RISK MANAGEMENT IN PUBLIC POLICY:
A DECISION-MAKING PROCESS

ONGOINGIOPERATIONAL ACTIVITIES
* corporate mgt.initiativ

o research

+surveillance/monitoring

* policy revision

A\

v Xouuy

/

/

COMMUNICATIONSCONSULTATION
+Strategy/approach; targeted activities

* proactiverisk communication

+ public education, consultation; polling

\

e

LEGAL CONSDERATIONS

+ duty of care
»accountability/responsibility
+international obligations

\

e

<

X

\
\

Y

PROBLEM/HAZARD
[DENTIFICATION

*researchfindings
+international initiative
*[egal mandate

+Incident occurrencelcrisis

EMPIRICAL CONTEXT

* problem measurement
+technical quantification
+evaluation

* possibly inconclusive

ASSESSVIENT

PUBLIC CONTEXT

+values ethics

+ policy priorities, e,
soua){, Cultural, political,
economic, internationdl,

o,
* public view of ‘acceptable
risk’

pRECAUTIONARy

DEVELOPMENT
OF POLICY OPTIONS DECISON
' Choices/opﬁ)or[unmes . p0||Cy advice IMPLEMENTATION EVALUATIONREVIEW
 Cost/henefits il - :
" TESOUTCES [y politica Input Ly {* communication Ly, resultsleffectiveness
+instrument choice + Cabine/Parliament ~aministration +recommendations
* consultation approval (asrequired) +testingfollow-up + revision, adjustment,
evision Jearing
trade-offsrequired

AP PROACH







