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Memorandum to Cabinet



Mémoire au Cabinet

TITLE OF THE




TITRE DU MÉMOIRE

MEMORANDUM




AU CABINET

TO CABINET
Date






Date

Minister of XXXXXX 



Ministre des XXXXX


[Le nom des ministres parrains doit figurer par ordre de préséance.]  

[Ceci est un modèle. Sur la page titre, l’ordre des langues officielles peut être changé.]
[Sponsoring ministers should be listed in order of precedence.]  [This is an example only.  Either Official Language can appear on the left or right on the title page.]
MINISTERIAL RECOMMENDATIONS
(Maximum five pages plus cover page (original language))
(Font : 14 points.  Please alternate English and French pages)
ISSUE
One sentence summary of question to be discussed and resolved.
RECOMMENDATIONS

It is recommended that:

1.
XXX

Proposed course of action, for which the sponsoring minister(s) is/are seeking Cabinet support.  


-
specifies roles and authorities of respective ministers in implementing the decision;


-
indicates use of key policy instrument(s)

(e.g. legislative/regulatory direction, etc...); and


-
indicates the reallocation plan, funding implications, source of funds, profile and funding required including implementation costs.  Report cash and accrual.


Serves as the basis for the Committee Recommendation (CR) and the Cabinet Record of Decision (RD).

RATIONALE
2.
XXX

-
clearly outline why action is required, including origin of the issue;


-
link reasons for action to strategic agenda/SFT;


-
describe credible options that were considered; and


-
present the principal arguments in support of the recommended option, and weakness of others, using



fact-based analysis.
CONSIDERATIONS

3.
XXX


Include, where appropriate:

-
possible adverse consequences of both proceeding and not proceeding;


-
legal risk assessment including charter and trade;


-
horizontal policy impacts (e.g.  impacts for other federal policies, etc...);


-
privacy impacts;


-
official languages considerations;


-
provincial/territorial or regional considerations;

-
gender issues;


-
who was consulted (and their views);


-
private and voluntary sector implications;


-
sustainable development aspects and results of Strategic Environmental Assessments (as per the 1999 Cabinet Directive on Environmental Assessment of Policy, Plan and Program Proposals); and


-
international perspectives.
RISKS AND STRATEGIES 
4.
XXX

-
outline adverse consequences and possible criticism should the recommendation be implemented; 


-
flag any policy and implementation issues; and 


-
clearly articulate strategies for managing these risks (e.g.  integration plan).  

RESULTS AND ACCOUNTABILITY
5.
XXX

-
articulate expected results and how they will be measured (i.e. identify key indicators such as social, economic, environmental, etc...); and


-
outline the planned evaluation and audit plan.

FINANCIAL, ASSET AND HR IMPLICATIONS
6.
XXX


Departmental Comptroller and Comptroller General sign-off.  Include reallocation strategies.
COMMUNICATIONS PLAN
7.
XXX
Overview of strategy and tactics, including where appropriate:


-
 state of public opinion;


-
concise, fact-based assessment of challenges and opportunities;


-
horizontal and coordination issues;


-
timing considerations, including key milestones or related events;


-
target audience(s) and expected reactions (ie. parliamentarians, provinces, territories, and other key stakeholders); and


-
vehicles 
________________________

_____________________

Minister of XXXX


or
Other Minister (s), if required








(in order of precedence)

