DFO STRATEGIC PLANNING SESSION RE: CO-MANAGEMENT

THURSDAY, JULY 15, 2010: 9:30AM - 4:00 PM
BOARDROOMS 2C & 2B / REGIONAL HEADQUARTERS, 401 BURRARD

Meeting Objectives:

e Provide an overview of the current context around co-management, including key DFO
initiatives (e.g. PICFI, WSP, PNCIMA, AAROM)

e Share experiences regarding co-management across Pacific Region

o Identify key issues, challenges and opportunities related to co-management that we can seek
to address via a Co-Management Framework

¢ Initiate discussions regarding development of a Co-Management Framework, including
potential elements

e Identify potential timelines and next steps required to support the development of a Co-
Management Framework

AGENDA

9:30-9:45 Welcome and Introductions

9:45-10:30 e Qverview of PICFI Co-Management and other DFO Co-Management  C. Jackson
Initiatives (PowerPoint Presentation)

10:30-11:15 e Overview of DFO-First Nations Co-Management (TAPD Perspective) B. Payne

11:15-12:00 e Roundtable Discussion re: Co-Management Activities in the Areas and  All
Sectors

12:00-1:00 Lunch

1:00-2:30 Brainstorming re: Development of a Co-Management Framework All
e Scope
e Definition(s) of Co-Management
e Purpose & Objectives
e (Guiding Principles
e Operational Elements and Considerations (e.g. Resources)
e Priority Setting
2:30-2:45 Break
2:45-3:15 Brainstorming re: Engagement with First Nations and Stakeholders All

¢ Who do we need to work with in development of the Framework,
when, how, etc.

3:15-4:00 Summary, Wrap-Up and Next Steps C. Jackson
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