  l l v e s  t yp l c ;~ l .  a c c o u n t a n t s  l e a d . )  So t h 3 t  is  
why w e  p u b l i s h  books l i k e  Remembering t h e  Farm r a t h e r  t h a n  Ply Nost  Astounclincj ; i ud i t s .  
Romantic a l l u r e  c l e a r l y  e n v e l o p s  f i g u r e s  l i k e  f i s h e r m e n ,  rz inchcrs ,  u r o f e s s i o n a l  
s p o r t s m e n ,  l ogc j e r s ,  p i l o t s ,  po l i cemen ,  j o u r n a l i s t s  and many mc~ril-, i n  t i l e  same u n j u s t  
way t h a t  i t  c a n s p i c u ~ u s l y   voids assembly  l i n e  ' ; iorkers ,  o i E i c e  . $~~ t -b : e r s  ,i~:il t h e  i>il-ople 
we used t o  i n n o c e n t l y  c a l l  housewives .  I n  o t h e r  \viurils, t!!r p u i j l i ~ ! ~ c r  :.!eix!liinc_l ;? 

m a n u s c r i p t  i s  l n o k i n q  f o r  a  h i n t  o T  ronunce  i n  tire : ~ ~ i L i j c c t  t h a t  \ . ; i l l  c:t~~sc: t l ~ c  
l i s t e n e r ' s  e;.es to l i g h t  c !p  viticn ile h e a r s  t h z t  t i lc  LIL:~ ~i; is , ~ ! , c l t i t  ~. ' , ,rl.lii;i I:.; c:owi?ol :; , 
~ n c i  c ~ ~ i s e  h i111 t o  L i > c > i ;  i u r t  i l ? c ly  ~ ' t  Iiis W ~ ~ C ! I  when l i t 7  i1t7J L:; t!:,.t t ! ~ , '   XI^. il; .i!)<>iit. 
Canada ' s most fast il1;i t inq  accc>unt;~iit:;. 

.,')11 01' t h i r  is n o t  t o  i : ~ i y .  tl1'1t t h e  c : ; i r t ~ ) ~ : c c  ;lC ;i ;:m;111, i r t x 1 - > :  . ; j ~ t > : - ~ . i  i i . . ,  l.!,: 
i n te r t ss tec l  m ~ r k c t ,  i n  ,ll.l$i Lt i ~ > l l  ts t h e  qt1nc'r:il \,-iLit' i n t t . r p : ; t ,  1.: \ i i i \ . : ~ > l i : ~ ~ i ! ! t ~ .  ;i~:t-i; i ;! : 



c o u l d  b e  f u r t h e r  f rom t h e  t r u t h .  The shrewd p u b l i s h e r  w i l l  be  s e l l i n g  h i s  book o n  
l o g g e r s  t o  t h e  g e n e r a l  p u b l i c  s a y i n g  t h a t  you d o n ' t  need t o  know a n y t h i n g  a b o u t  
lo r jg ing  t o  e n j o y  t h i s  book,  w h i l e  o u t  o f  t h e  n e x t  q u a d r a n t  o f  h i s  mouth h e  w i l l  b e  
t r y i n g  t o  s e l l  it a s  t h e  l o g g e r ' s  book t o  t h e  l o g g e r s '  u n i o n  o r  Macmi l lan  B l o e d e l .  - 
I n  o t h e r  words ,  t h e  s i z e  of t h e  s p e c i a l i s t  o r  p r o f e s s i o n a l m a r l c e t  ( f o r  e x a m p l e ,  o f  
f a r m e r s  f o r  Remembering t h e  Farm) is a  f a r  f rom n e g l i g i b l e  f a c t o r  f o r  t h e  p u b l i s h e r .  

B u t  when t h e  p u b l i s h e r  and  h i s  e d i t o r s  a g r e e  t h a t a h e a l t h y  m a r k e t  e x i s t s  f o r  
a  good book o n  t h i s  s u b j e c t ,  t h e  n e x t  q u e s t i o n  is c l e a r .  Is t h i s ,  o r  w i l l  t h i s  
become, a  good book? Here t h e  p u b l i s h e r  is l o o k i n g  f o r  o n e  t h i n g  a b o v e  a l l - - a n  
o v e r - a b u n d a n c e  o f  e x c e l l e n t  m a t e r i a l .  T h e r e  m u s t  b e  a n  o v e r - a b u n d a n c e  b e c a u s e  o r a l  
h i s t o r y  books l i v e  o r  d i e  by t h e  s e l e c t i v i t y  t h a t  h a s  b e e n  a p p l i e d  t o  them;  e x c e l l e n t  
o r a l  h i s t o r i e s  u s u a l l y  l e a v e  enough m a t e r i a l  f o r  t h r e e  o r  f o u r  p r e t c y  good books  o n  
t h e  same s u b j e c t  d i s c a r d e d  i n  t h e  w a s t e  p a p e r  b a s k e t .  And i n  p a s s i n g  I m i g h t  m e n t i o n  
t h a t  10 t o  1 seems t o  b e  t h e  v e r y  s m a l l e s t  p o s s i b l e  r a t i o  t h a t  w i l l  p r o d u c e  a  good 
s e l e c t i o n .  I f  t h e r e  i s  n o t  a n  o v e r - a b u n d a n c e  t h e  a u t h o r  mus t  d e m o n s t r a t e  w i l l i n g n e s s  
t o  keep  p l u g g i n g  away t o  p r o v i d e  t h a t  o v e r - a b u n d a n c e ,  f rom which r i g o r o u s  s e l e c t i o n  
c a n  b e  made. 

The c h a r a c t e r  o f  t h e  a u t h o r  s h o u l d  b e  d i s c u s s e d  h e r e .  I know n o t h i n g  o f  t h e  
p e r s o n a l i t i e s  o f  t h o s e  a s s e m b l e d  h e r e ,  b u t  f rom my knowledge o f  o r a l  h i s t o r y  I c a n  
h a z a r d  a  g u e s s  t h a t  you a r e  a l l  imbued w i t h  t h e  C a l v i n i s t  work e t h i c  t o  a n  a l a r m i n g  
d e g r e e .  For  w i t h  o r a l  h i s t o r y  b o o k s ,  more t h a n  a n y  o t h e r  t y p e  o f  book t h a t  I h a v e  
p u b l i s h e d ,  t h e  r e l a t i o n s h i p  be tween  s h e e r  g r i n d i n g  p e r s i s ~ e n t  l o n e l y  work and s u c c e s s  
i s  c l e a r ,  d i r e c t ,  and  p r o p o r t i o n a l .  More t h a n  l i t e r a r y  t a l e n t ,  more t h a n  l u c k  ( w h i c h  
p l a y s  a  d i s t r e s s i n g l y  l a r g e  p a r t  i n  a n y  b o o k ' s  s u c c e s s ) ,  i t  i s  s h e e r  dogged p e r s i s t e n c e  
t h a t  makes a  s u c c e s s f u l  a u t h o r  o f  o r a l  h i s t o r i e s .  A s  a n y  m a r a t h o n  r u n n e r  w i l l  c e l l  you ,  
y o u ' v e  g o t  t o  p u t  i n  t h e  miles ,  week a f t e r  week, i f  y o u ' r e  g o i n g  t o  s u c c e e d .  

And, s p e a k i n g  p e r s o n a l l y ,  i f  I r e c e i v e  t h e  m e r e s t  h i n t  f rom c o r r e s p o n d e n c e  o r  
a n  i n t e r v i e w  t h a t  a n  a u t h o r  i n t e n d s  t o  d o  t h e  b a r e  minimum, and w i l l  g o  o u t  and g e t  
o n e  more s t o r y  i n s t e a d  o f  t e n  when h e ' s  t o l d  t h a t  t h e  book is  o n e  s t o r y  s h o r t ,  r h e n  
I l e a v e  him t o  be p u b l i s h e d  e l s e w h e r e .  I want  o b s e s s i v e s  who a r e  w i l l i n g  t o  g o  many 
e x t r a  n i l e s  and  t o  lose a  l o t  o f  s l e e p  t o  make t h e i r  book a s  good a s  i t  c a n  b e ,  and 
n o t  m e r e l y  good enough .  

And o n  t h i s  r o c k ,  I m i g h t  a d d ,  mos t  o r a l  h i s t o r y  p r o j e c t  p r o p o s a l s  f o u n d e r .  T h e  
d i i t h o r ,  u s u s l l l 7  n o t  a n  e x p e r i e n c e d  o r a l  h i s t o r i a n ,  b e l i e v e s  t h a t  he  h a s  h i t  o n  s.n 
e a s y ,  l a z y  way t o  p r o d u c e  a  book. He p l a n s  t o  v i s i t  a n  o l d  p e o p l e ' s  home i n  ' r o r c ~ n t c ,  
t ~ l k  t o  15 o l d  p e o p l e  t h e r e ,  d e v o t e  a  4000 word c h a p t e r  t o  t h e  words s p o k e n  by cac!i 
o n e  and  t h c r e ,  s t r a i r j h t  o u t  o f  t h e  t a p e  r e c o r d e r ,  you h a v e  J 6 0 , 0 0 0  !\lord book,  r e a d y  
i n  J month.  Anci t h e r e  170u h a v e  a n  a u t h o r  e s i t i n g  f rom t h e  7 0  Donii S t r e e t  o f f i c e s  o f  
tlle I\l;lcmiLl;tn Coriipany wonder iny  what  went  wrong. 

:I p u i l l i : ? h c r  is  n o t  c>nly l o o k i n r j  f o r  d i l i c j c n c e  when h e  wciqtxs J : : h t e n t i ~ l  ~ u t l - ~ o ~  
!)i ,311 o r i l l  ! l i : ; t o r j ~ ,  h e ' s  l ~ ~ o k i n c ;  f o r  a  number o f  o t h e r  c ~ u ; . . l i t i c s ,  t h e  inost i m p o r t a n t  
0;- l-litlich 1:; h~)! ic : ; ty .  i loncst i ; ,  I t t ] i ! l k ,  s p e a k s  f a r  itsc.li. ;, p u b l i s i l e r  mus t  F e e l  u t t s r l ; ?  
i - ~ n i i t l t ? n t  t i i . .~ t  Ilc c a n  t r u s t  t!li:; a u t h o r  t o  h a n d l e  what  may I:,e v e r y  s e n s i t i v e  p c r l o n a l  
!!i.itcci;~L i n  ; h i 1  iionc:;t . ~ n t l  c s n t i r c l y  c e s p a n s i b l e  way. You h a v e  t o  be a b l e  t o  l ~ e l i e v c  t h s t  
.i l l  i ti t l i c s  : ; toi :  i l,:; I!,. 1 t7i .nrt: ;  ti, yi>u incleetl t r u e ,  ant1 h o n e s t l y  2nd a c c u r a t e 1 ; -  
. ~ ~ ~ ~ ~ ~ ~ - t ~ c i i ,  :.il ti1 no ~ : o i ~ C i ~ i ~ , n ~ : c ? : ;  liclti.;t!.cd. O l ~ v i c x l s l y ,  t h i s  is v i t a l .  

'.lucii I t ' , : : ;  i !~: i , t , r t , i i l t ,  1:11t ;I i , i c t o r  n e v e r t h e l e s s ,  is t h e  ; i u t h o r ' s  . . i i l l i n g n e s s  ;,nd 
: i  i l k t i .  t o  i : ~ i ) ; ! i \ , t & ~  iii:; iji,i)i;. l'm t11:icve~i by h a v i n g  t o  [ ) l ay  t h e  r o l e  of c r ; ~ r , s  pu t - i l i sher  

. . . ,  I !. , ! : k i t  t 1 1 1 ,  t L I I  ti! L : ;  t l ~ , ,  c I I I L I I ~ ~ .  p c u p l c  buy h;trclback non-f i c t i o n  bool::; n o t  2s s. r e s u l t  



of  r e a d i n g  book r e v i e w s  b u t  b e c a u s e  t h e y  hea rd  a b o u t  t h e  book on  Don H a r r o n ' s  
Morn ings ide ,  o r  t h e y  h e a r d  t h e  a u t h o r  b e i n g  i n t e r v i e w e d  by B e t t y  Kennedy on h e r  show, 
o r  h e a r d  Jack  Webster  s h o u t i n g  a t  him on  h i s  show. I f  t h e  a u t h o r  i s  u n w i l l i n g  t o  
promote  t h e  book i n  t h i s  way, t h a t  u n w i l l i n g n e s s  w i l l  a d v e r s e l y  a f f e c t  s a l e s .  I f ,  o n  
t h e  o t h e r  hand ,  t h e  a u t h o r  i s  w i l l i n g  and a b l e  t o  c a l k  i n t e r e s t i n g l y  a b o u t  t h e  book, 
t h e  p r o s p e c t s  o f  good s a l e s  w i l l  be  g r e a t l y  enhanced .  I am t h e  a u t h o r  o f  a  g r i m  
a r t i c l e  t h a t  d e a l s  a t  l e n g t h  w i t h  t h e  h o r r o r s  o f  book p romot ion  ( t h o s e  s a f e l y  o u t s i d e  
t h e  book wor ld  c h o s e  t o  r e g a r d  it a s  a  humorous p i e c e  when it r a n  i n  S a t u r d a y  N i g h t ,  
and it w a s  even  nominated  f o r  a n  award i n  t h a t  l u d i c r o u s l y  i n a p p r o p r i a t e  c a t e g o r y ) ,  
b u t  even  s o ,  l i k e  some s t o u t ,  r ed - f aced  g e n e r a l  f a r  behind  t h e  l i n e s ,  I c o n t i n u e  t o  
s e n d  my a u t h o r s  up t o  t h e  f r o n t  b e c a u s e  p romot ing  books ,  f o r  a l l  o f  i t s  h o r r o r s ,  d o e s  
i ndeed  h e l p  t o  s e l l  them. 

O the r  o b v i o u s  q u a l i t i e s  needed by a n  o r a l  h i s t o r y  a u t h o r  a r e  t h e  a b i l i t y  t o  
w r i t e  c l e a n ,  s t r a i g h t f o r w a r d  p r o s e  (a r e q u i r e m e n t  t h a t  mows down a p p l i c a n t s  by t h e  
s c o r e ) ,  a  d i s p l a y e d  t a l e n t  f o r  o r g a n i z a t i o n ,  a n  e y e  ( o r  p e r h a p s  it s h o u l d  be a n  e a r )  
f o r  a  r e a l l y  good s t o r y ,  and have  a l l  t h e  e n e r g y  and d e s i r e  t o  keep work ing ,  t o  keep  
g a t h e r i n g  e x t r a  m a t e r i a l  u n t i l  t h e  book i s  o v e r f l o w i n g  w i t h  e x c e l l e n c e .  

But  l e t  m e  r e t u r n  b r i e f l y  t o  t h e  book i t s e l f  f o r  o t h e r  f a c t o r s  b e a r i n g  on t h e  
d e c i s i o n  t o  p u b l i s h  o r  n o t .  A v i t a l  one  is t h e  q u e s t i o n  o f  t i m e l i n e s s .  I would imagine  
f o r  example ,  t h a t  i n  1950 ,  Quebec: The P e o p l e  Speak would have  been a s  i n t e r e s t i n g  t o  
Canad ians  a s  a  1980 p u b l i c a t i o n  o f  Manitoba:  The P e o p l e  Speak.  But t i m e s  c h a n g e  and 
s u b j e c t s  become t i m e l y .  

L o g i c a l  u n i t y  is  a n o t h e r  v i t a l  f a c t o r .  The re  must  be a  l o g i c a l  u n i t y  t o  a l l  o f  
t h e  s t o r i e s  and  a l l  o f  t h e  s p e a k e r s - - t h e y  must  a l l  be long  t o  t h e  same book. C o n v e r s e l y ,  
w i t h i n  t h a t  u n i f i e d  c o n t e x t ,  t h e r e  must  a l s o  b e  a  wide v a r i e t y  o f  a v a i l a b l e  s t o r i e s  
t h a t  w i l l  b u i l d  up a n  a c c u r a t e  p i c t u r e  o f  t h e  r a n g e  o f  o p i n i o n s  and e x p e r i e n c e s  w i th -  
o u t  becoming r e p e t i t i o u s .  

I n  c l o s i n g  t h i s  h a l f  o f  my a d d r e s s ,  l e t  me men t ion  t h a t  t h e r e  a r e  e x c e p t i o n s  
t o  a l l  o f  t h e  r u l e s  t h a t  I have  p romulga t ed .  For example ,  a  f a c t o r  t h a t  I have  n o t  
ment ioned  c o u l d  e a s i l y  ou twe igh  a l l  o f  my d i r e  warn ings  a b o u t  t h e  need f o r  n a t i o n a l  
s cope .  I f  f o r  example a  Canadian  v e r s i o n  o f  A k e n f i e l d  came a l o n g ,  I hope t h z t  we would 
have  enough sense--and I hope ,  though w i t h  l e s s  c o n f i d e n c e ,  t h a t  Canad ian  b o o k s e l l e r s  
would have  enough sense - - to  r e a l i z e  t h a t  a l t h o u g h  t h e  s e t t i n g  i s ,  s a y ,  a n  o l d  O n t a r l o  
s m a l l  town,  t h e  book is a c l a s s i c  a b o u t  Canada.  The re  is  a lways  room f o r  a  c l a s s i c .  

S i m i l a r l y ,  we would w e i g h t  t h e  " p e r i s h a b i l i t y "  of  s t o r i e s  o f  h i s t o r l c  v a l u e ,  and 
t h a t  " p e r i s h a b i l i t y "  is  one  o f  t h e  r e a s o n s  why we a r e  e x c i t e d  a b o u t  t h e  p r o s p e c t s  to r  
a n  o r a l  h i s t o r y  e n t i t l e d  bly G r a n d f a t h e r ' s  [Jar a b o u t  Canad ians  i n  t h e  First \Jorl i l  \ far  
t h a t  we s h a l l  be p u b l i s h i n g  n e s t  y e a r .  I t h i n k  you w i l l  s e e  why we would l ~ e  much l e s s  
i n t e r e s t e d  i n  a  s i m i l a r  c o l l e c t i o n  o f  s t o r i e s  d e a l i n g  wi th  t h e  Iiorean War. 

But above  a l l ,  i n  j udg ing  a  m a n u s c r i p t ,  what we a r e  l o o k i n g  a t  most  kco111'~ is 
t h e  s h e e r  n a r r a t i v e  i n t e r e s t  i n h e r e n t  . i n  t h e  a v a i l a b l e  s t o r i e s .  Books t h a t  :ire made 
up o f  good w e l l - t o l d  s t o r i e s  t h a t  w i l l  be r e - t o l d  ove r  o f f i c e  c o f f e e  o r  . a t  t i l e  z l i n n c ~  
t a b l e  by r e a d e r s  a r e  books t h a t  w i l l  s ucceed  and w i l l  l ~ s t .  

Now l e t  me change  my s t r i d e  and t e l l  you w h ~ t  ti;lpjlc?ns wiicn I t~ i l i t .  ,117 i l r . i i  
h i s t o r y  m a n u s c r i p t .  U s u a l l y  b e f o r e  t h e  f i n 2 1  manuscr i i \ t  , ~ r r  i v e s  I ~i l L ! ~ . i ~ ' ~ ~  i > t ~ , t 7 r )  
engaged w i t h  t h e  a u t h o r  i n  p l o t t i n g  h i s  r e s e a r c h .  \.;e w i l l  ilc cc-)ncel-ncii t ~ l  t r * ;  t k l  

make it r e a s o n a b l y  r e p r e s e n t a t i v e .  For example ,  I 11-12.; t-i;tvc : ;u\ , : ;es  t ~ ? \ l  t i!.ir wt.. : ! ly l  

some i n t e r v i e w s  w i t h  p r o f e s s i o n a l  d i v e r s ,  o r  w i t h  r ~ n c i ~ t . ~ ~ .  i;r  i?ttlr i:lcr 111 I!: i l l t i  ! I . ( + ,  



b o o k ' s  l i k e l y  a u d i e n c e ,  I may h a v e  s t r e s s e d  t h a t  w e  need a  g r e a t  many c h i l d h o o d  
r e c o l l e c t i o n s  f rom t h e  T h i r t i e s  b e c a u s e  a  l a r g e  p r o p o r t i o n  o f  l i k e l y  r e a d e r s  w i l l  
remember t h e  T h i r t i e s  t h r o u g h  c h i l d h o o d  r e c o l l e c t i o n s .  I w i l l  p r o b a b l y  h a v e  d i s c u s s e d  
w i t h  t h e  a u t h o r  t h e  sor t  o f  q u e s t i o n s  t h a t  a r e  l i k e l y  t o  e l i c i t  d r a m a t i c  s t o r i e s ,  s u c h  
a s :  "What was t h e  s a d d e s t  t h i n g  you e v e r  saw i n  t h o s e  d a y s " ,  o r  "Do you remember s e e i n g  
y o u r  f a t h e r  c r y ? " ,  o r  "What was t h e  f u n n i e s t  t h i n g  t h a t  ever happened  t o  you a t  work?".  
I ' m  s u r e  I d o n ' t  h a v e  t o  g i v e  t h i s  a u d i e n c e  f u r t h e r  e x a m p l e s  o f  t h e  u s e  o f  p r o p e r l y  
e m o t i v e ,  s u p e r l a t i v e  q u e s t i o n s  or t o  e x p l a i n  t h e  d r a m a t i c  r e s u l t s  t h e y  c a n  o b t a i n  i n  
a  s u i t a b l y  open-ended i n t e r v i e w .  , 

I n  a n y  c a s e ,  u n l e s s  t h e  f i n i s h e d  m a n u s c r i p t  h a s  come c o m p l e t e l y  o u t  o f  t h e  b l u e ,  
I w i l l  b e  f a m i l i a r  w i t h  t h e  g e n e r a l  a r e a  t h a t  t h e  a u t h o r  p l a n s  t o  c o v e r .  A l s o ,  i n  a n  
i d e a l  w o r l d  I w i l l  h a v e  had t i m e  t o  f a m i l i a r i z e  m y s e l f  w i t h  t h e  s u b j e c t  a r e a ,  n o t  i n  
a n y  s c h o l a r l y  way, b u t  more a s  a  g e n e r a l  r e a d e r .  Then,  when t h e  a u t h o r ' s  m a n u s c r i p t  
a r r i v e s ,  t h e  h a r d  p a r t  b e g i n s .  

F i r s t  o f  a l l ,  I r e a d  t h e  e n t i r e  m a n u s c r i p t  r i g h t  t h r o u g h .  A s  a n  e x a m p l e  t h a t  we 
c a n  f o l l o w  t h r o u g h  s t e p  by s t e p ,  I s u g g e s t  we u s e  A l l a n  A n d e r s o n ' s  S a l t  P l a t e r ,  F r e s h .  
[ J a t e r ,  b o t h  b e c a u s e  i t ' s  t h e  most r e c e n t  o r a l  h i s t o r y  book I ' v e  worked o n  ( a l m o s t  
p r e c i s e l y  a  y e a r  a g o ,  i n  f a c t )  and  b e c a u s e  it  r e p r e s e n t s  t h e  e d i t o r i a l  ro le  a t  i t s  
f u l l e s t  e x t e n s i o n .  

When t h e  m a n u s c r i p t  a r r i v e d  it numbered 4 0 0 0  8 + X l l  p a g e s  o f  t y p e s c r i p t .  From 
t h e s e ,  by p r e v i o u s  a g r e e m e n t  be tween  t h e  a u t h o r  and m e ,  t h e  a u t h o r ' s  q u e s t i o n s  had 
been removed by t h e  t r a n s c r i b i n g  s e r v i c e ,  b u t  t h e  r e m o v a l  had b e e n  p r e d i c t a b l y  
i n e x p e r t  and  i n c o m p l e t e .  

Time f o r  a  p a r e n t h e s i s .  A s  e a r l y  a s  p o s s i b l e  i n  t h e  p r o c e s s ,  a u t h o r  and  e d i t o r  
s h o u l d  d e c i d e  wha t  t y p e  o f  o r a l  h i s t o r y  book t h e y  a r e  p r o d u c i n g .  I t  seems  t o  me t h a t  - 
t h e  book c a n  b e  what  w e  m i g h t  c a l l  " a u t h o r  c e n t r e d " ,  t h a t  i s ,  w i t h  t h e  a u t h o r  w r i t i n g  
t h e  l i n k i n g  n a r r a t i v e  t h a t  makes up a  l a r g e  p r o p o r t i o n  o f  t h e  t e x t ,  and w i t h  t h e  q u o t e s  
b e i n g  u s e d  m e r e l y  t o  p u n c t u a t e  o r  i l l u s t r a t e  t h e  a u t h o r ' s  d i s c o u r s e .  I ' m  s u r e  t h a t  you 
c a n  a l l  t h i n k  o f  numerous e x a m p l e s  o f  t h i s  t y p e  o f  book. 

Or a  book c a n  by " c h a r a c t e r  c e n t r e d " .  I n  o t h e r  words ,  l i k e  V o i c e  o f  t h e  P i o n e e r ,  
t h e  b o o k ' s  o r g a n i z a t i o n a l  t h r u s t  w i l l  b e  by c h a r a c t e r .  T h i s  c h a p t e r  w i l l  i n t r o d u c e  
s u c h  and  s u c h  a  c h a r a c t e r  b r i e f l y ,  t e l l  u s  who h e  is and  what  h e  d o e s ,  and t h e n  t h e  
b u l k  o f  t h e  c h a p t e r  c o n s i s t s  s i m p l y  o f  t h e  c h a r a c t e r ' s  own words r i g h t  t h r o u g h  t i l l  
t h e  end o f  t h e  c h a p t e r .  Then i t ' s  t i m e  f o r  a  new c h a r a c t e r  and a  new c h a p t e r .  Such  
books r e q u i r e  ( a )  i n t e r e s t i n g  c h a r a c t e r s  ( b )  s u s t a i n e d  i n t e r v i e w s ,  and  (c) e x c e l l e n t  
d o c u m e n t a t i o n  a b o u t  t h e  c h a r a c t e r s .  

Or a q a i n  a  book c a n  b e  what  I ' l l  c a l l  " s t o r y  c e n t r e d " .  I ' d  s u q q e s t  t h a t  a l l  o f  - 
t h e  books o n  which I ' v e  worked--Ten L o s t  Y e a r s ,  S i x  \Jar Y e a r s ,  Rememberinq t h e  Farm 
2nd S a l t  I t la ter ,  F r e s h  W a t e r - - f a l l  i n t o  t h i s  c a t e s o r v .  I know t h a t  i n  a l l  of t h e s c  
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c a s e s  t h e  o r g a n l z l n g  f a c t o r  was t h e  s e a r c h  f o r  good s t o r l e s .  Once t h e  s e l c c t l o n  o f  
good s t o r l e s  had been  made w e  se t  a b o u t  s h a p i n g  t h e  s e l e c t i o n  I n t o  a book. ( I n  p a s s l n q  
I m l q h t  n o c c  t h a t  t h l r  t y p e  o f  o r a l  h i s t o r y  d o w n p l a y s  t h e  r o l e  o f  b o t h  t h c  a u t l l o ~  2nd 
t h e  ~ n d ~ v ~ c l u a l  s p e a k e r ,  who may be l e f t  c o m p l e t e l y  u n l c l e n t l f ~ e ~ l  - B r o a d f o o t  - OL 1s 
~ t l e n t ~ i l e t l  s n l k  I n  t h c  l n d e s  a t  t h e  back o f  t h e  book - A n d e r s o n . )  But  t h l s  leads mc 
Lntc3 S a l t  W a t e r ,  rlrp:;ll W a t e r .  

!>:c knew Crt31ii t h t ,  o u t s e t  t h a t  t h i s  would b e  w h ~ t  I've c h o s e n  ti? c ~ l L  a "s t<- ) rSy  
~ : t ? r i t ~ - t - ~ t l "  I l c ~ l k .  'l 'hus a f t e r  m y  f i r s t  r e a d - t h r o u g h ,  I stojlpecl a n t i  t t ~ ~ > ~ ~ c l ! ~ t ,  ~t L c n , i t i : ,  

.illoat tilt-> t l~t:!nc:; t h a t  l ~ ~ t l  e ~ n e r y e d  from t h e  s t o r i e s .  T h e r e  w c l - t .  L;>ts oi e:<c i t  i r : . ~  



s t o r i e s  
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a b o u t  r e s c u e s ,  s o  p e r h a p s  t h a t  d e s e r v e d  a  s p e c i a l  c h a p t e r .  J o t  it down o n  t h e  
p o t e n t i a l  c h a p t e r s .  A l o t  o f  a c c i d e n t s  a t  s e a  and a  l o t  o f  f i r e s - - a n d  a  l o t  o f  
w i t h  i c e .  Should  t h a t  be  t h r e e  c h a p t e r s ,  o r  two combining  t h e  f i r e s  w i t h  t h e  

d e n t s ,  o r  j u s t  one?  J o t  them down a s  p o s s i b i l i t i e s .  A l o t  o f  good c h i l d r e n ' s  
s t o r i e s ,  which s h o u l d  make a s e p a r a t e  c h a p t e r ,  and t h e  same f o r  a  c h a p t e r  on  women. 
I n  t h e  end I have  a  l i s t  o f  f o r t y  t o  f i f t y  p o t e n t i a l  c h a p t e r  themes t h a t  have  come 
o u t  o f  t h e  book. 

Then back t h r o u g h  t h e  m a t e r i a l  t o  d i s c o v e r  t h e  good s t o r i e s ,  w h i t t l e  them down 
( r o u g h l y ,  a t  t h i s  s t a g e )  and d i s c a r d  t h e  rest .  A t  t h i s  s t a g e  o v e r  3000 p a g e s  o f  t h e  
4000 a r e  d i s c a r d e d .  ( I  migh t  men t ion  t h a t  t h i s  work is s o  i n t e n s e  t h a t ,  P r o u s t - l i k e ,  
I s h u t  myse l f  up i n  o u r  g u e s t  room and work from t h e  bed - - r e j ec t ed  pages  t o  t h e  f l o o r '  
on t h e  r i g h t ,  s u c c e s s f u l  p a g e s ,  w i t h  t h e  s t o r i e s  p a p e r - c l i p p e d  t o g e t h e r  i n t o  u n i t s ,  t o  
t h e  l e f t .  I m i g h t  add t h a t  my w i f e  u s u a l l y  b e g i n s  by s o l i c i t o u s l y  b r i n g i n g  my m e a l s  
t o  me on  a  t r a y  b u t  a f t e r  t h e  s econd  d a y  t h i s  p r a c t i c e  c e a s e s ,  f o r  r e a s o n s  I ' v e  neve r  
q u i t e  u n d e r s t o o d . )  The s e l e c t e d  p a g e s  a r e  marked a t  t h e  t o p  i n  p e n c i l  w i t h  ( a )  a 
p o t e n t i a l  t i t l e  ( t h i n k i n g  up a  t i t l e  t o  a  s t o r y  f i x e s  it w o n d e r f u l l y  i n  t h e  memory) 
and ( b )  i n  p e n c i l  a  n o t e  on  t h e  t e n t a t i v e  c h a p t e r s  i n t o  which it might  f i t  ( " I t  d e a l s  
w i t h  a  k i d ' s  memory o f  a  r e s c u e ,  s o  i t  c o u l d  g o  i n  e i t h e r  t h e  Rescue c h a p t e r  o r  t h e  
K ids  c h a p t e r .  I ' l l  see where  it f i t s  b e s t  i n  d u e  c o u r s e . " ) .  

The n e x t  s t e p  is t o  g o  t h r o u g h  t h e  c h a p t e r  t i t l e s  a g a i n  and r e f i n e  t h a t  l i s t  i n  
t h e  l i g h t  o f  g r e a t e r  f a m i l i a r i t y  w i t h  t h e  m a n u s c r i p t .  Then comes t h e  a c i d  t e s t - - t h e  
Gibson  Gues t  Room F l o o r  T e s t .  I l i t e r a l l y  pave  o v e r  t h e  f l o o r  w i t h  l e g a l  s i z e  s h e e t s  
w i t h  i n d i v i d u a l  c h a p t e r  t i t l e s  o n  them. And t h e n  padd ing  a b o u t  i n  my s o c k s  l i k e  a  
d e a l e r  i n  some mad c a s i n o  I b e g i n  t o  d e a l  o u t  t h e  m a n u s c r i p t ,  s t o r y  by s t o r y ,  t o  t h e  
a p p r o p r i a t e  p a r t  o f  t h e  f l o o r .  A s  t h e  p i l e s  o n  t h e  y e l l o w  s h e e t s  b e g i n  t o  r i s e  it 
soon  becomes c l e a r  t h a t  " w e ' v e  g o t  t o o  much m a t e r i a l  on t h e  Nor th- -1 '11  have  t o  
w h i t t l e  t h a t  down, and w e ' r e  g o i n g  t o  need t w o  s e p a r a t e  c h a p t e r s  on  t h e  Psycho logy  
o f  F ishermen" .  When a l l  o f  t h e  m a n u s c r i p t  h a s  been  d e a l t  o u t  i n  t h i s  way i t ' s  t i m e  
f o r  a  major  r e - a p p r a i s a l  o f  t h e  c h a p t e r s - - t h e r e f s  s i m p l y  n o t  enough m a t e r i a l  f o r  a  
c h a p t e r  on  Women A t  Work, w e ' l l  b l end  it i n t o  t h e  c h a p t e r  on  Women, b u t  have  t o  take 
some o t h e r  s t o r i e s  o u t  o f  t h e r e  t o  f i l l  o u t  one  o f  t h e  Psycho logy  o f  F ishermen 
c h a p t e r s .  And s o  on. 

When t h e  c h a p t e r  t i t l e s  seem t o  b e  s e n s i b l y  e s t a b l i s h e d ,  i t ' s  back t o  t h e  manu- 
s c r i p t  f o r  t h e  most  i m p o r t a n t  p a r t  o f  t h e  r e f i n i n g  p r o c e s s .  Here  t h e  m a t e r i a l  w i l l  be  
c u t  by a l m o s t  50% a s  s t o r i e s  a r e  d ropped  a l t o g e t h e r ,  a s  t o o  r e p e t i t i v e  o r  s i m p l y  n o t  
i n t e r e s t i n g  enough i n  c o n t e x t ,  o r  a s  t h e y  a r e  trimmed by i n t e r n a l  e d i t i n g .  

A word on  t h a t .  You a l l  know how r a r e  it is t o  f i n d  someone whose t a l k  i n t o  
a  microphone  r e a d s  w e l l  when produced  v e r b a t i m .  I have  no mora l  qualms a b o u t  h e l p i n g  
p e o p l e  t o  s a y  what  t h e y  c l e a r l y  mean t o  s a y .  So I w i l l  c h e e r f u l l y  remove a l l  o f  t h e  
c i r c u m l o c u t i o n s  and p a r e n t h e t i c a l  w i l d  g o o s e  c h a s e s  t h a t  a p p e a r  i n  a l m o s t  e v e r y o n e ' s  
n a t u r a l  s p e e c h  and w i l l  c u t  t h r e e  p a g e s  down t o  two p a r a g r a p h s .  What I w i l l  n o t  d o  
i s  i n t r o d u c e  a n y  new words t o  t h e  s p e a k e r ' s  mouth. But I w i l l  r e - a r r a n g e  t h e  o r d e r  
o f  h i s  s e n t e n c e s ,  condense  them g r e a t l y  s o  t h a t  t h e  o r i g i n a l  page  is  a  mass o f  a r r o w s  
and s c o r i n g s  and b l o t c h e s  t h a t  r e q u i r e s  r e - t y p i n g .  But you w i l l ,  I hope,  n o t  be 
s u r p r i s e d  t o  l e a r n ,  i f  t h i s  p r o c e s s  is  done  i n  good f a i t h - - w i t h  t h e  t ouchs to t l e  t l i a t  
you a r e  engaged i n  h e l p i n g  t h e  s p e a k e r  t o  t e l l   he s t o r y  a s  he  c l e a r l y  would b c s t  
wish  t o  t e l l  i t - - t h e n  t h e  s t o r y t e l l e r  w i l l  be d e l i g h t e d .  We make J p r a c t i c e  o f  
s e n d i n g  a  complimentary copy o f  o u r  books t o  a 1 1  t h e  ~ ~ u o t e c l  i n t u ~  iriewuer, .inti t1c.t - 
once  have  we r e c e i v e d  any  c o m p l a i n t  t h a t  we have  E a l s i f i e d  t h e i r  s t o r y .  I would , I [ - ,  - 
s o  f a r  a s  t o  c l a i m  t h a t  t h e  r e a s o n  nobocly h a s  s a i d  "Hey t h a t ' s  nc>t i i o w  I tc)L~l  t11,)t 
s t o r y "  is because  what we have  worked t o  procluce is t h e  s t o r y  he  thoi iyht  h o  t o l ~ i .  



I n  a n y  c a s e  t h e  s t o r i e s  a r e  w h i t t l e d  down and p r o v i d e d  w i t h ,  i d e a l l y ,  a  good 
c a t c h y  d e s c r i p t i v e  t i t l e  t h a t  comes d i r e c t l y  f rom t h e  s t o r y  i t s e l f .  Assuming t h a t  
i n  d u e  c o u r s e  you r e a c h  t h e  p o i n t  where  t h e  w h i t t l i n g  h a s  t o  s top- -and  w e ' r e  now 
down t o  a b o u t  450 m a n u s c r i p t  p a g e s  o u t  o f  4000 ,  and a l s o  a s s u m i n g  t h a t  you now know 
which  c h a p t e r  e v e r y  s t o r y  b e l o n g s  t o ,  you a r e  f a c e d  w i t h  two f u r t h e r  m a j o r  p r o b l e m s .  

The f i r s t  is  t o  d e c i d e  o n  t h e  o r d e r  o f  c h a p t e r s .  My g u i d i n g  p r i n c i p l e  i n  t h e s e  
m a t t e r s  is  t o  s t a r t  w i t h  a  c h a p t e r  c o n t a i n i n g  a  v e r y  w i d e  r a n g e  o f  s h o r t ,  punchy  
s t o r i e s  t h a t  i n d i c a t e  t h e  r a n g e  o f  s u b j e c t s  t h e  r e a d e r  is l i k e l y  t o  e n c o u n t e r  i n  t h e  
c o u r s e  o f  t h e  s u c c e e d i n g  c h a p t e r s .  S i n c e  b r o w s e r s  t e n d  t o  s t a r t  a t  t h e  f i r s t  c h a p t e r ,  
t h a t  o p e n i n g  c h a p t e r ,  e s p e c i a l l y  t h a t  o p e n i n g  p a g e ,  is e x t r e m e l y  i m p o r t a n t .  S o  I w i l l  
n o r m a l l y  t r y  t o  make t h e  f i r s t  few s t o r i e s  v e r y  s t a r t l i n g ,  v e r y  d i f f e r e n t  i n  t o n e  
(some t r a g i c ,  some v e r y  f u n n y )  and  ( b e a r i n g  i n  mind o u r  r e g i o n a l  p r o b l e m s )  c l e a r l y  
v a r i e d  i n  t h e i r  g e o g r a p h i c  s e t t i n g s .  I d e a l l y  a n y o n e  who r e a d s  t h r o u g h  t h a t  f i r s t  
c h a p t e r  i n  t h e  b o o k s t o r e  w i l l  b e  hooked by t h i s  t r a i l e r  f o r  t h e  f o r t h c o m i n g  main  
a t t r a c t i o n - - a n d  l a z y  r e v i e w e r s  who c a n ' t  g e t  a r o u n d  t o  r e a d i n g  t h e  whole  book c a n  
s t i l l  g i v e  a  good a c c o u n t  o f  i t s  v a r i e d  a t t r a c t i o n s .  

V a r i e t y  is  t h e  k e y n o t e  i n  t h e  s u c c e e d i n g  c h a p t e r s .  I t r y  t o  i n t r o d u c e  i n f o r m a t i v e  
c h a p t e r s  e a r l y  o n  s o  t h a t  t h e  r e a d e r  h a s  a s s i m i l a t e d  t h e  p r o c e s s  o f  t r a w l i n g  b e f o r e  
r u n n i n g  i n t o  s e v e r a l  t r a w l i n g  s t o r i e s  i n  t h e  A c c i d e n t s  c h a p t e r  t h a t  m i g h t  p u z z l e  a  
l a n d l u b b e r  coming s t r a i g h t  t o  them u n p r e p a r e d .  I t r y  t o  f o l l o w  c h r o n o l o g i c a l  common 
s e n s e  by p u t t i n g  a  c h a p t e r  o n  t h e  e a r l y  d a y s  i n  e a r l y  i n  t h e  book and t h e  same e a r l y  
p o s i t i o n  i s  a p p r o p r i a t e  f o r  p e o p l e  r e c a l l i n g  c h i l d h o o d  memor ies .  S i m i l a r l y ,  a n  e l e g i a c  
c h a p t e r  by d e f i n i t i o n  d e s e r v e s  a  p l a c e  a t  t h e  end  o f  t h e  book. 

W i t h i n  t h e s e  g e n e r a l  g u i d e l i n e s  I p l a c e  t h e  o t h e r  c h a p t e r s  o n  t h e  b a s i s  o f  
v a r i e t y .  I f o l l o w  a  s o b e r  c h a p t e r  a b o u t  a c c i d e n t s  and  d e a t h  w i t h  a  c h a p t e r  o f  f u n n y  
s t o r i e s .  A c h a p t e r  o n  t h e  A r c t i c  w i l l  b e  f o l l o w e d  by a  c h a p t e r  o n  f i r e s  and a  c h a p t e r  
o n  women by a  p i e c e  o n  ice f i s h i n g .  A f t e r  a  g r e a t  d e a l  o f  s h u f f l i n g - - d o n e  i n c i d e n t a l l y ,  
o n  f i l e  c a r d s - - t h e  c h a p t e r  o r d e r  emerges  and t h e  b o o k ' s  m a i n  s h a p e  t a k e s  p l a c e .  

But  p e r h a p s  t h e  h a r d e s t  j o b  o f  a l l  r e m a i n s  t o  b e  d o n e ,  t h a t  o f  o r d e r i n g  t h e  2 0  
o r  30 s t o r i e s  i n s i d e  e a c h  c h a p t e r  s o  t h a t  t h e y  work. I n  my e x p e r i e n c e  t h e  a n a l o g y  is 
t o  t h e  w o r l d  o f  f i c t i o n :  a  good c h a p t e r ,  i n v o l v i n g  p e r h a p s  30 d i f f e r e n t  s p e a k e r s ,  
s h o u l d  r e a d  l i k e  a  q c o d  s h o r t  s t o r y .  The o p e n i n g  s t o r y  s h o u l d  b e  a  s t r o n g  o n e ,  p e r h a p s  
t h e  o n e  from which  t h e  c h a p t e r  t i t l e  i t s e l f  i s  t a k e n ,  and s h o u l d  s e t  t h e  t o n e .  Then 
t h e r e  s h o u l d  b e  a  s t r o n g  n a r r a t i v e  l i n k  t h r o u g h o u t  t h e  c h a p t e r  a s  you move from s t o r y  
t o  s t o r y ,  e n d i n g  a g a i n  o n  o n e  o f  t h e  m o s t  p o w e r f u l ,  c h o s e n  l a s t  b e c a u s e  o f  i ts  power; 
o f  r e v e r b e r a t i o n .  

When a l l  o t  t h e  30 o r  s o  c h a p t e r s  h a v e  b e e n  o t d e r e d  i n t e r n a l l y  and e x t e r n a l l y ,  
you h a v e  a  f i n a l  m a n u s c r i p t .  

A t  t h i s  p o i n t  t h e  m a n u s c r i p t  g o e s  back t o  t h e  a u t h o r  f o r  h i s  a p p r o v a l  ant?  f o r  
t h e  a d d i t i o n  o f  t h e  c h a p t e r  i n t r o d u c t i o n s  which w i l l  s e t  t h e  s t o r i e s  i n  c o n t e s t ,  
p e r h a p s  add a  l i t t l e  n e c e s s a r y  t e c h n i c a l  i n f o r m a t i o n ,  o r  t e l l  a  l i t t l e  a b o u t  t h e  
c i r c u m s t a n c e s  i n  which  t h e  s t o r i e s  were  g a t h e r e d .  The more g e n e r a l ,  m i l c l ~  1 e n q c t l i e ~ -  
Aut ! - lo r ' s  P r e f a c e  w i l l  d e a l  w i t h  t h e  a im o f  t h e  book anti t h e  p roccc iures  ! i i /  which t l l c  
m a t t t r i a l  was u a t t ~ e r e d ;  E r e i l u c n t l y  t h i s  P r e f a c e  is  w r i t t e n  w l ~ i l c  t h e  t v l i t ~ > r  wr l?s t l c . s  
away w i t h  t l l e  m L ~ n u s c r i p t ,  l n s i n c j  two o r  t h r e e  yer i r s  of h i s  l i i c  in t l i t .  t w c ,  I?L. t h r c ' e  
l l t ~ ~ i i l ~ - c d - h o i ~ r  weeks t h a t  h e  d c v o t e s  t o  t h e  p r o j e c t .  

[ > L w i o u s l y ,  I c;ln i n n o c e n t l y  remark hcrc? t h a t  ;in a u t l ~ o r  iqtlo i!; < I : ~ ~ L L L ; I T  c ! I c ~ c I ~ ~ I ~  
w i t k l  t h i s  e l l i t o r i z l  p r o c e s s  t n  tio much o i  i t  l i i m s c ? L f ,  i s  I i k t - L ; ,  ti., i l t '  . ;~!'~:'t: '<l rnc?rtx 



warmly t h a n  t h e  o n e  who hands  i n  a  p i l e  o f  raw t r a n s c r i p t s  t a l l e r  t h a n  t h e  a v e r a g e  
two y e a r  o l d .  

But i n  t h e  meantime t h e  e d i t o r  w i l l  have  been  l o o k i n g  a f t e r  t h e  j a c k e t ,  t h e  
i l l u s t r a t i o n s  p r o v i d e d  by t h e  a u t h o r  now s e l e c t e d  and c a p t i o n e d  w i t h  c a r e ,  and a l l  
o f  t h e  o t h e r  d e t a i l s  o f  book p u b l i s h i n g  w i l l  be looked a f t e r .  I n  d u e  c o u r s e ,  a f t e r  
t h e  u s u a l  s t a g e s  o f  r e - t y p i n g  ( a t  t h e  a u t h o r ' s  e x p e n s e ) ,  copy e d i t i n g ,  and g a l l e y  
and page  p r o o f  c h e c k i n g ,  a  f i n i s h e d  book emerges.  I t  may even  be s o  w e l l  r e c e i v e d  
t h a t  t h e  c r a z e d  e d i t o r  is tempted t o  g e t  i n v o l v e d  i n  t h e  whole mad b u s i n e s s  o f  
p u b l i s h i n g  a n  o r a l  h i s t o r y  book a g a i n .  


