Fisheries and Oceans

EXECUTIVE GROUP POSITION DESCRIPTION

POSITIONTITLE: Director General, Budgeting, Planning and Resianagement
SECTOR: Chief Financial Officer

DEPARTMENT: Fisheries and Oceans

POSITION NUMBER: 267

LOCATION: Ottawa, Ontario

GENERAL ACCOUNTABILITY:

Is accountable for providing corporate leadershighe formulation and implementation of policielans,
standards, processes and procedures to integnqterat® financial planning and resource management
into departmental management practices to supperachievement of the Department's strategic bssine
goals; including leading the timely developmentMadin/Supplementary Estimates and other submissions
to central agencies and Parliament (and Cabinkagadion of budgets throughout the Department; and
assurance that the Department does not exceaghitinf). The Director General is also accountabte fo
directing the ongoing resource needs determinaimhmanagement for all DFO Programs; management
of resource planning and analysis in support ofisseepartmental managers; and providing
authoritative advice to the regions, Chief Finah&Mficer, Assistant Deputy Ministers and Deputy
Ministers on all matters relating to Departmentadigpet planning, resource management, and control.

ORGANIZATION STRUCTURE:

The Director General is one of five senior exeauipositions reporting to the CFO. The other tlmee
the Director General Financial Operations and Guntiing, Director General Corporate Planning and
Risk Management, Director, Evaluation and Dire®ovgram Planning and Coordination.

Specific functions of the positions reporting te irector General are:

Deputy DG, Financial Management Advisory Branch & Regional Coordination (23 FTE'S) is
accountable for sharing in the management of thexttirate and for taking the lead on the identifora
and management of broad, cross-cutting issuesegrognd initiatives; supporting the DG in theisgtt
of policy and work agenda and in advising seniomaggement on questions relating to financial
management; providing professional and managegabdrship in strengthening the department’s
financial management capacity including the fun@iorelationship with regional financial and magéri
organizations; providing strategic analysis andeation in advancing decision-support initiatives,
including the enhancement of integrated planning aeporting and the performance measurement

CFO/DG/FAA
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framework; directing all management activities atsed with Financial Management Advisory
Services; and representing the Department and &erba wide range of committees and forums.

Director, Financial Planning, Reporting and Resource Management (Staff of 21) is responsible for
developing, implementing and monitoring the impdeation of and maintaining departmental operationa
and financial planning and external reporting fraumek; developing and implementing financial
management analytic tools and approaches; finaramal internal business planning, reporting and
analysis activities, budget and allotment contrmcesses which are consistent with the concept of
“value for money”; and providing expert advice ivese areas to all levels of management througheut t
Department and the regions. Directs and coordindite preparation, analysis evaluation and subonissi
of the Department's Long Term Capital Planning d@ukiness Planning Processas well as all
Treasury Board and Cabinet submissions.

NATURE AND SCOPE:

The Department of Fisheries and Oceans is engagehei development and delivery of policies and
programs in support of Canada's economic, ecolbgitd scientific interests in oceans and inlandeveat
and the safe, efficient and environmentally sournd@ment of commercial and other traffic over Cafeada
oceans and inland waterways. The Department igonsible for the development and delivery of
operational programs and policies, standards, tiie=cand cost recovery services related to thislégd
mandate of the Canadian Coast Guard and the maragahmajor scientific and technical activities
related to renewable fisheries resources, and iagaatl oceans research and management programs of
national and international consequence. Thesergmyare delivered through six regions across @Ganad
and in the National Capital Region.

The Department is unique within the federal goveantiin that it maintains a custodial responsibititser
oceans and aquatic resources for the people ofd@anka response to this mandate, the Department ha
developed the vision to be a world leader in ocesmbsaquatic resources management. The departmenta
mission is to manage Canada's oceans and majorwaste so that they are clean, safe, productive and
accessible, to ensure the sustainable use of iBsh@sources, and to facilitate marine trade antheerce.

The five objectives that further define the miasiwe to: i) understand the oceans and aquationees) ii)
manage and protect the fisheries resource; iii)agarand protect the marine and freshwater envirofhme
iv) maintain marine safety, and v) facilitate mami trade, commerce and ocean development.

DFO is a large, highly operational department, sasjble for a diverse range of programs. Its exter
environment is complex and unstable, e.g. shiftiegket forces and trading patterns, a fluctuatisiggties
resource, weather and climate changes, dispagitmed interests, Aboriginal land claims settlensefegal
challenges, new technologies and internationalspres. The impact of these environmental factrs i
compounded by a wide range of stakeholders affebtedFO decisions. These stakeholders have
historically received high levels of service fronr@, often at little or no cost to themselves. Figland
marine transportation have traditionally played anaples in many regional economies. However, the
number of jobs associated with these industridgdseasing. The industry capacity in some maghiefies
exceeds the resource supply and fleet rationalizstare required. As well, marine shippers arttirspi
their trading patterns. They use the most conipetiiorts wherever possible. They also seek tathmse
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most cost effective mix of ships, rail and trucknisportation to reach markets traditionally seieeictly
by ships.

Canadian Coast Guard units across the country gwosi high level of service in response to the
Department's fish management and scientific aigsjitas well as in response to the identified neédse
commercial, marine, offshore and pleasure craftistries. These services include managing therayste
navigational aids, vessel traffic management andnmaearch and rescue activities. Due to Canhdtgis
dependency on water-borne commerce, the decisaieg by the Canadian Coast Guard have considerable
economic impact on regional employment and ecormmitoo stringent standards, regulations or tariffs
can reduce the movement of ships to Canadian imovtew of the increased competitive relationsHhiphe
United States ports, or adversely affect the ecanamability of Canadian shipping, transportationda
marine industries.

It is in this context that the Director General,dBating, Planning and Resource Management , is
accountable for developing and implementing theaa@te policy frameworks to guide the planning and
delivery of a number of corporate functions whiale aentral to the achievement of the Department's
mandate. As the Department's Deputy Chief Finarofficer the incumbent plays a key role in
departmental planning processes by recommendingstiablishment of basic financial objectives insigd
financial and resource allocation and the broaanfial management policies that support line masdge
meeting their operational goals.

The DG represents the interface between finangidl grogram management in DFO and takes the
initiative to integrate financial and non-financrahnagement through the introduction and promating
modern integrated management concepts, and a cbemwmige financial information strategy. The
objective of these initiatives is to develop andrpote an integrated management approach and
information system within DFO that combines all tbk various elements of management into one
integrated whole, and contributes to the Departtmgnddern financial management agenda aligned with
the Government of Canada's commitment to providea@ans with a management regime based on
leadership and values, well-defined standards anddsrisk management with the right systems ingplac
at all times to ensure effective control.

Once implemented, this will allow all levels of neement to make decisions based on unified, timely,
reliable and useful information that permits themnhave an overview of all of the vital elements
involved, and let them gauge the effect of theicisiens on each of these, as well as their
interrelationship. To promote and manage this pecte Director General provides strategic leduers

in the concepts and design of integrated managemeresses andost management information
systems, establishes and manages actions planggesarthe conduct of cost/benefit analysis, and
assesses options and risks. The Director Genealidéntifies various gaps requiring to be deathwi
before effective integrated management conceptsbeaimtroduced, such as training requirements or
issues of management competency in various aredsjevelops strategies and approaches to deal with
these.

The Director General provides financial expertsesenior Management and develops various financial
scenarios indicating how different funding leveld affect DFO programs and projects and the eftdct
these scenarios on existing Department program atasdThe Director General works with the Program
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Branches and especially with the Policy Branch ¢tednine the extent of consequences on existing
programs and projects and the necessity for progrdjustmentsconstraints, or changes in priority
setting as a result of different funding levels émeir allocation. At times, the Director Generakds to
play a supporting role, as there are issues ofiagr financial that are at stake.

The Director General is the principal advisor te tBFO, Deputy Minister and Minister on all matters
concerning the effective allocation and utilizatiointhe Department's financial resources. The irmmh
plays a critical role in assessing policy and paogropportunities and constraints associated wigh th
maintenance of current, and the establishment wf departmental policy and program initiatives. The
incumbent develops and maintains state-of-the-aporting systems, conducts detailed analyses of
resources allocated and required in order to peowaldjective advice that will assist the Departniant
optimizing its investment in new programs and s&wiand ensure the fairness and probity of resource
allocations and management.

A major responsibility of the Director General & fioster, strengthen and manage the Department’s
relationship with central agencies, such as theduey Board, the Department of Finance, the Receive
General of Canada, and the Privy Council Officeanisiging these relationships involves both financial
policy issues and Expenditure Management relatiodftie Director General is responsible for the
analyses and assessment of current budgetary amdcfal trends and expenditure patterns in the
Department, priority setting, new financial requients for expanded programs or other identified
financial needs, and a variety of other financiadl ananagement related issues, such as policy issues
The Director General discuses these with DFO semanagement, the CFO, and the DM; provides
options and scenarios, and recommends coursedioh.a®nce a course of action is agreed upon, the
Director General represents the interests of DFCetudral agencies to gain their agreement, sugpatt
commitments on financial reporting, managementfanding issues. The Director General ensures that
there are open communications between central aggeand DFO, so that each party has timely advance
information on the needs, requirements and issaesdf by the other, and the direction in which they
contemplate moving. This leads to the exchange esfiment information and fosters a cooperative
relationship. It also provides the Director Generdih the opportunity to influence central agency
directions and decisions.

The incumbent provides functional direction in #hewatters for the delivery of these services in the
Department's six regional offices. This is donghimi the context of general policy guidelines isbiny
central agencies. However, the incumbent is callgsh to adapt these policies to the unique operati
environment of the Department. Leadership is pedithrough a modern, vibrant comptrollership regime
which emphasizes managing change and taking ctddulésks in a rapidly evolving environment and
leading rather than managing people.

The incumbent is also charged with the review eflitisiness plans of a Crown corporation reportrife
Minister (the Freshwater Fish Marketing Corporatiancluding their proposed financial and operagion
components and associated capital and operatingetsid The incumbent also ensures the appropriate
financial management support and systems to ademinigthin the Department loans obtained by this
organization.
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DIMENSIONS

Branch

Staff: 50 Full Time Equivalents
Operating Budget:  $5 Million

Department:

Staff: 10,800 Full Time Equivalents
Oper ating Budget: $1.1 Billion

Capital Budget: $150 Million

Gs&Cs $80 Million

Revenues: $0.1 Billion

Assets Value: $9.4 Billion

SPECIFIC ACCOUNTABILITIES

1.

Develops and implements corporate policy framewdtk®ugh a modern comptrollership regime,
to guide the planning and delivery of a number afporate functions which are central to the
achievement of the Department's mandate.

Supports the achievement of strategic initiativethe Department through the development and
implementation of innovative and effective policiaad programs for financial management
programs and the cost effective delivery of admiaisre support services directly at Headquarters
and functionally in the regions.

Provides strategic leadership in the concepts asdyd of integrated management processes and
cost management information systems, establishdsn@mages actions plans, manages the
conduct of cost/benefit analysis, and assessesngpdind risks.

Provides leadership and ensures effective Depatahbndget planning, resource management,
and budget allocation and control. Leads the timelgvelopment of Departmental

Main/Supplementary Estimates, ARLU’'s, and other &#pental submissions to central

agencies and Parliament (and Cabinet), ensuredirtiedy allocation of approved funding

throughout the Department, and ensures that thafapnt does not exceed its funding.

Ensures the development of policies and functiamecifications for systems (which comply
with governing legislation and central agency dimy to guide managers throughout DFO and
the regional offices in Departmental budget plagninesource management, and control.
Ensures provision of functional direction, toolsdasupport to Departmental executives and
managers.

Ensures, on behalf of the CFO Sector, effective effidient Departmental relationship with
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central agencies, and that all Departmental remqérgs in interaction with Central Agencies are
fully met. Represents the Department with centgelngies, OGDs and other key stakeholders.

7. Provides expert, authoritative advice to the DepMinister, Associate Deputy Ministers,
Assistant Deputy Ministers, Chief Financial Offi@rd senior management. Represents DFO on
interdepartmental committees and working groups.

8. Manages the financial and human resources of thecidrate with economy, probity and

prudence, consistent with departmental and Govenhrobjectives; and provides exemplary
leadership in demonstrating the corporate valudseétnics of the Government of Canada.

CERTIFICATION

The foregoing is an accurate and comprehensivenstait of the duties and responsibilities assigodhis
position.

Incumbent Date Signature

Manager Date Signature



