
ANNEX 1  TRIAGE QUESTIONNAIRE

The Triage Questionnaire needs to be completed and sent to RAD as early as possible in the regulatory development process so RAD analysts can provide input before the department or agency has initiated the analysis to draft the RIAS. As an important part of the central agency’s challenge function, these questions should be approached based on readily available information or consultation with stakeholders, not necessarily on in-depth analysis. The cumulative impact of the proposed regulations with other regulations should also be considered. The use of the word “impact” in this document refers to both positive and negative impacts. When relevant, long-term effects should also be considered. RAD analysts should be contacted concerning any questions or concerns in completing this form.

Note that the Triage Questionnaire is intended as an initial estimate to determine the potential impacts of regulatory proposals. It is non-binding and as new information becomes available and additional analysis and consultation is completed, the previously assessed impact level may change. Regulatory authorities should re-submit the Triage Questionnaire (Step 2) to their RAD analyst as soon as they find the results have changed from their initial assessment.

	FRAMEWORK FOR THE TRIAGE OF REGULATORY SUBMISSIONS – QUESTIONNAIRE 

	Title of Regulatory Proposal:       

	Enabling Authority:      

	Description:      

	Approximate Date of Submission of Regulatory Proposal to RAD:      

	Emergency situations: An immediate and serious risk to the health and safety of Canadians, their security, the economy or the environment may require an expedited process so the government can respond in a timely way. In these cases, departments and agencies are expected to consult RAD. 

	IMPACTS
	LOW
	MEDIUM
	HIGH

	HEALTH AND SAFETY

	1
	Impact on health or safety risk
	 FORMCHECKBOX 
low
	 FORMCHECKBOX 
medium
	 FORMCHECKBOX 
high

	If a regulatory proposal has no or minimal expected impact on health or safety, it receives a low mark; if it is expected to cause some impacts (e.g., reduce delays or the need for medical attention or hospitalization) it receives a medium mark; and if it is expected to have a significant impact on physical well-being or mortality, it receives a high mark. 

	Rationale:     

	ENVIRONMENT

	2
	Environmental impact
	 FORMCHECKBOX 
low
	 FORMCHECKBOX 
medium 
	 FORMCHECKBOX 
high

	If a regulatory proposal has no or minimal impact on the environment, it receives a low mark; if it may cause some environmental impact, it receives a medium mark; and if it may cause important environmental impacts (e.g., irreversible harm or damage to a sensitive ecosystem), it receives a high mark. 

	Rationale:     

	ECONOMIC

	3
	Present value of total direct gross costs or savings to government, industry, consumers and others
	 FORMCHECKBOX 
$0 to $10 M    
	 FORMCHECKBOX 
$10 M to $100 M
	 FORMCHECKBOX 
above                  $100 M

	OR
	Annual gross costs or savings to government, industry, consumers and others
	 FORMCHECKBOX 
$0 to $1 M
	 FORMCHECKBOX 
$1 M to     $10 M
	 FORMCHECKBOX 
above    $10 M

	Government costs or savings include the monitoring, administrative, enforcement, general administrative and overhead costs associated with new regulations and foregone revenue (e.g., tax/duty remissions). They also include the costs or savings relating to incentive-based regulations, such as tradable permits, and capital cost allowance. Present value should be based on at least a 10-year forecast and an 8% discount rate. 

	Rationale:     

	4
	Annual compliance costs or savings of any single firm as a percentage of gross revenue
	 FORMCHECKBOX 
0% to 1%
	 FORMCHECKBOX 
1% to 5%
	 FORMCHECKBOX 
above 5%

	OR
	Impact to businesses 
	 FORMCHECKBOX 
low
	 FORMCHECKBOX 
medium
	 FORMCHECKBOX 
high 

	Impacts on businesses are not limited to increases in financial costs or savings, but could also include other impacts on productivity, competition, innovation, business risk, sales/revenue, market share, liability, branding, copyrights/patents, liquidity, human resources, price, logistics, product and others.

	Rationale:     

	5
	Jobs lost or gained as a percentage of total sector labour force
	 FORMCHECKBOX 
0%
	 FORMCHECKBOX 
0% to 1%
	 FORMCHECKBOX 
above 1%

	OR
	Impact on Employment 
	 FORMCHECKBOX 
low
	 FORMCHECKBOX 
medium
	 FORMCHECKBOX 
high 

	If a regulatory proposal has no or negligible impacts on employment, it receives a low mark; if it may cause some job loss or gain up to 1% of total sector labour force, it receives a medium mark; and if it may cause job losses or gains above 1% of total sector labour force, it receives a high mark. 

	Rationale:

	6
	Effects on international competitiveness of Canadian firms or sector
	 FORMCHECKBOX 
0% to 1%
	 FORMCHECKBOX 
1% to 5%
	 FORMCHECKBOX 
above 5%

	OR
	Impact on international competitiveness 
	 FORMCHECKBOX 
low
	 FORMCHECKBOX 
medium
	 FORMCHECKBOX 
high 

	If a regulatory proposal has no or negligible impact on competitiveness (e.g., loss or gain of 0% to 1% of international market share for Canadian business), it receives a low mark; if it may cause some impact (e.g., loss or gain of 1% to 5% of international market share for Canadian business), it receives a medium mark; and if it may cause significant impacts (e.g., loss or gain of more than 5% of international market share for Canadian business), it receives a high mark.

	Rationale: 

	7


	Meets or complies with international trade agreements or obligations, or foreign relations
	 FORMCHECKBOX 
low
	 FORMCHECKBOX 
medium
	 FORMCHECKBOX 
high

	If a regulatory proposal meets or complies with international trade agreements or obligations, or foreign relations, it receives a low mark; if there is minor non-compliance, it receives a medium mark; and if it may not comply, it receives a high mark. 

	Rationale:     

	SOCIAL 

	8
	Social impacts
	 FORMCHECKBOX 
low
	 FORMCHECKBOX 
medium
	 FORMCHECKBOX 
high

	If a regulatory proposal causes no or negligible social impacts (e.g., changes to people’s way of life, culture, community, political systems, well-being, personal and property rights, fears and aspirations or raise ethical concerns) it receives a low mark; if it may cause some social impacts, it receives a medium mark; if it may cause significant social impacts, it receives a high mark. Special consideration should be given to vulnerable social and economic groups (e.g., Aboriginal, lower income Canadians, gender, children, the elderly, cultural groups and recent immigrants).

	Rationale:

	REGIONAL DISTRIBUTION OF IMPACTS

	9
	Effects on a certain region of Canada
	 FORMCHECKBOX 
low
	 FORMCHECKBOX 
medium
	 FORMCHECKBOX 
high

	If a regulatory proposal may cause no or negligible impacts on a certain region of Canada (e.g., Aboriginal communities, remote and rural regions or cities), it receives a low mark; if it may cause some localized impact (e.g., an impact on a few rural communities), it receives a medium mark; and if it may cause large regional impacts, it receives a high mark.

	Rationale:     

	PUBLIC SAFETY 

	10
	Impact on public safety 
	  FORMCHECKBOX 
low
	 FORMCHECKBOX 
medium
	 FORMCHECKBOX 
high

	If a regulatory proposal has no or minimal impact on public safety (e.g., national safety and security, transportation and travel safety, criminal activity/policing, emergencies and disasters, family and home safety, financial safety, internet safety, product/consumer protection, recreational safety, school safety, bullying and workplace safety), it receives a low mark; if it has some impact, it receives a medium mark; and if it may cause significant impact, it receives a high mark.

	Rationale:     

	OTHER IMPACTS

	11
	Controversy or opposition
	 FORMCHECKBOX 
low
	 FORMCHECKBOX 
medium
	 FORMCHECKBOX 
high

	If a proposal is not controversial and is supported by all key stakeholder groups, including political/lobby groups, it receives a low mark; if it is slightly controversial and/or is opposed by some stakeholders, it receives a medium mark. However, if the proposal is highly controversial, opposed by most stakeholders and/or faces large opposition, it receives a high mark. 

	Rationale:     

	12
	Inconsistent or interferes with action taken/planned by another federal department/agency or another level of government 
	 FORMCHECKBOX 
low
	 FORMCHECKBOX 
medium
	 FORMCHECKBOX 
high

	If a regulatory proposal has no impact and is consistent with action taken/planned by another federal department/agency or another level of government (provincial, territorial, Aboriginal or municipal), it receives a low mark; if it may cause some minor inconsistencies or interferences (this can occur when there are overlapping mandates), it receives a medium mark; and if it may cause major inconsistencies or interference, it receives a high mark.

	Rationale:     

	13
	Raises novel legal/policy issues, is in a new area of activity for government or sets a precedent 
	 FORMCHECKBOX 
low
	 FORMCHECKBOX 
medium
	 FORMCHECKBOX 
high

	If a regulatory proposal does not raise novel legal/policy issues, is not in a new area of activity for government or does not set a precedent, it receives a low mark; if it raises some novel legal/policy issues, is in a new area of activity for government or sets a significant precedent, it receives a medium mark; and if it may raise large novel legal/policy issues, is in a completely new area of activity for government or sets a major precedent, it receives a high mark. To answer this question, one needs to consider the immediate impacts of this regulation and how it could potentially impact the development of future regulations and policies. For example, a regulatory proposal that provides a small subsidy may set the precedent for future and much larger subsidies. 

	Rationale:     

	TOTAL (Add the total number of low, medium and high.)
	     
	     
	     

	LEVEL OF SIGNIFICANCE
	 FORMCHECKBOX 
Low
	 FORMCHECKBOX 
Medium
	 FORMCHECKBOX 
High

	To estimate the level of significance of the regulatory proposal, use the following criteria.

· Low Significance: If the proposal registers low significance marks for all 13 questions, it is of low significance. For proposals of low significance, an abridged RIAS may be completed (Annex 2) and, in many cases, RAD would support a recommendation to ministers for an exemption from pre-publication. 

· Medium Significance: If a proposal receives a medium mark on any of the 13 questions, the proposal is of medium significance. Such a proposal will continue to be subject to the current RIAS format. For areas where a medium mark is received, a qualitative (narrative-oriented) analysis supported with any readily available quantitative (measurement-oriented) information must be provided. 
· High Significance: If a proposal receives one high mark or more, it is considered of high significance. Such a proposal will continue to be subject to the current RIAS format. For areas where a medium mark is received, a qualitative analysis supported with any readily available quantitative information will be required and a quantitative analysis will be required for areas that receive a high mark unless it is not possible to quantify the impacts, then a qualitative analysis will be required.


Departmental contact name and address (signature not required): _____________

Director or higher signature: __________________________

Date: ​​​​​​​​​​​​​​​​​​​​______________________________

RAD analyst signature: _______________________________ 

Date: ​​​​​​​​​​​​​​​​​​​​______________________________
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