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Talent Management

At PSPC, not only do we meet the Treasury Board
Secretariat (TBS) requirement that managers offer a Talent
Management Plan to employees who have obtained a
"surpassed" rating - a plan can be developed for any
employee.

We have developed a Talent Management Guide that provides an
overview of how we define talent and talent management, describes
the process and important considerations, as well as offers a variety

of tools to:

- assess organization needs and talent; and
- provide suggestions for strategies to consider when
recruiting, developing and retaining talent.

HR reps are also available to help
managers by guiding them through a
short, interactive presentation.
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Branch & Regiono
Talent Manogement

The implemented a Talent Management (TM)
program to develop their management cadre and foster retention.
They created TM opportunities such as developmental job swaps for
EX minus 1 employees. This program will be revamped in 2016-17 to
include a Career Interest aspect for employees at all levels that have
achieved a succeed +rating in their performance evaluations.

The 's Community Renewal
Development conducts regular generic advertised appointment
processes. Employees have the opportunity to be promoted!

The conducted two pilots during
which they provided 35 employees with TM Action Plans.

The implemented a
structured TM approach for EX minus 1s and EX
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Knowledge Transfer

organizes Beyond the Title activities. This series aims at
highlighting employees’ personal and professional
experiences in a laid back Lunch and Learn format.

This series started out by featuring members of Senior
Management and has now been expanded to feature
employees at all levels!
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