HOW WE PLAN TO DO IT
NRC-CISTI's Strategic Goals and Objectives include:

e PROVIDE UNIVERSAL, SEAMLESS, AND PERMANENT ACCESS TO
INFORMATION FOR CANADIAN RESEARCH AND INNOVATION
Objectives:

1.1

1.3
1.4

Develop a susfainable partership model for access to STM information
across secfors and jurisdictions

Establish a national infrastructure o extend the availability of STM
information

Provide permanent access to the world’s STM information

Offer tools to facilitate discovery and exploitation of research

GOAL 2 ENABLE RESEARCHERS AND ENTREPRENEURS TO ADVANCE AND
EXPLOIT KNOWLEDGE THROUGH ACCELERATED, INNOVATIVE

SCIENTIFIC COMMUNICATION

Obijectives:
2.1 Develop and offer innovative publishing processes with supporting systems
and tools o accelerate scientific communication
2.3 Position publishing activities to ensure maximum infernational profile
and impact
2.4 link research to innovation through community-based information services
2.5 Create and deliver services to support commercialization

GOAL 3 LEAD STM INFORMATION COMMUNITIES ACROSS CANADA TO
i BECOME A NATIONAL FORCE FOR INNOVATION

Obijectives:

3.1 Create and mobilize a national alliance to raise awareness of the value of
STM information

3.2 Advance the ability of researchers, societies, and publishers o parficipate
effectively in the evolving scholarly communication environment

3.3 Develop an environment that fosfers collaboration within communities

of practice

GOAL 4 GROW AS AN ENABLING ORGANIZATION

Objectives:
4.1 Strengthen and augment core competencies fo support clientHfocused
initiatives
4.2 Engage proactively in strategic collaborations and alliances to
enhance NRC-CISTI's confribution to Canadian research and development
4.3 Implement a financial strategy that will ensure sustainability
4.4  Conduct research in information science fo advance knowledge and

promote the adoption of new practices
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Exploiting Information for Innovation

For more information, please visit our web site af cisti.nre.ge.ca, or call the

CISTI Help Desk at 1-800-668-1222 (Canada & U.S.) or (613) 998-8544.
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WHO WE ARE WHAT WE PLAN TO DO

The Canada Institute for Scientific and Technical Information VISION
(CISTI) is part of the National Research Council Canada A leader in driving the exploitation of scientific information to create
(NRC). Our mandate is to serve as Canada’s national science value for Canadians

library, and we are the largest comprehensive source of

scientific, technical and medical (STM| information in North MISSION

America. Through our publishing arm, NRC Research Press, To advance research and innovation through high-value information and
we are also Canada’s foremost scientific publisher. publishing services in science, technology, and medicine

NRC-CISTI'S REACH EXTENDS TO:
19 sites across Canada

35,000 Canadian and international clients, including Canada's VALUE PROPOSITION
universities, governments, and R&D entferprises Information'is the lifeblood of science. NRC-CISTI will create
Canadian small and medium enterprises, through collaboration value for Canadians by improving the flow of scientific

with the Industrial Research Assistance Program (NRC-IRAP) information in three ways:

Health professionals, with an expanding health sciences collection
Researchers worldwide, through the publishing of scholarly journals

® An infegrated "“infostructure”: electronic access to
scientific information, using intelligent search and
analysis tools

e Scientific publishing infrastructure, using online peer
review, editing and publishing tools that will shorten

The transformation from print to digital has created enormous change in the
world of STM information. NRC-CISTI is a world leader in using new
methods to aggregate, analyse, and deliver that information.

NEe ke the time between discovery and publication without
' sacrificing quality
e Services fo support commercialization, such as

e Secure, web-based document searching, ordering and delivery

e Access to partner collections around the world

e FElectronic fulext NRC Research Press journals, free in Canada competitive technical intelligence and patent
information analysis — what we call “actionable”

information



