Position Description
Fisheries and Oceans

Position Title: Director General, Science Strategies Integration
Position Number: 31032

Department: Fisheries and Oceans

Sector: Science

Classification: EX-03

Supervisor's Title: Assistant Deputy Minister, Science

Location: Ottawa

Date: February 19, 2009

General Accountability:

Accountable for developing strategies for implementhe long-term Science change
agenda, A Framework for the FutureOrganizes, develops and directs the management
of national integrated scientific research progsdrategies consistent with governmental
and departmental priorities. Plays a key role ticalating the Science Sector’s vision
and strategic priorities, provides the planningdiion, processes and tools required to
achieve these strategic priorities, and monitoraluates and reports on progress. Leads
the development of the Department's corporate seiptans and associated business
plans, and their management. Develops, implemerntsreanages performance indicators
and performance measurement systems for the Degratttnscientific community.

Directs the management and resolution of a wideetyaof horizontal policy and
management files and issues related to DFO’s sitecdmmunity and the Sector. Leads
the development of a sectoral risk management frarieand attendant accountability
structures and protocols. Provides leadershiparntiplementation of the Federal Science
and Technology Strategy for DFO and works collatdeely with other science-based
departments and agencies (SBDAS) in its implementgbvernment-wide. Develops and
maintains networks with SBDAs, academia, industnypns, non-governmental
organizations and other levels of government irotd develop innovative policies,
collaborations and S&T management practices. Peswviirection and leadership with
respect to the Science Sector’s outreach functigagxamote and publicize the work and
the capabilities of the Science Sector. Providesprehensive executive services to the
Sector. Represents DFO at a wide variety of infgaidenental, intergovernmental, and
conferences and seminars.

Organizational Structure:

This is one of three senior positions reportingh® ADM, Science. The others are the
DG, Ecosystem Science, and the DG, Oceans Scigbaradian Hydrographic Service.
The ADM is also responsible for the scientific prams conducted in the regions through
the functional supervision of six regional Direct@f Science.

Reporting to the DG, Science Strategies and Intiegr,aare the following positions:



Director, Strategic Business Management (Staff of X

Responsible for developing and delivering managéermsteategies with respect to
financial and human resources, labour relationgipagent and other assets, the At-Sea
Science Program, and other operational policiesgaigklines on behalf of the Science
Sector.

Director, Science Policy and Strategy (Staff of X):

Responsible for developing and implementing stiatplgns, providing policy analysis
and horizontal policy coordination, coordinatingwstic and international collaboration
initiatives, providing support for the managemehintellectual property, developing and
maintaining networks with other science-based departs and agencies, academia,
industry and non-governmental organizations, angigmng secretariat support of the
Science Management Board, Science Advisory Coancilthe National Science
Directors Committee.

Director, Science Reporting and Outreach (Stalf)of

Responsible for outreach to Sector stakeholder<hents, knowledge dissemination,
environmental scanning, performance managementegaiting, risk management and
business planning.

Management and Projects Officer:
Responsible for office management and special pimje

Nature and Scope:

Fisheries and Oceans Canada, (DFO) is the leadalegievernment department
responsible for developing and implementing poii@ed programs in support of
Canada's economic, ecological and scientific istsra oceans and inland waters. This
mandate includes responsibility for the conservaéind sustainable use of Canada's
fisheries resources while continuing to provideesaffective and environmentally sound
marine services that are responsive to the nee@amddians in a global economy.
Including those who serve in the fleet, at eacthefsix regional offices and at
headquarters in Ottawa, Fisheries and Oceans Canaplays approximately 10,000
people across the country.

DFO is a national and international leader in masafety and in the management of
oceans and freshwater resources. Departmentaitestiand presence on Canadian
waters help to ensure the safe movement of peoplg@ods. As a sustainable
development department, DFO integrates environneeotiomic and social perspectives
to ensure Canada's oceans and freshwater resdnmeft this generation and those to
come. The Department's guiding legislation inclutheOceans Agtwhich charges the
Minister with leading oceans management and progidoast guard and hydrographical
services on behalf of the Government of CanadatlaeiEisheries Actwhich confers
responsibility to the Minister for the managemehfisheries, habitat and aquaculture.



The Department is also one of the three responailtteorities under th8pecies at Risk
Act

Through science-policy integration, and in collaimn with other levels of government,
academia, industry, and non-governmental orgaoizstithe Science program supports
the achievement of DFO's outcomes and governmedg-piiorities by providing an
understanding of Canada's waters, and the fadtatsrifluence the sustainable
development of living and non-living aquatic resms. DFO is aligning its Science
program with emerging priorities, while continuitggprovide scientific advice on long-
standing mandated responsibilities. This necessi@imore innovative and adaptive
approach to the way science is performed, anddhaborative partnerships that are
established. It also has implications for the d@ljof scientific advice, services and
products to clients and stakeholders.

In this regard, DFO has renewed its Science progoaemhance delivery of scientific
information, advice and services in support ofdrgiblicy development and decision-
making and improved service to Canadians. ImpleimgnheScience~ramework for

the Futurecontributes to the increased scope and deptheritdcc activities, builds a
national capacity for aquatic science, ensure pamscy and credibility of scientific
advice, and contributes to scientific innovationl @emmercialization of technology. It
focuses on stability for long-term public good nmoning and data management, while
maximizing flexibility in the areas of scientifiesearch, advice, services and products to
respond to evolving departmental and federal godent priorities. Implementation of a
renewed Science program is supported by the reaghof the Science budget,
including strategic investments to better addrieeshighest priorities.

The full implementation of the Framework will resil an adaptive organization that is
strategic and responsive to the needs of cliedsstakeholders, and is better aligned
with strategic priorities and outcomes of the Gowmeent of Canada. Science delivery
systems will be modernized and human and finamesdurces will be used more
effectively and efficiently. DFO Science will retlethe expertise, multi-disciplinary
skills, and technological advances required to @skinew and emerging departmental
and federal challenges. The Science change ageddaés two major initiatives:
strategic and operational planning and programmgreering and realignment. Long-
term strategic and multi-year operational plannggarried out in collaboration with
clients and partners, and is based on the ong@k@gssessment of priorities needing
science support. Strategic and operational planisisgpported through national
enabling strategies, including strategies for hunemources, funding, partnering,
Science vessels and equipment acquisition and em@nte. A Science Management
Board, headed by the Deputy Minister, providesatyia direction for aligning scientific
capacity with governmental and departmental pregiand available resources.

The Director General, Science Strategies and lategr, plays a critical role in support
of the Science Management Board and in the achieneof the objectives set by the
Board. The DG is accountable for assessing thei¢gatpns of the overall science
change agenda and for developing both general ame specific strategic plans,



including business plans. The strategic plannirmg@ss is a consultative effort involving
all parts of the Department's scientific commundtients, stakeholders and external
advisors and requiring considerable internal artdrerl negotiations to ensure that the
science change agenda and strategic plans emafratimghis have the support and
commitment of the Department's various scientiimmunities and interests and also
those of its internal and external clientele. Ohthe principal means of acquiring
external advice on these strategies and plangiS¢rence Advisory Council, which is
composed of members of academia, industry and neargmental organizations. The
DG SSl is responsible for managing Council meetiags provides secretariat and
logistical support for their work on behalf of tA®M.

The strategic plans for which the DG is accountabhelve science efficiency,
effectiveness, affordability and risk assessmentisclnange management; HR planning
and the management and renewal of science workfootlaborative science
arrangements, financial requirements and suppuodtpaiority identification and
response. The strategies articulate both broadtaires and the impact of these on
specific departmental science organizations, sa¢healevel of support and integration
with respect to individual laboratories, vesseld esearch programs, both regional and
national. As well, he/she develops broad operatics®urce allocations and utilization
plans for the various departmental science comnasnivho in turn base their own
operational plans on this.

To facilitate this process, the DG plays a criticdé in the National Science Directors
Committee (NSDC) composed of all headquarters aganal science directors. NSDC
is charged with assessing the requirements offthege agenda and its implementation
directions, as well as the broad development ofigmartmental scientific plans and
proposals. The DG is instrumental in developingaenda for meetings, and provides
information and advice on science policy and mameaaye issues. The discussions and
decisions of this committee guide the DG in theed@wyment of the departmental
scientific strategic and business plans and theathvdirections of the Science change
agenda.

As part of implementing the Science Framework lher Euture, the DG is also
accountable for conducting analysis of existinggies germane to science in the
Department and assessing their continuing vialitityne with the goals of science
renewal. Policies that do not support the scieheage agenda or are otherwise outdated
must be reviewed and either updated or redesignbbad consultation with the NSDC
and other scientific managers and clientele, asasgelith interests outside of the
Department.

The DG leads the development of both overall artifip strategies for meeting the
goals set in the Framework for the Future, andigesv/advice, proposals and action
plans within this context. He/she also providesAb#, Science, the Science
Management Board and DMC with regular updates ogness being made, obstacles to
progress, and recommendations on how to overcoesetihe DG is expected to
understand and be responsive to corporate requitsraaed proactive in the development
of strategies and associated policies that sugpxasllence in the Science Sector..



Similarly, he/she must have a complete understgnalitoroad government priorities that
involve the Department and rely on scientific aévand information, and more specific
departmental priorities, policy, and program chanygad maintain close and cooperative
contacts with other departmental organizations sischisheries & Aquaculture
Management,, Oceans, Habitat & Species-at-Risk Bemant, Policy and the Canadian
Coast Guard, to respond to their needs for sciemtdvice, services and products and
negotiate client service requirements.

A major responsibility of the DG is to develop antblement a system of performance
management with regard to the Framework for theféyin collaboration with Science
managers and it’s clients and stakeholders. Thiedye, in this regard, is to find
common criteria with which all can agree that akyoresent accurate and fair indicators
of the extent of scientific results. These criteniast also be able to withstand scrutiny by
Central Agencies, Parliament and others as reptiiagenealistic and defensible
performance measures.

The DG also plays a key role in articulating théeSce Sector’s vision and strategic
priorities, and provides the planning directiompgesses and tools required to achieve
these strategic priorities. Setting strategic [tigs is imperative in guiding the planning
activities of the Sector. Working within the framank of the strategic priorities, the
incumbent directs the tools, guidance and supeouired to ensure the development of
multi-year Sector business or operational planggelil to the departmental and
governmental planning and reporting processes.

More specifically, the DG leads the development amidulation of the Sector’s
Strategic Outcomes and Program Activity Architeet(PAA), Performance Framework
and Governance Structure in compliance with TBS &g@ment, Resources and Results
Structure (MRRS) Policy; providing input into theport on Plans and Priorities (RPP)
and the Departmental Performance Report (DPR);ldevey, implementing and
promoting exemplary management practices as defimége Management
Accountability Framework (MAF); and developing t8ector’'s Corporate Risk Profile
(CRP) to identify Strategic Risks to the succesatilievement of the Strategic
Outcomes and Program Activities as defined in tA& Bnd ensuring that the
Department has appropriate mitigation strategielspaiactices in place to successfully
achieve its outcomes.

The DG provides a corporate focus, in collaboratuath the Regions and other corporate
sectors of the department, to foster Sector-wittegrated planning approaches that
connect planning activities and processes with RR® GoC priorities. The incumbent
leads the development of a risk management frameamdt attendant accountability
structures and protocols that link the Sector'egnated corporate planning process to the
strategic outcomes of the Sector and the Departar@hthat embody a coherent risk
management strategy.

The DG provides strategic leadership in the devet and implementation of this risk
management framework through the strategic aligmaeth optimal allocation of the
Sector’s resources in short-, medium- and longietms, in the formulation of effective
responses to related issues in such areas as aegsdition, replacement, use and disposal,



and in the management of alternative agreementsgat use and disposition within
departmental, governmental and policy objectives.

The DG also manages the development of approadiggsracesses to monitor, evaluate
and report on progress in meeting strategic objestand operational goals, and the
development, implementation and reporting for paogevaluations. He/she ensures the
establishment of performance measurement frameworéssure the development of
performance metrics linked to the program actiaitghitecture and strategic review
processes.

In addition, the DG is accountable for directing trevelopment and monitoring the
implementation of national operational policiesatggies, plans and initiatives to support
and advance the cost effective management of tlka&@cProgram. In this respect, he/she
leads the establishment of processes to identiflyae, assess and prioritize the issues
facing the Sector, issues, as well as a planniogess to address them in an orderly and
systematic manner. The incumbent is responsibldgeeloping and implementing the
mechanisms that will ensure the budgeting, allonadnd adjustment of human and
financial resources to facilitate the implementatid the sector's innovative management
regime. The DG must ensure that the program plansaamsistent with the overall business
and corporate plans of the Department.

Moreover, the DG is responsible for developingahalytic mechanisms and instruments to
identify and address issues which cover the brpadtgim of the Department's activities.
This requires the incumbent to develop and imptersgategies and initiatives to advance
the integration and harmonization of Sector aatisiin the areas of policy development,
resource management, industry services, interredtiorarket analysis, and the corporate
services. This involves the incumbent in issutged to product and processing
technology innovation and marketing initiativegemational business development
relations.

Another important role played by the DG is the Bimn of direction with respect to the
implementation of the Federal Science and TechydBtigategy for the Department. He/she
directs the strategic economic and statisticalyamategarding S&T, the management of
intellectual property, technology transfer and S&Mmmercialization approaches to meet
the desired outcomes of the S&T Strategy. The im@mhalso leads collaborative efforts
with other SBDAs to find innovative policies, stgies and management practices. This
requires the development and maintenance of exteet&orks which include unions,
academia, industry, non-governmental organizatmasother levels of government. The
DG provides strategic advice to sector managersenior departmental management and
the Minister on the establishment of scientifidatobrations, domestically and
internationally to enhance the achievement of siiieknowledge and technology for
Canadians.

Additionally, the DG provides direction and leadepswith respect to the management
of the Science Sector’s outreach function to prenawoid publicize the work and the
capabilities of the Science Sector, including teeedopment and implementation of a
Science Outreach Strategy. He/she directs theatglnf a broad range of outreach and
communications activities and products, and overiee provision of functional
outreach direction to the regions. The DG estabfishmanagerial framework for the



internal promotion of science, and directs the tgyaent and implementation of a
knowledge transfer strategy and associated work jpla/she manages the identification
of, and the development of effective responses mgjard to, issues, events, initiatives,
programs and policies requiring outreach suppaod,directs the determination and
pursuit of opportunities for communicating the $€stresults to a variety of internal and
external audiences. The incumbent is responsibleedl, for the coordination of the
preparation and delivery of briefings on criticgedues, for the development and
implementation of internal communications strategand for the provision of advice
and support to Sector management regarding outreach

The DG is also accountable for assessing and awattidg a variety of science-oriented
files and issues horizontally across the Departmaithitboth the scientific community
and their clients. This involves close collabonatwith the regions and departmental
headquarters. This accountability also involvesiticembent in the establishment of
strong linkages to the Department’s policy funcsi@s the horizontal issues that emerge
often have strong policy implications.

Furthermore, the DG is responsible for the develapnof the science portion of various
reports to central agencies and to Parliament. inipscts on the Department’s scientific
community and its management, on departmentaltsliehents in other departments
who rely on departmental scientific research, aglvénd information, and on central
agencies’ understanding and appreciation of theaRent’s scientific goals and
consequent resource needs. This function is dritica mutual exchange of information
and requirements, and the overall health and fuditeetion of the Department’s
scientific endeavours.

The DG provides comprehensive executive servicdset&ector including the coordination
of Sector input to program reviews, the preparadiolemoranda to Cabinet, Treasury
Board Submissions and major contract proposalsinduenbent is also responsible for
ensuring that the appropriate mechanisms are ae lad working efficiently and
effectively for the preparation of replies to mieigal correspondence, ministerial and
departmental briefing materials.

The DG advises the ADM, Science, the Deputy Minstad when required, the Minister
on matters of scientific management in the Depantiehe work requires the DG to
develop and maintain an extensive network of sdeigl internal and external contacts,
and foster mutually supportive and cooperativeti@iahips. He/she represents the
Department at a wide variety of interdepartmental mtergovernmental, meetings with
respect to modern science management principlepraatices in different jurisdictions,
both public and private, and with departmentalntBeand stakeholders with respect to
how the Department manages its science programtharslipport of these to the
Department’s decision-making process.

Dimensions:

Staff:
Salary and Operating Budget:



Specific Accountabilities:

1. Assesses the goals and directions of the ScienaadgeéhAgenda and develops
strategies and plans regarding organizational nspdenagement challenges and
change management, risk assessments and risk magrigéiR strategies and
plans for the Science community, and the capadéitig@organization to identify
and respond to governmental and departmental pe®ri

2. Leads the development of both overall and spesifategies for meeting the
goals set in théramework for the Futureand provides advice, proposals and
action plans to the ADM, Science, the Science Mamamnt Board and DMC.

3. Assesses current departmental policies relatedi¢dse management and their
continuing relevance in light of the Science ChaAgenda, consults with
internal and external clients and stakeholders,racdmmends and advises on
policy changes and adjustments.

4. Develops the Department’s strategic integratechsei@lans in line with
priorities and changes to policies and programelinng the fostering and
maintenance of a wide range of departmental org#inizs and interests, and
makes authoritative recommendations to the ADMesa, respecting
acceptance of the plan.

5. Provides operational plan overviews to the varideygartmental regional and
national scientific organizations for the develominaf their own specific plans,
maintains a watching brief over their progressis airea, and provides assistance
and advice.

6. Develops, implements, and directs comprehensivematperformance
indicators for the measurement of scientific pregrm the Department, and
directs the corporate management of a performarcegement program
encompassing all aspects of the Department’s siieecdmmunity.

7. Oversees the corporate management and resolutemiafe variety of horizontal
files involving the linkages and interrelationsloipscientific advice and
information with the departmental decision-makimgl @olicy processes.

8. Directs the development at the corporate levehefdcience portion of the
Department’s reports to central agencies and Paglid and liaises with officials
of central agencies to exchange information andcesgmt the interests of the
Department with respect to its scientific contribns and resource needs.

9. Advises the ADM, Science, the Deputy Minister, #mel Minister, as required, on
matters of scientific management in the Department.

10.Develops the agenda for National Science Diredfasimittee meetings, and
provides information and advice on science managerssues.

11.Plays a key role in articulating the Science Ségtasion and strategic priorities,
and provides the planning direction, processed@wmid required to achieve these



strategic priorities, including the Sector’s StgateOutcomes and PAA,
Performance Framework and Governance Structurd/RRS, input to the RPP
and DPR, MAF implementation, and the CRP.

12.Provides a corporate focus, in collaboration wité Regions, to foster Sector-
wide, integrated planning approaches that condaonmg activities and
processes with DFO and GoC priorities.

13.Leads the development of a risk management framesmat attendant
accountability structures and protocols that lim& Sector’s integrated corporate
planning process to the strategic outcomes of gwto® and the Department and
that embody a coherent risk management strategy.

14. Manages the development of approaches and prodessesitor, evaluate and
report on progress in meeting strategic objectares operational goals, and the
development, implementation and reporting for paogevaluations.

15. Directs the development and monitoring the impleiat@n of national operational
policies, strategies, plans and initiatives to supand advance the cost effective
management of the Science Program.

16. Leads the establishment of processes to identityae, assess and prioritize the
issues facing the Sector, as well as a planningegeoto address them in an orderly
and systematic manner.

17.Manages Science Advisory Council meetings, andigesvsecretariat and
logistical support for their work on behalf of tA®M.

18. Provides direction with respect to the implemeaoitadf the Federal Science and
Technology Strategy for the Department, includimgtegic economic and statistical
analysis regarding S&T, management of intellegaperty, technology transfer
and S&T commercialization.

19. Provides strategic advice to sector managemengrsspartmental management
and the Minister on the establishment of scientditaborations, domestically and
internationally to enhance the achievement of sifieknowledge and technology
for Canadians.

20.Provides high level direction and leadership wéhpect to the management of
the Science Sector’s outreach function to promotepaublicize the work and the
capabilities of the Science Sector.

21.Assesses and coordinates a variety of scienceteddites and issues
horizontally across the Department with both thersdic community and their
clients, and manages the development of the scorti®n of various reports to
central agencies and to Parliament.

22.Provides comprehensive executive services to tbSecluding the coordination
of Sector input to program reviews, and the coatitbm and preparation of
Memoranda to Cabinet, Treasury Board Submissiomsst@rial correspondence,
ministerial and departmental briefing materials] arajor contract proposals.
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23.Represents the Department at a wide variety ofdefgrtmental,
intergovernmental, and conferences and seminagihaes the chair or participant
on science management issues and the mandate Dégatment in these areas.

24.Exercises direct management control over the suatel organizations and sets
their objectives and priorities and performanceeetgtions, and exercises
functional guidance from a corporate perspectiwtanpart of the Department’s

Science change agenda over the Department’s smemmunity and its
resources.

Certification:

The foregoing is an accurate and comprehensivenségt of the duties and responsibilities
assigned to this position.

Incumbent Date Signature

Manager Date Signature

Senior Official Date Signature



