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Minister’'s Message

As Canada’s Minister of Fisheries and Oceans, | am pleased to present my Department’s 2005
Strategic Plan,

The actions of Fisheries and Oceans Canada (DFO) staff affect the environment, the economic
opportunities and the social and cultural life of pecple and communities across Canada. That’s why
DFO is planning the way ahead with a clear vision, objectives and priorities, and that is the purpose
of the 2005 Strategic Plan — Our Waters, Our Future.

The Strategic Plan launches a new vision for the Department. [t is "excellence in service to
Canadians to ensure the sustainable development and safe use of Canadian waters." The
principle of sustainable development is fundamental to this Plan and shapes the way we serve the
needs of Canadians. This means that environmental, economic and social considerations are at the
root of all decision-making within the Department.

Linking our work to broader Government of Canada priorities, this plan clearly states DFO’s key
priorities for action: the Oceans Action Plan; International Governance; Fisheries Renewal,
Aquaculture Governance; Coast Guard Rejuvenation; Environmental Process Modernization and
Science Renewal. [t also highlights the key cross-priority issue of Aboriginal Policy and Governance.
Each of these priorities is crucial to the future of our fisheries and oceans resources.

The Canadian Coast Guard is also looking to the future as it prepares to become a Special
Operating Agency within the DFO portfolio in April 2005. The Coast Guard is a highly valued
national institution. As an SOA it will be in a better position to support the Department in meeting
important government priorities, including Marine Security, the Strategy for the North and the
Oceans Action Plan, and to provide high quality services to Canadians.

DFO is also renewing its science program to ensure we have a flexible, innovative scientific
organization that is able to deliver the high-quality information and advice we need to support
our programs, policies and decision-making processes both within the Department and
government-wide.

While the oceans economy is currently valued at more than $22B, there remains considerable
unrealized economic potential with rapidly growing industries such as offshore oil and gas,
aquaculture and eco-tourism and new frontiers for discovery such as seabed mapping and

earth observation. There is also considerable economic potential in the traditional fishing and
aquaculture industries which amount to over $4.5B in fish exports. Moreover, safe and accessible
waternways are of critical importance to hundreds of communities whose prosperity is directly tied
to marine transportation.

The fundamental theme of Our Waters, Our Future is balancing our commitments with available
resources to provide quality services to Canadians. The Plan outlines a wide variety of initiatives we
have underway, which are not small in number or short on ambition. As Minister, | am committed to
working closely with people throughout the country to achieve this important work.

The Honourable Geoff Regan, P.C., M.P.
Minister of Fisheries and Oceans

Strategic Plan il
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Deputy Minister's Message

As Deputy Minister of Fisheries and Oceans (DFC), | am delighted that our Department is moving
forward with its 2005 Strategic Plan, Our Waters, Our Future.

This renewed Strategic Plan builds on what we have learned in recent years about the way we

do business and outlines how we intend to fulfill our mission and achieve our vision for DFO over
the next several years. | am grateful to the many employees across the country whose efforts
contributed to the development of this Plan, With its guidance, we will continue to work as a team,
with the support of our many partners, to put this Plan into action and provide essential, quality
services to Canadians.

DFO’s key priorities for action include the Oceans Action Plan, International Governance,

Fisheries Renewal, Aquaculture Governance, Coast Guard Rejuvenation, Environmental Process
Modernizaticn and Science Renewal, as well as cross-priority issues such as Aboriginal Policy and
Governance. By focusing on our key pricrities, we can build a stranger DFC and help ensure that
Canada’s oceans and freshwater resources will be healthy and safe in the years to come.

Preparing for the future also means supporting our dedicated, professional workforce through

HR modernization and by creating an organizational culture that champions openness and
transparency. Sound financial management, integrated planning and reporting, and integrated risk
management and management accountability are all important changes that are leading to

a better working environment at DFO,

DFO is a unique organization with a broad mandate. In providing our many services, DFO’s
core operational responsibilities touch on the lives of many Canadians. We are an organization
with strong core values — respect, integrity and responsibility. In carrying out our mandated
responsibilities we strive to provide quality services to Canadians.

DFO’%s activities are complex, and balancing our commitments with available financial and human
resources will continue to be a big challenge like all cther federal departments. DFO’s future will
include expenditure reviews and reallocation of resources to meet the govermment’s highest
priorities and ensure efficient use of taxpayers’ dollars. While we will need to re-evaluate our
progress along the way, | am optimistic that, equipped with this plan, we will have the focus and
momentum we need to meet our strategic objectives and achieve best results for Canadians in the
coming years.

Larry Murray
Deputy Minister
Fisheries and Cceans Canada

Strategic Plan V
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Executive Summary

T he fundamental theme of the 2005 Strategic Plan, Our Waters, Our Future is balancing our

commitments with available resources to provide quality services to Canadians. The

2005 Plan sets out objectives and priorities for Fisheries and Oceans Canada (DFO) for the
next five years and establishes a renewed vision and mission. It includes profiles of DFO employees
from across the country and aims to help departmental employees identify how their work fits into
the bigger picture,

Qur Waters, Our Future is built on the foundation established by the DFO planning and priority-
setting process, the 2000 Strategic Plan and the Departmental Assessment and Alignment Project
(DAAP). The 2005 Plan also includes input and comments from intemal consultations.

This Strategic Plan articulates a renewed vision for the Department — Excellence in service to
Canadians to ensure the sustainable development and safe use of Canadian waters. The Plan
confirs DFO’% mission to deliver to Canadians; Safe and Accessible Waterways, Healthy and
Productive Aquatic Ecosystems, and Sustainable Fisheries and Aquacutture, Finally, it provides
guidance on the Department’s mandate and core values.

The DFO Strategic Plan sets out two objectives for the Department:

1. Deliver programs that reflect the priorities of
Canadians and are part of a fully integrated
policy approach.

While this Strategic
Plan sets out a
five-year vision,

it will be necessary to

2. Support DFO’s dedicated, professional
workforce by equipping it with the tools it needs.

DFO will meet these objectives while delivering a
broad mandate. DFQ is a national and international ;
leader in marine safety and in the management of re-evaluate and adjust
oceans and freshwater resources. The our priorities annually to
Department’s activities and presence on Canadian ensure we continue
waters help to ensure the safe movement of people to provide quality

and goods, As a sustainable development
department, DFO will integrate environment,
economic and social perspectives to ensure
Canada’s oceans and freshwater resources benefit
this generation and many to come.,

services to Canadians.

The Oceans Action Plan (OAP) is a horizontal approach to implementing the Oceans Act and
Canada’s Oceans Strategy that incorporates the activities of DFO and other departments.

The Department will focus on a number of core policy priorities that are critical to DFO’s ability to
deliver on the OAP.

Strategic Plan Vil
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The Strategic Plan further identifies people and management prictities the Department will promote
to support its employees, The following diagram outlines how the vision, chjectives and pricorities fit
together to fulfill OFO's mission.

The Flan includes targets and deliverables that will be used to measure departmental prograss on
these prictiies over the next five vears.

The Strategic Flan is the core document for DFO's new infegrated approach to planning that will link
hurmnan resources, business, finandal and strategic planning. 10 implermenting this Plan, the
Departrnent will strive to balance cormmitrnents with available resources.

Qur Waters, Our Future: Balancing our commitments with available resources
fo provide guality services fo Canadians

Objaectives Prioritles
Outcomeas
Safe and Accessible
Vislon ||| Waterways (SAI) E
Excallence in !
: Healthy and
coadne o Po .
ansum the
i sulgtainabtla 4 (HAPAE)
eve lopment an Human Resources Modernization i
safe use of Support OFO's Sg§tﬁlnable
Guinadian watars: dedicated, Manag erient Accauntahility dp'f er|eT
professianal Frarmework: (MAF) &l qggcu ture
Yeongorosy [ 4 Planning and Repart A
equipping it with htegrated Planning and Reparting
the tools it needs. Integrated Risk Management
Departm ental Renewal
Wil Stratsaic Flan
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. Introduction

y ur Waters, Our Future, the 2005

| Strategic Plan, will guide the work of
e Fisheries and Oceans Canada (DFQ)
over the next five years. This Plan outlines
DFO’ vision, objectives, priorities and activities.
The fundamental theme of Qur Waters, Our
Future is balancing our commitments with
available resources to provide quality
services fo Canadians.

The Plan highlights the Department’s priorities
for the next five years. In addition to these
priorities, DFO has a number of ongoing
operational activities that are critical to delivering
DFO’%s mandate, such as managing small craft
harbours, updating and distributing
hydrographic charts, and maintaining
navigational aids. Other critical functions
include operating the CCG fleet, which serves
as a platform for multiple DFO activities, and
enforcing fisheries and habitat protection
regulations,

This Plan is about setting objectives and
direction to fuffill DFO’s role as a sustainable
development department. It is also about
taking pride in working for this unique
department and the important work it does to
meet the needs of Canadians. Our Waters,
Our Future includes profiles of DFO employees
across the country who demonstrate the high
level of commitment to the Department’s
mandate.

Our Waters, Our Future is built on the
foundation established by the DFO planning
and priority-setting process, the 2000 Strategic
Plan, and, more recently, the Departmental
Assessment and Alignment Project (DAAP),
The DAAP Final Report called for a strategic
plan to implement its findings. This Plan is
informed by the views of employees across the
country. The DFO Departmental Management
Committee provided leadership in setting
priorities and confirming the strategic direction.

Strategic Plan

|

Why a Strategic Plan?

This strategic pian is a guide for the next five
years. It maps out how the vision, objectives and
priorities will be met. It will help the Department
respond in a focused, effective and innovative
way to the challenges it faces. It will also help
DFO employees identify how their day-to-day
work fits into the Department as a whole.

2000 Strategic Plan

The 2000 Strategic Plan set three corporate
objectives: restoring confidence and credibility,
mandate renewal and organizational
effectiveness. To meet these objectives, five
priorities were identified: program integrity,
financial stability, policy renewal, continued
management improvements and workforce
rejuvenation,

Fisheries and Oceans Canada has made
significant progress toward meeting the
objectives of the 2000 Strategic Plan and these
continue to be important. Policy frameworks for
oceans, fisheries management and aquaculture
have been developed and financial and
management agendas aligned, particularly
through the DAAP. The organizational health of
DFO continues to improve through recruitment
and retention efforts and continuous learning,
and through the implementation of initiatives
such as the National Workplace Improvement
Plan.

Departmental Assessment
and Alignment Project

The DAAP was a full-scale assessment of
departmental human and financial resources, policy
and program priorities, and management practices.
A key achievement of this review was the
articulation of a framework to restore financial
stability at DFO. The DAAP alsc renewed DFO's
policies and programs to focus on priorities,

CAN002465_0010
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modernized the Department’s management
practices and processes, and recommended
organizational changes to improve program
outcomes.

The DAAP led to changes in DFO’s planning and
reporting structure, to align resources against three
new outcomes for the Department: Safe and
Accessible Waterways, Healthy and Productive
Aguatic Ecosystems, and Sustainable Fisheries and
Aquaculture, supported by strong Enabling
Functions.

In 2004-2005, DFC will begin using this new
planning and reporting structure, which aims to
strengthen the links between programs, resources
and expected results. This reporting structure,
which is required by Treasury Board Secretariat, is
referred to as the Program Activity Architecture and
will be the basis for public reporting in documents
such as the Report on Plans and Priorities and the
Departmental Performance Report.

To reflect the revised departmental outcomes, DFO
implemented a number of organizational changes.
The Department merged its fisheries and
aquaculture programs to strengthen the linkages
between the management of wild and farmed
fisheries. In addition, the Oceans sector was
renamed Oceans and Habitat in recognition of the
importance of the Habitat Management Program.
In support of integrating corporate planning, the
Human Resources and Corporate Services sectors
were merged into one organization. Finally, the
Government of Canada signalled the importance of
marine services in December 2003 when it
announced that the Canadian Coast Guard (CCG)
would become a special operating agency within
DFO.

The future challenge is to respond to the
Government of Canada's continuing commitment to
review programs on an ongoing basis and
reallocating resources from lower to higher
pricrities. The Department will work over the
coming years to ensure that the commitments of
the DAAP are fulfilled and linked to our outcomes.

SAFE AND ACCESSIBLE WATERWAYS /s
about providing access to Canadian waterways,
and ensuring the overall safety and integrity of
Canada's marine infrastructure for the benefit
of all Canadians.

HEALTHY AND PRODUCTIVE AQUATIC
ECOSYSTEMS means the sustainable
development and integrated management of
resources in or around Canada’s aquatic
environment through oceans and fish habitat
management, and the critical science activities
that support these two programs.

SUSTAINABLE FISHERIES AND
AQUACULTURE refers to an integrated fisheries
and aquacufture program that is credible, science
based, affordable and effective, and contributes to
sustainable weafth for Canadians.

ENABLERS - The DFO enablers include
Communications, Human Resources, Corporate
Services, Legal Services, Policy and Review.
Their role is to ensure a solid framework within
which managers can effectively deliver services
to Canadians.

Strategic Plan
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Consultations

In developing Our Waters, Our Future, groups
of employees across the country shared their
thoughts on the Strategic Flan. Employees
agreed that Fisheries and Oceans Canada
provides important services to Canadians and
that all employees need 1o understand the
Department’s direction. DFO must show
leadership and vision, with clear priorities and
a plan that reflects current realities.

Focus group sessions were also held with the
Canadian public, Aboriginal people and
stakeholders, including commercial fishers,
environmentalists, members of the tourism
industry and ocean industrialists. First and
foremost, Canadians care about the issues that
are within DFO’s mandate. They value the
Department’s expertise and look for
demonstrations of real progress in meeting the
DFQ vision. Canadians also look to DFO for
leadership in the sustainable use of Canadian
waters.

Strategic Plan

This document reflects
employee input: "We

are proud of the work
we do."

CAN002465_0012
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II. Our Business

ince the 2000 Strategic Plan, the vision,
S mission and mandate have been

updated to reflect the DAAP, and what
has been heard from employees.

In working toward these outcomes, the
Department will be guided by the principles
of sound scientific knowledge and effective
management.

Mandate

On behalf of the Government of Canada, DFO
is regponsible for developing and implementing
policies and programs in support of Canada’s
scientific, ecological, social and economic
interests in oceans and fresh waters.

DFQ is a national and international leader in
marine safety and in the management of
oceans and freshwater resources.
Departmental activities and presence on
Canadian waters help to ensure the safe
movement of people and goods. As a
sustainable development department, DFO will
integrate environment, economic and social

perspectives
1o ensure
Canada’s
Vision oceans and
freshwater
Excellence in resources
service to benefit this
Canadians to generation
ensure the and those
to come.

sustainable
development
and safe use of
Canadian
waters,

What are vision and mission
statements?

A vision statement describes the desired future
for DFO, making it an essential element of
strategic planning. The mission describes

the core business, as DFO strives to achieve

its vision.

Mission

It is our mission, as DFO

employees, to deliver to

Canadians the following
outcomes:

Safe and Accessible
Waterways,;

Healthy and Productive
Aquatic Ecosystems;
and

Sustainable Fisheries
and Aguaculture.

The Department’s guiding legislation includes
the Oceans Act, which charges the Minister
with leading oceans management and providing
coast guard and hydrographic services on
behalf of the Government of Canada, and the
Fisheries Act, which confers responsibility to the
Minister for the management of fisheries, habitat
and aguaculture. The Department is alsc one
of the three responsible authorities under the
Species at Risk Act.

Strategic Plan

CANO002465_0013



In real terms, what do we do?

* Maintain a network of harbours.

* Ensure compliance with environmental standards and regulations in
support of economic development and other activities.

¢ Provide high-quality hydrographic data, products and services.
¢ Co-ordinate clean-up efforts of pollution and oil spills.

* Develop and promote the wise use of technology to ensure
the long-term health of Canada’s waters.

Partners and Clients

As a service-oriented department, the work of
DFO directly affects many Canadians.

Clients are as varied as the work. They range
from the commercial fishery, the marine
transport industry and the oil and gas industry,
to small craft harbour users, recreational fishers
and boaters, as well as the national and
international scientific communities.

Because of the broad nature of DFO’s mandate,
it is essential that the Department work
collaboratively and involve and engage
Aboriginal groups, stakeholders and clients in
the decision-making process.

DFO provides quality services to ensure that
Canada’s fisheries and oceans industries remain
an important part of Canadian life for
generations to come. These services are often
provided in collaboration with other government
departments, provincial and territorial
governments, Aboriginal groups, industry,
universities and colleges, the international
marine community, non-governmental
organizations, communities, and volunteer
groups, such as the CCG Auxiliary and Small
Craft Harbour Authority program.

Strategic Plan
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The following map highlights a few of the diverse clients DFO supports and the services provided.

Notes:

* The inventory of 1,243 harbours is composed of 1,010 commercial fishing harbours and 233 recreational harbours;
686 of the commercial fishing harbours are managed by Harbour Authorities.

** Published in 2004 by Statistics Canada: Shipping in Canada 2002.

6 Strategic Plan
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Values

In September 2003, the Government of Canada
released the Values and Ethics Code for the
Public Service. This Code sets out a balanced
framework of public service values: democratic,
professional, ethical and people values.
Fisheries and Oceans Canada has revisited its
values to ensure they align with these public
service values and remain relevant and
consistent with the Department’s strategic

direction.

The Values, Integrity and Conflict Resolution
MICR) tearmn met with employees across the
Department to re-examine DFO’s values
statement. From discussions to date,
employees believe DFQO is a unique place to
work. They value being part of the DFO team

Employees
believe in the
work they do and
feel connected to
Canadians. They
are committed to
working together
as a team, and
respect each

Values are
important to our
organization
because they
remind us of
what we stand

for as DFO

other’s
differences.

The following
values have been

identified

beliefs of

and are committed to DFO’s mandate.

as responding to
the views and

employees, how
we expect to be
treated and how
we will treat
others,

employees in discussions to date,

Respect:
Being professional and
courteous

Integrity:
Being honest, truthful
and reliable

Responsibility:
Being personally
accountable and

committed

v Respecting and accepting
government and
departmental priorities

v Being recognized as a
valued and respected
member of the team

¥ Treating colleagues and
clients with respect

v Respecting the knowledge
that all employees bring
to DFO

v Maluing individual
differences and taking
other viewpoints into
consideration

v’ Setting high standards as
individuals

v’ Being transparent in
dealings with others

v/ Ensuring that actions and
words represent the
interests of Canadians,
not personal interests

v’ Providing advice that is
impatrtial, objective,
factual and furthers the
Department’s objectives

v’ Being committed to open
communication

v Being honest and fair
with colleagues

v Protecting the public
interest

v’ Providing guality service
to Canadians

v’ Aligning efforts, energy
and expertise with
government and
departmental priorities

v’ Contributing knowledge
and professionalism to
further the Department’s
mandate

v Fulfiling duties in a
professional manner

v Being generous with skills
and knowledge

v Acting as part of the
DFO team

Strategic Plan
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Il. Strategic Context

FO’s strategic context includes issues
Canadians have identified as priorities as

+ well as global and domestic trends that
affect operations on a daily basis. These issues
cut across all of DFQ’s strategic priorities and
managing them is integral to the overall success
of the Department.

Sustainable Development

Sustainable development is an ongoing priority
for DFO to support the building of a strong
economy while protecting Canada’s natural
environment. The Government of Canada
states that development is essential to satisfy
human needs and improve the quality of human
life, but must be based on the efficient and
environmentally responsible use of all of
society's scarce rescurces — natural, human
and economic. Fisheries and Oceans Canada
has an important role 1o play in the federal
government’s sustainable development agenda.
It is therefore important to view programs from
the perspective of an approach that integrates
environment, economic, and social analysis
and to practise the principles of sustainable
development in decision making.

Fisheries and Oceans Canada must address a
number of sustainable development issues,
Land- and sea-based pollution, habitat
destruction and some decline in wild fish
stocks, and loss of biodiversity are all serious
issues which have a major impact on Canada’s
waters and aquatic resources. The protection
of endangered species, through the Species at
Risk Act, is critical as DFO implements the Act’s
provisions for aquatic species. This is changing
the way we do business as we consider the
impact of our decisions on endangered or
threatened species.

Through effective regulation and while
maintaining environmental protection, the
Department can support economic
development activities, such as fishing,

Strategic Plan

aquaculture, oil and gas development,
navigation, ecotourism, agriculture, forestry and
urban development. As well, DFO has a key
role in the federal effort to understand and
mitigate climate change and its impacts,
including greenhouse gas emissions.

Aboriginal People

Building stronger relationships and improving
the quality of life of Aboriginal people in Canada
is a key commitment of the federal government.
Fisheries and Oceans Canada has an important
role to play in meeting this commitment by
helping to build capacity and increase access
to economic opportunities in Aboriginal
communities where DFO manages the fishery.
Northern Aboriginal communities face particular
challenges in dealing with the ramifications of
global climate change; DFQ can assist these
communities through the CCG’s role in
providing adequate icebreaking service and ice
information in and around Arctic waters.

Supreme Court of Canada (SCC) decisions,
such as Sparrow and Marshali, have provided
guidance on the nature and scope of Aboriginal
and treaty rights and of governments’
responsibility to manage natural resources in a
manner consistent with these rights. These
decisions have led to Aboriginal people seeking
greater access to fisheries resources and a
greater role in the management of those
resources. Aboriginal groups are also seeking
greater involvement in other areas, such as
Integrated Oceans Management, species at
risk, habitat management, scientific analysis and
aquaculture. The SCC, in the recent Taku/Haida
decision, ruled that the Government of Canada
has a legal duty to consult and accommodate
the rights of Aboeriginal groups on decisions that
might adversely affect them even if the rights
have not yet been proven in courts. This is
particularly important in managing fisheries

and habitat.

CAN002465_0018
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urban gt sectorr and the Depatrments
traditcnal clients.

Hirdsug o tbe Comadian Coas ?
CFrasrd for oprer 20 pegns, TiHHE
Maher Hays 5 o dsl vole fe the
operasons of Hamme Prograns =
Hay Rizer, Widd aon excep®onal
W Je st g e ree e E
Conagdas Mortl Towns
gooomnpBsirnats belp golvae g0
Soceks of the Cogst Puard sisfon
Sromn foro fecsm g Hhe g HaNC
SMMCOTIRENE Fo sgfedy o s oiemipEC
exoelemon

1o

b support of a strong aconoany, tha
Enemiment of Canack renawed the emphasis
c Smnart Peguktien, the objective of which is
o meadamize recublion 1o anhance conditons
foar an nnenweative azonomy and o mproees]
ways o mest hich standads of =kl and
awitnmeantal prtaction. |t s not derecubation,
but batter rpubktion, 2mart Begubtion will
ko oy precirams are daliveted and bring
chance to the Fademl Feculatory Ralicy

st ing how feckeral kegis Blion and

o Biticns ake devaloped, DRD has thies
hitietivas that suppon the govammeant-wick
Srmart Fecubtion agenda: the Ervitonmental
Praxzess Nodemization Pln, thecrestion of an
arabling reouktory framesark for acuacu i,
ahd peesible forthooming amaendments o the
Fishadas A2, Srant Regubtion prowtes DR
with the policy frarmesork recuivad o find the
toht balerce beteesn arwitanmantal protection
and Tixibility for bdust i and communties. The
ke of the Departrmant wil be testerd] over the
comibg fve years h such akess a2 noham oil
and ges developrment, and the impemeantation
af the Spadas o Gish Aot

Canacks Morth B a sansitive envircnmeant with
seonificant davekbpment potential, |is an
irmpartant akea for il and o)l
cevakaprmant, but the challeoes will be to
argol o daevekpmant b asustahable way,
The Gewarnment of Cahacdks has committad 1o
chvekiping & comprehensive fackeml noham
stratecyy. DED will nead 1o make contibutions
n b=y arcas of this stredeoy Pelding aconomic
cevaaprant, the protection of the notheam
it meant, Canadals soueteionty and sacunty,
and the prarmation of co-oparation with the
thtamatonal circumipokr community,. b the
cortesd of this fadaml notham stratecy, the
Deparmeant will stiengthan the coheence of s
nofhiet pregiam el
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Canada’s Role in he WWork

b an horeasighly itegeted warld, fisno
o poesible to separmte dommestic and
hitamatonal olcies, Wit the hersasad giobal
menament of goods| fanvices, and peopks, &
fair and predictable tedihg svstem i impotant
o commete and hvestrnent, and thareane
irmplicatons for Cansdisn soversnty anc
sacnty This belicks bocler shd marne
sacty a2 wall az nks 1o the anvitnment,
hcliding ccsans covemhanoe

Thesechallenoes prvicke a0 apporunity for
Canadk and DR o fake a kadeship rok on
the giabal stage, thituch padicipation b
htanatonal opntations and scientific aftars,
paticubly an issles 2uch as the protect b of
straddlhg and hich by migretory fish stocks, hich
soas hiodvetsity anc Arte concames.

Solence and Technology

Az the cost and demend for naw and
meata spec Bler] s ientific kowkooe
horeaze the challenges asmo istad with
pravicing the nacessary soape and
cepth of scientific acvice bazame avar
greater To adldiess hese challenges,
caobkborative paineships with the
natonaland Natational science
cammunities b suppon of batter
ckecizion-makig and the develkaprnant
of =nund policies, stancdais and

recu Btions will be necessar. To
rebfote clr mandate of science b the

Intergovernmental Refations

The shared natuie of Canack's natural

resnl tes maans the Uil implerantaton of the
Deparmeants mandste reouies ansidemble
fecatalp v B Hanitorial co-opatation. Wit
gttt B the socipl, envirsrmantal and
economie imptance of the Maorh, and E=sues
2ch a2 hetessad il and gas explatation,
farzen cvetfish by, fshenas rehawal and
aruazubuke devaelbprment, hiefuisdictional
co-operaton and clanficaton will becomres
hckeasigly mipotsnt

Fisharbs and Cooans Canada will work thicuch
the Canadan Council of Fehenes and
Anuacutue Miksters o address fighaties and
arjiacubuie Ezuss of natoral imnportancs
co-operatively and dfactivaly particularly those
Erles rekted to aouatic species at Hok,
freshweater fisheries, aouatc vashie species
and recraat bnal fishehes.

suppart of the public good, we will
canthue to mowe towaids an
ecvstem approsch and take
acheantage of opporunities provicked by
hew technokedies such a2 thoss b the
aras of earth obeanation,

bictechrnoksyy, and map ping.

PerHE rnrintains gud dJevdops
o0 HE Mo s Domenha o B s et f
I paidy of sofendfic s hadies
Luces 5 g Coeamogr shio
Electrowics Teolnsciay wbo works
ahogrd resedrod ressels fa e

Conbriluamg fo scienifc
Feoraon o IFC) Lol s

FPacjfic Regiom
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V. Strategic Objectives: Balancing
Commitments with Resources

Cur Future is balancing our

commitments with available
resources to provide quality services to
Canadians. DFO will maintain a focus on
providing excellent services to Canadians and
will build a strong program and policy agenda
that responds to emerging priorities. To meet
the needs of its clients, while supporting its
employees and managing within available
financial resources, the Department has
identified two strategic objectives:

T he fundamental theme of Cur Waters,

1. Deliver programs that reflect the
priorities of Canadians and are part of a
fully integrated policy approach.

In support of this objective, the Department
will focus on a number of priority areas that
are critical to DFO’s ability 1o deliver on the
Oceans Action Plan (OAP). The
development of the OAP serves a dual
function: as a government-wide plan for
Canada’s oceans, coastal and offshore
areas, and as an organizing policy
framework for DFO’s policies and activities.
In addition to these pricrities, Aboriginal
Policy and Governance remains a key
cross-cutting issue that affects much of
DFO’s policy agenda. As DFC moves
forward, it will be essential to maintain the
links between the priorities and the work of
other departments and other governments,

12

2. Support DFQ’s dedicated, professional
workforce by equipping it with the tools
it needs.

To continue providing the best possible
service to Canadians, DFO needs to give its
people the necessary organizational and
management supports. DFC employees
are dedicated to their work, even under
difficult circumstances, but there is a need
to suppert them through geod human
resource planning, financial and information
management. DFO must also provide its
employees with tcols such as boats,
vehicles and training, to ensure that
operations remain on a solid footing.

Fisheries and Oceans Canada has identified
priority areas to focus on in the coming
years. These priority areas will allow the
Department to meet the outcomes included
in the mission statement: Safe and
Accessible Waterways (SAW), Healthy and
Productive Aquatic Ecosystems (HAPAE),
Sustainable Fisheries and Aquaculture
(SFA), and strong enabling functions.

The diagram on the following page outlines how
the vision, objectives and priorities fit together to
fulfill DFO’s mission.

Strategic Plan
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Oy Waters, Qur Fitve: Balancing owr cormmiments with available resalrces
to provide Qualty sewvices to Canadians

Objectives Priorities
Oudcomes
Visi | ‘ Safe and Arressibie
Ision || iterways (SAW
E:gﬁi:f-, 2 Healthy and
Canadians to Erwimmmertal nizatian PlUféUC“UE Aguatic
ensum the =T DosEtens
sustainable ice Fenewal (HAPAE) i
development and Human Pesoures Modemeation ; T
sate use of Support DFQ's Sftﬁ'”‘?hb ::1:
Canadian waters. dedicated, Management Acoountability Rl =
professional Framework (MAF) and Aqga:ulture =
workforce by : - S g
Intexyrated Planning and Reporting

equipping it with
the tools it needs.

Integrated Risk Management
Departmental Fenewal
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V. Priorities for Action

Stratedic Objective

Delvar programs that reflect
the priorties of Canadians and
are part of a2 fully integrated
polcy approach.

Cceans Action Flan

Coapns Enes ake complex and out s tes
Misdictions, sactors, htematinal boundanes
and communities of hlekest ThEe horfrontal
fous calk for the nvokemant of citizans,
cammunities, stakeholders, Abangnal
utganFEtons and all kbvaels of govamment.

The Cosans Aot camea nto tree b 19897, and
eztablehad the ledizkbiive frarmeassark for a
co-oinated federal approach o ocaans,

Tha Minister of Reheties and Coeasans has the
kad meporsbilty o devalop and mplkement a
naticnal stratecyy for he management of
Caradas eshiare oomastaland marhe
ecrystemns, b Juby 2002, the Govarnmant of
Canads measa] Canada’s Oosans Shatacy,
which cutlhes how the Oosans Act wil b
irmplermanted.

Crer the nesd fioe vears, we will implerrmand an
Oocaavrs Aciion Plan (OAP) for
environmenlal, social, and economic
devebprmarl of Canada’s oceans, ofshore
and coaslal areas

The 2AP = a horzontal apprsach o
implermanting the Cosans A and Canada’s
Coens Skhatagy that noonorates he activities
of DFED and aother depadmeants. The appresach
clermencs watkihg colbbomtieey 1 levemoe
strengths, capactics and reeoutces. Fisheries
and Cesans Canacla will ficus on buiding and
ri L Ang =olid working rektibnships actes
ahnost 20 federal orgen zations with ooeans

14

responzibilities. The Departrnasit will alzo
wark: with provinces and terdtoties o devalop
agreanants for pint implermantaton of oceans
rrarecemant nitiatives.

The Ceasns Action Phn positions Canadato
addiess the chalknges of modan acesns
maragenant for the 215t cantur,. The
Departrrent will keadd and faciltate develkprmant
of & horzontally alched approach to Canada’s
Coas Shabacy o iss the fedaral
cenvatimant. The OAP ako provides an
urmbtell frraework far DRD acesns prionties,
and many of the hitietives h O Watars, Cur
Futurawill support s delvery. Foresamiple,
COG Pelvaration will 2upport the Ooearns
Action Plen by enzuring 2 pletfom to provicke
chtcal sarvices on allthres oxasts. Fishenes
Ranawal will 2ot the stage for mademizing
geniatiance artsncemants nthe fishetes
nicstey that will suppart ntegatad] aoeans

maragenant,

TWorks g antd partuers god chets
My & -Fraeh € Il COriert iz
redlizrag the covmnslnands of

Crusdass Ooegus doson Mo by
frplernenmuy Chicbec Regionls

g g e FRFHOZREeNT togran

s pregd Bl ond ewtinsfsan
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The fvae-yaat gsal & for Canada o conanlicate
itz ploe as awork ksder h aoeans
rraracemant. Within DR2 and acrass the
fedietal genveamiment | the focus will beon
makig senificeant proiess n oelverng ey
cammitmats under esch of he four pilkes of
the QAR

+ Intarnational Leadarship, Sowaneignty
and Sacurnity — Aszaert soversionty, hcliding
conthued montomg and menagemnent of
Canada’s Arctic walers and resdlites;
acdiess avetfish g and security E2ues; and
apply Canadien uisdiction withih an effective
Mtamatonal oosens ceovaranoe frarmaework
2. by addiessing hich seas biadivarsity,
ceficienciss b hich sess redinnss anc
implermanting eistng commitrmeants).

+ Intaqrated Ocoans Managomant —
Prarrcte rdations with stakahoidats that will
address canflicts and benafit communities n
by osans araas, based on the principles of
arasvstem-basar] menagement and he
precautcrary
apprsch (e, by
irnpkerrentig r
ntecreted I dr
Mienacennant plans), &

+ Haalth of tha 4
Cogans — Provicke
the bac kane of
marie consenation
andl sustahabilite by
protect g critical
marne envicnments,
adidressng counter

+ Qooans Sodanca and Technodogy — Build
ah enviranment that promotes greedh B
krding coaan technokxies and mapping
prcrty areas, usho soience b suppart of
ancystem-basa] menacement (2o,
appatunities for Caradien marhe fechnokoy
firme o devekpand apply naw tachnokxies),

International Sovernance

Cristfishng, colkpsng fish stocks and
cegracat on of mame ecosystens B a giobal
pab e reouiing & suite of messues and
apprsmches, This problem affects Canack
me=t acutaly on the Grand Banks, which
stracidles the limits of Carmcka's Exclusia
Boonomic Zone. Fisheties h this aks ar
maragad by the Nothwest Atbnte Fisheries
Oiganizaton (MARD, a multibtetal opnzation
that considers scientific hiomation and sods
cpctas for ts member states. ey Esucs have
beat wasmals fishing over he ouata, fighing of
st ks uncler a rmaratanum, a0d uhoker-repoting
of catch, all of which
threaten the suprhial of
zoveral s paries,

A padicular prcanty tr
Canada and DR, given
the impotance of fishing o
coeetal commnities, B o
davalop options and a
strataqy to addrass

| ovarfishing, including on

I tha Grand Banks,

miba Imit by workling

poliution and acuatc

| cartsida tha Atlandic 200-

ahimal haatth jeg., by A Pz bery QFfcer £t NAPD

clesiorating key Repulatory dres, Elaine RO F
Narne Protact el woermblfies Couada’s work i

2 proecHEg oXr Ardertes g
Atizas and nat nal QoEaMs refonrces Porl mside aund

oxirde the 200eede [t Elame
conduols SoiNes a5 Bt of
OOk affshore s 1wormilauce
deraclene iy the Meayfoundland
g Labrsdor Regiom

protect i measues),

Strategic FPlan

with Bropsaan andd ofhar
intamational parinars to
strangthan the
intamational fisharias
ano CCaans oo ancd
ragma.
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Canack's focus on ntamational policies, ook
2 covermance Wil hiom 2 statey to
acdress ovetfishing and achieve affaztive
hiematonal gevemanee and protact cceans
biadvarsity. Canack has flegy stete port state,
rmarket state and, eepacially, coastal state richt=
and abliggtins o buid on b this sk on all
thiea coasts, but
thesaane of
parteubBl acsm on
the east coast. The

Canack’s voice on ntamatonal aceans Baues,
LMC LTS adds further oblcgt ns, such as
calimitig Canath's outer continental shal,
which will recuing, armono cthar thinges, new
rmapping technokdgies. Auffillig Canach's
rmapping oblepdions will eouire the assistanos
of the Canadiepn Hydemphic Service

The Esues ake compke: a0

=obticns, if thay az to be

effertive wil head 1o be bob and
creative This will enable

f‘mpﬁg”"ﬁ prstection of not crly the Grand
un‘ aiegl L Banks, but other important
: axmystams h Canadas i

ﬁ:ﬂﬂﬂ?ﬂe " ceans, Wiake broadly, such
leaership pikar of . N R ML benet gite]
e AP .~ Py ".l.:' " cozans bioclhversity, helicing

| r \'l Iy | b fehetes reasuras, shc will
h the Sping of .E" &- / - contribute o the sochisvermant of
5004, the 5 8 at - l Wiotcl Summit cn Sustaiable
et st of - Develaprnant goals o which
T strencthen Momasem ent and Stock ASzesis it

srailbhce and
enfotamant i the
MAFRD Reppatory
Arca, heliding the
hcieasay] presance
cof DED fighery
cfficars and C0G

Fudkow areds,

acHiides #9 the Wondery BEC apd

Doy @ drider OF chapge 19 e WNondh
By azsisHpp 0 the HegoHad oy of

ard {hlarapipg e
Tramshoumdary and Fubopd pperes
OF L PaciTc Salmon Treaty avd
EHPAEHD £ O GO refepsioe
ol s B LGl £ &5 M M A0S EXE
corsal b H oy £ oass,

g Fisheries Renewal

Wil figheries ana undear
horess g envitnmeantal pressiike
znid thate B onooing conflict over
fehates alkratons, There EBa
rec remant o balter manaoe

patnal ships &t the
200-mikz mnit. The
cevetmant ako cormitted o ne eease
dipkrmate rtervantons with the Bitopesn
Lhicn and MARD meamber states,

Brharced suneilbnos and dirkct dipomatic
hitervantion hawe shown reauls ntams of
chancer] bebavicur of the fehing flest,

Herwvewer 2 kg -term solution depencs an the
hitegpraton of managemant ook, economic
ncentives, and lecgl and polkey framasoarks that
tgether wiouH form an affactive govamance
recinme for fehanes and ooeens el thes,
hclicihng fiagike ecosystemns on the high seas.

Canack's ratfication of the Lhited Matins
Corwention on the Law of the 2ea (UNCLOE) R
Decamber 2003 strenothaened the cradibiliy of

&

envitanrmantal impacts of fighing,
respond fo the need] o protect
species at riskand padicipate n broader
ceans maragemneant nitetves. Wiith the
hereaza h the renge of coean Uses, htcrster]
gt s beyend the tradit bnal fishates sactor
sack nput b fisheres mansgemeant cecisions.
Abarginal treaty necotiatbns and sattlemeants
conthue to shape the fishehes asonony.
Challenoes exist n addessng commearcial
arress for west coast Fist Mations and
clevakping new mockeks and appraaches o
co-rmanacemant with Abarigingl groups ackss
the countey,. Theke akon rermahs sting

prvinc el and tentoral nterest b fisharies
ERles, eouimg continued and strencthenecd
hiatoeam mental co-opearation,

Stratagic Plan
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Over the next five years, a priority will be to
develop a new governance model for
fisheries management, including proposals
to modernize the Fisheries Act. Fisheries
Renewal is an approach to meet short-term
fiscal and program needs, set the stage for
medium-term change and accommodate
long-term direction. Ultimately, the fisheries
management program will become more
strategic, flexible and responsive to the needs of
departmental clients.

The objective of Fisheries Renewal is to ensure
a sustainable resource that provides for an
economically viable and diverse industry,
supported by a modern fisheries governance
system. The five-year goals of Fisheries
Renewal are:

e put conservation and sustainable use of the
fishery as top management priorities;

¢ promote the economic viability of the fishery
by encouraging increased self-reliance and
shared stewardship;

e provide greater stability and transparency
respecting access and allocation, as the key
to a more stable and predictable business
and operating environment for fishing
enterprises;

¢ improve Fisheries Management decision-
making processes by increasing transparency
and the participation of stakeholders,
Aboriginal groups, and others; and

* manage the fishery consistent with Aboriginal
and treaty rights,

Strategies to achieve the vision have been
developed through consultative exercises on
both coasts, including the Atlantic Fisheries
Policy Framework, Pacific New Directions, the
Joint Task Group on Post-Treaty Fisheries and
the First Nations Panel on Fisheries. The
consultations associated with these initiatives
have built support for the direction of Fisheries
Renewal.

Strategic Plan

Althcugh DFO faces financial constraints and a
lack of public consensus on how to manage the
fishery, the Department must move forward 1o
revitalize its fisheries management program.
The Fisheries Renewal agenda includes three
streams of work to enable program and
legislative renewal while putting in place the
necessary operational supports.

e Conservation, Stewardship and Compliance
Renewal will be undertaken to focus on
improving conservation outcomes through a
new relationship with all resource users based
on shared responsibility and accountability for
resource management and its outcomes.

¢ | egislative Renewal will be explored to
develop options and innovative regulatory and
governance approaches to support Fisheries
Renewal,

e A Business Modernization Initiative will
ensure business structures and practices
complement and enable policy, program
and legislative renewal.

Aquaculture Governance

Canada has enormous potential to be a world
aquaculture leader. Strengths include extensive
caastlines and productive marine and
freshwater resources, a reputation for quality
products, proximity to established and growing
markets, an effective and efficient transportation
infrastructure, an internationally reputable food
inspection system, a skilled workforce and
strong management expertise. However,
obstacles, such as a cumbersome regulatory
framework and trade barriers, keep Canada
from realizing its pctential.

To address these challenges, DFO will seek
opportunities to create the conditions for
the development of an environmentally
sustainable, internationally competitive
aquaculture industry in Canada.
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Falirwing the fadkeral govammant's emphiasis on
recu Blory stieamining, DR will enzute that the
regp biens for acpacu bu e are effect ve and
cot-afficient | whie providing for accontability
and trenspaency,  Science-based and sk-
basad decizsion -makig will 2EBo be mad of this
appisach, b keaping with he Aguacuth iz
Palicy Frammesork

DR will wieark:
Toeiard
ckvakphg 2
=]
rteyrated
CEe et
e s to
==Y 9] gl
acpac ke
oppotunities
ahid
chalbnoss
thiauch

e

ez botmticn
with fedlatal,
prvincial and
tertitcarial
parnas,
Exetherwith
these
parners, DR
will establish

I AR F SR FOHPF wordk adih
boph DPO gud Menorial Umsers iy
i WNenfoumdlond combsbugs fo
DPQ s axlhp o tRahe sofemoe-
Pk ad Jectofoms A regards o
Fuscklhore Axgis cxnrrendy
sz ved f shudywug S b
o brudiy ged steess, s b
phystology omd Bz B beslh i
Fuarkhone

Frarmewatk
Agresrmant on Acuaculiure(FRAL The
objectives of the RO are o clrnfy toles ancd
responsibilities, establish comnmah ooals and
standards for envitsnmental mon tomg,
complienceand reporthg, shae databases
hazatiate cost-sharng arangemants for ont
prrams and establizh a frarmasark for bilstas|
agresmats,

Public concems about contaminents, ditcazes
and overall heathiness of faad (eg., B2E, avieh
hfuerza, contarnihants, and oenetically
rreaddified] foxods) Feve aonaumets sasking
azslErces eopi ing the safay of thalr

foad supply. b corcet with 2 stiong
cammmunicatons approsach, DR will work with
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the aquacu tu ke houstry and the Canadian
Foxad Inspaction Acency o build crediblke
systaems for assuring the quality and safaby of
farmed ssaford products. These will hclicke
#ich thinds = oualty az=sumnoe and control|
tracaahility and on - Ead safaby

Firalby, DR el promete e tessar] public and
corEumer conficence by undartaking and
publc Eng meszuies o suppo the sakety of
aruacubure procicts and the envitonrmental
sustahability of acuacu e aperations,

Canadan Coast Guard
Fejuvenation

The Canadian Cromast Guard B vital i the
celvary of cesns prafities and prxrams,
hiclicng mame science and Tehanes
maragenant, COG and izfleetar
nztimental b saving lves |, Beitating matinne
commate, eoucing damase o property,
pratecting the acuatc enviksnrmeant, and
apponting marhe sacurity. The COGE'S capac ity
o dadiver o these prionties B atding mpicly
cdue to naufficient capial nvestrmant over the
E=t 20 vears, There B ako a nead to axamine
the cehery of saevices and etionalze
deperymment of sesdds o best support results for
CanaciEns.

Chiat the nesdt e years, DR, throudh the
COG, will improva sarvica daliveny to
Canadans anl ansura aficdant, balancad,
cost-affectiva practices o provida CCG
savicas in tha bast way possibla. COG will
corithiue o usa new tachrokagies and strategic
parnarships whek necoszany,

Fisherbes and Cooans Canack will inmplerrant
e ederl covammeant’s dacision, annolnceacd
i Decamber 2006, ncrate he DG aza
Special Opamating Agency (500) wihin the
Depatrmeant. This will alkw the O0G o fous
o prewvicing essential and valiable samices to
mamars h Canadien walers as well as support
the Depanmeants menckts houdgh the
provizian of pletioms tor scence and
erfotanmant.

Strategic FPlan

CANDIZES 0T



The trarsitcn o 208 stathis provickes the
patential for naw flexibiltiss o delver make
efficient and affactive sarvices as a naticnal
hstiution foouzed on operations. {also
aerables the G205 10 aonthue to stiencthen its
rekaticnzhip with the rest of DRD and daliver
chticzal services 1o all clients, while positonig £
1o phby an enharnced suppor e with tha
ckevekaping national security agenda.,

Ancther ke as pect of the frensiton to the 2008
and & Erus oh servicewlil be the establish ment
of =aund bushess

mmaragenant r
practioes to ansne
DRD has the ahilty to
MarRce N hessad
francial fiexibities.
The Canaclan Coast
Gaard = committaed to
the continued] affactive
and afficient dafeary
of itz mandate s o
the prowisien of
eszential satices o

The QCG s well-positoned o provtle 2 cost-
effartive, valle-aocled] aontrbutien o marine
secunty thiouch ks hfrestuctuse, assots
petzang and an arnd-the-cikck capahilty
0 hoonote mane sacuity applications nto
e of e existhg pragrans. Consasjuently
e 206G has hoeressed itz support to other
gt meant cepartmants and agancies to help
ahance maie sacl iy,

The 332G B an efficient colectorand colktor

af mrastine tefic nformstcn, s opeational
rEadness culuke can ink sasanch
ahd rescue ail =pil responss aad
rewvicet o safety capahbilities
diraztly bl mame ooty
ckerrands for sureillbnce and
nfarmredicn.

The: Canadien Coast Gua] will
coithue o tenstrm maie
servipes thruch technoksy
based productivity improvemeants,
client sarvics nnovaticns,
altemative savice dalvary andd
greater use of padneng. Che

Canadiens. Thea CO5

relnetation staterny
ams o securea

sstanshle sanica coMERaNANg Qftcer of & T0

clelhvery mockal As J200 5 e Siwee stzva.-:l‘- foe
bregher]), Cougdians sre

part of that strategy, sured sqfe gud accessible

there s a nead 1o
examine optons o

LTS LS TTF G TR

Thauks to rerws [she the ome
Kuder e covrnaud of LIFE
Marefvrnd, e st fomale

ke hitiatiee s M Ads
Miadan Eaten |, the mah abjastive

e the fleat's azsat

baza. This = o ensune the QOGS capac ity o
suppart the govaemmeant's mattinne priontes
and peorms, heldho madt e security, s on
a sustatable oot The renawal of the COG
fleat k= ertical to implementihg Canada s
commitmants o develop the Oceans Actien
FPin. The OCG prowvides platiarmn su pport for all
four pillers of the OAF Fleat ienewal alkwes for
erhancad on-water presance that wil enable
Canack to protect s tarrional hlaksts on all
theccoasts. Thete Baboaneed toexamine a
strategic Fvestrnent and b Ehment of
acuprment to ehfote the Cosst Guard's
hftastiichie,

Strategic FPlan

MEX Efdn g rafboresemts the
Cam adéam Coas d Frsrds

e pomsliy fo fegboro e serice
Jekrary to CRsdans Py ensHITHg
the com e d operaom of Mavue

Coemmaaic oy aud Tglfic
Serpdoed eguifenes tiy the
M awarnes Rapiom,
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of which i toadust the curent aids to
havigaton serice without reouchg the kel of
satvice standaics, whike ta kg achentace of
meadiet technokdies. This hvahes
implkermanting naw tachnokoies, ancl
cantracting out commissionig,
CecommiiEsonng and martansnce whee it =
viableand makes sense todo =0,

h transfoming mame serices, hake = the
patentizl to consider Belities ratonalzation n
same siuations, The COG will conthue to
expiote rtonalzation optens. Gans ara
aksady behg macdke: h this area & the
Cartrmouth and Saint John bases. A abveys,
thare B a nead for comprehanshie analsis
betore any optons sk cons Dakad,

Ervironmental Frocess
Modernization

The Habitat Marecemeant Pregram of DRD i3
by fedleral recbebory pragran o consetve and
pratect fish habitat, Lhdar the Rishadas Aot
the Canadian Bwiranmeantal Assassment Act
and now the Spadas o ek 43, the
Promm's reoubiory s ponsibilties Fave an
impact on e wie rance of hdivicuals,
cammuhities ahd bushesses,

A priarity for DED & the developrnent of

new gowaemancs modal for tha Habitat
Managamant Program o maat rasoarca
consarvation obhjactives and anabla
industry o raspond o aconomic farcas,
The Ewitanmental Praocass Modam zation Pen
[EPMIF provickes the framesatk o reanent the
Habitat Management Prcianm. This framasork;
tesponds to public criicism that the current
pracess = toxn cuymbersome and eso s
ol be batter deplwvad toachisve the
Pramm's objectives. The EPNP i an excallent
way for DED o put nio precticethe

et mant of Canscka's 2rmand Beouetion
agancla, This does not mean ewering the kg
of pratecton, but prowviding pratacton ha gir
and afficient way b the contedt of sustarable
Clevaetaprment.,
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By mowing fitam 2 reactive and fragmentad
pixzess toone that B more preactive cohes e
and stratecie DRED & changing e way it coos
bushess with respect 0 these eoulatory
responsibilities o protact fish habitat.,

The Departrment & warking with previnces and
tanitorics, houstry and other stakshalders to
make decison -makihg prcessss Mot
predictabl, tireby and tenspaent, and essier
far the publc to understand. 10 dong =0, DRED
wants to be suppotive of any potential soc il or
ecrhomic opfotunties.

Futting EPMP o acticn hvabies fiue key
activities, The first componant B the
immplermataton of 3 sk menagenant
Tramawork, whens giarts will focus on critical
and sanstive fish habitat and on projacts with
the graatest risk of affecting fish habitat, This
appizach i obective and science-besed], 1 will
spport decision -making thitouch msting sty
tisk (2., hich, meddium, b dependant on
zmansitivity of habitat and the potential saverty of
the impect.

-

Jotde D FE plays o golive role o
Aer regon o fanplermemt
eupromne il forocess
stremnbmg Edaives. ds Ares
Ol of Habirs v Fdlo adesre, ITY
Julie morks wah Ber Halitg
Haomagement reawn v Fddressrug
the uide rauge of frues Hhey
oD W
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Second, streamlining practices are being
implemented with an initial focus on low-risk
activities., Through tools such as operating
statements, guidelines, fact sheets, class
authorizations and class screenings, proponents
will have the information they require to proceed
without further intervention by DFO in most
cases. In future years, the focus will turn to
addressing medium- and higher-risk activities.

Third, improved policy coherence and
predictability will ensure administrative fairmess
and program credibility. The action plan will
focus on the development of a practitioner’s
guide, training for all staff, and improved
performance evaluation, monitoring and
reporting.

Fourth, DFO is renewing its emphasis on
partnering, because the Department cannct
succeed in the conservation and protection of
fish habitat by itself. This includes creating and
furthering co-operative arrangements with
external partners (e.g., provinces, industry
sectors, Aboriginal groups, others) that identify
common pricrities and spell out how to work
together effectively and efficiently.

Finally, DFO is implementing a new
management model within the Department for
more complex activities which have nationally
significant socio-economic implications. This
will strengthen the accountability measures at
senior levels, improve interdepartmental
co-ordination and communication, better
harmonize federal and provincial reviews and
facilitate more timely application of the
environmental review process.

Science Renewal

As a science-based department, the rigours of
scientific excellence must be applied to provide
high-quality, timely and relevant scientific advice
in support of sound policy development and
informed decision-making. Science is essential
to support departmental strategic objectives

Strategic Plan

and a number of federal pricrities. Through
science-policy integration, and in collaboration
with other science organizations, the Science
program supports the achievement of DFO’s
outcomes and government-wide priorities by
providing an understanding of Canada’s waters,
and the factors that influence the sustainable
development of living and non-living aguatic
resources,

The demand for relevant scientific information
and advice on complex issues of importance to
Canadians will increase. To better respond to
these increasing expectations, DFO must align
its Science program with emerging priorities,
while continuing to provide scientific advice on
long-standing mandated responsibilities.

The Science program needs to be flexible,
relevant and sustainable to respond to the
needs of DFQO and cther federal priorities.

This necessitates a more innovative and
adaptive approach to the way science is
performed, and to the way collaborative
partnerships are established. It also has
implications for the delivery of scientific advice,
services and products to clients and
stakeholders. Science Renewal initiatives will
contribute to the increased scope and depth of
scientific activities, build a national capacity for
aguatic science, ensure transparency and
credibility of scientific advice, and contribute to
scientific innovation and commercialization of
technology.

Over the next five years, DFO will renew its
Science program to enhance delivery of
scientific information, advice and services
in support of better policy development
and decision-making and improved service
to Canadians. The work on Science Renewal
will include two major initiatives: strategic and
operational planning and program re-
engineering and realignment.
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* Lorg-termn stiatedic and rmuti-vear
apetat bnal plerning will be carted aut b
collabomton with clents and parhears, and
will be basar on the onoong rekassassiant
of pront s neard g soienoe suppart,
Sietagie and opetatioral plnning will be
suppatad through national enabling
stiedegies, hoebding stetegies for human
reEddrees, fundihg, parnerng, 2cience
versals @] ecuiprrent acouistion and
mahtenance

t Zoenee Renewal will Eous on stahility for
rg-tamn puble oo monitonng and data
metacenent, whilk maxinizing fledibiity b
the aress of scintific reeearch, ackice,
sarces and praclucts o respond o avobiig
cepartrmantal and feckem] govem et
praries. Implerentation of 2 renawed
Pz will be supported by the reaknment
of the Science budoet, heliding stategi
imastrments to balter addess the hichest
prartizs,

2rience Fanawal will result b an adaptive

atganEaten that i stedglc and esponsive to

the neadks of clients, and better aligned with
strategic priorties and outconmes,  Scienics
clalhery systens will be modemizad and human

Restomzible For the ogre sod redqrmg
of the audan pered famer Baypr of
Frmdy Al qusc Salwow axtiy o e
Peue Yok, el LenieniHine
consfstenily dewomsirates devoNom fo
borh fer work o the Coldlkrook
Brodiversity Focthity omd to educairug
[oogl sobool civldren gua
futernsRonal eoherks oM Hhe
erbortance of S work wekd
the sabmon

and fhancial resaurces will be usad makz
effectively and afficiently,. DR Zcience will
reflect the expartize, multi-disciplinary skills, and
technokdical achances reqjuited 1o adldiess
naw ahd emating deparnnanital and fecesl
chalences.

——— m—
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Eeyvond the Friorities:
Abaoriginal Policy and
Governance

Abohghal pokey and covemance Baas out
2 tes ot of DRD's preoarns and
sctivities. As the departiment with he Braast
cn-the-imund feckerm prasanoe h Abaroinal
castal communities, DED can sssEtthe
Eenranment of Carack i mesting its
brsacker objectives of impraving the cualiy of
I for Abariphal g e, a5 well as capacity
and relaticnship buiding.

DD has developed 5 suite of prgrams and
appitsEches o engaoe Aloricinal goups.
The Abarighal Fisheries Stratecy (ARS],
which provides a reduBlory Trarmework: for
o, =xcial and catermon il fisharties, and
emplenment oppotunties iated to fisheries
mrenepemant, B oneof DRD'S most
irnpeartant fexols for encecineg Abaricing]
gitaips. Thiouch this prgem, DR hasa
redatinship with abolt 225 Abatighal
gadpe, b October Z2005E, the Departrment
it tacicad the Abarginal Aquatc Pasdlka
and Cresans Mansgement (28RO and the
Aborginal Inknd Habiat (AH) pregiians to
= pport the vakermant of Abaorigngl ol ps
- hlegated watarshed or ecomvstam
pennhg and menacermant and 0 buid
capacity b fishetes menagemeant and other
arzas. Mest ety the Al-Sea Mentoring
hitistive and the Rehanes Opamtions
Menagemant hitiative weare nitaduced to
aex izt Fitst Mations that wanks razipients of
Mirshall Besponza n marsging their
commetsial fishaties oparatins. Fhally, the
Departrmant = hvohed b negetisting and
implemaenting the fishenes componeant of
kEnd cleims agreaments,

The Dggsarnent has five-year gosals for
Abonghal pokey and covamance that are

Fxusaed on strengthening and sstarng the
rekatonzhip between the Depatment and
Abonghnal grau s,

Strategic FPlan

=

-

Workimg ot Bt afoms & e Ol Repion,
Carrles WPHEDDNE Sas becs pary aokize m the
rnplenentanon of the Mavchall Progren
Sghboriug Hhe brangfer of Boemoes ared
proddiey Sred WNasomns 4Mdd socig-ecomomic
rfoirad oy, Ourla combrilches fo DIF O aid ook
Frowm & Aboripral Polcy & Coremamos

Enkance the mvaberent of Abanioinal
grcups b fishenes mansgemeant casision -
rrakhg prresses LUshg a modkel of shaed
stewaitizhip b which Abarignal graups
calkbotatewih the Depatment n

der iz -makihg.

Hawve graatar hvaherent of Abanginal
gfoups 1 the decison -making prcossas
h ctherakess of DRC2's espansibility

N ing btegeded cocans maracement,
spazies &t sk, habitat mensgensant,
scient i msssrh and souacu e
Clavekaprment.

I the stabiliy of the west anc east
coast fiehaties by resobing commersial
ACCEET B0,

Conthue o manace the fieharies ha
manner that s consistent with the
constiutonal prstection provted o
Aborigiral and treaty ichts by Section 35
af the Constitulion Act 1982

Contribute to the bresder Govammeant of
Caraca abjective of impreving the oualty
of Ife of Abarginal people thouch grester
access to aconomic opportunities, uch
as cammetsial fishing,
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stratedic Objeclive 2

Support DFO's dedicated,
professional workforce by
cquipping It with the tools
It neads.

Human Resources
MNodernization

The Fublic Sanvica Modamnization Act [F2L),
passad h Movernber 2003, aimmed to bring
about a mote aalkbomtive thovative and
sal-regubting workplees, DED will putin
placa tha raquired supports to hira,
promola, recoqniras and nuriira
SMAOYRs.

b the short term, the key challenge for DRD &
T chisate stability b s workbte whik
prepaing forsonificant prolectad departures
clie to retirerment. Cument financial realties and
the nead to realkxzate mtarally opine some
restahts. However succession plenning i
recplited] o enaure the right paopk ae n plece
o conthue provid g guality serice to
Canadiens.

The Departrment stiongly supparts hnovative
stafiing metiods that attmct e shilkeo
watkiatoe neaded o dadiver progams and
satvices, These methods will be develperd
withih the mare fexible aatest providad] by the
Pahs,

24

= plenning
People are our and hnchathie
Most ﬁﬁm?@fﬁ;’
- o= |
|!Tpc:-rtant B b et 1e
resource. samimitrrents
Through Human amind affic il
He=ources bpg,:a@as_ an!:i
modemization, Hhversity. Having
DEC wil A hepresantative
simnve to improve g{;ﬁﬁ;ﬁ;
how we manage ST, '
pecple. way o ensune
DRD pravickes
the best
przzible sehvios

o Carecliars. Buiding on this, the Departrrent
hesck 1o follkw throuch on s Ennp oy mment
BEquity Action Plen, o e resse avwaraness at all
ek and provicle agcass o the took ancl
b necessary, whik corthuing to fostar an
fclisiee and e resentative waorkdome, ne Liding
the use of both offic Bl Brouages h the
watkplce,

Chce empkyess are on the pb, ther motivation
and abiity to take on naw tasks depend on
=ald leaming and rEecooniton pragrEms.
Buildihg a workp ke of chokcs nvohlees
rewar g cutstancing work, offeting accessible
and rekvant kaming apparunities and fostaemg
a ok envitcn et that i responsie o
emmpkryes neacks. With s racantly appioved
Leaming Stratecy, DRD B provicing foxols, such
as the Leaming Pen and Coaching Guick that
halp buid the kesming erwiksnmeant neaded to
addrezs retention Baues and move n the
ditectin of a lkeaming oren Eation,

Strategic FPlan
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Fisheres and Ooeans Canada will imprave the
atgan Eaton and clhesification of workusing
rreacie] work descriptions that ensure 3 moks
caEElent, up-to-date undarstanding of the
main cuties pariarmen] n the warkplce.

The Departrment & akba establishing a centra of
expartima for blhaolr ektions. tes objactives,
casktent wih the P2NA, are o aupport the
read for & moke stetayc apprsach to khour
reltons, neldng contiued improsameant n
uni managemrent ehiions, horeasaed
awarehness of palicies and prececikes, sho
gresater consistency of acvice The Matonal
Labour Pelktions 2ymipesim B a6 example of
gaune conautations ahd oo work: tovaird
etz open sd aonstructive eblions with
LUnEns,

The Departrment wil continue prometing 2 moaks
cobegial work avitnment, and suppart Public
Sarvice valles and ethics, nfommal aonflict
rezmlition and htemal disclkesu

The Management
Accountability Framework
{ WAAE)

f iz eszantial that DRD
eMmpkyess reoconize

the Ink bebecan sanice
cizlivery o Canadisns and
hcrey 1o oo abaut delivering
thess setvvices,. B lve
within its masns, DRO

will raspond to tha MAE Ve will
Govammant of Canacdas establizh a
pricritias ralatad to shronger
sound financial

managamant and tha
stenghaning of pubic
sactor managamant
mara ganarally.

Strategic FPlan

e need to move
forwanrd by
working
according 1o the
elements of the

compirollership
functon and
improve our
financial
management and
associated wols
and processes.

DeitdF Efggs o fnemam vights and anb-
harassment ob ecialist, k5 o membey of
the Labowy Relatéoms D¥rectorate i the
IWaticpal Catital Regiom I am affor o
wake DFD am mcbosfve aorkplacy
Daprd, who bas Paorkimsonly combraes
fis rmowleds ¢ with o kmack for
srateg p aud problem zolofrg to seck
JBist and foosiae cdtoemes for all
stakeholdos

The Menagament Aocountability Franmeweor;
(MAF, 1 it simp st form, B a sstof {0
staterments sumimarzing Tressury Boaid of
Canack Secrdatat (TES) aexpectat bns tar
meadem pubks sanice menagament. t provides
publi: service menagers with a
clear list of marecemeant
expectatons wihih an owersll
frarmewark tor hich orpnizational
pariormance The statements ane
arund Puble Safvice Walles,
Eonettance and Strategic
Direction=s, Paolicy and Preoranms,
Feople, Citzen -Ecusad Zavie,
Rizk Manapemant, Zowacship,
Aocountahility, Pesults and
Fetformancs, and Leaming,
hrervation and Change
MiaEzemant.
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Fisheres and Coeans Canadas manackemsant
phiks=ophy = guicked by these mechanizms
which charmpin walles of opannaess,
transpateney and accountabilty, Wiork the
Departrmaent did b the Expend ture Management
Feview, basalne review, and the DAAP have
afsuted that DRD has been wel-phoad 1o
respond to new constraints. Howewar, DRED
must contihue o Bce the chalknge of
bakncing fizsal realites with ongoing priorties
and saivice delivery. Beallcatng resoltes
frarn ket hicher priovties will continue o be
a managameant chalkige for the Dagatment.
Recubr Unctoral reviaws of he rggions, the
par st of nesw
francial plens and

CHCE g Capacty

buidihg areall

compeents of h
this apptach, =

The Departrment's

viable Integated phnnng and ot g s
headad to bring tooether dements of
cepartrental phhnnhg pressses hclidng
hurmen resoute bushess, fhancial and
stratecic pleaning niarmatcn o ensura a
consistant and coharant approach that
consicar s dl mlavant mfmation in
making deacdsions about pdicdas and
programs.
Fisharbes and Cooans Canada has dawskbpad
revisar] plenning framaswark hat htegetes
catpoate fiance and humen ket
hiarmration, akng with strafegic priornties, risk
rmarecemant and cther important plenning
nputs. This framasark and
apprsch am o ahsura
stategis, busness, fhanciEl
and human Eeolts
penning arealioned and
mutualy enfong. This
new nteqratad] plenning

- |
espose o a e S ""ffl frarmect: will rafliect and
shartfall crver sewvera) Jm{:‘ﬁ ; shapa DRD oparations,
VAT IS A cpad J]H’;_{i:ﬂ%.ﬁr kscling ta the preparmtion of
examp of werk i this A ﬁ,:ﬁ_x 3 an htegrater bushess pkn
direction. I keeping ,'.1 Mir m-“""ﬁ% | with chapters for each of the
with the MAF DR wil S J e cutcanmes,
Clevekap an hitegratad |
cohetant and stateci: Jocesies DHEpras o e tlifies

exoelemce o sedce fo

appisach h charghg

He B over 25 pasrs i the pubkc

Integrated Risk
anagement

Cor T o e,

for exdamal satvices,
and concuct & review
of exdahal charging.

serpdoe, and pleps o hey role i
L0 JEeg TRIrTRe faforTRIN oy ko
O Fdean Hydrograplic Sermoe

htegirated] sk menacenmant

cBemis

Thie newe 2S00 status

IEM) B a manacemsant

Tor the S0, which will

ke crester fleibilty to mansge opaemtions
and foous on savice, Bako patof DRDS
cammitient to 2anice and strengthening
accontabiltty for results,

Integrated Flanning and
Reporting

h the past, DAD devsloped plennhg and
reparting tools b Eoktion of esch other kading

1o a fregrmented apprsach o depadmatal
maracemant. This apprsach is no onoer

26

practice to enbance
patformence, by hkrming
clecizicns mther than dirkcting dacision making.
T be of practical valse, IR neads to becnme
an htegrl pan of Deparrantal plennng and
reviaw preszes. DRO will implamant TRM 1o
spport prionty satting and dacision
mahling by cleark rfoming managers about
ke reks, the likelihood of helr occumence and
their imipect,

Yihie DED has menaged fsk sihce the
Depairment was fist established, the dsks
baity menaged] or aiceplad wete @raly cleaty
cefhed, and manacers wanz ot akeays Uiy

Strategic FPlan
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hifarmred of thenatuie and adent of ns ks fach
the Depadrant at the operational lkavel The
current IRM Implermentaton Fan buicks on this
irmplic e parienceand owledse, and boks
for examples of key preciram risks that ans well
maraged. The ook and stategies which hawve
prctva effactiee will then be shared actszs the
Depatment h ares whenrs simikr iesks ae
fond,

The IRM Implermentation Pan B diractad toward
caEblent, explicit and ao-ardinated ek
marecemant bazaming a part of al bushness
presszes N the Department. This wil b
achieved when [RM has dermonstrated that it B
cost effective, strachtforear and delvars valia
o mansses oh @ onooing besis

Departmental Benswal

Fisheres and Cosans Canada B committad o
the pmcipal DAAR fhanc il osak: Iving within
the Depadmants meens whilkaddresshg
chronic budoetary shofalls and fhancial
pressures, dentifrng a pammanant s tee of
funcks for contributing o ceovar et -wick
realecaton and genamating fiancil fexibiity o
acdiess new priarities.  The Departmeant will
aEuke he decikions made b the coming vears
caEblently reflect thess ainns,

The Departrrent wil continus to managa its
fnances, renaw policias and programs,
and mocamiza managamant to assass and
implamant policy and
program changas.

b this way, DED will realiza
acditonal comparsta
savings and afficiencies and
pesition the Depadmeant o
carithiue to sy pport
zatvices o CanadiEns,

Within thie contet, DR will
unclertake a number of
hitiatives to ansu e that
ooy operatbns ane
zustahable. The

Strategic FPlan

As a result of the
work carried out
undcer the DAAP
we are chandang
the way owr

department
works and have
laid a sound
foundaton for the
way ahead.

Weth pasion aud dedicaon, REF
SMHEY puides aud assisds Hoarbowr
Axghoifies aud BArrbow e o
s e thart e Sandll O gt H arbo sor
Sercilisies o the Dazters and
Southern Aeea of the Neyfoumdlon 4
gud Labrador Region aresgfe oud
welwrnasged

Deparrmant will cevalop a stradaic
marackemant pen for nfomaton menacement
and technokxyy, which holides a foous on
renawed cevemnance, withh DR and with
staksholdars, o enauke praganm 2ustanability,
DR will 2k devalop a bushess case for
niarmat on technokgy niestuctye
rtonalizaton that wil capitalee on potential o
strzamine and achiave futie and cndong
=avigE b the mansgemeant of DRD's
miarmnat o technokgy nfestuchie

DRED has ale been warkig on
prassibke neww directions for the
Armall Seft Harbours Proranm, A
hewy dirsstion B htendad o plhce
the Prooram on 2 mare sustahable
basziz, while address hg evalving
pragrEm reouirements and client
heads. Thase cevelprment Sfots
will continue to ba a priorty.
Pos=sible precam adustrmeants will
be puEled, h cokboraten with
clients, on an oppodunity basis,

CANDIZES D0



VI. Moving Forward

we Watars, Qur Futura 153 practical O Wadars, Qur Futura B he coredoecument
O and comprzhansiee plan o implkermant for DROE new hitegraten] apprsach o pleaning.

DR2s mhewed vison, mission and b immplerant g this Zetage Plen, the
obiectives, The tamets and delvama bles chart Departrmant will strive o balbnce cammitrments
[Anne 1) prewvickes & Ink betwean the with availkble reourzes. Whikthis Setenic
cepatrental prionties and the aoncrge steps Pl sats gt a flve vear visian, DEO will re-
that will be takan o deliver on them over the evallate itz priorities annually and adust them
next fweyvears, These tangats will put the as racuied to aersure the Dagadment continues

Department o track o achisve the autoomes T provicke cuslity services o Canacdiens,
of Zafe and Accers ble Watarways, Haalthy and

Prachictive Acuatic Brosystens, ancd

Zustahable Ashenes and Aouacuture

The cepart rental plnning cycke
LA F bes baen adusted o Ink
hurmen reesoute bushess, fhancial
and stategic plhaning moe clkasasly,
The prxcess bepins with the sdtng
of annual Oacadimantal Biceiiias
Sippartad by envircnmantal
sannng and dermegraphic anebsis.
The Departrmental Mansgenant
Cormmithes will review the statagic
objectives and pricrities on an
armual basis, and when nacessary,
adust or update them o enauke
they contnuato efiect aumant
realities, entaiging Baues and new
challenoes. Fhasall bagihs n
Cetober with the mid-year raview
and subsacuent Bushass Hanndg
arund sach Pregyram Activity
Achitecture cutcomes, This foal
ebborates on the pricrities autlhed
i thea Smtegic Plen. The thid
phaze, Alocations, meldes
plerning teols 2uch as the Repor
ch Pens and Priorities (BPF), Mah
and Supplermantary Bstimatas, ancd
bucket alksations o sachos and
ket . During the fnal phasse,
Coarationalization, serice kel and
petomhancs agkeamants are
fralzed, and hurran resource phns
ake completed,
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Annex 1. Targets and Deliverables

Deliver programs that reflect the priorities of Canadians and are part of a fully
integrated policy approach.

Priority

One year

Three year

Five year

Oceans Action
Plan

* Ecosystem overviews for

at least 3 of 5 priority
large ocean management
areas (LOMAS)

Finalize federal Marine
Protected Areas (MPASs)
strategy

Establish common
regulations or standards
1o address impacts of
seismic activities in
conjunction with
provincial governments
and offshore regulators

Support commercial-
ization of key Canadian
ocean technologies

IM Plans are in place for
priority LOMAS

Ensure critical protection
in place and designate up
to five DFO MPAs

Promote Canadian ocean
technologies

Establish regulations or
standards for other
marine activities as
appropriate

¢ Designate up
to four more
DFO MPAs

International
Governance

Strategic Plan

Maintain Canada’s
enhanced presence at
sea

Establish an independent
advisory panel to provide
advice to the Government
of Canada

Host an international
conference on
implementation of the
United Nations Fish
Stocks Agreement
(UNFA)

Commence seabed
mapping of the
continental shelf beyond
the 200-mile limit

Support implementation
of UNFA

Explore ecosystem-based
management objectives
for areas that straddle
national and high seas
jurisdictions

Examine opportunities to
strengthen the role of
coastal states in resource
management in waters
adjacent to their areas of
national jurisdiction

Initiate data collection to
establish basis for
extended continental
shelf claim

¢ Priority seabed
areas defined
and mapped
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Priority One year Three year Five year
Fisheries ¢ Recommend approach to |  Meet the rescurce ¢ |mplement
Renewal sharing arrangements in management revised
Atlantic requirements of the Fisheries Act,
o Implement Atlantic Species af Risk Act :; a?optedt by
Fisheries Policy * Complete and implement B
Framework findings of the
e Complete wild salmon Cog‘p"?”ct‘? e
oolicy modernization
¢ Conduct Conservation, = /Ii’_.rc;po.se IEVIfSIOﬂS 19
Stewardship and i o
Compliance Review
¢ Develop Precautionary
Approach framework
e Develop legislative
proposals to amend the
Fisheries Act in support
of Fisheries Renewal
Aquaculture ¢ Regulatory process ¢ Evaluate progress ch e Negoctiate
Governance improvements regulatory process bilateral
o Seek authority to improvement |mplementtat|on
negotiate a Framework * Develop and finalize ag;egmein S i
Agreement on FAA with provinces and g;l\AlmJ[[:)hemen
Aquaculture (FAA) and territories W
; provinces and
engage in stronger Feriaras
collaboration with federal,
provincial and territorial
partners
¢ Engage Canadians to
better reflect their values
and concerns with
respect to aquaculture
30 Strategic Plan
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Priority One year Three year Five year
Coast Guard ¢ Draft operational e Develop investment and ¢ Full integration
Rejuvenation framework to support improvement strategies to of IMAT
implementation of SOA support infrastructure and investment
model capacity requirements policies and
¢ Move forward with fleet * Ongoing implementation ?ﬂ%ﬁ:gg{;ﬁs
renewal strategy of fleet renewal plan Slorer wih
* Engage clients and * Practice Integrated Risk DFC and CCG
stakeholders to ensure Management — strategic
efficient delivery of critical Application and business plans
services incorporation into :
. : e Ensuring
¢ |mplement IM Strategy ongeing SR continuous
and strengthen the R R Risk
alignment of IM and IT Management
responsibilities among learning
internal CCG
organizations
e Develop CCG Corporate
Risk Profile and establish
the Risk Management
Functions
Environmental ¢ Consult on, develop e Elaborate EPMP ¢ Evaluate and
Process and implement first components report on
Modernization components of the EPMP : . : results and
: S e Continue implementation :
(e.g. low risk activities) . : : refinement of
(e.g., medium/higher-risk
il e EPMP
activities) and monitoring
Science e Develop a multi-year e Complete implementation | ¢ Enhanced
Renewal strategic and operational of the multi-year strategic integration of
planning framework and operational planning science in
* Assess options for L ifuzzcljicr:ty
program re-engineering Hisalen et

Strategic Plan

and realignment
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Priority One year Three year Five year
Aboriginal * Engage west coast First * Develop strategy to
Policy and Nations, the Province of wrap up the Marshall
Governance BC, Indian and Northern Response Initiative by

Affairs Canada (INAC) fulfiling existing

and other stakeholders to agreements by the

discuss increasing end of 2006

commercial fisheries

: : .| ® Implement
access for First Nations in
BC co—.managemgnt
regimes resulting from
¢ Continue to work with Arctic land claims

First Nations to develop settlements

capacity in fishing

through At-sea Mentoring

initiative and in

management of fishing

enterprises

e Contribute to the

negotiation and

implementation of land

claims settlements in

the Arctic
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Strategic Objective 2:

Support DFO’s dedicated, professional workforce by equipping it with the tools
it needs.

Priority One year Three year Five year
Human ® |mplement Staffing ¢ |mplement and integrate ¢ Conduct
Resources Management targeted HR planning review and
Modernization Accountability Framework evaluation of
Silot tafing tool ¢ Undertake self- e
=Sk He e alD L ek icentification survey 1o f%@ fetTe
* |mplement Learmning and support representative fs aing K
Coaching guide workforce in DFO Ll
Management » Develop tools and training | ® Ensure ongoing capacity
?ccountatl)!hty o Establish regular building
Ll functional reviews
Integrated ® [mplement realigned * Review performance on
Planning and planning cycle planning cycle
Reporting
Integrated Risk | ® Implement Integrated e Update IRM Corporate
Management Risk Management Policy Risk Profile
e |mplement IRM guidelines
Departmental * Monitor progress on e Continue to assess and
Renewal renewal initiatives implement policy and
e Complete work on i e
business cases for other
initiatives identified in the
DAAP report
Strategic Plan 33
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Annex 2: The Planning Cycle
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