Fisheries and Oceans-Chief Financial Officer

EXECUTIVE GROUP POSITION DESCRIPTION

POSITION TITLE: Chief Financial Officer (CFO)
DEPARTMENT: Fisheries and Oceans
SECTOR: Chief Financial Officer
POSITION NO: 33249

CLASSIFICATION: EX-4

LOCATION: Ottawa, Ontario

EFFECTIVE March 2009

GENERAL ACCOUNTABILITY

The Chief Financial Officer (CFO) is accountabler fproviding strategic advice, oversight, financial
management frameworks (including assets/procurémandtl the capability to support the Deputy Mimiste
meeting his/her legal, fiduciary obligations whimsuring integrity and sound financial and operatio
management of the Department (with dollars linkegérformance/results), in compliance with the Rmal
Administration Act (FAA), the new Accountability A@and other applicable legislatioprinciples of modern
comptrollership, and the Management Accountabiitsmework in accordance with the Government of Gana
direction for improved financial management andupport the Treasury Board and the Comptroller Géne
discharging their mandates with respect to thegsabnalism of public sector financial managem&he CFO

is also responsible for vision and direction in theegration of national business planning frameéwoand
processes (consistent with departmental/federatiatds and the policy on Management Resources asdlt®
Structure (MRRS) that establish the links betwermgiam planning, resource management, risk manageme
and performance reporting for the Department; fisueing that the expenditure of resources is linkethe
most effective way to delivery of program, evaloatand policy results for the department and feoeaisted
DFO policies, processggrocedures, standards, functional advice and gu&la

ORGANIZATION STRUCTURE

The Chief Financial Officer is one of 21 senior@xes/e positions reporting to the Deputy MinistEne others are
the Associate Deputy Minister, the CommissionghefCanadian Coast Guard, the Assistant Deputyshkéini
Fisheries and Aquaculture Management, the Assoaggistant Deputy Minister Fisheries Managemeniciol
Transformation, the Assistant Deputy Minister Ocgdtabitat and Species and Risk, the Assistant t9epu
Minister Science, the Assistant Deputy Ministeri@®glthe Assistant Deputy Minister, Corporate Sexsj the
Regional Directors General of Maritimes Region,f&Région, Quebec Region, Newfoundland and Labrador
Region, Central and Arctic Region, and Pacific Regthe Director General Executive Secretariat[inector
General Communications, the Director General, HuR@asources, the Director S&T Management Secretériat
Senior General Counsel and the Executive AdvistineédM.

Specific functions of the 4 positions reportinghie Chief Financial Officer are:

Deputy CFO and Director General, Finance and Administration EX 03; (staff of 135) , is accountable for
the Department's financial resource managementdghrehe provision of Departmental resource planging
analysis, as well as financial policies, systemd aocounting services; coordination of the regidnance
function through regional directors of finance edting the coordination and preparation of therfoial aspects
of planning documents for submissions to TreasurgrB and Parliament. The Deputy CFO and DG is also
accountable for the management and stewardshippatat assets, developing appropriate life cyclklysis and
investment approaches to all capital assets, magdbe procurement process of the department, iegstinat
effective controls, oversight and transparencyhim acquisition of the department’s goods and sesvand for
developing, negotiating and implementing resoutcategyies and plans for the Department in suppbitso
mandates and objectives; ensuring accurate préparat Main and Supplementary Estimates for Pardiatm
and allocating budgets throughout the departmeanitoring and realigning as per existing businedssrand
DMC direction; and supporting the CFO in providiexgpert advice to the Minister, Deputy Minister,sistant
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Deputy Ministers and other senior management of Department. Provides Secretariat services to the
department’s Finance Committee.

Director General, Corporate Planning and Risk Management; EX 02; (staff of 19)

Is accountable for championing, developing and iggidthe implementation of DFO’s corporate risk
management strategy and Integrated Risk Managefiitivi) Framework; providing leadership to develomlan
implement modern governance and management praicaceoss DFO to address GoC priorities for
strengthening and modernizing Public Service mamage, managing for results and implementing TBS’s
MAF; monitoring DFO’s management performance anersseing the whole-of-department assessment against
the MAF; directing DFO’s IRM and MAF Networks conmged of representatives from all Sectors, Regities,
Canadian Coast Guard and functional areas; plan@nd conducting special Comptrollership and
Accountability projects of a cross-cutting natunead a magnitude that the DM and CFO want corporate
departmental leadership and oversight; providinly $ecretariat services to the Department’s Integta
Planning Committee; leading and managing the Depat's business planning processes: ensuring ekect
Departmental business and operational plannindpimeance measurement and reporting, and developafent
related departmental documents (including RepoRlans and Priorities, Departmental PerformanceRgep

Director, Program Planning and Co-ordination (staff of 5), is accountable for: planning, directing and
overseeing the Sector’s business and operatioaahjplg cycle including the development and impletaigon

of integrated national business management frami@vand processes (consistent with departmentatdede
standards) that establish the links between planmesource management, risk management and pericam
reporting for the Finance Sector; ensuring thegrdation, coordination and consistency of actisiteross the
Sector and with the Regions; ensuring maximum bote coordination, consistency and cohesiveness of
Sectoral and/or Departmental responses to ceng@hcy initiatives, reviews and other emerging issue
ensuring that program monitoring and evaluatiom&works provide effective support to the full rangfe
programs and service delivery activities as réefl@édn Service Level Agreements with CCG and ottlient
Sectors; providing a challenge role and identifyipportunities for coordinating and improving aaéns and
creating linkages among Sector, Regional, depatahesnd government-wide initiatives; providingasegic
advice, analysis and options to the CFO on comaiekcross-cutting program management and servisede
issues; being a focal point for the consolidatafninput to departmental reports and contributingthe
development of corporate responses to emergingsssu

Director, Evaluation (staff of 15) accountable for: directing the planning, conduanitoring and reporting on
DFOQO'’s departmental risk-based evaluation framewankd evaluation studies; directing the developnaerat
implementation of evaluation standards, procesedst@ols; providing expert advice on the developiramd
implementation of results-based management and geament accountability frameworks and evaluationstoo
providing strong functional direction for Programdtiation across DFO, including overseeing and rmguhe
viability of such activities conducted at the Brharlevel; presenting the results of Program Evatumastudies
linked back into the department’s policy and prograrganizations and their senior managers and dgirayi
Secretariat services to the Departmental Evaluafiommittee (DM level) and also representing DFQalin
dealings with TBS and other central agencies ograra evaluation matters.

NATURE AND SCOPE

The Department of Fisheries and Oceans (DFO) isgad)in the development and delivery of policied an
programs in support of Canada’'s economic, ecolbgical scientific interests in marine, estuarine and
freshwater inland waters and the safe, efficiemt amvironmentally sound movement of commercial atibr
traffic over Canada’s oceans and inland waterwdy® Department is responsible for the developmént o
operational programs and policies, standards, tinescand cost recoverable services related tdetslated
mandate of the Canadian Coast Guard and the maeagi@imajor scientific and technical activitietated to
the management of renewable fisheries habitatsesulirces, and aquatic and oceans research andenasra
programs of national and international aquatic ues® management consequence.
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Within the federal government context, the Govemimef Canada has recognized the need to renew and
strengthen financial control and overall managemergovernment, due to: greater interest of finahaind
management matters from Canadians and Parlianmet&nices of failure of financial control and mamaget
framework; increasing complexity of transactionsd amporting requirements; call from stakeholders fo
increased transparency of financial and performaméermation; insufficient financial and management
expertise and capacity (skills and number) to matutreasing demand; and high profile of financial
management issues at the executive table in bdtlicpand private sectors.

To address these concerns, the Government of Cdradanplemented a number of initiatives to strieegt
accountability, operational and financial managetfeentrol in government. Parliament has passedngw
Accountability Act, which holds the Deputy Ministeesponsible for the prudent and proper spending,
management, and control of all departmental firdn@sources. To further ensure strict financraldence,
probity and transparency, the Office of the ConlfgroGeneral has been re-established. And nowh eac
department must have a Chief Financial Officer (R@support the Deputy Minister in his/her ledauciary
obligations under the Accountability Act, and tHanming, management and control of finances andatipes

of the Department. In addition, the governmentdeviManagement Accountability Framework, Program
Activity Architecture, Management Resources anduRgsStructure, and the new TB Expenditure Managgme
Information System will enable virtually “real tirheeporting and precise intelligence on the on gaiosts (of
both physical asset usage and financial expendjtuoé the day-to-day results and performance of all
departments. Central agencies and Parliamentusdl this knowledge for continuous monitoring, adl we
decisions on the funding of competing priorities &ppropriations within the federal government. netg to
successfully compete for funding, DFO must contislp demonstrate enhanced control and stewardship o
financial resources, and link these to cost effeatesults, outcomes and performance.

It is within this context thathe Chief Financial Officer (CFO), is accountabte £nsuring the necessary
infrastructure and expertise are in place to aéhefective financial planning, management and robratf all
departmental programs and business lines, and eerthbl Deputy Minister to meet his/her legal, fidugi
obligations under the Accountability Act and thedicial Administration Act. In this role as the demental
financial expert, the CFO is the single point of@mtability reporting to the Deputy Minister, anperates as a
senior member of the Deputy Minister's executivenagement team. The CFO will also be legally actahla,
and has the key roles of functioning as the stratedvisor to the Deputy Minister, as business péanpartner
and integrator, as the financial advisor to the udgMinister, Associate Deputy Minister, the Comsnimer of
the Canadian Coast Guard and Assistant Deputy Misisand as the lead executive with Central Agenaind
other stakeholders for all financial management grogjram financing. In addition, in the Stewardstufe for
financial management, the CFO is responsible foaricial policy framework and standards, financial
performance and evaluation, and financial accogntnd reporting. In discharging these roles, amd i
accordance with the Government of Canada modelirfgroved financial management, the CFO has
accountability as the financial expert of the eximeuteam which supports the Deputy Minister in p@nning,
management and operations of the department.

To provide the foundation for prudence, probity @arahsparency in all facets of departmental investnand
finances, and to ensure effective planning, managénand control of the department’'s resourcedughneg
procurement and asset management) to achieve oegpdal programs and objectives, the CFO provides
strategic direction with respect to the developmami implementation of an integrated, corporatarfaial
management framework which is both consistent wiind reflective of, the principles of modern
comptrollership. Within the context of the corperéinancial framework, the CFO oversees the deveén of
policies, systems, procedures, controls and stdedamonsistent with Government legislation, poficiand
directions, that serve to guide the delivery offessional, cost-effective internal financial seedc Given the
diversity of departmental business, the large edperes involved, the high risk and unusual varigtyunding
mechanisms, the ability to establish the approprieamework, policies, and controls that will sugpthe
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Deputy Minister and departmental management, aoslige assurance with respect to the effective firsn
management of the Department, poses a signifidedienige for the CFO.

Within the context of modern comptrollership, thEQ@is required to develop and maintain effectiveficial
controls and enforce corporate comptrollership odepartmental expenditures. This requires the C&O t
provide the leadership in advancing the use of eernorporate and systemic approach to resource gaarent
through developing and implementing effective coap® resource planning and allocation, resource
management, and performance reporting models amgosging instruments, that will link dollars to
performance and results, so that managers carr peibetize, plan and meet operational goals thiewe their
respective results, in a financially prudent anspomsible manner. This is essential in order twige the
leadership across the Department to allow for camtg improved resource management and performance
management in the expenditure of public funds.

The CFO is responsible to provide a comprehengiraggessional financial management planning andyaisl
capability and a full suite of financial accountiagd reporting services to support all programs lausiness
lines across the departmeimticluding functional direction to the Regions ovkeir financial operations and in
the development, management and monitoring of thesiness and operational planBhe incumbent is also
required to provide a review, analysis, and chagkefunction with respect to the aggregation of ririal
components of all business and/or operational plafsis is critical to support management and thepudy
Minister to ensure that financial proposals ardirie with established objectives and represent ddimancial
planning and management.

The CFO is called upon to ensure that financi&srisave been assessed, that financial authoriteseapected
and that efficient and effective control mechanismes in place while exhibiting and embedding thieies and
ethics of the departmenthe CFO performs a challenge function with respethe analysis of all departmental
financial investment and resource allocation prajt provide the Deputy Minister and managemaétit thie
assurance that recommended proposals are in ltheDepartmental strategies and priorities, with &oment
objectives, legislation and policies, are consisteth accepted financial practices and respeciptimeciples of
financial prudence and probity. In the same vdir, €FO is responsible for the exercise of due efilig with
respect to all TB Submissions and other similarudoents prior to their release. Equally importanthie
responsibility of the CFO in discharging the Depemtal comptrollership responsibility to sign off all new
spending initiatives in the department ensuring glladepartmental expenditures reflect the obswa®eof not
only legislation, but also, accepted financial pifites and practices.

In addition to the foregoing accountabilities tygdiof all departmental CFO'’s, this position alsa hiae major
accountability to provide executive leadership foe development, implementation and monitoring lod t
Department’s business and operational planning eembrting processes, including the key authority/
accountability frameworks, and planning instrumefsisch as the Departmental Management Accountabilit
Framework-MAF and the Program Activity ArchitecttP@A). The CFO is directly accountable for the
Departmental Business and Operational Plans angkfarting departmental planning and reporting dosnts

to central agencies and Parliament, including tlepdR on Plans and Priorities and the Departmental
Performance Report. In this role, as the plannamprting expert, the CFO exercises a challengetitum with
respect to sensitive and controversial files, piesi critical assessment of departmental performance
determining risk and compliance to the new Accohbifitg Act.

As both the Departmental CFO and the departmetdahmg/reporting authority, the incumbent providesh
comptrollership direction and accountability traakiand performance/results measurement expertisen w
recommending for approval the Main and SupplemgnEstimates, the Report on Plans and Priorities, th
Departmental Performance Report, and many otheaiD®pntal documents to central agencies and Paiam
This requires the incumbent to prepare and recordnfi@napproval all the Department’s major plannand
reporting documents, to ensure consistency withaiegental strategies, objectives and priorities] Bnmeet
the requirements of the Accountability Act, othedéral legislation, policy and systems directiaucfsas the
Government’s Expenditure Management System). A4, wleé incumbent presents the Departmental plans,
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reports, and financial requirements associated wése instruments (on behalf of the Minister, Beputy
Minister and the Associate Deputy Minister) to ffreasury Board Secretariat and, as required, apEesan
witness before Parliamentary Committees or other éssociated with the voting by Parliament of Diepantal
resources. Given the importance of these documangstablishing Departmental plans, requiremeans
reporting on results, and their use by Parliaméanarto decide on future funding, and hold depants¢o
account for the allocation and management of publicls, the leadership of the CFO in ensuring biwdh the
content and financial integrity of these instrunsemd critical to the successful operations andlibrity of the
Department.

The CFO is responsible to ensure that the Depattimas the skilled resources and expertise to éftdyt
discharge the roles of service provider and funeti@irection to the Department in finance, plagfieporting,
performance measurement, evaluation and risk mamagfeand this is particularly challenging given the
situation of an aging work force, with both numbars skills depleted over the past decades asu#t s
downsizing, and an unprecedented supply shortagevaifable, trained financial, procurement and eatbn
experts, particularly within the National Capitaiea.

The CFO is expected to provide the leadership Hergriority-setting and implementation of manadesiad
professional concepts and objectives in order taigoally enhance the overall effectiveness anitieficy of
the practices employed by the Sector in fulfillig mission and objectives. The incumbent is furtbelled
upon to provide direction for the management oihgeaso that the Sector is responsive to governneémtms
and other initiatives affecting its mandate. TheOOB accountable for setting the Sector’s corposaiategies
and priorities, approving financial and human reseubudgets, managing organizational and senicel lev
staffing changes and the establishment and reimfioeat of a corporate culture that promotes a pesiti
productive work environment.

The CFO provides the leadership to ensure thaSdwdor's corporate strategies, operational plamd,haiman
resources management plans are structured suctihéyatill provide the direction for the long tesability of
the organization, while at the same time are flexémough so that they can be readily adjustedgpand to the
various external impacts that affect the operatibime CFO must also ensure that the appropriateips]i
procedures and practices are in place to providthéeffective management of the Sector.

The CFO is the Department's principal represergatiuth Central Agencies for all matters related to
departmental financial strategies, business andiarmlans, reports including negotiations with freasury
Board Secretariat, and is mandated to review agrd &fif on all MC’s and Treasury Board Submissidnghis
capacity, the incumbent will have a functional tielaship with the Office of the Comptroller Geneeaald will

be in frequent contact with senior officials of theeasury Board Secretariat, the Privy Council ffithe
Department of Finance, and the Office of the Aud®eneral, in dealing with planning, reporting, diméncial
management matters.

The CFO chairs the Financial Management Commifi&4Q), whose mandate is to advise the Deputy Ministe
and the Departmental Management Committee (DMC)departmental financial and resourcing strategies,
controls, Departmental funding frameworks, budggtiocations issues, and resource implicationpadicy
changes, and to support the CFO in the overaleisliof the comptrollership functions. The CFOichather
DFO committees of senior managers and executivegdiiat advising the Deputy Minister and DMC on
departmental risk management, performance/resakted with costs, business and operational plannli
CFO provides strategic and operational advice & Dieputy Minister and departmental senior managemen
areas of responsibility, and is in regular contsith the Deputy Minister, Associate Deputy Minist&ssistant
Deputy Ministers, and Commissioner of the Canadlaast Guard and, as required, with the Ministee TRO
also works closely with, and provides advice to Regional Directors General to ensure that eachomnews
equipped to deliver financial, planning, reportipgocurement and asset management, resource aanth
management in the most effective and efficient reann
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As a key member of the DM@nd the Chair of the Financial Management Committee CFO participates
with other members of DFO’s senior management téantontributing to the overall effectiveness of
departmental programs and participates in the tlepatal decision-making process regarding the otirmed
future business and operational direction for thpadtment. The CFO also contributes to governméde-
policy development in the areas of responsibilltyough participation on inter-departmental and Juepn
Board/OCG-led committees, and defends DFO positions

Through his/her roles and accountabilities withif) the CFO influences whether the Deputy Minister meet
his/her current and evolving legal, fiduciary obligns under the Accountability Act. The CFO aiswacts
strategic departmental directions, planning, psiasetting, policy, and the effective managemenalbfesources
and major issues, but also affects current anddustewardship of resources and measurability efatipnal
effectiveness.

DIMENSIONS (2007-2008)

CFO Sector

Staff: 174 FTE's (Regions: 250 FTE'S)
Salary: 9.232Million

Oo&M: 4.163Million

Total: 13.4 Million

Departmental Contributing mpact:

Staff: 10,453 FTEs
Operating Budget: $1.74 billion

Capital Budget: $150 Million
Grants and Contributions: $80 Million
Revenues: $0.1 Billion
Assets Value: $9.4 Billion

SPECIFIC ACCOUNTABILITIES

1. Provides strategic advice and oversight on managewfethe department’s financial resources and
ensures the necessary infrastructure and expatisan place to achieve the effective resourcealtijek
to performance/results, and financial planning, aggment, and control for all Departmental programs
and business lines, and support the Deputy Ministereeting his/her legal, fiduciary obligationig
includes leadership for the development and impigat®n of the corporate resource management
frameworks (spanning policies, procedures, findranad other controls, and systems).

2. Provides both business and operational leaderstiiprespect to the development and management of
the financial components of critical corporate/bass planning and reporting instruments (Report on
Plans and Priorities, Departmental Performance Repod other associated planning/budgeting
instruments); ensures that the mechanisms areage fib report to the Deputy Ministers, the TBS and
the OCG with respect to the attainment of financi@nmitments, and on the implementation of TB-
approved financial management policies, directawsd standards.

3. As the Department's Chief Financial Officer, proséd authoritative recommendations to the
Commissioner of the Canadian Coast Guard, ADMs, IiMs and Minister on major corporate
financial/resource management processes, transactsrategies and high level decisions involving
these factors to ensure an integrated and hoéipticoach across the department and prudent coafrses
action for financial and resource issues that cgmyith financial, comptrollership and legal prin&p.
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4. Directs the development and implementation of fai@n management systems, policies, internal
controls, standards, processes and practicesdatdpartment, oversees the integration of thegerags
and policies into strong and effective overall argte resource planning, management and performance
reporting models, and enforces comptrollership aegrartmental expenditures at the corporate level.

5. Provides a comprehensive, professional financialagament and analysis capability to the department,
and financial accounting and reporting servicessupport all programs and business lines, including
functional direction to the Regions, in the manageimof their financial operations, and in the
development, management and monitoring of theiiness and operational plans; and oversees the
review, analysis, and challenge with respect tofit@ncial components of all departmental business
and/or operational plans.

6. Represents the Department in discussions and atigas with the Treasury Board Secretariat on all
matters relating to Departmental presentation afpéd or reported performance/results/outcomdss lin
to expenditures and other resources, Departmangaldial management, and other issues.

7. The CFO chairs the Financial Management CommittdéQ) and provides secretariat services to the
Departmental Evaluation Committee aimed at advisihng Deputy Minister and Departmental
Management Committee (DMC) on departmental risk agament, performance/results linked with
costs, business and operational planning.

8. As the Departmental Chief Financial Officer andnplig/reporting authority, discharges a challenge
function on all departmental financial investmemid aresource allocation proposals to provide the
Deputy Minister and management with the assuraheé proposals are in line with Departmental
strategies and priorities, with Government objexdivlegislation and policies, are consistent with
accepted financial and planning/reporting practiees! respect the principles of financial prudeaicée
probity, performance/results measurement, andrmdition integrity.

9. Manages the resources of the Sector with econorobjtg and prudence, consistent with Departmental

and Government objectives; and provides exemplagldrship in demonstrating the corporate values
and ethics of the Government of Canada.

CERTIFICATION

The foregoing is an accurate and comprehensiverseait of the duties and responsibilities assigoethis
position.

Chief Financial Officer Date

Deputy Minister Date
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