Operations Committee Meeting
June 25, 2009
Record of Decisions

Attendees: McGivney, K.; Reid, R.; Richards, L.; Sprout, P.; Trager, D.;
Webb, A.; Wright, S.

Absent: Farlinger, S.; Macgillivray, P.; Reid, R.

Guests: Manore., C. (for Randy Nelson); Mar, A.; Ryall, P.

Issue: Presentation on progress to date on implementation of the Wild Salmon Policy
and proposed workplan and budget for 2009/10. Committee was supportive of the
proposed workplan and budget although it was noted that Sector budgets are uncertain at
this time and that WSP allocations may need to be revisited later this year to ensure
delivery of key products.

Next Steps: n/a
Responsibility: A. Webb
Deadline: n/a

2. Update on WSP Strategy 4: Integrated Strategic Planning (Presentation) —
P. Ryall

Issue: Update on progress made under Strategy 4 in regards to the planning pilots —
Fraser River Sockeye Spawning Initiative, Barkley Sound, and Skeena. Discussion on
proposed scale and scope of planning units for further implementation of Strategy 4 and
on the proposed rapid assessment of conservation units (CUs) in order to prioritize
planning efforts.

Next Steps: FAM to develop overarching principles to guide the identification of
planning units. FAM/Science to conduct rapid assessments of CUs through a phased
approach over a number of years and to return to Operations Committee later this year to
re-evaluate the process.

Responsibility: S. Farlinger
Deadline: TBS

Approved: original signed by P.E. Sprout
Date: December 15, 2009

MECTS #: 2009-518-00029
EKME #:1139839
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Wild Salmon Policy
Update

Operations Committee
Pacific Region
June 25, 2009

Canada

I*. Fisheries and Oceans  Péches et Océans
Canada Canada

» Update on WSP implementation
» 2009-10 Workplan and Budget

» Discussion on proposed approach to
2009-10 implementation
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-of Wild Salmon -

1- Standardized Monitoring

> Jan 2009 PSARC workshop on benchmarks
methodology to assess biological status of CUs

> Revision of benchmarks paper underway

» Tools and guidelines under development to
assist staff in development of benchmarks and
indicators over Fall/Winter-

> Internal discussions planned for Fall to discuss
CU assessment frameworks

I*l Fisheries and Oceans  Péches et Océans
Canada Canada

> Jan 2009 PSARC workshop on methodology and
outcomes of habitat indicators

> Revised habitat indicators paper due in Fall 2009

» Wil undertake habitat status reports in three key
areas this year (Barkley S., Skeena, one other area)

» Continue integration of Strategy 2 into OHEB
programs

> April 2009 launch of web-mapping tool

CAN185844_0003
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~ Strategy 3 - Incl. of Ecosystem Values & Monitoring

» Consultation within DFO on proposed sector-
specific ecosystem objectives

> Draft paper on ecosystem objectives, indicators,
benchmarks, and management options for PSARC
review in Fall 2009 -

> Integration with Strategy 1 — assessments of CU
health, and Strategy 2 — habitat assessments

» Potential collaboration with partners on monitoring

l*. Fisheries and Oceans  Péches et Océans
g Canada Canada

rated Strategic Planning

> Continuation with Fraser River Sockeye Spawning
Initiative process; development of benchmarks and
indicators for Fraser sockeye |

» Development of workplan under Barkley Sound pilot;
collaboration with partners and stakeholders on key
activities

> Discussion on overall approach to Strategy 4: scale
of planning units for implementation, criteria for
priority areas
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_ Stakeholder Engagement & Communications

> Consultations require multi-sectoral support in terms
of staff and funding (previous WSP Forum in March
2008 cost $60K)

> Not proceeding with WSP Forum this year due to
resource constraints

> Continue to provide quarterly email/web updates

> Will consider alternative engagement options, such
as teleconferences or webcasts

I*l Fisheries and Oceans  Péches et Océans 8
Canada Canada

- Key Milestones

Summer 200

mpletion of CUs for Yukon
- Completion of CU benchmarks methodology paper

Fall/ Winter - Completion of Strategy 2 habitat indicators methodology paper
2009 - PSARC review of Strategy 3 ecosystems discussion paper
- Areas begin application of benchmarks & rapid assessments of CUs

Spring 2010 - Develop and evaluate metrics and benchmarks on distribution within
CUs and publish as PSARC document

- Overview document fo detail components of CU assessment
frameworks

2010-2011 - Completion of Barkley Sound pilot

\
h
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"2009-10 WSP Workplan and Budget

Strategy 1: Standardized Science 100 785 1
monitoring

Strategy 2: Assessment of OHEB 329 3 0.25
habitat Science 40 20 05
Strategy 3: Ecosystem values Science 120 121 05
Strategy 4: Integrated FAM 180 175 3
strategic planning

Stakeholder Engagement Policy (cost-shared) 65 20 0.25
Coordination/ Partnerships* | Policy (cost-shared) 110 110 1.5
TOTAL $944 K $527.5K 7

* Includes FSWP Director Position

10

.*l Fisheries and Oceans  Péches et Océans
v Canada

Canada

> Uncertainty in regards to resources given other priorities and
budget realignment

» WSP planning requires integration across other initiatives
such as PICFI, FSWP, MSC certification, watershed planning

> Effective planning requires appropriate governance structure

> Effective engagement of partners to support key aspects of
WSP implementation (i.e. integrated planning, habitat and
ecosystem monitoring)

> Expectations for WSP evaluation in 2010

CAN185844_0006
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~Discussion

> Are the proposed workplan activities, timelines, and
level of resources appropriate given the Region’s
commitment to WSP?

> s the approach to stakeholder engagement
reasonable given stakeholders’ interest in WSP?

Questions

1"
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