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Operations Committee Meeting
June 17,2010
DRAFT
Record of Decisions

Attendees: Laura Brown (for L. Richards); Sue Farlinger; Monica Fitzgerald

Absent:

Guests:

(for S. Johal), Jennifer Nener; Brigid Payne (for K. McGivney);
Don Radford; Rebecca Reid; Ken Smith; Andrew Thomson

Terri Bonnet; Terry Davis; Neil Surry;

Item #1 — Lisa Wilson

2

Issue: The purpose of today’s presentation was to:

Provide an update on 2009-2010 WSP implementation;
Propose next steps for 2010-2011 WSP implementation, including draft work
plan and direct costs;

Seek direction on approach to WSP implementation

Next Steps: It was agreed that:

Current phased implementation approach is still appropriate.

As WSP is not a program, it is not possible to attribute resources toward
implementation.

The WSP team should complete a gap analysis of policy implementation; this
will clarify where priorities and improve linkages with programs (e.g., eco-
certification and the Sustainable Fisheries Framework)’

The WSP team should pursue a more active approach to communications,
with an emphasis on improving internal communications; and

There is still a need for Policy to coordinate WSP implementation.

Responsibility: Policy Branch

Deadline:

Approved:

Date:

Ongoing
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Wild Salmon Policy — Work Planning

Operations Committee
June 17, 2010

Canada
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* Provide an update on 2009-2010 WS
implementation

* Propose next steps for 2010-2011 WSP
implementation, including draft work plan & direct
costs

« Seek direction on approach to WSP implementation

Canada

T
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*Approved in 2005, the WSP is intended to restore and maintain
healthy and diverse salmon populations and their habitats for the
benefit and enjoyment of Canadians in perpetuity by... _

placing conservation of salmon and their habitats as the first priority
for resource management.

Successful WSP implementation is dependent on:
— Acceptance of new ways of doing business and documenting the changes

- Ability of DFO to re-allocate existing resources to manage a number of new program
obligations

- Successful implementation of all six strategies to ensure overall success

~ Support from and our ability fo share responsibilities with our partners and
stakeholders :

— Integration of Sector roles and responsibilities

Canada

and maintain
healthy and diverse
salmon populations and
their habitats for the benefit 4

Goal

Objectives —»_

Strategies

‘Conservation of

Guidin —» | wild salmon & } Obligationsto | Sustainable
"_l d . g their habitatis | First Nations Use Opan Process
Principles highest priority :

Refer to ANNEX 1 for a list of the Action Steps for each Strategy.
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Key Actlwtles in 2009 2010
« Identified the 20 salmon conservation units (CUs) for the Yukon

+ Finalized the benchmarks methodology paper to assess CU health and
posted on Canadian Science Advisory Secretariat website

Proposed Next Steps for 2010-11:

and North Coast CU'’s

species and Fraser sockeye

I*I Fisheries and Oceans géchzs et Océans Strategy 1 Standardlzed
: o Momtorm of WllSaImon Status

+ Complete generalized assessment framework for stock assessment
+ Complete assessment frameworks for all coho CU’s, Fraser sockeye,

+ Finalize benchmarks for key WCVI and Skeena (external $) salmon

+ Finalize software to estimate benchmarks of status for all other CUs

Canada

Bl Conoics a0 it oo Strategy 2: Assessment of Habltat Status

Key Actlvmes in 2009-2010:
+ Finalized habitat indicators

Proposed Next Steps for 2010-11:

framework for Skeena CUs (external $ - TBD)

« Completed habitat status reports for three watersheds
+ Uploaded CU boundaries to habitat web-mapping application

« Complete habitat status reports (in priority areas???)
+ Complete habitat status report and habitat monitoring

Canada
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I*I Fisheries and Oceans  Péches et Océans Strategy 3: Inclusion of ecosystem
Canada Canada values and momto ng

Key Actlwtles in 2009 2010 .
* Developed ecosystem-based management concepts in Barkley Sound
* Integrated salmon information into annual State of Oceans reports

Proposed Next Steps for 2010-11:

* Complete discussion paper that outlines the approach to developing
ecosystem objectives and indicators

+ Continue to integrate freshwater, oceanographic, and climate
indicators for salmon into the State of Oceans reporting process

* Initiate discussions between FAM, Science & Habitat to develop a
WSP CU monitoring framework for Strategy’s 1-3

Canada

Canada ana

_ Update and Next Steps: Strati
Key Activities in 2009-2010: ;
+ Early “scoping” work for broad implementation:
— Lessons learned from integrated planning under WSP Pilots
— Developed potential approaches to define planning scale (planning at the scale of
>400 CUs impractical) (See ANNEX 2 & 3)
* Freshwater Aquatic Zones or Fisheries Production Areas
*  WSP Integrated Planning Initiatives:

- Barkley Sound WSP Pilot - drafted a production planning mode! for chinook and
sockeye, economic analysis of Barkley Sound salmon, and benchmarks

- Skeena Watershed Initiative (SWI) - formed an integrated working group and
work plan based on WSP (external funding)

- Fraser River Sockeye Spawning Initiative (FRSSI) - drafted benchmarks and
indicators for Fraser sockeye

~ Cowichan Watershed Board - formed with a focus on sustainable water
management

Canada

Bl ororosenaOceans Pechesetocsns  Strategy 4: Integrated Strateglc Planmng
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Juol] Fishoriesand Ocoans  Péches et Ocsans Strategy 4: Integrated Strateglc Plannlng.

Proposed Next Steps for 2010-11:

+ Development of “broad” integrated planning framework
- Develop a “strategic guidance” document for Strategy 4:

+ Develop a discussion paper and/or strategic plan for DFO staff and other
partners fo assist in integrated planning

+ Seek approval from OPS Committee (Fall 2010)
+ Consult with First Nations and stakeholders in late 2010 /early 2011
+ WSP Integrated Planning Initiatives:

~ Barkley Sound WSP Pilot: (i) develop a fully integrated Barkley Sound
salmon management plan by 2011 (specifies long term biological, social and
economic targets) to ensure conservation and sustainable use and (i) develop
a governance framework that informs other areas (See ANNEX 4)

— FRSSI: continue with development of benchmarks and indicators for Fraser
sockeye for peer review in Summer/Fall 2010

- SWI: develop sockeye CU benchmarks for peer review in Falt 2011 and build
toward long-term integrated strategic planning for Skeena saimon

- Cowichan Watershed Board — complete an ecosystem overview report

Canada

Bl CsheriesandOceans Boches ot Océans Strategy 5: Annual Program Delrvery

Key Activities in 2009-2010 (integrating WSP into ongomg actwrtnes)
éséspe;sc status of CUs - annual priorities for stock assessment determined through

Plan fisheries - steps taken to address mixed stock fishery challenges
Plan habitat management - SEP restoration work prioritized

Plan enhancement activities - annual production targets for DFO and CEDP facilities
?c}udzd in 2009 IFMP; enhancement objectives aligned with CU objectives where
efine

Proposed Next Steps (integrating WSP into ongoing activities):

Assess status of CUs - collaborative engagement planned for development of a
modernized stock assessment framework

Plan fisheries - develop explicit agreed-upon rules for in-season decision-making
with input from the IHPC; new IFMP template for salmon

Plan habitat management - undertake targeted habitat compliance monitoring and
assessments to determine level of compliance with habitat conditions in select
regulatory instruments

Plan enhancement activities — same as last fiscal

Canada
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~ _ Update and Next Steps: Ei

Key Activities in 2009-2010:
¢ Held regular WSP Team meetings & presented WSP info at other DFO meetings
+  Specific internal consultation on methodology papers and Yukon CU's

*  Leveraged existing advisory processes and meetings (e.g., IHPC & Barkley
Knowledge Symposium)

*+  Updated the website & developed two fact sheets

+  Emphasized WSP with the Province as part of BC Water Act modernization
Proposed Next Steps for 2010-11:

+  Customized approach to consultations:

— Ongoing collaborative engagement with stakeholders and governments via
existing integrated planning processes e.g., IHPC, Skeena Watershed
Initiative, FRSSI, Barkley Sound etc.

— Targeted for Yukon CU's (external) and ecosystem concept paper
* Develop a more proactive WSP Communications and Media Strategy
. * Hold regular WSP Team meetings
+  Transiion WSP coordination from Policy

Strategy 5: Annual Program Delivery
agement & Program Delivery

Canada

Bl Consico o Oceans Reches o Oodans Strategy 6: Performance Review

__ Strategy 6 Update and Next Steps

Key Activities in 2009-2010:

* Annual WSP implementation work plan & overview of direct cost
developed & reviewed

* Deferred independent year 5 performance review
"~ - Media lines prepared

Proposed Next Steps for 2010-11 ’

+ Continued development and review of WSP implementation work
plan and direct costs

* Develop a WSP - policy evaluation approach for SDC (Fall 2010)

* Document new DFO planning & decision-making processes that
ls__;)uglqpo)rt WSP implementation (beyond Action Steps outlined in the
olicy

- E.g., partnership activities in support of WSP implementation e.g., Fraser
Basin Initiative

Canada
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Science 244.5 2 Forthcoming | Forthcoming
OHEB 28 0.25 65 05
FAM 200 3 180 0.25
Policy 55 1.75 0 1.0
TOTAL $527.5 K* 7 13

Canada

* Includes cost sharing FSWP Director Position

Canada

I* Fisheries and Oceans Pémisa et Océans

Cana

Strategy 1 Science 65-125 55
FAM 115 0
Strategy 2 OHEB 375 2.3
Science 0 0
Strategy 3 Science 45-97 37
Strategy 4 FAM 180 0.25
Strategy 5 Executive Management 0 1.0
Strategy 6 Policy 0 0.5
TOTAL

Canada
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I*I Figheries and Oceans  Péches et Océans
Canada Canada

Fiscal - Overall Direct Costs
2005/2006 $1.1M '

2006/2007 $1.1M

2007/2008 $0.86 M

2008/2009 $0.75 M

2009/2010 Forthcoming

2010/2011 (proposed) $0.44 - 0.55/13.25 FTEs

* WSP does not follow an activity based accounting system.
* Originally, DFO committed to re-profiling $1.1 M annually to implement WSP.
* As we move to full implementation the direct costs will decline.

Canada

I*l Fisheries and Oceans  Péches et Océans
Canada Canada

S g W

“WSP Implementation Opportunities

* Numerous organizations (e.g., Moore Foundation, Regional

municipalities, Chief Chamberlain meeting, Streamkeepers, SEHAB,
etc.) are seeking to collaborate on WSP implementation and are
bringing resources to the table

* There are already many existing fisheries and watershed
governance structures where DFQ is not the lead, but has
established positive and proactive relationships

* Science-based organizations are moving forward with the
development of ecosystem-based management indicators and are
seeking to work jointly with DFO

* Momentum exists with the completion of scientific methodologies for
Strategy 1 & 2 and engagement with Area Staff

« WSP has had an impact on internal processes and decision-making
that should be documented as part of the success story

Canada
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Resources (Funds and FTE’s) :
— Resources to leverage and capitalize on collaborative opportunities are limited

— The foundational science elements of the WSP strategies require a significant
investment of resources from within existing budgets

— WSP is a regional priority that has limited influence in budgeting / priority
setting exercises undertaken nationally

— Priority CU's have not been identified
Stakeholder expectations
Data - deficiency & lack of integration
Integration:

— Priority areas/CU's are not resolved

- WSP implementation is not sector-driven or sector-specific
— Implementation of new methodologies requires significant Area engagement

Canada

+ Ecosystem-based Indicators & Objectives

+ WGP Pilots

* Integrated Planning & Governance

* Priority CU’s

+ WSP Review

+ WSP Communications & Consultation

« Linkages with WSP & Fraser Salmon Watersheds Program

+ Stock Assessment Framework

« Linkages with StreamKeepers and salmon enhancement societies
« WSP Monitoring Framework

«  WSP Integrated Data Management

* Transitioning WSP from Policy 18

e Canada
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Canada Canad

* How do we maximize the opportunities and
overcome the challenges to maintain momentum?

— Are we on the right path with the phased implementation
approach and level of resources?

— Resolving the priority CU's

— Should we more proactively engage stakeholders to
assist with implementation?

— Do you support a more proactive to communications
and media?

Canada

I* Fisheries and Oceans  Péches et Océans
Canada Canada

1. Standardized monitoring of wild salmon status

1. Identify Conservation Units

2. Develop criteria to assess CUs and identify benchmarks to represent biclogical status

3. Monitor and assess status of CUs
2 Assessment of habitat status

1. Document habitat characteristics within CUs

2. Select indi and develop benchmarks for habitat

3. Monitor and assess habitat status

4. Establish linkages to develop an integrated data system for watershed management
3. Inclusion of ecosystem values and monitoring

1. Identify indicators to monitor status of freshwater ecosystems

2 Integrate climate and ocean information into annual salmon management processes
4. Integrated strategic planning

1. Implement an interim process for management of priority CUs

2. Design and implement a fully integrated strategic planning process for salmon conservation

5. Annual program delivery
1. Assess the status of Conservation Units and populations

2 Plan and conduct annual fisheries
3. Plan and imp! annual habitat activities
4, Plan and implement annual enhancement activities
6. Performance review
1. Conduct post-season review of annual work plans
2. Conduct regular reviews of the success of the WSP

Canada
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~ ANNEX 2: Strategy 4 - Integrated Stra
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Canada Canada

Queen Chéﬂotte lslandé

Skeena River

South Coast Inside

Canada
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All Habitats and Ecosystems in the Area

I*. Fisheries and Oceans  Péches et Océans
Canada Canada

S\ i’ - eas . " Y
I Salmon Habitat and Ecosystems N i Human Activities affecting Salmon Habitat oo
! SE d 3 and Ecosystems 3

5 Ecosystem Status and.

Manitoring | & 2

5.1 Objectives and indicators / . \ / . ration po

5.2 Overview Report - Barkley Salmon Umnitsw vation Humzan .“";’:I‘S dici":y Planning £

5,3 Status reports (priority affecting Salmon 7.1 Barkdey Sound E]

areas) 2 Long-term harvest strat: habitat restoration S

5.4 Assessment framework - 2.1 Management reference strategy >

Barkley Sound 1 CU Status & Monitori points & decision guidelines 2

Habitats are the non- 1.1 WSP benchmarks 2.2 Catch sharing <
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