William’s Review

Implementation Update

February 22, 2006

C&P
Program & Review Lead Outputs / Deliverables & Performance Outcomes
Recommendation # Account Timeframes Measures Lower Fraser Area
F/O Redeployments to H. Redekopp | e  Redeploy up to 10 FO to e %dincreasein | 21% increase in FVE. Regular Night Patrols
Low i :
ower Fraser (LF) Lower Fraser Area ‘dunng patrol hrs through shifts
peak migratory period BCI-
F/O Redeployments to D. Girodat/S. (June-Sept) e % increase in o/ . .
Upper Fraser Cartwright «  Redeploy up to 6 FO to BC night patrols | 200+% increase in patrol hoqrs and night
BCD Interior during June-Sept. patrols for both NIBC and Lillooet.
(Recomm . # 25,26,29,34) e 7 day a week patrol
coverage when necessary
during closed and open
times in both areas (June-
Overtime for Areas G. Savard Sept)
contributing officers
Partially deals with increased
workload of officers in areas left
vacant
Augmented funds for H. Redekopp e 7 day/week coverage as e %increasein | 33% increase in number of patrols in FVE; 4X
patrols of 29 FO’s in LF (LF) appropriate, night time patrols more patrols in FVW
patrols increased for both e % increase in . .
Augmented funds for D. Girodat/S. areas during June-Sept. night patrols 10 X more nlght patrols in FVYW.
patrols of 27 FO’s in BCI | Cartwright e nets scized ) ) o
Recomm # 25, 26, 29,34 | (BCI) during closed | 34 more nets seized during same period in
times FVW;
twice the number of violations encountered in
FVW this year.
BCI
66%increase in patrols, 250%increase in
patrol hours and 100% increase in night time
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Program & Review Lead Outputs / Deliverables & Performance Outcomes
Recommendation # Account Timeframes Measures Lower Fraser Area
patrols for Lillooet. 200% increase in patrols
and patrol hours and 100 % increase in night
time patrols for NIBC.
- 100% increase in nets seized.
Restorative / Community | G. Savard, Arrange and conduct restorative Increased Approximately 10 files diverted this year to
Justice (J. Michie) justice training throughout the awareness and community Justice compared to 2
Recomm # 27, 35 region , training to include staff use of BCI
from other programs as restorative .
appropriate. Intend to have justice 18 files to be diverted for 2005 vs 0 for 2004.
training in each area for total of Improved NNTC bands are very interested in assisting
4-5 sessions. relationships | DFO in dealing with violators through the
with First community justice forum.
Nations
High Bar Vessel D. Girodat/S. Patrol vessel capable of being On water Area of coverage was the same
Recomm #25, 26, 29, 34 Cartwright used in Fraser River above presence in
Lillooet, currently not patrolled area not
by vessel previously
patrolled
Mobile Officer, real time | Regional Increase field | Excellent results obtained with this
field data access/transfer fu'ndin'g, C. Install and ;:xpand rugg@dized time technology.
Recomm. #30 Sinclair ;?;ilfgéerr:ainﬁlﬁgglaghwles o t?:rllzlf(:rrof BCl-received late in the season but results to
transfer/access illegal catch | date show great results as staff become more
info. familiar with its capabilities.
Aerial Patrol Time, heli Increase field | 70 hours of helicopter patrol time in 2005
and fixed wing presence compared to 0 in 2004
Improved :
Lower Fraser H. Redekopp 2-3 heli patrols/week June-Sept tra(l:)kmg of BCI-60.h0u‘rS of helicopter anq 15 hours of
(LF) in LF illegal catch fixed wing in 2005 vs 0 hours in 2004.
Recomm. #25, 26, 29, 34 | D. Girodat
(BCDH 2-3 heli patrols/week June-Sept

BCI, some fixed wing flights in
Upper Fraser
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Program & Review Lead Outputs / Deliverables & Performance Outcomes
Recommendation # Account Timeframes Measures Lower Fraser Area
SIU Investigations — R. Martinolich | Regional priorities to be increased LFA assisted SIU with numerous plant
illegal Sales, plant audits developed lead by R. investigations inspections see SIU for end results.
Martinolich, with input from all of illegal sales
Recomm # 31 arcas . )
Specific targets to be developed BClI-no illegal sales projects were undertaken.
based on regional priorities
Stakeholder Process G. Savard (H. | Commence some inter-user promote FVE officers participated in aboriginal
Recomm. 27 Redekopp) discussions where conflicting understanding | gtakeholder meetings
views on allocation/fishing between DFO
opportunity staff and users
Recognition/Rewards G. Savard Fund to be managed by BCWF Increased
Program (R. Nelson) Rewards program. Joint public
Recomm. #27 DFO/BCWF committee decides awareness/part | NA
on type of recognition for icipation
outstanding work/information
provided that results in
conservation of fish or fish
habitat
Williams Implementation | G. Savard Assist Director | NA
Funds to pay travel and back fill of C&P in
Recomm. #26 costs for R. Nelson assisting providing
RHQ with Williams direction to
implementation C&P staff
Vehicle Replacements for | G. Savard Improved Lower Fraser received 8 new vehicles.
C&P on Fraser River (Herb Funds to purchase 11 or more safety,
Redekopp/S. replacements of 44 vehicles improved : :
Recomm. #26 Cartwright) within C&P on the Fraser River. moI;ale and BCI- received 8 new vehicles.
Area Chiefs to develop a priority improved
list in conjunction with Deb, public image
Jago, Regional fleet Manager at of DFO

RHQ. Pay travel and back fill
costs for R. Nelson assisting
RHQ with Williams
implementation.
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NOTE: L means Lower Fraser
U means Upper Fraser or BCI
R means Regional
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