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This annual report to Parliament was prepared under the direction of the Minister of National
Revenue and the Commissioner of the Canada Revenue Agency (CRA). The report describes
the administration of the Access to Information Act (ATIA) for the 2007-2008 fiscal year by
the CRA.

Section 72 of the ATIA requires that the head of every government institution prepare and
submit a report to Parliament, each year, on the administration of the ATIA.

The report will detail how the CRA administered and fulfilled its obligations under the ATIA
during the period of April 1, 2007, to March 31, 2008. The report will also include information
on changes to the Access to Information program, the delivery and the emerging issues that
will require the CRA’s focus in the year ahead.

Foreword
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The Canada Revenue Agency
The CRA is responsible for the administration of tax programs and the delivery of economic
and social benefits. It administers most provincial and territorial tax programs. The CRA
carries out its duties by:

● providing first-rate service to Canadians;

● offering efficient and effective delivery of government programs;

● ensuring continual and consistent administration of the Income Tax Act and Excise
Tax Act;

● building and maintaining inter-departmental, provincial and other governmental
relationships; and

● allowing transparent and accountable administration of duties.

The Minister of National Revenue is accountable to Parliament for all of the CRA’s activities.

The Commissioner is the Chief Executive Officer of the CRA and is responsible for the 
day-to-day activities of the CRA. The Commissioner is a member of the Board of
Management. He is accountable to the Board for the daily management of the CRA.
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Delegation of Responsibilities under the Access to
Information Act
The ATIA came into effect on July 1, 1983. The Act provides Canadian citizens, permanent
residents or any person present in Canada, the legal right to obtain information, in any form,
that is under the control of the Federal Government. The purpose of the ATIA is to make
government more open and transparent, thereby allowing citizens to participate in decision
making and hold the government accountable for its actions.

The ATIA gives individuals a right to access information held in records under the control of a
government institution. The main principles behind the ATIA are that government information
should be available to the public; that necessary exemptions/exclusions to the release of
information should be limited and specific; and that decisions on disclosure should be
reviewed independently of government.

The President of the Treasury Board is a member of the Ministry responsible for the
government-wide administration of the ATIA. The Minister of National Revenue, as the head of
the CRA, is responsible for the administration of the ATIA. The Minister is allowed, under
Section 73 of the ATIA, to use a Designation Order to delegate responsibilities under the ATIA
to other officials of the CRA. The Minister must sign the Designation Order, which authorizes
certain officials to exercise the powers, duties and functions on the Minister’s behalf. The
current Designation Order gives signing authority for all relevant sections of the Access to
Information Act & Regulations to the Commissioner, Deputy Commissioner, Assistant
Commissioners, Deputy Assistant Commissioners, Director General of the Corporate Audit
and Evaluations Branch, and the Director and Assistant Directors of the Access to Information
and Privacy (ATIP) Directorate. The Managers within the ATIP Directorate also have signing
authority for everything except discretionary exemptions of the ATIA.
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Access to Information and Privacy
Directorate
The ATIP Directorate is part of the Public Affairs Branch (PAB) of the CRA. The mandate of
PAB is to provide effective communication functions and support to the CRA regarding any
programs, issues and activities administered or controlled by the CRA.

The primary responsibility of the ATIP Directorate is to fulfill all legislative requirements of the
ATIA and the Privacy Act (PA) for the CRA. In addition, the Directorate provides policy advice
and training to CRA employees regarding their responsibilities and obligations under the ATIA
and PA.

The ATIP coordinator for the CRA is the Director of the ATIP Directorate. The Directorate has
a total of 66 employees and consists of production units in Ottawa, Montreal and Vancouver
as well as a Program Support and Training Group.

The responsibilities of the CRA’s ATIP officials include providing services to the public, to
CRA officials and other federal institutions, and liaising with the Treasury Board Secretariat
and the offices of the Information and Privacy Commissioners of Canada. In addition, they
provide guidance, policy advice, and training to CRA employees regarding their obligations
under the ATIA and PA.

Employees of the ATIP Directorate will:

● advise requestors on the best way to obtain information;

● provide advice on filing a formal request and explain the process associated;

● deliver a timely and complete response to each request;

● give notice of the right to complain regarding any matter related to the processing
of a request;

● exercise leadership and direction in the execution and application of the ATIA and PA
throughout the CRA;

● promote awareness and understanding of the ATIA and PA within the CRA;

● provide ATIP training, advice and information activities;

● give advice regarding the release of records for an informal request;

● provide policy advice on ATIP-related CRA initiatives;

● develop and implement policies, procedures and guidelines relating to the effective
application of the ATIA and PA within the CRA; and

● prepare the Annual Reports to Parliament on the administration of the ATIA and PA for
the CRA.
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Responding to Access to
Information requests
The intake of requests under the ATIA has increased by 18% from the previous year, reaching
an all-time high for the CRA with 1,903 requests received. While the CRA completed fewer
requests this fiscal year than last, the number of pages reviewed to respond to those requests
has increased by more than 5%. Although extremely difficult to quantify, there is also a
marked increase in the level of complexity faced by the CRA in responding to requests.
It continues to be a challenge for both the CRA and its ATIP officials.

Review of Access to Information requests

The ATIP Directorate also responded to 127 requests for consultation from other government
departments. Over 11,200 pages were received for review and recommendations for
disclosure. The number of pages increased by 400% over the previous year.

Over the same reporting period, the CRA received 100 complaints from 62 complainants, a
decrease of 88% from the previous year. Of the 100 access complaints received and the
complaints carried over from previous years, 57 were closed. It is important to note that
during the 2006-2007 fiscal year, over 90% of the access complaints dealt with were received
from one complainant.

2003-2004 2004-2005 2005-2006 2006-2007 2007-2008

Requests received 1,668 1,861 1,772 1,604 1,903

Requests completed 1,538 1,859 1,442 2,060 1,636

Pages reviewed 389,615 325,918 344,394 403,334 426,750
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Program development
Training
During the 2007-2008 fiscal year, the ATIP Directorate provided training sessions
to employees on a regular basis. The Directorate provided ATIP training to a total
of 618 employees, delivered through 30 sessions, hosted across the country.

The ATIP Directorate is focused on the importance of training CRA employees on the
administration of the ATIA and PA, as public awareness and request complexity increases.
With this in mind, the Program Support and Training Group is making plans to initiate regional
training sessions through video conferences to raise the level of awareness among CRA
employees regarding their role and responsibilities under the PA.

Since February 2004, ATIP training has been a compulsory component of the Management
Group Learning Program (MGLP). The MGLP Core Program is an introductory course for
new managers and supervisors. It introduces the key concepts in technical and
managerial competencies within the CRA. As a result of an inclusion of the ATIP portion, a
total of 58 MGLP training sessions, including 12 sessions during this fiscal year, were
delivered. The 12 sessions delivered translate to 240 employees who will occupy managerial
or supervisory positions in the CRA. A total of 1,100 managers have received ATIP training
since the creation of the MGLP.

ATIP realignment
The ATIP program has been continually strengthening and modernizing itself by making
changes to processes, procedures and structure under the ATIP realignment initiative. The
objectives of the realignment are to:

● optimize existing resources and structure to ensure that the ATIP Directorate has
employees with knowledge, skills and organizational support to work effectively;

● provide a cost effective delivery of the ATIP program; and

● adopt effective and integrated processing of requests.
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As part of the ATIP realignment initiative, the following projects have been undertaken during
the 2007-2008 fiscal year:

● The ATIP Technological Tools Renewal Project (TTRP) was designed to reduce the paper
burden caused by the ATIP process and to optimize existing resources, by simplifying
internal processes and leveraging information technology. The ATIP TTRP will see the
development and implementation of a new imaging software used for processing
documents, the design and creation of easy-to-use web-based applications for tasking
tracker and drop-off box for documents responsive to requests, and the development of
procedures and guidelines for the implementation of a new ATIP electronic process. This
project will have considerable advantages which include a reduction in the paper burden in
the CRA ATIP process, thus contributing effectively to the CRA-wide Sustainable
Development Action Plan, and the improvement of the cost efficiency of the ATIP program.

● A comprehensive communication strategy to increase ATIP awareness across the CRA
has been developed and will be implemented over the next three years. This project will
enable the ATIP Directorate to take into account strategic considerations and have a
structured action plan to move ahead in the years to come.

● The ATIP Directorate has also started working on a Quality Assurance Process that will
aim at ensuring consistency in the application of the ATIA and PA. Although in the initial
stages, this process will ensure that the CRA is balancing access rights against protecting
the integrity of the tax system, taxpayer confidentiality and individual privacy rights.
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Appendix A 
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Supplemental reporting requirements
for 2007-2008
Access to Information Act
In addition to the reporting requirements addressed in form TBS/SCT 350-62 “Report on
the Access to Information Act,” the CRA is required to report the following:

Part III – Exemptions invoked
Section 13 

Subsection 13(e) ___0____

Section 14

Subsection 14(a) ___15_____

Subsection 14(b) ____0____

Part IV – Exclusions cited
Subsection 69.1 ____2____


