Fisheries and Oceans

POSITION DESCRIPTION

POSITIONTITLE: Assistant Deputy Minister, Fisheries and AquaceliManagement
SECTOR: Fisheries and Agquaculture Management

DEPARTMENT: Fisheries and Oceans

POSITION NUMBER: 4826

LOCATION: Ottawa, Ontario

General Accountability:

Is accountable for: establishing the strategicctima and priorities for the national fisheries apliaculture
management program; ensuring the development guldrimentation of the new Sector policy and managemen
framework and associated national standards; raiotipriorities, resource allocations goals anécives and
associated business plans with the Regional Die@General; allocating the resources and monitdhiagverall
fisheries management performance of the Regionspegrseeing the strategic implementation of intiega
approaches to the management of the Canadianidislmiesources and aquaculture across the Sector.

Organization Structure:

This is one of twenty senior executive positiormoréing to the Deputy Minister. The others are @uossioner,
Canadian Coast Guard; Assistant Deputy Ministeéere; Assistant Deputy Minister, Policy; AssistBrfputy
Minister, Human Resources and Corporate Servicgsistant Deputy Minister, Oceans & Habitat; Direceneral,
Communications; Regional Directors General [6];Executive Director, Fisheries Resource Consemaliouncil;
Special Advisors to the Deputy Minister (4); the Di&partmental Executive Secretariat, the Dire@oience &
Technology Management Secretariat and the Exec@itivesor to the DM.

Specific functions of the positions reporting te tssistant Deputy Minister, Fisheries and AquacalManagement
are:

Director General, Conservation and Protec{®taff of 22) is responsible for directing thevelepment, application

and assessment of policies and programs for tienahenforcement program to encourage and vegfgompliance
with legislation, priorities and management plandiie conservation, protection, and sustainedaoanutilization of
the fishery resource and its habitat.

Director General, Aboriginal Policy and Governgsteff of 23) is responsible for developing and itaing the
implementation of corporate policies and stratptans for aboriginal issues affecting the Departrivaiuding the
negotiation of land claim settlements, constitudicand self-government questions; and ensuringitbpartmental
fisheries management program respect aboriginaireaty rights.
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Director General, Resource Managemd(@taff of 31) is responsible for directing thevdlopment and implementation
of national policies and programs designed to sdppe sustainable development and economic maregeshthe
fisheries resource.

Director General, Program Planning and Coordingi®iaff of 29) is responsible for developing, recoemding and
coordinating strategic and long-range planningdtives for the Sector at the corporate levelptiging and
evaluating policy and program alternatives andaitivtes that will advance the introduction and nggmaent of the
department’s innovative agenda for the shared neameagt of Canada’s fisheries; strategic coordinatdemning and
support in the reform of fisheries management pEgitnvolving a series of complementary objectitcemodernize
approaches and to reshape the Department’s appt@éisheries management nationallycoordinating eraluating
the Sector’s programs; establishing and maintaipmguctive working relationships with corporatevgges and central
agencies, and for recommending resource allocatiodgprogram forecasts.

Director, General, International Affai¢Staff of 22) is responsible for the planning, elepment, implementation and
maintenance of all policies, programs and strasagiquired at the international level to achieskdries management
objectives.

Executive Director, Aquaculture Manageméitaff of 20) is responsible for promoting appiate responses from
the Government of Canada to create conditiongi®development of an environmentally sustainabte an
internationally competitive Canadian aquacultuustry

The six Regional Directors General operate withan$ector Management Framework which is led byAil. This
new Management Model, initiated by the DM, estéiglisthe strategic orientation for each Regionatimial business
plan, the allocation of resources to the Regiongles the fisheries and aquaculture managementgimognd the
attainment of set objectives and goals within teet&’s sphere of influence.

Nature and Scope:

The Department is engaged in the management of megjewable fisheries resources, scientific andrieal, and
aquatic and oceans research and management pragfraai®nal and international consequence. Thesgrams are
delivered through a functional corporate HQ, amdegional operational centres across Canada, @hith &
management model which features strong, natiorabBManagement.

The Department is unique within the federal govemninin that it maintains a custodial responsibiitser a natural
resource for the people of Canada. As the custafithe resource, the Department supports thedsdomestic and
international management of the fishery througkmsite scientific research, fisheries planning @mservation, and
fisheries management and enforcement programghandanagement of aquaculture programming.

The Department, in the past, relied on developmjaministering regulations to carry out its resgilailities for
management and enforcement of the fisheries ahadliisat. However, in response to the increasinghasis which the
government is placing on creating and maintainggnerships with stakeholders in the managemethieatommon
resources and the simplification and administratibiegislative/regulatory frameworks and procesB#0 has
embarked upon a series of legislative, policy angjmam reforms and reorientations. These willtshé emphasis
from reactive enforcement to the concept of a sjasf the stewardship responsibility for the reseurith domestic
and foreign/international participants in the Caaadisheries. This change in the Department'satpe philosophy
and policy will have a profound effect on its cottiand strategic orientation, as well as on itsekiim and foreign
clients, stakeholders and partners, as the policiesrning this resource directly affect industryastment and returns,
people’s jobs, communities and way of life, whishmany cases is totally dependent on the fished/traditional and
long-standing socio-economic values and patterns.
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The Department is committed to implementing the gewernment priorities of establishing fisheriest thre
environmentally sustainable and economically snatdé and self-reliant, and of resolving long-stagdssues such as
overcapacity, irresponsible and non-selectiverigigractices, and in many cases marginal retuons fhe market
place for federal and private investment. This ldlachieved through a fundamental policy/progtaifbshich will
result in the Department setting the standardsuUstainable utilization of the fisheries resoureesl, increasingly
shifting the responsibility for the implementatiofthe standards being devolved to industry. DRfislic policy,
standards development and fisheries managementaringj audit and final enforcement role would teady
separated from the users’ responsibilities torselftage and to fund and implement measures to enfesponsible
harvesting and compliance with DFO standards alidigm

The cost of complying with standards for sustaieabilization would be fully the responsibility oers, including the
cost for DFO to monitor, test and audit the conmu@systems established by users. The Sector wéisét operating
costs by charging cost recovery for the approvéitefces, resource rents and other services @dvidA major
benefit of the new approach is that industry weéitbme accountable to the owners of the fisherguiree (i.e. the
Canadian public) for its sustainable use.

As part of DFO’s Program Review response, the DRbatied extensively with the department’'s senionagament
team and established a new Management Model antelRmark. It has redefined the roles and respontdsilof Sector
ADMs and the Regional Directors General.

Under the new model, the ADM, as a Sector Heamsigonsible for providing leadership in ensurireydffective and
consistent national implementation of the Sectondgment framework. This requires the ADM to niag@ia Service
Level Agreement with each RDG which sets the sifatdirection for their Region’s program (e.g. atjees, policies,
national structural framework, performance criteei@.). The ADM also reviews the annual Fishesig$ Aquaculture
Management business plan with each RDG (e.g. peaface targets, agreed results, etc.), and monégisnal
performance and resource utilization.

The ADM is responsible for the broad structuralfigamation for the Sector’'s national delivery, liting developing
and implementing: the legislative and regulatoayrfework; the broad national organizational and achtnative
framework (e.g. Human Resources, Finance, Infoomiaficcommodation, Administration, etc.); meastmasonitor
and evaluate performance and establish the defjoliert satisfaction with national and regionatéddservice delivery,
and mechanisms to ensure capital assets and gtiprreent and facilities are provided and optimize t
implementation of the Sector’s innovative fisher@nagement regime and ongoing operations, and aihgorate-
driven strategic policy/program initiatives.

In this rapidly evolving context driven by botheémtal and external, and domestic and internatidyr@mics that the
ADM is responsible for providing national leadepshi developing and implementing the new Sector ag@ment
framework within DFO, and the new partnership awise delivery arrangements and contracts anddé@anadian
fisheries management regime, with domestic andnat®nal organizations and institutions. Thesengba will
fundamentally reorient the Department’s currergtetic priorities and objectives, business linesiater-Sectoral
linkages, as well as its legislative, regulatorgt aarvice delivery frameworks and business relakigns with domestic
and international clients, stakeholders and pastner

The scope of the ADM’s mandate is wide and thenmment must, during the transition from the tradiéib
policy/program frameworks and activities to the liempentation of the new orientations, ensure theimggprovision of
current operational activities and services. Thisstitutes a major challenge as the ADM must ragiritaditional
functions and levels of service while:
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i. the DFO and the Canadian fisheries resource basdmth under stress and face major
reductions;

ii. developing the new legislative/policy/program fravoeks and resource allocations to reorient
the Sector and its five regional components froemhtinds-on management of all aspects of
the Canadian fisheries to a role which stressasypahd standards development, expert
consultant/advisor services, facilitating the traois and devolution of planning and
management responsibility to clients, auditing/eatihg industry compliance with DFO
policies and standards, and final enforcement;

iii. negotiating major changes in arrangements and agr&s with domestic and international
clients, stakeholders and partners for a new fiskenanagement regime under which DFO
will define the nature and level of program actastand services it will deliver and the
responsibilities that users will perform in excharigr access to Canada’s fisheries resources.

The ADM must direct and coordinate the strategitesg of the current DFO fisheries management regamnd those
utilized in other jurisdictions and countries, dydcompetitors for the resource, to identify opsiovith respect to the
management of the fishery to meet the criticallehgkes which it faces until well into the next eegt(e.g. reduced
program funding and service delivery capacity, gredemands for access to the shrinking resourcasdll clients,
stakeholders and partners, need to reorient waditharvesting and processing practices to utiieeesource more
effectively and enhance the sustainable exploitaifdCanadian fishery stocks, the need to providebest economic
return for participants in the Canadian fisherae®] dealing with environmental pressures as wéllegml or
overfishing by Canadian or foreign enterprisesfaigtrmen). This will lead to the development afjon legislative
and policy submissions for presentation to, and@b by, Cabinet and Parliament. These initiatiwl, in order to
attain the needed buy-in of clients, stakeholdedspartners, involve extensive consultation witkigie and public
sector and non-governmental organizations andesnéit the local, regional, provincial, nationadl amternational
levels.

The ADM provides the corporate leadership to deffirevision and to formulate and implement thegied and
strategies that will transform the current reactivstodial fisheries management regime into a pike@astance. These
innovative strategies will need to encourage ppditts in Canada’s fisheries to undertake an isectaelf-regulation
role and to utilize the fisheries resources inspoasible fashion that will enhance the regeneratia sustainable
utilization of this vital economic and food resaeircT his requires overcoming the traditional anezithed positions
of opposed user groups (e.g. foreign and Canadiammercial fishing industry, Aboriginal and recreatl fishermen).
Until the new co-management arrangements for thiewsnational and international fisheries arelifoeal and
implemented to the satisfaction of the Departntiiet ADM will need to oversee the preparation ofitahiplans to
ensure the orderly and legal harvesting of thecfteresources. The incumbent must ensure thatahs reflect the
Department’s strategic objective of the shared igament of the fishery, the evolving legislative aagulatory base,
the overall government agenda with respect to atgyl reform, the environmental sustainabilitytad fisheries
resource and the economic sustainability and etidfirce of the Canadian fisheries’ harvesting itriks

The incumbent develops the regulatory plan in cdnvaigh other DFO HQ and regional organizations alsh ensures
appropriate consultation with involved externatits, stakeholders and partners. As the leadbedisheries
management business line, the ADM establishesrtgram’s service requirements from the ScienceoBéatensure
the scientific effort considers all relevant fastand provides authoritative data and informatiorvbich to establish
resource allocations and fishing management ptarthé various users, including foreign fishingfle This regulatory
activity includes the strategic deployment of parsd and of equipment, vessels and aircraft owndebsed by DFO,
or obtained through collaborative arrangements @BDs, other domestic and foreign levels of govemirand the
private sector.
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The ADM must provide leadership to the formulatéom implementation of programs and policies thitsipport the
renewed fisheries and aquaculture management redihiie requires the incumbent to direct the assessof current,
and the formulation of new, program/policy instruntsethat will be required to support innovatiorhisTinvolves
detailed liaison with the regions, PCO and invol@@Ds as well as with a wide range of domesticiatgtnational
public and private sector organizations to eduttete on the Department’s new priorities and origanta, gain their
understanding, foster support and obtain theirtignud to consult and negotiate with them in otdeattain acceptable
solutions on major issues while still recognizihng DFO/federal or Canadian position. The incumbegatsees the
analysis of the long term direction of the natidigieries management program, and ensures thedrthalation of
program policies is consistent with governmental Blinisterial policy direction. A major challengethis regard is
directing the development of processes and institsiie oblige users to comply with standards fetanable
utilization through establishing conditions of agx¢o the resources (i.e. new licensing regimegg)$ of degree of
access (i.e. innovative approaches to TACs or balteeels) and degrees of penalties for non-compdiahat will be
accepted by domestic and foreign users and invalvgahizations and can be enforced and uphelcifatte of legal
challenges.

The ADM formulates and recommends, based on theocate analysis and assessment of a number of lesbol
enterprise areas, strategies and initiatives taimtite maximum economic benefit from a sustainfgtery resource
and from federal investment in these economic sectbhis requires the incumbent to direct the tbgpraent and
application of frameworks to identify and evalutite impact of program inputs, outputs and resnl&ich areas as
harvesting, processing, aquaculture, recreatidstahf), Aboriginal fisheries and domestic and inétional markets. In
this role, the incumbent is responsible, as thegeized federal corporate authority, for the evaumeof proposed
federal interventions or funding initiatives of O&® ensure their cost-effectiveness, the valuenforey and the
compliance with DFO and overall government priestfor the fisheries resources and dependent mekiand
communities. The ADM is also directly accountalolednsuring the viability of the business case psajs concerning
the shared management of the fisheries with pra@literritorial/foreign governments, internatiomaanizations and
the private sector. In the business analysis AeADM must ensure the appropriateness of the essistrategies,
goals and results of the Crown Corporations forctvithe Minister is responsible and provide reconiaéans on the
strategic reorientation of their program deliveryriore effectively meet the government’s new fidsagenda and
priorities.

The ADM is the key federal official concerning tthevelopment and implementation of integrating meismas to
support the development and introduction of theeshfisheries management regime. This requiremthenbent to
direct the development and implementation of mameage processes and consultative and intelligenieories for the
Sector that will ensure that appropriate linkagést evith other Sectors, the Regions and domeasticfareign public
and private sector clients, stakeholders and partriEhe incumbent provides leadership for the@eaatdeveloping
and implementing inter-Sector, interdepartmenté&rgovernmental, international and federal-ingustirategies and
initiatives.

The ADM is responsible for developing the analptiechanisms and processes to identify and addsegsisvhich
cover the broad spectrum of the Sector’s activitiElsis requires the incumbent to develop and impl& strategies and
initiatives to advance the integration and harmation of Sector and inter-Sector activities indneas of policy
development, scientific research, habitat managgnmelustry services, international affairs, maealysis and
inspection. This involves the incumbent in isswdsted to underutilized species investments afidig® recreational
fisheries, Aboriginal fisheries, aquaculture indystitiatives, product and processing technolagyovation and
marketing initiatives, and international businessedopment relations. The ADM must, therefore ehawt only
extensive management knowledge and expertiselinaaal mastery of fisheries and habitat manageroenservation,
protection, development, related scientific andhtézal disciplines, international affairs, fedepabvincial/territorial
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relations, business/investment analysis, consalatiegotiation, enforcement activities by land aaid sea and of
domestic and international legal processes.

The ADM directs the development of analytic framewgcand makes recommendations to the DM, the Minatd
Cabinet concerning the investment of public momehe fishery. This requires overseeing the dagyekent and
application of sophisticated analytic instrumenith wespect to national and international markati,stry capacity and
the state of the resource to make authoritativemeecendations regarding the allocation of the Depamt’s scarce
program funds. The incumbent establishes strategid initiatives to develop cooperative arrangesnemd
partnerships with other government departments as&COA, FAITC, CIDA, Agriculture Canada, othedéezal
institutions such as the CCFI, other levels of gorent, unions, associations and institutes inrdaddevelop
innovative approaches to leverage funds to theduksintage of the Department.

A major issue for the ADM is the need to desigtiatives to effectively promote responsible fisinesting in Canada
and internationally. The incumbent oversees tltoBe processes and mechanisms to address a nofribdustry
related issues such as conservation technologgwsycodes of conduct, industry technology transfaining, fishing
gear selectivity, green projects and coordinatedinkage with industry renewal initiatives.

The enhanced profile and attention to Aborigirgtidiries, self-government demands and land claitersents require
the ADM to develop a more focussed and proactiegnam to deal with Aboriginal fisheries issueshiese areas of
federal government responsibility. The ADM is thepartmental spokesperson with regards to the fatiom of the
integrated federal position for negotiations conter self-government and land claim issues. Therbent also
develops the policy strategies to address thesgsiged by the harvesting of fish by Aboriginabples and the
fiduciary relationship that exists between fedgmlernment and native people. The Aboriginal FiskeStrategy is a
major policy initiative directed nationally by tiecumbent to assist the native peoples in the prape sustainable
exploitation of allocated resources and whichiihisnded will eventually lead to the agreementk Wwirst Nations on
aboriginal fishing rights and issues.

The ADM is a key advisor the Minister, the DM ahé Senior Associate DM due to the high public peaiind socio-
economic importance of the Sector both in Canadardgarnationally. The incumbent is frequentlyuested to
undertake representational activities for theseiafé on matters of major significance for thedea government and
Canada, due to the recognition both domesticalliyiaternationally as an expert in the issue undasicleration. The
incumbent directs the coordination of Sector irtpudepartmental Program Reviews, the preparatidesfioranda to
Cabinet, Treasury Board Submissions and other rsajumissions (e.g. legislative changes with PCOQPM

The ADM is a key member of the DFO management t@aarthe position’s input is essential to the tatatientation

of the DFO legislative, policy, management and pdacal frameworks due to the integral importanctefSector to
the overall departmental mandate. The ADM is a barof the Departmental Management Committeeq@mposed
of the DM, ADMs and RDGs; reviews and adjusts paogoperations). The incumbent chairs, or partiegpan,
executive level committees, meetings, conferemagitiations and other consultative fora with CEQ a
Minister/DM/ADM level officials of domestic and iatnational public and private sector organizatemd institutions.
These fora can have substantial domestic and attenal impact (e.g. closing of domestic fisheriegyotiation of
allocation and conservation regimes at the intemnaklevel). The incumbent also represents Carela Governor-in-
Council appointment, on several international cossions.

Dimensions

HQ Staff 150 FTEs

HQ Budget: $12 Million Salary
$50 Million O&M

Sector Staff: 1600 FTEs

FM/ADM 2010-10-22



Fisheries and Oceans -7-

Sector budget: $320 Million

Canadian harvesting industry: 23,000 vesselHarD0 workers

Canadian processing industry: 650 plants andd?Byrkers

Landed value: $2.2 billion - fish and fish puats (1.2 million m.t.)(2004)
Processed value: $5 billion - fish and fishquas

Aguaculture output: $500 million (2001)

Recreational Fishing Industry: $5.9 billion

Aboriginal Fisheries Approximate value - 5% ofrumercial fishery

Specific Accountabilities

1.

Directs the fundamental reorientation of the Séxfmogram activities and service delivery, anditategic
interface with other Sectors of DFO, and with dainesnd international public and private sectogrts,
stakeholders and partners, to effectively implent@mgovernment, Ministerial and departmentalatiites and
priorities for the Sector.

Directs the strategic analysis of Canadian andriat®nal fisheries and aquaculture managemennegio
identify cost effective opportunities to introduneovative policies, planning and procedural apphes and
frameworks, related systems and processes thalteitlthe roles the Department and its domestidraternational
clients, stakeholders and partners play in theimaingg environmentally sustainable management o@a’s
fishery resources and to reorient the Canadiam@isind aquaculture industries to achieve the &dmals of
economic sustainability and self-reliance.

Directs the development of the new Sector legi@agolicy, procedural and management frameworlstarinput
to such departmental frameworks in order to enhtmeenplementation of the new corporate priorjtavance
the introduction of innovative service delivery disthery and aquaculture management program atteesaand
ensure the Sector’s positions and priorities aflbaxtculated and considered.

Establishes, on behalf of the DM the Sector manageframework, including negotiating the servioeele
agreement and associated annual business plapagthRDG, assessing the program requirementsdbr ea
Region, negotiating the allocation of resourcemftbe Sector’s total national allocation approvedhe DM,
functionally guiding, monitoring and evaluating tlegional performance and program delivery, anditega
national sector-wide initiatives such as the retaitton of the service delivery, and the negotratiod
implementation of new shared resource-managemaetracts with domestic and international clients.

Conducts authoritative representational, negotiatidlvocacy and consultative activities and estabd extensive
intelligence networks with other Sectors of DFQIdial central agencies and departments, proviacaterritorial
governments, aboriginal associations, industrypnsyifisheries and aquaculture associations amd dtmestic
and international public and private sector orgaiins, to advance Canada’s new fisheries and atjuiac
management agenda and regime.

Provides extensive and strategic advisory serfebe DM, the Minister, central agencies, Cabared
Parliamentary Committees related to the strategidentation of the Sector’'s mandate and servitieatg, policy
and procedural frameworks, their integration wittie overall government policy agenda and frameythek
priorities and positions of external clients, stadders and partners, and to deal with sensitilieygprogram
issues of national and international consequence.
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7. Manages the corporate Sector resources to me@tiheative priorities and change management obgexf the
Government, Minister, Department and Sector, petiig optimal support to the Deputy Minister, Miefrsand
the RDGs and effectively and efficiently delivee tBector’'s corporate mandate and responsibilities.

CERTIFICATION

The foregoing is an accurate and comprehensivenséait of the duties and responsibilities assigoekis position.

Incumbent Date Signature

Deputy Minister Date Signature
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