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- Professionat Preffle ——— — — — — — — — —

*  Proven negotiator familiar with consuitation processes involving all levels of government, corporate, and non-
governmental agency interests

*  Extensive experience in multi-stakeholder dialogues, particularly between (environmentat) non-governmental

*  Experienced strategic thinker capable of developing winning business strategy and consistently aligning
operational decisions with organizational goals

*  Excellent oral and written communication skills including presentations, proposal and report writing, meeting
facilitation, and media interactionsfinterviews

»  Strong leader with experience motivating diverse teams of professional, technical and support staff members as
well as expertise in management, analysis, budgeting, and systems theory

»  Solid understanding of the business environment and salmon aquaculture markets as well as diverse
experience in aquaculture production systems, and operations

»  Sound knowledge and understa
including Canada, Scotland, and Norway.

*  Extensive First Nation experience with established aquaculture-based relationships in a number of communities
throughout BC

+  Dedicated advocate for the environment and sustainable development, understanding the need for balance with
social needs and values

+  Strong proponent of collaborative solutions

Core Competencies

+ Strategic Planning + Budgeting and Financial Analysis ¥ Market Analysis / Development
+ Program Development and implementation 4 Negotiation + Comorate Social Responsibifity
+ Stakeholder Engagement + Consensus buiding

Professional Experience

Mznager, Regulatory Affairs, Grieg Seafood BC Ltd

+  Key member of the senior management team, with a focus on integrating environmental performance into
strategic planning and production processes

»  Developed and implemented internal programs to meet corporate and regulatery objectives including the
Environmental Management System, Occupational Health and Safety, Training, and Audit
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members, and NGOs

+  Developed and implemented internal and external communication tools including industry communication
strategy, regional company website (live July 2009), web-based resources for operational staff, press releases,
and reporting
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Tracking of frends and changes i
level and provide regular and on demand brlef ngs to the Group Managmg Director, COO and Ilalse W|th Gneg
Seafood ASA executive.

Leadership role in the regional environmental activities including new initiatives, performance monitoring, and
compliance monitoring

Budget managemment of the Corporate Presence, Environmental, Communication, and Regulatory Affairs

company needs, identifying key environm

portfotios

Lead the assessment of regional operations and programs in context of the leading industry certification
standards and adapted legacy programs to support a broad base of standards

Strategic assessment of the value of certification(s) relatlve to costs and ablllty to meet present and future

Principle Consultant, Naga Environmental/Pisco Holdings Ltd Campbell River BC, September 1996 - Present

This fist flustrates a number of projects that have been undertaken or completed within the last 5 years for a variety

of cIients, both as Project Lead and as a sub-consultant:

BC MAL, revised Shellfish Management Plan and Guide

Shellfish Contaminants Project, in collaboration with McGill University, BC MAL, Penelakut Tribes, and Cowichan
Tribes

Fisheries Program technical support, Penelakut Tribes
Turning Point Shellfish Initiative and the Tsimshian Stewardship Committee Aquaculture Project
Hul'qumi’num Treaty Group Aquaculture Development Project

Status of Marine Resources imthe Huf gumi murm traditionat Territory

Director of Sustainable Housing, Cowichan Tribes, Duncan BC, August 2004 - March 2005

Managed a portfollo of mfrastructure prOJects mcludlng the development and constructlon of an assisted Iwmg

Audited agency processes, activities, and housing project financials
Implemented a successful plan to reduce project costs and timelines
Negotiated $24 million funding and resources from public and private sources, and financial institutions at

mnatitive reatoo

£
CoThpCIve Taics

sStruciured budgets and funding fo provide a secure, Tong term revenue stream fo support infrastructure financing

Held a senior manager position (staff of 42) within the Administration of the FN government, including HR and
policy responsibilities, focusing on organizational and management team development
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MBA, Management Consulting, Royal Roads University, Victoria, BC, June 2006
Post Degree Studies in Fisheries and Aquaculture, Malaspina University College, June 1997
Bachelor of Science (Honours), Biology major, University of Victoria, Victoria, BC, June 1996
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