EXECUTIVE GROUP POSITION DESCRIPTION

POSITION TITLE: Area Director, British Columbia Interior

POSITION NUMBER: 26001

DIVISION: Fisheries and Oceans
LOCATION: Kamloops, British Columbia
INCUMBENT: Darro Stinson

SUPERVISOR’'S TITLE: Regional Director General

SUPERVISOR: Donna Petrachenko
DATE: April 3, 2000
SECURITY: Secret

GENERAL ACCOUNTABILITY

The Area Director is the key leadership positiontfe Department in the Area, and is
accountable for co-ordinating, planning, managarg] operating specific Area level programs,
including leading the strategic and business plamprocess for these activities; is accountable
for the integrated delivery of those programs atltital level; is accountable for providing Area
level expertise in the direction and implementatbdepartmental and regional policies, plans,
and programs; is responsible for iimplementatiothefDFO Strategic Plan, at the Area level,
which plays a key and all-encompassing role inoresg confidence and credibility for
employees and external client groups

As the Designated Senior Officer at the area lgwelyides leadership for the implementation
and integration of Area operational programs witieo sectors and government agencies.
Responsible for the organizational health of theddement in the area, providing leadership in
the Human Resource function to area level stafffandssuming line management over site
personnel in response to incidents such as stiketgsts, and demonstrations. Provides the
communications function and a focal point for irgps regarding DFO policies, operations and
service delivery Community based multi-stakehol@rsultations and the area-based
implementation of the fishery. Development andlengentation of area-based fisheries
management plans. Responsible for area-basednmaptation of international / regional fishing
plans as well as the Canada Oceans Act, i.e. mtEsgjcoastal zone management and marine



projected areas. Participation in Aboriginal fisae negotiations for the Aboriginal Fisheries
Strategy, land claims negotiations, recreationdl@mmercial fisheries.

ORGANIZATION STRUCTURE

This is one of 18 positions reporting to the Reglddirector General. The others are: Regional
Director Science, Regional Director Coast Guardjiétel Director, Fisheries Management,
Regional Director Habitat and Enhancement, RegibDivalctor Oceans, Regional Director
Strategic Initiatives, Regional Director Aboriginsfairs (Treaty), Regional Director Small Craft
Harbours, Regional Director Policy and Communicajdregional Director Informatics, Regional
Director Human Resources, Regional Director FinamzeAdministration; and 5 other Area
Directors

The Department of Fisheries and Oceans is engagbd development and delivery of policies,
programs and regulations in support of Canada’s@oa, ecological and scientific interests in
oceans and inland waters and the safe, environttyesaand and efficient movement of
commercial and other marine traffic over Canada&aos and inland waterways. The Department
is responsible for the development of operationagiiams and policies, standards, directives and
cost recoverable services related to the legislaiadate of the Canadian Coast Guard;
management of major scientific and technical dastiwirelated to the management of renewable
fisheries habitats and resources; and aquatic egmhe research and management programs of
national and international consequence. DFO estaddifishery management plans, develops
conservation and protection policies and implenpeagrams; provides leadership on the
development and implementation of an Oceans ManageBtrategy and a national system of
Marine Protected Areas, integrated coastal zoneageanent and marine environmental quality
programs.

NATURE AND SCOPE

The Area Directqras the Designated Senior Officer for the Areagsponsible for providing a

local focal point to facilitate and monitor intetgrd operational policies, planning frameworks,
initiatives and programs to promote and advanc®#partment’s mandate with respect to the
integrated delivery of a wide range of specifical®émental business lines that are responsive to
the needs of clients in the Area. The Area Direldads the development and implementation of
initiatives to address organizational health isatdbe Area level.

The Area Director ensures that the interests andaros of the Area are factored into the
Region’s plan, programs and initiatives and leagsdevelopment and implementation of
strategic and business plans at the Area levela d&mber of the Region’s Senior Management



team, the incumbent plays a key role in the plagpnio-ordination, and integration of Area
programs within the Region with other directoraded sectors.

The Area Director is responsible for contributingoblicy and program development in support of
a multi-disciplinary management program for aqulasibitat management, protection and
restoration, and for the protection and consermatidish resources, stock assessment, waterways
and aquatic environmental issues throughout tha.Afdne incumbent provides the Area focal
point for the review and interpretation of poligigstiatives and programs as required by a number
of statutes including thiéisheries ActtheCanadian Environmental Assessment fetCanada
Oceans Act, Canada Shipping Act, Navigable WatssteEtion Actand corporate management
policies.

The Area Director ensures that the interests anderos of the Area are effectively represented in
the policy development activities of the Departménth at the Regional and at the National levels.

The incumbent contributes through the regional rgameent process to the development of
regional and departmental positions on major prograr issues and in collaboration with
regional management; leads in the developmentoal feartnering initiatives and shared
working arrangements with other federal departmemtsvincial/territorial ministries,
conservation authorities, Aboriginal and otheerast groups; monitors and reports on these
arrangements and on progress on program obje@naeselevant databases.

The incumbent may represent DFO in internatiorational, and regional fora, and participates
and may lead in the communication of program dejiaad objectives to the stakeholders and
the public.

The Area Director will consider all programs of thepartment and develop opportunities to
integrate the various program delivery mechanismsugh innovative arrangements and
relationship building amongst the distinct business responsibilities in the department.

The Area Director helps to develop, design, pronaoig direct partnering arrangements for the
delivery of the program responsibilities in the &rvith volunteers, non-profit societies,
conservation authorities, municipalities, Aboridinammunities, universities, and provincial
ministries. These will detail working arrangemeifatsthe delivery, implementation, monitoring
and reporting of activities.

In collaboration with regional management, the Etive negotiates and assigns specific
responsibilities to the partnering agencies in etaace with their capability, legislative mandate
and experience in application of departmental pegic

The Area Director plans for public relations anfibimation programs to ensure that
departmental priorities, plans; programs and régolaegimes are known and understood by
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affected stakeholders and the general public. datanprocedures, operating protocols, and
guideline documents are developed at Headquanerpravided in support of these programs
for resource agency and public use.

The Area Director may meet with senior officershat Area level of [e.g. Conservation
Authorities, Federation of Anglers and Hunters, &lepment Institutes, Committees,
Associations of commercial fishermen, Fisheries @xssion, Tribal Councils, other federal and
provincial agencies and representatives of the tewlopers).

Regional / Area Characteristics[e.g. Geography; Coverage; Population; Habitatu¥alf the
Industry; Impact on other important valuable ecoiosectors; Cultural and Social impacts]

The BC Interior area covers approx. 600,00 sq, lemd.includes an estimated population base
of close to 1 million people.The area includes siggnt watersheds feeding into the Fraser and
Columbia River Systems comprising approximately,600 km of streams.

Significant challenges include:

The habitat protection pressures created by cosdimopulation growth and associated
industrial, commercial, residential, and agricudfudevelopment in conflict with the habitat
requirements to preserve fish stocks. There amsiderable numbers of volunteer organizations
wishing to contribute to habitat protection isstlest require considerable activity to ensure
focused efforts. Habitat protection is further cdicgied by the sheer magnitude of the eastern
part of BC that Fisheries and Oceans has traditiohad not had a physical presence in. The
entire Columbia River Watershed and the areas r@ortheast of Prince George constitute a
major part of the BC land mass. The distances ialn remote areas and the establishment of
a Fisheries and Oceans presence will be carefxdigneed in order to ensure the efficiency and
effectiveness of program delivery. This will requaonsultation and negotiations with first
nations and BC ministry staff. Again this is iet complicated by these areas not having the
attention to habitat issues that other areas gbtbeince have had for decades, this will require a
very specific skill set for DFO staff who will havesponsibilities in these areas.

The management of the fishery and habitat pratect increasingly more difficult under the
context of harvest and conservation constraintgerd are 98 separate First Nations bands, some
of which are participating in the 12 treaty pra=sscurrently underway within the area, but
others which are not. Significant effort is reguirto develop annual co-management
agreements with the 98 First Nations in the BCrlatéArea, many of whom have conflicting
interests and desires with other stakeholders. ikpg on the issue, First Nations do operate
under a variety of alliances, but on issues reltddteir food, social and ceremonial fisheries,
they generally require individual consideration.



The enforcement program is under strain given tiraber of priorities and the opportunities for
illegal fisheries particulary on the Fraser RivEmnis will be compounded as many staff will now
be required to devote more time to habitat releedes.

Finally, as noted above, the responsibilities t@tntlee obligations of the Pacific Salmon Treaty
and emerging issues around water management @olhenbia River will put a new significant
workload into the area. Some of these issuesiegetly related to international negotiations.

Areas reporting to the Area Director with functional relations to the Regional offices are:

Fisheries Management- responsible for the mandate to conserve angrthe resource and,

in partnership with stakeholders, to ensure a eiabld self-reliant fishing industry. Conservation
and Protection activities are designed to ensurgtance with the legislation, policies and fishing
plans relating to the conservation and sustainz#eof the resource. The Area office provides
expertise into Fisheries Management activities ajomprogram areas (below); the Area Director
is responsible for implementation:

Resource Management - implements, in partnership with industry, plapslicies and
programs to protect the stocks in order to assuted abundance and provide for the fair
allocation and distribution of harvestable surptuamong those dependent on the
resource. Resource Management develops and implenméegrated Fisheries
Management Plans for each fishery, which integrateservation, management and
scientific objectives and spell out the requirechmges to conserve and manage the
commercial and recreational fishery. The Areacefthas responsibility for some
Statistical Co-ordination and collection, is resgibility for the delivery of the Licensing
Programs.

Aboriginal fisheries — leads negotiations of agreements on the managevhAboriginal
fisheries, helping integrate these into the overalhagement framework, liaising on
federal negotiations on land claims and self-gowemt, and promoting fisheries-related
economic opportunities for Aboriginal communities.

Co-management implements the co-management approach at the Aved kensuring
client input to the Integrated Fisheries Managenidam through the Advisory
Committees, ensuring Area involvement and collatimmahrough Joint Project
Agreements, assisting eventually with partneringragements with through Fisheries
Management Agreements.



Conservation and Protection -- responsible for the implementation of plans,rapphes,
and regulations to deliver enforcement and compéanonitoring. Responsible for
control and surveillance that involves the deployhad fishery officers to air, sea and land
patrols; observer coverage on fishing vessels;sideknonitoring, and remote electronic
monitoring. Responsible for habitat investigatiemsspections, and prosecutions;
monitoring and reporting on activities; leadingassisting in the co-ordinated efforts
with other federal or partnering agencies, and@péting and leading in communicating
program information and objectives to clients dmelgeneral public. Directs the
operation of enforcement units at 9 locations amdrlinating the Area enforcement
effort with the regional program representatives.

Stock Assessment- Responsible to define stock assessment pasrénd develop operational
plans for the B.C. Interior areas in accordancé wagional/national objectives and policies and
international agreements. Responsibilities argasd to biological, technical and data
management groups that work in teams responsibkesiessments and stock status updates,
project design and implementation, data analysisraporting. Types of studies: adult
abundance and timing estimation using fences, tgggisual and electronic methods; juvenile
abundance and timing estimation using fences, tdygsand coded wire tags; biological
sampling; and temperature and other monitoring.

Habitat and Enhancement Branch- in support of the national Oceans program,spaesible for
conserving, protecting and restoring fish habiiadupport of sustainable recreational, Aboriginal
and commercial fisheries. Responsibilities includabitat Management delivery of habitat
provisions of the Fisheries Act; implementation amthagement of the Department’s requirements
for environmental review of ongoing and proposegettgpment in the assigned Area that may
affect aquatic resources; developing, advisingrzhassisting the development of departmental
recommendations for mitigation or compensation irequents if habitat is affected or lost;
recommending the conditions of approval for FigkeeAct authorizations; overseeing the delivery
of monitoring and reporting requirements in relatio Section 35 delivery in the Area;
participating in and assist in the developmentffeictive review processes with partnering
agencies; representing the department in interggaeetings; and participating and leafing in the
communication of program delivery and objectivestakeholders and the public. With respect to
restoration, actively develop partnerships and gsa[s to restore damaged habitat to restore
productive capacity of the habitats found in tremaiThis program will be expanding in to Finally
operate two hatcheries and support eight commiaised hatchery operations to provide stock
enhancement for a number of salmon habitat areas.

The federalCanadian Environmental Assessment Act provides authorities and
responsibilities to DFO in regard to the protectidmesources and the processes of
public consultation with respect to developmenivéats. The Area Director ensures
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compliance and incorporation of these requiremientise regulatory conservation
programs and processes in the Area.

TheOceansmandate is to conserve and protect fish habitatipport of sustainable recreational,
Aboriginal and commercial fisheries through theysmn of scientific information and advice,
and conserves and protects the oceans, oceanscesand biodiversity on an ecosystem basis
through integrated management, a precautionarypapprand sustainable development
principles

Oceans Act provides for the development of a national managersteategy for estuary,
coastal and marine ecosystems, implemented atréee [&vel i.e.
implementation programs (Integrated Managementjriddnvironmental
Quiality or Marine Ecosystem Health and Marine Ritet@ Areas):
Within the Oceans Management Strategy, specifipaesibilities include:
* In collaboration with a number of parties, to deyeand implement a national
ecosystem management strategy;
* In collaboration with a number of interested Parteelead and facilitate the
development and implementation of Integrated mamage plans;
» Establish marine environmental quality guidelir@gectives and criteria,
» For integrated management plans, lead and cooedihatdevelopment and
implementation of a system of marine protectedsarea
» Evaluate present ecosystem health in the planmaey &entify critical resources
and habitats, if any, and develop management péaosent current activities and
manage the potential of oceans and their resources.

The Area Director has responsibility to deliver ginegrams in the Area, provide local
networks that are established at the Area levsistagith implementation, communication,
and working with local governments and communityugs.

Coast Guard --Area Director assists with the co-ordination of\aties within the Area
specifically as they relate to NWPA and BoatingeBatind provide local expertise and
experience to the Regional CCG so that plans aodtgs are in alignment with local service
delivery objectives. Area Director is responsitoleArea Office contribution to education and
awareness on OBS requirements to local communitisgections, and community meetings.

Corporate Services -tesponsible for consultation with internal cliergad working with
Regional Corporate Services to establish Serviedsiand increase levels of satisfaction;
provides support to address organizational headtnuitment, and continuous learning and
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sector-specific issues. Area Director is respdadir implementing department’s financial,
administrative, material, human resource, commuioica and information strategies / polices /
procedures at the Area level:

Delivery of programs responsible for the management of processes duqpptne
program, development of contracts for servicessymement and inventory of program
equipment, processing of accounts for payment, toong and reporting on
expenditures, human resource management, trainchg@velopment initiatives, and
leads and advises on budgeting and financial phgnr@quirements.

Organizational Health. Area Director helps devedog delivers the programs at the
Area level related to the department’'s Human Resolevelopment Strategy relative to
workplace well being, recruitment and retention arldarning and development
organization.

Small Craft Harbours: Area Director is responsible to support the SmadifCHarbour
program by acting as a community interface andvigdnog input into the Regional process.

DIMENSIONS
Staff years 100
Staffed locations: 10

Annual Operating Budget ~ $10 Million

SPECIFIC ACCOUNTABILITIES:

1.

Represents DFO with clients, stakeholders and #ianfederal, provincial and
municipal representatives providing a focal poartihquiries regarding DFO.

Provides leadership, as Designated Senior Offmethie Area, for the implementation
and integration of Area operational programs witheo sectors and government
agencies:

e Community based multi-stakeholder consultationstaedarea-based
implementation of the fishery. Development and ienpéntation of area-based
fisheries management plans

* Area-based implementation of international / regldishing plans

* Area-based implementation of the Canada Oceans.Acintegrated coastal zone
management and marine projected areas

e Habitat restoration and enhancement



3.

¢ Coordinaiton of allocation of fishery resources aget sectors, aboriginal,
commercial, and recreational, including the develept of co-management
agreements.

¢ Participation in Aboriginal fisheries negotiaticias the Aboriginal Fisheries
Strategy, land claims negotiations, commercialdiss.

¢ Work with other DFO Areas and Regions.

Provides leadership for the direction, desigul, ianplementation of the Area programs
for the integrated delivery of services.

In collaboration with Regional management, leéhdsdevelopment and negotiation of
shared partnering and working arrangements witbrddvels of government in the Area
and other interested and concerned agencies andggemd Aboriginal communities.

Internally, the Area Director contributes, am@mber of the Region’s management
committee, to the articulation of the strategi@diron of the Region and interprets this
direction into strategic and business plans forAtea:

* Participates in regional business and strategionatg, priority setting and resource
allocation decisions.

* Provides locally based employees with access toiseranagement in the Area and
provides leadership on issues related to humamres® and organizational health in
the Area.

* Is responsible for local safety and health isstordpcal capital assets management.

¢ Overall, Area Director is responsible for implemegtdepartment’s financial,
administrative, material, human resource, commuimiea and information
strategies/polices/procedures at the Area level.



