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APPENDIX A Committee Charter 

The purpose of a Committee Charter is to promote productive discussion and provide 
a positive and supportive environment for that discussion. The Charter defines the 
expectations members have for themoelves and each other regarding how they will 
work together. 

The code below is meant to be a starting point for discussion. Ground rules need to 
be developed and agreed upon jointly by the group and must be reviewed regularly. 
As new participants become involved with the committee, they should familiarize 
themselves with the charter code. 

• Code should include: 
o Clarifying objectives of the meeting 
o How the information will be used 

Individuals' rights to participate in consultation processes are accompanied by responsibilities. 
Parties that participate in consultation processes should do so in good faith and with the public 
interest as well as their own sector's interest in mind. Participants also have a responsibility to 
engage in effective, balanced and civil communication. All representatives have a responsibility to 
ensure that they are accountable to their constituents, that the government gets the information 
it needs to make a well-informed and balanced decisions, and that consultation processes 
operate as efficiently as possible. 

Participants in consultation processes should: 
1. Maximize the exchange of information among parties and minimize misunderstandings by: 

• speaking clearly, listening carefully and asking for clarification if a point is not understood; 
sharing information related to the issues at hand; 

• stating concerns about other participants interests or the process openly and directly; 
• clearly explaining what is important to them and why; 
• stating their perspective as concisely and briefly as possible; and 
• ensuring proper opportunity to clarify the agenda prior to the commencement of meetings. 

2. Ensure that all participants have the opportunity to speak and all perspectives are taken into 
account by: 

• seeking the participation of all interests. 

3. Maintain a respectful atmosphere by: 

• respecting each others' values and interests; 
• avoiding accusatory language, rude behaviour and stereotyping; 
• listening to what others have to say without interrupting; 
• beginning meetings on time; 
• seeking a better understanding of other perspectives with an open mind; and 
• leave personal views on a particular issue "at the door". 

4. Ensure accountability to constituencies by: 

• making every effort to attend all important consultation meetings, or ,.,nding an alternate as 
agreed upon by constituents; 
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