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LALONDE, L'hon. Marg, C.P., 0.C., C.R,, LL.L., M.A.

Date de naissance (aaaa.mm,jj) :

,,,,,,,,, 1929.07.26

Page 1 of 2

Lieu de naissance :

lle Perrot, Québec, Canada

Profession : Auteur, avocat e
Affiliation politique :
B Parti libéral du Canada
(1972.10.30 - )
© Chambre des communes 1980
Expérience politique fédérale
Années de service : 4327 Jours (11 années, 10 mois, 5 jours) o .
CHAMBRE DES COMMUNES
; " Date de I'élection N |
Circonscription (aaaa.mm.jj) Résultat |
Outremont, Québec 1980.02.18 Elu
f(‘)ui}e‘fﬁahvtidﬂ e ﬁé?gﬁbé‘,'z"é gélu . .

Outremont, Québec

Outremont, Québec 1972.10.30 Elu ‘
CAUCUS
?ﬁg]—{{ o ) T " 'Mandat (aaaa.mm.jj) - )
Parti libéral du Canada 1973.01.04 - 1984.07.09
FONCTIONS A TITRE DE PARLEMENTAIRE
Ministre
Portefeuille ) ~ Mandat (asaa.mmjj)
Ministre des Finances 1984.06.30 - 1984.09.16 o
;Mlmstre des Fmances (1982 09.10 - 1984.06.29
;Mlmstre del' Energ|e ‘des Mines et des Ressources 1980 03.03 - 1982.09.09
EM|n|stre de la Justlce et procureur general du Canada 31978.1 1.24 - 1979.06.03
;'Mmlstre delegue ala Sttuatlon de Ia femme 11974.08.08 - 1979.06.03
;Mmlstre du Sport amateur T f1972 11.27 - 1976.09.14
Ministre de Ia Sante et du Blen etre social . 1972 11 27 -1977.09.15
Ministre/ Secrétaire d'Etat
Portefeuille ' Mandat (@aaammj)

http://www2.parl.gc.ca/Parlinfo/Files/Parliamentarian.aspx?Item=729f0dd2-a100-4731-84...

3/25/2009



PARLINFO - Fiche Parlementaire - Expérience fédérale - LALONDE, L'hon. Marc, C.P.,... Page 2 of 2

Ministre d'Etat (Relations fédérales-provinciales) 11977.09.16 - 1978.11.23 ‘

COMITES - CHAMBRE DES COMMUNES

Membre
Comité Session
Comité permanent de la santé, du bien-étre et des affaires §31e légis., 1ére session |
'sociales

(1979.10.09 - 1979.12.14)
;Comité permanent des ressources nationales et des travaux 3319 légis., 1ére session
‘publics (1979.10.09 - 1979.12.14)

©Droit d'auteur sur les photographies. La Chambre des communes détient le droit d'auteur sur les photographies officielles des députés, dont celles
apparaissant dans des montages photographiques. Ces images peuvent étre reproduites a des fins non commerciales seulement, sur réception
d'une permission écrite, en indiquant comme source la Chambre des communes.

http://www2.parl.gc.ca/Parlinfo/Files/Parliamentarian.aspx?Item=729f0dd2-a100-4731-84... 3/25/2009



PARLINFO - Parliamentarian File - Federal Experience - LALONDE, The Hon. Marc, P.... Pagel of 2
LALONDE’ The Honl Marc’ PICI, OlCl, QICI, LLILI, MIAI
Date of Birth (yyyy.mm.dd): 1929.07.26 .
Place of Birth: fle Perrof, Quebec, Canada . ... .
Occupation:  Author, lawyer, -
Political Affiliation:
w Liberal Party of Canada
(1972,10.30 ),
© House of Commons 1980
Federal Political Experience
Years of Service: 4327 Days (11 years, 10.months, Sdays) .. .
HOUSE OF COMNONS
: PDate of Election
‘Constituency {yyyy.mm.dd) Result
Qutremont, Quebec .1980.02.18 Elected
Outremont, Quebec - 1979.0622 " Elected
;biji'fe"méri't]'duéb”é&i"""" oo Tig74.07.08 Elected
Outremont, Quebec T " 49721030 " Elected
CAUCUS
Party Term (yyyy.mm.dd) -
Liperglfartypf Canada 1973.01.04 - 1984.07.09
PARLIAMENTARY FUNCTIONS
Minister
Portfo‘lio' ‘ Term (yyyy.ﬁnﬁ.dd)
‘Minister of Fmanoe 1984.06,30 - 1984.09.16
Minister of Finance 1982.09.10 - 1984.06.28
'Mlnlster of Energy. Mines and Reéod}ceé 1980, bé"os' ) 1'9”82 Oé OQH
Minister of Justice and Attorney General of Canada o 1978.11.24 - 1979.06.03 X
Minister responS|ble for the Status of Women 1974.08.08 - - 1979.06.03
Minister of Amateur Sport 1695.44.27 1780044 T
Minister of National Health and Welfare T 1972.11.27 - 1977.09.15 ‘
Minister / Secretary of State
Portfolio Term (yyyy.mm.dd)
http:/~www2.parl.ge.ca/Parlinfo/F {les/Parliamentarian.aspx ?Ttem=729f0dd2-a100-4731-84... 3/25/2009
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Minister of State (Federal-Provincial Relations) 1977.09.16 - 1978.11.23

COMMITTEES - HOUSE OF COMMONS

Member
Commitiee 4 ' Session
Standing Committee on Health, Welfare and Social Affairs 31st Parl,, 1st Sesslon

e o e e e e e (1979.10.08 - 1978.12.14)
Standing Committee on National Resources and Public Works 31st Parl., 1st Session
‘ (1979.10.09 - 1970.1244),

©Members photographs. The House of Commons holds the copyright on official photographs of Members, Including those repraduced In compostie
photographs. Reproduction of the images Is for non-commercial use only and images must be credited as House of Commons, following receipt of
wrilten permission.

hitp://www2.patl. gc.ca/Parlinfo/Files/Parliamentarian.aspx?ltem=729f0dd2—a1 00-4731-84... 3/25/2009
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‘ < THYSSEN BHI /\

o~ — Suile 908, 350 Sparks Stael, Onawa, Ontario, Canada K1R 758
e Telephone: (613) 563-3321  Telefax: (613) 5623-7648

February 1, 1994

The Honourable Marc Lalonde
Stikeman, Elliott

Suite 3900

1155 Dorchester Blvd. West
Montreal, Quebec

H3B 3V2

Dear Marc:

’ Please find enclosed a copy of the complete market analysis which was presented to Industry
Canada on the 14th of December 1993, While we have discussed much of the content of this

document in our meetings to date, I provide this complete copy for your files.
According to the agreed process with Industry Canada, they will now verify our market

forecasts through their own sources and those of Foreign Affairs and DND, and depending on
the outcome of their enquiries, they will determine if they can offer R+D support to our

project and if so, how much.

For our part, we have used very conservative forecasting methodology and are confident that
Industry Canada’s sources will find our market assessments to be reasonable.

In respect (o timing, we are requesting meetings with Industry Canada by February 17, to
discuss the areas of response which they will have received by then.

I will keep you informed as the situation develops further.

Sincerely, .

e
. Greg Alford . :

LALOOO71
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{ RECEIVED 02/11 10:35 1994 AT Stikeman Elliott Mtl FROM 6135637648 00704015 PAGE 1) (PRINTED PAGE 11

N
.~

LALO00O3

@2/1;/1994 1@:26  THYSSEN BHI 6135637648. PO7R4015 P.61

]

’ THYSSEN BHI

¥
sulld 908, 350 Sparks Street
Ottdwa, Ont., Canada

K1R788
..;‘E,
TELEPHONE (613) 563-3321 v TEREFAX (813) 563-7648
TELEFAX
FR 810 . 2
TOQ: Hon. Marc Lalonde . FAX NO: : -
Stikeman, Elliott '
FROM: Karlheinz Schreiber i PAGES: 2

tincluding cover page)
i

DATE: 11 preb. 94 i
y

3

i
Please find attached a letter of Minister André®Ouellet which
Mr. Schreiber asked me to pass on to you for youp information,

MESSAGE:

W
H

Regacrds,

¢ QoS | 3

N
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[ RECEIVED 02/11 10:36 1994 AT Stikeman Elliott Mtl FROM 6135637648 00704015
02/11,1994 1827  THYSSEN BHI

1s

LALDO0D03

;
ot
-

PAGE 2 (PRINTED PAGE 2) 1
L
6135637648 aa?aﬁpis P.82

i

. ] . - v:«_‘g .
Mintstroes Aftsives sfraprgéres

b

Ainister of Fnreign Affairs

Mr. Karlheinz Schreiber ,

Chairman

Thyssen BHI

Suite 908

350 Sparks Street

Ottawa, ontario o

X1R 788 . i
:

Dear Mr. Schreiber,

kN

Thank you for your letter dated Dagember 23,
1993, concerning the Thyssen BHI project for Canada. As
you are aware, your proposal to build the TH 495 in
Canada is being reviewed by a federal ipterdepartmantal
team, lead by Industry Canada. I underé@an@,that thise
review is being conducted in a detaileqtfaahgan and
that your company representatives have baen most
cooperative in providing the information necegsary for
the analysia. R ‘

I can assure you that my officials fand those
of my colleague, the Honourable Roy MacLaren/fthe
Minister for International Trade, will centiy.ie to work
with Industry Canada in the analysis of youriproposal.

Thank you for your good wishes and I also
wish you the very best for 1994. '

Yourd sianrely,

Al

André Ouellet

cc: The Honourable'Roy MacLaren} P.C., M.P,
The Honourable John Manley, P.C., M.P.

=5
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TO: Karlheinz Schretber
Klaus Sonneck /
Marc Lalonde
Jack Vance

FROM: Greg Alford TEL: 613-563-3321
FAX: 613-563-76481 217 -0

DATE: June 13, 1994
SUBJECT: Minutes of Meeting with Industry Canada Department June 3, 1994

PAGES: 16

AR nkn it bbioiobri /e it raprpmbipie Wiy purpeutamsemrnt iy PO IPIN TT SRR R

‘ Pleasc find attached the minutes of our June 3 meetings in Ottawa with the Industry
Department and National Defence.

In follow-up contacts since that meeting, | am finding a more positive view and desire 1o
bring the Government numbers somewhat higher than as it was originally portrait, That

may reflect a dircction by Mr. Deacon to include more of the. Company's approach than
was earlier accepted by the Government analysts.

We will confinue to monitor this, if there are any changes in the Government view and
forecast.

'

LALDDOOB
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SUMMARY OF DISCUSSION POINTS AT MEETING BETWEEN
THYSSEN AND INDUSTRY CANADA (IC)

on June 3, 1994

General
The purpose of the meeting was to discuss the findings of the inter-departmental review
of the Thyssen BHI export market project on TH 495, to assess immediate action

required to produce final data, and to discuss the way ahead including the potential for
government support.

Conduct

The agenda for the meeting is attached. In attendance were:

Industry Canada Thyssen BHI
Bruce Deacon Jiirgen Massmann
Dick Krajewski Greg Alford

Baj Hafez lan Reid

Introdugction

Bruce Dencon invited Thyssen to make observations on the responsive data produced by
his staff. He stated that later in the meeting he would provide an update on the
Government situation and was prepared to discuss the way ahead.

_ BHI Comment

LALO0006

Jirgen Massmann conducted the BHI review through presentation of comparative charts
(attached) which summarized the respective positions on market potential, drawing
attention to those areas of general agreement, and points where there appeared to be
disagreement, or misunderstanding. due 1o differences in cither approach or in jnput
data cmploved. -

It was agreed that two aspects were cleay. Firstly that the gross market figures were
remarkably close, and secondly that this represented an export market for the TH 495
type vehicle.

Not surprisingly there was a significant variance between market share projections
("probability-of-win" on specific projects), with the Company's estimates appearing more
positive. (han those reported by Government. |'This was considered natural as the TH 495

TN
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was a new vchicle unknown to reporting officers, who were also unaware of the progress
of the Company’s marketing activitics.]

Comment made on specific briefing slides was at follows:

Slide A - Specified NATO
Remarks: General agreement between Company and Government on gross
market

e Difference on probability to win is understandable given
Government perspective, but important point is Government does
agree that TH 495 does have potential market.

e Government comment on US market is not reasonable in
Company's view. "Buy US" bias has been addressed successfully in
recent sale of NBCRS Fox to US Army.

e Important to realize that Company targets niche market in US not
major, high profile projects, ie. 26,000 M 113 replacement.

‘ ‘ e Mentioned "Battle lab" program at 'I'RADOC, and its potential to
lead into niche requircments

e Having Fox in service puts Thyssen in better position for follow-
on and "off shoot" business

Slide B - Unspecified NATO

‘T'his slide demonstrates the Company's approach to this market, citing the
fact that it is a reasonable and conservative approach to estimate a 20%
et market win in contrast to the 30% forecast in the Specified NATO
markel. Though the Company did not make specific forecast for each
nation, Mr. Massmann highlighted a few potential markets:

[taly could be approached through Otto Melara, already a partner
with Thyssen in providing the turret for the six road wheel prototype

TH 495.

Netherlands an established user of Thyssen vehicles with TPZ1
(Fox), is presently using AIFV (M 113 variants), which in future will

likely be replaced.

LALOOD06
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UK though they have established producérs, this does not rule out

teaming for market participation. They have made it very clear that
they will procure a tracked solution and for that reason are not
comfortable with VBM/GTK.

Dick Krajewski/Baj Hafez indicated that they had made no inclusion of any Canadian
market in thejr approach to forecasting the Non Specified NATO market.

Slide C - Specified Non NATO

It was noted that Government and Company total gross market forecast are very
close, and again on the probability to win, Government forecast is lower but
nonetheless agrees with TIH 495 having a potential market. i

i

Slide D - Unspecified Non-NATO

The CGovernment had been unable to identily a residial market. The Company
maintains that an additional M 113 replacement market exist, as well as countries
(¢g. Malaysin) which were not M 113 users. Slide 1) shows some 22,000 M 113 in
use in this market, and discussions on this point seemed to amend the original
Glavernment view, and brought the suggestion that the new remarks by the

. - Company would be considered in their further analysis,

Malaysia

Massmann provided some information on this market and the status of the
specific program which we are pursuing. His remarks were highly confidential and
market sensitive, and were not to be recorded but reflected the rationale why the
Company now sees the probability of this market occuring to be approaching a 1.0
and rate our present probability to win at 0.9 on a program that we now estimate

will be some 450 unils in its first phasc.

The detail on Malaysia further revealed that the C‘c.»mpany" targeted program is
one of three in the Malaysian market the othey programs are: a wheeled vehicle
project, and a medium battle tank.

In closing, Mr. Massmann added that TH has supplicd 450 Condor 4x4 wheeled
vehicles to Malaysia, and this program and its associated activity has provided a
competitive advantage in positioning for the new market now developing.

Government Comment

On conclusion of discussion of the slides, Mr. Deacon remarked that the exercise so far
. has had the very important result of confirming that the total gross market forecasts by

LAL00006
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. the Company and Government are similar and though there is a difference in the
probability for TH 495 wins, this Government survey nonetheless still confirms that TH

495 docs in fact have a market, )

M. Deacon recalled that from the outsef of the exercise, it was not expected that
Government forecast could be the same as the Company, and suggested that the
differences so far are understandable.

Discussion

Mr. Massmann offered the comment that the Company understands that Government
view cannot be as accurate as the Company since the Government participants, though
perhaps cxpert in the topic, bave had no opportunity to actually see the TH 495 or to
drive it, therefore their perspective in assessing the competitive design advantages against
alternatives which they may already know is difficult. Such a situation is encountered by
any new product being introduced to the market, and the complexity of defence vehicles

only magnifies this.

Mr. Deacon suggested that in light of these discussions, the Government would now
endeavour to consolidate its forecast of the possible market and generate some forecast
market "curves" bascd on some basic assumptions. Those curves will be provided to the
‘ Company as the Government position. In its projections, Government will attempt to
account for the non-specified non NATO market which the Company predicts, indicating
that though Government has not yet embraced the Company's total forecast, the
discussions today have adequately demonstrated that it is reasonable to assume some

market will exist.

Among the curves which the Government will produce, they will include some scenario
forecasts based upon certain assumptions.

1. Government Forecast Net Market, assuming sale to Malaysia. (This will have
the direét result of total win of 450 units in Malaysia, plus the increase on
probabilitics to win in other markets.)

2. GGovernment Forecast Net Markel, assuming sale to Canada. (This will have
direct result of total win of Canadian requirements, plus possibly a higher increase

on probabilities to win in other markets.)

Mr. Deacon then went on to explain the Government's present situation as regards
financial assistance to any approved project, The availability of money for new ventures
is very limited with some easement likely in the fall. Higher than expected interest rates
have impacted unfavourably on deficit reduction, and rates have just increased again.
The Québee problem also adds to uncertainty. The Government operates on a 3 year
. fiscal frame work. DIPP (Defence Industry Productivity Program) contributions are

LALOOOOS
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usually for projects in the range of $100.000 to $5 Million and sometimes $10 Millions

spread over | to 2 years. DIPP contributions in the $15 Million -+ range are considered

extraordinary and would require specific contribution from Federal Reserves. The

Company should observe public discussion of the current Federal financial situation to
~assess the full implications of this.

Massmann explained the naturc if R&D work for TH 495 prototype development will
lead to funding requirement over 3 years. ie,

1st year 15%

2nd year 25%:

3rd year 00%

Furthermore the Company would cooperate with the Federal Government to make a
schedule on funding that best fits Government resoufccs and timing.

Future Agction

Mr. Deacon then stated that the next logical step would be for the Company to produce
a business plan. Agreed yealistic market projections were 4 prerequisite for this plan, He
assumed that the Company could accept a median (aggregate) number based on
previously presented figures. He believed that Government staft and the Company could
‘ mutually adjust the figures to acceplable range for planning purposes. An inter-
departmental consensus on these figurcs would then be sought prior to proceeding with
the plan. Mr. Deacon indicated his intention to consult with his counterparts in the
departments of National Defence, Foreign Affairs and the three regional development
authoritics FORDQ/Quebec, ACOA/Atlantic, WED/West on the agreement of markets
existing and TI 495 having potential to win in that market. Additionally, he intends to
seek conscnsus from interested departments and obtain their input on the way ahead.

If the Company wished some degree of assurance before embarking on a business plan,
he was prepared to sponsor a presentation with key players in concerned government
agencies at an carly stage. There were atendant dangers to adopting this course but also

advantages
Mr. Massmann stated that pre-c.ommitﬁwnl would be acccptable to Thyssen.

Mr. Deacon then stated that he would advise the Company on the results of his
preliminary consultations on the week of the 13 of June.

The Company stated its desire to preseive 4 neutral position with respect o location, (o
permit consideration of all relevant factors until such time commitments must be made.

LALCOO06
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THYSSEN/BHI / INDUSTRY CANADA MEETING

June 3, 1994

11:30 a.m. - 3rd Floor East Lobby Boardroom

PROPOSED AGENDA

1. Company observations on preliminary market data received to date

Compailly observations on methods to develop a common understanding of
market potential

[

General discussion on government support for defence industries

L8]

4, Next. steps

LALOOOO6
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A: Specified NATO Market

Within NATO fourteen (14) countries are equipped with M 113 variants and
similar vehicles. Four (4) specific NATO Nations were covered by the BHI

Study.
Country Quantity in Forecast gross Forecast net
service No | . market market
%! No | %? No
Germany 3000 80 2400 40 963
Norway 112 143 160 0 0
Turkey 2850 42
USA 5
Fotal G
Remove US (26000) 5| (1210) (73)
M113
o Totatl 63 | 3750
BHI Forecast gross market (excluding US) 3750 véhlcles
BHI Forecast net market (excluding US) 1106 vehicles

Weorecost gross wmarket/ Quantity in servive

. Haarecast net market/ Lorecast gross market

LALO00O6
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‘ B: Unspecified NATO Market

Within NATO fourteen (14) countries are equipped with M 113 varlants and similar
vehicles. Ten (10) NATO Nations were forecast on a combined basis by the BHI

Study.
Country Quantity in Forecast Forecast net
service No | gross market market
%> No %* " No
Belgium 736
Canada 938
Denmark 643
France 1000
. Greece 1096
ttaly 1600
Netherland 1326
Portugal 276
Spain 1213
S UK 2000
Total - T ypsos:| g
BHI Forecast gross market 8,280 vehicles
' BHI Forecast net market 1,656 vehicles

3. - . .
Forecast pross sarket/ Quantity i service

. Trarecast nel market/ Torecast pross murket

LALODOODG
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C: Specified Non NATO Market

Outside NATO thirty-nine (39) countries are equipped with M 113 varlants and
similar vehicies. Nine (9) speclific Non NATO Nations were covered by the BHI
Study.

Country Quantity in Forecast gross | Forecast net market
service No market
%" No %® No
Switzerland 1350 111 1500 15 225
Venezuela 112 45 50 16 8
GCC 1000 60 600 30 180
Saudi Arabia 2100 57 1200 33 390
Indonesia 700 84 660 30 198
Malaysia 200 75 150 54 81
Thailand 1740 63 1100 30 330
Singapore 770 26 200 18 36
Hungary 0 0 300 30 90
Total L 7072 72.| 5760
BHI Forecast gross market 5,760 vehicles
BHI Forecast net market 1,538 vehicles

LALOOOO6
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D: Unspecified Non NATO Market

Outside NATO thirty-nine (39) countries are equipped with M 113 variants and
similar vehicles. Thirty (30) Non NATO Nations were not examined by the BHI

Study.
Country Quantity in Forecast Forecast net
service No gross market market
%' No %" No
Iran 520
India 600
Israel 4000
Jordan ) 1400
Lebanon 1285
: Lybia - 575
’ Morocco 455
- Sudan 40
Tunesia 120 -
Yemen 76
" Australia | 700
Cambodia 30
South Korea : 800
Laos 25
New Zealand 78
Pakistan 1100
Philippines 480 ,
contd....

7. oo .
FForceast pross market/ Quantity i serviee

‘ frarecast net market/ foreeast gross market

LALOO006
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cont'd Table D:

. ' Country Quantity in Forecast gross | Forecast net market
service No market
No % No
Taiwan 1100
Vietnam 2300
Argentina 550
Bolivia 40
Brazil 775
Chile 130
Colombia 160
Ecuador 120
Guatermala 10
Peru 300
Uruguay 15
' Egypt
~ Others
TETT T T T o
Malaysia’ ol 2000 20 400
Total:
BHI Forecést gross market 18,526 vehicles
BiH! Forecast net market 3,705 vehicles
. "5 tataillions, wial requirement 3080 vehides: ratio trackedivheeled 2:4

LALODOOG
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E: Summary
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e
Market No.of | Gross Market Net market
Countries | BHI forecast |  BHI forecast
Specified NATO Market' 4 3,750 1,106
Unspecified NATO Market 10 8,280 1,656

Specified Non NATO 9 5,760 1,538
market"

Unspecitied Non NATO 30 18,526 3,705
market

Vehicle potential NATO countries

Vehicle potential Non NATO countries

Total Vehicle Potential

muxcluding Us

‘ Hineluding Thailand ]300 vehicles

LAL00006

2,762 vehicles
5,243 vehicles

8,005 vehicles
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TO: Jirgen Massinann

TEL: 613-363-3321

FROM: Greg Alford
FAX: 613-563-7648

DATE: June 7, 1994
SUBJECT: Internal notes

PAGES:

The following additional point was recorded in owr notes from the June 3rd. meeting with the
Government. However, it is my recommendation that we_not_include this in our minutes
which we will share with the Government. 1t would be a highly sensitive subject for DND,
given that it extends the argument for using the Defence budget for regional and industrial
development. DND expects this argument from the industry depariment but would be
uncomfortable secing it coming directly from us.

CL'/‘.‘“\

"Additional Note from June 3 Meeting with Government

On the (opic of industrial benefit value of the BHI project in Canada, Mr. Massmann
suggested the total cost to Government in R&D contributions and expenditure for
vehicles is anticipated to be less than the cost to Government of the same number of
jobs created by other means of Government investment, (using the standard Government

estimate for cost per job created).

Mr. Massmann explained that a preliminary cstimate suggests that in such a caleulation,
with all factors considered, end cost to Government for new vehicles for the Army would

be negligible and possibly zero (0).

LALODOOG



oz

LALOOOOB

wos Lo/ 1974 12418 IHYSSEN BHI 6135637648 BOT04815 P. 15716

MEETING REPORT
DND - THYSSEN BHI
June 3, 199%4

Attending for DND

Pierre Lagueux ADM Supply,
Col. Jim Stewart  Director General, Industry Relations

Attending for THYSSEN BHI

Jirgen Massmann
Greg Alford

Mr. Massmann cxpressed appreciation for the meeting and for the participation of DND
in the interdepartmental committee reviewing the BHI market forccast. He then

provided an introduction to the Thyssen Group.

Mr. Massmann recapped the highlights of the preceding meeting with Industry Canada
and the general points of agreement that a gross market exists, the size of which is
generally agreed, and the view that TH 495 definitely has a probability to win part of
that market: though the Government forecast is lower than that of the Company as was

expected for understandable reasons.

Mr. Massmann raised the topic of VBM/GTK and the information from the German
side that no participation was offered to Canada for the design phase. Col. Stewart
replied that Canadian participants in recent meetings "found the situation as they
expected", realizing before hand that there was little chance to participate in design, but
nonetheless wishing to enter the discussions to determine what potential might exist.

Mr. Massmann mentioned the German side's continuing discussions on track vs. wheels.
which may eventually give rise 10 a new multi-lateral program for a tracked solution
among Germany, UK, and Canada. Mr. Lagueux and Stewart acknowledged the German

position was reported as not yet settled,

On the topic of M 113, Mr. Lagueux acknowledged the vehicle's advanced age, and the
inevitability of at Jeast some pait of it being replace. Further, he agreed with Mr.
Massmann that M 113 are presently operaling in specific roles that can only be fulfilled
by tracked vehicles, and therefore it is a Jogical extension that its replacement market

will necessarily be tracked.

Mr. Lagueux mentioned the intention of PND to sell off or close the Land Engineering
Test Establishment (IETE) and asked if that might upset the Company requirement for
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‘ testing. Mr, Massmann clarified that testing by DND would be nice to have, but it is not
the primaty requirement and it is not essential.

The meeting lasted 1% hours (double its scheduled length) and was cordial, Mr.
Massmann extended invitations to Mr. Lagueux and Mr. Stewart, or any of their
colleagues 1o visit TH in Kassel. :

Eurosatory was mentioned and Mr. Stewart offered to provide the names of DND
officials attending and extend a request that they visit the TH 495 exhibit.

TOTAL P. 16
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TO; Jurgen Massmand
ce:  Karlheinz Schreiber, Marc Lalonde, Jack Vance, lan Reid

R
FROM: Greg Alford TEL: 613-563-3321
FAX: 613-563-7648

DATE: July 19, 1994
SUBJECT: Industry Canada

PAGES: 4

TR
& 4

D e S L R R TR S

Attached arc two slides which Industry Canada has prepared for their internal
discussions on our project.

Scenario 1 shows the Government's position as Jast discussed in June, with no market
forecast for Unspecilicd Non-NATOQ, due to their inability to
independently verify our forecast.

Scenario 2 shows the alternative Government position where they bave said that the
Company has made seasonable arguments that the Unspecified Non-NATO
market does in fact exist and is of importance, therefore, in the absence of

speci fic Government sourced verification, they make the assumption that it
will exist in similar ratio as the (;overnment was able 10 verify for the
Unspecified NATO market.

This results in the Government agreement on gross markel rising to 80% (29,770 units)
of the BIII forecast and net wnit sales rising 10 25% (2,053 units) of the BHI forecast.

The large differcnce in forecast sales is further explained by the inability of Government
officials 1o assess competitive poteiitial op the same Jevel as the Company, this was
acknowledged by Industry Canada at the outsct of the cxercise.

Also note that neither the Company nor the Ciovernment include any Canadian orders,
and lndustry Canada has acknowledged that when a first order is won, this will have a
positive influence on their forecast "prabability 1o win" in export markets.

W
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@ | :
These slides are part of Industry Canada’s internal bricfings to other departments as well

as 1o their own senior Jevel officials, 1lowever, 10 datc they advise that their discussions
are continuing with no conclusion reached yet.

Regards.

L :
\M“ \/ J
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STIKEMAN, ELLIOTT

Montréal
MEMORANDUM
DATE: Le 23 septembre 1994 CONFIDENTIEL
A/TO: André Ouellet
DE/FROM: Marc Lalonde
RE: Thyssen
DOSSIER N°/FILE No.: 17780-003

Mon cher André,

Tu trouveras sous pli les procés-verbaux de deux réunions importantes tenues
le 20 septembre 4 Ottawa. Je crois que leur contenu est particuliérement significatif quant ala
stratégie A suivre, pour amener ce projet au Québec dans un avenir prochain.

Pourrais-tu désigner un représentant pour sujvre ce dossier en ton nom et
communiquer avec Greg Alford chez Thyssen & Ottawa:

Tel: 613-563-3321
Fax: 613-563-7648

~

Ton représentant devrait contacter Greg et celui-ci se fera un plaisir de lui
donner toute I’information nécessaire.

11 semble y avoir deux tendances contradictoires chez les fonctionnaires dans
ce dossier et il est d’autant plus important que cela soit suivi de prés au niveau politique.

Je serai en Europe jusqu’au 17 octobre mais mon adjointe, Michelle Paquet,
peut me rejoindre en tout temps, si tu as besoin de m’atteindre.

‘ : Amitiés.

LALOOO10
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Meeting Between Thyssen BHI and IC
October 11, 1994, 13.30h

Summary of Discussion

Attendance

IC Bruce Deacon
Dick Krajewski
Baj Hafez

Thyssen BHI Greg Alford
Tan Reid

KPMG Marc Brilé

General

This meeting was scheduled as a direct follow-up to the meeting held in Ottawa on Sept.
20, 1994, which was attended by Mr. Massmann. A specific aim was to reach agreement -
or accommodation on the Market projections based on Company and 1C analysis.
Discussion

Mr. Deacon made the following points in his opening remarks:

@ There was now a increasing political will to look at the Thyssen proposition

® Before the Government could determine its degree of support and financial
investment, a Compauy business plan would ‘be required.

® In advance of the business plan, certain sequential actions were required, they
were! '
- an agreed market basis

- confirmation of the political will to proceed with the Thyssen project

- a summary of the Company’s proposal/position, to include essential
information such as company’s commercial outline intent and government
support sought (further discussed below).

- a coordinated Government position of what support would or could be

P Vo e s



available (subject to positive analysis of
Jikely to include:

2

the full business plan). These are

a. Repayable contributions with recovery commencing after 0 years
in the form of royalty payments on sales

b. Direct assistance through testing, use O‘E‘govcmment jabs and

other facilities,

¢. possible government procurement 0 include the normal 1B

(Industrial Benefits) package,-

*—‘d'._faﬁ'ill'(‘,é'ﬁﬁve S-———_-_—d.—_—“M'"—_'*'—"'""_""'*"“_—‘”“"'

The discussion then fumned to the resolution of outstanding differences on Markct Data.-

Market Data

Alter a compatison of the Company and 1C projections (as summarized on the 1C charts

titled scenario 1 and 2) and

Deacon made the following observation:

an explanation of the significant areas of contention, Mr.

e based on the preceding logic, it was not correct for IC to project a ze10 market

share in the "unspecificd non-NATQ" portion of the summary (li

The mathematical ratios used in arriving at the market share in the same serial in

scenario 2 should also be revi

ewed. For example, hie took the point that using the

game "possibility of win" ratio as in the "ynspecified NATO" serial did not appear

to take into account th

at the majority of NATO nations have domestic armoured

vehicle manufacturers, which is not the case in the majority of NON-NATO
customers. : ‘

® What should be aimed for at the lowest end was a defensible conservative base.

"Better to be low and viable (sust

ainable in discussion), than high and

questicnable" when the company projections could be the basis of commereial
forecast (eg. incorporation in a business plan),
form their basis for risk calculation.

the Government figures would

® {t appeared that there was a close similarity in the gross market figures on serials
1-3. We should therefore re-examine serial 4 to reach a level of common -
agreement. The Company agreed o re-examine their estimate in this area and
meet with the Government as s001 as possible L

@ where

nations had been deliberately omitted by the company (eg. Iraq on politica

@

ne 4, seenario 1)

1

[
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grounds, US and Canada due to sensitivity) this should be stated. I{e appreciated
the Company’s position in regard to Canada, but would welcome our re-examining
the potential US market, regardless of the current official US DOD position. In
any event deliberate omissions should be recorded in footnofes.

® Ultimately the market share projections would be subjective "judgement calls" but

that would be a logical outcome. The reasoning should be as clear as possible for
such projections. The company should not be inhibited from using their own

figures.

After further discussion, Mr. Deacon proposed future actions as follows:

T T T BH should Te-examine ‘(5?}5355}11&65%5)‘%5?9;5 T 51’?5’;;,‘-;&1?&5’:5&1‘ T
' "~ NATO" gross market of 18,500 units

b. IC should re-assess their rational for their comparable figures in (a)
c. IC should re-examine their unit sales projections for (a).

d. BHI should endeavour to re-examine émd reflect potential US market, and it -
should consider the appropriatencss of including all markets (US, Middle East,
Canada) in its "gross" market for units. If necessary from sources independent of
DOD. S ' '

e. BHI should furnish a summary of development status and costs to date and
anticipated interim investment in R&D.

£ BHI should be aware that due to the duration of their activity, there were a
number of "facts and figures" concerning investment costs, jobs created cte, dating
from the earliest initiatives through ACOA. It would be very helpful if these
financial and other figures could be re-visited by the company and up-dated to IC

_ so that the department and others could be sure that they were considering
current and correct data. The Company agreed to undertake this.

g. All the above actions should be taken as soon as possible to permit project
staffing to proceed.

e e — 1 &N —— Lmm T TSR 2TT
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TO: Messrs: Jisrgen Massmann
Karlheing Schreiber
Jack Vance
Marc Lalonde

FROM:Greg Alford

DATE: December 1, 1994

_.12/B1/1934 16:34  THYSSEN BHI
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'SUBJECT: Defence White Paper Release and Letter

I’A(':ES: 6

Dc&,nu White Paper rclcascd today, 3 key, p.igos attachcd
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TEL: 613.563-3321
FAX: 613-563-7648

Alao mmchcd is letter to Minister of Defence for signature by 1, Massmann.

Pleasc call Greg Alford if any changes {o the letler are necessary.
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immediately to identify options and plans to put into service new affordable replacement
helicopters by the end of the decade.

The Special Joint Committee on Caraca’s Defence Policy fourd that submarines can
conduct underwater and surfece surveillance of largs portions of Canada's maritime areas of
responsibility, require relatively small crews, can be operated for roughly a third of the cost of &
modern frigate, and work well with other elemonts of the Canadian Forces. It also
recommended that, if it should prove possible ia the current environment of military downsizing
around the world to acquire three to six modern diesel-electric submarines on a basis that was
demonstrably cost-effective (i.e., that could be managed within the existing capital budget), then

. the Government should seriously consider such an initiative. The United Kingdom is seeking to
sell four recently constructed conventional submarines of the Upholder-class, prefsrably to &
NATO partner. The Government intends o explore this option.

, To msintaia sufficient capability to seali®t troops, equipment and supplies for
multilatecal operations, the support ship MCS Provider (initially slated 1o be paid off in 1996)
- will be retained in service, and plans for the eventual replacement of the existing fleet will be
considered. Starting in 1995, the navy will receive the first of 12 modern Maritime Coastal

Defence Vessels (to be crewed primarily by geservists), intended to pmvzde a coastal defence
and mine countermeasure capabduy that bas be.sn lackmg

Operatlonal Land Fores
. The imporntance of the Canadian Forces’ mission to support an allied land campaign in
o Central Europe has diminished, allowing the withdrawal of our forces from Europe. Muld-
purpose combat capabilities are now mamtained to carry out a wxde variety of domastic and
intarnational operations.

Canada's land forces will be adequately ¢quipped to carry out their new array of tsks,
" The materiel of the three brigade groups will be improved. Current plans call for the
acquisition of a vaciety of modem equlpmem essential to the maintenance of a multi-purpose
combat-capability.

There exists, for exarple, a recognizid operational deficiency in the armouzed
personnel carrier fleet. Its mobility, protection and defeasive firepower must be brought into
line with the modern requirements of environmerds likely to be encountered in today’s UN and
other multilateral missions. The Canadian Forces will, therefore, acquire new armoured
personnel carriers for delivery, commencing in 1997. Modernization of part of the present . w .
inventory will add other suitably armoured pessomnel carriers  the fleet. The relatively new
Bisorn APCs will be retained in service. ‘

The fleet of Cougar armoured training vehicles that are part of the army’s close-combat,
direct-fire capability in peace and stability operations will eventually have w0 be replaced.

lmplamormng Defence Polioy

LALOOO15
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CONCLUSION

Several years after the fall of the Seriin Wall and the collapse of the Soviet empire,
Canada finds itself in a world fundamentally transformed, characterizad by considerable
rurbulence and uncerminty. Similacly, as kowe, Canedians now, Jive and work in 8 soclety of
more limited resources and now challenges, where many of ths old rules and cartainties have
toat their validity, Ix these CIrcUmStances, 6n5uring Cauada's securicy and defining an

- appropriate role for cuf armed fborces is zove thap ever a challenge %or all Casadians.

With this White Paper, te Goverzavent has fulfilled its obligadon © provide Canadians
with an effective, realistic and affordabie defonce policy. From the outset, our objective was
not to-discard sound practices in favour of simplistic solutions. "Ratuer; the Government was
comumitted to reviewing carefully every aspect of Canada’s defonca policy so that it could ek

reasoned judgements on how best t0 ensurs the nation’s security and well-beinig. At the heax of

our approach were extensive and fir-reachisg public copsultations, Jasting o most of 1994.
The Governmeat belizves the defence policy equnciated in this Whita Paper reflects 8 Canadizn
congensus. ) | '

The Whiie Paper affirms the reed 10 maintsin multi-purposs, combat-capable sea, laid

* and air forces that will protect Canadians and project their interests and values abroad, It also

concludes that to maximize the cortributions of our armed forces, their traditional roles —

" protecting Canada, cooperating with the slted States in the defence of North America, and

LALOOO15

participating in peacekeeping and other sultidareral operations elsewhere in the world — should
evolve in a way that s consistent with today's strategic and fiscal realities.

The Canadian Forces will maintain core capabilities to protact the country’s territory
and approaches, and to further pationsl objectives, Given that the direct military threat the
continent is gready diminished at presezt, Canada will reduce the level of resoutces devoted ©
traditional missions in North America. It will, however, remain aciively engaged in the United
Nations, NATO, and the Conference on Secusity and Cooperation in Enrope. It will becomse
more actively involved in security issues in f.atin America and the Asia-Pacific region.

To achieve these goals, the Regulas and Reserve Forces wiil-both be roduced and
refocused, the command and control system will be reorganized, and affordable equipment will
be purchased so our troops have the mezns fo carry out their missions. The Department of
National Defence and the Canadian Farces will operate more efficiently, making optimum use
of infrastructure and equipment, and enswiing full value is derived from the skills, experience

Conclusion
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‘ and professionalism of Canada's armedd focces and civilian defence employees. The
Government will also work towards barmonizing industrial and defence policies to maintiia
essential defence industrial capabilities. '
~ This pohcy recognizes that the desonce budget will be under eontinuing pressurs &s the

' Government strives to bring the deficit under control, More reductions can and will be

accommodated, including the military reductions outlined in this Paper and cuts in the

Department’s civilian workforce arising from a sumber of additional facilities closures and

consolidazions. Further savings will be achieved through the eliruination, reduction or dalay of

major acquisition projects cusrently included in the capital program. Only a few major rs-
equipment programs remain affordable, and these will directly support the new defence
priorides identified in the White thP&km gether, these measures will have substantial
implications for the Department and the Fosces, their members and employees. as well as for
local communities and the private secior across Canada.

‘ ‘This White Paper provides Caizda’s men and women in uniform and their civilian
colleagues the direction they require to canry out their duties on behalf of the nation, whether
the wor!d of the furure is a peaceful znd stadle one, or is plagued by increasing violence within
and among states. Jodeed, whatever the future brings, the new defence policy will enable
Canada w0 respond and adfust as necessary to deal thh the range of challe.ngas O our security

. -that could arise, now and -into the pext century.

LALD0O15
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At

0 ' THYSSEN BHI

Suite 908, 350 Sparks Street, Ottawa, Ontarlo, Canada KI1R 738
Telephona: {613) 563-3321 Telofax: (613) 563-7848

December 1, 1994
Hon. David Collenctte
Mintster of National Defence
MGen George Pearkes Building,
101 Colonel By Dr.,
Ottawa Ontario
KiA 0K2

Dear Minister:

As y«'au are aware, Thyssen BHI, a division Thyssen Industrie AG has been established in
Canada lor seven years, and seriously interested in bidding on the requirements of the
Canadian Armed Foyces in the field of armoured vehicles. It was our understanding that
when  procurenient program came up, we would have a chance to bid. Ip. fact, we
received formal written commitment that we would be given the opportunity to bid

” against possible Canadian requirements through a letter from the Minister of Defence
dated on January 25, 1990, and an Understanding in Principle from the Ministers of
Defence, DRIE and ACOA dated September 27, 1988.

Accordingly, we followed with great interest the proceedings of the Special Joint
Committce on Defence Policy and noted that their report included a recommendation
for the priority acquisition of new armoured personnel carriers (APC's). We now note
that this deficiency is identified in your 1994 Defence White Paper which declares in
part the intention to " acquire new armoured personnel carriers for delivery
commencing in 1997" .

We therefore write to express our keen interesi in responding to this APC replacement
initiative. In the area of operational requirements we have maintained contact over
recent years with the user side of DND to ensure that we had the best possible
understanding of the performarce characteristics envisaged for a new armoured vehicle.
We matched these with eriteria found in the international market to guide us in design
of our new vehicle, the TI1495. '

The TI1 495 family of tracked vehicles is designed to meet the operational requirements !

of multi-purpose forces that include in their mission the need to perform peacekeeping
and Jor rapid reaction assignments. It also closely matches the NATO MBAYV study for

future light armoured vehicles.
" Among the many key performance characteristics 1 would highlight TH495's ability to
@
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provide high armour protection without comproniise to payload and mobility. Equally
important is the growth potentia) of TH495 offered through its modular design with
fcatures such as a digital bus system, a commercial engine with up-Tateable power output,
modular armour, ete. With the significant financial outlay that a new APC project will
represent, it is logical that the vehicle Canada selects should be expected to be able to
offer these features in order to give the best value.

TH 495 §s an " off the shelf " product as defined by DND to the Canadian Defence
Preparedness Association, and we can confirm it could be available off Canadian
production in 1997. TH 495 is a privately funded development, the prototypes of which
have been operating in Company trials for several thousand kilometres, An APC
configured TH 495 bas been delivered Jast week to Malaysia for customer trials.
Additionally, we have confirmed that a very significant export market will exist for TH
495 over the next 15 - 20 years. L

Earlier this month the prospect of TH 495 as the vehicle system for a multilateral
cooperative program was realized through joint activities in Germany and Britain.
Specific bilateral talks were initiated by the. (German Army after their recent decision 10
include a tracked vehicle as a portion of their acquisition plan under the GTK project. In
the interest of finding ecommon ground with additional potential cooperative progran
partners, I understand that German and British officials have invited the Canadian Army
to consider participation in the proposed cooperative program which is based on TH 4595.
As 4 tracked vehicle the TH 495 possesses an inherent off-road mobility superior to any
equivalent wheeled vehicle. This capability maintains the Army’s required general
purpose capacity. [The GTK project also includes plans for a wheeled vehicle acquisition.
under a separate bilateral Franco/German project.)

We see this interest in Multilateral Cooperation as very consistent with our objectives as

_an industrial developer of the TH 495. As an independent development, we have been

able 1o minimize the risk in design by using an assenmbly of the most advanced but
proven components. This optimizes design while meeting the broadest possible market
and lowering the cost of the production vehicle. It is the Company's preference to
manufacture TI1 495 in Canada with high Canadian content through partnerships with
Canadian companies and concurrent industrial benefits. We would also intend to
manufacture in Canada for export which would create significant new jobs, both at our
facility as well as among Canadian sub-contractors. On this point, it is important to note
that the export market for TH 495 is distinctly different from that which can be reached
by General Motors.

Based an our previous conhtacts with your department, including recent discussions with
the Scnior ADM Materiel, we have been assured that the APC procurement will be
based on the Army's operational requirements and will be met by an open bidding

&
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process in which we will be able to participate. I trust that this remains your intent as 1
am concerned by a recent press report and other indications that the matter may be
managed  differently. Now that your APC replacement requirement is specifically
confirmed in the White Paper, T would welcome your early assurance in regard to your

tendering process.

Sincerely,

Jirgen Massmann
President

A

LALOOO17
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STIKEMAN, ELLIOTT

Montréal
MEMORANDUM
DATE: December 7, 1994
A/TO: Greg Alford
DE/FROM: Marc Lalonde
RE: '
DOSSIER N°/FILE No.: 17780-003

Tuesday night, I attended the MSO concert on the occasion of the 50th
anniversary of ICAO.

I happened to be sitting next to Bob Fowler and I took the opportunity to
congratulate him for the White Paper and discuss the intent behind their statements on army

vehicles.

He stated that they were considering retrofitting some 900 M113 vehicles as
well as some others (e.g. Cougars).

They are also considering buying at the same time some 500 to 700 new light
armoured vehicles. Two factors will be primary in their decision : cost/efficiency and speed.
They have not decided yet between track and wheels but he pointed out that their existing
equipment is already on wheels and that they have been quite satisfied with its performance both
in Somalia and in Bosnia. He seems to have a clear preference for that kind of equipment. He
also mentioned that there already exists in Canada experience in building such vehicles on

wheels.

I believe we should bear that information in mind in the preparation of our
meeting with Mr. Ouellet. We must have clear arguments indicating that our vehicle meets the
two primary factors they have in mind and why they should opt for track rather than wheels.
You may wish in the meantime to try and find out what is the view of the army brass on this

last issue.

Best regards.
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STIKEMAN, ELLIOTT

Montréal
MEMORANDUM
DATE: ' Le 13 décembre 1994
A/TO: I’hon. André Ouellet
DE/FROM: Marc Lalonde
RE: THYSSEN BHI

Véhicules pour les Forces armées

DOSSIER N°/FILE No.: 17780-003

Nos clients, Thyssert BHI, ont recu une information fiable, a ’effet que le
ministére de la Défense annoncerait cette semaine que le Gouvernement s’équiperait de véhicules
4 armement léger, sans soumission, par une commande directe auprés de GM.

Inutile de dire que la possibilité d’une telle décision inquiéte nos clients au plus
haut point.

Depuis plusieurs années, Thyssen a entretenu des discussions avec le ministére
de P’Industrie, en vue de démontrer pour le Canada les avantages considérables que
représenterait 1’établissement ici d’une usine pour la construction des véhicules TH: 495. Ces
discussions visaient en particulier & établir le niveau €levé des exportations de ce produit qui
pourraient étre faites & partir du Canada. Thyssen a remis & ce ministére, depuis de nombreux
mois, ses propres estimations quani au ‘marché extérieur disponible. Aprés des mois de
tergiversations, le ministére concluaif, lors de conversation temues le 11 octobre et le 3
novembre, que ses propres analyses démontraient I’existence d’un marché extérieur pour le TH
495, qui pouvait étre pénéiré a partir du Canada. Le ministére concluait, en outre, que le
marché pour le TH 495 était complémentaire a celui visé par le véhicule produit par GM. En

fait, nos clients sont convaincus que le marché extérieur pour leur produit représente plusieurs
milliards de dollars et ils ont produit des évaluations précises & ce sujet.

Concurremment, nos clients poursuivaient des discussions avec les autorités du
ministére de la Défense, concernant le renouvellement éventuel de leur équipement. Un intérét
marqué était exprimé au niveau des autorités supérieures des Forces armées, mais celles-ci
indiquaient qu’il leur était impossible d’en dire davantage fant que I’étude du comité de la
Chambre des Communes n’était pas terminée et que le Livre blanc du ministére ne serait pas
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déposé. Or, ces deux événements sONt SUrVenus durant les derniéres semaines et 1a priorité est
accordée au renouvellement des véhicules des Forces armées.

. Au cours d’une conversation antérieure avec le sous-ministre de la Défense,
celui-ci nous a déja exprimé le point de vue qu’il n’existait au Canada de place que pour un seul
producteur. Nous avons &té étonnés d’une telle affirmation qui, & notre avis, n’est pas du tout
conforme aux faits ef, en tout cas, nous comprenons mal que, si le ministére est d’un tel avis,
il s’arroge le droit de déterminer qui sera ce producteur «privilégié», plutot que de laisser jouer
la concurrence.

Vous comprendrez donc la trés grande inquiétude de nos clients devant
’information qu’ils viennent de recevoir concernant une décision imminente en faveur d’un
approvisionnement & source unique, sans soumission publique. II s’agit 14 d’une pratique que
le présent gouvernement a condamnée avec la plus grande vigueur, alors qu’il constituait
’Opposition et que le gouvernement antérieur y recourait. En outre, une telle décision serait
extrémement mal percue par les milicug d’affaires et les autorités gouvernementales allemandes
et contribuerait a ternir la réputation du Canada comme partenaire commercial en Furope.
Enfin, il nous paraitrait incompréhensible que le gouvernement canadien décide d’ignorer ainsi
la possibilité d'un marché nouveau d’exportation qui se développera de toute fagon, mais & partir
d’ailleurs qu’au Canada.

Noug espérons, en conséquence, que le gouvernement voudra bien suivre la
procédure normale en rapport avec un projet aussi important et aussi coiteux. INous pouvons
dire que, jusqu’a maintenant, nos clients n'ont pu obtenir aucune discussion soutenue et en
profondeur avec les autorites du ministére de la Défense au sujet de ce projet.

Pour plus ample information, je vous fais parvenir copie d’une lettre que le
président de Thyssen 8HI, M. Hans Jurgen Massmann, faisait parvepir récemument al ministre
de la Défense, sur ce sujet. Il n’a regu aucune réponse & ce jour.

Nos clients et moi-méme sommes a votre disposition, en tout moment, pour
discussion ultérieure 4 ce sujet, si vous le désirez.

T ot

/
Marc Lalonde

P.J.
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Jean Pelletier
Marc Lalonde
THYSSEN BHI

Armed Forces Vehicles

17780-003

Our clients, Thyssen BHI, have received reliable information that the Department

of National Defence plans to announce this week the Government’s intention to equip itself with
light armed vehicles, without a bidding process, by ordering direct from GM.

Needless to say, the possibility of such a decision being made is a great concern
to our clients.

For a number of years now, Thyssen has been talking with Industry Canada in

an attempt to show the considerable advantages to Canada of establishing a plant here to build
TH 495 vehicles. One of the main purposes of these discussions has been to show the high level
of exports of this product that could be made from Canada. For a number of months, Thyssen
was submitting to Industry Canada its own estimates on the size of the potential external market.
After months of wavering, the Department concluded from its own analyses, in conversations
on October 11 and November 3, that there was in fact a foreign market for the THA495, which
could be penetrated from Canada. The Department also found that the market for the TH 495
was complementary to the market being contemplated for the GM-produced vehicle. In fact, our
clients are convinced that the foreign market for their product represents several billion dollars,
and they have produced specific evaluations to this effect.

Our clients were concurrently carrying on discussions with National Defence

concerning the eventual renewal of its equipment. Senior Canadian Forces staff showed a marked

interest in this, but indicated that they could say no more until the House of Commons .

committee had finished its study, and the Department’s White Paper had been tabled. These

AGC Disclosure Set 015B
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events have both occurred in recent weeks, and priority is being given to renewing the Canadian
Forces vehicles. - .

During a previous conversation with the Deputy Minister of Defence, he
expressed the view that there was room in Canada for only one producer. We were amazed at
this affirmation which, in our opinion, did not coincide with the facts at all; in any case, if this
is the [Deputy Minister’s] opinion, how can he arrogate to himself the right to say who this
privileged producer should be, rather than letting the competitive process work?

You can appreciate the consternation felt by our clients with the information they
have just received concerning an imminent decision in favour of a single-source supply, with no
public bidding. This is a practice which the present government roundly condemned when it was
the Opposition. Moreover, such a decision would be extremely poorly thought of by the German
authorities, and would tarnish Canada’s reputation as a trading partner in Burope. Finally, we
find it incomprehensible that the Canadian Government would decide to ignore the possibility
of a new export market that will develop in any case, but from somewhere other than Canada.

We therefore hope that the Govemment will follow the normal procedure in so
important and so costly a project. So far, our clients have been unable to engage in any

substantial conversation with DND over. this project.

For further information, I enclose a copy of a letter recently sent by Mr. Hans
Jurgen Massmann, the President of Thyssen BHI, to the Defence Minister on this subject. To
date he is still awaiting a reply.

I and my clients are available at any time for further discussion concerning this
matter.

Yours truly [signed]

AGC Disclosure Set 0158 - 20f 2 AGCO02!
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December 14, 1994

Hon. André Quellet
Minister of Foreign Affairs
Lester B. Pcarson Bldg,
125 Sussex Drive

Ottawa, Ont.

KI1A 0CG

Dear Minister:

1994 the Minister of National Defence tabled the Defence White paper in the
ations of the White Paper was that the federal
rs (APCs) hefore 1997, It is with regard to this

On December 1,
House of Commons. One of the key recommend
Guvernment procure Armoured Personnel Carric
proposed procurement that I am writing ro you.

Thyssen has a long and substantial history in Canada. Since coming to Canada over a quarter
century ago. Thyssen has expanded in a variety of industrial areas and currently employs over
. 2,800 people in a variety of commereial operations across the country with the largest
concentrations in Kitchener, Orangeville, Mississauga, Scarhorough, Toronto, and Winnipeg.
These businesses contribute not only to the Canadizn ecopomy, but also to the communitics in

which they are locoted.

ation for its manufacturing capability in the areas of
armoured vehicles, in both wheeled and tracked configurations. When Thyssen first received
encouragement from the Government of Canada to further expand its existing investment in
Canada. this was a natural field to select. Consistent with Government polley as well as Thyssen's
desire 1o forge closer links with other technically advanced Canadian firms, Thyssen offered to
negotiate participation with other Canadiun companies up to 49%. ,

In addition. Thyssen has remained sensitive to government priorities in terms of regional
economic devefopment policics. Moreover. the creation of a-tracked vehicle manufacturing
capacity will compliment the existing whecled vehicle production capability in Canada.

Thyssen also has a well-established reput

Thyssen has received repeated assurances (tom the federal government over the years that it
would be allowed to bid on an APC requirement, including a letter from National Defence dated
January 25. 1990; and an Understanding in Principle with National Defence, the then-
Department of Regional Industrial Expansion and the Atlantic Canada Opportunities Agency
dated Sceptember 27, 1988.

APC requirement stated in the White Paper on
Defence. Our international market study which we presented in December 1993 to a Government

committee lead by Industry Canada demonstrates that even by the most conservative estimate,
there is certainly a world market for tracked armoured vehicles in the Thyssen's TH 435 category,

and "Thyssen's fikely share of the world market for tracked APCs is sufficient to sustain a
Canadian operation. Morcaver, preliminary discussions with the German Army indleate that they

‘ may be willing to consider a joint program with Canada and Britain. This would be gntirely'
consistent with the reeent Report of the Special Joint Committee on Canada's Foreign Policy,

which recommended a more multilateral approach to trade and foreign relations.

Thyssen remains interested in bidding on the

LAL00024
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My purpose in writing to you is to seck your support for a competitive bidding process leading to
the sclection of a prime contraetor to deliver APCS to the Department of National Defence. 1
feel that this would not only allow DND to consider all alternatives fully (both wheeled and
tracked) from a combat capability standpoint. but also to realize the greatest economic and
industrial benefits for Canada, If the Thyssen TH 495 is selected for Canada’s APC
Jequirements, our industrial benefits packuge will include manutacture of the vehicle in Canada
for both the domestic and cxport market. The export markct which we project for TH 495 is in a
range approaching $10 Billion over the next 15 to 20 ycars.

We are certain that the TH 495 can be cost competitive in o bidding situation. A recent NATO
study for Multi Purpose Basc Armoured Vehicles (MBAYV) contirmed that the acquisition costs
for a modern tracked. vehicle will be lower than a wheeled vehicle with the same mission
capabilitics, Additionally, that study concluded that neither of the two wheeled vehicle concepts
defined were able to meet all the target mission requirements, the required performance
characteristics were only achievable by the tracked concept.

TH 493 closely matches the tracked vehicle concept defined in the NATO MBAV study and
meets all of the larget mission requirements. The NATO MBAYV study is a valuable independent
work by which we judge the complete suitability of TH 495 to meet new APC requirements. We
hope this will be considercd in the Canadian rcyuirements because a vehicle which meets the
NATO MBAV target so completely as does the TH 495 will offer significant benefit in potential
for international joint procurement programs. .

ior capability and competitive cost, we also have added
ry significant featurc when considering the longer-term

ks it may be required to perform, In this
nvestment is for better protected than is the

To these important characteristics of super
a designed-in growth potential. This js a ve
utility of the vehicle and its adaptability for the tas
respect the vatue of the considerable procurement i
case with cquipments which lack this capavity.

hy 1997, our T11 495 is now fully developed in Its APC prototype

With respect to availability d )
ntering production tor

mecting the detinition of “Off the Shel" equipment, and capable of e
delivery in 1997

[ trust that the above brietf summary will assist you in undersﬁundipg our position in regard to the
APC replacement project, and our desire to compete from Canadian manufacture.

arding the Thyssen Group of Compatijes and
be able to provide to Canada’s APC

requirenient. please contact me at your convenicnce.

In the interim. if you have any questions reg

Yours sincerely,

i A

Greg Altord
Sr. Vice President
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Talaphona: (313} 563.3321  Talefax: (613) 563-7848&

December 14, 1994

Hon. Duavid Collenctte
Minister of Natjonal Defence
MGen G.R. Pearkes Bldg.
101 Col. By Drive

Ottawn, Ont,

KI1A OK2

Dear Minister:

Further to the letter sent Friday, December 2nd by Jirgen Massmann, President of Thyssen BHI.
I would like to expund on a few points which may be televunt to your considerations in
developing a procurement strategy for the acquisition of Armoured Personnel Carriers (APCs) as

announced in the Defence White Paper relcased December Ist,

’ Thyssen has a long and substantial history in Canada. Since coming to Canada over a quarter
century ago, Thyssen has expanded in a variety of industrial areas and currently employs over

2.800 people in a variety of commerciul operations across the country with-the largest
concentrations in Kitchener, Orangeville. Mississauga. Scarborough. Toronto, and Winnipeg.
These businesses contribute not only to the Canadian economy, but also to the commutities in

which they are Jocated.

Thyssen also fas a well-established reputation for its manufacturing capability in the areas of
armoured vehicles. in both wheeled and tracked configurations. When Thyssen first received
encouragement trom the Government of Canada to further expand its existing investment in
Canada, this was a natural field to sclect. Consistent with Government policy as well as Thyssen's
desirc to forge closer links with other technically advanced Canadian tirms, Thyssen offered to

negotiate participation with other Canadian companics up to 497,

In addition, Thyssen has remained sensitive to government priorities in terms of regional
economic development policies. Moreover. the creation of a tracked vehicle manufacturing
capacity will compliment the cxisting wheeled vehicle production capability in Canada.
My purpose in writing to you is to seek your support for a competitive bidding process lcading to
the selection of a prime contractor to deliver APCs to the Department of National Detence, [
feel that this would nat only allow DND to consider all alternatives fully (both wheeled and
tracked) from a combat cnpability standpoint, but also to realize the greatest economic and
industrial benefits for Canada. If the Thyssen TH 495 is sclected for Canada's APC
requirements. our industrial henefits package will include manutacture of the vehicle in Canada
‘ for both the domestie and export market. The export market which we project for TH 493 is in n
range approaching $10 Billion over the next 15 to 20 years.

LALO0024
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We are certain that the TH 495 can be cost competitive in a bidding situation. A recent NATO
study for Multi Purpose Base Armoured Vehicles (MBAV) contirmed that the acquisition costs
for a modern tracked vehiele will be lower than a wheeled vehicle with the same mission
capahilities. Additionally, that study concluded that neither of the two wheeled vehicle concepts
defined were able to meet all the target mission requirements, the required performance

characteristics were only achievable by the tracked concept.

ehicle concept defined in the NATO MBAV study and
meets all of the target mission requirements. The NATO MBAV study is a valuable independent
work by which we judge the complete suitability of TH 495 to meét new APC requirements. We
hope this will be considered in the Canadian requirements because a vehicle which mects the
NATO MBAV target so completely as does the TH 495 will offer significant benefit in potential

for international joint procurement programs.

T 495 closely matehes the tracked v

To these important characteristics of superior capability and competitive cost, we also have added
a designed-in growth potential, This is a very significant feature when considering the longer-term
utility of the vehicle and its adaptability for the tasks it may be required to perform. In this
respect the value of the considerable procurement investment is far better protected than is the

case with equipments which lack this capacity.

' - With respect to availability by 1997, our TH 495 is now fully developed in jts APC prototype
mecting the definition of "Off the Shelt” equipment, and capable of entering production for
delivery in 1997,

nt strategy to be employed in the selection

1 would also appreciate your views on the procureme
arrangements and preferred locations from

of a new APC. particularly with regard to partncring
a regional henefits point of view.

[ louk ronward to hearing your views on this subject. In the interim. if you have any questions
regarding the Thyssen Group of Companits and operations in Canada or solutions which we may
be able 10 provide o Canada’s APC requirement. please contact me at your convenience.

Yours sincerely.

ki

Greg Alford
Sr. Vice President

TOTAL P.B5
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' - THYSSEN BHI

Sulte 908, 360 Sparks Streot, Oltawa, Ontaria, Canada K1R 758
Telophono: (813) b63-3321  Telalax: (817) 5837648

Decembey 16, 1994

M. Marc Lalonde
Stikeman, Elliott

Suite 3900

1155 Dorchester Blvd. West
Montreal, P.Q.

H3B 3V2

Dear Mare:

Thank you for the copy of your, letter of December 13, 1994 1o Hon. André Oucllet, We.
have provided an English translation of that to Messts, Schreiber and Massmann today.

. In subsequent discussions, they have asked me to pass on the following points for your
rcference: ' S ‘

1. NATOQ MBAV Study’

As we hear that options for the APC program now includes a sole-sourcad buy of OM's
wheeled vehicles (the licensed technology of MOWAG/Switzerland), and possibly
upgraded M 113 tracked vehicles, it is worthwhile to note the independent considerations
of NATO which judged these solutions impractical, : '

In the NATO study for a new Multi Purposc Base Armoured Vehicle (MBAV) the
NATO Working Group of Experts (WG, which included Canadian representation,
referred to the risk in upgrades as follows:

"Current Situatlon. Within the Alliance there are a mudtiplicity of light .
armoured. vehicles (LAV) (M-113, VAB, PT2, FV432, ete.) in savice, Some
are capable of upgrades which will make them usable beyond 2010. There s a
risk, however, that the cost of upgrades will be increasingly expensive and, in
any event, will prove incffective in the face of newer technology. Others will .
reach the end of their wsefud lives by 2000, necessitating their removal, Existing
fleets generally offer limited protection, mobility, firepower and protection and
are not truly suitable for the post - 2000 battlefield even in relatively benign
. sltuations." [page 4.0f NATO MBAV ONST]
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From that situation the NATO WGE then set out their target requirements to which a
NATO Industrial Advisory Group (NIAG) produced a set of possible concepts fullilling
these targets. Of the three concepls described, concept 1 is a tracked design, meeting all
of the target requirements and offeiliig the Jowest Acquisition costs, 'I'H 495 mutehos that
concept and fulfils all of the NATO MDAV requlrements,

We believe this not only speaks well Lo the suitability of TH 495 to be considered a
contender in the Capadian APC requirement, but it algo strongly endorses the export
market projected for TH 495. (Attached arc excerpts from NATO MBAYV study and a
magazine article reporting on same.)

2. Industry Canada

As we review the situation, we cannot overlook the fact that in September this ycar, it
appeared the Minister of Industry was soliciting agreement from his colleagues to dismiss
the Thyssen proposal based on three points of criticism:
i "TH 495 will have no international market;
ii. TH 495 will compete directly with GM; and
il there is no Canadian requirement for armoured personnel veliicles
(APCs) in the foresecable future",
This communication attributed to the Industry Minister was clearly in contradiction to
. our department level discussions with Industry Canada which agreed on markets and the
clear differentiation of export markets for the tracked TH 495 from the from the markets
available to the wheeled GM vehicle, The thisd point, suggesting no Canadian
requirements, was questionable since everyone following the defence policy review
anticipated there would be a priotity placed on procurement of new APCY for the Army.
In fact, Mr. Rompkey, deputy chair of the House/Senate Committee on Defence.made 4
public statement in July stating mew APCs for the Army were an agreed priority _
recommendation of the committee". This was confirmed in the committee’s report Oct.
31, 1994, then included in the Govermmnent's White Paper on Defence December 1 1994.

The actions by Xndustry Canada seem to have been designed to dismiss the Thyssen

proposal before the White Pap-r, perhaps so we would not make awkward requests for
a chance 1o be included In a fair compotitive selection procesk for the APC projeot,

Repards,

=

Greg Alford
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INTRODUCT ION

1.1 General. The NATO FiNtT-Piirpose Base Armoured Venicle (MBAV) which is
intended fur the period post-2000 will be a Jow cost 11ght armoured “tactiea)
vehicle. It will be a fyndamental vehicle which wil) provide the

The base

characteristics of protection, moebility, capacity and firepower.
vehicle will be capable of metamorphosis which will yield required variants

(armoured personnel carrier, command post vehicle, artillery observation
vehicle, ete)., A fuller 1ist of possible variants, derived from the MND for

MBAV, 1s attached for information at Annex A. The characteristics will ba
provided to the extent necessary appropriate to the role of the variant, While
1t 15 not intended that the MBAV be primarily a diraet combat vehiele, 1t muse

be capable of participating in combat operations in eonjunction with othar arms,
In addition, MBAV must ba capable of withstanding {ncidantai indireet firFg while

moving about the compat zo6fe.
Within the Alliance there are a muitiplicity of

47/{.2 Currant Situation.
[{ght armoured vehicles. (LAY) (M-113, YAB, PT2, FY432, etc.) 1n service. Some

are capable of upgrades which w11l make them usable beyond 2010. There is a
risk, however, that the cost of upgrades will be fnereasingly expensive and,
in any event, will prove inefrective {n the face of newer techdology. Othars
will reach the end of the{r usefu) Yives by 2000, recessitating their ramaval.
Existing fleets generally offer )imited protection, mobility, firepower and
protection and are not truly suitable for the post-2000 battlefield even in

relatively benign situat1ons.4ﬁ-
1.3 Conménders‘ Réou1reﬁents. NATO cmnnénders require a MBAY with+a high
degree of standardization and accompanying interoperability of basic components

and supply. JIdeally, MBAY should be-a single universally accepted vehicle
family which would ease acquisition, training, supply, repair and sustainment.

Given national priorities, timetables, recuirements, etc., commanders reguire

that, as a minimum, MBAY will have standard parts utilized to the greatest
extent possible, and that rearming should be possible, rerueliing feasible and
repair available at any consolidatesd NATO re-supply or repair depot.
Notwithstanding the foregoing, the differences between sach nation's MBAY shoyld

ba minimal,
1.4 General Reouirement, MBAY will be required kp:
Quickly move troops and/or materie] about the combat zone while

a.
out of direct contact with the enemy but subject to the
possibility of accurate, lethal, indirect fire or ambush;

b. In co-operation with other arms, transport troops {into an attack
thus becoming subject to en=my direct fire {ncluding anti-tank: .

€. Provide appropriate protection for the MBAY crew, personnel and

cargo from direct, indirect, air delivered and NBC weapons and any
resulting residual hazards existing on the battlefield;

IHE N3SSAHL TPt P&ﬁT/ST/Et
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ver the years, NATO has actively

~ promoted collaboratien and stau-

dardlzation of various weapons sys
tems, with some guccess [n the ammuniton,
alrcraft and mlsslle areas. However all
antempts at collaboration on armoured fight-
ing vehlcles (AFVs) have falled, lromn the
Franco-Cerman AMX30/Leepard 1, through

" the US/German MBT 70 In the mid 1960s, to

the UK/German FMBT project in the mid
1970s. It will be Interesting, therelore, to note
the progress of the Multl-purpose Base
Armoured Vehlcle (MBAV — see /1R
1071992, p.971) study now being conductad
by the NATO Industrial Advisory Group
(NIAG), which ls due to report at the end of
this year. Will much smaller defense budyets
throughout NATO finally force countries 1o
cooperate on this vehlicle, thereby produc-
Ing the first truly common AFV?
“ Even before the collapse of the Warsaw
Pact and the unforeseen civil war n the for-
mer Yugoslavia, it was recognized that
replacement of the most commonly used
AV (epitomized by the M113) would hu-
come a necessity before the end of the cun-
tury. Many of these vehicles were desigied
In the 1960s, and there are over 150,000
worldwlde, costing ever more to malstain
and becoming unaconomic to update/The
roles {or which thege vehicles were
designed have changed considerably. but a
relatively large number would stll be need-
ed by NATOQ armies and production costs
vould be kept down azsuming there were 0
be the necessary level of co-operaton.
There are currently [lve dilferent ar-
moured vehlcles operating In Bosnla ~ from
the British Warrior to the French VAB -
attempting ts earry sut a role for which they
are not {danlly sulted, Sueh amall nymbers of

different vehleles; each raquiring thelr own .
- logisd¢ tuppar loads to ssvere sperbuia

problems, How much easler it would ba {f ull
the vehicles used the same basie ¢chassle,

Design requirement

Hence, the Outline Stafl Targat (ONST) for a
Multi-purpose Base Armoured Vehicle was
put to NIAG In 1891, The vehlcle required Is
a light armoured tactical vehicle able to be
used in a variety of roles (see Figure 1) and
able to accept any number of add-on or plug
in packages, It must of course, be low-cost,
use the latest technologies, require litle
malntenance and be transportable In the
C-130 Hercules alrcraft — not surprisingly, a
true “ATTAM" (“all things to all men™)
requirement,

To meet It, an extremely versatile design
would be needed, probably welghing bLe-
tween 20-30x, able to carry around 10 men in
the personnekcarrier role, and probably u
105-120mm gun in the anttank kinetie- encre
gy (KE) role. The NIAG Subgroup 41 (§G41),
which had [18 first meeting in May 1992,
found itself pregented with a formidable task,

* The author (s a defense consuitnt and Jormar Resnnrch
Direcwr at Vickers Defence Systema, UK.

MBAV

NATO’s best chance for

a truly co-cperative vehicle program?

by JH. Brewer*

. . -
P ER PR TN

Figure 1

Base hull

ot b -4&[ @

o
Roles:
BASE RULL
1 APC
2 Radar carrier
3 NHC reconnaisssnce
4, Artlilery observation
5, Repalr/recovery
6, Combat engineer vehlele
1, Antdank missile platonn
T8, Weapon carrier

4, Antbtank KE miesite (LOSAT)

eaviaaged for MBAV

{Lowalded hull

. Threa different hull configarntionn waEld ha roquirad for tha LB ditferent rolas

T e P &‘WW

Highsided hull - %

LOW-SIDED HULL

1. Antharmony (gun) . |

2 Mortar .

3 Reconnalssance

4, Scattertng/mine laying L
<

HIGH-SIDED HULL

1. Ambulanca

2 Command pust

3 Commmuynication

4, Electestily warlare

5. Logisten onreler

Theea Atuidy teams were 36t Lp, each with its
ewn ehalrman and rapporreur, 1o cover plat
form, payload, and systems, These teams
ware 1o examine the latest technologles,
Jefine the overall vehlcle concept, examine
the \rade-ofs and risks involved, and attempt,
tw arrive ala comnion base vehicle, n parte-
ular the system team was charged with [ore-
casting the number of vehlcles likely ta be
requlred, and to explain how the NATU pro-
cedyres might be adapted to assiat In the
procurement process! The deslgn process
was dominated by the need to Incorporate
the many roles into the concept, while ensur-
friy the resuling vehicle could sull i fnside a
C-130 lerculesyMany suspension systems .
‘were examined for both wheeled and track
ed concepts, including hydrogas, rubboer and
sinilar materials, aind even efectric springing
to Incorporate active actuaton,

Tl somu applied to the power train,
Future mudeompound diesels, gas turbines
and sloctrle traction were consldared, but
the spetified production date mennt that the
fina} goneepls would have o usa currnt or
neartenm dicsel engines and transmisslons
of the current epleyelic type. Electric tracion
had been closely shudled in 19881989 hy the

surlier 8025 and axdmined once again as
part of the MBAV study, since there are obvt
ous advantages in beiny able to do away

.with drive axles and dlfferentials in the

wheeled concepts, though such advantages
are not 10 obwvious for te acked concepts.
However, It is unlikely the technology will be
mature anough to meet a production date
early in the naxt century, .
Unfortunately, it also ssems highly unlike-
ly that unyines and transmissions will be
developed specially for MBAV, since funds
will not be available and the chance of prow-
ing rellabliity in this dmescale would be Jow
and cosw high, This has led to all concepts
having 1o be based upon powertrains which

. are larger than would be the case if sufficient
. ime and developinesit funds were avallable,

In the protecton studles, many armour
systems were examined within the security
constralnt. [t is likely that steel and aluminis
wm hulls will b proposed, depending on the
eoncept, and nil wil) ba able to accept ap-
pliqué Armours to meat tha stringent protec.
tion, requirements of the various roles. It is
expactad that the addan armour would be
setnoved for trannporation. Composites for
e hull struetire have also been considered
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L 1 Figure 2
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six-wheeled concept of MBAV with a combat-loaded welght of 23t.

l

Eight-wheeled concept of MBAY having n combat-loaded welght of 23%
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(eest 1 Figure 4
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but were ruled out. presumably due to risk
and tmescale,

Weapon systems and electronies were

studled to sult each role: this sector probably

being the most important and difficult part of

the study. In general. weapons and clectron-

tes have tended 1o improve i porlormance
without an ingrease in weight or volume,

which is [ortunate since every spare cuble
cantimetrs o ypage In the MBAV will be
erammed with elecronics, ‘There ts no doubt
that MBAY will carry far syperior firepower
and survuillanco systenms compared with

euFFent vehielos,
Wheels or tracks? e

Another area generating a great deal of work
was a computer-based systematic trade-ofl
srudy, used to select the bast concepts. This
covered such varlables as prime cost long-
term cost of ownarablp, loglstic suppoft,
reparabillty, maintnability and so forth, 48 |
well 28 the coneapty’ ahliity © meet ail the
various roes, This analysis highlighted the
differences betwoen wheeled and tracked
solutions, showing that the racked vehicle
will always have more: internal volume than
a wheeled vehicle for the same external

. dimensions, The protagonlists of the wheeled

concept began to examine siddewering and
fronrand-rear steering 1o order to reduce the
volumne necded to tur the vehicle. But even
with the skld-steered soluton, the large
wheels needed for good crosscountry mobil-
ity also need large auspensionravel 80 using
vajuable hull volume, There la no argument
that the tracked vehicla will always be supe-
Hor to the whoeled vohicla under exireme
creRscountTy conditons, butls that what I8
adadsd lor fitur pascakeapiny and smaller
conficts! Whaelad vahieles have provad
considerably cheaper 10 operate and main-
taln, and will perform most of the tasks that
are now tore likely to occur. Untl a new
material ejerges to enable the track to last
as long as the modern run-flat tyre, the
wheeled AFV will always be cheaper to
opernte, even though 1t will not be that much
cheapsr to produce.

from all the discunsion and analysis {t

_ sgems lighly likely that both a wheeled and
_ a tracked solution will be suggested as base

vehicles, 1t will curiainly be easler to agree
and produce a basic chassls than attemphng
to standardize on, say, the anti-tank guided
missile variant. Perhaps then a compiete mis
stle module could be destyned and pro-
duced by one country which could then be
myage availably 1o vther alllance members,
thireby mantalning standardizmton.

8041 will product a comprehenalve

* peport wivch will then bo commented ufon

overnunalt expans. 1a the cases of the
10851986 SO18 and 19881959 3025 studles
(both coneerning future MBTe), no followon
Actlons wire takan once thase had been
completad. At that imy a eouporative wnk
way ssllevidently not required by NATQ or
by any of its armiles, a3 rpanifeated {or exAm:
ple by the survival of both Challenger 2 and
Laclerc as national programs, This, to date,
has always been the problem. Whilgt It was
obvious even Lhen that 3 common tank
could have saved money In the fong rum.
thelr respectve national solutions were obvi:
ously not 80 expensive that the UK and
France could not afford to g0 thelr separate
ways. Natlonal pride i also invelved, but
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‘operation will not begin.

wntil the cost of unilateral development and
productiQn becomes prohibléve, as has hap-
penéd Ip the aircraft and migslle flelds, vo-

The MBAY atudy Is being carrled out by
éxperts [rom industry and there I8 no doubt
the report could provide the basais of a cum-
prehensive specification for this type of vehl-
cle Since iIndustry has thereby already heen
méde well aware of what Is required, therc ix
every reason to belleve agreements could bu
made between Interested companies 10
enable International consortia o be [ormed

" for e design, development and producHorn
of Ure MBAVY. as soon as several countries
have shawr: a willingneas to-fund the project,

Note that standardization would be
automatic oulcome, since the counsortia
would he wurking in conformity with the
MBAV specilicadon, and the chosen team
would have o agree the design of the power
train, sighting systems, anour and weapon
systemn, and all other cemponents with Its
subcontractors. Further, it would probably
be constrined by governments to guarantae
areas of work or producton to the countries

involved. In fac, a good example of such ay
stanslardization effect has been the Tornado
collaborative alreraft producton program, h
which the workshare and costs are deter- '
mined by the production numbers required, '
and investment made, by each country In
ttie consorda. v
However, under normal NATO proce-
dures, it would ke a1 Iczst’unul 2007 before
MBAYV saw the light of diy.Meanwhlle, both
Gennany and France have been pursulng
studies with a view to proturing an MBAV.
type vehicle by 2003, the French witl: thelr
VBM and the Germans with the GTK pro-

dislanded,

NIAG: concord hetween competitors

“The NATO Industrial Advisory Group (NIAG) s a standing group within tha NATO orgunlaation
which conslsts of senior repressatativas from Uie ihajut delerire Compailes uf the ulliance NOGOI,
Its maln task 13 to advise NATO of the capabilias, capacily and views ol the defende indyalvy on
a wide variety of subjects, from future tachucloydx to ndvica on tha conracson of the industrinl
base, NIAQ In able to set up partly funded subgroups to study I thore Jeluil subjects which are of
particular interust at thiat tme, Previoys subyrnis Have civerad (ngales, nireralt, Lellcaptars, mits
alles, cummup(uﬂonl and armoured vahicles W wall an aidlas o neonomic matwrs afeesng din
delense Industry, Such groups operals g an Mreay work JFUFHN fof IBGUL WA YRR snel A3 g

Early groups tended o ba larga, but If FRCRN yeari nymburs huve ligsd abi Ut Aalll peuply,
with the abUlty to call on spacialles as required. Fach group choakas A charman and a daputy
chaliman, along with a secretary or rapporteur. The Iatter renlly has the ardest job, bringiny the
report together In rsasonable English which is not the natve

gran,/The UK has lot tiree contracts for a
feasfblllty study for TRACER, which 18 lb- -
wided to produca riconnalssance and utli-
ty vuhicles to repines the old Kurplon and
Fvash familles of valiicles, All tirag oun-
brie¥ are Bigping to gel inty production by
2003200550 far, the US has not mada clear
It policy, vy though it has busn wctively {
liwvlveit I the MBAY sty and has bols
Pt 4l Vehlol i LIAIE SomBee |
vehils Fegutrariveily votsiidiRg

S0, will the Europtin or NATO courtiles -
at last couparate on un artnoured vehlcle?
The time would appear to be right, with

languige of most of the members of |y coyntries actually looking at what Is

the group. An organization and structure to sult te subject 1o I stuclled, and the number of meet.
Ings requlred, are agreed with NATO. . '

There have besn two subgroups on AFVa sines 1985, SG18 and SG25, Imlora the cyurrent 5041
was get up In 1082 to carry out a prefeas/bility study on MBAY. Beurng it mind that most of the
companies nvolved are compettors, It is surprising how mucls coaperathn ig achleved, and how
a balanced mix of expertise 18 brought to bear regurdluss ol natonulity.

needed to replace the most comrrion AFVs
I.gervice. Certaluly industry is willing and
able to form International companies whith
could bid to praduce MBAV by 2000, if a
apucification could b agreed batween Inter- .

estad countries varly in [994,

LB/L@°d  STBPBLeT BYOLEISETS

¥ TH4ESs 3 mow Vadtin Gr.w.Q
‘Antiderad ha éc) G orvpmng el
UiC s deean /ﬁ A, :‘é‘ﬂ‘{

»

T predicnie progren
C“lmﬂwy b st b -‘u-/\"&"‘“\h.\
”(‘MA Hu JIJ\'A K\ls "

l\s-p.s '{ wpx'\\;\ ~ T L’rer-ﬁ
_Ja.\’r' proj ol >

Coment) Demrm rccu,(;hw—o . wen not

avaihhls. weti] afrer Tl Whst
(&(}M A D}{fxf.a )WJ. 4 Sé‘t‘” PR

1HE N3SSAHL  pPill  pEEI/BT/CY



M §; Tt /@m_ mw/

e wz %m S

ﬂ-w\lo QR d
[ *“‘“““

iy ‘ /’;ﬁﬁii:

I _

LALO0O026



i

TELEPHONE (613) 563-3321 \ﬁmﬁ{ TELEFAX (613) 563-7648
@(/MZ ¢ et W ]

TEIL X
TO: ' | :

MA‘KC L ALonde FAX NO:

= Wesﬁm%-\c'%@\‘. 2343537

FROM: PAGES:

G REG' A L-FU({D (irx:u_d{irfver page)
DATE: q ) 02. ‘qs
MESSAGE:

#

Adached s the Sreft+ notre

*’ quﬁmv‘\— Yo MQQ:H(CS PN

Fridky A I4:3e les |

We Cand Revise THIS oN \:'emq}/'”
MoRwig, &  Neepeis

1 HaNe S

18°d STEPBLBT BPSLESSETS 1HZ N3SSAHL £6:T2  S661/68/C0

LALOOO42




w?

LALO0042

RS

10 February 1995

CONSIDERATIONS FOR THYSSEN TH495 PROPOSAL

Background:

Further to letters of December 2 and December 14, 1994 to the Hon. David Collenette, Minister
of National Defence from Thyssen BHI, the Company continues to have a keen interest to
participate in the supply of APCs to the Canadian Army.

The following proposal argues lor the fair consideration of the Thyssen BHI proposal as at least
being part of the APC solution. Not only does the Thyssen offer meet the wehnical
requirements of the Army, it also offers valuable industrial benctits to Canada in association both
with the domestic and the international markets.

Thyssen has followed the Army requirement for APCs as it developed over the past several years
and hag observed basic clements which are important considerations in making a procurement

decision.

Canadian Armoured Vehicle Fleet und Recent Purchases:

The Army operates a mixed fleet of tight arrmoured vehicles, some tracked, some wheeled, Each
type of vehicle has its merits and can be deployed where it is best suited.  Due to the advanced
age of the Canadian APC fleet. many of the vehicles are older than their drivers, and their
capabilities, especially for protection and muobility are scverely lacking.

The tracked M113 vehicle presently suffers severe short-comings in its armour protection.
Although it has superior cross country mobility potential due to its tracks, it now has a power
shortage caused by a small cngine and u heavy load increased by the weight of supplemental
armour, making it strain to climb hills. Many M113 variants, such as TOW Under Armour
(TUA), or ADATS, are seriously underpowcered. Though ctforts have'been made to upgrade
armour there are still very serious injurics caused by land mines.

The wheeled vehicles of the Canadian Army include both 6 wheel and 8 wheel light armoured
vehicles built in Canada under license from Mowag of Switzerland, by the Diescl Division of
General Motors operating in London, Qntario. The 8 wheel version, known as the Bison has
delivered good service when applied to appropriate situations. The Bison armour protection
originally was only equivalent to M113 but has sinee been improved  with supplemental armour.
The Bison wheeled vehicle docs not have as good oft-road mobility as a tracked vehicle. but the
tracked vehicles in the fleet can be deployed where off-road or solt ground movement is
required. Such is the case today in Croatia and Bosnia.

Za'd SIRr@iel  Br3LE3SEls 1HT N3SSAHL £5:112  S6E61/68/28
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Thyssen Approachy

Thyssen, as a builder of both wheeled and tracked APC's appreciates the Canadian Army mix of
wheeled and tracked vehicles because it exists for good and essential technical reasons. In that
rcgard, Thyssen would also expect GM to continue to play a central role in supplying wheeled
vehicles as and when required, and has therefore directed its cfforts toward supplying tracked
vchicles for the Canadian Army. It is quite reasonable that the Government will only support the
cstablishment of additionat armourcd vehicle production capability in Canada it it is clearly
complementary to that which already exists at GM. With that in mind, Thyssen is contident that
the proposal based on the tracked TH495 will, on fair evaluation, gain the Government's full
support .

This leads one to ask whether it is the intention of the Army to buy new tracked or new wheeled
vchicles. Thyssen observes that in 1989 the Army acquired 200 Bison & wheeled vehicles, and
then adadditional 200+ LAV Recee 8 wheeled vehicles were ordered in 1992 with delivery now
pending. This means that there will soon be aver 400 new wheeled vehicles in the APC fleet and
it would therefore seem Jogical fo shitt priority toward the acquisition of modern tracked vehicles
so a§ to update that portion of the tleet, therehy providing the protection, mobility, vehicle
growth potential and overall Gperational versatility, particularly important in peacekeaping
missions.

Tracks ys Wheels in Peacekeeping

A recent press article, discussing NATQO contingency plans for withdrawing UNPROFOR from
Bosnia in the face of armed interferénce, points out the particular difficultics which would be
faced by those elements which arc roadbound and unable to avoid defiles, or by-pass road blocks,
demolitions, etc. sited to impede their withdrawal. Unless adequate cross country mobility was
available, especially under winter conditions, it wits concluded that the operation might he too
hazardous to attempt, as troops would require extraction by air and their wheeled equipment
would have to be abandoned.

In his presentation to an international audicnee in London on 4 November 1994, on the subject
of "Light Armour in UN Humunitarian and Peacckeeping Operations” BGen Hayes (Chief of
Staff UNPROFOR April to October 1993) stated in part: "a wheeled vehicle will have far less
off-route mobility than a tracked one, and it will also be loss agile on the many poor routes that
criss-cross the country. For this reason, T would support tracked over wheeled vehicles every
time" and elsewhere “"the other disadvantage of a wheeled vehicle is that your lires can be shot
out and the vehicle disabled as a result. In Mostar in July 93, the Spanish lost 70 tires in 2 days
when their movement into the city was not welcomed.”

The attached article from Vanguard Magazine deals with this issuc of APC requirements in some
carctul detail. The opinions offered are hased on comments by the Canadiun Forees
peacckeepers on assignment in Croatia and Bosnia, Pleasc note the section of the article
subtitled "Hard Skinned Vehiclos" pages 24 - 26 which unds with the statement: “the army needs
a well-armoured, fast tracked vehicle with reasonable fire support - even for peacckeeping”.
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Canada / Thyssen Partnership

Thyssen has concentrated major eftort on the development of a new gencration tracked APC
known as the THA49S, targeted as a replacement to the old M113 which in its prime during the
1960's and 70's achieved the status of the largest unit production of any tracked APC in the
world, selling more than 80,000 units. It is the M113 replacement market at which the THA495 s
targeted in Canada and internationally.

}  place the world product mandate for TH495 at a Canadian production facility, Aside trom the
obvious Canadian industrial benclit associated with the Canadian Army order, Thyssen projects
a world market over the next 15 vears approaching $10 Billion in Canadian value added.

l In supplying that market Thyssen, if setected for all, or part, of the Canadian APC project will

Is M113 Upgrade Cost Effective ?

The critics of the Thyssen TH 495 option, when comparing it 1o an upgrade of the old M113 will
say it is more costly, but that is not necessarily the case since there is a significant cost of
upgrading the M113 which can approach thar of a new vehicle. Also to be considered are the
limitations in armour protection and service lifc uxpectancy associated with rehuilding a chassis
which is already 304+ years old and the virtual absence of growth potential in the final vehicle.

Technical equipment arguments aside, these is only limited industrial benetit associated with the
‘ domestic market for M113 upgrades and no meaningful export potential,

Thyssen Proposal, a Net Gain ty Cunuda

In comparing (of the Thyssen oftcr to GM's capability, the question immediately comes to mind
that perhaps can build tracked vehicles too. Technically, GM could probably build tracks
but that would represent a totally new product and business for them. First, they woukl need
another plant since their existing wheeled facility is understood to have full order books past the
year 2000, Then GM would need to acquire a license for a suitable design which is price
competitive, off-the-shelf and complying with all the technical requirements. One must then ask
what international market rights would he availabld for such 4 technology. assuming the original
designer intended to serve the world murket?  The potential for GM to also hecome :b.rncked
vehicle builder is likely to be ditficult and at best less export potential than is offered by Thyssen.
Moreover, Thyssen will source major componenys and subsystems from GM as well as rom other

Canadian producers. ~ .

Conelusion

The Thyssen offer addresses the techaical cquipment requirement of the Army with protection ,

all terrain mobility and growth potential in a new generation tracked APC which is "off-the-shelf!

equipment that will protect and serve CF troups in cvery aspect of their peacckeeping role.

Furthermore, it offers extremcly high industrial benefits to Canada through its export potential.

1t will provide jobs and exports and will do so at no loss o GM's already estahlished export

activity for wheeled armoured vehicles. The tracked TH495 APC. built in Canada will be a net
. gain to Canada’s international defence capabilitics and cxports in defence products.
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Cabinet du minlstre

Office of the Minister
de la Défense nationale

. ot National Defence

Oftawa, Canatda K1A 92

FED 10 135

Mr. Jlrgen Massmann
President

Thyssen BHI

Suite 9G8

350 Sparks Street
Ottawa, Ontario
K1R 7S8

Dear Mzr. Massmann:

' on behalf of the Minister of National Defence, I wish to thank
‘ you for your letter of December 2nd, 1994, and Mr. Greg Alford’s
letters of December 14th and z3rd, 1954, concerning the Thyseen
BHI vehicle, the TH 495, and ior Yyour interest in bidding on the
canadian Forces reguirement I&s an Arnoured Personnel Carrier
(APC) .
The Special Joint Committee on Canada“’s Delence Policy
recommended the purchase of new APCS ror the Army and this
recommendation was made part of the 1994 Defence White Paper.
The White Paper also stresses the rnesd to stringently control the’
cost and the technical risk in major procurements; the best way
to do =zo is by buying off-the-shelf, proven technology. oo
To explore potential solutions for the APC project, the Army
surveyed the capabilities of ¢ large aumber of tracked and .
whealed vehicles, including the TH 495. We were impressed with
the potential of the TH 495 and appreciate the efforts of your
staff to keep us informed on its capabilities.

The concerns you outlined in your letter are appreciated, as is
your interest in this matter, and you may be assured that any
decision regarding APCs will be made by taking all appropriate

factors into consideration.

"I' R
Canada

LALO0O44
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once again, thank you for wricing and for your interest in the
Departiment of National Defence.

Yours sincerely,

Randall McCauley
Senior Advisor

TOTAL P.G3
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THYSSEN BHI

siuite 908, 350 Spurks Street, Otluwa, Ontario, Canada K1H 758

' Taiephona: (613 £63.3321  Telefax: (613) 6&3-7648
To  Marc Lalonde phone: (§13) alefax: (513)

Stikeman Ellios

From: Greg Alford

Date: 16.02.95

Dear Marc:
I hope your trip went well.
1. I have prepared the altached report as an interim record of discussion. (3 pages)
1 hope it captures the key poinis accurately, please notify me if there are eryors or

oniissions.

‘Fhic Industry Department has riot shown any sign- of activity with respect to our

o)
request for the letter acknowleging the market for TI1495.
3. Juergen Massmaan is planning to return to Canada for 27 and 28 Feb.
4. Altached is a report of our presentation Lo the Project Management Office

for the APC project. (2 pages)

Besi regards,

(\1:“\ MJ (> Phoe=

L 2

THYSSEN
' i

TrYSSEN BHI

To: J. Massmann
K Schreiber

From: G. Allord

Date; 13.02.95

DRAFT Report of Marc Lalonde to Thyssen after Discussion with Mintster of National
Defence (MND) on February 10, 1955

NOTE - this report Is interim ss it has not yel been reviewed by M. Lalonde

e. No decision on the APC project should be taken before summertime

a A DY arminat wlttt madr kha znracacad v tha udast
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'Yhe large sharc of work going to Quebec on the helicopter orders seems to be
what MND is concerned about aad therefore reluctant to see the APC coniraci

also go to Quebec.

BHI Comment: In 1992 - when Cunadian DND cancelled the MRCV project
and substituted the sole sowrced $800 M order for LAV Recce, the apparent
politics hehind this was o balance @ $1 B sole sourced order for light willity
helicopters being placed in Quebec to Bell Textron at Mirabel.

Regarding Thyssen Proposal

Marc Lalonde described highlights of atiached Thyssen proposal which suggests buying
tracks from Thyssen and wheels from GM. MND indicated, he had not heard of such an

-alternative. M. Lalonda mentioned Thyssen market projection of TH 495 from Cazada -

and the Industry Canada delay in acknowledging their estimate of that same market.

MND mentioned, he had been informed by his colleagues (this would be Hon. Joha
Manley, Minister of Industry) that TH 495 has no market.

M. Lalonde referred to the representation made by German Ambassador Sulimma,
expressing concern for the lack of transparency in the APC project.

M. Lalonde explained that Thyssen would Jike 1o "sit with ofticials of DND and exchange
good solid information, without commitment”. After that Thyssen could put forward a
more refined proposal that addresses any specific issues that exist on the DND side.

The attached document was passed 1o MND, and he agrecd he would read it , thea pass
it to his officials. '

MNP showed a very real interest in GM's participation jn any proposal that we offer.
Action

Thyssen BHI should prepare a document which expands and details the attached
proposal.

Assume $1.5 B budget for new APCs

plus 0.3 B budget for M 113 upgrades

Total $1.8B

Include information on Malaysia tests and market prospecis.

February 13, 1995

LALO0046
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‘ Include Industry Canada Market acknowledgement along with a brief description of the
Company’s market projection,
Describe:  GM participation and valuc.
Other major Canadian sub-contracts likely

This new document must be complete by Feb 23, 1995, for handover to MND from M.
Lalonde.

Additional Ministers to be informed aiter MND are:
Marley - Industry Canada
Ouellet - Foreign Affairs
Mcl.aren - International Trade
Dingwall - Government Services

Senior officials should also be informed after the main document is distributed.

AT

. - February 13, 1995

LALO0046
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-m———APC project will pot be announced in the budget
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MND confirined that he shaves the view that the Government has invested a lot
ol money into GM and therefore would not want £o compromise that invesiment
by crcating a 2nd producer in the same industry, thereby causing both ventires to
fail ‘ S .

4
MND has a predisposition toward GM since they alrcady exist, and bas an
expectation to order wheeled vehicles from them

MND was under impression that Thyssen offer was committed exclusively to
Ouebec and this could lead to a political problem for the distribution of DND -

capital contracts with too much value designated for Quebec.

Roueh Budeet Planning for DND programs:

$1 B for Light Utility Helicopters (LUH) 100¢% Quebec ordered 1952

$2 B for Maritiame lHelicopter Program 45% Quebec some in Maiitioba,
balunce will be foreign
5 B forCanadian Search Helicopter 45% Quebec '
1.S B for new APC ? assumes GM- Ontario
0.3 B for M 113 upgrade Maritimes
0.7 B for othexr programs

6.0 B approximate total for near term IDND capital projects

February 13, 1995
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o Suite 3500, 1155 René-L&veaque Boulevard West
Montreal, Canada H3B 3V2
Telephona (514)397-3000 Talex 05-2867316
cable address “Taxmont" Telecoplier (514)397-3222

Far Cover Bheet

DATE: Mareh 14, 1995 FILE NO.: 17780-003
TO:

NAME 5 Hon. John Manley

FIRM: HIRISTER OF INDUSTRY

CYry: Ottawa

FAX NO.: €13-992-~0302
FROM ¢

NAME : Mare Lalonde

FAX NO. CHECKED BY B8EC.: FAX NO. CHECKED BY OPERATOR:

NOTES :

CONFIDENTIALITY CAUTION

This message is incended only for the use of the individual or entity to
which it is addressed and contains information that is privileged and
confidential. If the reader of thias message is not the intended recipient,
or the employee or agent responsible for delivering the message to the
intended xecipient, you are hegxe notified that any disesemination,
distribution oxr copying of this communication is strictly groh{bited. 1{ you
have received this communication in error, pleases notify us immediately by
telephone and return the original message to us at the above address at our
cost .
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397-3080

Hon. John Maunley, P.E., M.P.
Minister of Industry

235 Queen Street ‘

11¢h Floor east

Ottaws, Ontario

K1A OHS

o
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| :
> 4
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Dear Sir :

Plesse endoudeopmafkmeuthztlhwesem today to the
Miniser of Natioml ce, concerning the planned procurement of armoured
vehicles by chat t.

&

'l‘akmg wuntthebmadben:ﬁnnhnthepro?oaloi'rhyuga !
entails for your own ofmpcuihﬂ.wy.m gmcful you could give
proposal the careful ideration that it deserves. !

2

Yours truly,
STIREMAN ELLIOTT

74 g, [é /v;;/("
QTT/80C 1CCS

Mere Lalonde, P.C., Q.C.
t 22210013 .
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397-3080 S

March 14, 1995

The Hon. David Collenette

Minister of National Defence

Mgen George Pearkes Building

Orttaws, Ontario

KiA OK2 .

RE: THYSSEN TH 495 PROPOSAL
Dear Sir :

On the occasion of our meeting of February 10 last, 1 hed the
opportunity of leaving with you a short memorandum referring to the keen interest
of Thyssen BHI to participate in the supply of APCs to the Canadian Army.

| indicated at the time thet 1 would request the President of chat
company to forward 1o you a letter answering in ¢ more formal way some of
j:.miom you raived during our meeting and keeping you informed about the recent
developments concerning the potential supply of armoured vehicles to the Canadian
Army.

You will find enclosed copy of a letter that Mr. Massmann is sending to
you by air mail and that you should receive in the next few days. We would be very
graveful if you could find the time to give careful consideration to the proposal thar it

uts forward; we believe that it should be of significanc interest 1o Cansda not only
in military, but also in economic terms, Because of the broad benefits that this project
implies, we are taking the liberty, after you will have recsived the present leter, to
transmit s copy to your eolleagues, the ministers of Industry, Foreign Affairs and
Internationsl Trade,

Mr, Massmann and/or myself remuin ar your disposal for an s
g 4 &lc rous
22210014 -

additional information you may wish to obtain concering the Thyssen BHEp

662€-L6€ LI01T113 NVWAXILS 2281 §6,
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STIKEMAN, ELLIOTT

and, a3 indicated in Mr. Massmann's letter, his company will be most happy to give
your officials access to all relevant informstion, Mr. Massmann will be in Canada again
on March 27 and will be happy to meet with you on that occasion, if need be.

Thanking you for the fair considerstion thar the Thyssen proposal will
no doubt receive, we remain, iy

Yours truly,
STIKEMAN, ELLIOTT
£
S [ A
Mare Lalonde, P.C,, Q.C.
Enel,
7
i OT1/780C /TGS
22210615 .
Qo
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JORGE!  ASSMANN suTe el
PREJOENT ot Ak
THYSOER Baed RIRTEE

PrONE (119 $63.3121
TELEPAX (€13) $83-76 48

Hon, David Collenetie Mareh 8th, 1996
Minister of Natlonal Defence

Mgen George Pearkes Bulding

Ottawa, Ontaric

K1AOK2

Dear Minlster, .

Further 1o our letiers of December 2 and 14, 1 write with respect 1 ths Canadian APC
Requirement s announced In the White Paper on Defenca, December 1, 1694,

in regard to the procurement stralegy for the APC project, we naturally assume that the first

pricy of the Governmant will be to acgu!u 8 vehicle which best meets the needs of the

Canadian Army for a wall protected and highly mobile replacement for the Inservice M 113,

Secandly, we assume thet given the significant capital spanding associated with such a

program, thers will be Interest on the part of the Govemment to scquire & product which wil
rove adaptable and economic In s operation over the long term, and also offer strong
dustrial banefits for Canada,

With the confirmation of the Canadian Forces APC project in the White Paper, Thyssen
intands to offer the tracked TH 495 lo meet this requirement. On selaction of the TH 498 for
the Csnadian Forces APC project, Thyssen wil commi to producs in Csanada for both the
domesiic and export market, thereby placing the Werkd Product Mandate for the TH 486 In

Canada.

 AS you sre aware, Thyssen has formally withdrawn an earfler request for R&D funding and
capital assistence which had been under discussion with industry Canada (Refsrence: fotter
g Hoﬁr’\‘.)dohn Manley, dec, 22, 1994, copled to Hon. David Cotlenatte and Hon. Andre
usiiet).

Thyssen, as & builder of both tracked and wheeled APCs spprecistes thet the Canadian
Army’s mixad APC flost exists for estsblished operationsl reasons. We also note that the
whealed portion of the APC Flget Includes 189 GM Blson ondered In 1089, as well a8 an
additional 229 GM LAV Recce ordered In 1802 (defive peading), making some 428
modem wheeled systems in the fieel, Therefore our offer of the TH 498 addresses the need
to acquire @ modern, highly protected, highly mobile tracked APC which we bellave now 10

ba the Army’s most urgent priory. OTT/SNCITLS
22210018+
8 /5 4 C626-168 LIOITTY NVWINILS €201 56, Pl 9w
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There Is also tho possibilty that the Govamment may soe fit to splt the APC requirement In
such a way that both tracked TH 495 and the GM whesled LAV would be procured. From
the Thyssen perspective we understand that some 880 unlts are planned for the APC
Replacement program, and confirm thet haif of thet quantity would be a sufficient Initial
order 10 securs the Thyssen commitment to transfer the World Product Mandate for TH 485
to Canuda, and {6 commence production for domestic and expor requirements, delivary

starting 1997.

Thyssen's willingness (o cooparate with Interasted Canadlan psrtnars includes & number of
highly qualified systems and component manufactures in all reglons of Canada. Among the
polential pantners are: Oerllkon Asropsacs, St. Jean; GM Dlese! Division, London,
Computing Devices Canada, Oftawa; Deimaca, Kichener: and Temro, Winnlpéeg.

Thysaen has not committed to a specific ske or reglon for production of TH 486 in Canada,
though we have carried out Intemal studles to coneclude that there are 8 variety of potantial
sitea I {he established Indusiral regions that can support efficient and competitive
oporations. The Company’s planning and estimating has been based on direct experience
of Thyssen Group companles In Canada and additionaity on commercial infarmation
gathered from & variety of Industrial locations which offer an appropdate set of conditions
for operations, le:

-gsiablished lsbour skills

- 19cHesary transportiation networks
- axisting sullable end competitivaly vatued production facllities that can be

soquired and activated In the necessary timeframe.

Thyssen dowmmm of TH 498 has reached @ stage much more advanced than
achlevable by ofder product development methods.in fact, our utilization of moderm design
tech has already afiowed us to progress to the stuge of pre-saries production on the
vohicie. The first TH 493 was rolled out as & prototype in September 1892, and this then
served as aur systom test platform for extensive ln-Compaany trisls, and demonstralions with
users, The bask design was confitned and any necossary changes were
mented for the second vehicle which was bullt in 1693 as the ,pre-series productlon
icle®, The fundamentals of modular design, and the uee of madem but proven
componhants, has affowsd this highly efficlent rate of development required in a privately
funded project. The proof of the readiness of the TH 498 I8 In the fact that after furthar tests
of several thousand kilometres Company trials on the pre-seres production vehicls, we then
handed Kk over 1o the Maleyslan Artny for a shdy day intensive user tast which ;uct
conciuded last month. The TH 488 completed the entire test with no systems fallure and
achlsvad the highest performance approval mting from the Malaysians.

To focus on the readiness of the TH 485 for production, we estimate the necessary time

QT /R /CCS

from eoncluding an order o first unkt production at 12 to 18 months. In the context of the 2727210017 -

OND requirement, dellvery of the TH 485 from Canadlan production is quite faasible In
1897, were a contract concludad by end of 1885,

™
w>
—
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With respect (o the exports for TH 485, an Independent markel study on the export market
potantial was conducted in 1964 by a Govemment committee Jad by Industry Canada, with
participants from Faorsign Affairs and intemetional Trade and OND. Key conclusions of that
siudy, briefed by the commities fo Thyssen &re:

. At the stant of the study, the Government commiltee was doubtfulof the markel
defined by Thyssen for the TH 485, Howavaer, the Govetmant's study concluded that
a specific t d Nght armoured vehicle markel doas exist In tha TH 496 category,
in approximately the sams scale and thne frame as describsd by the Company’s

projection.

. The TH 485 as a tracked vehicle, wilt penetrate a distinctly gifferent market from
that which can be snterad by the wheeled GM LAV, As such, any market share

rojected
for the TH 485 reprssents & net increase in Canada’s exponts.

. The Govemment markel anelysis, assuming no Canadian sale, projeics the TH 485
wil achieve an expon markat of some 2,000 uniits over 8 period reaching out some
20 years, Futhsrmare, the (Govemment committee agraod that If sale the
TH 498 to Canada wers to occur, sarly |n the market cycle, the projected market
share probably would increase significantty for each axpon ot profected. A
rassonable Increase to the ment’s 2,000 units scanario would be o Increase
10 4,000 unis as & most fikely sconario.

. Thyssen projections Indicate thers Is a reasonable market share potential for as much

as an 8,000 unit market share, but for purposas of discusston in Canads, we are
praperad to base our plants viablity assessmant ofy the Govemnment scenaries, The

Cm'lg:lny confirms that a plant Is viable even at the lowest market share projected by
the Gaverment of 2.000 unis.

ta ' » slo ATV /si3a !‘CCS

From & technical assessment, we have besn informed by your Senior ADM Materlsel the! mwe2210019 .
TH 495 meets all of the technlcal raquiremants of the Canadlan Forces APC program. wo

cortalnly weleome that assurance, but we are now vary interested to engage In the more

dotalied technical discussions snd vehicle demonstrations which logically would be &

necassary par of tho Canadian Forcos further conaldoration of their procurement declsion.

To date, we have experenced only the mast fimited discussion with requitements staff, and

most recently raised this concarn with Mr, Lagusux your ADM Supply, with & request {hat he

canslder allowing a more subastantlal opportunity for DND officlals to assess TH 498 In open

technical discussions along with vehicle demonstrations.

e/ S
2/ 4 §64c-LGE L101T13 NVWIXILS Fg:ol %6, vl AWW
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| have wrilten 10 Mr. Lagueux o formally Invite a visk by DND project staft to our Thyssen

Henschael tacility for technical discussions and a d&mmlc demonstration of ou,;f ™ ::a
proval for su

vehicle. | would be most grateful if you could see f to provide your ap
discussions by your officlals as | am cartaln a vistt will only be heipful In the DND process of

evaluation.
(n sumimary, Minister, | bellsve that the Thyssen proposal offers the best vehicle 16 meet the
Canadian Forces APC requirement an d at the same time offers & very high industrial
benefi to Canada through additional new exports in tracked APCs which, as you know, s a
producl area In which Cenada doss not presently have & producer to address this

gignificant export market niche.
| would welcoms the apporiunly (o exaand on sy ered contaltad {his lotter at the
:’W oy aanz? of you and your officlals and can best be reeched through our office In Ottawa

g s

cC

Hon. Andre Ouasliet i
Hen. Jehn Manley

Hon. Rey MacLaran

g8/8 d G626-L6€ LL01713 NERARLLS
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Mr. Jurgen Massmann

President

Thyssen BHI ~ ~ T : : o

ManbcrofﬂzeExecﬂdveBoud- e e _
Suite 908, 350 Sparks Street .

Ottawa, Ontario

K1R 758

Dear Mr. Massmann:

Please find attached the "Tracked LAV Market Forecast

Summary" tbles and graphs which compare your forecasts with those of the
government. The results are based op information gathered in the first quarter

@ o oo anc sscumpions made aviba e, Tl will appreciste that markets
are dynamic and consequently market forecasts have a limited time span.

If you wish to discuss this further, I would be pleascd to mest at
your convenience. '

W.J, Laycock
Director General
Aerospace & Defence Branch
Artachment
. cc. Grcg Alford
L4
Canadi
RPR 18 ’'95 15:52 ' _ PAGE . 803
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" ges10/1IID> L1DIDI IHYS9EN BHI BlSObI(bAY  1YrYaYld P.Ub
TRACKED LAY MARKET FORECAST

. REFLECTING CURRENT CANADIAN EXPORT POLICY

JORDAN ’ M113 Af/AZ - 1300
MOROCCO M113 A1 499
TUMISIA M113 A1 137
AUSTRALIA M143 A1 773
SOUTH KOREA M113 810
NEW ZEALAND M113 . 78
PAKISTAN M113 AT - 894 -
PHILLIPINES M113 A1 100
ARGENTINA M113 A1 248
BOLIVIA M113/ A1 44
BRAZIL M113 814 L
CHILE M113 A1 61
COLUMBIA M113 A1 80
ECUADOR M113 21
PERU M113 A1 167

URUGUAY M113 18
.PT M113 Ad/ AZ 1496

7328 . . S

NOTE:

. ST INDICATES UNSPEC. NON-NATO COUNTRIES , TO WHICH CANADIAN EXPORTS ARE
CURRENLTY PERMITTED, THAT PRESENTLY HAVE M113 TYPE VEHICLES.
LIST PROVIDED BY THYSSEN BHI OCT. 24 1994,

- AUSTRALIA AND PAKISTAN ARE CURRENTLY UPGRADING THEIR M113 FLEETS
. AUSTRALIA RECENTLY PURCHASED 87 WHEELED VEHICLES FROM DDGM

. NOT INCLUDED ARE: INDIA, WHICH IS DEVELOPING ITS OWN VEHICLE - ARJUN INDIAN MBT
AND PAKISTAN, WHICH I8 CURRENLTY UPGRADING IT°S M143 FLEET.

04/04/95 Co
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) 07/18,1995 17:83 THYSSEN BHI 6135637648 1704015 P.61/D1
THYSSEN
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\\.“\
To: J. Massmann, Thyssén-Henschel, Kassel

K.Schreiber, Kaufering

cc; Marc l.alonde, Montreal
From; G. Alford
Date: 10.07.95

Subject: APC project scheduled for Cabinet approval Week of 17.07.95

. I have been informed today that the APC project will be presented to Cabinet week
of 17,07.95 for final approval for the DNID recommendation to sole source the order
for new vehicles to GM at London Ontario, with M113 upgrades to be done in the
Government owned workshop in Montreal.

I also understand that DND has put together an extensive argument to justify their
recommendation to sole source the order instead of putting it to competition. This
argument has the key theme which is: " the Army have decided that they now want
wheeled APC's and the GM offer is ideally suited to the Armmy requirement as is it
now described”. GM's.offer also is described as having a low operating and
maintenance cost

- The DND argument is also said to refer to Thyssen TH495, as being undesirable as
it is a tracked vchicle and the Army preference has now been established for wheels.

No consideration was given to a Thyssen offer of a wheeled vehicle, nor of any
other completive offer from any other manufacturer.

e
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STIKEMAN, ELLIOTT
Barristers & Solicitors
’ Suite 3900, 1155 René-Lévesque Boulevard West
Montreal, Canada H3B 3V2
Telephone (514)397-3000 Telex 05-267316
Cable address "Taxmont" Telecopier (514)397-3222

Fax Cover Sheet

DATE: July 13, 1995 FILE NO.: 17780-003
TO: }

NAME: Greg Alford

FIRM: . THYSSEN BHI

CITY: Oftawa

FAX NO.: (613) 563-7648
FROM:

NAME: Marc Lalonde

NOTES: As promised. T Atwalilisin Cund Muietd /um/» i

CONFIDENTIALITY CAUTION

(This message is intended only for the use of the individual or entity to which it is addressed and
‘contains information that is privileged and confidential. If the reader of this message is not the
{intended recipient, or the employee or agent responsible for delivering the message to the intended
recipient, you are hereby notified that any dissemination, distribution or copying of this communication
is strictly prohibited. If you have received this communication in error, please notify us immediately
by telephone and return the original message to us at the above address at our cost.

‘ TOTAL NUMBER OF PAGES -1 INCLUDING THIS COVER SHEET

iF YOU DO NOT RECEIVE ALL PAGES CLEARLY,
PLEASE CALL IMMEDIATELY AT (514)397-3080 OR (514)397-3200
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(514) 397-3080

Le 13 juillet 1995

Le trés honorable Jean Chrétien
l?remier Ministre du Canada
Edifice du Parlement

Ottawa '
Canada CONFIDENTIEL

Monsieur le Premier Ministre,

Depuis quelques années, j’agis comme conseiller juridique de Thyssen
BHI, une importante entreprise de Tindustrie lourde allemande, en ce qui concerne
certains de ses intéréts au Canada. '

A cet-égard, j’aimerais porter a votre urgente attention certains faits se
rapportant au projet d’acquisition par les forces armées canadiennes d’un véhicule blindé
léger. .

1l s’agit d’un projet auquel Thyssen s’est beaucoup intéressé au cours des
derniéres années. En fait, Thyssen a développé un prototype tout & fait conforme aux
spécifications les plus récentes des forces de I'OTAN; A la préparation desquelles les
représentants du ministére de la Défense du Canada avaient contribué d’une fagon

majeure.

De plus, de nombreuses démarches ont été faites auprés de ce ministére
durant les derniéres années afin de s’assurer que Thyssen serait en mesure de présenter

une offre concurrentielle, lorsque le Canada déciderait de renouveler son équipement,
Une étude avait en outre été entreprise conjointement avec le ministére de I’Industrie,

étude qui avait démontré un potentiel d’exportation de plusieurs milliards de dollars pour
le Canada.

Or, nous apprenons que le ministére de la Défense soumettrait des cette
semaine au Cabinet une proposition visant  1’acquisition d’un véhicule aupres de GM,
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sans méme recourir 4 un processus de soumission publique. Le ministére
recommanderait un véhicule sur roues alors que le produit de Thyssen est un véhicule
sur chenilles et divers autres arguments seraient invoqués contre le produit de Thyssen.

L’opinion des experts est 4 I’effet qu’une armée moderne a besoin 4 la fois
de véhicules sur roues et de véhicules & chenilles. Le ministére de la Défense reflcte
d’ailleurs ce point de vue en proposant de moderniser ses vieux véhicules sur chenilles
M-113, en méme temps qu’il achéterait des véhicules sur roues.

Une alternative plus intéressante pour le Canada semblerait étre plutdt
d’acheter une quantité plus petite de véhicules sur chenilles neufs et beaucoup plus
efficaces du type de ceux produits par Thyssen. En plus d’améliorer la capacité
opérationnelle des forces armées, cette alternative aurait I’avantage d’ouvrir la porte a
un potentiel d’exportation considérable pour le Canada. Je comprends que cette derniére
dimension ne constitue pas une priorité pour le ministére de la Défense, mais elle est
sirement d’une trés grande importance pour le gouvernement dans son ensemble. Une
simple modernisation du M-113 n’offre aucun tel avantage.

Quoiqu’il en soit, I’objet de cette lettre n’est pas d’entrer en détails dans
la substance des arguments mais de porter-a votre attention 1’impossibilité dans laquelle
Thyssen et d’autres concurrents potentiels de GM se sont trouvés, durant tout le
processus décisionnel du ministére de la Défense, d’obtenir les spécifications leur
permettant de présenter une soumission en bonne et due forme.

Je sais combien votre gouvernement manifeste un grand souci de
transparence et d’intégrité dans ces décisions. Je dois dire que, dans un tel contexte, le
processus suivi par le ministére de la Défense en est un qui dépasse mon entendement.
Je sais d’ailleurs que les autorités supérieures du gouvernement de I’Allemagne ont été
alertées de cette situation et qu’elles sont fort préoccupées par la fagon dont les forces
armées canadiennes semblent procéder dans le cas présent. Je n’ai pas A vous rappeler
que le ministére de la Défense allemand a déja fait I’acquisition au Canada de certains
équipements (auprés de Canadair en particulier) et qu'il considére présentement
I’acquisition d’équipement additionnel; on me dit que le gouvernement de ce pays
comprend assez mal la fagon dont on semble traiter Thyssen en I’occurrence.

Thyssen ne prétend pas que le Canada doit acheter ‘son produit. Tout ce
qu’elle demande, c’est qu’un processus ouvert, public et connu soit suivi en regard de
I’acquisition d’un véhicule blindé léger par les forces armées canadiennes. Ce processus
devrait permettre non seulement a Thyssen, mais  tous les autres concurrents possibles
de GM de présenter une soumission, ce qui a été impossible jusqu’a maintenant.
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Thyssen a encouru des dépenses de plusieurs dizaines de millions de
dollars dans le développement d’un nouveau véhicule, se basant en particulier sur des
assurances écrites fournies par le gouvernement conservateur qui a précédé le votre, a
’effet que Thyssen se verrait donner I’opportunité de soumissionner sur le projet
d’acquisition du véhicule en cause. Thyssen a en main une opinion de Me Ian Scott,
récemment reconfirmée par son étude, & P’effet que Thyssen aurait droit d’exiger des
compensations substantielles de la part du gouvernement canadien, si un processus
d’appel d’offres en bonne et due forme n’était pas suivi.

Dans les circonstances, je me suis permis de porter cette situation a votre
attention personnelle. Je crois qu’il y a ]a un risque sérieux d’erreur politique et
financiére cofteuse, alors que tout ce qui serait exigé serait de suivre un processus
d’appel d’offres bien établi et respecté par votre gouvernement dans tous les domaines,

Je demeure 2 votre disposition pour toute information supplémentaire. Il
en est de méme pour le président de Thyssen BHI, M. Jiirgen Massmann, qui se fera un
plaisir de vous rencontrer ou de rencontrer un de vos représentants, a votre convenance,

a ce sujet.

Veuillez agréer, monsieur le Premier Ministre, I’expression de ma haute

considération.
OF.IGSP:JMC SIGNED ing
ORIGIIAL iyt PAR

B ! AT WIDYE
Y‘ﬁf%?\(, !.',:I".‘ i .l(“' il

Marc Lalonde
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July 13, 1995

The Right Honorable Jean Chrétien
Prime Minister of Canada
Parliament Building

Ottawa

Canada

TORONTO
OTTAWA
CALGARY
VANCOUVER
NEW YORK
WASHINGTON, D.C.
LONDON
PARIS
BUDAPEST
HONG KONG
TAIPEL

CONFIDENTIAL

TRANSLATION OF ORIGINAL LETTER

Dear Prime Minister:

For the past few years, 1 have been legal counsel to Thyssen BHI, a major
German heavy industry company, with respect to certain of its interests in Canada.

In this regard, I would like to bring to your attention certain urgent matters
relating to the Canadian Armed Forces’ project to acquire a light armoured vehicle.

Thyssen has shown a strong interest in this project over the past few years.
Indeed, Thyssen developed a prototype, in conformity with NATO Forces’ most recent
specifications, to which officials of Defence Canada have made major contributions.
i

Also, numerous steps have been taken with the Department of Defence in
recent years to ensure that Thyssen would be able to submit a competitive offer, when
Canada would decide to renew its equipment. Among other things, a study undertaken
jointly with the Ministry of Industry showed a potential of several billion dollars of

export for Canada.

However, we have learned that the Department of Defence is tabling a

. proposal for the acquisition of a vehicle from GM this week before the Cabinet, without

resorting to a public call for tenders. The Department is recommending a wheeled
vehicle, whereas Thyssen’s product is a tracked vehicle; the Department also raises other
arguments against Thyssen’s product.
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The weight of expert opinion is that a modern Army requires to be
equipped with both wheel and track vehicles. This is in fact reflected in the DND
interest to concurrently, upgrade a number of the old in-service M113 tracked vehicles.

A more interesting alternative for Canada would appear to be to produce
a smaller quantity of new and much more effective tracked vehicles such as produced by
Thyssen and so protect the Army’s operational abilities. Such a decision will permit
Canada to benefit from the significant export potential as mentioned above. Iunderstand
that this latter dimension does not represent a priority for Defence officials, but it is
surely one of greatest importance for the Government as a whole. A mere upgrading of
the M113 vehicle offers no such advantage.

In any event, the purpose of this letter is not to examine in detail
substantive arguments but to bring to your attention the fact that it was impossible for
Thyssen and other potential GM competitors, during the entire decision-making process
of the Department of Defence, to obtain the specifications that would have allowed them
to make a formal bid.

‘ I know that your Government is very much concerned with openness and
integrity in its decisions. Keeping this in mind, I must admit that the Department of
Defence’s approach in this case is quite incomprehensible. I also know that, at a high
level, the Government of Germany has been informed of this situation and that there is
great concern with the manner in which the Canadian Armed Forces is dealing with the
situation. May I recall that the Department of Defence of Germany has already acquired
certain equipment in Canada (in particular from Canadair) and that it is currently
considering acquiring additional equipment; I am told that the German Government does
not understand the manner in which Thyssen is being treated in this matter.

Thyssen is not saying that Canada must buy its product. All that it is
requesting is that an open, public and known procedure be followed for the acquisition
of a light armoured vehicle by the Canadian Armed Forces. This procedure should
enable not only Thyssen but also all potential GM competitors to make a bid, which has
been impossible to date.

Thyssen has incurred expenses of several tens of millions of dollars to

develop a new vehicle based, in particular, on written assurances provided by the

Conservative Government which preceded yours, to the effect that Thyssen would be

provided the opportunity to bid on the acquisition project for the said vehicle. Thyssen

is in possession of an opinion of Mr. Ian Scott, recently reconfirmed by his firm, to the

‘ effect that Thyssen would be entitled to demand substantial compensations from the
. Canadian Government should a formal call for tenders not be allowed.

LALOOD98
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Under these circumstances, I deemed useful to bring this matter to your
personal attention. I believe that there is a serious risk of a costly political and financial
error, whereas the only requirement would be that a call for tenders be well established
and followed by your Government in all respects.

Should you require any additional information, please do not hesitate to
contact me. Mr. Jirgen Massmann, President of Thyssen BHI, would also gladly meet
with you or any of your representatives on this matter at your convenience.

Yours truly,

Marc Lalonde
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@ | THYSSEN BHI

Suite 808, 350 Sparks Street
Oltawa, Ont., Canada

K1R 788
TELEPHONE (613) 563-3321 ' TELEFAX (613) 563-7648
TELEFAX
TO: Jirgen Massmann (France, Office) FAX NO:-
Karlheinz Schreiber (France, Office)
FROM: 1Ian Reid PAGES: 9.

(ircluding cover page)

DATE: 16.8.95 ' '

MESSAGE:

Greg will be available until 16.30h oucr time at:
514-878-2332

After that he can be reached on his Cellular Phone: 769-0806

oy £ ki 1)
G4 i
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MEMO

TO: Jurgen Massmann (office, France)
Karlheinz Schreiber (ofTice, France)

cc:  Marce Lalonde (Stikeman, Elljott)

FROM: 1an Reld TEL: 613-563.3321
FAX: 613-563-7648

DATE: August 16, 1995

SUBJECT: Minister of National Defence: APC Procurement

PAGES: 9

Attached is Minister Collenette’s statement this morning, sole-sourcing the APC
replacement program to Diesel Division General Motors as we anticipated they intended

over the past few months.

Given recent public and media objections to the cost of military procurement, it is also
no surprise that they have phased the program tentatively into four (4) batches, thereby
concentrating attention on the first batch of 240 vehicles for $800 m. They have also not
changed the overall quantity (which we heard of 8 months ago) of §51 vehicles. The
overall program cost appears to have increased slightly to $2.04 Bn,

There is also no change in the budgeted $400m for upgrade, although, this is now spread
over even more vehicles (850 M 113 + 450 GM AVGP 6x6) which will permit only

limited improvenient on most of these vehicles.

The usual arguments are advanced in favour of GM LAV, eg. proven vehicle, in-service
with USMC, Saudi and Australia, etc. No justification appcars to be given to sole-source
other than the statcment that DDGM is "the only manufacturer of light armoured
vehicles in Canada”.

I have passed this information to OTL Ibrom at the German Embassy. The Ambassador
is currently on vacation. OTL Ibrom states that Director Simon and Minister Ruehe W1ll

. in his view keep the Thyssen situation on their respective agendas.

o

LALOODB4



A+l

LALOCO84

g/ 1b/19s> 1bill THYSSEN BHI 6135637648 18704815 P.83710

Neational Défense
Detence. natjonale

News Release Gommuniqué

NR-95.034 16th August, 1995
GOVERNMENT TO ACQUIRE ARMOURED PERSONNEL CARRIERS

OTTAWA — The government has decided 10 proceed immediately to acquire new armoured
personne! carriery for the Canadian Forces, The initial purchase will include 240 vehicles at a
project cost of approximately $300 million in 1995-1996 dollars.

Nutional Defence Minister David Collenctte said "These vehicles were called for in the 1994
Defence White Paper after extensive consultations with Parliament and with Canadians."

The procurcment is subject to the successful complerion of contract negotiations with Diesel
Division. General Motors of Canada Limited. The contract will provide for the initial
purchase of 240 APCs, with options to acquire the balance of the total requirement of 651

vehicles at a later date.

"Our procurement approach is designed to strike a good balance between getting the best
value for the taxpayers's dollar while delivering maximum industrial and rogional benefits for

Canuda.” the Minister said,

The phased purchase. which includes the option of acquiring vehicles in the futurs at today's
prices, gives the govemment greater flexibility to manage the defence program in these times
of rapid change, The cost of the program includes not only the APCs themselves but also

gparc parts, ammunition and project management costs.

APCs perform a wide range of essential military roles. These include intermal sqcurity.
reconnaissance. rapid deployment and other important mechanised infantry missions.
Described as "banlefield taxis", they transport soldiers in hazardous envitonments where

artillerv. rocket and sniper fire, and land mines, ate constant threats.

Minister Collenette said "Canada has a responsibility to ensure that the men and .
women of the Cunadian Forces have the proper equipment to protect them and effectively
undertake the tasks that we assign,”

As part of the plan to modemise the APC fleet, the government will a}so refurbish pm"of the
existing APC fleer. including 850 M113 tracked vehicles and 450 "Grizzly" and "Bison
wheeled vehicles,

The acquxsirion and refurbishment of APCs was provided for in the Fct?r}my 1995 federal
hudget and is therefore built into the existing fiscal frarmework. This initiative is an qxa.rnplc
of how the government |s prioritizing spending and serving Canadians berter by making R

erficient use of their tax dollars, 7_/;/".::.
For infetmerion (813) 998.7353 Four remsigrementy (813) 988-2303 ":C_‘/
Apeés les hemrsy da travail (H93) 8887811 hep bssmpy

Afier Hours (?1;3,99!-781)
Wi

("anadl
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Talking Pelnts for
. the Honourable David Collanette, P.C., M.P.
Minigter of Natieonal Dafance
at a Press Confarenca concerning
the Acquisition of New M{litary Equipment
Ottawa, Ontario

August 16, 1995
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® In our 1993 Red Book, the Liberal Party identified a
capable defance as ona of its main policy objactives
along with a strengthened rols for Canada in
international peacekegping.

@ After we formed tha Government, we conducted a
comprehansive reviaw of Canadian defence policy. We
consulted extensively with Parliamentarians and
canadians across the country, and their visws were
reflacted in tha White Papar on Defance that was
published last December.

® Indeed, the kay eslement of the Government’s new defence
policy == a cemmitment to maintain combat-capabla forces
that are properly equipped to defend Canadian values and
interssts both at homae and abroad -- echoad the main
recommendation of the Speaial Joint Committes of

Parliament.

® The Whita Paper stated clearly that tha Govarnment
intended to acguire major pleces of equipment necassary
te carry out this policy.

® Today, I am plaamed to anpnounca that the Government has

‘ approved the acquisition of naw armoured personnal
carriers for the canadian Fogeas.

® I want to stress that the purchasa of naw AFCs is
urgently required to help ensure that Canada maintains
multi-purpose, conbat-capaklae forces. :

o It should also be noted thet this project 1ls baing
financed from within planned defence spending. In other
words, no new monay will be required.

The Milifary Requirement
o The Department of National Oafence must spend money on
naw capital equipment if {t is te maintain its

operational capability. Over the last five years DND
has spent on average 2,3 billion dollars annually on

capital equipment purchasse.,

® when we fail to replace aging equipment in a timely
fashion, wa run inte two major problems:

e First, the aguipment becomes increasingly sxpensive to
operate and maintain == the "rust ocut" effact, as we
call it, More importantly, the older the egquipment, the

. less effactive it bacomes in its opsratienal roles.
This means that the meh and women of the cCanadian Forces

¢

LALOOOB4



LALOODB4

Yoy 167 193D

1bi i IHTDOEN BHi bliobo b4

LU ry4pld  .un/s 1y

"2-

ara put at i{ncreased risk and the akility to do their
jobs {8 hamperead.

The Govarnmant'’s decision to proceed with the
acquisition aof naw armoured personnal carriers was based
on a recegnition of these problems. Let me now discuss
this project in more detail. .

Armeoured Pergonnel Garriers

The army is currently equipped with M113 trackad
vehicles along with tha Grizzly and Bigen whesled
armoured personnel carrisrs. It was essential to make 2
decision now on the acquisition of APCS {n ordar to
provide the protection, firepower, mobility and carrying
capacity that are baing increasingly required by our
Canadian Foxrces personnel.

Subjact to successful complation of negotiations, it is
the Gevernment’s intantion to award a contragt for the
purchase of an initial 240 neaw APCB to General Motors
Diasel Division of London, Ontario, the only
manufactuzrer of light-armourad vehicles in Ccanada. The
cost of this initial procurement would ba approximataly

. 800 million dollars, in 18¢5-96 dollars, spread over

four years. Of this total, bmatween sixty and sevanty
per cent will ba for the APC replacsment contract.

e ;, The contract will contain a series of 6ptionu to acquire

/7

&

the balance of our total regquirament of 651 vahiclas
from Canaral Motorse at a latay data. Under this
arrangsmant, tha Government will hava greater
flexibility to manage the dafence program during a
pericd of rapid changw. If all options are axarcisad,
the total cost will ba spresad over the next ten years
and will include not only the actual manufactura of the
new vehicles, but alsc sparas parts, ammunition and

project managament costs.

As part of its plan to modernise the APC fleet, the
Governmant will also refurbigh APCs currently in
servica, including 850 M113 tracked vehicles and 450
Grizzly and Bison whaslad vehiclas. This work Wwill be
ghared between DND’s in-houss maintenance facility in
Montraeaal and Canadian industry.
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Affordapility

e The prodject I hava just described is critical to
Canada’s ruture militaxy capabllity as set cut in the
1994 Whita Paper on Daefenca.

e That sald, we all know that these are timee of fiscal
restraint. Tha Daepartment of National Defence

structured its recent Program Raview and its 1995 Budget

cute in such a way as te ensura that capital
acquisitions would ba affordable. I want to stress
again that this projact will be funded frem within the

existing DND budget.

® Tha Government ls determined that the APC project remain
affordable. We will reduce technical risk and equipmsnt

cogts by buying off~the-shalf. This approuach will also
avoid the lenithy dalays that often result when we try

to davelop uniguely Canadian solutions.

® While our major objective is to obtain valus for money,

this project also offers a rsasonable raturn of regional

and industrial banafits.

® The Government {dantified nsw armourad personnsail
carriars as the most urgent priority in the Canadian
Forces’ capital acquisition program. However, I would
like to note that the Defenca Whita Paper identified
threa other piaces of military equipment that our armad
foreces nead in order to pazform thelr dutiaes
effactively. These include Search and Rescue
Helicopters, Maritime Helicopters and
convantionally-powered submagines.

not yst been made. Howaevar, I anticipata being able to
addresa this issus in duse coursa.

conglusion

e The purchase of new armoured peraonnel carrisrs will
halp equip cur armed forces for the future. This

equipmant will provide ite men and woman, who parform so

admirably under difficult circumstances, with the right
tools €0 do the job.

New APC8 are abgolutaly essential if the Government is
to carry out its new defance policy ~-- a peliecy that
Canadians had a saerious hand in shaping.

G~

Decisions regarding the purchase of this egquipment have
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e Abhove all, thay will assist Capada to mest its defance
needs in a way that is effective, appropriate and
affordabla, _

LALOO084
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Ministire de le Délenss nationels

Uocumentation

Dapartment of Netienal Qofence

Backgrounder

BG-v5.017 AUGUST 199§
BACKGROUNDER

ARMOURED PERSONNEL CARRIER REPLACEMENT
INTRODUCTION

The Cunadian army must be able to transport soldiers quickly and safely in operational areas.
Tactical requirements dictate that they must be able (o reach objectives rapidly, with some
protection from hostile (ire and other tweats such as land mines, The armoured personnel
carrier (ALC), which has been described as a “battfefield taxi,” has been used for many years
to fullil this role, It is built in tracked, wheeled or combination forms, and (n jnnumerable
variants, depeading on its mission profile -- for example, reconnaissance, fire suppors,
clectronic warfare, transport, and so on. They provide personnel with basic levels of
protection, mobility and self-(etensive tire-power. A modern APC is required to equip front-
line (roops in their operational deployments.

WHY DO WE NEED THEM?

The APC is vital to cnsure multi-purpose, combat-capable Canadian Forees in the future.
They will be used in a wide variety of missiony eanmarked for the Canadlan Forces, inciuding
territorial defence, United Nations peacekeeping und peacemaking operations, the delivery of
humanitarian aid and aid of the civil power, The 1994 Defence White Paper said that the

... inobility, protection und defensive firepower (of the APC [leer) must be beought into iine
with the modem rcquirements of cnvironments likely to be encountered in roday's [N and

other multilateral migsions.”

CURRENT STATUS

Lund Forces Command has identified 1 need for a total of 1,950 vehicles in its APC
Zquipment Strategy. [ts current fleet is a mixture of approximately 1,700 APCg of various
T/pes inciuding some 1,200 tracked M| 13s purchased in the mid-1960s as well as nearly 300
wheeled "Grizzly" ana 200 "Bison" APCs which were acquired in the 1970s and 1980s.

172
6’5) : Natisns) Oelente Hendguartery Quartier ghnérel de 1a Défenss nsnansis
ORews, Csnesa ] :miz 80184
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The threat has increased significantly since these vehicles were acquired, Nowhere is this
more evident than in the former Yugoslavia where owr APCs had to be retroficted with gun
shields and add-on armour to give better crew protection.

THE WAY AHEAD

The government intends to commence its phased acquisition of new APCs with an initiai
barch order for 240 vehicles at a total project cost of $800 millon in 1995-1996 dollars.
spread over four years, Of thig, some 60 - 65% will be for the cost of the vehleles
themnselves. The government will have the option of acquiring more vehicles in batches of
120. 120 and 171 units phased over the next seven years. [f all options are exercised, the ‘cru
purchase price for 651 new APCs will not cxceed $2.04 billion in 1995-1996 dollars. This
would be spread ovet the next decade und would include not only the actual manufacture or
the new vehicles but also spare parts, ammunition and project management costs.

Subject to suceessful contract negotiations, the new APCas will be built by Diesel Division,
General Motors of Canada Limited (DDGM) of London, Ontario. DDGM is the only
manufacturer of light armoured vehicles in Canada.

‘ The new APC will be based on a stretched version of the 8x8 Light Armoured Vehicle 25
(LAV 25). It is an up-to-datc variant of the basic APC currently in service with the Canadian
Forces. This commonality will result in savings related to training, operations and
Inaintenance costs. The operational record of armoured vehicles produced by DDGM is weill
proven. The LAV 25 was used by the US Marine Corps during the Gulf War, [t has also been

purchased by Saudi Arabia and Australia,

In addition, 850 existing M113 tracked vehicles as well as 450 Grizzly and Bison wheeled
vehicles will be upgraded through a life-extension program for a cost of approximately $400
million. The M113s will be upgraded at the Canadian Forces 202 Workshop Depot in
Montreal, Quebec. The Grizzly and Bison wheeled vehicles will be upgmded through the
competitive bidding process. To be considercd, all bida raust provide for the work to be
carried out, in part, in the Chatham, New Brunswick, area. This will help cushion the
community from the impact of the closure of Canadian Forces Base Chatham.

The contract with DDGM to manufaciure new vehicles will, subject to final negotiations,
senerate significant regional industrial benefita, These benefits will be equal lo 100% of the
conwact value to DDGM. In addition. it is expected that the contract to extend the operationsi
life of the wheeled vehicle fleet will generate some 280 person-years of employment. It 13
calculated that both life-extension projects will generate regional industeial benefite of at least

3130 million.

TOTAL P. 16
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TANADA

PRIME MINISTER *r PREMIER MINISTRE
OTTAWA, K1A 0A2

Le 1 septembre 1995

) AL ot
Monsieur,

Je vous remercie de votre lettre du 13 juillet dernier au sujet de
Thyssen BHI et de son désir de présenter une soumission pour un contrat visant a
fournir des transports de troupes blindés aux Forces canadiennes.

Comme vous le savez slirement, le gouvernement a annoncé
récemment l'acquisition de 240 nouveaux transports de troupes blindés de la
division diesel de General Motors, sous réserve de négociations contractuelles
fructueuses, avec possibilité d'acquérir des véhicules supplémentaires 4 une date
ultérieure. Il a été pris bonne note de lintérét de Thyssen BHI pour ce projet

‘ d'acquisition. Toutefois, conformément aux politiques d'achat et de défense du
gouvernement fédéral, notre stratégie d'achat a été guidée principalement par des
considérations d'ordre opérationnel et par le facteur codt.

Je suis toujours heureux de recevoir de vos nouvelles et souhaite a
Thyssen BHI de réussir dans ses projets d'avenir. Jenvoie copie de notre
correspondance au ministre de la Défense nationale & titre d'information.

Je vous prie d'agréer, Monsieur, l'expression de mes sentiments les
meilleurs. ‘

/'7 47/ K oo
fn” p e
“ H—’.li",ﬁAQ),Zf"L-’L" ———n

putaly e

Monsieur Marc Lalonde
Stikeman, Elliott
40" Etage
. 1155, Boulevard René-Lévesque Ouest
- Montréal (Québec)
H3B 3V2
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STIKEMAN, ELLIOTT
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Mr., JirgenMarminn
TH‘&’SQEN;BHI C
Sulte 508, 350 Sparks Strest
Ottawa, Onfaric
KIR 788 | '

!

«
£

Plense find enclosed copies of the originals and traneations of 1 [stter
exchange between the Prime Minister and myself copserning our favourits subject. This
will 1ot change the: decision already taken but 1 could not Jet it gt awny with the
perfonetory mnswér drafted by his officials, ‘ '

| I wilt send you copy of any answer I will receive, if any.

' Tum i_fm{d that we ars unlikely to mest ax frequently 4 we did In e last
couple of ydars and 1 regret that the rasult of all our sfforts Wi not more positive, bul

it was not bpoause of lack of trylng.

{ Tt was indeed & grest pleasure 1o work with you and I hops that life will
ssake our pithy crosy Again in the future. In the meantime, I wish pou all the best and,
if your travdls takis you sgaln to Canada, 1 hope thay you will let me know, I willbe
tnost happy f,e host You In Montreal, or anywhers else.

! Best gersonal regandy,

L Your wly,
. . K R f/:—""
* Mare Lalonds

i .
oo K.H, Schrelber
G. (}Ifn:&
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September 26, 1995

The Right Honorable Jean Chrétien
Prime Minister of Canada
Parliament Building

Ottawa

Canada ‘
TRANSLATION OF ORIGINAIL LETTER

Dear Prime Minister,

Thank your for your letter of September 1 last concerning Thyssen BHI
and the decision of your Government to purchase armoured vehicles from General
Motors.

I do not wish to bother you with lengthy exchanges about this matter but
I cannot help raising some questions arising out of your letter. You may wish to have
some of your officials communicate with me directly in that regard, if you prefer.

Your letter refers to the Government purchasing and defence policies.
1 always thought that those policies were based on the concept of public bidding, in order
to ensure not only transparency in public contracts but also that the Government would
get best value for its money. You will no doubt remember that we were both involved,
in previous years, in the extensive process leading to the purchase of the F-18 fighter
aircrafts and of the Canadian frigates; in both cases, public bidding took place and the
Canadian public knew exactly what the Government was doing. I know that, under the
Conservative regime, that process was put aside on a number of occasions but I never
believed that the Canadian public elected your Government to pursue that Conservative
practice. I would therefore appreciate if your officials would let me have the text of the
most recent Government purchasing and defence policies that would appear to favour
directed contracts over public bidding.
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STIKEMAN, ELLIOTT

Your letter also states that the Government’s decision was mainly based
on operational and cost considerations. 1 would appreciate to hear from your officials
what other factors were taken into consideration in that decision. In addition, I would
like to know how the Government could arrive at the best operational and cost decisions
when Thyssen BHI (and others) were prevented from obtaining detailed specifications.
from the Department of Defence and from putting forward a formal bid for the project
concerned.

Yours truly,

STIKEMAN, ELLIOTT

The Hon. Marc Lalonde, P.C., O.C, Q.C.
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September 27, 1995 FILE NO.: 17780-003

Gudrun Cloutier
THYSSEN BHI
Ottawa
613-563-7648

Charlotte Lortie-Thibaudeau, secretary to Marc Lalonde

Could you please direct copies of the enclosed correspondence to Messrs. Massmann,
Schreiber and Alford. Thank you very much.
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September 26, 1995

Mr. Firgen Massmann
THYSSEN BHI

Suite 908, 350 Sparks Street
Ottawa, Ontario

KIR 7S8

Dear Jirgen :

Please find enclosed copies of the originals and translations of a letter
exchange between the Prime Minister and myself concerning our favourite subject. This
will not change the decision already taken but I could not let him get away with the
perfunctory answer drafted by his officials.

1 will send you copy of any answer I will receive, if any.

I am afraid that we are unlikely to meet as frequently as we did in the last,
couple of years and I regret that the result of all our efforts was not more positive, but
it was not because of lack of trying. '

It was indeed a great pleasure to work with you and I hope that life will
make our paths cross again in the future. In the meantime, I wish you all the best and,
if your travels take you again to Canada, I hope that you will let me know. I will be
most happy to host you in Montreal, or anywhere else.

Best personal regards.

Yours truly, /

e 75

Marc Lalonde

cc: K.H. Schreiber
G. Alford

TAIPEI
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TAIPEL

Le 26 septembre 1995

Le trés honorable Jean Chrétien
Premier Ministre du Canada
Edifice du Parlement

Ottawa

Canada

Monsieur le Premier ministre,

Je vous remercie de votre lettre du. ler septembre dernier concernant
Thyssen BHI et la décision de votre gouvernement de se procurer des transports de
troupes blindés auprés de General Motors. :

Je ne désire pas vous ennuyer avec de longs échanges de correspondance
4 ce sujet mais votre lettre souléve quelques questions que je me dois de relever. Vous
désirerez peut-&tre demander A vos fonctionnaires de communiquer directement avec moi
a ce sujet, si vous préférez.

Votre lettre fait référence «aux politiques d’achat et défense du
gouvernement fédéral». J’ai toujours cru que ces politiques étaient basées sur le principe
de I’appel d’offres public, de fagon a assurer non seulement la transparence dans les
contrats gouvernementaux mais aussi que le gouvernement obtiendrait la meilleure valeur
pour son argent. Vous vous rappellerez sans doute que nous avions I'un et ’autre
participé, il y a plusieurs années, au processus €laboré qui avait mené 4 1'acquisition des
chasseurs F-18 et des frégates canadiennes; dans les deux cas, des appels d’offres ont eu
lieu et les citoyens pouvaient avoir I’assurance que 1'intérét public était protégé. Je sais
que, sous le régime conservateur, ce processus a été ignoré en plusieurs occasions mais
je n’ai jamais pensé que le public canadien avait élu votre gouvernement pour poursuivre
cette politique du gouvernement précédent. Je vous serais donc reconnaissant si vos
fonctionnaires pouvaient me faire parvenir le texte des plus récentes- politiques
gouvernementales qui sembleraient favoriser le recours aux contrats dirigés plutot qu’a
I’appel d’offres.
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Votre lettre indique en outre que la stratégie gouvernementale d’achat «a
été guidée principalement par des considérations d’ordre opérationnel et par le facteur
colit». J’apprécierais connaitre de la part de vos fonctionnaires quels autres facteurs ont
pu intervenir dans cette stratégie. En outre, j’aimerais savoir comment le gouvernement
pouvait en arriver 4 la meilleure décision au plan cofit et opérations quand Thyssen BHI
(et d’autres) se sont vus empéchés d’obtenir les spécifications détaillées du ministere de
la Défense ainsi que de soumettre une offre formelle en rapport avec le projet en cause.

Je vous prie d’agréer, monsieur le Premier ministre, I’expression de ma
haute considération.

STIKEMAN, ELLIOTT

. . L’hon. Marc Lalonde, c.p., 0.C., C.T.

‘
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. Mr. Karlheinz Schreiber
} Chairman
BEAR HEAD INDUSTRIES LTD.
) s Suite 908
‘\ 350 Sparks Street
Ottawa, Ontario
K1R 788

January 29, 1994

RE: Thyssen Project

FOR PROFESSIONAL SERVICES RENDERED and disbursements between
October 29, and December 17, 1993 in connection with the

‘ establishment of the aforementioned project.

TO FEE $6,910.00
DISRURSEMENTS $5.20
Telephone . . . . - + « - 5.20

GST - 7% $484.06
QST - 4% $295.97
TOTAL NOW DUE ' $7,695.23
/MEL

17780-003

LAL00103



Mr. Karlheinz Schreiber
Chairman
BEAR HEAD INVESTMENTS LTD.
350 Sparks Street

. Suite 908
Ottawa, Ontario
K1R 788

August 24, 1994

RE : Thyssen Project
our file: 17780-003

PROFESSIONAL, SERVICES RENDERED FOR THE PERIOQ FROM February
lst, 1994 to July 31, 1994° in the above—menploned matter as
per details set forth in attached computer print-out:

Fees: 4 550,00 S

Disbursements: 52,08
‘ 4 602,08 $

GST 7% 322,15 .

Amount due: ' 4 924,23 8

MEL/fb

Encl.

LALOO104
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Mr. Karlheinz Schreiber

Chairman . .
BEAR HEAD INDUSTRIES LTD.
350 Sparks Street :
Suite 908

Ottawa, Ontario

KiR 788

September 1, 1994

RE: Thyssen Project

FOR PROFESSIONAL SERVICES RENDERED from the period from February 1, to July 31,
1994 including various meetings with representatives of the Department of National Defence,
of Foreign Affairs, of Industry, Science and Technology, of Bear Head Industries and of
Thyssen, several telephone communications with those representatives as well as with the
Canadian Ambassador and the Commercial Attaché to Hungary, etc.

TO FEE $4,550.00
DISBURSEMENTS $52.08
Telephone . ... ... oo 21.08

Telecopier . . . .. .. .. I 31.00 o
GST - 7% $322.15
'TOTAL NOW DUE $4.924.23

/MEL
17780-003
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Mr. Karlheinz Schreiber
Chairman

BEAR HEAD INDUSTRIES LTD.

Suite 908

350 Sparks Street
Ottawa, Ontario
KI1R 788

November 20, 1994 .

RE: Thyssen project

FOR PROFESSIONAL SERVICES RENDERED and disbursements between August 1, and
October 31, 1994 in connection with the aforementioned project.

TO FEE

DISBURSEMENTS

Telephone . ... ..... e e
Telecopier . . . v« v v v v v

GST - 7%

TOTAL NOW DUE

/MEL
17780-003

$5,200.00
$20.37
7.37
3,00
$365.43
$5,585.80
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Mr. Karlheinz Schreiber -
Chairman

BEAR HEAD INDUSTRIES LTD.
Suite 908

350 Sparks Street

Ottawa, Ontario

KI1R 788

January 29, 1995

RE: Thyssen Project

FOR PROFESSIONAL SERVICES RENDERED and disbursements between November 5, 1994
and January 26, 1995 in connection with the establishment of the aforementioned project.

" TO FEE ‘ | $10,160.00
DISBURSEMENTS $165.16
Telephone . . . .. oo vvv e ee s 69.16
Telecopier . . . .« oo v ... 96.00
GST - 7% ' $722.76
QST - 6.5% ‘ $718.11
TOTAL NOW DUE ' $11.766.03

“
Yhuferd wﬁ;?—o& 2

/MEL AT mwﬁ;aﬂé

17780-003



Mr. Karlheinz Schreiber

' Chairman 40™ FLOOR

BEAR HEAD INDUSTRIES LTD. 1155 RENE-LEVESQUE BOULEVARD WEST

& 350 Sparks Street, Suite 908 MONTREAL H3B3va2

‘ Ottawa (Ontario) (514) 397-3000
K1R 788

September 25, 1995
STIKEMAN, ELLIOTT

BARRISTERS & SOLICITORS QST # 10075098720
. TN ' (ST # R122240773

RE: THYSSEN PROJECT
Our File : 17780-003

FOR PROFESSIONAL SERVICES RENDERED and disbursements incurred between
. August 2, 1995 and August 31, 1995. One charge dated August 2, 1994 related to File
16080-003, re International Resources S.A.M. is also included in this statement.

TO FEE © $1,500.00
DISBURSEMENTS $599.88
Telephone................;5.76
Telecopier . . - -« v v v v e e 17.00

- Travel .. ... .. e 577.12
GST -7% $146.99
TOTAL NOW DUE 2,246.87
MEL:clt

THIS ACCOUNT IS PAYABLE UPON RECEIPT.
INTEREST AT THE RATE OF 3/4% PER MONTH (9% PER ANNUM) WILL BE ADDED TO ALL ACCOUNTS AFTER 30 DAYS.
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Mr Karlheinz Schreiber
Chairman
BEAR HEAD INDUSTRIES LTD,

- . 350 Sparks Street, Suite 908

Ottawa (Ontario)
KI1R 788

May 19, 1995

RE: THYSSEN PROJECT
Our file : 17780-003

FOR PROFESSIONAL SERVICES RENDERED between January 24, 1995 and April 27, 1995

. in connection with the aforementioned project.
’i‘O' FEE $15,356.25
DISBURSEMENTS $1,183.54
Telephone . . .« ... ... S 55.14.
Telecopier . . ... ........... 282.00
Postage . .. ........ .. .. ... 4.40
Travel .. ... ... .. ... . ... 842.00
GST -7% $1,157.79
TOTAL NOW DUE $17.697.58
MEL:clt

LALOO111



‘Mr. Karlheinz Schreiber

Chairman ' 40T* FLOOR
BEAR HEAD INDUSTRIES LTD. : 1155 RENE-LEVESQUE BOULEVARD WEST
350 Sparks Street, Suite 908 MONTREAL H3B3V2
Ottawa (Ontario) (514) 387-3000
KI1R 7S8

June 12, 1995

STIKEMAN, ELLIOTT

BARRISTERS & SOLICITORS QST # 1007509720
: - GST# R122240773

LALOO112

RE: THYSSEN PROJECT
Our file : 17780-003

FOR PROFESSIONAL SERVICES RENDERED and disbursements incurred between
May 10, 1995 and May 31, 1995, in connection with the aforementioned project.

TO FEE ‘ ' $975.00
DISBURSEMENTS : . $595.61
Telephome . .. . v oo v v vs o 29.31

Travel . ... .. .. PR 504.30

Business meals . . . ... ..o e e 62.00

GST - 7% : $109.94
TOTAL NOW DUE : ' $1,680.55
MEL:clt

THIS ACCOUNT IS PAYABLE UPON RECEIPT.
INTEREST AT THE RATE OF 3/4% PER MONTH (3% PER ANNUM) WILL BE ADDED TO ALL ACCOUNTS AFTER 30 DAYS.



"Mr. Karlheinz Schreiber

Chairman 40T FLOOR
BEAR HEAD INDUSTRIES LTD. 1155 RENE-LEVESQUE BOULEVARD WEST
. 350 Sparks Street, Suite 908 ' MONTREAL H3B 3v2
Ottawa (Ontario) K1R 758 (614) 387-3000

July 20, 1995
STIKEMAN, ELLIOTT '

BARRISTERS & SOLICITORS QST # 1007508720
GST # R122240773

RE: THYSSEN PROJECT
Our File : 17780-003

FOR PROFESSIONAL SERVICES RENDERED and disbursements incurred between
May 31, 1995 and June 30, 1995,

® |

TO FEE

DISBURSEMENTS $142.95
Telephone . ................ 7.70

Telecopier . . .. ... ... . 14.00

Travel ... ... ... ... ... 121.25

GST - 7% $61.19
TOTAL NOW DUE $935.39
MEL:clt |

THIS ACCOUNT IS PAYABLE UPON RECEIPT.
INTEREST AT THE RATE OF 3/4% PER MONTH (8% PER ANNUM) WILL BE ADDED TO ALL ACCOUNTS AFTER 30 DAYS.

LALOO113




~fr. Karlheinz Schreiber

Chairman 40™ FLOOR
BEAR HEAD INDUSTRIES LTD. 1455 RENE-LEVESQUE BOULEVARD WEST
350 Sparks Street, Suite 908 MONTREAL H3B3av2
Ottawa (Ontario) (514) 397-3000
K1R 788

STIKEMAN, ELLIOTT August 21, 1995

BARRISTERS & SOLICITORS QST # 1007509720
) GST # R122240773

RE: THYSSEN PROJECT
Our File : 17780-003

FOR PROFESSIONAL SERVICES RENDERED and disbursements incurred between July 5,
1995 and July 31, 1995.

TO FEE . $3,879.16
DISBURSEMENTS $44.11
Telephone . . ... oo oo e 11.11

Telecopier . . ... v 33.00

GST -7% $274.63
TOTAL NOW DUE ' $4,197.90
MEL:clt

. THIS ACCOUNT IS PAYABLE UPON RECEIPT.
INTEREST AT THE RATE OF 3/4% PER MONTH (9% PER ANNUM) WILL BE ADDED TO ALL ACCOUNTS AFTER 30 DAYS.
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