Wild Salmon Policy Strategy 2 (Habitat Status)
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SUMMARY
Numerous sessions were held with OHEB and HPSD geaiean fiscal 08-09
to inform future integration of WSP Strategy 2, HabStatus, into the Habitat
Management Program.
As a result, essential elements of the WSP Stra2eggrkplan were
recommended for the Areas and RHQ, bounded by reisguenvelopes
identified in HPSD’s Program Elements and Workplagrdocument and
related to outcomes within the EPMP and HMP Red@dised Management arj
Accountability Frameworks.
These essential elements should have immediatétargnefits for operationy
and advancing the WSP.
Recommended next steps include looking to partioeisicreasing efficiency in
delivering components of these essential elementsadvancing a future
habitat monitoring framework, the latter in conjtian with our Science
Branch.

Background

Throughout fiscal 2008-09 numerous sessions wddeldsween the HPSD
managers and the WSP OHEB Overall and Strategyo?2dGwators to identify
WSP workplan elements for integration into futudr@$D work-planning.

In an October 21, 2008 session with an expandagogrb OHEB managers and
WSP team members, all of the WSP workplan elemeets scored, with the
criteria including meeting objectives within thedB32010 Pacific Region
Implementation Plan(Attachment 1).

The intent was to then evaluate the outcomes atioal to the interdependent
nature of the workplan activities within Strategye the sequential nature of
many of the workplan elements, when providing rec@ndations to the OHEB
managers.

The outcomes of the scoring were predominantly higth a narrow range,
showing an intellectual commitment to the elememdsyever providing little
guidance on priorities for integration.

In a subsequent Dec.9/08 briefing to the OHEB margd3ruce Reid identified
the following:

. WSP implementation will fall into the Partnering and Integrated Planning
work planning envel ope.
. Also linkage with Program Management (e.g. Inventory, 1M))

! Earlier scoring criteria undertaken included iegelements to the DFO Program Activity and
Architecture and the 2008 Interis HMP CorporatekRsofile.



. RDG expects some level of WSP work will continue.

Options:

Propose that Heather identify essential items then:

1. Areas assigned specific essential work items and includein SLA; or

2. Areas negotiate deliverables on essential work items,

3. Areas choose any additional (non-essential) work from suite of options
(eg. monitoring, creating partnerships agreements) to address area priorities.

* InaNov. 24, 2008 HPSD Program Elements and $iaWorkplanning
document, the allocation of effort for the aforemn@med two program elements,
which each having 9 or more components, were ifiedtas follows:

. 10% for Partnerships and Integrated Planning

. 15% for Information Management, with the two related components
being: 1) Wild Salmon Policy, Regional |mplementation and Area delivery
and ii) Watershed planning.

* Within the HPSD Workplanning document, 5% was albocated to Regional
Coordination of the WSP, to collaborate with otBectors and Governments on
strategic research related to habitat. This wparsée from implementation.

* WSP environmental monitoring was not captured enHi*SD Workplan
Monitoring envelope which presently focuses on clenpe and efficacy.

* Time estimates, as well as relating the elemenitsteediate, intermediate and
final outcomes informed by the EPMP and HMP RedBésed Management and
Accountability Frameworks was also requested twigeofurther information.

Analysis/ DFO Comment

* Numerous participants in the October 21, 2008 sassilvocated complete
delivery on workplan element packages i.e. the etgnthe performance measure
and related communications. This too guided dateng the essential elements.

* Time estimates were based upon previous pilotsagkithg area-of-practice staff
for estimates.

* Recommended essential elements included thossdal ©8-09 and the future;
the latter which should be the focus for future kvplanning deliberations.

* The essential elements and related informatiomigitdighted yellow within the
Essential Elements OHEB-WSP Integration Version 10.0 (Attachment 2).

» The recommended future essential workplan elenasts

. Areas:

1. Identify the priority watersheds within priority GUcriteria provided
within Attachment 2)

2. Partially populate a Habitat Status report for esaimon species within

the priority watershed (guidance and example piexin Attachment 3)
3. Forward partially populated Habitat Status reptotRHQ for posting on
the web-mapping application
4, Track the limited related Performance Measures (8\) Communicate
this to Area staff and RHQ



RHQ:

Maintain the web-mapping application

Upload any reports to the web-mapping application
Undertake related PM tracking

Communicate to Region new postings and PMs (Attacitr).

el A

« R. Reid, OHEB Regional Director has advised betwiéemd 1/3 a PY will be
maintained in RHQ to coordinate OHEB's future defivof the WSP which will
be an asset.

* Some of the PMs can be evaluated subjectivelyedfgct in focusing
conservation and restoration efforts, while otlerge readily available data e.g. #
of habitat status reports posted, use of web-mapgpplication, so the effort
required to evaluate the related PMs is very small.

* Area communications can utilize existing mechanismgs monthly staff
meetings, and Regional communications could be cehgmsively done via a
single communiqué semi-annually, or annually, sodfiort is also expected to be
very minimal.

» If there are additional resources to extend towamgdementation, additional
habitat status reports could be generated andéantinkplan reviewed for non-
essential elements.

* ldentifying the highly productive and limiting hais within the partially
populated Habitat Status Reports should help pierreferrals, a Habitat
Improvement Project, as well as focus watershednotg. This characterization
of the habitat i.e. WSP Strategy 2, Action Step 2ah act as a stand-alone
product, however it is also a requisite step talgelection of relevant indicators
for monitoring status and trends.

» The above essential elements have very limiteatyabdl report out on trends in
habitat quality and quantity as monitoring is matluded and the return rate for
evaluating the partially populated habitat stagports is 5 years.

* The combined essential elements will maintain mdomaron the WSP, and
importantly, in a visible and accountable manndvdth internal staff and
external groups.

Recommendations/ Next Steps

* Recommend using the Fraser Salmon Watershed Prdgrdefiver the partially
populated habitat status reports; Regional cootdinavould facilitate this.

» After publication of the reports by Stalberg, étaad Taccogna, G, publishing the
Ron Diewart series of Pacific Salmon Life Historgdrirements under one cover
is recommended.

* To allow for greater accounting of losses and gafrtgbitat within DFO’s
spectrum of control, it is recommended that lossesgains be accounted for
within the new resource restoration program da@b@ATH and estimates made
where unauthorized works are found. Similar desors of habitat type and units
need to be used in these databases to facilitateiating. This information will
compliment the future habitat monitoring and alstprio inform what is



considered highly productive and limiting habitaithin the Habitat Status
reports.

» Habitat monitoring is an important and progressiegt step and work with our
Science Branch representatives on the WSP ImpletienfTeam and external
groups such as the Pacific Salmon Foundation sHmilthdertaken to develop a
monitoring framework and test some of the propddalitat indicators.

Heather Stalberg

Attachments

1. Word file, Oct.16/08VSP Scoring Version 4

2. Excel file, Feb.4/0&ssential Elements WSP-OHEB Integration Version 10

3. Excel file, partially populated habitat statapart example. Feb.4/G9ghlighted
East Coast Vancouver Island Coho, Englishman River.



