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CURRICULUM VITAE 
 

Carol Cross 
   

  
   

 
  
EDUCATION: 
  BSc – Zoology, University of British Columbia, 1980 
 
EXPERIENCE 
 September 2008 to Present 

Manager, SEP Strategic Initiatives Coordinator  
• Lead/coordinate program response to emerging regional files such as implementation of Pacific 

Aquaculture Regulation for SEP, including development of approaches and implementation 
strategies  

• Lead development of program level initiatives such as the SEP performance measurement 
strategy and the biological assessment framework 

• Coordinate program level input to regional and national sector annual planning cycles such 
business planning, DFO Report on Plans and Priorities, and Departmental Performance 
Report.  

• Lead /represent the program on policy development or review teams including involvement on 
implementation teams as required. 

 

May 2003 – August 2008                     Oceans, Habitat and Enhancement Branch   
Chief, Program Policy Coordination/Policy Advisor 
 Lead the development of the SEP performance measurement framework and a renewed production 

planning process  
 Lead and/or represent the branch on policy development or review teams  
 Represent t he br anch on multi-disciplinary D FO and i nteragency teams (Fisheries Manag ement, 

C&P, Stock Assessment, BC, Enhancement, Habitat, ) that formulate enhancement production and 
assessment pl ans (Salmon Working G roup, S tock Assessment Coordinating C ommittee, 
Introductions and Transfers Committee) 

 Lead the branch response to the Larocque and APPFA court cases including operational review, 
preparation of m aterials f or l egal and sector risk assessment and dr afting of  r evised oper ational 
guidelines for the management of ESSR’s 

 Coordinate response to branch or program level issues and files such as SEP evaluation, WSP and 
SARA, including involvement on implementation teams as required.  

 August 2001 –  April  2003 Salmonid Enhancement Program  
Senior Assessment Biologist  
 Represent the branch on regional Policy Review Committee to provide advice and recommendations 

on development and implementation of regional and national policies 
 Lead t he OHEB response t o t he Mar ine S tewardship C ertification pr ocess f or m ajor s ockeye 

fisheries  
 Design, statistical analysis and reporting of biological assessment programs. 
 Participate on i nterdisciplinary t eams to dev elop an d c oordinate r egional assessment pl anning, 

budgeting and data management  
 Work with DFO scientists to design and support applied research programs at DFO hatcheries. 
 Participate on multi-sector/multi-area teams to plan, organize and deliver enhancement and projects  
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 July 2000 – July 2001    Treaty and Aboriginal Policy Division 
Treaty Support Analyst, Secondment 
 Analytical modeling of the impact of treaty approaches and settlements. 
 Analysis and recommendations on treaty language  
 Analysis and recommendations on approaches and treaty language with regard to enhancement  

 January 1997 – June 2000 Salmonid Enhancement Program  
Chief, Program Coordination and Assessment Division 
 Lead overall p lanning, coordination and assessment for the S EP pr ogram including m onitoring 

reporting and supporting national evaluations.  
 Personnel m anagement of  t echnical an d pr ofessional s taff ( up t o 12 s taff ov erall, up t o 7  direct 

reports) and budget of ~$500K 
 Provide pol icy ad vice on e nhancement i ssues to t he r egion an d t o Multi-sector / interdisciplinary 

teams (Science, Fisheries Management, Treaty and Aboriginal Policy)  
 Participate in the drafting of regional DFO policy documents  

 Jan 1980 – December 1996 Salmonid Enhancement Program  
Assessment Biologist (Junior Assessment Biologist : 1980 – 1983) 
 Design, statistical analysis and reporting of biological assessment programs for SEP projects. 
 Participate on interdisciplinary teams to dev elop and coordinate r egional assessment pl anning, 

budgeting and data management and to plan and deliver enhancement programs 
 Work with DFO scientists to design and support applied research programs at DFO hatcheries. 
 Coordinate collection, management and sharing of SEP assessment  data  

 Summers -1975-1979 Fisheries Management  
Summer Student, Various locations in interior BC/Vancouver Is. 

 Adult and juvenile field programs and report writing  
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