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CHAPTER 3, SUBJECT 5
FSEP/ QWP AUDI T POLI CY FOR MJLTI - COWCDI TY ESTABLI SHVENTS

SCOPE

This policy outlines the procedures for integrating audits
of the Food Safety Enhancenent Program (FSEP) and the

Qual ity Management Program (QW). It is intended to be
applied in establishnments which are federally registered
under the Fish Inspection Regulations and the authority of
anot her Act or Regul ation adm nistered by the Canadi an Food
| nspecti on Agency (CFIA).

REFERENCES

Canada Agricultural Products Act

Dai ry Products Regul ations

Processed Products Regul ations

Processed Egg Regul ati ons

Fi sh I nspection Act

Fi sh I nspecti on Regul ations

Meat | nspection Act

Meat | nspection Regul ations

FSEP Verification Policy

FSEP ref erence manual s

Facilities Inspection Manual (Fish Inspection Program
Manual of Procedures (Meat, Dairy, Processed Products,
Processed Eggs)

DEFI NI TI ONS

"HACCP": neans Hazard Analysis Critical Control Point - a
systemati c approach to the identification and assessnent of
t he hazards and risks associated with a food operati on and
to the identification of the neans for their control.

"FSEP": neans the Food Safety Enhancenent Program -

descri bed as a CFl A approach to encourage the devel opnent,
i npl enent ati on and mai nt enance of HACCP systens in al
federally regi stered establishnents excluding federally
regi stered fish establishnents.

"QW': neans the Quality Managenent Program- a fish

i nspection and control system which includes procedures,

I nspections and records, for the purpose of verifying and
docunmenting the processing of fish and the safety and
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quality of fish processed in Canada for export.

"M nor non-conformty": An isolated non-conformty wthin
the sub-elenent of the prerequisite program Regul atory
Action Point, a CCP of the HACCP plan or other regul atory
requi renments being audited.

"Maj or non-conformty": A non-conformty that conprom ses
the integrity of the HACCP systemor may result in a
fraudul ent product.

PREFACE

The intent of this policy is to provide the scope and
procedures for conducting audits in nulti-comodity
establ i shnents which are operating under the FSEP and the
QW. This policy seeks to be consistent with the existing
audit criteria that are being applied to establishments
operating with FSEP or QWP systens.

BACKGROUND

During the early 1990's, HACCP systens were devel oped by
two federal departnents: Agriculture and Agri-Food Canada
devel oped the Food Safety Enhancenent Program (FSEP) and
the Departnent of Fisheries and Cceans devel oped the

Qual ity Managenent Program ( QW)

The creation of the CFl A nerged the departnments; however
the two HACCP systens remain. FSEP continues to be
utilised in the recognition and auditing of HACCP systens
for agricultural commodities, and the Fish Inspection
Program continues to inplenment the QW. This resulted in
two separate system eval uati ons bei ng conducted by CFI A
staff in an establishnent regi stered under the Fish

I nspection Regulations with a QW, that al so had FSEP for
ot her products such as neat, dairy or processed fruits and
veget abl es.

FSEP and QWP share simlar requirenments for prerequisite
progranms and HACCP plans. The requirenments of the FSEP
prerequi site program neet the requirenents of the QW
prerequi site program Both prograns require the

I npl enentation of regulatory action points (RAP) (note that
RAPs are dependent on program requirenents as described in
their respective manuals). Also, both prograns use the 7
princi pl es of HACCP.
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The policy will serve to satisfy five purposes:

elimnate duplication of audit activities;

i nprove utilisation of CFIA resources;

provi de a uniform approach to auditing HACCP systens;
conpl ete recognition and the partial audit for FSEP;
and

> conpl ete the conpliance verification for QW

vV v vVvYy

POLI CY
Gener al

The goal of this policy is to provide procedures for
auditing the FSEP and the QWP sinul taneously, while

mai ntai ning the requirenments for both progranms. The audit
policy wll provide the establishnment wwth a consistent and
uni f orm approach toward auditing, reporting of results, and
expectations of corrective actions.

This policy will be applied to the follow ng scenari os:

a) An establishnment that has been FSEP recognized and is
operati ng under QVP.

b) An establishment that is undergoing FSEP recognition
and systens verification of the QW at the sane tine.
Note: the systens verification will be conpleted
i ndependently by the QW Auditor if the recognition
process is not progressing in a tinely manner. The
certificate of registration issued under the
authority of the Fish Inspection Regulations will not
be issued until the systens verification has been

conpl et ed.

C) An establ i shment which has been FSEP recogni zed and
has now applied for registration under the Fish
| nspection Regulations (QW). In this case, the QW
Auditor will evaluate the RAPs and the fish HACCP
pl an(s).

d) An establishment that is registered under the Fish

| nspection Regul ations (QW) and has now applied for
FSEP recognition. Note: the conpliance verification
wi |l be conpleted i ndependently by the QW Auditor if
the recognition process is not progressing in a
timely manner.
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Record Keepi ng

Est abl i shnments nmust conply with the nost stringent record-
keeping requirenments as outlined in FSEP and QW (i.e.,
records nust be kept for all nonitoring activities in
prerequi site prograns as required by the FSEP). For RAPs
within the QW, records by exception are permtted (i.e.,
when a deficiency is identified, the establishnent is
required to record the deficiency and the corrective action
t aken) .

PROCEDURES

The existing FSEP and QWP policies and procedures are to be
applied during the audit. Audit criteria and docunentation
that are simlar in nature have been conbi ned.

Requi renents that are specific to each program have been
added to the scope of the audit. Every effort should be
made to share results between prograns and to avoid
duplication of tasks (i.e., plant profile conpleted by
responsi bl e i nspector should be shared with QW auditors).

Docunent at i on
1. When an FSEP recognition is conducted in conjunction

with a QW Conpliance Verification (CV), the
following fornms (see Appendices) are to be used:

> FSEP/ QWP Audit Scope Wrksheet
> Openi ng Meeting Checklist for FSEP/ QWP Audits
> FSEP/ QWP Prerequi site Program and RAP Wor ksheet
> FSEP/ QWP HACCP Pl an Wor ksheet
> FSEP/ QWP Corrective Action Request
> FSEP/ QWP Audit Exit Report
> Exit Meeting Checklist for FSEP/ QW Audits
2. When an FSEP partial audit is conducted in

conjunction with a QW CV the follow ng forns (see
Appendi ces) are to be used:

FSEP/ QWP Audit Scope Wrksheet

Openi ng Meeting Checklist for FSEP/ QWP Audits
FSEP/ QWP Prerequi site Program and RAP Wor ksheet
FSEP/ QWP HACCP Pl an Wor ksheet

FSEP/ QWP Corrective Action Request

FSEP/ QWP Audit Exit Report

Exit Meeting Checklist for FSEP/ QWP Audits

vV V. vV vV v vY
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3. When an FSEP verification is conducted in conjunction

with a QP CV, the follow ng fornms (see Appendi ces)
are to be used:

> FSEP/ QWP Audit Scope Wrksheet
> Openi ng Meeting Checklist for FSEP/ QW Audits
> FSEP/ QWP Prerequi site Program and RAP Wr ksheet
> FSEP/ QWP HACCP Pl an Wbr ksheet
> FSEP/ QWP Corrective Action Request
> FSEP/ QWP Audit Exit Report
> Exit Meeting Checklist for FSEP/ QW Audits
> RAP Wor ksheet of the FSEP Manual, (to be
used by FSEP auditor)(not included in
Appendi ces)
Audit Team

The auditor(s) nust have the appropriate FSEP and/ or QW
training and be designated under the rel evant regul ations.
The audit team should hold a pre-audit neeting to plan the
audit (e.g., scope of the audit, checklist, tinme franes
etc.). This could be done in person, by tel ephone or

t hrough e-nmmail .

Audit Scope

The scope for each audit will be conprised of the foll ow ng
itenms to ensure that all required elenents are covered as
per QW and FSEP requirenents:

Open Corrective Action Requests (CARs)

Log book entries

CCPs from sel ected HACCP pl ans

Random sel ection of pre-requisite prograns with a
possibility of targeting

vV v VvYy

The audit scope will also include those FSEP and QW tasks
that are not audited on every visit but nmust be conpleted
within a series of audits (i.e., Regulatory Action Points,
HACCP pl an revi ew tasks, Background Product and Process
information, Verification/Validation, and Record Keeping
requirenments).

Audi ting techni ques and net hodol ogy will be inpl enented
using the existing FSEP and QW requirenments (based on | SO
standards). The FSEP/ QW Audit Scope Wrksheet will be
utilized to record the scope of the audit as described in
the policies and procedures of the Facilities |Inspection
Manual and the FSEP Manual.
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Non conformties

For the purpose of this policy, non-conformties will be
identified to the establishnment as either mnor or nmjor as
per the FSEP Manual. Generally, the critical non-conformty
fromthe QW will be equivalent to a major non-conformty,
and a non-conformty fromthe QW will be equivalent to a

m nor non-conformty fromthe FSEP

To provide clarification on classifying non-conformties,

fraud rel ated non-conformties within the authority of the
Fi sh I nspection Regulations will be rated as major but wll
not have an affect on the Partial Audit Flow D agram outlined
in the FSEP Manual. Repetitive non-conformties related to
the Fish Inspection Regulations may result in enforcement

action as described in Chapter 3, Subject 3 of the Facilities
| nspecti on Manual and the FIP Compliance Management Process.

Deficiencies identified in an establishnent's witten
programmay result in a non-conformty (QW) or an

I nconplete (FSEP). In either case, the establishment woul d
be responsible for anmending their witten program

Non-conformities identified in one program nust be shared
with the auditor fromthe other program due to possible

i nplications they nmay have on the other program This

i ncl udes non-conformties identified during FSEP
Verification when the QW auditor may not be present.

Est abl i shnments nay appeal audit results to the Regi onal
Director within 30 days of the decision that is being
appeal ed.

Data Entry

For the purposes of tracking in CFlA information systens
(i.e., Multi-comodity Activity Program (MCAP)), FSEP/ QW
joint audits will be considered as two separate and
distinct audits that will be captured in MCAP Audit for
both the FSEP and QW, when avail abl e.

When a non-conformty is identified, the CARw Il reference
the affected program (QW, FSEP or both prograns). Those
non conformties identified wwth QW or both prograns wll
be recorded in the MCAP - Fish Conponent as either a non-
conformty or a critical non-conformty as defined by the
Facilities Inspection Manual .
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FREQUENCI ES OF AUDI TI NG

In nulti-commodity establishments, FSEP audits will be
conducted at a frequency outlined in the FSEP Manual and QWP
audits will be conducted as outlined in the Facilities

I nspection Manual. The FSEP/ QW Audit for Milti-Commodity
Establ i shments Policy will be inplenented when a conpliance
verification coincides with an FSEP partial audit.

The coordination of audits will be the responsibility of
Areal/ Regi onal Operations and shoul d consi der the schedul e
of the plant, products being processed and the availability
of CFI A personnel.

FSEP Verification

FSEP verification will be applied as per the FSEP
Verification Policy. Based on trade requirenents for neat,
t he responsi ble inspector is required to be present in the
establishnent for two to three days per week. The audit
scope, as outlined in the FSEP Manual, will be delivered
over the course of a nonth instead of a consecutive two to
three day period as per the Regulatory System Partial Audit
procedures.

FSEP Verification presents a new challenge for the

schedul ing process in that QW Conpliance Verifications
have been traditionally conducted over a 2-3 day peri od.

It will be the responsibility of the FSEP contact person to
conmuni cate to the QW Auditor in each of the Areas as each
mul ti-comodity registered establishnment initiates FSEP
Verification. Comunication between the FSEP and QW
Auditors is essential.

The seven el enents of the QW nust be evaluated during a
two or three year planning cycle through a series of
audits. The scope of these audits nmay vary from one task
to many tasks. Due to this flexibility in delivery, CVs
can easily be coordinated with FSEP Verification audits by
conducting nmany CVs, focusing on specific sections or

el enents of the Reference Standard.

The QW Auditor and the FSEP Auditor will determ ne the
audit scope. This will allowthe QW Auditor to decide if
they will participate in any of the visits that are pl anned
for the nonth, based on scheduling, production of fish
products, and audit tasks that need to be covered in the

QWP CV.
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FORMS/ DOCUMENTS

Appendi x
Appendi x
Appendi x
Appendi x

Appendi x
Appendi x
Appendi x

GTmm oOOm>»

FSEP/ QWP Audit Scope Wrksheet

Openi ng Meeting Checklist for FSEP/ QW Audits
FSEP/ QWP HACCP Pl an Wor ksheet

FSEP/ QWP Prerequi site Program and RAP

Wor ksheet

FSEP/ QWP Corrective Action Request

FSEP/ QWP Audit Exit Report

Exit Meeting Checklist for FSEP/ QWP Audits
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APPENDI X A



3 5 B-1

New 03/10/ 31

APPENDI X B
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APPENDI X C
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APPENDI X D
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APPENDI X E
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APPENDI X F
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APPENDI X G



