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It is my role, as President of the Board, to present to the members the state of affairs of the Cana-
dian Conference of the Arts (CCA) and the major issues at stake.

The CCA’s mission reads as follows:

“The Canadian Conference of the Arts (CCA) is the national forum for the arts and cultural com-
munity in Canada. It provides research, analysis and consultations on public policies affecting the
arts and the Canadian cultural institutions and industries. The CCA fosters informed public debate
on policy issues and seeks to advance the cultural rights of Canadians”

It is very important to acknowledge the fact that the CCA is not and cannot be a super “National
Arts Service Organization” (NASO) encompassing all of the issues, all of the legitimate causes, all
of the disciplines, all of the cultural institutions and artist in the cultural sector.

The CCA has evolved throughout the years and adapted to the new ecology of the cultural envi-
ronment. There were very few National Arts Service Organizations (NASO) when the CCA was
founded sixty two years ago but there are now many which exist for very specific purposes, serv-
ing specialized sectors of the arts and culture community with expertise. This is why the CCA
needed to adjust to the new environment and this is why over the past several months, it has be-
come a more focused institution.

It is indeed the Board’s belief that the more focused the CCA is, the more relevant its outreach, its
influence, its pertinence and, moreover, its services. To try to be too encompassing would risk di-
luting the CCA’s mandate. Rather, the CCA must re-centre its services on those complementary
to the services already offered by other organizations.

To become more focused is relatively easy to articulate with words. But for the CCA, maintaining
a global perspective on its mandate and contributing to an informed policy debate on all cultural
issues is a major challenge when faced on a day to day basis with the uncertainty of a fragile mi-
lieu, with its own fragility as an institution and with the inconsistencies of governmental policies re-
lated to or impacting on culture.

Indeed, sometimes, one is under the impression that at the federal level, cultural policies are
subject to capricious turmoil, inexplicable fluctuations and variable waves of interest or mysterious
disappearance. Perhaps this is because of a lack of a clear and sound national vision on the role
and the contribution of culture to the Canadian social fabric. More often, unfortunately, it seems that
shortsighted agendas and small “p” political “ad-hocracy” make it difficult, if not impossible, for
government to ensure a continuity through time for cultural development or even to recognize the
fact that culture is the source of intangible values of creativity without which a nation freezes and
dies. Without a clear vision and continuity within cultural development, a country is destined to die
from the cold.

From the President
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Throughout 2006, the CCA has reviewed its financial structure and consequently, revisited its
membership fees. The CCA had not reviewed its membership fees in many years. While most of
the NASO’s relative contribution of membership to the revenue budget represents 15%-20% of
their revenues, CCA’s membership fees revenue was at only 7%.

Governance is another important issue for the CCA. Members will remember that in 2001, the
Board and membership went through an extensive review of the governance structure and the
process to choose Board members. In its wisdom, the General Assembly at that time resolved
that, in order for the CCA to remain as flexible as possible, the governance structure should be
revised every 3 years.

Because of the many turnovers at the directorship of the CCA between 2003 and 2005, this
review was initiated only in 2006. The ad-hoc Governance Committee has recommended a
number of adjustments which will require the approval by all members at a special General
Assembly to be convened prior to the election of the new Board next year.

In closing, let me personally extend my gratitude to all the CCA Board members and members
of the staff. Their dedication and generous contribution to the CCA over the past year has been
exceptional. I also want to thank all those who have taken the time today to come to this AGM.
Your presence is witness to the interest you have in the CCA and its work and I want to express
the Board of Governors’ appreciation of that fact.

To conclude, there is a fundamental question we as Board members, you as members and the
CCA itself by the very nature of its existence, keep asking: can a country like ours, can its
evolution, its development, its aspiration, its contribution to the concert of nations, can this be
achieved without the myths, the legends, the utopia and the creativity of a nation?

The CCA’s role is barely the shade of an answer to this question that we must all keep asking
to our leaders and to our fellow Canadians, but I can tell you that without myths, legends and the
utopias created by its artists, a country is indeed without meaning or signification and bound to
disappear as a distinct entity.

Robert Spickler
President

Robert Spickler



National Director’s
Report

During 2006-2007, the CCA bustled with activity, and went through an extensive consolidation
process.

Politically speaking, the past year was not very reassuring for the cultural sector, as the true inten-
tions of the federal government were not made clear. Positive actions, such as the $50 million one-
time increase to the Canada Council for the Arts budget, spread over two years, and the injection
of $100 million for national institutions’ infrastructures, were counterbalanced by a cut to the budg-
ets of museums and of Foreign Affairs and International Trade Canada. There were no long term
commitments in the cultural domain. A single political initiative stands out: the creation, in partner-
ship with the private sector, of a new Canadian Museum for Human Rights, to be built in Manitoba.

The federal government’s priority is the speedy adoption of the new Federal Accountability Act.
This act represents an extensive revision of current legislation. It is causing apprehension within civil
society because of its possible implications for the quality of public debate, given that the Act makes
no distinction between the notions of lobbying and advocacy. We are still waiting for precise regu-
lations to guide the implementation of the new legislation.

The CCA took part in the pre-budget consultations of the Standing Committee on Finance and pub-
lished an in-depth analysis of the federal budget and the 2006-2007 Supplementary Estimates.
The CCA also participated in the Finance Minister’s consultations on Advantage Canada, which
sets out the government’s long-term financial management plan.

In close partnership with Imagine Canada, the CCA also contributed its expertise to the Independ-
ent Blue Ribbon Panel responsible for examining grant and contribution programs. The panel’s re-
port, published this spring, makes many suggestions and represents clear progress for the
not-for-profit sector, if the suggestions are put into action.

The audiovisual sector experienced the most activity in 2006-2007, which may have a major effect
on Canadian cultural expression. Given the high stakes related to decisions affecting the cultural
objectives of the Broadcasting Act (1991), the CCA intervened in several dossiers before the Cana-
dian Radio-Television and Telecommunications Commission (CRTC). The production and presen-
tation of music and television drama, and the impact of new media have been, without a doubt, of
great concern to the CCA. The CCA intervened, in person and in writing, on several matters dur-
ing the CRTC’s consultations, such as commercial radio policy, the request from distribution com-
panies wishing to provide American satellite music services, the impact of new technologies on the
Canadian broadcasting system, the framework of Canadian conventional television, and finally, the
crisis surrounding the Canadian Television Fund (CTF). The CCAalso intervened during the Stand-
ing Committee on Canadian Heritage’s examination of the Canadian Broadcasting Corporation’s
(CBC) mandate.

The CCA’s mandate is first and foremost to produce timely and accurate analysis of matters af-
fecting Canadian cultural policy. The CCA has prioritized external communications, with the pro-



duction of nearly fifty bulletins addressing key issues in the cultural and art sectors. The presenta-
tion of the bulletins has been improved, in an effort to make information more accessible. The bul-
letins now integrate hyperlinks and are available online. Our publications have received positive,
often unsolicited feedback.

Regarding in-house matters, the CCA’s secretariat reviewed its entire operating models, its structure
and its job descriptions. There were changes in staff as Julie Cayouette and Jessica Pancoe left the
CCA in order to pursue other interests. I take this opportunity to thank all of them for their devotion
towards the CCA and I want to wish them great success in all their future endeavours. I enthusias-
tically welcome their replacements: Alessia Bongiovanni, my Executive Assistant. Manon Charron
was promoted to Administrative Director and Annie Caporicci added Membership Officer to her pre-
vious responsibilities.

I wish to give a heartfelt thank you to the CCA’s President and to all members of the CCABoard Gov-
ernors, who have guided us and who have generously assisted the Secretariat and the CCANational
Director. Special thanks to our volunteers, who have supplied the resources required by the CCA in
order to fulfill its mandate. Finally, I would like to thank all who have demonstrated their support for
the CCA by renewing their membership or by making donations.

The coming year will mark a crucial moment in the CCA’s task of refocusing and securing stable fi-
nancing of its activities, in order to carry out its unique mission within the Canadian cultural sector
and society in general.

Alain Pineau
National Director

Alain Pineau



Culture is what you remember
when you have forgotten

everything else.
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The CCA gratefully acknowledges the financial support of the following federal and 
provincial departments and agencies:

- Department of Canadian Heritage
- Ontario Arts Council
- Government of British Columbia

The CCA would also like to extend a special thank you to the following generous 
supporters in 2006-2007

Alain Pineau, Alexandra Truscott, Ann Loretto Beninger, Annie Caporicci, Anonymous,
April Britski, Arthur Drache, Barbara Godard, Brian Anthony, CARFAC, Charlotte 
Glencross, Claude Schryer, Cyril Simard, David Angell, David Boothroyd, David P. 
Silcox, David Silcoz, Denise Roy, Ellen Busby, Ellie O'Day, Esther S. Ondrack, Francine 
Shutzman, Frank W. Peers, Garry Neil, Gilles Savary, Harald Bohne, Hélène Corbeil,
Henry Purdy, Imy Nemenoff-Gellert, Irene McCutcheon, James Missen, Jan Miller, Jane
Condon, Jason Van Eyk, Jennifer Dickson, Jim Biros, Jocelyn Harvey, John & Barbara
Poole, John M. Trotz, Joyce Zemans, Karl Seigler, Kay Kanbayashi, Kealy Wilkinson,
Kevin Desjardins, Lisa Schincariol, Lori Baxter, Louise Pujo, Lucie Marchand, Machelle
Shapira, Marie Cadieux, Mariko Obokata, Marla Waltman Daschko, Mary Elizabeth Luka,
Michel Blondeau, Monica Auer, Monica Gattinger, Myrna Kostash, Nicole Charbonneau,
Norma Lock, PACT, Pam Whitty, Pat Bradley, Pat Martin Bates, Penny Ericson, 
R.H. Thomson, René Cormier, Robert Spickler, Rose Eleanor Milne, Sandra Tulloch,
Sherri Helwig, Sibyl Frei, Susan Annis, Tardif-Hébert, Tim Borlase, Timothy Porteous.

Individuals:

Foundations:

The Ontario Arts Council Foundation

Remembering

Celia Franca (1921-2007)
Diplôme d'honneur recipient (1986)

Mavor Moore (1919 – 2006)
Diplôme d'honneur recipient (1985)

John E. Poole (1916-2007)
Diplôme d'honneur recipient (2004)

Bluma Appel (1921-2007)
Diplôme d'honneur recipient (2006)


