EXECUTIVE GROUP POSITION DESCRIPTION
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LOCATION: Ottawa, Ontario
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GENERAL ACCOUNTABILITY

The Director General, Corporate Planning, Goveraaared Risk Management is accountable for championin
developing and guiding the implementation of Figggeand Oceans Canada'’s (DFQ’s) Corporate Risk tamant
Strategy and Integrated Risk Management (IRM) Freonle providing leadership to develop and implenmantern
management practices across DFO to address Gouerroim@anada priorities for strengthening and moiténg
Public Service management, managing for results iemgementing Treasury Board Secretariat's (TBS's)
Management Accountability Framework (MAF); monitagiDFO’s management performance and overseeing the
whole-of-department assessment against the MAfectilig DFO’s IRM and MAF Networks, comprised of
representatives from all sectors, regions, the @anaCoast Guard and functional areas; planningcanducting
special comptrollership and accountability projexdta cross-cutting nature or of a magnitude thaQM and Chief
Financial Officer want corporate departmental lesli@ and oversight; providing full secretariatvéegs to the
Department’s Integrated Planning Committee; engutime Department’s adherence to TBS’'s Management,
Resources and Results Structure Policy (MRRS)dhiof leading and managing the development andtingdaf

the Department’s Program Activity Architecture (PAAn consultation with sectors, regions, Coast 1@uend
functional areas, and its Performance Measurememhéwork (PMF); leading and managing the Departiment
business planning processes, including ensuringctefé and integrated departmental business plgnaird
reporting, as well as development of all relatepastenental documents -- including, but not limitedthe annual
Report on Plans and Priorities (RPP), the annuphBmental Performance Report (DPR), and the arnntegjrated
Business and Human Resources Business Plan (IBHRP).

ORGANIZATION STRUCTURE

The Director General, Corporate Planning, Goveraasied Risk Management, is one of four senior pssiti
reporting to the Chief Financial Officer. The athare: Director General, Finance and Administrgtirector,
Evaluation; and Director, Program Planning and @bration.

Reporting directly to the Director General, Corggefalanning, Governance and Risk Management arexte@itive
positions:

Director, Corporate Planning and Reporting (7 FTES); is accountable for: leading the Department’s ahand
multi-year integrated planning and reporting atitté to support the achievement of Strategic Ouésorend
operational results; co-ordinating the submittingevidence to TBS for the annual MAF assessmend, an
implementing, departmentally, the findings of thesessment (including co-ordinating the developnugnt
departmental action plans in different areas of agament); developing DFO’s RPP, its DPR and itdRB,;
providing expert advice, briefings and recommerutetito the DG, Corporate Planning, Governance dskl R
Management, the Chief Financial Officer, colleagaesoss the Branch and planners across the Depdrtme
developing networks and linkages with the regisastors and Coast Guard, central agency offieciatbcounterparts
at other government departments and agencies presemting the position of the Chief Financial€if, the sector
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and the Department in intra/inter-departmental mpilag and reporting-related settings.

Director, Risk and Results (7 FTES); is accountable for: developing and implementing @@porate Risk
Management Strategy and the Integated Risk ManagefRnamework for DFO, including the establishmehaio
integrated and strategic framework for the develepinof more cohesive policy/program review procggagth
advanced quality measures and risk assessmemtenranting the MRRS for the Department, includiegedoping
and updating the Department’'s PAA and its PMF; jgliog direction to program analysts throughoutBtepartment
regarding the implementation of performance measeng indicators and tools, and assessing the ingolttion of
Results-Based Management and Accountability Framew&MAFs)

NATURE AND SCOPE

DFO is engaged in the development and deliveryadicies and programs in support of Canada’s ecooomi
ecological and scientific interests in marine, aghe and inland waters, and the safe, efficiedtenvironmentally
sound movement of commercial and recreationaitraffer Canada’s oceans and inland waterways. Bpalment

is responsible for the development of operatiomajams and policies, standards, directives andreasverable
services related to the legislated mandate of Hrea@ian Coast Guard and the management of magotiici and
technical activities related to the managementeakwable fisheries habitats and resources, agaaticoceans
research, and management programs of nationahéehational aquatic resource management conseguenc

Within the federal government context, the Goveminaé Canada has recognized the need to renewtiamdjthen
financial control and overall management in goveenindue to: greater interest of financial and rgangnt matters
from Canadians and Parliament; instances of faibfifinancial control and management frameworksréasing
complexity of transactions and reporting requiretagralls from stakeholders for increased transpgref financial
and performance information; insufficient financd management expertise and capacity (skillsantber) to
match increasing demand; and high profile of finanmanagement issues at the executive table imthetpublic
and private sectors.

To address these concerns, the Government of Carmeslanplemented a number of initiatives to strieagt
accountability, operational and financial managenentrol in government. Parliament has passedd¢bauntability
Act, which holds the Deputy Minister responsible fa pinudent and proper spending, management, anlooiill
departmental financial resources. To further emstrict financial prudence, probity and transpeyethe Office of
the Comptroller General has been re-establishddo, #ach department must have a Chief Financifidedf to
support the Deputy Minister in his/her legal ardlfiiary obligations under thiccountability Act, as well as the
planning, management and control of finances aredadions of the Department. In addition, the gorent-wide
MAF, the MRRS Policy, and the new Treasury Boa)(Expenditure Management Information System we#id
the push for timely and precise reporting and liggethce on the performance and results (both fishand non-
financial) of all departments. Central agenciesRarliament will use this knowledge for continuousnitoring, as
well as for making decisions on the funding of cetimpy priorities for appropriations within the fediegovernment.
Hence, to successfully compete for funding, DFOtrooistinuously demonstrate enhanced control amgbstiship of
financial resources, and link these to cost effecatesults, outcomes and performance.

It is within this context (and within the contextaonew departmental organizational structure bathapted to the
creation of the Chief Financial Officer concepipttthe Director General, Corporate Planning, Guamsere and Risk
Management is accountable for championing, devetpand guiding the implementation of DFO’s CorpeiRisk

Management Strategy and IRM Framework; managingeenie submitted to TBS for the MAF and developimg a
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implementing, departmentally, action plans foreli#nt areas of management based on the assessoagred from
TBS; monitoring DFO’s management performance arasmeing the whole-of-department assessment agfainst
MAF; directing DFO’s IRM and MAF Networks comprisetirepresentatives from all Sectors, RegionsCugadian
Coast Guard and functional areas; leading deliedéripoth Departmental strategic and business planaimd
reporting, and Departmental performance measurement

The Director General is accountable for stratedgmming (in consultation with the Director Generatrategic
Priorities and Planning, in Policy Sector) and basg planning and reporting within the federal esntthrough
integrated planning and reporting, where measuegfbpnance and results are linked to costs, suatntianagers
throughout DFO, as well as sector ADMs, the Comimigs of the Coast Guard, and the Deputy Ministar ¢
effectively control the outputs and costs of tiseipordinate organizations while achieving their daes, both on an
annual basis and over the longer term. The “loteyen” involves strategic planning, management apdrting on
individual mandates of directorates, sectors, ands€CGuard. In DFO this is overlain with the mamaget and
control of cross-departmental efforts for the cuatiuk achievement of the Strategic Outcomes of BR@the Coast
Guard. The Director General is accountable for bdistsing the vision and leading this dual layer of
planning/reporting, within the new federal contekthe Accountability Act, the Chief Financial Officer concept, and
new government-wide approaches (such as the MAFMRRS, the PAA, and RMAFs). Hence, the Director
General is accountable for the development andtepaf these approaches in DFO, and for leadindetielopment
and ensuring integrity of related departmental doents (e.g., RPP, DPR).

In the capacity of integrating results-based mamesyé processes and to ensure that Parliamentapdliic have a
clear understanding of how the programs and inittatof DFO and Coast Guard are performing and spending
has occurred, the Director General directs theeldgwment and expansion of horizontal managememianks,
supporting information databases, assessmentayiterd best practices to support cross-departtesitaboration
on horizontal initiatives, and defines the horizmnhanagement agenda to implement an evidence-lzawmkd
department-wide approach to program review.

The Director General is also accountable for dingcthe development and implementation of stratptaos and
governance structures for assessing and actirggoes of horizontal importance, which includesrclEmsistent and
complementary roles and responsibilities for thetred agencies, sectors, regions and Coast Guael Director

General directs risk analyses, assesses the hioglibf a program’s success, and directs comprefensiiews of

non-financial performance. These activities incladgping new and existing programs to the poliagwork, and
examines gaps, risks and longer-term program fikbyib

The incumbent is required to develop a clear undeding of the Department’s vision, regarding tihegpams,
mandate, business plans, and political climate &mdrecognize, understand and react to conflicting
perspectives/requirements and sensitive issuessatne sectors, regions, functional areas and @azestd. The
Director General must absorb and use this infolmnat conduct strategic planning sessions whertirtkés made
between priorities and needs of each of the seateggons and Coast Guard ensuring a balance betoesgral
agency requirements and operational realities, amsibting departmental program managers to understad
commit to business plans and approaches thattéeilhe implementation of results-based management

Partnerships and organizational linkages areiaaréspect of all work undertaken. The Directon&ael ensures the
development of a culture of excellence in the arehorizontal management through specific acticugh as
streamlining of processes, and quality assuranaétygwontrol, and is proactive in establishing andintaining
professional credibility to involve and influenceyipartners and stakeholders (e.g., other DFOrseatgions, Coast
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Guard, Privy Council Office, other government déypents and agencies) to influence and negotiatepéacce of
policy, program and management improvements, aistréamline review assessments. The incumbentqgiesm
action based on information sharing, partnershaps, risk management to ensure program money ististity
allocated and spent.

The Director General is responsible for ensuringtimely development of (and assurance of Depaittnvite
compliance with) policies that adhere to goverdaggslation, regulations, and evolving central agyedirection, to
guide and assist executives, managers and statfghout the sectors and Department, in their iategrstrategic
and operational planning, managerial control, agporting, as well as in measuring performance askl r
management. This includes ensuring the developofanbls (e.g., to define measurable performansalte and
estimate their realistic cost, or frameworks takraccountability for achievement of performancaiits). The
Director General is also accountable for providanghoritative advice to the Chief Financial Offic&ssistant
Deputy Ministers and the Deputy Minister in accalnility areas.

On behalf of the Chief Financial Officer, the Dir@cGeneral is also accountable for ensuring thdepartmental
requirements in interaction with central agencipsrt@ining to planning, reporting, risk and resblsed
management) are fully met, including brokeringrésolution to contentious issues within the Departtand with
central agencies. In the absence of the Chief Einb®fficer, the Director General may be calleduo explain
particular points of Parliamentary or Cabinet doeunts before Parliamentary committees. In additioa Director
General provides full secretariat services to tepdtment’s Integrated Planning Committee.

A major challenge to the Director General is theplexity and demands of the new federal contexighviequires
the complete revamping of the strategic and busipémning and reporting functions in DFO, andtsidfthe
paradigm of all Departmental managers away fronarsde “stovepipe” activities towards integratednpiag,
management, reporting, with results/performanaktiecosts, while empowering them with the diregtiinowledge
and tools to control their operations and budgegether. In DFO, this is further complicated biireg as a catalyst
for the achievement of Departmental goals whiclssadl sector mandates. Hence, the Director Geisattadllenged
with leading frameworks and processes to plan, ganend report on cross-departmental efforts, nmaikting
cumulative resultsThe strategic and business planning and reportingtions are further complicated by the
complex operational nature of the Department, spgrmulti-partner and multi-jurisdictional collalation (resulting

in complex accountability tracking).

Another challenge of the position is to ensuresiturate development of departmental documents RP#, DPR,
IBHRP, TB Submissions, Memoranda to Cabinet, etagh that they allow the Deputy Minister to fuliis/her legal
and fiduciary obligations under tiecountability Act, and are capable of attestation by the Chief KiahOfficer.
This challenge is increased due to the enhanced obreviewing, analyzing and challenging MemoeatodCabinet,
sectoral documents, and TB Submissions, to advis€hief Financial Officer and the Deputy Ministerall short-
and long-term non-financial risks. This is exaceteby the concurrent critical requirement thaséhdocuments
enhance DFO’s credibility and competition for seatax dollars by demonstrating resource stewardship
accountability, and results/performance linkedasts. Again, the complex operations of the Depamtraxacerbate
this challenge (e.g., appropriate plans and estisrfat massive litigation with multi-year settlerhptans; very high
political sensitivity and close public scrutinyaépartmental plans/reports).

The incumbent works under the broad and evolvingctibn of central agency policies, and governegjdlation
such as th&inancial Administration Act and the=ederal Accountability Act. The Director General provides expert
advice and briefings to the Minister, Deputy MieistChief Financial Officer and others on emerggitgations
related to planning and reporting (such as projeasults/performance shortfalls, and accountghilieégularities).
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The incumbent is frequently required to provideexkpdvice where the issues are complex and \@latild requires
a comprehensive grasp of the variables and assddiaplications of the Department’s proposed astion

The incumbent represents the Department in dismossind negotiations at central agencies and départments,
which demand a mastery of the principles of stiategd business planning and reporting, as wéfi@principles of
performance measurement, risk and financial managerfihe incumbent must apply a combination of resite
experience, highly developed interpersonal skitid excellent judgement and prove to be a trustedlilie and
informed representative of the Department and tddgvernment in both areas of accountability. iflsembent is
given broad latitude by the Chief Financial Offiaedecision-making, particularly in providing apmnse capability
for high profile and frequently sensitive issueatthre of concern to the Minister and Deputy Mirist

The Director General is expected to lead by examptecreate a work environment that is conducilestiming and
which fosters employee involvement and commitm&he Director General ensures that the full expemisthe

teams is tapped and that resources are manageehtiyud he incumbent is accountable for establiglriorities,

managing resources, and overseeing the develogheotk plans and tracking systems, and represemtscts for
the Chief Financial Officer as needed.

DIMENSIONS

FTEs 17

Salary Budget: $1.477 million

O& M Budget: $0.290 million

Total Budget: $1.767 million
Department:

Staff: 10,453 FTEs (2006-07)

Operating Budget: $ 1.74 billion

SPECIFIC ACCOUNTABILITIES

1. Develops and guides the implementation of DFO’'p0mate Risk Management Strategy and IRM Framework;
directs DFO’s IRM and MAF networks comprised ofnegentatives from all sectors, regions, Coast Gaiadd
functional areas.

2. Provides leadership and ensures effective depataq@anning and reporting — including strateg@arpling (in
consultation with Policy Sector) and business plagp- (with costs linked to performance/resultamees)
including the development and maintenance of reéld&partmental planning, management, reporting, and
accountability frameworks (spanning the PAA, PMikd & MAFs), and their update to central agencies.

3. Leads the development of departmental strategicbaisthess planning and reporting documents (RRPR,
DPR) for central agencies and Parliament. Enshegstegrity of information in all of the foregoidgpartmental
documents.

4. Directs the development and implementation of pland governance structures for issues of horizontal
importance, which include clear, consistent andgementary roles and responsibilities for the G@igencies,
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sectors, regions and Coast Guard.

5. Represents the Department in discussions and atgo8 at central agencies and other departments an
establishes partnerships and organizational lirdkkagess DFO sectors, regions, Coast Guard andfotiational
areas.

6. Provides expert, authoritative advice to the Chiafincial Officer, Assistant Deputy Ministers ahd Deputy
Minister in accountability areas and provides &dtretariat services to the Department’s Integretadning
Committee;

7. Manages the financial and human resources of trecrate with economy, probity and prudence, ctest
with departmental and Government objectives; andiges exemplary leadership in demonstrating tihearate
values and ethics of the Government of Canada.

CERTIFICATION

The foregoing is an accurate and comprehensiversgatt of the duties and responsibilities assigoéis position.

Director General Date
Corporate Planning, Governance and Risk Management

Chief Financial Officer Date
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