
RISK MANAGEMENT IN PUBLIC POLICY:
A  DECISION-MAKING PROCESS

PROBLEM/HAZARD 
IDENTIFICATION

DECISION
IMPLEMENTATION EVALUATION/REVIEW

•  research f indings
• international initiative
• legal mandate
• incident occurrence/crisis

• research
•  survei l lance/monitor ing

• corporate mgt.initiatives
• policy revision

• policy advice
• political input
•  Cabinet/Parl iament 

approval  (as  required)

•  communicat ion
• administration
• testing/follow-up

• results/effectiveness
•  recommenda t ions
• revision,  adjustment,  

learn ing

P RE CA UT IO N A RY

COMMUNICATIONS/CONSULTATION

LEGAL CONSIDERATIONS

•  strategy/approach; targeted activit ies
•  proact ive r isk communicat ion
• public education, consultation; polling

• duty of care
• accountability/responsibility
• international obligations

ONGOING/OPERATIONAL ACTIVITIES

EMPIRICAL CONTEXT

•  problem measurement
• technical quantification
•  eva lua t ion
• possibly inconclusive

•  values,  e thics
• policy priorities, 

•  public view of ‘acceptable 
risk’

e.g. 
social,  cultural,  political,  
economic, international,  
e tc .

PUBLIC CONTEXT

DEVELOPMENT
OF POLICY OPTIONS

•  choices/opportunit ies
• cost/benefits
•  resources
• instrument choice
•  consul ta t ion
•  rev is ion
• trade-offs required

ASSESSMENT

AP P R O A CH

A
nnex A




